SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

BOARD OF DIRECTORS REGULAR MEETING AGENDA
OCTOBER 27, 2006 (Fourth Friday of Each Month)
*CITY HALL COUNCIL CHAMBERS*

*809 CENTER STREET*

SANTA CRUZ, CALIFORNIA
9:00 a.m. — Noon

THE BOARD AGENDA PACKET CAN BE FOUND ONLINE AT WWW.SCMTD.COM

This meeting will be interrupted briefly at 10:00 a.m. to hold the annual
meeting of the Santa Cruz Civic Improvement Corporation

NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER

SECTION I: OPEN SESSION - 9:00 a.m.

1. ROLL CALL

2. ORAL AND WRITTEN COMMUNICATION

a. R. Paul Marcelin-Sampson, MRU Re: Proposed Monterey Peninsula
Service Realignment

b. Bonnie Morr, UTU Re: ParaCruz Labor Agreement

C. A. John Daugherty, Chair, E&D TAC Re: ParaCruz Customer Guide

d. Rosa Dinatale Re: Service Reguest Petition

3. LABOR ORGANIZATION COMMUNICATIONS

4. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

CONSENT AGENDA
5-1. APPROVE REGULAR BOARD MEETING MINUTES OF SEPTEMBER 8 & 22, 2006
Minutes: ARE INCLUDED IN THE OCTOBER 27, 2006 BOARD
PACKET

5-2. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF
SEPTEMBER 2006
Report: Attached

5-3. ACCEPT AND FILE SEPTEMBER 2006 RIDERSHIP REPORT
Report: Attached
PAGE 1 OF THE RIDERSHIP REPORT IS INCLUDED IN THE
OCTOBER 27, 2006 BOARD PACKET
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5-4.

5-5.

5-6.

5-7.

5-8.

5-9.

5-10.

5-11.

5-12.

5-13.

5-14.

CONSIDERATION OF TORT CLAIMS: DENY THE CLAIM OF CANDIDO VELASCO,
CLAIM #06-0029; DENY THE CLAIM OF JOHN RAMSAY, CLAIM #06-0028; DENY
THE CLAIM OF ZANAIDA SUMANO, CLAIM #06-0031

ACCEPT AND FILE THE METRO ADVISORY COMMITTEE (MAC) AGENDA FOR

OCTOBER 18, 2006 AND MINUTES OF AUGUST 16, 2006

Agenda/Minutes: MINUTES ARE INCLUDED IN THE OCTOBER 27, 2006
BOARD PACKET

ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR JULY 2006 AND
APPROVAL OF BUDGET TRANSFERS
Staff Report: IS INCLUDED IN THE OCTOBER 27, 2006 BOARD PACKET

ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR JULY 2006
Report: IS INCLUDED IN THE OCTOBER 27, 2006 BOARD PACKET

ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR THE
MONTH OF JULY 2006
Staff Report: Attached

ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE
UPDATE FOR MONTH OF AUGUST 2006
Staff Report: Attached

ACCEPT AND FILE MINUTES REFLECTING VOTING RESULTS FROM

APPOINTEES TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION

COMMISSION FOR THE SEPTEMBER 2006 MEETING(S)

Staff report: WILL BE INCLUDED IN THE NOVEMBER 2006 BOARD
PACKET

ACCEPT AND FILE METROBASE STATUS REPORT
Staff Report: Attached

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
CONTRACT RENEWAL WITH ALLIANT INSURANCE SERVICES FOR LONG
TERM DISABILITY INSURANCE

Staff Report: Attached

ACCEPT AND FILE CALL STOP AUDIT REPORT FOR THE PERIOD OF JULY,
AUGUST & SEPTEMBER 2006
Staff Report: Attached

CONSIDERATION OF APPROVAL OF BOARD OF DIRECTORS REGULAR
MEETING SCHEDULE FOR 2007
Staff Report: Attached
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REGULAR AGENDA
6. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS
Presented by: Chair Rotkin
Staff Report: Attached

10.

11.

12.

13.

14.

DELETED: ACTION TAKEN AT THE OCTOBER 13, 2006 BOARD MEETING
(CONSIDERATION OF APPROVAL OF A RESOLUTION DECLARING OCTOBER
19, 2006 AS METRO EMPLOYEE RECOGNITION DAY)

DELETED: ACTION TAKEN AT THE OCTOBER 13, 2006 BOARD MEETING
(CONSIDERATION FOR THE HUMAN RESOURCES DEPARTMENT TO
AUTHORIZE THE USE OF AN EMPLOYEE'S 457 ACCOUNT, WHEN
REQUESTED, FOR THE PURCHASE OF “AIR TIME”)

DELETED: ACTION TAKEN AT THE OCTOBER 13, 2006 BOARD MEETING
(CONSIDERATION OF APPOINTMENT OF DIRECTORS TO THE SANTA CRUZ
CIVIC IMPROVEMENT CORPORATION)

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO PROVIDE
SHUTTLE SERVICE FOR A COUNTY PUBLIC HEALTH DRILL/EXERCISE ON
DECEMBER 9, 2006

Presented By: Mark Dorfman, Assistant General Manager

Staff Report: IS INCLUDED IN THE OCTOBER 27, 2006 BOARD PACKET

CONSIDERATION OF THE APPOINTMENT OF A MEMBER OF THE BOARD OF
DIRECTORS TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION
COMMISSION’'S TRANSPORTATION FUNDING TASK FORCE AS A
REPLACEMENT FOR DIRECTOR PAT SPENCE

Presented By: Leslie R. White, General Manager

Staff Report: IS INCLUDED IN THE OCTOBER 27, 2006 BOARD PACKET

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE
A CONTRACT FOR THE CONSTRUCTION OF THE METROBASE
MAINTENANCE BUILDING

Presented By: Tom Stickel, Maintenance Manager

Staff Report: IS INCLUDED IN THE OCTOBER 27, 2006 BOARD PACKET

CONSIDERATION OF APPROVING THE UPDATED EQUAL EMPLOYEE
OPPORTUNITY PLAN (EEOP)

Presented by: Robyn Slater, Interim Human Resources Manager

Staff Report: IS INCLUDED IN THE OCTOBER 27, 2006 BOARD PACKET

CONSIDERATION OF RESOLUTION AUTHORIZING AN AMENDED CLAIM TO
THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION FOR
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FY 2007 STATE TRANSIT ASSISTANCE FUNDS (STA) AND TRANSPORTATION
DEVELOPMENT ACT (TDA) FUNDS

Presented By: Mark Dorfman, Assistant General Manager

Staff Report: IS INCLUDED IN THE OCTOBER 27, 2006 BOARD PACKET

15. ANNOUNCEMENT: NOTIFICATION OF MEETING LOCATION FOR NOVEMBER
17,2006 — WATSONVILLE CITY COUNCIL CHAMBERS, 250 MAIN STREET,
WATSONVILLE
Presented By: Chair Rotkin
Staff Report: Oral Announcement

16. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION: District Counsel
17. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION
SECTION II: CLOSED SESSION

1. CONFERENCE WITH LABOR NEGOTIATORS
(Pursuant to Government Code Section 54957.6)

a. Agency Negotiators: Robyn Slater, Human Resources Manager,
Chief Spokesperson
Mark Dorfman, Assistant General Manager
Margaret Gallagher, District Counsel
Elisabeth Ross, Finance Manager

1. Employee Organization:  Service Employees International Union
(SEIV), Local 415

a. Agency Negotiators Robyn Slater, Human Resources Manager,
Chief Spokesperson
Margaret Gallagher, District Counsel
Steve Paulson, Paratransit Administrator

1. Employee Organization  United Transportation Union (UTU), Local
23, ParaCruz Division

SECTION Ill: RECONVENE TO OPEN SESSION

18. REPORT OF CLOSED SESSION

ADJOURN

NOTICE TO PUBLIC

Members of the public may address the Board of Directors on a topic not on the agenda but
within the jurisdiction of the Board of Directors or on the consent agenda by approaching the
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Board during consideration of Agenda Item #2 “Oral and Written Communications”, under
Section I. Presentations will be limited in time in accordance with District Resolution 69-2-1.

When addressing the Board, the individual may, but is not required to, provide his/her name
and address in an audible tone for the record.

Members of the public may address the Board of Directors on a topic on the agenda by
approaching the Board immediately after presentation of the staff report but before the
Board of Directors’ deliberation on the topic to be addressed. Presentations will be limited
in time in accordance with District Resolution 69-2-1.

The Santa Cruz Metropolitan Transit District does not discriminate on the basis of disability.
The City Council Chambers is located in an accessible facility. Any person who requires an
accommodation or an auxiliary aid or service to participate in the meeting, please contact
Cindi Thomas at 831-426-6080 as soon as possible in advance of the Board of Directors
meeting. Hearing impaired individuals should call 711 for assistance in contacting METRO
regarding special requirements to participate in the Board meeting. A Spanish Language
Interpreter will be available during "Oral Communications" and for any other agenda item for
which these services are needed. This meeting will be broadcast live by Community
Television of Santa Cruz on Channel 26.



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: October 27, 2006
TO: Board of Directors
FROM: Les White, General Manager

SUBJECT: MATERIAL FOR THE OCTOBER 27, 2006 BOARD MEETING AGENDA

SECTION I

OPEN SESSION:
ADD TO ITEM #2

CONSENT AGENDA:
ADD TO ITEM #5-1

ADD TO ITEM #5-3

ADD TO ITEM #5-4

ADD TO ITEM #5-5

INSERT ITEM #5-6

INSERT ITEM #5-7

REGULAR AGENDA:
DELETE ITEM #7

DELETE ITEM #8

DELETE ITEM #9

ORAL AND WRITTEN COMMUNICATION
(Insert new Written Communication)

APPROVE REGULAR BOARD MEETING MINUTES OF SEPTEMBER
8 & 22, 2006 x
(Insert Minutes)

ACCEPT AND FILE AUGUST 2006 RIDERSHIP REPORT
(Insert Page 1)

CONSIDERATION OF TORT CLAIMS
(Insert new Claims #06-0028 and #06-0031)

ACCEPT AND FILE THE METRO ADVISORY COMMITTEE (MAC)
AGENDA FOR OCTOBER 18, 2006 AND MINUTES OF AUGUST 16,
2006

(Insert Minutes)

ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR JULY
2006 AND APPROVAL OF BUDGET TRANSFERS
(Insert Staff Report)

ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR JULY 2006
(Insert Report)

CONSIDERATION OF APPROVAL OF A RESOLUTION DECLARING
OCTOBER 19, 2006 AS METRO EMPLOYEE RECOGNITION DAY
(Deleted: Action taken at the October 13, 2006 Board Meeting)

CONSIDERATION FOR THE HUMAN RESOURCES DEPARTMENT
TO AUTHORIZE THE USE OF AN EMPLOYEE'S 457 ACCOUNT,
WHEN REQUESTED, FOR THE PURCHASE OF “AIR TIME”
(Deleted: Action taken at the October 13, 2006 Board Meeting)

CONSIDERATION OF APPOINTMENT OF DIRECTORS TO THE
SANTA CRUZ CIVIC IMPROVEMENT CORPORATION
(Deleted: Action taken at the October 13, 2006 Board Meeting)
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ADD ITEM #10

ADD ITEM #11

ADD ITEM #12

ADD ITEM #13

ADD ITEM #14

ADD ITEM #15

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO
PROVIDE SHUTTLE SERVICE FOR A COUNTY PUBLIC HEALTH
DRILL/EXERCISE ON DECEMBER 9, 2006

(Insert Staff Report)

CONSIDERATION OF THE APPOINTMENT OF A MEMBER OF THE
BOARD OF DIRECTORS TO THE SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION’S TRANSPORTATION FUNDING
TASK FORCE AS A REPLACEMENT FOR DIRECTOR PAT SPENCE
(Insert Staff Report)

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO
EXECUTE A CONTRACT FOR THE CONSTRUCTION OF THE
METROBASE MAINTENANCE BUILDING

(Insert Staff Report)

CONSIDERATION OF APPROVING THE UPDATED EQUAL
EMPLOYEE OPPORTUNITY PLAN (EEOP)
(Insert Staff Report)

CONSIDERATION OF RESOLUTION AUTHORIZING AN AMENDED
CLAIM TO THE SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION FOR FY 2007 STATE TRANSIT
ASSISTANCE FUNDS (STA) AND TRANSPORTATION
DEVELOPMENT ACT (TDA) FUNDS

(Insert Staff Report)

ANNOUNCEMENT: NOTIFICATION OF MEETING LOCATION FOR
NOVEMBER 17, 2006 - WATSONVILLE CITY COUNCIL CHAMBERS,
250 MAIN STREET, WATSONVILLE

(Oral Announcement — no documentation)

F:\Frontoffice\filesyst\A\Agendas\Board\2006\Memo of 10-27-06.doc




The Metro Riders Union Post Office Box 1402
La Unién de Los Pasajeros Santa Cruz California 95061

www.iridethebus.org
info @ metroridersunion.org

(831) 421~9031

2006 September 15

Board of Directors
Monterey-Salinas Transit
One Ryan Ranch Road
Monterey California 93940

Re: Proposed Monterey Peninsula Service Realignment
To the Board of Directors:

Cancellation of the remaining bus service from Santa Cruz County to the City of Monterey, your
county's main destination for tourism, graduate education, and other activities, is ill-advised.

At 80 minutes, riding the bus between Watsonville and the City of Monterey takes two-and-
a-half times as long as driving. A transfer in Marina will make the trip even less attractive.

Please preserve Route 27 as a continuous service between Watsonville and the City of Monterey.
This is far more important than the nominal improvement in frequency (from once every 3 hours
to once every 2 hours) that staff hopes to achieve by truncating the route in Marina.

Whether Route 27 remains a Watsonville - City of Monterey service, which riders want, or
becomes a Watsonville - Marina service, which staff wants, please direct staff to coordinate the
schedule with key Santa Cruz Metropolitan Transit District services in Watsonville.

Each Route 27 trip can and should be timed to meet a Metro Route 91, 69W, 69A or 71 trip.
These Metro routes span Santa Cruz County from the City of Santa Cruz to Watsonville,
accounting for almost 25% of Metro's systemwide boardings. Meeting Routes 91 and 69W is
especially important, because these routes offer the fastest service across our county.

At 170 minutes, riding the bus between the City of Santa Cruz and the City of Monterey takes
three-and-a-half times as long as driving. Coordinating Route 27 with Santa Cruz Metro
Routes 91 and 69W would reduce travel times by up to 30 minutes — a first step toward a
viable transit connection between these important cities.

Thank you for considering these comments.

Yours truly,

R. fad Menedimdarmpes

Mr. R. Paul Marcelin-Sampson, Founder

cc: Mr. Ciro Aguirre, Operations Manager, Metro; Metro Advisory Committee

2-a.l
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October 2, 2006

Leslie White, General Manager

370 Encinal Street 0CT -4 2006
Santa Cruz, California 95060

SANTA CRUL
Dear Mr. White, METROPOLITAN TRANSIT DISTRICT

This letter is sent to register United Transportation Union Local 23’s protest over Metro’s
continued violation of both the spirit and the language of the Para Cruz contract. It also is
sent to inform you that UTU has realized that any further effort to convince Metro to
fairly resolve the current dispute over the Article 29 bid process would be a futile
endeavor.

Article 29.02 B provides “In establishing regular assignments, it will be the policy of
Metro, through cooperation with the Union, to bring about the best working conditions
consistently possible under service conditions.” Despite this written agreement to work
with UTU to establish the best possible working conditions, Metro has moved forward
with an imposed bid process that not only fails to provide the best possible working
conditions, but that also violates the terms of the recently negotiated agreement. But,
rather than continue to have pointless meetings over this dispute, UTU has decided to
allow the imposed Bid process to move forward.

However, UTU will be closely monitoring the distribution of straight shifts on a daily
basis to ensure an equitable distribution of straight shifts. Accordingly, UTU hereby
formally requests that it be provided on an ongoing basis the daily schedules of all Para
Cruz employees. Specifically, UTU requests that each day, Metro provide to Art
Zamudio and the Base Representative (at 1200 River Street) the previous day’s schedule,
with the 40% of the total number of all full time regular weekday straight shift passenger
service assignments highlighted on the print-out.

Please be advised that the United Transportation Union Local 23 reserves its right to
object to this imposed bid and that UTU will take the necessary legal action to prevent
discriminatory practices in scheduling. Discriminatory practices would include, but not
be limited to, a disproportionate share of straight shifts going to certain individuals or an
individual being completely excluded from straight shifts.

2-b.|




Please confirm no later than Friday, October 6, that Metro agrees to provide this
requested information in exchange for UTU’s concessions as set forth in this letter.

Respectfully,

,&/K/M—&_/

Bonnie Morr, Chairperson
United Transportation Union Local 23

Cc S. Paulson
R. Slater
P. Gallagher
C. Aguirre
Board of Directors

Q"h OL



SCCRTC

SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
1523 PACIFIC AVENUE, SANTA CRUZ, CALIFORNIA 95060-3911 ® 831/ 460-3200 * FAX 831/ 460-3215

SERVICE AUTHORITY 7]
FOR FREEWAY
EMERGENCIES

(SAFE)

RAIL/TRAIL

AUTHORITY O
COMMUTE 0
SOLUTIONS
TRANSPORTATION 0
POLICY WORKSHOP
BUDGET & 0
ADMINISTRATION
PERSONNEL

COMMITTEE

INTERAGENCY 0
TECHNICAL

ADVISORY

COMMITTEE

BICYCLE COMMITTEE [ ]
ELDERLY & DISABLED  )X1
TRANSPORTATION
ADVISORY COMMITTEE
WWW.SCCRTC.ORG

EMAIL:INFO@SCCRTC.ORG

Santa Cruz Metropolitan Transit District
370 Encinal, Suite 100
Santa Cruz, CA 95060

Dear Chair Rotkin:

The Elderly & Disabled Transportation Advisory Committee (E/D TAC)
advises the Santa Cruz County Regional Transportation Commission
(SCCRTC) and the Santa Cruz Metropolitan Transit District (Metro) on
transportation needs for people with disabilities, seniors and persons with
limited means. The E/D TAC reviewed the summer 2006 edition of the
Metro ParaCruz Customer Guide and had the following comments:

The E/D TAC requests that the Guide be printed in an
easily readable font in 14 point or bigger type.

Sincerely,
d,

A. John Daugherty, Chair
Elderly and Disabled Transportation Advisory Committee

cc: Les White, General Manager, Metro
Steve Paulson, Paratransit Administrator
Rob Yount, Chair, MAC

WRtcserv 1 \nterab B&DTACOUTREACH2006\MetoCuidel 0Cs doc

MEMBER AGENCIES: SANTA CRUZ METROPOLITAN TRANSIT DISTRICT, COUNTY OF SANTA CRUZ, CALTRANS,

CITIES OF CAPITOLA, SANTA CRUZ, SCOTTS VALLEY, WATSONVILLE

2-c.
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Minutes- Board of Directors

September 8, 2006

A Regular Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met on
Friday, September 8, 2006 at the District's Administrative Office, 370 Encinal Street, Santa Cruz,

CA.
Vice Chair Tavantzis called the meeting to order at 9:01 a.m. Ve j
Vv
SECTION 1: OPEN SESSION RN
1. ROLL CALL: N AR
N
DIRECTORS PRESENT DIRECTORS ABSENT ~ \_\ N
A
Jan Beautz (arrived after roll call) Dene Bustlchl /‘\ N N
Michelle Hinkle Kirby Nicol. 7N NN
Mike Keogh “ . Dale Skillicord ~~ N, S
Emily Reilly \ .. Ex-Officio Wes\Scott 4
Mike Rotkin (arrived after roll call) W N
Pat Spence AR N
Mark Stone e AN SN
Marcela Tavantzis = . RN AN
e TN . N N
SN NS . RN N
SN A NS
STAFF PRESENT NN ” P
,,,,,,,,,,,,,,,,,,,,,, N P W
Ciro Aggulre Operatlons Ma\n‘ager T Steve Pau}son Paratransit Administrator
Mark Doffman, As&stan\ GeneraLManager Ellsabeth ‘Ross, Finance Manager
Mary Femck Base SUpermtendent "~~~~“,\Robyn Slater, Human Resources Manager
Terry Gale,\lT Manager . -, Tom Stickel, Maintenance Manager
Margaret GaHagher District Counsel\ _ . Les White, General Manager
EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED
THEY WERE PRESENT
hf—\ i
Carolyn Chaney, Chaney & As;ecnates John Mellon, VMU
Carolyn Derwing, UTU Sandra Lipperd, UTU
Jonathan Gifford, UCSCStudent Paul Marcelin-Sampson, MAC
Norm Hagen, MAC Bob Yount, MAC
2, ORAL AND WRITTEN COMMUNICATION
Written: ,
a. George Dondero, Exec. Dir., SCCRTC Re: Public Transit Resources

5-1.1
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Oral:

Jonathan Gifford, UCSC Student, stated that he believes METRO joining to sue UCSC regarding
proposed campus expansion is a bad idea and said that UCSC service is not adequate. Mr.
Gifford stated that METRO is to provide transportation to and from campus according to the
contract, with TAPS shuttles providing on-campus transportation.

3.  LABOR ORGANIZATION COMMUNICATIONS

None. N

4. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDX ITEMS

s A N .
None. . o AW
N : AN
CONSENT AGENDA N RN .

N P \ ~ “ .

5-1. APPROVE REGULAR BOARD MEETING MINUTES AUGUST 11 & 25 2006 h o
: S
Will be included in the September 22, 2006 Board Packet N \\‘\ 7
No questions or comments. N N N
3NN -
5-2. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS FOR THEMQNTH OF
AUGUST 2006 e S NN >/
P Y // Ve . " SIS
No questions or comments, = "{}x R
N R % ‘<,

5-3. ACCEPT AND FILE AUGU\ST 2006 RIDERSHlP REPORT

Pages 1 &4 af th\e R|dersh|p Rebort wﬂ Qé mcluded |n the September 22, 2006 Board Packet.

No questlons or comments ~ . \_ ..\
\ ~ "\
5-4. CONSIDERA\T |bN OF TORT CLAIMS DENYTHE CLAIM OF AMERIPRISE (NGUYEN),
CLAIM #06-00‘!7 N ‘\_' : ,, S

Margaret Gallagher reported that this matter had been settled and requested that it be deleted

from the Agenda. ey

'\_, e ://

5-5. ACCEPT AND FILE THE METRO ADVISORY COMMITTEE (MAC) AGENDA FOR
SEPTEMBER 20, 2006 AND MINUTES OF JULY 19, 2006

No questions or comments.

5-6. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR MAY 2006 AND
APPROVAL OF BUDGET TRANSFERS ‘

Will be included in the September 22, 2006 Board Packet.
No questions or comments.
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5-7. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR JUNE 2006;
DESIGNATION OF EXCESS SALES TAX FUNDS; AND ADOPTION OF SCHEDULE OF
RESERVE ACCOUNTS

Will be included in the September 22, 2006 Board Packet.
No questions or comments.

7N
5-8. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR JUNE 2006

P

.

No questions or comments. _\‘\ N

5-9. ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR THE MONTH

OF JUNE 2006 2y N
. NN
RO e \\ A
No questions or comments. VUN N \\\.\ N
\ - ™~ \

5-10. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA SA\NTA jﬂUZ SERVICE UPbATEf;?

FOR MONTH OF JULY 2006 N < o

N h N b N h

No questions or comments. N \-\

5-11. ACCEPT AND FILE MINUTES. REFLECTING VOTING RESULTS ﬁRbM APPOINTEES
TO THE SANTA CRUZ/COUNTYREGIONAL TRANSPORTATION CGMMISSION FOR

THE AUGUST 2006 MEETING(S) L NN
\‘\ \\; /
Will be included in the Septembér 22\, 2006 Beard Packet. <7
No questions or comments NN, \ PN
,,,,,,,,,,,,,,, N \ | /' PR R "-\ /-

5-12. ACCEPT AND FILE METROBASE STATUS REPOR‘R
R
Will be mcluded |n the September 22, ‘2006 loard Packet
No questions or comments N NI //-'
~ ) A
5-13. CONSIDERATION OF AUTHORIZl NG T/I;(E DISPOSAL OF ONE 1986 SERVICE TRUCK,
ONE 1985 SERVICE VAN, ONE 1986 SERVICE VAN, TWO (2) 1985 PICK-UP TRUCKS,
AND ASSOCIATED PARTS
N
No questions or comments. -
5-14. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
CONTRACT RENEWAL WITH CLAREMONT BEHAVIORAL SERVICES FOR
EMPLOYEE ASSISTANCE PROGRAM

No questions or comments.
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REGULAR AGENDA

6. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS

This presentation will take place at the September 22, 2006 Board meeting.

7. PUBLIC HEARING: CONSIDERATION OF MODIFICATIONS TO THE PARATRANSIT
PLAN REFERRED TO AS THE PARACRUZ CUSTOMER GUIDE

/

Public Hearing will take place at 9:00 a.m. at the September 22, 2006 Board mbetmg

AN
Vs \ N

Summary: NS NN

/ // . . _.\
Steve Paulson reported that this version of the modified Custqmer Guide included mpuff\rom
MAC, E&D TAC, and others and pointed out the following three modifi ed areas of importance:

1) How Will-Call Returns are handled and that they are avallable up, untik 7:00 p.m., ™ N o
2) Advance reservations reduced from 14 days ahead of trip to'3 days \‘\ N
3) Multiple reservations per phone call reduced from 4 round-tnps to 3 e
DIRECTOR BEAUTZ ARRIVED ‘51};{ AN h N AN
Discussion: s - \\ \\\\) \\\\ \ \\ /

N W o ~ '\

/ p \
Director Keogh asked MAC. members Paul Marcelin- Samp§on and Bob Yount |f MAC feels
METRO is going in the right d|rect|on with the proposed mod|f|cat|ons They replied affirmatively.

Director Reilly suggestéd-adding Iangha\ge on Page #7.a6 clanfylng that ParaCruz rides must
begin and end wahm Yamile of a fixed-route’ bus line, Ny
s N0 D R S

Paul Marcelin Sampson pomted ‘ouNhat up to\j 400 fnore ndes per month are reserved than
taken, as shown o on Page #5-9.2 of the Para’cran§|t Report, ‘which is why MAC suggested reducing
advance reservatlons ?rom 14t0 3 days Mr. Marcehn-Sampson stated that MAC also feels
METRO is too Ienlent‘rqg\ardlng appomtments rgnnmg late and impacting ParaCruz schedules.
MAC feels there should be\ste kind of mechanism to track changed pick up and drop off times
and some sort of penalty aﬂera certain number of incidents.

Y
MAC Chair Bob Yount stated that MAC/rﬁembers had put a lot of time and effort into making
suggestions for improving the Cqstomer Guide.

N

MAC Vice Chair Norm Hagen agreed and stated that he is a paratransit user and feels that many
customers’ expectations are unrealistic.

There was a discussion about appointments running late and how to handle them.
Direction: Vice Chair Tavantzis directed that the number of customers not ready during their

“ready window” for return trips be identified on the monthly ParaCruz Status Report and, if
possible, that they be separated between the ones that called or not. Vice Chair Tavantzis also
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directed that the number of customer-missed rides be tracked to see if there is an improvement
with the 3-day advance appointment window.

Director Hinkle suggested that the ready window be explained orally to customers during their
orientation to the system.

8. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A

/

ENCINAL OFFICES

- s /\
NN
< s \ Y
Summary: PaS N N

A \\ K "'\
Tom Stickel reported that the current generator servicing, the Encmal Street Oﬁces no longer
adequately serves the power requirements of the Dlstncts informatton Technology\needs in the

-
v

™

event of a power failure or disruption. N \\\\ N .
. 7\_ ~ Ve N ~ L
ACTION: MOTION: DIRECTOR REILLY?“"‘ SECOND \DIRECTGR STONE N Y
1 \\ / Ve

Authorize the General Manager to execute a contf:act for one e\ach 40 KW skid-mounted

enclosed gaseous engine generator set for the Enmnal Street Offices: W|th State Electric
\ N .

\

Motion passed unanimously w;th Dlrectors Bustlchl, Nlcol and Skllllcorn ‘being absent.

...... ~ Vs \ \ ve

/ ~
9. CONSIDERATION OF APPROVAL OF CALPERS RESOLUTIONS TO FIX THE
DISTRICT’S MEDICAL PREMIUM CONTRlBUTION RATES FOR SEIU AND UTU FIXED
ROUTE NN

.

- ~ \ N
. ~ - S e SN
\ \,/

Summary: /. // ~~~~~~~~~~~~~~~~~~~~~~~~~~ \.\

AN
Y
N \

NN el T 7

Roby Slater repe\rted that these two Resolutbrm\s W|th CaIPERS will establish the maximum
monthly premium cphtnbutuons thatMETRO\p\ays for SEIU and UTU Fixed Route and will change
the fixed dollar amount to a percentage to reﬂec(t the current Labor Agreements.

R

&
<

DIRECTOR STONE LEFT THE MEETING

. H:
Discussion: NN
\., . /‘/'
John Mellon, VMU, noted that the Siaff Report's Recommended Action had an error listing SEIU
as “Local 23" rather than “Local 41’ 5"

ACTION: MOTION: DIRECTOR REILLY SECOND: DIRECTOR KEOGH
Adopt Resolutions to revise the District’'s fixed contribution rates for the Service
Employees International Union, Local 415, and the United Transportation Union, Local 23,

Fixed Route Division under the California Public Employees Retirement System (CalPERS)
medical insurance program

S-I. 5
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Motion passed by unanimous affirmative voice vote in lieu of a roll call vote with Directors
Bustichi, Nicol, Skillicorn, and Stone being absent.

10. ACCEPT REPORT ON FEDERAL LEGISLATION FROM CAROLYN CHANEY OF
CHANEY & ASSOCIATES, WASHINGTON, DC

efforts. SN
DIRECTOR STONE RETURNED TO THE MEETING / " \ "\_

Ms. Chaney gave an update on federal legislation and its eﬁect on METRO \\

e \, N AN

CHAIR ROTKIN ARRIVED NN AN "\
N 7N N
11. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION DIS\tnct Counsel S
~ e
Margaret Gallagher reported that that the Board would have a conference with its Legal Counsel
regarding one case of existing litigation N NI

N \\ A'\\ NN
12. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED S¥.SS ON
// R X\\ P /3/ - . \\\ >/ e
None /" :\ ‘ \ -\\ «»\:.: P e o . \,\\/ N N,
e ‘\ . K '\'\, . yd
SECTION II: CLOSED SESSION e
.......... \
Vice Chair Tavant:as adjourned to Closed Sessnon at 10 26 a. m and reconvened to Open
Session at 11: 12 a.m. N h N N S i §
o AN N e
SECTION Il REQONVENE TO OPEN SESSION )
~ N~ N // )
13. REPORT OF CLOSED SESSION e
D

Margaret Gallagher reported \that the Boeljd took no reportable action in Closed Session.
. ~ /; ’)

AN / ADJOURN

There being no further business,**’@iée Chair Tavantzis adjourned the meeting at 11:13 a.m.
Respectfully submitted,

CINDI THOMAS

Administrative Services Coordinator

S-1.l




SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Minutes- Board of Directors September 22, 2006

A Regular Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met on
Friday, September 22, 2006 at the Santa Cruz City Council Chambers, 809 Center Street, Santa

Cruz, CA.
Chair Rotkin called the meeting to order at 9:02 a.m. /
e
SECTION 1: OPEN SESSION PEOENRN
s NN
1.  ROLL CALL: . SN
NN
DIRECTORS PRESENT DIRECTORS ABSENT N .\_\ N
o N NN
Jan Beautz (arrived after roli call) None\_\ ‘ D \ \\\
Dene Bustichi OO L7 \\ NS
Michelle Hinkle N N N S
Mike Keogh N N %
Kirby Nicol BN AT
Emily Reilly (arrived after roll call) RN
Mike Rotkin . SN
Dale Skillicorn / N N / AN 4
Pat Spence P : \ N N "-\\___\.\‘ N4
Mark Stone (NN N
Marcela Tavantzis > s
Ex-Officio Wes.Scott  ~ '~ /7
o ’ \‘\\ ~ ‘ N k /’ . h
STAFF PRESENT AN “-\ N
Y " N

Frank Chéqg\ MetroBase Project Mana\ger ~ Elisabeth Ross, Finance Manager
Mark Dorfman," Assistant General Man\age < Robyn Slater, Human Resources Manager

Mary Ferrick, Base Supenntendent < Tom Stickel, Maintenance Manager
Margaret Gallag}\er\ Dlstrlct Counsel Les White, General Manager
Steve Paulson, Paratraknsn Admmlstrator

AN

EMPLOYEES AND MEMBE?S OF THE PUBLIC WHO VOLUNTARILY INDICATED
THEY WERE PRESENT .~

Norm Hagen, MAC Manuel Osorio, Cabrillo College
Christine Jones, Transit Supervisor lvan Rusch, Transit User

Paul Marcelin-Sampson, Metro Riders Union Amy Weiss, Spanish Interpreter
John Melion, VMU Bob Yount, MAC

s-1.7
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2 ORAL AND WRITTEN COMMUNICATION

Written
a. George Dondero, Exec. Dir., SCCRTC Re: Public Transit Resources
b. Louise Barnes Re: Service Complaints
c. Patricia A. Spence Re: TFTE Resignation

/
MST regarding Proposed Monterey Penrnsula Service Realignment, whrcfh rs attached to the file
copy of these minutes. Chair Rotkin stated that this letter would be mcluded .n the next Board
Packet and that Staff would respond to it prior to that time. NS o N

\ o ~

\..

Les White reported that Staff would continue to respond tOfthe specrf C service |ssues raised in
Ms. Barnes’ letters, however, her letters continue to be racraliy offensive and not construotrve
A NN \\

Oral: \A_\\ p )\1\ N \\

Ivan Rusch, Transit User, asked when 3-bike rac;ks would be mst‘alled/on Ioca] routes. Mark™ //
Dorfman responded that METRO is currently worklng with the vendor and offered to contact Mr

Rusch with details. RN N
\\‘ \\ . .

Paul Marcelm-Sampson Metro Riders Union, stated that Ms ‘Barnes’ lettérs were very offensive,
not constructive and not worthy of aresponse. Mr. Marcehn-Sampson urgecithe Board to
pressure SCCRTC Staff to adplress the TFTF meeting acces’srbrlrty issues rarsiad in Director
Spence’s letter causing her resignation, and he thanked METRO Staftfc)r the\qurck response to
MST’s short-notice service reducﬁon mentroned in the Ietter he dlstrlbufed at today’'s meeting.

DIRECTORS REILLY-AND. BEAUTZ ARRIVED N
Norm Hagen, MAC""éféted thathe was. appaﬂed atMs. Barnes }etter which he feels is completely

unwarranted; and he commendea\METkO"s fi xed" routé' and PafaCruz operators for their
professional’ manner RN s

N N . \
Director Keogh requésted that the Drrector Spence S, Jetter regarding that accessibility of the TFTF
meetings be on the next Board Agenda: and thabanother representative be appointed if the issue
is not resolved. Director Keogh stated that the SCCRTC read the letter at their meeting yesterday

and are aware of the srtuatron AN
\

Director Beautz added that it would be helpful to suggest to the SCCRTC accessible meeting
locations for the TFTF. / 7

3. LABOR ORGANIZATION COMMUNICATIONS

None.
4. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

Page 1 of the August Ridership Report and a draft APTA Annual Conference bus pass were
distributed today and are attached to the file copy of these minutes.
S5-1.8
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DIRECTOR BEAUTZ ARRIVED

SECTION I:

OPEN SESSION:
ADD TO ITEM #2

CONSENT AGENDA:

ADD TO ITEM #5-1

ADD TO ITEM #5-3

ADD TO ITEM #5-4

ADD TO ITEM #5-5

INSERT ITEM #5-6

INSERT ITEM #5-7

INSERT ITEM #5-11

INSERT ITEM #5-12

ADD ITEM #5-16

ORAL AND WRITTEN COMMUNICATION /
(Insert new Written Communication) o

e
e

._\.
™~

APPROVE REGULAR BOARD MEET )\IG MINU‘I}ES OF AUGUST 11
& 25, 2006 Py NN

(Insert Minutes) e SON

ACCEPT AND FILE AUGUST/2696 RIDERSHIP REPORT

(Insert Page 4) NN ~ N
(Page 1 will be dlstrlbuted at the\September 22 2006 Boafd N
Meetlng) . s ,/ - \\/ “ s \//
CONSIDERATION OF\TORT CLAIMS ] P
(Delete Claim #06-0017, Insert Claim #OQ-0025) ~7
ACCEPT AND FILE THE METRO ADVISORY COMMITTEE (MAC)
AGENDA FOR SEPTEMBER 20, 2006 AND MIN TES OF JULY 19,
2006 .................. \ / N

(Rep/lace emstmg Agenda wnth/REVlSED Agen@a)

_ACCEPT ANB FILE MONTHLY B”UDGET\STATUS REPORT FOR
MAY 2006 AND APPROVAL OF BUDGET TRANSFERS

(Insert Staff Report)

"""""'*-ACCEF’\I' RND FiLE MONTHLY BUDGET STATUS REPORT FOR

BUDGE'F,\$143,2\21 FOR LIABIL}fTY INSURANCE RESERVES
$434,812 FOR WORKERS'’ COMPENSATION RESERVES; $77,697
FOR BUS' OPERATQRxW/\GE ADJUSTMENT RESERVES, AND THE

\ REMAINDER; IF ANY, FOR CAPITAL RESERVES; AND ADOPTION
. OF SCHEDULE OF RESERVE ACCOUNTS
(TITLE AMENDED FROM SEPTEMBER 8, 2006 AGENDA)

(Insert Staff Report)

ACbEPTAN‘D FILE MINUTES REFLECTING VOTING RESULTS
FROM-APPOINTEES TO THE SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION FOR THE AUGUST 2006
MEETING(S)

(Insert Staff Report)

ACCEPT AND FILE METROBASE STATUS REPORT

(Insert Staff Report)

CONSIDERATION OF SUPPORT FOR THE CITY OF SANTA CRUZ
GRANT APPLICATION FOR A BAY CORRIDOR MULTI-MODAL

PLANNING STUDY
5-1.9

(Insert Staff Report)
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ADD ITEM #5-17

ADD ITEM #5-18

ADD ITEM #5-19

REGULAR AGENDA:

REPLACE ITEM #7

DELETE ITEM #8

DELETE ITEM #10

ADD ITEM #11 -~~~

e

ADD ITEM #12

ADD ITEM #13

CONSIDERATION OF APPROVAL OF PARATRANSIT CLASS
SPECIFICATION (JOB DESCRIPTION) FOR PARATRANSIT
DISPATCHER

(Insert Staff Report)

ACCEPT AND FILE NOTIFICATION OF ACTIONS TAKEN IN
CLOSED SESSION REGARDING THE SALE OF REAL PROPERTY

,,,,,,,

(Insert Notice)
CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER
TO EXECUTE A NEW LEASE WITH FARINOSH SALlLI FOR SUITE
C AT PACIFIC STATION AN N
(Insert Staff Report) g N _\\' N
v N

e N \
PUBLIC HEARING: CONSIDERATION OF MQDIFICATIONS\TO
THE PARATRANSIT PLAN REFERRED TO AS THE PARACRl)Z
CUSTOMER GUIDE . N7 SN N \,./;,'P
(Replace existing Staff Report with REVISED Staff Report) e
CONSIDERATION OF AUTHORIZING TFIE GENERAL MANAGER
TO EXECUTE A CONTRACT FOR THE PURGHASE OF AN
EMERGENCY GENERATOR FOR THE ENCINA OFFICES
(Deleted -Action taken at'the September 8, 2006 oard Meeting)
AC,GEPT REPORT ON FEDERAL ,LEGISLATIONBFROM CAROLYN
CHANEY OF\CHANEY & ASSOC’IATES WASHlNGTON DC
(Delet‘ed Presentatlon took place at the September 8, 2006 Board
Meetin )\ ;
QONSIDERATION OF AUTHORI;lNG THE GENERAL MANAGER
. JO EXECUTE A CONTRACT FOR THE PREPARATION OF A
SHORT RANGE TRANSIT PLANS.
(Insert Staff Report) ™.~
CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER
TO EXECUTE A CONTRACT FOR THE REPLACEMENT OF THE

.\ SLIDING AND SWING DOORS AT PACIFIC STATION

« (Insert Staff Report)”

CbNSIDERATlON OF ADOPTING POSITIONS OF SUPPORT FOR
STATE BALLOT PROPOSITIONS 1A, 1B, 1C, 87, AND A POSITION
OF QPPOSJT ION FOR PROPOSITION 90
(Inset;t»/ Staff Report)

\

CONSENT AGENDA

5-1. APPROVE REGULAR BOARD MEETING MINUTES AUGUST 11 & 25

5.2. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF
AUGUST 2006

5-3. ACCEPT AND FILE AUGUST 2006 RIDERSHIP REPORT

5-.10
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5-4,

5-5.

5-6.

5-8.
5-9.

5-10.

5-11.

5-12.
5-13.

5-14.

5-15.

5-16.
5-17.

5-18.

5-19.

CONSIDERATION OF TORT CLAIMS: DELETED: SETTLEMENT REACHED (DENY

THE CLAIM OF AMERIPRISE (NGUYEN), CLAIM #06-0017)

DENY THE CL CLAIM OF COUNTY OF SANTA CRUZ, CLAIM #06-0025

ACCEPT AND FILE THE METRO ADVISORY COMMITTEE (MAC) TEE (MAC) AGENDA FOR

SEPTEMBER 20, 2006 AND MINUTES OF JULY 19, 2006

ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR MAY 2006 AND

APPROVAL OF BUDGET TRANSFERS _

ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR JUNE’”‘ZOOG

DESIGNATION OF EXCESS SALES TAX FUNDS IN THE AMOUNT OF $649,817 FOR

CARRYOVER IN THE FY 06-07 BUDGET $143.221 FOR LIA LIABILITY INSURANCE
ESERVES, §434,812 FOR WORKERS’ COMPENSATION. RESERVES, $77.697 FOR

BUS OPERATOR WAGE ADJUSTMENT RESERVES, AND.THE REMAINDER, IF ANY,

FOR CAPITAL RESERVES AND ADOPTION OF SCHEDULE OF RESERVE

ACCOUNTS (Title amended from September 8, 2006 Agenda) \\\ N
ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR JUNE\gOOG NN

ACCEPT AND FILE PARACRUZ OPERATIONS STA'FUS REPORT\FOR THE MONTH

OF JUNE 2006 TN S

ACCEPT AND FILE UNIVERSITY OF CALIFORNIA SANTA CRUZ SERVICE UPDATE

FOR MONTH OF JULY 2006

ACCEPT AND FILE MINUTES REFLECTING VOTING RESULTS‘*FROM APPOINTEES

TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATIO‘N COMMISSION FOR

THE AUGUST 2006 MEETING(S) \ S < \//.-

ACCEPT AND FILE METROBASE STATUS REQOR’I' VERNERN

CONSIDERATION OF AUTHORIZING THE DISPOSAL OF ONE 1986 SERVICE TRUCK

ONE 1985 SERVICE VAN; ONE 1986 SERVICE VAN, TWO (2): 1985 PICK-UP TRUCKS,

AND ASSOCIATED PARTS - L

CONSIDERATION OF AUTHORIZING THE GENER/ L MANAGER TO EXECUTE A

CONTRACT RENEWAL. WITH. CLAREMONT BEHAVIORAL SERVICES FOR

EMPLOYEE ASSISTANCE PROGRAM ™. -

CONSIDERATION OF APPROVAL OF CALPERS RESOLUTIONS TO FIX THE

DISTRICT'S MEDICAL PREMIUM CONTRIBUTION RATES FOR SEIU AND UTU FIXED

ROUTE NN AN 7

(Moved to Consent Agenda at the Sept(ember 8, 2006 Board Meeting. Retained

original numbenng as ltem #9)

CONSIDERATION OF SUPPORT FOR THE CITY OF SANTA CRUZ GRANT

APPLICATION FOR A BAY CORRIDOR MULTI-MODAL PLANNING STUDY

CONSIDERATION OF APPROVAL OF PARATRANSIT CLASS SPECIFICATION (JOB

DESCRIPTION) FOR PARATRANSIT DISPATCHER
ACCEPT AND FILE NOTIFICATION OF ACTIONS TAKEN IN CLOSED SESSION

REGARDING THE SALE OF REAL PROPERTY LOCATED AT 25 SAKATA LANE,
WATSONVILLE, CA

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
NEW LEASE WITH FARINOSH SALILI FOR SUITE C AT PACIFIC STATION

S-1.11
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ACTION: MOTION: DIRECTOR SKILLICORN SECOND: DIRECTOR REILLY
Approve the Consent Agenda

Motion passed by unanimous affirmative voice vote in lieu of a roll call vote for Item #5-15
with all Directors present.
/’
REGULAR AGENDA s

e / /
e ™~

6. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS .~ -~ ™ ™
The following employees were awarded longevity certificates for tbelr years df Qer\wce

TENYEARS . NN
Brenda J. Blevins, Sr. Accounting Technician _ h
Christine M. Jones, Transit SupeW|sor \‘1_,\ \\
7N N
7. PUBLIC HEARING: CONSIDERATION:OF MODIFICATIONS/TO THE PARATRANSiT s
PLAN REFERRED TO AS THE PARACRUZ CUSTOMER GUIBE P

N4
_‘\\ \\ \\ \ ~
\\\‘-k\‘\ \\, "\
Summary: AN N
\,\\ \, Ny \ \

Steve Paulson reported that the Board.is being asked' fo adopt the most rece\r?t\rewslon of the
ParaCruz Customer Guide, Wb{Ch is- METRO s Paratransit PI’an The ‘revision process took
approximately four months and great input has been recelv,ed from MAC and the public. The
latest revision is clearer, more re\édable and customer-frlendly than it prev;dusly was.

AN

Mr. Paulson pointed 6ut the. followmg hqtable ltems mcluded m th|s revision:

1) Clanflcaj:lo”n that ParaCruz is not a‘faxi -selvice \ N

2) New sectlon covers Natur%l\DlsasteTs ........... A

NN B .

Mr. Paulson reported that the followmg items: would be added to the final revision:

1) A statement that the Customer Guide is METBO s Paratransit Plan

2) MAC will be |de\1t|fred as METRQ s ofﬂma) advisory body

.

Mr. Paulson explained that‘thenew gunde would be distributed by a full mailing and available on
all vehicles, at the Stroke Cehtgh all diaglysis centers, all service agencies, and by request.
Available formats will include Iarge-prrnt/and Braille and the Braille transcription will be provided to
METRO free of charge. P

N
Discussion:
Director Skillicorn stated that he would like to see accommodations made for weather related
same-day changes of mobility devices when possible in the future. Les White replied that this

type of accommodation could be considered when all of METRO’s smaller Paratransit vehicles
are replaced with larger vehicles and it would not impact the service.

S0z
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Director Spence and Norm Hagen added that only the controls of electric mobility devices need to
be protected from the weather.

CHAIR ROTKIN OPENED THE PUBLIC HEARING AT 9:40 A.M.

Paul Marcelin-Sampson commended Steve Paulson for the level of public outreach in the process
of developing this document Mr Marcelln-Sampson suggested that if a full malllng cannot be

has been updated and instructions on how to obtain a copy. Mr. Marcelm-Sampson stated that he
supports MAC being named the official advisory body, identifying the Custom\er @urde as the
District's Paratransit Plan, and strongly supports the three-day advance reservatien policy to
reduce the no-show situation. P \-\ N

e // ~

Norm Hagen stated that he supports the three-day advance reservatlon pollcy and added that

METRO is providing above and beyond what the ADA requrreS\ \\\\ N N

/ \ . .
Bob Yount reported that although every MAC member contnbuted to thls guude he felt that" E&D
TAC did not take it seriously or make comments’ on 4t _\ /}_ e

N

CHAIR ROTKIN CLOSED THE PUBLIC HEARING AT 9 149 A.M. \\;\

Discussion: P . \,\\\. \.\_\\ ~, \ / ~
~ \\\\‘\ ,/ ’ / \ \\\ . ,/
Director Stone thanked MAC fonall the time and effort they,put |nto mesemodlfrcatlons
Director Spence pointed out that\page numbers were mlssmg and that ‘there were punctuation
errors and typos in thé document. CharrRotkm rephed that Staff has the authority to make those

types of correctlons ‘without substantlve changes 7
N \ T < ) _/

Director Spence asked that the Ellglbrhty categorles on page’#? a23 be reviewed because the
ADA lists more categones DlrectorSpence ‘asked if the Suggested Changes that begin on page
#7.b1 are all the change\s that were made Ste\(e Raulson replied that Attachment B lists all input
received. Director Spence asked why the Ianguage/hsted on page #7.b9 regarding steep slopes
was not included in the document Mr. Paulson responded that the last line on page #7.a16 was
included to address this and the Ianguage is less restrictive. Regarding page #7.a20, Director
Spence asked if the smoking' dlstance was 40 feet or 50 feet. Mr. Paulson replied that District
policy is 40 feet. N /

Les White suggested changing th-fé" word “Eligibility” on page #7.a23 that Director Spence mention,
as this section relates to people who are already certified as eligible to use Paratransit service.

ACTION: MOTION: DIRECTOR SPENCE SECOND: DIRECTOR TAVANTZIS
Approve modifications to the Paratransit Plan referred to as the ParaCruz Customer Guide,

including adding a statement identifying the Customer Guide as METRO’s Paratransit Plan,
identifying MAC as METRO’s official advisory body, and changing the word “Eligibility” on

5-1.13
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Motion passed unanimously with all Directors present.

11. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
CONTRACT FOR THE PREPARATION OF A SHORT RANGE TRANSIT PLAN

Summary: )

/
government as a condition of receiving transit assistance funds. METRO’é last full SRTP was
completed in 1997 and the FTA has been prodding METRO to update” its play \Staff is
recommending that the Board award the contract to Wilbur Smith Assotlates (o] develop a STRP
for an amount not to exceed $97,815. oINS N

B . '\
../ ,/ \

FTA 5303 grant funds though AMBAG will pay $85,000 toward contract costs, with the Djstnct

paying the remaining $12,815 in required matching funds from capltal rese(ves NN \
™. SN ~
Existing METRO Staff will be trained to be able tQ develop future. STRPs and\keep them updated -
going forward. SERNY N \ P
\‘.“\"\‘ s N \ N 7’

ACTION: MOTION: DIRECTORSTONE \SECOND D|RECTOR ROTKIN

\

Authorize the General Manager to-execute a contract forthe preparatlon\of a Short Range

Transit Plan with Wilbur Sm;tﬁ Assomates A\ PR 2NN > 7
/ .\ \ \\ s\‘_. /‘ e \\\. \\‘\\./ \ N,
Motion passed unammou‘sly w'th all Dlrectors preseni.\ \ i
N ¢

12. CONSIDERATION OF AUﬁ-lORlZING THE GENERAL MANAGER TO EXECUTE A
CONTRACT FOR THE REPLACEME NT OF THE SLIDIN’G AND SWING DOORS AT

PACIEIC STATION . . o " <
“ \ Y N \ . Sl rd
\ ‘\ . '\\ ',\ AN .
Summary: NN \ R N
~ AN . N v . :

Tom Stickel reported that\the sliding and 'swing goors at Pacific Station are worn out and in poor
condition and that the doer§ are frequently inoperative in the automatic mode.
.

ACTION: MOTION: D]RECTOR /REILLY SECOND: DIRECTOR STONE
~ //
Authorize the General Manager to €xecute a contract for replacement of the sliding and

swinging doors at Pacific Station with Automatic Door Systems, Inc.
Motion passed unanimously with all Directors present.

13. CONSIDERATION OF ADOPTING POSITIONS OF SUPPORT FOR STATE BALLOT
PROPOSITIONS 1A, 1B, 1C, 87, AND A POSITION OF OPPOSITION FOR
PROPOSITION 90

$-/). 14
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Summary:

Les White reported that on November 7™ voters will be asked to consider a number of State
Ballot Propositions, several of which directly affect METRO. Staff recommends that the Board
adopt positions of support for Propositions 1A, 1B, 1C & 87 and a position of opposition for
Proposition 90. Mr. White gave a brief description of each proposition and how it affected
METRO: / N

1A — would provide protection for sales tax revenue on fuel // T

1B — would authorize approximately $19.9 billion to support transpdrtaton projects

1C — would authorize approximately $2.9 billion in housing pr0jéCIS ‘nch,Ldmg

approximately $300 million for projects such as METRO’s Bagif i Statloh\Rgdevelopment

87 — would establish 1.5% variable tax on oil producers ,MS:Q" N

AN
90 - would restrict how public agencies use Eminent gmaln authority \\ AN

Discussion: \ N \ L

N

\ v.

AN \
Paul Marcelin-Sampson thanked Mr. White for hrs review and pol(ucal overvle*w of these \\ ;
propositions and suggested that a METRO put a: ﬂyer on the buses bef/re the electlons educatmg
the public on these propositions and the consequenc\s of voting for br\égalnst them.
Manuel Osorio, Cabrillo College, thanked Mr. White ahd urged the Board\to stport Proposition
87. ey - \ \\ AN //

N \

\\\\\

,

N
Norm Hagen suggested puphshmg METRO\S position onté/se propns}laqs\mthe Sentinel and
Register Pajaronian. . \\ AN \\ /
\ \ 3 ‘« \\ \/
Director Scott tha_r)ked Mr Whlte ahq ag\reed that METRO s pQqun should be made public
before electlon/sf e NG N Y .

proposmons at onEe\ \ N \
\\/ /

\ Y

Director Keogh stated\thathe supports the Staff /re,eofnmendatlon and voting on 1A, B, & C, but
feels METRO should not\be {aklng any actlon on'87 or 90.

Chair Rotkin divided the mot\en into three parts as follows:

L /
ACTION:  MOTION: DIRES\,;Qﬁ SKILLICORN SECOND: DIRECTOR BEAUTZ
Adopt positions of support for State Ballot Propositions 1A, 1B, & 1C

Motion passed unanimously with all Directors present.
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ACTION: MOTION: DIRECTOR STONE SECOND: DIRECTOR REILLY
Adopt position of support for State Ballot Proposition 87

Motion passed with Directors Hinkle, Reilly, Rotkin, Skillicorn, Spence, Stqne, and
Tavantzis voting yes and Directors Beautz, Bustichi, Keogh and Nicol voting no.
T

e
/ s

ACTION: MOTION: DIRECTOR REILLY SECOND: DIREC\TOR BEAUTZ
/ / N
Adopt position of opposition for State Ballot Proposition 90/ N \\ N
A A
Motion passed with Directors Beautz, Bustichi, Hinkle, Nlcol Reilly, Rotkin, SkI"ICQI'I‘I
Spence, Stone, and Tavantzis voting yes and Director Keogh voting no.

p ~ \\

Discussion: N NN h \ )
\ \\\ ,\ / /: /

There was a discussion regarding getting educat|0nal information out (o the public in a non- -biased
way prior to elections. Chair Rotkin stated that Staff. wbqldqssue a press.| réIease
14. REVIEW OF ITEMS TO BE- DISCUSSED IN CLOSED SESSION Dlstnct ‘Counsel

/ .. \\ \ e
Chair Rotkin reported that the Board wouId have a conference wuth its_ Labor Negotlators
regarding SEIU, Local 415 and UTU, Local23, ParaCruz DIVISIon and\that the Board would have

a conference with lts Legal Coun\sel regardmg two cases of* emstlng Iltlgatlon

Les White requ/ested that the Board mclude an addmonal case bf’ Antucnpated Litigation under ltem
#3a on today’s Glgsed Session ﬁgenda Margaret GaIIagher reﬁorted that Staff received
information ‘after the Agenda was: posted and\t{\ere isa-ne
meeting. o NN AN
- . \ \\ \ " o~
AN NN e

ACTION: MOTION N DIRECTOR REILLY - SECOND: DIRECTOR BEAUTZ

Make the necessary fi nd'hgs to add th:s item to today’s Closed Session Agenda
Motion passed unanimously mth aIl,Dlrectors present.

15. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION

SECTION li: CLOSED SESSION

Chair Rotkin adjourned to Closed Session at 10:45 a.m. and reconvened to Open Session at
11:45 a.m.

SECTION Ilii: RECONVENE TO OPEN SESSION

g-). e
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16. REPORT OF CLOSED SESSION

Margaret Gallagher reported that the Board took no reportable action in Closed Session.

ADJOURN PN

There being no further business, Chair Rotkin adjourned the meeting at,1/1/2f4ﬁ a.m.
./'f/ ‘\ "\ .

Respectfully submitted, VAR N

. \‘
RO N
CINDI THOMAS SO NS N
e = . . . ~ ‘5_\ .
Administrative Services Coordinator N 7N \_\\ ,_
N ~ SN -
N NS il \‘-'; N Y
> . /_; v
. . ;
~ N N N
S h . Y
~. \\\ N ~
Y \\\ \\\ .\- \
~. -
RN N N
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DATE 10/03/06 11:17

SANTA CRUZ METROPOLITAN 'RANSIT DISTRICT

CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR COAST COMMERCIAL BANK

PAGE

1

09/01/06 THRU 09/30/06

CHECK CHECK
NUMBER DATE

VENDOR TRANS .
TYPE A NUMBER

TRANSACTION
DESCRIPTION

TRANSACTION COMMENT

AMOUNT

19441 09/01/06

19442 09/01/06
19443 09/01/06
19444 09/01/06
19445 09/01/06

19446 09/01/06
19447 09/01/06
19448 09/01/06
19449 09/01/06
19450 09/01/06
19451 09/01/06
19452 09/01/06
19453 09/01/06
19454 09/01/06

19455 09/01/06
19456 09/01/06

19457 09/01/06
19458 09/01/06
19459 09/01/06
19460 09/01/06
19461 09/01/06
19462 09/01/06
19463 09/01/06
19464 09/01/06

19465 09/01/06
19466 09/01/06
19467 09/01/06
19468 09/01/06

19469 09/01/06
19470 09/01/06
19471 09/01/06

19472 09/01/06

492.45

14.94
2,380.23
10,438.26
4,224.13

539.00
584 .44
75,682.12
889.20
213.22
138.46
114.43
418.50
480.72

27,939.60
2,795.84

23.96
603 .44
32.00
399.00
671.15
3,800.86
84.21
1,040.53

962.94
973.31
730.59
472.17

25.52
110.77
3,842.70

627.00

001

001025
001038
001043
001063

001093
001230
001316
001379
001454
001555
001627
001752
002063

002295
002313

002447
002504
002567
002570
002624
002627
002689
002713

002721
002802
002805
002820

002822
002828
002829

002847

SBC

COUNTY OF SANTA CRUZ
TWINVISION NA INC.
VISION SERVICE PLAN

NEW FLYER INDUSTRIES LIMITED

KROLL LABORATORY SPECIALISTS
CAPITOL CLUTCH & BRAKE, INC.

DEVCO OIL

SAFETY-KLEEN SYSTEMS, INC.
MONTEREY BAY OFFICE PRODUCTS

MAC TOOLS INC
NEW PIG CORPORATION

THOMPSON PUBLISHING GROUP, INC.

COSTCO

FIRST ALARM
HARTSELL & OLIVIERI

SETON IDENTIFICATION PRODUCTS

TIFCO INDUSTRIES

DEPARTMENT OF JUSTICE
LEADERSHIP DIRECTORIES, INC.

DIGITAL RECORDERS
CDW GOVERNMENT, INC.
B & B SMALL ENGINE

SANTA CRUZ AUTO TECH, INC.

NEXTEL COMMUNICATIONS

BATTERY SYSTEMS
TELEPATH CORPORATION

AMERICAN TRUCK & TRLER BODY CO

PACER SERVICE CENTER
ALLIED ELECTRONICS

VALLEY POWER SYSTEMS, INC.

STATE OF CA-EDD

9216
9217
9218
9308
9219
9309
2310
9311
9312
9313
9314
9220
9315
9316
9221
9317
9318
9222
9223
9224
9225
9226
9319
9320
9321
9322
9228
9229
9230
9323
9227
9231
9324
9232
9234
9235
9325
9233
9326
9327
9236
9328
9329
9237
9330
9331
9332
9333
9334
9238

AUG REPEATERS/OPS
AUG PHONES/OPS
SHELTER REMOVAL
REV VEH PARTS

SEPT. VISION INS.
REV VEH PARTS 2093
REV VEH PARTS 249
REV VEH PARTS 6

REV VEH PARTS 249
REV VEH PARTS 1066
REV VEH PARTS 561
7/1-7/25 DRUG TESTS
REV VEH PARTS
8/15-8/31 FUEL FLT
HAZ WASTE DISPOSAL
5/15-8/14 COPY MAINT
PARTS/SUPP/SM TOOL
SAFETY SUPPLIES 104
FAIR LABOR HNBK/FIN
OFFICE SUPPLIES/PT
OFFICE SUPPLIES/FAC
PHOTO PROCESS/LEGAL
PHOTO PROC OPS
PHOTO PROC OPS
PHOTO PROC OPS
JULY SECURITY
TRAQNSCRIPTS/HRD
TRANSCRIPTS/HRD
NAMEPLATE/ADM 9
PARTS & SUPPLIES
JULY FINGERPRINTS
CONGRESS YELLOW BK
REV VEH PARTS
OFFICE EQUIPMENT/IT
REPAIRS/MAINTENANCE
OUT RPR REV VEH/PT
OUT RPR #8020
7/4-8/3 PHONES/PT
REV VEH PARTS

OUT RPR EQUIP
REPAIRS/MAINTENANCE
REV VEH PARTS

REV VEH PARTS
PROF.SVCS.

REV VEH PARTS

REV VEH PARTS

REV VEH PARTS

REV VEH PARTS

REV VEH PARTS
PARADISE LEVY

406.11
86.34
14.94

2,380.23
10,438.26
2,092.65
249.13
6.00
249.13
1,066.36
560.86
539,00
584.44
75,682.12
889.20
213.22
138.46
114.43
418.50
39.05
351,19
18.62
12.04
27.69
32,13
27,939.60
1,804.11
991.73
23.96
603 .44
32.00
399,00
671.15
3,800.86
84.21
823.32
217.21
962.94
973.31
730.59
162.75
183.71
125.71
25,52
110.77
1,830.23
1,039.20
196.81
776.46
627.00
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DATE 10/03/06 11:17

SANTA CRUZ METROPOLITAN +RANSIT DISTRICT

CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR COAST COMMERCIAL BANK

PAGE 2

09/01/06 THRU 09/30/06

CHECK
NUMBER

CHECK
DATE

VENDOR TRANS.
TYPE NUMBER

TRANSACTION
DESCRIPTION

TRANSACTION COMMENT
AMOUNT

19473
19474

19475
19476
19477
19478
19479

19480
19481
19482
19483
19484
19485
19486
19487
19488

19489
19490

19491

19492
19493
19494
19495

19496
19497
19498
19499
19500

19501
19502

19503
19504
19505
19506

19507
19508

09/01/06
09/01/06

09/01/06
09/01/06
09/01/06
09/01/06
09/01/06

09/01/06
09/01/06
09/01/06
09/01/06
09/01/06
09/01/06
09/01/06
09/01/06
09/01/06

09/01/06
09/01/06

09/01/06

09/01/06
09/01/06
09/01/06
09/01/06

09/01/06
09/01/06
09/01/06
09/01/06
09/01/06

09/01/06
09/01/06

09/01/06
09/01/06
09/01/06
09/01/06

09/01/06
09/01/06
09/28/06

1,844.50
3,391,22

69.17
427.80
41.36
337.50
2,344 .42

146.14
109.32
28.44
21.27
1,148.01
193.54
722.61
40.50
697.88

6,341.98
1,137.94

732.17

195.52
262.66
155.94
704.06

60.19
565.36
276.24

3,150.00
126.65

53.72
289.21

200.00
530.00
750.00
1,130.00

333,426.57
82.08
-82.08

002866
009

013
020
036
039
041

050
061A
074
079
085
115
117
123
149

157
161

166

170
172
174
282

288
294
372
432
434

434B
436

443
447
475
478

502
510

THE MERCURY NEWS

PACIFIC GAS & ELECTRIC

MCI SERVICE PARTS, INC.
ADT SECURITY SERVICES INC.

KELLY-MOORE PAINT CO.,
KINKO'S INC.
MISSION UNIFORM

PITNEY BOWES INC.
REGISTER PAJARONIAN
KENVILLE LOCKSMITHS

SANTA CRUZ MUNICIPAL UTILITIES

DIXON & SON TIRE, INC.
SNAP-ON INDUSTRIAL
GILLIG CORPORATION
BAY PHOTO LAB

SANTA CRUZ SENTINEL

DELL MARKETING L.P.
OCEAN CHEVROLET

HOSE SHOP, THE

TOWNSEND'S AUTO PARTS

CENTRAL WELDER'S SUPPLY, INC.

SAYLOR & HILL COMPANY
GRAINGER

MUNCIE TRANSIT SUPPLY
ANDY'S AUTO SUPPLY
FEDERAL EXPRESS

EXPRESS PERSONNEL SERVICES

VERIZON WIRELESS

VERIZON CALIFORNIA
WEST PAYMENT CENTER

JOB FAIR

FERRIS HOIST & REPAIR, INC.
TRAPEZE SOFTWARE GROUP, INC.

BEE CLENE

CA PUBLIC EMPLOYEES'
ASCOM HASLER LEASING

9239
9240
9241
9335
9242
9243
9244
9245
9246
9247
9336
9248
9337
9283
9249
9250
9338
9339
9251
9252
9253
9340
9254
9255
92341
9256
9342
9343
9344
9345
9374
9257
9258
9346
9347
9259
9260
9261
9262
9348
9263
9264
9265
9349
9266
9267
9268
9269

9270

JULY ADVERTISING
6/14-8/10 KINGS VLG
7/16-8/14 RESEARCH
REV VEH PARTS

SEPT ALARMS
REPAIRS/MAINTENANCE
VIDEO CONFERENCE HRD
JULY UNIF/LAUN/FAC
JULY UNIF/LAUN/FAC
JULY UNIF/LAUNRY/PT
JULY UNIF/LAUND FLT
10/1-12/31 METER
CLASS ADV-FLT

JULY LOCKS/KEYS
7/1-7/31 LANDFILL
JULY TIRES/TUBES/PT
EMP TOOL REPLACE
OTHER MOBILE SUPP
PHOTO PROCESS/PT
JULY ADVERTISING/ADM
JULY ADVERTISING
JULY ADV/FLT
OFFICE EQUIPMENT/IT
REV VEH PARTS/PT
REV VEH PARTS FLT
REPATRS/MAINTENANCE
PARTS & SUPPLIES
REV VEH PARTS/SUPP
REV VEH PARTS

PARTS & SUPPLIES
111 DUBOIS
REPATRS/MAINTENANCE
REPAIRS /MAINTENANCE
REV VEH PARTS

REV VEH PARTS
JULY/AUG MAIL/ADM
CONTRACT PLACEMENT
WIRELESS PC CARD
WIRELESS PC CARD
MT. BIEWLASKI

CIVIL PRO GUIDE

CA CODE 2006

JOB FAIR FEES

OUT RPR EQUIP
7/1-12/31 MAINT FEES
CARPET/OPS
CARPET/ENCINAL
SEPT MEDICAL INS

SEPT EQUIP RENTAL

1,844.50
2,282.97
1,108.25

69.17
427.80
41.36
337.50
369.19
73.28
113.80
1,788.15
146.14
109.32
28.44
21.27
1,148.01
193.54
722.61
40.50
102.35
299.75
295.78
6,341.98
1,046.76
91.18
121.62
128.21
482.34
195.52
262.66
155.94
61.54
642.52
60.19
565.36
276.24
3,150.00
66.22
60.43
53.72
107.17
182.04
200.00
530.00
750.00
385.00
745.00
333,426.57
VOIDED
0.00
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DATE 10/03/06 11:17

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR COAST COMMERCIAL BANK

PAGE 3

09/01/06 THRU 09/30/06

CHECK
NUMBER

CHECK
DATE

VENDOR TRANS.
TYPE NUMBER

TRANSACTION
DESCRIPTION

TRANSACTION COMMENT
AMOUNT

19509
19510

19511
19512
19513
19514
19515
19516
19517
19518
19519
19520
19521
19522

19523
19524
19525
19526
19527
19528
19529
19530
19531

19532
19533
19534
19535
19536
19537
19538
19539
19540
19541
19542
19543
19544
19545
19546
19547
19548
19549
19550
19551
19552
19553

09/01/06
09/01/06

09/01/06
09/01/06
09/01/06
09/01/06
09/01/06
09/01/06
09/01/06
09/01/06
09/01/06
09/01/06
09/01/06
09/01/06

09/01/06
09/01/06
09/01/06
09/01/06
09/01/06
09/01/06
09/01/06
09/01/06
09/01/06
09/28/06
09/01/06
09/01/06
09/01/06
09/01/06
09/01/06
09/01/06
09/01/06
09/01/06
09/01/06
09/01/06
09/01/06
09/01/06
09/01/06
09/01/06
09/01/06
09/01/06
09/01/06
09/01/06
09/01/06
09/01/06
09/01/06
09/01/06

97.42
1,250.00

1,000.00
1,539.76
1,977.53

149.40
342,00

10,668.50

1,078.70
663.50
740.99
124.00

33.00
2,880.00

3.25
1,817.73
875.00
966.00
297,950.44
33,105.61
195.84
1,625.00
8,722.87
-8,722.87
100.00
50.00
100.00
50.00
100.00
100.00
100.00
50.00
50.00
100.00
44.00
1,657.32
1,691.22
1,916.22
1,916.22
1,423.56
492.66
1,775.94
1,775.94
1,937.58
1,573.80
217.02

510A
533

616
647
681
685
711
718
733
738
739
852
876
878

880
909
916
943
948
948A
959
963
977

BOO3
B0O06
B0OO7
BO11
B012
B014
B0O15
BO17
BO18
BO20
E251
M003
MOO05
MO07
MO10
MO1l6
M022
MO57
MO58
MO61
MO64
M068

HASLER, INC.
LINDSKOG, P.E., ROBERT

BROWN ARMSTRONG

GFI GENFARE

SCOTTS BODY SHOP .

BROOKS INTERNET SOFTWARE, INC.
GLASS DOCTOR

BOSTER, KOBAYASHI & ASSOC. INC

CLAREMONT BEHAVIORAL SERVICES
WESTERN RUBBER & SUPPLY INC,

CENTURY CHEVROLET

LAW OFFICES OF MARIE F. SANG

ATCHISON, BARISONE, CONDOTTI &
KELLY SERVICES, INC.

SEISINT, INC.

CLASSIC GRAPHICS

DOCTORS ON DUTY

CLEAN BUILDING MAINTENANCE
ARNTZ BUILDERS, INC.
WESTAMERICA BANK TRUST DEPT
FIRST ADVANTAGE CORPORATION
4 LESS TERMITE

SANTA CRUZ TRANSPORTATION, LLC

BEAUTZ, JAN

HINKLE, MICHELLE
KEOGH, MICHAEL
REILLY, EMILY
SPENCE, PAT

CITY OF WATSONVILLE
ROTKIN, MIKE

STONE, MARK
BUSTICHI, DENE
NICOL, KIRBY
BARTHOLOMEW, JON
WYANT, JUDI

ROSS, EMERY
BLAIR-ALWARD, GREGORY
SHORT, SLOAN
HICKLIN, DONALD KENT
CAPELLA, KATHLEEN
PARHAM, WALLACE
POTEETE, BEVERLY
KAMEDA, TERRY
PETERS, TERRIE
BASS, BETTY

g

NN

NN

9271
9294
9272
9273
9274
9350
9275
9276
9351
9277
9278
9352
9279
9280
9281
9282
9284
9285
9286
9353
9287

9288

9289
9290
9291
9292

9293
9297
9299
9300
9302
9304
9306
9303
9305
9298
9301
9354
9355
9372
9357
9365
9371
9358
9361
9364
9360
9362
9356

AUG EQUIP RENTAL
AUG/SEPT EQUIP RNTL
PROF SVC 6/8-6/13
PROF SVC 8/3-8/4
AUDIT SERVICES

REV VEH PARTS

OUT REPAIR-REV VEH
PRINT SERVR SW MAINT
OUT RPR OTH VEH
7/17-7/19 PROF SVCS
SEPT EAP PREMIUM
REV VEH PARTS

OUT REP REV VEH/PT
WORKERS COMP CLAIMS
LEGAL SVCS/SAKATA
TEMP/FIN W/E 7/30
TEMP/FIN W/E 8/13
TEMP/FIN W/E 8/6
PROF/TECH 8VC RISK
OUT RPR REV VEH
6/24-7/26 DRUG TESTS
JULY JANITORIAL SVCS
CONST SVC MB TO 7/31
JULY RETAINAGE
1/31-4/29 DRUG TESTS
SUBTERRANEAN TRTMNT

JULY 06 PT SVCS
AUG BOARD MTG
AUG BOARD MTG
AUG BOARD MTG
AUG BOARD MTG
AUG BOARD MTG
AUG BOARD MTG
AUG BOARD MTG
AUG BOARD MTG
AUG BOARD MTG
AUG BOARD MTG
DMV FEES

MED PAYMENT SUPP
MED PYMT SUPP
MED PAYMENT SUPP
MED PYMT SUPP
MED PYMT SUPP
MED PYMT SUPP
MED PYMT SUPP
MED PYMT SUPP
MED PYMT SUPP
MED PYMT SUPP
MED PAYMENT SUPP

0.00
97.42
625.00
625.00
1,000.00
1,539.76
1,977.53
149.40
342.00
10,668.50
1,078.70
663.50
740.99
124.00
33.00
960.00
960.00
960.00
3.25
1,817.73
875.00
966.00
297,950.44
33,105.61
195,84
1,625.00
VOIDED
0.00
100.00
50.00
100.00
50.00
100.00
100.00
100.00
50.00
50.00
100.00
44.00
1,657.32
1,691.22
1,916.22
1,916.22
1,423.56
492.66
1,775.94
1,775.94
1,937.58
1,573.80
217.02
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DATE 10/03/06 11:17 SANTA CRUZ METROPOLITAN TRANSIT DISTRICT PAGE 4
CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR COAST COMMERCIAL BANK

DATE: 09/01/06 THRU 09/30/06

CHECK CHECK CHECK VENDOR VENDOR VENDOR TRANS. TRANSACTION TRANSACTION COMMENT
NUMBER DATE AMOUNT NAME TYPE NUMBER DESCRIPTION AMOUNT
19554 09/01/06 246.36 M069 JACOBS, KENNETH . 9359 MED PYMT SUPP 246.36
19555 09/01/06 246.36 MO70 PICARELLA, FRANCIS 9363 MED PYMT SUPP 246.36
19556 09/01/06 1,293.36 MO72 BRIDINGER, CHRIS 9366  MED PYMT SUPP 1,293.36
19557 09/01/06 1,775.94 M073 CENTER, DOUG VOIDED
09/14/06 -1,775.94 9367 MED PYMT SUPP 0.00
19558 09/01/06 2,139.72 M074 GABRIELE, BERNARD VOIDED
09/14/06 -2,139.72 9368 MED PYMT SUPP 0.00
19559 09/01/06 2,139.72 MO75 HOWARD, CAROL VOIDED
09/14/06 -2,139.72 9369 MED PYMT SUPP 0.00
19560 09/01/06 1,775.94 MO76 VONWAL, YVETTE VOIDED
09/14/06 -1,775.94 9370 MED PYMT SUPP 0.00
19561 09/01/06 3,923.95 R452 MUKHERJEE, SAMHITA 9295 TUITION & BOOKS 3,923.95
19562 09/01/06 21.75 R453 GONZALEZ, BERENICE 9296 SETTLEMENT/RISK 21.75
19563M09/01/06 148.04 002861 AMERICAN MESSAGING SVCS, LLC 9540  SEPT PAGER/FAC 116.24 MANUAL
9541  SEPT PAGER/FLT 31.80
SEPT PAGER FLT/FAC
19564M09/01/06 1,293.36 M073 CENTER, DOUG 9542 MED PYMT SUPP 1,293.36 MANUAL
MED PYMT SUPP
19565M09/01/06 1,293.36 M074 GABRIELE, BERNARD 9545 MED PYMT SUPP 1,293.36 MANUAL
MED PYMT SUPP
19566M09/01/06 1,293.36 MO75 HOWARD, CAROL 9543 MED PYMT SUPP 1,293.36 MANUAL
MED PYMT SUPP
19567M09/01/06 1,293.36 MO076 VONWAL, YVETTE 9544  MED PYMT SUPP 1,293.36 MANUAL
MED PYMT SUPP
19568 09/15/06 101.92 001002 ORACLE CORPORATION 9451 SUPP/UPDATE 6/1-8/31 101.92
19569 09/15/06 955.39 001020 EMED COMPANY 9452  SAFETY SUPPLIES 93 103.84
9453 NO SMOKING SIGN 823 851.55
19570 09/15/06 8,128.30 001029 GOLDEN GATE SYSTEMS 9454 QTY 3 LASER PRINTERS 8,128.30
19571 09/15/06 3,728.93 001036 STANDARD INSURANCE COMPANY 9455 SEPT LIFE/AD&D INS 3,728.93
19572 09/15/06 125.00 001062 ALLTERRA ENVIRONMENTAL INC. 9456 JULY 06 PROF 8SV(CS 125.00
19573 09/15/06 7,071.56 001063 NEW FLYER INDUSTRIES LIMITED 9375 REV VEH PARTS 304 © 303.68
9376 REV VEH PARTS 928 927.59
9377 REV VEH PARTS 1338 1,338.08
9378  REV VEH PARTS 210 209.84
9379 REV VEH PARTS 629 629.25
9392 REV VEH PTS/SUP 3663 3,663.12
19574 09/15/06 45,500.00 001080 OCTAGON RISK SERVICES, INC. 9457 MAR-FEB WC ADM FEE 45,500.00
19575 09/15/06 343.00 001093 KROLL LABORATORY SPECIALISTS 9458 JUL/AUG DRUG TESTING 343.00
19576 09/15/06 504.71 001112 BRINKS AWARDS & SIGNS 7 9380 PLATE/BADGE OPS 30.85
9381 NAME BARS OPS 473.86
19577 09/15/06 1,445.49 001263 ABBOTT STREET RADIATOR, INC. 9382 OUT RPR REV VEH 417.71
9383 OUT RPR REV VEH 1,027.78
19578 09/15/06 369.22 001315 WASTE MANAGEMENT 9459  AUG KINGS VILLAGE 154.56
: 9460  AUG MT HERMON/KINGS 44.10
9461 AUG RESEARCH PARK 170.56
19579 09/15/06 71,332.32 001316 DEVCO OIL 9384  8/28-8/31 FUEL FLT 26,103.09
9385 9/1-9/10 FUEL FLT 45,229.23
19580 09/15/06 38,429.58 001346 CITY OF SANTA CRUZ 9462 05/06 OFFICER/METRO 38,429.58
19581 09/15/06 130.74 001753 FOX VALLEY SYSTEMS, INC 9463  REPAIRS/MAINT 100 130.74
19582 09/15/06 3,845.78 001A AT&T/MCI 9464  AUG PHONES/PT 54.41
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DATE 10/03/06 11:17

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR COAST COMMERCIAL BANK

PAGE 5

09/01/06 THRU 09/30/06

CHECK
DATE

CHECK
NUMBER

VENDOR TRANS.
TYPE = NUMBER

TRANSACTION
DESCRIPTION

TRANSACTION COMMENT
AMOUNT

19583 09/15/06

19584 09/15/06
19585 09/15/06
19586 09/15/06
19587 09/15/06
19588 09/15/06

19589 09/15/06
19590 09/15/06
19591 09/15/06
19592 09/15/06
19593 09/15/06
19594 09/15/06

19595 09/15/06

09/28/06
19596 09/15/06
19597 09/15/06
19598 09/15/06
19599 09/15/06

09/28/06

19600 09/15/06
19601 09/15/06
19602 09/15/06

19603 09/15/06
19604 09/15/06

19605 09/15/06
19606 09/15/06

19607 09/15/06
19608 09/15/06
19609 09/15/06
19610 09/15/06
19611 09/15/06

301.75

1,444.00
2,500.00

285.00
1,195.40
1,030.12

88,364.65
4,608.62
971.31
2,436.66
2,163.20
5,092.04

850.00
-850.00
3,000.00
3,500.00
705.04
797.95
-797.95

130.00
150.00
22,593.58

1,028.75
618.52

78.67
744 .69

1.58
638.11
172.13

8.12

6,668.12

002063

002123
002267
002295
002459
002504

002569
002627
002802
002805
002823
002829

002848

002862
002863
002865
002866

002868
002869
009

018
039

040
041

042
043
050
074
079

COSTCO

GIRO, INC.

SHAW & YODER, INC.

FIRST ALARM

SCOTTS VALLEY WATER DISTRICT
TIFCO INDUSTRIES

COMERICA BANK

CDW GOVERNMENT, INC.
BATTERY SYSTEMS

TELEPATH CORPORATION

PAT PIRAS CONSULTING
VALLEY POWER SYSTEMS, INC.

STATE OF CALIF. FISH & GAME

ECOLOGICAL CONCERNS INC.
QOFFICESTAR

FLINT TRADING INC.

THE MERCURY NEWS

GOTCHA SUBPOENA SERVICES
CSA AMERICA
PACIFIC GAS & ELECTRIC

SALINAS VALLEY FORD SALES
KINKO'S INC.

LENZ ARTS, INC.
MISSION UNIFORM

ORCHARD SUPPLY HARDWARE
PALACE ART & OFFICE SUPPLY
PITNEY BOWES INC.

KENVILLE LOCKSMITHS

SANTA CRUZ MUNICIPAL UTILITIES

9465
9466
9467
9386
9387
9468
9469
9470
9471
9472
9388
9389
9390
9473
9474
9391
9393
9475
9394
9395
9396

9539
9476
9477
9478

9479
9480
9481
9482
9483
9484
9485
9486
9487
9537
9538
9397
9398
9399
9400
9488
9489
9490
9491
9492
9493
9401
9494

AUG PHONES/ PT

AUG PHONES/IT

AUG PHONES

PHOTO PROC OPS

PHOTO PROC-OPS
OFFICE SUPPLIES/ADM
HASTUS LIC/SVC AGRMT
JULY LEGISLATIVE SVC
MAY/JULY DISPATCH/PT
6/6-8/7 KINGS VILLAG
PARTS & SUPPLIES
PARTS & SUPPLIES
PARTS & SUPPLIES
WORK COMP FUND

10 LCD MNTRS/SUPP
REV VEH PARTS

SEPT MAINT/RPRS

PROF SVCS THRU 8/31
REV VEH PARTS

REV VEH PARTS

REV VEH PARTS

CEQA SCH 2001042003
REVEGETATION/CNST/MB
EMPLOYEE TRAINING
REPAIRS /MAINTENANCE

SETTLEMENT/RISK

AUG ADVERTISING
SUBPOENA SVCS

CNG TANK INSP. CERT.
8/5-9/1 920 PACIFIC
8/1-8/29 111 VERNON
7/28-8/29 111 DUB
8/2-8/29 370 ENCINAL
8/1-8/29 1200 RIVER
CNG GAS/7TH AVE

AUG CNG-FLT

REV VEH PARTS

REV VEH PARTS
PRINTING-OPS

FALL BID-OPS

EMP INCENTIVE-FRAME
AUG UNIF/LAUNDRY/FAC
AUG UNIF/LAUNDRY/PT
REPAIRS/MAINTENANCE
OFFICE SUPPLIES
OFFICE SUPPLIES

REV VEH PARTS
7/26-8/23 ENCINAL

497.39
1,470.45
1,823.53

40.46
52.78
208.51
1,444.00
2,500.00
285.00
1,195.40
265.54
112.14
652.44

88,364.65

4,608.62

971.31
2,436.66
2,163.20
73.66
4,490.92
527.46
VOIDED
0.00
3,000.00
3,500.00
705.04
VOIDED
0.00
0.00
130.00
150.00
1,937.68
15.15
5,702.83
3,350.56
1,781.96
10.38
9,795.02
487.50
541.25
333.52
285,00
78.67
572.70
171.99
1.58
638.11
172.13
8.12
774.46
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DATE 10/03/06 11:17 SANTA CRUZ METROPOLITAN wgANSIT DISTRICT PAGE 6
CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR COAST COMMERCIAL BANK

DATE: 09/01/06 THRU 09/30/06

CHECK CHECK CHECK VENDOR VENDOR VENDOR TRANS. TRANSACTION TRANSACTION COMMENT

NUMBER DATE AMOUNT NAME TYPE NUMBER DESCRIPTION AMOUNT
9495 7/26-8/23 111 DUBOIS 378.47

9496 7/26-8/23 ENCINAL 109.93

9497 7/26-8/23 1200 RIVER 2,113.00

9498 7/26-8/23 GOLF CLUB 875.20

9499  7/28-8/25 PACIFIC 110.44

9500 7/28-8/25 PACIFIC 2,306.62

19612 09/15/06 1,500.14 105 SHIELDS, HARPER & CO., INC. 9402  PARTS & SUPPLIES 1,500.14
19613 09/15/06 279.55 107 SAN LORENZO LUMBER 9403  OTHER MOBILE SUPP 36.43
9501 REPAIRS/MAINT/FAC 243.12

19614 09/15/06 187.50 126 EUCALYPTUS LANDSCAPING, LLC 9502 LOT SWEEPING/ 8V 187.50
19615 09/15/06 21.96 147 ZEE MEDICAL SERVICE CO. 9503  SAFETY SUPPLIES 21.96
19616 09/15/06 533,20 148 ZEP MANUFACTURING COMPANY 9404  SAFETY SUPPLIES 533,20
19617 09/15/06 5,688.22 156 PRINT GALLERY, THE 9504  PRINT ROUTE STICKERS 4,088.66
9505  PRINT ROUTE STICKERS 1,599.56

19618 09/15/06 1,000.00 162 WASHINGTON LETTER ON TRANSPORT 9506  ANNUAL RENEWAL 1,000.00
19619 09/15/06 185.94 172 CENTRAL WELDER'S SUPPLY, INC. 9405  PTS/SAFETY SUPPLIES 185.94
19620 09/15/06 570.71 215 IKON OFFICE SOLUTIONS 9406  MAINT 5/28-8/28 OPS 570.71
19621 09/15/06 313.56 382 AIRTEC SERVICE 9507 OUT RPR BLDGS/GRNDS 313.56
19622 09/15/06 667.58 395 APPLIED GRAPHICS, INC. 9407  PRINTING-OPS 667.58
19623 09/15/06 1,705.00 447 FERRIS HOIST & REPAIR, INC. 9408  OUT RPR EQUIP 1,705.00
19624 09/15/06 375.00 478 BEE CLENE 0 9508  CARPET/PACIFIC 375.00
19625 09/15/06 849.76 480 DIESEL MARINE ELECTRIC, INC. 9409 REV VEH PARTS 849.76
19626 09/15/06 333.00 481 PIED PIPER EXTERMINATORS, INC. 9509 -SEPT PEST CONTROL 333,00
19627 09/15/06 1,650.00 502 CA PUBLIC EMPLOYEES' 9510 SEPT MEDICAL INS 1,650.00
19628 09/15/06 89.75 510A HASLER, INC. 9511  10/1-10/31 RENTL/ADM 48,71
9512 10/1-10/31 RENTAL/PT 41.04

19629 09/15/06 1,820.00 681 SCOTTS BODY SHOP 7 9410 OUT RPR OTH VEH 1,820.00
19630 09/15/06 70.00 682 WEISS, AMY L. 7 9513  AUG INTERPRETER 70.00
19631 09/15/06 455.20 711 GLASS DOCTOR 7 9411 OUT RPR OTH VEH 455,20
19632 09/15/06 877.47 739 CENTURY CHEVROLET 9514 OUT REP REV VEH/PT 877.47
19633 09/15/06 36,872.35 800 DELTA DENTAL PLAN 9515 SEPT DENTAL 36,872.35
19634 09/15/06 8,062.06 851 I.M.P.A.C. GOVERNMENT SERVICES 9516  4055019201230822 8,062.06
19635 09/15/06 1,813.50 852 LAW OFFICES OF MARIE F. SANG 7 9517 WORKERS COMP CLAIMS 1,813.50
19636 09/15/06 329.00 861 EMPLOYER RESOURCE INSTITUTE 9412  SUBSCRIPTION/FLT 329.00
19637 09/15/06 1,896.00 878 KELLY SERVICES, INC. 9518 TEMP/FIN W/E 8/27 960.00
9519 TEMP/FIN W/E 8/20 936.00

19638 09/15/06 173.20 882 PRINT SHOP SANTA CRUZ 9414 BUSINESS CARDS-OPS 173.20
19639 09/15/06 234.00 884 UNITED STATES POSTAL SERVICE 9415  POSTAGE-OPS 234.00
19640 09/15/06 26,607.41 904 RNI, DESIGN 9521  PROF SVCS THRU 7/30 26,607.41
19641 09/15/06 3,014.78 909 CLASSIC GRAPHICS 9413  OUT RPR REV VEH 1,818.53
9520 OUT REPAIR/BUILDINGS 1,196.25

19642 09/15/06 662.77 932 A.L. LEASE COMPANY, INC. 9522 REPAIRS/MAINTENANCE 662.77
19643 09/15/06 942.84 934 ADVANCED NETWORK SYSTEMS 9523  MCAFEE LICENSE/MAINT 942.84
19644 09/15/06 15,124.33 941 ASSURANT EMPLOYEE BENEFITS 9524  SEPT LTD INSURANCE 15,124.33
19645 09/15/06 10.83 946 ACME AND SONS 9416 FENCE RENT/DUBOIS 10.83
19646 09/15/06 35.00 955 LEAGUE OF CALIFORNIA CITIES 9525 ETHICS / AGUIRRE 35.00
19647 09/15/06 35.00 955A LEAGUE OF CALIFORNIA CITIES 9526  ETHICS/BRONDSTATTER 35.00
19648 09/15/06 35.00 955B LEAGUE OF CALIFORNIA CITIES 9527  ETHICS / CHENG 35.00
19649 09/15/06 35.00 955C LEAGUE OF CALIFORNIA CITIES 9528  ETHICS / DORFMAN 35.00
19650 09/15/06 35.00 955D LEAGUE OF CALIFORNIA CITIES 9529  ETHICS / FERRICK 35.00
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DATE 10/03/06 11:17 SANTA CRUZ METROPOLITAN 1rANSIT DISTRICT PAGE 7
CHECK JOURNAL DETAIL BY CHECK NUMBER :
ALL CHECKS FOR COAST COMMERCIAL BANK

DATE: 09/01/06 THRU 09/30/06

CHECK CHECK CHECK VENDOR VENDOR VENDOR TRANS. TRANSACTION TRANSACTION COMMENT

NUMBER DATE AMOUNT NAME TYPE NUMBER DESCRIPTION AMOUNT
19651 09/15/06 35.00 955E LEAGUE OF CALIFORNIA CITIES 9530 ETHICS / GALE 35.00
19652 09/15/06 35.00 955F LEAGUE OF CALIFORNIA CITIES 9531  ETHICS / GLATT 35.00
19653 09/15/06 35.00 955G LEAGUE OF CALIFORNIA CITIES 9532 ETHICS / PAULSON 35.00
19654 09/15/06 35.00 955H LEAGUE OF CALIFORNIA CITIES 9533  ETHICS / SLATER 35.00
19655 09/15/06 35.00 955I LEAGUE OF CALIFORNIA CITIES 9534  ETHICS / WHITE 35.00
19656 09/15/06 50.00 BO16 SKILLICORN, DALE 7 9536 SEPT BOARD MTG 50.00
19657 09/15/06 18.00 E397 GALLAGHER, MARGARET 9535  PARKING/NBI CONF, 18.00
19658 09/15/06 255.48 M030 ROWE, RUBY 9417 MED PYMT SUPP 255.48
19659 09/15/06 255,48 M033 BAILEY, NEIL 9418 MED PYMT SUPP 255.48
19660 09/15/06 127.74 MO36 CERVANTES, GLORIA : VOIDED
09/28/06 -127.74 9422 MED PYMT SUPP 0.00
19661 09/15/06 127.74 MO39 DAVILA, ANA MARIA 9423  MED PYMT SUPP 127.74
19662 09/15/06 127.74 M040 GARBEZ, LINDA 9424 MED PYMT SUPP 127.74
19663 09/15/06 255.48 M041 GOUVEIA, ROBERT 9425 MED PYMT SUPP 255.48
19664 09/15/06 255.48 M042 HOBBS, JAMES 9428 MED PYMT SUPP 255.48
19665 09/15/06 568.26 M043 HOLODNICK, JAMES 9429  MED PYMT SUPP 568.26
19666 09/15/06 127.74 MO50 O'MARA, KATHLEEN 9430 MED PYMT SUPP 127.74
19667 09/15/06 437.16 MO51 PENDRAGON, LINDA 9431 MED PYMT SUPP 437.16
19668 09/15/06 255.48 M054 SLOAN, FRANCIS 9433 MED PYMT SUPP 255.48
19669 09/15/06 568.26 M077 BRADFORD, THOMAS 9419 MED PYMT SUPP 568.26
19670 09/15/06 437.16 M078 BRIDINGER, DENISE 9420 MED PYMT SUPP 437.16
19671 09/15/06 218.58 M080 CARR, DALE 9421 MED PYMT SUPP 218.58
19672 09/15/06 332.40 MO81 HALL, JAMES 9426 MED PYMT SUPP 332,40
19673 09/15/06 127.74 M082 HINDIN, LENORE 9427 MED PYMT SUPP 127.74
19674 09/15/06 255.48 M08S5 ROSSI, DENISE 9432 MED PYMT SUPP 255.48
19675 09/15/06 127.74 MO86 TOLINE, DONALD 9434 MED PYMT SUPP 127.74
19676 09/15/06 127.74 M088 YAGI, RANDY 9435 MED PYMT SUPP 127.74
19677 09/15/06 120.90 M0O90 CLARKE, PATRICIA 9436 MED PYMT SUPP 120.90
19678 09/15/06 246.36 M092 CRAWFORD, TERRI 9437 MED PYMT SUPP 246.36
19679 09/15/06 246.36 M09S DIXON, GEORGE 9438 MED PYMT SUPP 246.36
19680 09/15/06 246.36 M096 DRAKE, JUDITH 9439 MED PYMT SUPP 246.36
19681 09/15/06 246.36 M098 FAUCI, SUSAN 9440 MED PYMT SUPP 246.36
19682 09/15/06 246.36 M099 FIKE, LOUIS 9441  MED PYMT SUPP . 246.36
19683 09/15/06 246.36 M101 GOES, ALAN 9442 MED PYMT SUPP 246.36
19684 09/15/06 120.90 M103 JEMISON, MAURICE 9443  MED PYMT SUPP 120.90
19685 09/15/06 246.36 M104 JUSSEL, PETE 9444 MED PYMT SUPP 246.36
19686 09/15/06 120.90 M105 KOHAMA, MARY 9445 MED PYMT SUPP 120.90
19687 09/15/06 120.90 M106 LYALL, JOHN 9446 MED PYMT SUPP 120.90
19688 09/15/06 246.36 M108 MILLER, FOREST 9447 MED PYMT SUPP 246.36
19689 09/15/06 120.90 M111 SANCHEZ, FELIX 9448 MED PYMT SUPP 120.90
19690 09/15/06 246.36 M112 SILVA, EDUARDO 9449 MED PYMT SUPP 246.36
19691 09/15/06 246.36 M115 WILLIAMS, CHRIS 9450 MED PYMT SUPP 246.36
19692M09/15/06 127.74 MO36 CERVANTES, GLORIA 9706 MED PYMT SUPPLEMENT 127.74 MANUAL
MED PYMT SUPP
19693M09/15/06 850.00 002848 STATE OF CALIF. FISH & GAME 9705 CEQA SCH 2001042003 850.00 MANUAL
CEQA SCH 2001042003
19695M09/22/06 680.00 080 STATE BOARD OF EQUALIZATION 9700 AUG USE TAX PREPAY 680.00 MANUAL
AUG USE TAX PREPAY
19696M09/15/06 220.50 002866 THE MERCURY NEWS 9704  AUG ADVERTISING 220.50 MANUAL

AUGUST ADVERTISING
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DATE 10/03/06 11:17 SANTA CRUZ METROPOLITAN .<ANSIT DISTRICT PAGE 8
CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR COAST COMMERCIAL BANK

DATE: 09/01/06 THRU 09/30/06

CHECK CHECK CHECK VENDOR VENDOR VENDOR TRANS. TRANSACTION TRANSACTION COMMENT
NUMBER DATE AMOUNT NAME TYPE NUMBER DESCRIPTION AMOUNT

19697M09/15/06 577.45 R459 THE MERCURY NEWS 9703  SETTLEMENT/RISK 577.45 MANUAL

SETTLEMENT/RISK

19698 09/29/06 498.55 001 SBC 9604 SEPT PHONES/OPS 86.34
9605 SEPT REPEATERS/OPS 412.21
19699 09/29/06 10,000.00 001026 DRIVER ALLIANT INSURANCE 9606 EXCESS WC BR FEE 10,000.00
19700 09/29/06 43,839.01 001035 HARRIS & ASSOCIATES 9607 MB JULY 06 PROF SVCS 43,839.01
19701 09/29/06 1,788.97 001048 CRUZ CAR WASH 9608 REV VEH WASH/PT 1,788.97
19702 09/29/06 12,901.63 001063 NEW FLYER INDUSTRIES LIMITED 9546 REV VEH PARTS 28 44.70
9547 REV VEH PARTS 933 932.76
9548 REV VEH PARTS 1567 1,567.15
9549 REV VEH PARTS 1783 1,782.66
9550  SMALL TOOL 203 202.46
9551 REV VEH PARTS 717 716.94
9552 REV VEH PARTS 558 558.45
9553 REV VEH PARTS 5 4.69
9554 REV VEH PARTS 5 4.80
9555 REV VEH PARTS 6421 6,421.02
9556 REV VEH PARTS 666 666.00
19703 09/29/06 12,136.08 001075 SOQUEL III ASSOCIATES 7 9609 SECURITY DEP. 10/06 335.86
: 9000568 RESEARCH PARK RENT 11,800.22
19704 09/29/06 7,590.00 001076 BROUGHTON LAND, LLC 9000569 110 VERNON ST RENT 7,590.00
19705 09/29/06 1,407.05 001119 MACERICH PARTNERSHIP LP 7 9000570 CAPITOLA MALIL RENT 1,407.05
19706 09/29/06 2,894.89 001230 CAPITOL CLUTCH & BRAKE, INC. 9557 REV VEH PARTS 2,319.11
: 9558 REV VEH PARTS 575.78
19707 09/29/06 70,060.25 001316 DEVCO OIL 9559  FUEL FLT 9/15-9/24 70,060.25
19708 09/29/06 611.25 001346 CITY OF SANTA CRUZ 9610 6/03-7/06 MB INSPECT 611.25
19709 09/29/06 3,153.36 001365 BORTNICK, ROBERT S. & ASSOC. 7 9611  PROF/TECH 8/25-9/21 3,153.36
19710 09/29/06 158.84 001454 MONTEREY BAY OFFICE PRODUCTS 9612 9/1-11/30 COPILER/ADM 158.84
19711 09/29/06 3,765.66 001492 EVERGREEN OIL INC. 9613 HAZ WASTE DISPOSAL 3,765.66
19712 09/29/06 8,801.26 001800 THERMO KING OF SALINAS, INC 9560 REV VEH PARTS 8,801.26
19713 09/29/06 164.04 002028 WESTCOAST LEGAL SERVICE 7 9614  PROF/TECH SVCS 164.04
19714 09/29/06 581.00 002035 BOWMAN & WILLIAMS 9615 TOPO OF BUS TRNARND 581.00
19715 09/29/06 157.31 002063 COSsTCO 9561  PHOTO PROC OPS 63.34
9562  PHOTO PROC OPS 20.91
9563  PHOTO PROC OPS 30.92
9616  PHOTO PROC. LGL/RISK 8.33
9617 OFFICE SUPPLIES/ FIN 10.13
9618 LOCAL MEETING EXP 23.68
19716 09/29/06 26,500.00 002116 HINSHAW, EDWARD & BARBARA 7 9000571 370 ENCINAL RENT 26,500.00
19717 09/29/06 14,214.64 002117 IULIANO 7 9000572 111 DUBOIS RENT 11,214.64
9000573 115 DUBOIS RENT 3,000.00
19718 09/29/06 1,444.37 002189 BUS & EQUIPMENT 9619 REV VEH PARTS/PT 1,444.37
19719 09/29/06 28,449.30 002295 FIRST ALARM 9564  AUG SECURITY 28,449.30
19720 09/29/06 5,000.00 002346 CHANEY, CAROLYN & ASSOC., INC. 9620 SEPT LEGISLATIVE SVC 5,000.00
19721 09/29/06 51.62 002406 KHS INDUSTRIAL TOOLS & SUPPLIE 9565  SMALL TOOLS 51.62
19722 09/29/06 177.00 002495 CURIALE DELLAVERSON HIRSCHFELD 7 9621 8/22-8/31 LEGAL SVCS 177.00
19723 09/29/06 162.82 002504 TIFCO INDUSTRIES 9566  PARTS & SUPPLIES 44,92
9567 PARTS & SUPPLIES 117.90
19724 09/29/06 32.00 002567 DEPARTMENT OF JUSTICE 9622 AUG FINGERPRINTS 32.00
19725 09/29/06 1,921.53 002607 STAVELEY SERVICES FLUIDS 9568 OUT RPR REV VEH 225 1,921.53
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SANTA CRUZ METROPOLITAN 'WRANSIT DISTRICT

CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR COAST COMMERCIAL BANK

PAGE 9

09/01/06 THRU 09/30/06

CHECK
NUMBER

CHECK
DATE

VENDOR TRANS.
TYPE NUMBER

TRANSACTION
DESCRIPTION

TRANSACTION COMMENT
AMOUNT

19726
19727
19728
19729
19730
19731

19732
19733
19734
19735
19736
19737

19738

19739
19740
19741

19742
19743
19744
19745

19746
19747
19748
19749
19750
19751
19752
19753

19754
19755
19756
19757

19758
19759

19760

19761

09/29/06
09/29/06
09/29/06
09/29/06
09/29/06
09/29/06

09/29/06
09/29/06
09/29/06
09/29/06
09/29/06
09/29/06

09/29/06

09/29/06
09/29/06
09/29/06

09/29/06
09/29/06
09/29/06
09/29/06

09/29/06
09/29/06
09/29/06
09/29/06
09/29/06
09/29/06
09/29/06
09/29/06

09/29/06
09/29/06
09/29/06
09/29/06

09/29/06
09/29/06

09/29/06

09/29/06

1,373.34
1,057.79
295,00
123.12
8,987.28
6,368.65

627.00
65.00
2,000.00
583.82
143.45
3,208.11

6,055.51

311.01
43.54
315.58

2,021.16
163.98
245.97
509.00

24.74
31.60
2,340.00
21,010.24
2,519.58
79.00
2,363.21
101.67

2,743.83

68.20
557.93

745,85

833.53
1,430.38

2,429.98

776.91

002713
002721
002805
002814
002817
002829

002847
002868
002873
004
007
009

018

020
036
039

041
061
061A
067

074
079
080C
085
110
115
117
130

135
147
148
149

156
161

166

170

SANTA CRUZ AUTO TECH, INC.

NEXTEL COMMUNICATIONS
TELEPATH CORPORATION

CREATIVE BUS SALES, INC.

WATSONVILLE BLUEPRINT

VALLEY POWER SYSTEMS, INC.

STATE OF CA-EDD

GOTCHA SUBPOENA SERVICES

USPS-HASLER

NORTH BAY FORD LINC-MERCURY

UNITED PARCEL SERVICE

PACIFIC GAS & ELECTRIC
SALINAS VALLEY FORD SALES

ADT SECURITY SERVICES INC.

KELLY-MOORE PAINT CO.,
KINKO'S INC.

MISSION UNIFORM
REGISTER PAJARONIAN
REGISTER PAJARONIAN
ROTO-ROOTER

KENVILLE LOCKSMITHS

SANTA CRUZ MUNICIPAL UTILITIES
STATE BOARD OF EQUALIZATION

DIXON & SON TIRE, INC.

JESSICA GROCERY STORE, INC.

SNAP-ON INDUSTRIAL
GILLIG CORPORATION

CITY OF WATSONVILLE UTILITIES

SANTA CRUZ AUTO PARTS, INC.

ZEE MEDICAL SERVICE CO.
ZEP MANUFACTURING COMPANY

SANTA CRUZ SENTINEL

PRINT GALLERY, THE
OCEAN CHEVROLET

HOSE SHOP, THE

TOWNSEND'S AUTO PARTS

9623
9624

" 9569

9625
9626
9570
9571
9572
9627
9628
9629
9573
9574
9630
9631
9575
9576
9632
9633
9577
9578
9634
9579
9635
9580
9636
9637
9581
9638
9582
9583

9000574

9584
9585
9639
9640
9641
9586
9642
9643
9644
9587
9645
9646
9588
9647
9589
9590
9648
9591

OUT RPR REV VEH/PT
8/4-9/3 PHONES/PT
OUT RPR EQUIP

REV VEH PARTS/PT

MB PLANS FOR ADMIN
REV VEH PARTS

SMALL TOOL

OUT RPR REV VEH
PARADISE LEVY
PROF/TECH/RISK
POSTAGE/ADM

REV VEH PTS/SUPPLIES
AUG/SEPT FRT OUT
8/15-9/14 RESEARCH
7/15-9/9 KINGS VILL.
REV VEH PARTS

REV VEH PARTS

0CT ALARMS
REPAIRS/MAINTENANCE
PRINTING OPS
PRINTING OPS

AUG PRINTING

AUG UNIF/LAUNDRY FLT
PUB NOTICE ADM 9/8
CLASS ADV FLT

OUT RPR-BLD/GRNDS
OUT RPR-BLD/GRNDS
PARTS & SUPPLIES
8/1-8/31 LANDFILL
FUEL TAX- 06/07

AUG TIRES/TUBES FLT
CUSTODIAL SERVICES
OUT RPR EQUIP

OTH MOBILE SUPPLIES
8/1-9/1 25 SAKATA LN
8/4-9/1 RODRIGUEZ
8/4-9/1 25 SAKATA LN
REV VEH PTS/SFTY SUP
REV VEH PARTS/SUPPLY
SAFETY SUPPLIES
CLEANING SUPPLY /FAC
AUG ADV FLT
10/06-10/07 SUBSCRIP
PRINT ROUTE STICKERS
REV VEH PRTS FLT
REV VEH PARTS/PT
REV VEH PTS/SUPP
REV VEH PTS/SUPP
REPAIRS/MAINTENANCE
SAFETY/PTS/SUPP

1,373.34
1,057.79
295.00
123.12
8,987.28
210.74
44.03
6,113.88
627.00
65.00
2,000.00
583.82
143.45
1,102.13
2,105.98
1,922.41
4,133.10
311.01
43.54
129.90
103.92
81.76
2,021.16
163.98
245,97
358.00
151.00
24.74
31.60
2,340.00
21,010.24
2,519.58
79.00
2,363.21
77.49
10.01
14.17
1,801.96
941.87
68.20
557.93
538.66
207.19
833.53
571.43
858.95
1,249.12
1,073.93
106.93
776.91
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DATE 10/03/06 11:17 SANTA CRUZ METROPOLITAN .xANSIT DISTRICT PAGE 10
CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR COAST COMMERCIAL BANK

DATE: 09/01/06 THRU 09/30/06

CHECK CHECK CHECK VENDOR VENDOR VENDOR TRANS. TRANSACTION TRANSACTION COMMENT
NUMBER DATE AMOUNT NAME TYPE NUMBER DESCRIPTION AMOUNT
19762 09/29/06 711.00 174 SAYLOR & HILL COMPANY 9649  ANNUAL PREMIUM 711.00
19763 09/29/06 943.70 221 VEHICLE MAINTENANCE PROGRAM 9592 REV VEH PARTS 944 943.70
19764 09/29/06 560.92 294 ANDY'S AUTO SUPPLY 9593 REV VEH PTS/SUPPLIES 560.92
19765 09/29/06 184.00 367 COMMUNITY TELEVISION OF 9650 TV COVERAGE 8/25 MTG 184.00
19766 09/29/06 426.60 372 FEDERAL EXPRESS 9594  AUG MAIL FLT 88.46
9651  SEPT MAIL/HRD 67.07
9652 AUG PRINTING/LGL 4.82
9653 AUG/SEPT MAIL/ADM 266.25
19767 09/29/06 231.40 413 COLUMBIA EQUIPMENT COMPANY INC 9654 REPAIRS/MAINT. 206 231.40
19768 09/29/06 1,787.57 422 IMAGE SALES INC. 9655  PHOTO SUPPLIES/METRO 1,611.69
9656  PHOTO SUPPLIES/HRD 175.88
19769 09/29/06 72.01 434 VERIZON WIRELESS : 9657  WIRELESS PC CARD 72.01
19770 09/29/06 51.60 434B VERIZON CALIFORNIA 9699  MT.BIEWLASKI 51.60
19771 09/29/06 91.54 436 WEST PAYMENT CENTER 9658 AUG ACCESS CHGS 91.54
19772 09/29/06 363.72 448 UNISOURCE 9595  OFFICE SUPPLIES 363.72
19773 09/29/06 12,427.32 475 TRAPEZE SOFTWARE GROUP, INC. 9659 11/06-10/07 MNT FEES 12,427.32
19774 09/29/06 1,445.14 480 DIESEL MARINE ELECTRIC, INC. 9596 REV VEH PARTS 1,445.14
19775 09/29/06 224.34 493 IMAGING PRODUCTS INTERNATIONAL 9597  PHOTO SUPPLY OPS 224.34
19776 09/29/06 329,557.96 502 CA PUBLIC EMPLOYEES' 9660 OCT MEDICAL INS 329,557.96
19777 09/29/06 82.08 510A HASLER, INC. 9702  SEPT EQUIP RENTAL 41.04
9707 AUG EQUIP RENTAL 41.04
19778 09/29/06 369.34 647 GFI GENFARE 9598 REV VEH PARTS 369.34
19779 09/29/06 8,368.09 664 BAY COUNTIES PITCOCK PETROLEUM 9698  FUEL/LUBE FLT 8,368.09
19780 09/29/06 561.00 674 LIEBERT CASSIDY WHITMORE 7 9661 9/1-12/31 EMP TRAIN 561.00
19781 09/29/06 441.06 711 GLASS DOCTOR 7 9662 OUT RPR REV VEH 441.06
19782 09/29/06 197.00 723 COUNCIL ON EDUCATION IN 9663  SUBSCRIPTION RENEWAL 197.00
19783 09/29/06 597.60 731 KENT-MOORE TOOL GROUP 9599  REPAIR KIT 597.60
19784 09/29/06 3,458.60 733 CLAREMONT BEHAVIORAL SERVICES 9664 PT TRAINING 2,400.00
9665 OCT EAP PREMIUM 1,058.60
19785 09/29/06 2,025.00 764 MERCURY METALS 9666 REPAIRS/MAINTENANCE 2,025.00
19786 09/29/06 364.61 788 SCMTD PETTY CASH - FINANCE 9667 PETTY CASH/FINANCE 364.61
19787 09/29/06 1,218.40 852 LAW OFFICES OF MARIE F. SANG 7 9668  WORKERS COMP CLAIMS 1,218.40
19788 09/29/06 11,200.00 853 ZELLER APPRAISAL SERVICES, INC 9669  VERNON/RIVER APPRAIS 11,200.00
19789 09/29/06 2,688.00 878 KELLY SERVICES, INC. 9670  TEMP/FIN W/E 9/3 960.00
9671  TEMP/FIN W/E 9/10 768.00
9672  TEMP/ADM W/E 9/17 960.00
19790 09/29/06 3.70 880 SEISINT, INC. 9673 PROF/TECH SVC/RISK 3.70
19791 09/29/06 71.00 886 ALL PURE WATER 9600 OFFICE SUPPLIES 71.00
19792 09/29/06 4,799.51 909 CLASSIC GRAPHICS 9601 OUT RPR REV VEH 3,410.99
) . 9602 OUT RPR REV VEH 1,388.52
19793 09/29/06 36.29 932 A.L. LEASE COMPANY, INC. i 9674  REPAIRS/MAINTENANCE 36.29
19794 09/29/06 897.00 943 CLEAN BUILDING MAINTENANCE 9675 AUG JANITORIAL SVCS 897.00
19795 09/29/06 394,498.80 948 ARNTZ BUILDERS, INC. 9676  CONST SVC MB TO 8/31 394,498.80
19796 09/29/06 43,833.20 948A WESTAMERICA BANK TRUST DEPT 9677 AUG RETAINAGE 43,833.20
19797 09/29/06 990.00 957 SECURITY SHORING & STEEL PLT 9678  STEEL PLATE RENTAL 990.00
19798 09/29/06 16,940.54 977 SANTA CRUZ TRANSPORTATION, LLC 9679 AUG 06 PT SVC 8,217.67
9701 JULY 06 PT SVCS 8,722.87
19799 09/29/06 225.00 989 STUCKER, NANCY K. 7 9680 PROF SVCS/BILINGUAL 225.00
19800 09/29/06 100.00 B003 BEAUTZ, JAN 7 9688  SEPT BOARD MTG 100.00
19801 09/29/06 50.00 BOO6 HINKLE, MICHELLE 7 9690  SEPT BOARD MTG 50.00
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DATE: 09/01/06 THRU 09/30/06

TRANSACTION
DESCRIPTION

CHECK
NUMBER

19802
19803
19804
19805
19806
19807
19808
19809
19810
19811
19812
19813
19814
19815
19816
19817
19818
19819
19820
19821

19822
19823
19824
19825
19826
19827
19828
19829
19830
19831
19832
19833
19834
19835
19836
19837
19838
19839
19840
19841
19842
19843
19844
19845
19846
19847
19848
19849
19850

CHECK
DATE

09/29/06
09/29/06
09/29/06
09/29/06
09/29/06
09/29/06
09/29/06
09/29/06
09/29/06
09/29/06
09/29/06
09/29/06
09/29/06
09/29/06
09/29/06
09/29/06
09/29/06
09/29/06
09/29/06
09/29/06

09/29/06
09/29/06
09/29/06
09/29/06
09/29/06
09/29/06
09/29/06
09/29/06
09/29/06
09/29/06
09/29/06
09/29/06
09/29/06
09/29/06
09/29/06
09/29/06
09/29/06
09/29/06
09/29/06
09/29/06
09/29/06
09/29/06
09/29/06
09/29/06
09/29/06
09/29/06
09/29/06
09/29/06
09/29/06

42.58
295,99
295.99
322,93
262,30

36.17

41.06

41.06
215.56
215,56
215.56
215.56
215.56

94.71

72.86

36.43

55.40

21.29

42.58

21.29

21.29

20.15

41.06

BOO7
BO11
B012
B014
BO15
BO17
BO18
B020
E192
E250
M003
MOO5
M0O7
MO1l0
MOl6
M022
MO30
MO033
M0O36
MO39

M040
M041
M042
M043
MO50
MOS1
M054
MO57
MO58
MO61
MO64
MO68
M069
MO70
MO72
MO73
M074
MO75
MO76
MO77
M078
M080
MO81
M082
M085
M086
M088
M090
M092

KEOGH, MICHAEL
REILLY, EMILY
SPENCE, PAT

CITY OF WATSONVILLE

ROTKIN, MIKE
STONE, MARK
BUSTICHI, DENE
NICOL, KIRBY
SOUZA, JUDY
COWELL:, RICHARD
WYANT, JUDI
ROSS, EMERY

BLAIR-ALWARD, GREGORY

SHORT, SLOAN

HICKLIN, DONALD KENT

CAPELLA, KATHLEEN
ROWE, RUBY
BAILEY, NEIL
CERVANTES, GLORIA
DAVILA, ANA MARIA

GARBEZ, LINDA
GOUVEIA, ROBERT
HOBBS, JAMES
HOLODNICK, JAMES
O'MARA, KATHLEEN
PENDRAGON, LINDA
SLOAN, FRANCIS
PARHAM, WALLACE
POTEETE, BEVERLY
KAMEDA, TERRY
PETERS, TERRIE
BASS, BETTY
JACOBS, KENNETH
PICARELLA, FRANCIS
BRIDINGER, CHRIS
CENTER, DOUG
GABRIELE, BERNARD
HOWARD, CAROL
VONWAL, YVETTE
BRADFORD, THOMAS
BRIDINGER, DENISE
CARR, DALE

HALL, JAMES
HINDIN, LENORE
ROSSI, DENISE
TOLINE, DONALD
YAGI, RANDY
CLARKE, PATRICIA
CRAWFORD, TERRI

N

N

VENDOR TRANS.
TYPE NUMBER

9691

9693

9695

9697

9694

9696

9689

9692

9681

9603
9000575
9000576
9000577
9000578
9000579
9000580
9000581
9000582
9000583

9687
9000584
9000585
9000586
9000587
9000588
9000589
9000590
9000591
9000592
9000593
9000594
9000595
9000596
9000597
9000598
9000599
9000600
9000601
9000602
9000603
9000604
9000605
9000606
9000607
9000608
9000609
9000610
9000611
9000612
9000613

SEPT
SEPT
SEPT
SEPT
SEPT
SEPT
SEPT
SEPT

8/23/06 ARBITRATION

DMV
MED
MED
MED
MED
MED
MED
MED
MED
MED

COBRA OVERPAYMENTS

MED
MED
MED
MED
MED
MED
MED
MED
MED
MED
MED
MED
MED
MED
MED
MED

BOARD MTG
BOARD MTG
BOARD MTG
BOARD -MTG
BOARD MTG
BOARD MTG
BOARD MTG
BOARD MTG

FEES
PYMT
PYMT
PYMT
PYMT
PYMT
PYMT
PYMT
PYMT
PYMT

PYMT
PYMT
PYMT
PYMT
PYMT
PYMT
PYMT
PYMT
PYMT
PYMT
PYMT
PYMT
PYMT
PYMT
PYMT
PYMT

SUPP
SUPP
SUPP
SUPP
SUPP
SUPP
SUPP
SUPP
SUPP

SUPP
SUPP
SUPP
SUPP
SUPP
SUPP
SUPP
SUPP
SUPP
SUPP
SUPP
SUPP
SUPP
SUPP
SUPP
SUPP

ME PYMT SUPP

MED
MED
MED
MED
MED
MED
MED
MED
MED
MED
MED
MED
MED

PYMT
PYMT
PYMT
PYMT
PYMT
PYMT
PYMT
PYMT
PYMT
PYMT
PYMT
PYMT
PYMT

SUPP
SUPP
SUPP
SuUPP
SUPP
SUPP
SUPP
SUPP
SUPP
SUPP
SUpP
SUPP
SUPP

AMOUNT

100.00
100.00
100.00
100.00
100.00
50.00
50.00
50.00
939.74
44.00
276.22
281.87
319.37
319.37
237.26
82.11
42.58
42.58
21.29
254.94
21.29
21.29
42.58
42.58
94.71
21.29
72.86
42.58
295.99
295.99
322.93
262.30
36.17
41.06
41.06
215.56
215.56
215.56
215.56
215.56
94.71
72.86
36.43
55.40
21.29
42.58
21.29
21.29
20.15
41.06

TRANSACTION COMMENT
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CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR COAST COMMERCIAL BANK

DATE: 09/01/06 THRU 09/30/06

CHECK CHECK CHECK VENDOR VENDOR VENDOR TRANS. TRANSACTION TRANSACTION COMMENT

NUMBER DATE AMOUNT NAME TYPE NUMBER DESCRIPTION AMOUNT
19851 09/29/06 41.06 M095 DIXON, GEORGE . 9000614 MED PYMT SUPP 41.06
19852 09/29/06 41.06 M0O96 DRAKE, JUDITH 9000615 MED PYMT SUPP 41.06
19853 09/29/06 41.06 M098 FAUCI, SUSAN 9000616 MED PYMT SUPP 41.06
19854 09/29/06 41.06 M099 FIKE, LOUIS 9000617 MED PYMT SUPP 41.06
19855 09/29/06 41.06 M101 GOES, ALAN 9000618 MED PYMT SUPP 41.06
19856 09/29/06 20.15 M103 JEMISON, MAURICE 9000619 MED PYMT SUPP 20.15
19857 09/29/06 41.06 M104 JUSSEL, PETE 9000620 MED PYMT SUPP 41.06
19858 09/29/06 20.15 M105 KOHAMA, MARY 9000621 MED PYMT SUPP 20.15
19859 09/29/06 20.15 M106 LYALL, JOHN 9000622 MED PYMT SUPP 20.15
19860 09/29/06 41.06 M108 MILLER, FOREST 9000623  MED PYMT SUPP 41.06
19861 09/29/06 20.15 M111 SANCHEZ, FELIX 9000624 MED PYMT SUPP 20.15
19862 09/29/06 41.06 M112 SILVA, EDUARDO 9000625 MED PYMT SUPP . 41.06
19863 09/29/06 41.06 M115 WILLIAMS, CHRIS 9000626 MED PYMT SUPP 41.06
19864 09/29/06 60.00 R454 CANALES, EVA 9682  PARACRUZ PREPAID 60.00
19865 09/29/06 1,194.49 R455 CEJA, MARIA 9683 SETTLEMENT/ RISK 1,194.49
19866 09/29/06 1,604.98 R456 AMERIPRISE INSURANCE COMPANY 9684  SETTLEMENT/RISK 1,604.98
19867 09/29/06 32.46 R457 KENSINGER, NANCY SUE 9685 SETTLEMENT/RISK 32.46
19868 09/29/06 528.50 R458 CHAPPELL, KELLY 9686  SETTLEMENT/RISK 528.50

TOTAL 2,533,571.00 COAST COMMERCIAL BANK TOTAL CHECKS 427 2,533,571.00




Santa Cruz METRO
September 2006 Ridership Report

FAREBOX REVENUE AND RIDERSHIP SUMMARY BY ROUTE

D D Passe
RO R RIDERSHIP de a Day Pa Ride Day Pa abrillo Bike ee Ride
10 b 2,189.14 23,924 18,251 2,765 15 72 14 17 189 637 1,351
13 b 374.56 7,487 6,714 354 3 12 1 - 30 146 150
15 1,278.41 28,057 25,069 1,350 5 40 7 8 143 608 677
16 6,570.13 73,327 59,883 4,965 26 213 42 10 539 1,805 3,697
19 1,838.54 20,534 16,390 1,726 9 103 14 15 191 474 1,041
3B 1,084.70 2,526 274 149 21 65 23 28 169 141 1,207
4 1,281.84 4,375 318 68 16 161 87 39 193 105 2,771
7 419.59 1,114 73 29 7 55 21 8 76 13 640
7N 380.75 484 5 15 - 16 - 1 20 35 185
9 384.90 536 9 22 8 3 1 1 5 9 270
12A 29.25 644 525 9z - 2 - - - 21 7
20 2,357.57 20,412 15,722 1,311 23 86 8 6 275 506 1,522
31 1,382.51 1,855 31 58 26 16 16 2 59 74 862
32 396.78 627 17 13 1 8 6 - 19 25 338
33 345.57 564 2 - - 2 - 1 4 - 307
34 156.87 194 - - - 1 - - 4 - 90
35 27,943.61 41,464 572 496 274 1,018 100 173 1,505 1,695 21,062
40 1,695.80 2,135 27 20 40 55 1 5 6 49 1,047
41 1,275.44 1,828 141 99 7 55 - 5 92 146 680
42 b 961.90 1,211 108 21 [ 63 - 4 60 157 393
53 492.18 829 1 21 5 80 32 5 39 11 434
54 512.24 894 9 13 2 45 12 [ 115 39 418
55 1,364.62 4,006 27 39 13 148 80 25 1,588 102 1,442
56 476.70 1,223 5 2 3 29 27 10 339 26 571
66 9,885.44 15,563 981 440 126 590 161 46 798 481 6,907
68 5,585.80 9,518 875 321 84 273 82 36 501 317 4,234
68N 1,057.09 1,698 241 68 - 30 11 1 115 120 568
69 5,883.67 10,337 843 594 71 341 75 31 435 303 4,570
69A 17,312.66 22,653 840 622 178 1,127 195 127 860 725 8,631
69N 1,473.66 2,610 261 112 2 58 23 - 410 174 865
69w 17,860.13 26,921 1,050 733 180 989 257 120 3,801 869 9,622
70 2,970.47 6,848 160 105 20 148 64 18 2,487 251 2,123
71 52,725.83 72,585 1,769 1,385 341 3,018 497 315 10,191 2,620 23,828
72 4,096.86° 4,490 19 18 38 314 13 51 256 68 1,485
74 2,657.43 2,851 5 14 29 132 12 21 102 15 960
75 8,720.25 8,963 15 61 79 715 28 48 337 136 2,761
76 847.96 937 3 7 9 49 2 20 11 5 381
79 1,721.48 2,118 18 29 33 188 99 83 123 18 864
88 b - - - - - - - - - - -
91 b_4,232.23 5,889 62 138 104 99 14 16 1,051 288 1,839
Unknown $ 110.26 1,514 - 62 10 2 1 4 25 8 4
TOTAL $192,344.82 435,745 161,315 18,347 1,814 10,421 2,026 1,306 | 27,163 | 13,2221 110,804

VTAISC Monthly

ROUTE REVENUE RIDERSHIP Day Pass CalTrain Pass
20,751

Night Owi 2,543
UC Shuttie 3,615 September Ridership IR
September Revenue

TOTAL 6,158

5-3.\
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BUS OPERATOR LIFT TEST *PULL-OUT*

SEPTEMBER 2006

VEHICLE TOTAL [AVG # DEAD |AVG # AVAIL. [AVG # IN |AVG # SPARE [AVG # LIFTS |% LIFTS WORKING
CATEGORY BUSES|IN GARAGE |FOR SERVICE|SERVICE {BUSES OPERATING |ON PULL-OUT BUSES
FLYER/HIGHWAY 17 - 40’ 7 0 7 0 7 0 100%
FLYER/LOW FLOOR - 40' 12 1 11 7 4 7 100%
FLYER/LOW FLOOR - 35' 18 5 13 9 4 9 100%
FLYER/HIGH FLOOR - 35' 15 2 13 4 9 4 100%
GILLIG/SAM TRANS - 40' 10 1 9 3 6 3 100%
DIESEL CONVERSION - 35' 15 2 13 12 1 12 100%
DIESEL CONVERSION - 40 14 3 11 8 3 8 100%
ORION/HIGHWAY 17 - 40’ 11 1 10 8 2 8 100%
GOSHEN 2 0 2 0 2 0 100%
TROLLEY 1 0 1 0 1 0 100%

CNG NEW FLYER - 40' 8 1 7 5 2 5 100%




SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

PASSENGER LIFT PROBLEMS

MONTH OF SEPTEMBER 2006

BUS # DATE DAY REASON
8092F 1-Sep Friday Kneel does not work
2203CG| 18-Sep Monday Kneel not working well. Kneel defective.
2206CG| 18-Sep Monday Coach doesn't seem to raise all the way up before the alarm stops
2208CG| 13-Sep| Wednesday |Kneel not working
23100R 5-Sep Tuesday Ramp failed to deploy
0833G| 22-Sep Friday Lift got jammed, had to be pushed in

F New Flyer

G Gillig

C Champion

LF Low Floor Flyer
GM GMC

CG CNG

CN SR855 & SR854
OR Orion/Hwy 17

Note: Lift operating problems that cause delays of less than 30 minutes.
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Dropped Service for FY 2007

Road Closed
4,20 hrs

Other
1.32 hrs

Dropped Service Breakdown for September 2006 v

i

No Driver
1.38 hrs

[ FY 2004/05 T FY 2005/06 FY 2006/07
Dropped| Dropped | Dropped | Dropped Dropped | Dropped

Hours Miles Hours Miles Hours Miles
July 1.35 42.89 0 0 5.00 96.88
August 0.00 0.00 213.92 3,575.86 14.80 276.46
September | 0.76 18.87 140.97 2,336.50 11.20 160.72
October 0.00 0.00 STRIKE STRIKE
November 0.00 0.00 113.77 1,780.56
December 0.00 0.00 95.61 1,659.66
January 6.07 127.13 16.49 286.31
February 23.31 276.75 39.18 579.38
March 8.66 99.08 21.30 380.68
April 37.96 641.12 20.46 323.62
May 1.50 37.03 33.23 551.00
June 4.15 69.30 19.97 267.47
TOTAL 83.76 | 1,312.17 | 714.90 |11,741.05 31.00 534.06

Mechanical
4,30 hrs




GOVERNMENT TORT CLAIM

RECOMMENDED ACTION
TO: Board of Directors
FROM: District Counsel
RE: Claim of: Velasco, Candido Received: 09/22/06 Claim #: 06-0029
Date of Incident: 09/06/06 Occurrence Report No.: SC 09-06-04

In regard to the above-referenced Claim, this is to recommend that the Board of Directors take
the following action:

1. Reject the claim entirely.

2. Deny the application to file a late claim.
3. Grant the application to file a late claim.
Reject the claim as untimely filed.

5. Reject the claim as insufficient.

6. Allow the claim in full.

OO00O0Oa0o

7. Allow the claim in part, in the amount of $ and reject the balance.

% (M// //%// Date:

Margaret Gallagher
DISTRICT COUNSEL

I, Cindi Thomas, do hereby attest that the above Claim was duly presented to and the
recommendations were approved by the Santa Cruz Metropolitan Transit District’s Board of
Directors at the meeting of October 27, 2006.

By Date:
Cindi Thomas
RECORDING SECRETARY

MG/lg
Attachment(s)

F:\Legal\Cas: Velasco\clai Board action.doc Revised: 9/27/2006
- n_[. |
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ENGLISH TRANSLATION OF SPANISH LANGUAGE
CLAIM AGAINST THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

(Pursuant to Section 910 et Seq., Government Code)
Claim #06-0029

TO: BOARD OF DIRECTORS, Santa Cruz Metropolitan Transit District

ATTN: Secretary to the Board of Directors
370 Encinal Street, Suite 100
Santa Cruz, CA 95060

1. Claimant’s Name: Candido Velasco
Claimant’s Address: N/A
Claimant’s Phone Number: N/A
Address to which notices are to be sent: N/ A

2. Occurrence: Date: 09/06/06 - Time: 1:30 p.m. Place: Capitola Mall
3. Circumstances of occurrence or transaction giving rise to claim: “The bus that Ruben

Jose was driving hit my truck.”

4. General description of indebtedness, obligation, injury, damage, or loss incurred so far
as is known:

5. Name or names of public employees or employees causing injury, damage, or loss, if
known: Ruben Jose Valdez

6. Amount claimed now ........ ..o $
Estimated amount of future loss, if known ................... ... $
TOTAL . .(doctors and hospital bills are pending) ... .......... .8

7. Basis of above computations:

(see original for claimant signature) 09/20/06

CLAIMANT'S SIGNATURE OR DATE

COMPANY REPRESENTATIVE'S SIGNATURE OR

PARENT OF MINOR CLAIMANT’S SIGNATURE

Note: Claim must be presented to the Secretary to the Board of Directors, Santa Cruz
Metropolitan Transit District

* Attachments (repair estimate) in file*

F:\ Legal\ Cases+Forms\ Velasco\ pot. claim04a translation.doc Revised: 10/2/2006

5-4.2




RECLAMO CONTRA EL DISTRITO METROPOLITANO DE TRANSITO DE SANT
(Segiin Secci6én 910 y Seguido de Cogido de Gobemacigg E @ E : u W E
Reclamo # A Q14 223
Ol- 0024

Para: Junta Directiva, Santa Cruz Metropolitan Transit District (METR SEP 22 2006
Atin: Secretary to the Board of Directors SCMID

370 Encinal Street, Suite 100 1EGAL DEFT

Santa Cruz, CA 95060
1. Nombre del Demandante {__ 4 A1L¢) | .

Direccién del Demandante _ 4 , -~

Teléfono del Demandante o
Direccion/Caseta Postal a donde enviar notificaciones Z AN 1S s 4

2 Ocurrencia_ L. neaaa il
Fecha G 06=C e 7777671 e

3. Circunstancias de la ocurrencia o transaccmn de donde prov1ene la demanda:

4. Descripcion de deudas, obligaciones, lesiones, dafios o pérdida, si se sabe:

5. Nombre o nombres de empleados ptiblicos que causaron lesiones, dafios, o pérdidas,

si se sabe: Ruubau ~09 Q——\/{L‘ A

6. Cantidad reclamada ahora ..........cccoeuvviiiniiiiniinnin, $
Presupuesto de futuras perd1das, sisesabe.........cooeeiiiiiinnnn. . %
TOTAL ..eenviteeiiie ettt e $

7. Base de las computaciones anteriores:

-U,,-w- Pt R L

rar TS

FIRMA DEL DEMANDANTE (o Representante Fecha §—z¢. -,
o Padre/Madre del Menor)

Nota: Esta demanda debe ser presentada a la Secretaria de la Junta Directiva, Santa Cruz
Metropolitan Transit District (METRO)

F:\ Legal\ Cases+Forms\ Velasco\ pot. claim04 claim ltr spanish.doc  Revised: 9/ 12/2006
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GOVERNMENT TORT CLAIM

RECOMMENDED ACTION
TO: Board of Directors
FROM: District Counsel
RE: Claim of: Ramsay, John Received: 09/25/06 Claim #: 06-0028
Date of Incident: 09/24/06 Occurrence Report No.: MISC 06-14

In regard to the above-referenced Claim, this is to recommend that the Board of Directors take
the following action:

X 1. Reject the claim entirely. |

2. Deny the application to file a late clairh.
3. Grant the application to file a late claim.
Reject the claim as untimely filed.

5. Reject the claim as insufficient.

6. Allow the claim in full.

OO0O0a0o0a

7. Allow the claim in part, in the amount of § and reject the balance.
By ST - £ o // VJ{//;/Vj Date: _
Margaret Gallagher J
DISTRICT COUNSEL

I, Cindi Thomas, do hereby attest that the above Claim was duly presented to and the
recommendations were approved by the Santa Cruz Metropolitan Transit District’s Board of
Directors at the meeting of October 27, 2006.

By Date:
Cindi Thomas
RECORDING SECRETARY

MG/lg
Attachment(s)

F:\Legal\ Cases+ Forms\ Ramsay MISC 06-14\claim06 memo-Board action.doc Revised: 10/11/2006
[ ]



CLAIM AGAINST THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
(Pursuant to Section 910 et Seq., Government Code)
Claim # -~

TO: BOARD OF DIRECTORS, Santa Cruz Metropolitan Transit District

ATTN: Secretary to the Board of Directors
370 Encinal Street, Suite 100
Santa Cruz, CA 95060

1. Claimant’s Name: fi 0[ ) fan f?/

Claimant’s Address/Post Office Box:

_éﬁimant’s Phone Number:

2. Address to which notices are to be sent:
3. Occurrence: ey ctrners fout Saurt 56 yrder bug ud
Z§€£ ﬁr'gze(' 2@ LT -
Date:Y < & ¥ -¢% Time: Place:

Circumstances of occurrence or transaction giving rise to claim: _ /D a4 J  Ar/oe—
poar  bey yade— Dbus rpprsr Epppens gy (racy
7 « v ["4 U4 ["4

“ bss -
< ‘/
4. General descri tioh of indebtedness, obligation, injury, damage, or loss incurred so far as
is known: el pgumr Sy feese B-amd o feas Plethe]
S. Name or names of public employees or employees causing injury, damage, or loss, if
known:
2y col—
6.  Amountclaimed nOW .........uetiriinineinreiiii e, $é; A /
Estimated amount of future loss, ifknown .............oviinn.... $_JS5 & Py
001 N $272 77
7. Basis of above computations:

- /Um‘canﬂﬁy ta '\
s 7- 25-OF
'S SIGNATURE (or Company DATE
Representatj¥e.or Parent of Minor Claimant) e
—= @ e i

Note: Claim must be presented to the Secretary to the Board of B - _
Metropolitan Transit District \ \
F\LegalCases+Famsipot. claim03 claim lir english.doc \ X LE(S:‘-%E-\;‘%% PT 5 - q . 5
oo

anpom
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GOVERNMENT TORT CLAIM

RECOMMENDED ACTION
TO: Board of Directors
FROM: District Counsel
RE: Claim of: Sumano, Zenaida Received: 10/02/06 Claim #: 06-0031
Date of Incident: 09/06/06 Occurrence Report No.: SC 09-06-04

In regard to the above-referenced Claim, this is to recommend that the Board of Directors take
the following action:

B€ 1. Reject the claim entirely.

[0 2 Denythe application to file a late claim.

[0 3. Grantthe application to file a late claim.

0 4. Reject the claim as untimely filed.

0 5. Reject the claim as insufficient.

OO0 6. Allow the claim in full,

O 7. Allow the claim in part, in the amount of $  andreject the balance.

%'\CC”L/%M Date: _ /0 /ﬂ?/ﬂé

Mafgaret Gallagher / 4
DISTRICT COUNSEL

I, Cindi Thomas, do hereby attest that the above Claim was duly presented to and the
recommendations were approved by the Santa Cruz Metropolitan Transit District’s Board of
Directors at the meeting of October 27, 2006.

By Date:
Cindi Thomas
RECORDING SECRETARY

MG/lg
Attachment(s)

F\Legal\Cases+F laimD6 Board action.d Revised: 10/10/2006
-
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ENGLISH TRANSLATION OF SPANISH LANGUAGE
CLAIM AGAINST THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

(Pursuant to Section 910 et Seq., Government Code)
Claim #06-0031

TO: BOARD OF DIRECTORS, Santa Cruz Metropolitan Transit District

ATTN: Secretary to the Board of Directors
370 Encinal Street, Suite 100
Santa Cruz, CA 95060

1. Claimant’s Name: Zenaida Sumano
Claimant’s Address:

Claimant’s Phone Number: ]
Address to which notices are to be sent:

2. Occurrence: Date: 09/06/06 Time: 1:30 pm Place: Capitola Mall
3. Circumstances of occurrence or transaction giving rise to claim: When I, Candido
Velasco, was passing in front of the Capitola Mall, the bus was coming towards me

and damaged the right light of my truck.

4. General description of indebtedness, obligation, injury, damage, or loss incurred so far
as is known: Zenaida visited the chiropractor and my policy covered her expenses.

5. Name or names of public employees or employees causing injury, damage, or loss, if
known: Ruben Jose Valdez

6. Amountclaimed NOW . ... ..ottt e e $1,000.00
Estimated amount of future loss, if known ........ P $
TOTAL . (doctors and hospital bills are pending) . ............... $1,000.00

7. Basis of above computations:

(see original for claimant signature)
09/20/06

CLAIMANT’S SIGNATURE OR DATE
COMPANY REPRESENTATIVE'S SIGNATURE OR
PARENT OF MINOR CLAIMANT’S SIGNATURE

Note: Claim must be presented to the Secretary to the Board of Directors, Santa Cruz
Metropolitan Transit District

F:\ Legal\Cases+Forms\ Sumano\ pot. claim04a translation.doc Revised: 10/10/2006
-
[




RECLAMO CONTRA EL DISTRITO METROPOLITANO DE TRANSITO DE SANTA CRUZ
(Seglin Seccién 910 y Seguido de Cégido de Gobernacién)
Reclamo # AR ZZZ

OL-00% | EGCEIVE

Para: Junta Directiva, Santa Cruz Metropolitan Transit District (METR
SEP 22 2006
Attn: Secretary to the Board of Directors
370 Encinal Street, Suite 100 TS
Santa Cruz, CA 95060 LEGAL DEPT

1. Nombre del Demandante 7? }/)a(d@ SUVI’I@VI ()

Direccién del Demandante .

e # W
Telofono de‘ Dommdante
Direccion/Caseta Postal a donde enviar not1f1cac1ones

- —

2. Ocurrencia [ n%“fwmmdurck € e/ﬁfwném /‘/ﬂ o ch o
Fecha 9-06 06 Hora_‘_é_}_o_m_ sitio Qupifala mad(

3. Circunstancias de la ocurrencia o transaccién de donde prov1‘ene la demanda:

=y

) ($4/] ‘ 4 { __‘.Jl A .' e 5 ; " ,‘_7 DG M(l CY‘QME

s LN
7€ 72z tofk i3 4/ (e Y 2o ( & CAAR '“ ‘1 .

(A =

moi fﬂlnmn@l‘& OnT (aj ..Qﬂv-f. riOr@,c{/m

4. Descripcion de deudas, (’)bhgacmnes,’leswnes, danos o pérdida, si se sabe:
AR W , A 10 )

""- v vy ¢ Mha

5. Nombre o nombres de empleados publicos que causaron lesiones, dafios, o pérdidas,
sise sabe: R uben Nes e aldes.

6. Cantidad reclamada ahora .........occeevveereeemmiiiinenieeiiiieneen, $_[000.00
Presupuesto de futuras pérdidas, sise sabe .............c......... $
TOTAL ..ttt $_] Q00O
7. Base de las computaciones anteriores: /
e %?&1 Ceent g0 9 20-06
FIRMA DEL. DEMANDANTE (o Representante Fecha
o Padre/Madre del Menor)

Nota: Esta demanda debe ser presentada a la Secretaria de la ]untW__
Metropolitan Transit District (METRO) ‘ E B Bl ¥ E

|

0CT 2 2006
i
STWID_

F:\Legal\Cases+Forms\S \pot. claim04 claim lr spanish.doc  Revised: 9/12/2006
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10.

1.

12.
13.
14.
15.
16.

17.

METRO
Agenda
METRO Advisory Committee

6:00 pm
October 18, 2006
920 Pacific Avenue
Santa Cruz, California
Roll Call
Agenda Additions/Deletions
Oral/Written Communication

Consideration of Minutes of August 16, 2006 (No Meeting in September,
Lack of Quorum)

Ridership Reports for July and August 2006

ParaCruz Operations Status Reports for May and June 2006
Discussion of Ridership Report Improvements

Discussion of Airport Transit Brochure

Discussion of METRO Smoking/Non-Smoking Policy In and Around
Transit Centers Including Consideration of Public Opinion

Consideration of Need for Security Guards/Surveillance at the
Watsonville Transit Center and Whether There is Available Funding

Consideration Of Requirements Regarding Priority Seating On The
Buses

Discussion of Service to UCSC

Discussion of Customer Service
Communications to METRO General Manager
Communications to METRO Board of Directors
items for Next Meeting Agenda

Adjournment

Next Meeting: Wednesday November 15, 2006 @ 6:00 pm
Santa Cruz Metro Conference Room
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Minutes - METRO Advisory Committee (MAC) August 16, 2006

A Regular Meeting of the METRO Advisory Commiitee (MAC) met on Wednesday,
August 16, 2006 at the METRO Center Conference Room, 920 Pacific Avenue, Santa
Cruz, CA.

Chair Robert Yount cailed the meeting to order at 6:15 p.m.
1. ROLL CALL:

MEMBERS PRESENT MEMBERS ABSENT
Norm Hagen, Vice Chair Dan Alper
Naomi Gunther Mara Murphey
Paul Marcelin-Sampson Stuart Rosenstein
Dennis Papadopulo Leslie Wright
Dave Williams
Robert Yount, Chair STAFF PRESENT
Ciro Aguirre, Operations Manager
VISITORS PRESENT Margaret Gallagher, District Counsel
None Les White, General Manager

2. AGENDA ADDITIONS/DELETIONS
None.

3. - ORAL/WRITTEN COMMUNICATION
Les White invited the MAC members to attend the Congressman Sam Farr presentation
of Appreciation Resolution at the METRO Center on August 17, 2006 at 2:00 p.m.

4. CONSIDERATION OF MINUTES OF JULY 19, 2006

ACTION: MOTION: ROBERT YOUNT SECOND: DENNIS
PAPADOPULO A

ACCEPT AND FILE MINUTES OF THE JULY MEETING AS PRESENTED.

Motion passed unanimously with Dan Alper, Mara Murphy, Stuart Rosenstein and
Leslie Wright being absent.

5. RIDERSHIP REPORT OF JUNE 2006

Paul Marcelin-Sampson distributed the Key for the Ridership Report, which is attached to
the file copy of these minutes. He discussed how to read the Key and what the columns
represented.

Chair Robert Yount asked Les White how close the statistics are to 2005. Les White
responded by saying he did not have the information at hand but could provide a fiscal
year chart representing the comparison at the September meeting of MAC. Chair Robert
Yount asked Mr. White if the budget was adequate. Mr. White responded affirmatively.

5-5.2




Minutes — METRO Advisory Committee
August 16, 2006
Page 2

Paul Marcelin-Sampson responded by saying the reports cannot be viewed as absolutes
because of the many variables in route changes, seasonal ridership and road
construction. Naomi Gunther and Les White supported Mr. Marcelin-Sampson’s
statement by briefly speaking about Route 10, the High Street construction and the
upcoming Mission Street underground utility construction.

6. PARACRUZ OPERATIONS STATUS REPORT FOR APRIL 2006

Chair Robert Yount commented favorably on the cost per ride in the report. Vice Chair
Norm Hagen stated that shared rides are preferred from a cost effective perspective.
Chair Robert Yount asked Les White when the service would be upgraded to
accomodate 3 wheelchairs per ride. Les White explained that ParaCruz currently has
retrofitted vehicles that will allow for 3 wheelchairs. Mr. White offered additional
information on the timeline of new vehicles and how it was directly related to the bond
measure. Mr. White stated that it is the intention of the SCMTD to replace the majority of
the smaller vans with midsize and larger vehicles.

ITEM 12 WAS TAKEN OUT OF ORDER AT THIS TIME

12. PROPOSAL TO END MAC MEETINGS BY 7:55 TO ALLOW TRANSIT RIDERS
TIME TO BOARD BUSES DEPARTING ON THE HOUR
Naomi Gunther explained the reason she had suggested this item to be placed on the
agenda was to allow MAC members and visitors enough time to board buses that depart
on the hour. Chair Robert Yount voiced his concern on voting items that are towards the
end of the meeting. Many suggestions were made as to starting the meeting earlier and
ending earlier to allow enough time for all items on agenda to be addressed. Norm
Hagen suggested that everyone make a commitment to arrive to the meetings on time.

ACTION: MOTION: NAOMI GUNTHER SECOND: PAUL MARCELIN-
SAMPSON

ACCEPT PROPOSAL TO END MAC MEETINGS BY 7:55 TO ALLOW TRANSIT
RIDERS TIME TO BOARD BUSES DEPARTING ON THE HOUR.

Motion passed unanimously with Dan Alper, Mara Murphy, Stuart Rosenstein and
Leslie Wright being absent.

ITEM 9 WAS TAKEN OUT OF ORDER AT THIS TIME

9. CONSIDERATION OF NEED FOR SECURITY GUARDS AT THE _
WATSONVILLE TRANSIT CENTER AND WHETHER THERE IS AVAILABLE
FUNDING

Les White distributed a document titled Watsonville Transit Center Security Proposal,

which is attached to the file copy of these minutes. The document contains 3 proposals

for service including the SCMTD’s recommended proposal.

Vice Chair Norm Hagen expressed his concern for individual safety of the public in the
Watsonville Transit Center especially in the non-daylight hours. Chair Robert Yount

F:\FrontofficetfilesystiMMinutes\MAC\2006\08-16-06.doc




Minutes — METRO Advisory Committee
August 16, 2006
Page 3

suggested adjusting the hours of security to coincide with the non-daylight hours. Les
White explained that variations of the proposals would increase the costs. Ciro Aguirre
clarified the proposals by giving more detailed information on the hours of coverage and
how that related to the cost. Les White explained that the security services have a 2
hour minimum of coverage. Chair Robert Yount stated that dividing up the times of
service may be an option.

Paul Marcelin-Sampson asked Les White where the money to provide security service
would come from. Mr. White explained that once security services are approved the
money would have to be taken from other areas of the balanced budget.

Ciro Aguirre explained that proposal #3 was based on actual complaints from riders, bus
operators and transit center vendors.

Naomi Gunther voiced her concern regarding the budget and suggested changing the
hours on proposal #3 to cover a later time frame in order to select the SCMTD
recommended proposal.

Les White gave a brief history of security at the Watsonville Transit Center including the
police substation, which is currently unstaffed. Mr. White stated that SCMTD Board of
Directors Vice Chair Marcela Tavantzis brought up the issue of security at the center
during the budget process. Ms. Tavantzis’ concern was whether or not security was an
issue. Mr. White stated that the Board referred the issue back to MAC to discuss:

a) whether or not there was a security issue, b) what type of issue existed and, c) what
recommendations MAC would have. Les White stated that the police substation would
not be re-staffed for at least 2 fiscal years if at all.

Les White discussed outside funding for transit agencies security including state and
federal grants.

Paul Marcelin-Sampson stated that he feels that the police department has a certain
amount of responsibility to provide security to the Watsonville Transit Center just as it
would to alil aspects of protecting the public.

Les White stated he would share the MAC information and concerns with the Board. Mr.
White also stated that he and Ciro Aguirre would research the options and return a
proposal to MAC in September. This item was carried over to the September 20, 2006
MAC meeting.

7. DISCUSSION OF PARACRUZ CUSTOMER GUIDE CHANGES

Chair Robert Yount stated that Steve Paulson requested MAC members to send their
comments, suggestions and changes to him in writing. Mr. Yount also stated Steve
Paulson had informed him that the E&D TAC has put together a subcommittee that will
report their recommendations in October.

F:\Frontofficefilesyst\M\Minutes\MAC\2006\08-16-06.doc
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Minutes — METRO Advisory Committee ]
August 16, 2006 ' ;
Page 4

Chair Robert Yount read through his copy including changes he would recommend. At
the request of Margaret Gallagher it was agreed that any recommended changes be in
writing in order to reduce the risk of misinterpretation.

Discussion continued regarding the meanings of certain sections and the legallities
concerning specific requirements. Chair Robert Yount gave his change

recommendations in hard copy form to the Administrative Assistant taking minutes to be j
delivered to Steve Paulson. :

The meeting quorum was lost at this time due to the departure of Dennis Papdoulo

ADJOURN

Due to the departure of Dennis Papadopulo, the meeting quorum was lost and Chair
Robert Yount adjourned the meeting at 7:50 pm.

Respecifully submitted,

Dale Hamilton
ADMINISTRATIVE ASSISTANT

F:\Frontoffice\filesystiM\Minutes\MAC\2006\08-16-06.doc
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: October 27, 2006
TO: Board of Directors
FROM: Elisabeth Ross, Manager of Finance

SUBJECT: MONTHLY BUDGET STATUS REPORT FOR JULY 2006 AND
APPROVAL OF BUDGET TRANSFERS

L RECOMMENDED ACTION

Staff recommends that the Board of Directors appl ove the budget transfers for the period

of August 1 — 31, 2006.

IL SUMMARY OF ISSUES

e Operating revenue for the year to date totals $1,839,198 or $58,034 over the amount
of revenue expected to be received during the first month of the fiscal year.

o Total operating expenses for the year to date in the amount of $2,947,572 are at 8.2%
of the budget.

¢ A total of $427,704 has been expended through July 31* for the FY 06-07 Capital
Improvement Program.

III. DISCUSSION

An analysis of the District’s budget status is prepared monthly in order to apprise the Board of
Directors of the District’s actual revenues and expenses in relation to the adopted operating and
capital budgets for the fiscal year. The attached monthly revenue and expense report represents
the status of the District’s FY 06-07 budget as of July 31, 2006. The fiscal year is 8.3% elapsed.

A. Operating Revenues
~ Revenues are $58,034 over the amount to be received for the period. Variances are explained in
the notes following the report. '

B. Operating Expenses
Operating expenses for the year to date total $2,947,572 or 8.2% of the budget, with 8.3% of the
year elapsed. Variances are explained in the notes following the report.

C. Capital Improvement Program
For the year to date, a total of $427,704 has been expended on the Capital Improvement
Program. Of this, $342,895 has been spent on MetroBase.

-0



October 27, 2006
Board of Directors
Page 2

IV. FINANCIAL CONSIDERATIONS

Approval of the budget transfers will increase some line item expenses and decrease others.

Overall, the changes are expense-neutral.

V.  ATTACHMENTS

Attachment A: Revenue and Expense Report for July 2006, and Budget Transfers




MONTHLY REVENUE AND EXPENSE REPORT

OPERATING REVENUE - JULY 2006

Attachment A:

FY 06-07 FY 06-07

Budgeted for| Actual for FY 06-07 FY 05-06 FY 06-07 YTD Variance
Operating Revenue Month Month Budgeted YTD{ Actual YTD Actual YTD | from Budgeted
Passenger Fares $ 302947 ]|% 2735769 302,947 | § 297,007 | $ 273,576 | $ (29,371)
Paratransit Fares $ 19,011 | $ 19,8311 % 19,011 | $ 17,642 | § 19,9311 % 920
Special Transit Fares $ 66,376 | § 68,895 | $ 66,376 | § 63458 | $ 68,895 | § 2,519
Highway 17 Revenue $ 87,005 | % 99,546 | § 87,005 | $ 83,659 | § 99,546 | § 12,541
Subtotal Passenger Rev |$ 475339 |$ 461,948 |3 475,338 | § 461,766 | $ 461,948 | $ (13,391)] See Note 1
Advertising Income $ 10,000 | $ 26,725 | $ 10,000 | $ 2,025 % 26,725 | $ 16,725 | See Note 2
Commissions $ 500 | $ 563 | $ 500 | § 524 | § 563 | $ 63
Rent Income 3 11,832 | % 13,329 1 § 11,932 | $ 11,5618 1 $ 13,329 | $ 1,397 | See Note 3
Interest - General Fund $ 75068 |$ 102,380 | 75,068 | § 58,487 | $ 102,380 | $ 27,312 | See Note 4
Non-Transportation Rev | $ 88,125 (9% 144853 (% 88,125 | § 663 [ $ 144,853 | $ 56,728 | See Note 5
Sales Tax Income $ 1,120,200 | $ 1,089,400 {$% 1,120200|% 1,120200!% 1,089400 | $% (30,800)| See Note 6
TDA Funds $ -18 -8 - $ -8 -
FTA Op Asst-Sec 5307 | $ -8 -9 - $ -1$ -
FTA Op Asst-Sec 5311 | $ -13 -9 - $ -8 -
FY 05-06 Carryover $ -8 - $ -1$ -19% -
Transfer from Reserves | $ -1$ - $ -i$ -18 -
Transfer from
Insurance Reserves ) -1 - $ -15 -18 -
Transfer - Proj Mgr $ -1% - $ -19$ -1% -
Total Operating Revenue | $ 1,781,164 | $ 1,839,198 | § 1,781,164 |$ 1655183 | $ 1,839,198 | $ 58,034

exprepjuly06.xis
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MONTHLY REVENUE AND EXPENSE REPORT
OPERATING EXPENSE SUMMARY - JULY 2006

Percent
FY 06-07 FY 06-07 FY 05-06 FY 06-07 Expended
Final Budget |Revised Budget| Expended YTD|Expended YTD| of Budget

PERSONNEL ACCOUNTS

Administration $ 966,287 | $ 966,287 | $ 58,885 | $ 75,017 7.8%

Finance $ 572,352 | $ 572,352 | § 42,282 1 § 34,337 6.0%

Customer Service $ 482,804 | § 482,804 | $ 28,936 | $ 35,592 7.4%

Human Resources $ 468,664 | $ 468,664 | $ 27,602 | $ 35,846 7.6%

Information Technology $ 466,252 | $ 466,252 | $ 29,284 | $ 39,162 8.4%| See Note 7

District Counsel $ 404,446 | $ 404,446 | $ 36,258 | $ 31,879 7.9%

Facilities Maintenance $ 946,857 | $ 046,857 | $ 73,878 | $ 82,265 8.7%| See Note 7
_|Paratransit Program $ 291314519 2913145 |$ 259,501 | § 247,991 " 8.5%| See Note 7

Operations $ 20106851 % 2,010,685 | % 116,569 | $ 194,213 9.7%| See Note 7

Bus Operators $ 13,634,430 {$ 13,634430 | $ 929,866 | $§ 1,109,038 8.1%

Fleet Maintenance $ 30928485 |% 3928485 % 281,339 | § 311,294 7.9%

Retired Employees/COBRA $ 1,251,291 |$ 1,251,291 | $ 81,9451 % 187,307 15.0%| See Note 7

Total Personnel $ 28,045,609 | $ 28,045,699 | § 1,966,343 | § 2,383,941 8.5%

NON-PERSONNEL ACCOUNTS

Administration $ 706,589 | $ 706,589 | $ 77,644 | $ 88,245 12.5%{ See Note 8

Finance $ 937,123 | § 937,123 | § 45278 | § 49,377 5.3%

Customer Service $ 112,469 | $ 112,469 | $ 1,494 | § 1,138 1.0%

Human Resources $ 61,733 | $ 61,733 | $ 750 | § 10,152 16.4%| See Note 9

Information Technology $ 138,140 | § 138,140 | § 23,559 | § 15,783 11.4%| See Note 10

District Counsel $ 17,943 | $ 17,943 | $ 9,811 | % 1,584 8.8%| See Note 11

Risk Management $ 245,027 | § 245,027 | § 801§ 4,733 1.9%

Facilities Maintenance $ 378,572 | $ 378,572 | § 20,634 | § 29,485 7.8%

Paratransit Program $ 732,808 | § 732,898 | § 36,473 | § 58,941 8.0%

Operations $ 619,922 | $ 619,922 | $ 23,324 | $ 46,472 7.5%

Bus Operators $ 5,000 | $ 5000 |$ -8 - 0.0%

Fleet Maintenance $ 3,058386|% 3,058,386 |9 231,499 | $ 257,702 6.5%

SCCIC $ 500 | $ 5001 $ -1 20 4.0%

Total Non-Personnel $ 7914301 |$% 7914301 |8 471,267 |$ 563,632 7.1%

Total Operating Expense $ 35,960,000 | $ 35,960,000 | $ 2,437,609 | $ 2,947,572 8.2%

YTD Operating Revenue Over YTD Expense

$ (1,108,374)

exprepjuly06.xls
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CONSOLIDATED OPERATING EXPENSE

JULY 2006
FY 06-07 FY 06-07 FY 05-06 FY 06-07 % Exp YTD
Final Budget | Revised Budget|Expended YTD|Expended YTD| of Budget

LABOR
Operators Wages $ 8548386 |$ 8548386 % 564,397 |$ 532,459 6.2%
Operators Overtime $ 1359914 |% 1359914 % 88,578 | $ 87,409 6.4%
Other Salaries & Wages $ 6,048,264 |$ 6048264 |$ 388,769 | $ 434,219 7.2%
Other Overtime $ 246,200 | $ 246,200 | $ 4488 | $ 13,290 5.4%

$ 16,202,764 | $ 16,202,764 | $ 1,046,233 | $ 1,067,376 6.6%
FRINGE BENEFITS
Medicare/Soc Sec $ 245815 | $ 245815 | § 13,359 | § 14,273 5.8%
PERS Retirement $ 2078184 |$ 2,078,184 | % 1713171 § 140,123 6.7%
Medical Insurance $ 3876236|% 38762369 278,040 | $ 651,237 16.8%| See Note 7
Dental Plan $ 481,836 | $ 481,836 | $ 40,294 | $ 36,837 7.6%
Vision Insurance $ 153,182 | $ 153,182 | § 11,158 | $ 11,711 7.6%
Life insurance $ 46,691 | $ 46,691 | § 3,949 | § 3,720 8.0%
State Disability Ins $ 349,704 | § 349,704 | $ 15,184 | $ 16,003 4.6%
Long Term Disability Ins $ 201,006 | $ 201,006 | $ 15,220 | $ 14,816 7.4%
Unemployment Insurance $ 91645 | § 01645 $ 641 % 643 0.7%
Workers Comp $ 1396681 |% 1,306,681 | $ 95797 | $ 139,229 10.0%]| See Note 12
|Absence w/ Pay $ 2832656 |$ 2,832,656 |9 2690942 |§ 283,777 10.0%| See Note 13
Other Fringe Benefits $ 89,301 | $ 89,3011 §$ 5787 1% 4,194 4.7%

$ 11,842935|8% 11,842935|§ 920,110 % 1,316,564 11.1%
SERVICES
Acctng/Admin/Bank Fees $ 326,850 | $ 326,850 | $ 912 | § 199 0.1%
Prof/Legis/Legal Services $ 407,172 | $ 407172 | $ 21,028 | $ 30,839 7.6%
Temporary Help $ -1 % -1 % 14,632 | $ 6,705 100.0%| See Note 14
Custodial Services $ 71,300 { § 71,300 | $ 4625 % 3,839 5.4%
Uniforms & Laundry $ 39,780 | § 39,780 | $ 3376 | $ 2,049 5.2%
Security Services $ 431,000 | $ 431,000 | $ 796 | $ 28,780 6.7%
Outside Repair - Bldgs/Eqmt | $ 223551 | § 223,551 | § 5702 | § 22,091 9.9%| See Note 15
Qutside Repair - Vehicles $ 336,051 | $ 336,051 | § 95731 % 41,528 12.4%| See Note 16
Waste Disp/Ads/Other $ 81575 $ 815751 §% 2,09 | $ 3,260 4.0%

$ 1917279|8% 1917279 % 62,739 | $ 139,289 7.3%
CONTRACT TRANSPORTATION
Contract Transportation $ -8 -1 % -8 - 0.0% ‘
Paratransit Service $ 200,000 | $ 200,000 | $ 4662 | % 18,523 9.3%| See Note 17

$ 200,000 | $ 200,000 { $ 466219 18,523 9.3%
MOBILE MATERIALS
Fuels & Lubricants $ 2745595 |% 2,745595 | § 131,691 | $ 175,526 6.4%
Tires & Tubes $ 201,000 | $ 201,000 | § 20,607 | § 13,829 6.9%
Other Mobile Supplies $ 7,500 | § 7500 | % 4713 - 0.0%
Revenue Vehicle Parts $ 365,000 | § 365,000 | § 40,693 | $ 70,535 19.3%)| See Note 18

$ 3319,0951% 3,3190951% 202,036 | $ 259,891 7.8%

exprepjuly08.xis
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CONSOLIDATED OPERATING EXPENSE

JULY 2006
FY 06-07 FY 06-07 FY 05-06 FY 06-07 % Exp YTD
Final Budget | Revised Budget| Expended YTD|Expended YTD| of Budget

OTHER MATERIALS
Postage & Mailing/Freight $ 26,550 | $ 26,550 | § 2,000 | $ 1,924 7.2%
Printing $ 85610 | § 850610 [ $ 1,666 | $ 98 0.1%
Office/Computer Supplies $ 65400 | § 654001 8% 19,908 | $ 9,978 15.3%| -See Note 19
Safety Supplies $ 16,375 | $ 16,375 | § 552 | $ 347 2.1%
Cleaning Supplies $ 47,650 | § 47650 | $ 2,098 % 2,607 5.5%
Repair/Maint Supplies $ 40,000 | § 40,000 1 $ 2,146 | $ 3,667 9.2%| See Note 20
Parts, Non-Inventory $ 40,500 | $ 40,500 | $ 426 | $ 1,887 4.7%
Small Tools $ 12,100 | § 12,100 | $ 347 | $ 560 4.6%
Promo/Photo Supplies $ 8,805 | $ 8805198 (16}, $ 203 2.3%

$ 342990 | $ 342990 | $ 29127 | § 21,270 6.2%
UTILITIES 3 368574 | $ 368,574 | § 21334 | § 22,678 6.2%
CASUALTY & LIABILITY
Insurance - Prop/PL & PD $ 605,188 | $ 605,188 | § 42,637 | $ 45,458 7.5%
Settlement Costs $ 150,000 | § 150,000 | $ 721 $ 2,084 1.4%
Repairs to Prop $ -3 -1 $ (3,166)| $ (68,350) 0.0%! See Note 21

$ 755,188 1 $ 755,188 | $ 395441 % (20,807) -2.8%
TAXES $ 46,761 [ $ 46,761 | $ 4434 | $ 4,411 9.4%] See Note 22
MISC EXPENSES
Dues & Subscriptions $ 56,870 | $ 56,870 | $ 36,817 | $ 38,291 67.3%| See Note 23
Advertising - Revenue Prod. | $ 15,000 | $ 15,000 | $ -3 - 0.0%
Employee Incentive Program | § 5107 | § 5107 | $ -1% 67 1.3%
Training - $ 9,600 | § 96001 8% 329! § (105) -1.1%
Travel $ 27170 | $ 27170 | $ 12731 % 86 0.3%
Other Misc Expenses $ 18,533 | § 18,533 | § (664)| $ 614 3.3%

$ 1322801 % 132,280 1 $ 377551 % 38,954 29.4%
OTHER EXPENSES
Leases & Rentals $ 832,134 | $ 832,134 | § 69,636 | $ 79,422 9.5%| See Note 24

$ 832,134 1§ 832,134 | $ 69,6361 $ 79,422 9.5%
Total Operating Expense $ 35,960,000 | $ 359600003 2437609 % 2947572 8.2%

exprepjuly06.xls
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MONTHLY REVENUE AND EXPENSE REPORT
FY 06-07 CAPITAL IMPROVEMENT PROGRAM

Final Program Expended in

CAPITAL PROJECTS Budget July YTD Expended
Grant Funded Projects
MetroBase $ 29,622,709 | $ 342,895 | $ 342,895
Revenue Vehicle Replacement $ 920,000 | $ -
Short Range Transit Plan $ 100,000 | $ -
CNG Bus Conversions 3 6,800,000 | $ 17,716 | $ 17,716

$ 37,442,709 ,
District Funded Projects
Bus Stop Imprvmts/Bus Shelter Projects $ 310,000 | $ 2,880 | $ 2,880
Revenue Vehicle Replacement $ 192,000 | $ 12,351 | $ 12,351
Rebuild Low Floor Buses $ 152,000
IT Projects $ 10,000
Facilities Repairs & Improvements $ 113,500
Non-Revenue Vehicle Replacement $ 235,000 | $ 51,862 | $ 51,862
Office Equipment $ 16,600
Diagnostic Reader/Fleet $ 3,000
Mt. Biewlaski Repeater $ 15,000

$ 1,047,100
TOTAL CAPITAL PROJECTS $ 38,489,809 | $ 427,704 | $ 427,704

Received in

CAPITAL FUNDING SOURCES Budget July YTD Received
Federal Capital Grants $ 9,230,246 | $ -1$ -
State/Local Capital Grants $ 12,940,000 | $ -1 % -
STA Funding $ 1,806,593 | $ 366,708 | $ 366,708
Bus Stop Improvement Reserves $ 310,000 | § -1 $ -
District Reserves $ 14,202,970 | $ -1 $ 60,996
TOTAL CAPITAL FUNDING $ 38,489,809 | $ 366,708 | $ 427,704
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13.

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
NOTES TO REVENUE AND EXPENSE REPORT

Passenger fares (farebox and pass sales) are $29,371 or 9.7% under the final budget amount
for the year to date. Paratransit fares are $920 or 4.8% over the budgeted amount. Special
transit fares (contracts) are $2,519 or 3.8% over the budgeted amount. Highway 17 Express
revenue is $12,541 or 14.4% over the year to date budgeted amount. Together, all four
passenger revenue accounts are under the budgeted amount for the first month of the fiscal
year by a net $13,391 or 2.8%.

Advertising income is $16,725 over the budgeted amount for the first month of the year
based on current advertising levels on the exterior of District buses. A formal program to
sell ads has not yet been implemented, but the Assistant General Manager is preparing
advertising contracts for interested vendors.

Rent income is $ 1,397 over budget for the first month of the year due to two payments by
one tenant.

Interest income is $27,312 over budget for the first month of the year due to higher interest
rates than projected in the County investment pool.

Non-transportation revenue is $56,728 over budget for the first month of the year due to the
quarterly reimbursement by the County for the employee share of the CalPERS retirement

expense.

Sales tax income is $ 30,800 under budget because the first advance payment did not meet
the projected amount.

Personnel expense in several departments is over budget since the August medical premium
payment to CalPERS was included in the July reporting period.

Administration non-personnel expense is at 12.5% of the budget due to the annual payment
of APTA dues.

Human Resources non-personnel expense is at 16.4% of the budget due to arbitration costs.

Information Technology non-personnel expense is at 11.4% of the budget due to volume
purchase of supplies for the computer system.

District Counsel non-personnel expense is at 8.8% of the budget due to payment for legal
services.

Workers’ comp expense is at 10.0% of the budget due to payment of annual fees in July.

Absence with pay is at 10.0% of the budget since more vacation time is taken in the summer
months. Total payroll is within budget.
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22.

23.

24.

Temp help expense is at 100.0% of the budget since budget transfers have not yet been
processed for some departments using temp help during position vacancies. Temp help is
only funded through budget transfers from the salary account.

Outside repair of buildings and equipment is at 9.9% of the budget due to repairs of a
ventilation system.

Outside repair of vehicles is at 12.4% of the budget due to necessary repair of revenue and
non-revenue vehicles for both Fleet Maintenance and ParaCruz.

Paratransit contract transportation expense is at 9.3% of the budget because two monthly
payments are reflected in the report.

Revenue vehicle parts expense is at 19.3% of the budget because parts are purchased as
needed and the cost fluctuates from month to month.

Office/computer supplies are at 7.2% of the budget due to volume purchase of IT supplies.

Repair/maintenance supplies are at 9.2% of the budget due to required equipment
maintenance.

Repairs to property is a casualty and liability account to which repairs to District vehicles
and property are charged when another party is liable for the damage. All collections made
from other parties for property repair are applied to this account to offset the District’s repair
costs.

Taxes are at 9.4% of the budget due to payment of the Metro Center parking taxes.

Dues and subscriptions are at 67.3% of the budget due to annual payment of APTA dues.

Leases and rentals are at 9.5% of the budget primarily due to the annual payment to
Greyhound for Metro Center parking.
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FY 06-07 BUDGET TRANSFERS
AUGUST 1-31, 2006

ACCOUNT # ACCOUNT TITLE AMOUNT
TRANSFER # 07-001 |
TRANSFER FROM: 503033-1700 Legal Services $ (100)
TRANSFER TO: 503031-1700 Prof/Tech Services & Fees $ 100
REASON: To cover account over-tun in the Legal Department.
TRANSFER # 07-002 ]
TRANSFER FROM: 503033-1700 Legal Services $ (1,000)
TRANSFER TO: 503031-1700 Prof/Tech Services & Fees $ 1,000
REASON: To cover account over-run in the Legal Department.

budiranrep.xls 5 - b'a 8




HIGHWAY 17 - JULY 2006
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JULY YTD
This Year | Last Year % This Year | Last Year %

FINANCIAL

Cost $ 129,4351S 111,020 16.6%] S 129,435]S 111,020 16.6%

FareboXx S 57,506§S 47,775 20.4%} S 57,506 S 47,775 20.4%

Qperating Deficit S 64,304)S 54,723 17.5%}§ S 64,3041 S 54,723 17.5%

Santa Clara subsidy S 32152fS 27,361 17.5%) S 32,1521$ 27,361 17.5%

METRO Subsidy S 32,1521S 27,361 17.5%] S 3215218 27,361 17.5%

San Jose State Subsid] $ o B - S - $ -

AMTRAK Subsidy S 7625]S 8523 (10.5%)} S 7,6251S 8,523 {10.5%)}
STATISTICS

pPassengers 17,050 14,922 14.3% 17,050 14,922 14.3%

Revenue Miles 40,199 40,199 0.0% 40,199 40,199 0.0%

Revenue Hours 4,508 1,508 0.0% 1,508 1,508 0.0%

Passengers/Day 550 481 14.3% 550 481 14.3%

passengers/Weekday 698 613 13.9% 698 613 13.9%

Passengers/Weekend 280 241 16.1% 280 241 16.1%
PRODUCTIVITY

Cost/Passenger $ 75918 7.44 2.0%) S 7.591S 7.44 2.0%

Revenue/Passenger §S 33745 3.20 5.3%] S 3.371S 3.20 5.3%

Subsidy/Passenger S 3.771S 3.67 2.8%) S 3.771S 3.67 2.8%

Passengers/Mile 0.42 0.37 14.3% 0.42 0.37 14.3%

Passengers/Hour 11.31 9.89 14.3% 11.31 9.89 14.3%

Recovery Ratio 44.4% 43.0% 3.2% 44.4% 43.0% 3.2%

02002103 HIGHWAY 17 RIDERSHIP
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: October 27, 2006
TO: Board of Directors
FROM: Steve Paulson, Paratransit Administrator

SUBJECT: METRO PARACRUZ OPERATIONS STATUS REPORT

L RECOMMENDED ACTION

This report is for information only- no action requested
II. SUMMARY OF ISSUES

¢ METRO ParaCruz is the federally mandated ADA complementary paratransit program of the
Transit District, providing shared ride, door-to-door demand-response transportation to
customers certified as having disabilities that prevent them from independently using the
fixed route bus.

e METRO assumed direct operation of paratransit services November 1, 2004.
e New regulations regarding lunch and rest breaks became effective August 1, 2005.

e Operating Statistics and customer feedback information reported are for the month of July
2006.

III. DISCUSSION

METRO ParaCruz is the federally mandated ADA complementary paratransit program of the
Transit District, providing shared ride, door-to-door demand-response transportation to
customers certified as having disabilities that prevent them from independently using the fixed
route bus.

METRO began direct operation of ADA paratransit service (METRO ParaCruz) beginning
November 1, 2004. This service had been delivered under contract since 1992.

New regulations requiring meal periods became effective August 1, 2005. This presented new
scheduling challenges resulting in decreased driver productivity and increased use of
supplemental service providers.

During the month of July, ten (10) service complaints and three (3) compliments were received.
Two (2) of the complaints was found to be “not valid”. Five (5) of the valid complaints was
related to vehicles running late. Three (3) complaints were related to driver attitude. One (1)
complaint was related to office staff. A module related to customer service and handling of
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Board of Directors
Board Meeting October 27, 2006
Page 2

challenging customers is being incorporated into the next cycle of staff training in response to
this type of feedback.

Comparative Operating Statistics for July 2005 and July 2006

July 05 July 06
Requested 7570 7311
Performed - 6513 6683
Cancels 19.55% 18.59%
No Shows 4.15% 2.28%
Total miles 50,755 47,981
Av trip miles 5.86 5.16
Within ready window 91.97% 90.56%
Excessively late/missed trips 9 13
Monthly call volume 6163 5838
Call average seconds to answer 36 24
Hold times less than 2 minutes 88% 95%
Distinct riders 795 795
Most frequent rider 52 rides 54 rides
Shared rides 58.5% 67.3%
Passengers per rev hour 1.68 1.62
Rides by supplemental providers 5.47% 5.97%
SCT cost per ride $22.23 . $22.14
ParaCruz driver cost per ride (estimated) $23.58 $24.27
Rides < 10 miles 81.29% 81.40%
Rides > 10 18.71% 18.60%

IV.  FINANCIAL CONSIDERATIONS
NONE
V. ATTACHMENTS

NONE



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: October 27, 2006
TO: Board of Directors
FROM:

SUBJECT:

I RECOMMENDED ACTION

IL SUMMARY OF ISSUES

e Student trips for August 2006 increased by 22.1% versus August 2005.

This report is for information purposes only. No action is required

Mark J. Dorfman, Assistant General Manager

UNIVERSITY OF CALIFORNIA - SANTA CRUZ SERVICE UPDATE

e Faculty / staff trips for August 2006 decreased by (2.9%) versus August 2005.

e Revenue received from UCSC for August 2006 was $54,014 versus $45,690 for
August 2005, an increase of 18.2%.

Total Total Average Ridership
August Student Faculty/Staff Per Weekday
Ridership Ridership - Faculty / Staff
2006 36,030 21,249 843.2
2005 29,517 21,878 862.9
Monthly
Increase- 22.1% (2.9%) (2.3%)
(Decrease)

III. DISCUSSION

UCSC Spring instruction ended on June 15™, 2006. UCSC Fall instruction began on

September 21, 2006. A summary of the results for August 2006 is:

e Student billable trips for August 2006 were 36,030 vs. 29,517 for August 2005, an
increase of 22.1%.
e Faculty / Staff billable trips for August 2006 were 21,249 vs. 21,878 for August 2005,

a decrease of (2.9%).

e Average Faculty / Staff billable trips per weekday for August 2006 were 843.2 vs.
862.9 for August 2005, a decrease of (2.3%).
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IV. FINANCIAL CONSIDERATIONS
NONE
V. ATTACHMENTS

Attachment A: UC Student Billable Trips
Attachment B: UCSC Faculty / Staff Billable Trips
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: October 27, 2006
TO: Board of Directors
FROM: Frank L. Cheng, Project Manager

SUBJECT: STATUS OF THE METROBASE

I RECOMMENDED ACTION

That the Board of Directors accept and file the MetroBase Status Report.

IL. SUMMARY OF ISSUES

e Service Building work
o Pouring and curing concrete for floor foundation, and columns.
o Received DFG Agreement and work on outfall construction under way.
o Change Order #1 explanation on charges incurred for the work.
o Caltrans Encroachment Permit process near completion for approval.
e Maintenance Building
o On October 2, 2006, Final Addendum issued.
o On October 17, 2006, Invitation For Bid for the Maintenance Building due at
2:00 pm PST at 110 Vernon Street, Suite B, Santa Cruz, CA.

III.  DISCUSSION

Service & Fueling Building work is continuing on 1122 River Street. Concrete work for
foundation floor and flooring for facility has been completed. Further pouring is occurring for
the columns and walls of the building.

On September 15, 2006, METRO received Department of Fish & Game (DFG) executed
agreement with the understanding that work would commence immediately upon receipt of
agreement. On October 2, 2006, Arntz Builders commenced work on outfall structure.
Completion date is October 15, 2006 per DFG agreement.

On June 23, 2006, Arntz Change Order #1 was brought to the Board of Directors for
confirmation. The change order was for an increase of $821.69 for catch basin work to be
consistent with those specified by Caltrans rather than City of Santa Cruz. The Board request
information regarding whether RNL should be responsible for the cost of this change. Upon
investigation, this issue still found that the additional cost was for materials and work that would
have been done in the original contract had the Caltrans catch basin been specified. Therefore,
staff recommends that METRO assume the cost for this change.

s5-1l. |




Board Of Directors
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On March 13, 2006, State of California Department of Transportation(Caltrans) issued Potholing
permit, one of two permits applied for by METRO/Arntz Builders. The second permit is an
encroachment permit for work on Highway 9 to connect to water storm drain and other utilities.
During the application, METRO was ask to provide Right of Way(ROW) information and apply
it to the drawings. After contracting with a surveyor and contacting Caltrans ROW department,
METRO found that the property across the street 1122 River Street, Santa Cruz, CA has some
issues in regard to legal descriptions. This property is from the City of Santa Cruz Corporation
Yard(Corp Yard). Corp Yard property is a combination of four properties which were not
properly filed. Therefore, there is not a combined parcel legal description for this property. Due
to the lack of ROW information and undetermined time to attain resolution to the issue, Caltrans
allowed METRO to submit drawings with reference points to METRO property lines. METRO
has informed Caltrans that the encroachment permit is crucial due to the fact that existing storm
drain that went through 1122 River Street site was corroded away. As a result, METRO has
installed new storm drains on the property but is unable to connect to the storm drain under
Highway 9 without the encroachment permit. The urgency comes from the fact that is getting
close and once the rains begin, water that runs through that storm drain will have nowhere to go
and will flood the streets. Caltrans is currently reviewing the plans. Once METRO receives the
encroachment permit, Arntz Builders can continue with the storm drain and utility connections.

On August 8, 2006, Notice for Bid 06-01 MetroBase Maintenance Building and Related Site
Work was sent out to all interested bidders and Builders Exchanges. On August 22, 2006,
Invitation For Bid became available at Watsonville Blueprint. Pre-Bid Conference was held on
September 6, 2006 at 110 Vernon Street, Suite B, Santa Cruz, CA. IFB 06-01 Bid due on
October 17, 2006 at 2:00 pm. Consideration of award of contract for IFB 06-01 is scheduled for
consideration on October 27, 2006 Board of Directors meeting.

New updates for the MetroBase Project can be viewed at http://www.scmtd.com/metrobase
Information on the project, contact information, and MetroBase Hotline number (831) 621-9568
can be viewed on the website.

New updates on the MetroBase Project:

e Caltrans Encroachment Permit process near completing for approval
Change Order #1 explanation on charges incurred for the work
Pouring and curing concrete for floor foundation, and columns
Final Addendum released on October 2, 2006
IFB 06-01 Maintenance Building due October 17, 2006 at 2:00pm

Previous information regarding the MetroBase Project:
A. Service & Fueling Building (IFB 05-12)

¢ Continuing Department of Fish&Game approved work on outfall
construction.
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Concrete work for floor foundation area complete.

Concrete work for LNG pad and containment area completed.

Change Order #2 and #3 approved.

Concrete Driven Piles completed end of May 2006.

Arntz Builders trailer and containers installed adjacent to 1122 River Street
Public Outreach Newsletter sent to areas possibly affected by construction.
Notice to Proceed issue effective January 9, 2006 with 365 calendar day
construction period.

o Weekly Construction Meetings

B. Maintenance Building (IFB 06-01)

e Invitation For Bid 06-01 available at Watsonville BluePrint. Pre-Bid
Conference scheduled for September 6, 2006 at 110 Vernon Street, Suite B,
Santa Cruz, CA. IFB 06-01 Bid due on October 17, 2006 at 2:00 pm.
Construction schedule set to 32 months
RNL contract modified for added Maintenance Building scope
RNL began working on the Maintenance Building portion of the MetroBase
project.

e Harris & Associates contract modified for added Maintenance Building scope.

IV.  FINANCIAL CONSIDERATIONS
Funds for the construction of the Service & Fueling Building Component of the MetroBase
Project including the Change Orders referenced in this staff report are available within the funds
the METRO has secured for the Project.

V. ATTACHMENTS

None
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: October 27, 2006
TO: Board of Directors
FROM: Tom Stickel, Manager of Fleet Maintenance

SUBJECT: CONSIDERATION OF CONTRACT RENEWAL FOR LONG TERM
DISABILITY INSURANCE WITH ALLIANT INSURANCE SERVICES

I RECOMMENDED ACTION

District Staff recommends that the Board of Directors authorize the General Manager to
execute an amendment to the contract for Long Term Disability Insurance with Alliant
Insurance Services to extend the contract for one additional year.

II. SUMMARY OF ISSUES

e The District has a contract with Alliant Insurance Services, Inc. (formerly Driver
Alliant Insurance Services, Inc.) for Long Term Disability Insurance Coverage.

e At the option of the District, this contract may be renewed for four (4) additional one-
year terms.

¢ Alliant Insurance Services, Inc. has indicated that they are interested in extending the
contract.

e It is recommended that the Board of Directors authorize the General Manager to
execute an amendment to the contract with Alliant Insurance Services, Inc. to extend
the contract for one additional year to provide long term disability insurance
coverage.

III. DISCUSSION

The District provides long-term disability insurance for its employees. The benefit provides for
income continuation during absences due to disability. The current District contract will expire at
the end of December 2006. An extension of the contract would be favorable to the District. The
contract allows the District the option to renew the contract for three (3) additional one-year
terms. Contractor has also reviewed the contract and has indicated their desire to extend the
contract with a rate increase of less than 10% for the new contract period.

It is recommended that the Board of Directors authorize the General Manager to execute an

amendment to the contract with Alliant Insurance Services, Inc. to extend the contract for one
additional year for long term disability insurance.
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IV. FINANCIAL CONSIDERATIONS
Adequate funds are available in the current year budget for this contract.
V. ATTACHMENTS

Attachment A: Contract Amendment with Alliant Insurance Services
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. Attachment _A_

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FIRST AMENDMENT TO CONTRACT NO. 04-09
FOR LONG TERM DISABILITY INSURANCE

This First Amendment to Contract No. 04-09 for Long Term Disability Insurance is made
effective January 1, 2007 between the Santa Cruz Metropolitan Transit District, a political
subdivision of the State of California (“District”) and Alliant Insurance Services, Inc. formerly
Driver Alliant Insurance Services, Inc. (“Contractor’).

L RECITALS

1.1 District and Contractor entered into a Contract for Long Term Disability Insurance
(“Contract”) on January 1, 2005.

1.2 The Contract allows for the extension upon mutual written consent.
1.3 Contractor has requested an increase in the rate of compensation.
Therefore, District and Contractor amend the Contract as follows:
1L TERM
2.1 Article 3.02 is amended to include the following language:

This contract shall continue through December 31, 2007. This Contract may be
mutually extended by agreement of both parties.

II1l. COMPENSATION
3.1 Effective January 1, 2007, District shall compensate Contractor at a rate of $1.13 per
$100 covered payroll per month for Management, Administrative, and Maintenance
employees (Class 1) and $1.54 per $100 covered payroll per month for Bus Operators
(Class 3).
IV. REMAINING TERMS AND CONDITIONS

4.1 All other provisions of the Contract that are not affected by this amendment shall
remain unchanged and in full force and effect.

V. AUTHORITY
5.1 Each party has full power to enter into and perform this First Amendment to the

Contract and the person signing this First Amendment on behalf of each has been
properly authorized and empowered to enter into it. Each party further acknowledges
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that it has read this First Amendment to the Contract, understands it, and agrees to be
bound by it.

Signed on

DISTRICT
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Leslie R. White
General Manager

CONTRACTOR
ALLIANT INSURANCE SERVICES, INC.

By ‘
Christine Kerns
Vice President

APPROVED AS TO FORM:

Margaret R. Gallagher
District Counsel

5-12.0°2




SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

STAFF REPORT

DATE: October 27, 2006
TO: Board of Directors
FROM: Mar et@allagher, District Counsel

SUBJECT: ACCEPT AND FILE CALL STOP AUDIT REPORT FOR THE PERIOD
OF APRIL THROUGH JUNE 2006

I RECOMMENDED ACTION

This report is for informational purposes only. No action is required.
IL SUMMARY OF ISSUES

e At the November 2001 Board of Directors meeting, staff was authorized to conduct
quarterly call stop compliance audits of the internal call stop announcements.

e Staff contracted with Robert S. Bortnick & Associates, a private investigative firm, to
conduct the audit.

e METRO has 41 active routes serving 998 active bus stops. On July 25, 2003, the
Talking Bus was activated on all local routes excluding the Highway 17 service.

e On February 23, 2004 all buses and routes, including the Highway 17 service were
equipped with the Talking Bus Technology and the system was fully operational.

III. DISCUSSION

At the November 2001, Board of Directors’ meeting, staff was authorized to conduct quarterly
call stop compliance audits to insure that call stop announcements were being made. Staff
contracted with Robert S. Bortnick & Associates, a private investigative firm, to conduct the
audits. Robert S. Bortnick & Associates was authorized to conduct 100 hours to survey the
internal announcements at a cost of $5,000.00 each quarter. METRO has 41 active routes serving
998 active bus stops. METRO purchased Talking Bus equipment and programming capabilities
in order to assure compliance with the call stop requirements. On July 25, 2003 the Talking Bus
was activated on all local routes. On February 23, 2004, all buses in Metro’s fixed route service,
including the Highway 17 service, were equipped with the Talking Bus Technology.

Attachment A details the results of the current audit for the period July through September 2006.
The results of the audit indicate a compliance rate of 98.3%. Attachment B provides the results
of the call stop audits since the Talking Bus Technology has been in operation.

F:\Legal\Board\Call Stop\10-27-06 BofD call stop audit doc revised: 10/09/06
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All compliance issues are referred to the Operations Department for review and appropriate
action. Equipment malfunctions are referred to the Maintenance Department and programming
errors are referred to the IT Department.

At the July 2006 Board meeting when the preceding report was reviewed, METRO staff was
asked to highlight the missed call stops that are due to mechanical failures. However, METRO
staff is unable to distinguish between mechanical failures and other types of failures i.e.
programming, system, etc.

Additionally, METRO’s contract security guards complete random external route announcement
checks on 25 buses per day at Pacific Station, verifying that each bus announces the route four
times within a 2-minute period prior to the bus’ departure from Pacific Station. During this
period, July through September 2006, the security guards documented that of the buses that they
audited daily for the 90-day period, only 11 failures occurred during the period. Therefore, of the
2,250 possible external announcements, the announcements were properly announced 2,239
times (99.5%) and failed 11 times (0.5%) during the period.

IV. FINANCIAL CONSIDERATIONS

Randomly conducted call stop compliance audits cost approximately $20,000.00 per year.

V. ATTACHMENTS

Attachment A: Stop Announcement Audit Results (July-September 2006)
Attachment B: Summary of Audit Results
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Attachmgnt _£:

ROBERT 5. BORTNICK & ASSOCIATES

PRIVATE INVESTIGATION

CRIMINAL/CIVIL 1236 VERNON STREET
CA. LIC. NO. PIN733 SANTA CRUZ, CALIFORNIA 95060
TELEPHONE (83i1) 423-8i22
FAX (83)]) 4535-0430
£-MAIL: BortnickPl@yahoo.com

STOP ANNOUNCEMENT AUDIT RESULTS
(JULY — SEPTEMBER 2006)

Statistical Summary
Total number of trips surveyed 83

Total number of trips with talking buses 83 (100%)

Total number of stop announcements surveyed 2,535

Total number of stop announcements made 2,491 (98%)

Total number of stop announcements missed 44

Key to Codes

E = external announcement not working
M= missed stop announcement(s)

Operator Badge Issues

*1 — Fit, tall, Caucasian male, 40-ish, grey hair, no facial hair
*2 — Older Caucasian male, grey hair, medium height ‘
*3 — Did not note the Badge ID# or description of operator on this trip

Table of Results
CALLS CALLS

ROUTE P# BUS# DATE MADE MISSED NOTES
03 — Mission & Nat Brdgs 2201 09/19/06 | O 11 E.M
03 — Mission & Nat Brdgs 2230 09/25/06 | 38 1 M
04 — Harvey Wst/Par/Em 8085 09/19/06 | 21 0
07 — Beach/Lighthouse 9809 09/29/06 | 27 0
10 — UC High St 9809 09/10/06 | 21 0
10 — UC High St 2204 10/01/06 | 32 0
Page 1 of 3
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Table of Results

CALLS CALLS

ROUTE OP # BUS# DATE MADE MISSED NOTES
13 — UC Walnut 9832 09/28/06 | 35 0

13 — UC Walnut 9839 09/29/06 | 35 0

15 — Laurel West 9831 09/25/06 | 13 0

15 — Laurel West 2225 09/25/06 | 16 0

16 — Laurel East 2207 09/08/06 | 31 0

16 — Laurel East 9801 09/10/06 | 11 0

19 — Lower Bay Wkend 2222 09/24/06 | 41 0

19 — Lower Bay Wkend 2232 10/01/06 | 37 4 |M
19 — UC Lower Bay 9811 09/11/06 | 34 0

19 — UC Lower Bay 2226 09/27/06 | 38 0

20 — UC Westside 9811 09/08/06 | 49 0

31 —S Vly Dr/Grm Hill 2207 09/28/06 | 21 0

31 —S Vly Dr/Hwy 17 SC | 2207 09/28/06 | 20 1 M
36 — Glen Arbor/Mt Str 2213 09/27/06 | 38 0

35 — Santa Cruz 9819 09/09/06 | 36 0

35 — Santa Cruz Missed | 09/21/06 |22 0

35 — Santa Cruz 2213 09/21/06 | 36 0

35 — Santa Cruz 2201 09/23/06 | 36 0

35 — Santa Cruz 2210 09/24/06 | 32 0

35 — Santa Cruz 2214 09/25/06 | 32 0

35 — Santa Cruz 9813 09/27/06 | 36 0

35A — Glen Arbor/Mt Str 2213 09/23/06 | 47 0

35A — Glen Arbor/Mt Str CC 2211 09/21/06 |45 2 |M
35A — Hwy 9/Bear Creek 2228 09/21/06 | 30 2 |[M
35A — Hwy 9/CC 9806 09/09/06 | 19 0

35A — Hwy 9/CC 9819 09/09/06 | 21 0

35A — Hwy 9/CC 2213 09/25/06 | 40 0

35A — Hwy 9/Mt Sir/Sylvn 2222 09/24/06 |40 0

40 — Davenport 2227 08/15/06 | 15 0

40 — Santa Cruz 2227 08/15/06 | 14 0

42 — Davenport/Bonny Dn 2223 09/24/06 | 46 0

42 — Davenport/Bonny Dn 2223 10/01/06 | 43 0

53 — Capitola/Dominican 2217 09/29/06 | 11 0

54 — Aptos/LSB 2219 08/12/06 | 55 2 |M
54 — Capitola Mall 2222 08/12/06 | 45 0

55 — Rio Del Mar 9818 09/26/06 | 34 0

55 — Rio Del Mar 9816 09/26/06 | 21 0

56 — Cabirillo/La Selva 2219 09/22/06 | 21 0

56 — Capitola Mall 9801 09/22/06 | 10 0

66 — 17" Ave/Cap Mall 9822 09/10/06 | 31 0

66 — 17" Ave/Cap Mall 9805 09/22/06 | 28 1 M
66 — 17" Ave/Cap Mall 9809 09/23/06 | 31 0

Page20f 3
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Table of Results

CALLS CALLS

ROUTE OP # BUS # DATE MADE MISSED NOTES
[ 66 = 17" Ave/Cap Mall 9805 09/28/06 | 31 0

66 — 17" Ave/SC 2221 08/08/06 6 0

66 — 17" Ave/SC 2238 08/08/06 | 15 0

66 — 17" Ave/SC 2215 09/23/06 | 31 0

66 — 17" Ave/SC 2218 09/28/06 | 31 0

66 — 17" Ave/SC2 9809 09/29/06 | 30 0

68 to Capitola Mall 2219 08/12/06 | 31 1 M

68 to Santa Cruz 2215 08/12/06 | 28 0

69 — Capitola Rd 9830 09/26/06 | 20 0

69 — Capitola Rd 2238 09/29/06 | 20 0

69 — Santa Cruz 9229 09/29/06 | 18 0

69A — Cap Rd/SC 2226 09/10/06 | 18 0

69A — Cap Rd/SC 9815 09/26/06 | 18 0

69A — Cap Rd/Wats 2204 08/08/06 | 33 7 M

69A — Cap RdMWats 2213 08/15/06 9 0

69W — Cabrillo/SC 2222 08/08/06 8 0

69W — Cabrillo/SC 2228 08/08/06 | 19 0

69W — Cabrillo/SC 9808 09/21/06 8 0

69W — Cabrillo/SC 2231 09/27/06 | 30 0

69W — Cabrillo/Wats - 12202 09/22/06 | 19 1 M

70 — Cabirillo 19835 09/11/06 | 28 0

70 — Cabrillo 9823 09/26/06 | 24 0

70 — Cabirillo 9823 09/27/06 | 28 0

70 — Santa Cruz 9825 09/26/06 | 21 0

71 — Arthur/Wats 2210 09/29/06 | 70 0

71 — Clifford/SC 2205 08/15/06 | 64 7 M

71 — Clifford/SC 2903 09/11/06 | 29 0

71 — Crestview/SC 9830 09/22/06 | 69 0

71 — Crestview/Wats 2234 08/15/06 | 62 0

71 — Crestview/Wats 9824 09/21/06 8 0

71 — Pennsylvania/SC 2207 09/29/06 | 52 2 M

72 — Corralitos 9809 08/08/06 | 54 0]

74 — Ohlone/Rolling Hills 9808 08/15/06 | 44 0

75 — Green Valley 2228 08/08/06 | 58 2 M

79 — East Lake 2219 09/22/06 | 22 0

Page 3 of 3
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SUMMARY OF THE CALL STOP QUARTERLY AUDIT RESULTS

Oct-Dec | Jan-Mar | Apr-Jun | Jul-Sep | Oct-Dec | Jan-Mar | Apr-Jun | Jul-Sep | Dec 2005- | Apr-Jun | Jul-Sept
2003 2004 2004 2004 2004 2005 2005 2005 | Feb2006 | 2006 2006
(S:au Stops 2596 | 2378 | 3223 2,855 2294 | 3,521 3,061 2,420 3297 2,747 | 2,535
urveyed '
Call Stops 2,558 2,371 3,165 2,842 2,258 3490 | 3,003 2,367 3,258 2,693 | 2491
Announced
ia“ Stops Not 38 7 58 11 36 31 58 53 39 54 44
nnounced
Percent of Call 98.5% | 997% | 982% | 99.6% | 98.4% | 99.1% | 98.1% | 97.8% | 98.8% 98% | 98.3%
Stops Completed
% of Call Stops o N o o 0 o 0 o
Rot Comploted 1.5% 3% 1.8% 4% 1.6% 9% 1.9% 2.2% 1.2% 2% 1.7%
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

STAFF REPORT

DATE: October 27, 2006
TO: Board of Directors
FROM: Margaret Gallagher, District Counsel

SUBJECT: CONSIDERATION OF 2007 REGULAR BOARD MEETING SCHEDULE

L RECOMMENDED ACTION

Adopt the attached schedule for the regular meetings of the Board of Directors for 2007.
II. SUMMARY OF ISSUES

e The Santa Cruz Metropblitan Transit District Bylaws set forth the Board of Directors’
meeting schedule in a general way stating that the regular meetings shall be on the
second and fourth Fridays of the month.

e Attached is a specific schedule of the dates and locations of the Board of Directors’
regular meetings for the year 2007.

HI. DISCUSSION

The Santa Cruz Metropolitan Transit District Bylaws set forth the Board of Directors’ meeting
schedule in a general way stating that regular meetings shall be on the second and fourth Fridays
of the month. For planning and scheduling purposes, Cindi Thomas, the Administrative Services
Coordinator, has prepared a specific schedule detailing the actual dates and locations of the
Board of Directors’ regular meetings for the year 2007.

The meetings scheduled for the second Friday of the month will be located in the Santa Cruz
Metropolitan Transit District’s administrative offices and the meetings scheduled for the fourth
Friday of the month will usually be held at the Santa Cruz City Council Chambers. However the
meeting scheduled for the fourth Friday in May, will take place in Capitola and the meeting
scheduled for the third Friday in November, will take place in Watsonville.

It should also be noted that the Board’s Bylaws state that if a regular meeting falls within 5
working days of a recognized METRO holiday, i.e. Thanksgiving, Christmas or New Year’s
Day, the Board of Directors shall reschedule the meeting to a more convenient date. For the year
2007, Thanksgiving falls within 5 days of the fourth Friday in November. Therefore, it is
recommended that the second regular Board meeting for November be scheduled on the third
Friday of the month rather than the fourth. For the year 2007, Christmas falls within 5 working
days of the fourth Friday in December. However, it also falls within 5 working days of the third
Friday in December. Even so, it is recommended that the second regular Board meeting for
December be scheduled on the third Friday of the month rather than the fourth.

H:\mail\attach\10-27-06 BOD 2007-Mtg Schedule SR.doc  Revised: 10/10/06 rd 5 ' ' ‘ '
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Board of Directors

Board Meeting of October 27, 2006
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IV.  FINANCIAL CONSIDERATIONS
None

V. ATTACHMENTS

Attachment A: Santa Cruz Metropolitan Transit District Board of Directors’
Meeting Schedule - 2007
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
BOARD OF DIRECTORS MEETINGS
2" and 4" Fridays of each month - 2007

| attachment &_
January Meetings

e January 12, 2007 - SCMTD Administrative Offices, 370 Encinal St., Santa Cruz, CA
e January 26, 2007 - Santa Cruz City Council Chamber\

*Santa Cruz City
February Meetings Council Chambers
e February 09, 2007 - SCMTD Administrative Offices 809 Center St.
e February 23, 2007 - Santa Cruz City Council Chambers* Santa Cruz, CA

March Meetings
e March 09, 2007 - SCMTD Administrative Offices
e March 23, 2007 - Santa Cruz City Council Chambers*

April Meetings
e April 13, 2007 — SCMTD Administrative Offices
e April 27, 2007 - Santa Cruz City Council Chambers*

May Meetings gzgﬁftl’ae r?ty Council

e May 11, 2007 - SCMTD Administrative Offices .
e May 25, 2007 — Capitola City Council Chambers —p éi(;))i%l'g /tglz Avenue

June Meetings
e June 08, 2007 - SCMTD Administrative Offices
e June 22, 2007 - Santa Cruz City Council Chambers*

July Meetings
e July 13, 2007 - SCMTD Administrative Offices
e July 27, 2007 - Santa Cruz City Council Chambers*

August Meetings
e August 10, 2007 - SCMTD Administrative Offices
e August 24, 2007 — Santa Cruz City Council Chambers*

September Meetings
e September 14, 2007 - SCMTD Administrative Offices
e September 28, 2007 - Santa Cruz City Council Chambers*

October Meetings
e October 12, 2007 - SCMTD Administrative Offices
e October 26, 2007 — Santa Cruz City Council Chambers*

November Meetings Watsonville City

e November 09, 2007 - SCMTD Administrative Offices Council Chambers
e November 16, 2007 - Watsonville City Council Chambers > 250 Main St

2" meeting is scheduled for third Friday due to Thanksgiving Holiday Watsonville. CA
December Meetings ’
o December 14, 2007 - SCMTD Administrative Offices

e December 21, 2007 - Santa Cruz City Council Chambers*
2" meeting is scheduled for third Friday due to Christmas Holiday

NOTE: THE FIRST MEETING OF EACH MONTH IS SCHEDULED FROM 9:00 A.M. - 11:00
THE SECOND MEETING OF EACH MONTH IS SCHEDULED FROM 9:00 A.M. - 12:0(i I‘a()Nq ‘ ‘
-v 9
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: October 27, 2006
TO: Board of Directors
FROM: Robyn Slater, Human Resources Manager

SUBJECT: PRESENTATION OF EMPLOYEE LONGEVITY AWARDS

L RECOMMENDED ACTION

Staff recommends that the Board of Directors recognize the anniversaries of those District

employees named on the attached list and that the Board Chair present them with awards.
II. SUMMARY OF ISSUES

e None.

1. DISCUSSION

Many employees have provided dedicated and valuable years to the Santa Cruz Metropolitan
Transit District. In order to recognize these employees, anniversary awards are presented at five-
year increments beginning with the tenth year. In an effort to accommodate those employees
that are to be recognized, they will be invited to attend the Board meetings to receive their
awards.

IV. FINANCIAL CONSIDERATIONS

None.
V. ATTACHMENTS

Attachment A: Employee Recognition List




Attachment EL
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

EMPLOYEE RECOGNITION

TEN YEARS

None

FIFTEEN YEARS

None

TWENTY YEARS

None

TWENTY-FIVE YEARS

Bruce 1. Grobman, Bus Operator

THIRTY YEARS

None



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: October 27, 2006

TO: Board of Directors

FROM: = MarkJ. Dorfman, Assistant General Manager

SUBJECT: CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO

PROVIDE SHUTTLE SERVICE FOR A COUNTY PUBLIC HEALTH
PROGRAM ON DECEMBER 9, 2006

I RECOMMENDED ACTION

Staff recommends that the General Manager be authorized to provide shuttle service for a

County of Santa Cruz Public Health Drill/Exercise on December 9, 2006 on a cost
reimbursement basis.

IIL. SUMMARY OF ISSUES

e METRO has received a request from the County Public Heath Department for shuttle
service to a health drill/exercise in Watsonville on December 9, 2006

e The purpose of this exercise is to administer 1,000 doses of donated FluMist vaccine
to school children, school staff, or health care workers

e Part of the exercise is to evaluate how the process works as part of a Pandemic
Readiness Program

e METRO has been working with the County on responses to pandemic outbreaks

e The County will reimburse METRO for the cost of the shuttles at the rate of $68 per
hour.

-III.  DISCUSSION

METRO was contacted by members of the Santa Cruz County Health Department regarding
METRO?’s participation in a Drill/Exercise to be held on December 9, 2006 in Watsonville. The
drill will actually dispense 1,000 donated doses of FluMist to school children 5-18 years old,
school staff, and healthcare workers. This event is an exercise in pandemic readiness for the
community. It will allow healthcare workers to dispense drugs in a surge capacity similar to an
anthrax bioterrorism event or a worldwide avian flu occurrence.

All METRO costs incurred in the drill will be reimbursed by the County of Santa Cruz. Staff

recommends that METRO be authorized to participate in this health drill / exercise, as METRO
needs to be able to respond for incidents such as these.

0.1
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October 27, 2006

IV. FINANCIAL CONSIDERATIONS

The service will be provided at the Board adopted shuttle rate of $68 per hour.

V. ATTACHMENTS

NONE

0.2




SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: October 27, 2006

TO: Board of Directors

FROM: Leslie R. White, General Manager

SUBJECT: CONSIDERATION OF THE APPOINTMENT OF A MEMBER OF THE
BOARD OF DIRECTORS TO THE SANTA CRUZ COUNTY REGIONAL

TRANSPORTATION COMMISSION’S TRANSPORTATION FUNDING
TASK FORCE AS A REPLACEMENT FOR DIRECTOR PAT SPENCE.

L RECOMMENDED ACTION

That the Board of Directors select a Director to serve on the Santa Cruz County Regional

Transportation Commission’s Transportation Funding Task Force to replace Director Pat
Spence.

IL SUMMARY OF ISSUES

¢ On September 1, 2005 the Santa Cruz County Regional Transportation Commission
SCCRTC) created the Transportation Funding Task Force.

o The membership of the TFTF included a position for a Member of the Board of
Directors of the Santa Cruz County Metropolitan Transit District (METRO).

e The METRO Board of Directors appointed Director Pat Spence to serve as a Member
of the TFTF.

e In the past year the TFTF has held numerous meetings and work sessions for the
Members of the Task Force and the Community.

e On September 15, 2006 Director Pat Spence sent a letter to Board Chair Mike Rotkin
indicating that she was resigning from the TFTF.

e In order for METRO to have continued representation on the TFTF it is necessary for
the Board to select a replacement Director for Director Pat Spence.

III. DISCUSSION

On September 1, 2005 the Santa Cruz County Regional Transportation Commission SCCRTC)
created the Transportation Funding Task Force. The membership of the TFTF included a
position for a Member of the Board of Directors of the Santa Cruz County Metropolitan Transit
District (METRO). The METRO Board of Directors appointed Director Pat Spence to serve as a
Member of the TFTF. Since the creation of the TFTF numerous meetings and public outreach
sessions have been held at various locations throughout Santa Cruz County. Some of the
locations selected for the TFTF meetings have presented challenges to individuals with
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disabilities. On September 15, 2006 Director Pat Spence sent a letter to Board Chair Mike Rotkin
indicating that she was resigning from the TFTF dues to the uncertainty of meetings being held
at accessible locations.

In order for METRO to have continued representation on the TFTF it is necessary for the Board
to select a replacement Director for Director Pat Spence.

IV.  FINANCIAL CONSIDERATIONS

The selection of a Member of the Board of Directors to serve on the TFTF in place of Director
Pat Spence will not have an impact on the 2006/2007 METRO Operating/Capital Budget.

V. ATTACHMENTS

Attachment A: September 15, 2006 Letter from Pat Spence to Mike Rotkin
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Attachment A

September 15, 2006

Mike Rotkin -
Chair, Board of Directors
Santa Cruz Metropolitan Transit District

Dear Chair Rotkin,

After assessing past experiences with the five meeting locations, I have determined
that I must resign as METRO’s Board representative to the Transportation Funding
Task Force.

This decision is not based on a lack of desire to participate or the need for improved
transportation in Santa Cruz County, but in concern to safely function within the
limits of my disability without fully accessible code compliant features of the meeting
facilities.

Sincerely,

Patricia A. Spence

cc: Les White, Metro GM
Fred Keeley, TFTF convener
SCCRTC c/o George Dondero, Executive Director
Karen Pushnik
Ellen Pirie, Commission Chair

.o\




SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: October 27, 2006

TO: Board of Directors

FROM: Leslie R. White, General Manager

SUBJECT: CONSIDERATION OF AWARD OF CONTRACT FOR CONSTRUCTION |

OF THE METROBASE VEHICLE MAINTENANCE BUILDING AND
APPROVAL OF CONTRACT CHANGE ORDER PROCEDURES

L RECOMMENDED ACTION

District Staff recommends that the Board of Directors authorize the General Manager to

execute a contract for construction of the MetroBase Vehicle Maintenance Building with
West Bay Builders, Inc. and to approve contract change order procedures.

IL SUMMARY OF ISSUES

. A competitive procurement was conducted to solicit bids from qualified firms.

. Two firms submitted bids for the District’s review.

. District staff has reviewed all submitted bids.

) District staff is recommending that a contract be established with West Bay Builders, Inc.

to provide construction of the MetroBase Vehicle Maintenance Building.

. District staff is recommending that the Board of Directors approve contract change order
procedures as provided in this report.

II1. DISCUSSION

The District has a need to construct a new vehicle maintenance facility and perform related site
work at the District’s Minor Maintenance yard on Golf Club Drive. The project consists of
construction of a building for major and minor bus maintenance, supporting site grading, paving,
sidewalk and driveway extensions.

On August 22, 2006, a notice of Invitation for Bid No. 06-01 was mailed to eighty-four firms and
was legally advertised. The IFB was legally advertised and published in two online construction
bid web sites that service the construction community. On October 17, 2006, bids were received
and opened from two firms. A list of firms and a summary of the bids received are provided in
Attachment A. District staff has reviewed all submitted bids.

District staff is recommending that a contract be established with West Bay Builders, Inc. to
provide construction of MetroBase Vehicle Maintenance Building for an amount not to exceed
$15,195,000. Contractor will provide all equipment and materials meeting all District

specifications and requirements. I 2
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Funds in the amount of $15,550,000 (Engineer’s Estimate for this project) shall be set aside for
payments made on this contract. The difference from the Engineer’s Estimate and the
Contractor’s bid of $15,195,000 shall be used for change orders against this contract. If
additional funding is required, District staff will return to the Board of Directors for approval.

District staff is recommending that the Board of Directors approve the following construction
contract change order procedures that will apply to this construction contract:

1. For any change order request from the contractor that exceeds $50,000, District staff will
review and present such request to the District’s Board of Directors for approval.

2. For any change order request from the contractor that is $50,000 or less, approval of the
change order will require review and approval from the following three personnel:
District’s Construction Manager (Harris and Associates);

District’s Project Manager Frank Cheng; and
Either the District’s General Manager or the Assistant General Manager.

3. District staff shall report every month to the Board of Directors on all change orders
processed for this contract.
IV. FINANCIAL CONSIDERATIONS
Funding for this contract is contained in MetroBase Capital Construction Funds.
V. ATTACHMENTS

Attachment A: IFB No. 06-01 Bid Results
Attachment B: Contract with West Bay Builders, Inc.

Note: The RFP (or IFB) along with its Exhibits and any Addendum(s) are
available for review at the Administration Office of METRO or online at
www.scmtd.com
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IFB No. 06-01 MetroBase Maintenance Building and Related Site Work Bid Results

Company Name

West Bay Builders, Inc.

Arntz Builders, Inc.

Novato, CA Novato, CA
Bid Price $15,195,000.00 $15,388,600.00
Acknowledges Addenda No. 1 & 2 Yes Yes
Bidder will perform a minimum of 40% 15%
____% of the total of all work with its
forces
Bidder's Bond Amount 10% 10%

Subcontractor's List

Subcontractor's List

Subcontractor’'s List

Demo/Earthwork Calhoun Bros, Santa Clara Calhoun Bros, Santa Clara
Utilities Jake Shumaker, Sunnyvaie Jake Shumaker, Sunnyvale
Site Concrete Escobar & Escobar Whiteside Concrete, Richmond
Landscape Quality Landscape, Watsonville Quality Landscape, Watsonville
Rebar Titan, Sacramento Titan, Sacramento
Masonry Bratton Masonry, Fresno Bratton Masonry, Fresno
Steel/Misc. Metals Concord lron Works, Concord Olson & Company, San Leandro
Metal Deck BT Mancini, Milpitas BT Mancini, Milpitas
Insulation F. Rogers, Livermore Coast Building Products, San Jose
Roofing Louis & Riparetti, Scotts Valley Louis & Riparetti, Scotts Valley

Overhead Doors

Coast Counties Glass, Monterey

Coast Counties Glass, Monterey

Window/Glazed Wall Assemblies

Coast Counties Glass, Monterey

Coast Counties Glass, Monterey

Drywall

Pace Drywall, Concord

North Bay Drywall, Petaluma

Painting

A&B Painting, Santa Clara

N.J. Kann, San Jose

Fire Protection

Marque Fire Protection, Sacramento

Larry Williams & Sons, Novato

Plumbing

O.C. MacDonald, San Jose

George H. Wilson, Santa Cruz

HVAC

0O.C. MacDonald, San Jose

George H. Wilson, Santa Cruz

Electrical

J.M. Electric, Salinas

J.M. Electric, Salinas

Vehicle Lifts

Peterson Hydraulics, Gardena

Peterson Hydraulics, Gardena

Shop Equipment

Peterson Hydraulics, Gardena

Aluminum Overhead Doors

N. Bay Overhead, San Rafael

Sound Barrier Walls

Bratton Masonry, Fresno
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THIS CONTRACT is made effective on

Attachment R

CONTRACT FOR CONSTRUCTION OF METROBASE VEHICLE
MAINTENANCE BUILDING AND RELATED SITE WORK
'No. 06-01

, 2006 between the SANTA CRUZ METROPOLITAN

TRANSIT DISTRICT, a political subdivision of the State of California ("METRO"), and WEST BAY BUILDERS, INC.
("Contractor").

1.

RECITALS

1.01

1.02

1.03

1.04

1.05

METRO's Primary Objective

METRO is a public entity whose primary objective is providing public transportation and has its principal office at
370 Encinal Street, Suite 100, Santa Cruz, California 95060.

METRO's Need for Construction of MetroBase Vehicle Maintenance Building and Related Site Work

METRO requires the construction of MetroBase Vehicle Maintenance Building and Related Site Work. In order to
obtain said construction of MetroBase Vehicle Maintenance Building and Related Site Work, the METRO issued
an Invitation for Bids, dated August 22, 2006 setting forth specifications for such construction of MetroBase
Vehicle Maintenance Building and Related Site Work. The Invitation for Bids is attached hereto and incorporated
herein by reference as Exhibit A.

Contractor's Bid Form

Contractor is a licensed general contractor desired by the METRO and whose principal place of business is 250 Bel
Marin keys boulevard, Novato, California. Pursuant to the Invitation for Bids by the METRO, Contractor
submitted a bid for Provision of said construction of MetroBase Vehicle Maintenance Building and Related Site
Work, which is attached hereto and incorporated herein by reference as Exhibit B.

Selection of Contractor and Intent of Contract

On October 27, 2006, METRO selected Contractor as the lowest responsive, responsible bidder to provide said
construction of MetroBase Vehicle Maintenance Building and Related Site Work. The purpose of this Contract is
to set forth the provisions of this procurement.

Contractor and Supplier Synonymous

For the purposes of this Contract, the terms "contractor” and "supplier” are synonymous.

METRO and Contractor agree as follows:

2.

INCORPORATED DOCUMENTS AND APPLICABLE LAW

2.01 Documents Incorporated in This Contract

The documents below are attached to this Contract and by reference made a part hereof. This is an integrated
Contract. This writing constitutes the final expression of the parties' Contract, and it is a complete and exclusive
statement of the provisions of that Contract, except for written amendments, if any, made after the date of this
Contract in accordance with Part TII, Section 13.14 of the General Conditions of the Contract.

a) Exhibit A

Santa Cruz Metropolitan Transit District's "Invitation for Bids (IFB) No. 06-01" dated August 22, 2006 (3
volumes) including Addendum Nos. 1 and 2.

b) Exhibit B (Bid Form)
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Contractor's Submitted Bid to METRO for the construction of the MetroBase Project, Phase 1 as signed by
Contractor.

2.02 Conflicts

Refer to IFB No. 06-01, Volume I, PART I, section 1.03, item B.
2.03 Recitals

The Recitals set forth in Article 1 are part of this Contract.

TIME OF PERFORMANCE

3.01 General

The work under this Contract shall be completed 974 calendar days after the date of commencement specified in the
Notice to Proceed, unless modified by the parties under IFB No. 06-01, Volume I, Part III, section 13.14 of the General
Conditions, Instructions and Information for Bidders of this Contract or terminated pursuant to IFB No. 06-01, Volume
1, Part ITI, section 2.

302 Term

The term of this Contract commences on the date of execution and shall remain in force for 974 calendar days after the
date of commencement specified in the Notice to Proceed. METRO and Contractor may extend the term of this
Contract at any time for any reason upon mutual written consent.

3.03 Acceptance of Terms

Execution of this documents shall be deemed as acceptance of all of the terms and conditions as set forth herein and
those contained in the Notice and Invitation to Bidders, the General Conditions, the Special Conditions, the FTA
Requirements for Construction Contracts, the Specifications and all attachments and addenda, which are incorporated
herein by reference as integral parts of this Contract

SCOPE OF WORK
4.01

Contractor shall furnish METRO all supervision, labor, equipment, supplies, material, freight, transportation, tools and
other work and services as specified in and in full accordance with the Invitation for Bid (IFB) No. 06-01 dated August
22, 2006 for the construction of the MetroBase Vehicle Maintenance Building and Related Site Work. The Contractor
shall provide a complete project in conformance with the intent shown on the drawings and specified herein and as
provided for and set forth in the IFB.

4.02

Contractor and METRO agree to comply with and fulfill all obligations, promises, covenants and conditions imposed
upon each of them in the Contract Documents. All of said work done under this Contract shall be performed to the
satisfaction of METRO or its representative, who shall have the right to reject any and all materials and supplies
furnished by Contractor which do not strictly comply with the requirements contained herein, together with the right to
require Contractor to replace any and all work furnished by Contractor which shall not either in workmanship or material
be in strict accordance with the contract documents.

COMPENSATION

5.01 Terms of Payment

Upon written acceptance, METRO agrees to pay Contractor $15,195,000 as identified in the Bid Form, Exhibit B, not to
exceed $15,195,000 for satisfactory completion of all work, including all costs for labor, materials, tools, equipment,
services, freight, insurance, overhead, profit and all other costs incidental to the performance of the services specified
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under this contract, under the terms and provisions of this Contract within forty-five (45) days thereof. Contractor
understands and agrees that if he/she exceeds the $15,195,000 maximum amount payable under this contract, that it does
so at its own risk.

5.02 Release of Claims

Payment by METRO of undisputed contract amounts is contingent upon the Contractor furnishing METRO with a
Release of All Claims against METRO arising by virtue of the part of the contract related to those amounts.

5.03 Retention of progress payments

METRO will retain ten (10%) percent of the contract price from each progress payment made pursuant to the
construction contract through the completion of the contract. The retention shall be released, with the exception of 150
percent (150%) of any disputed amount within 60 days after the date of completion of the work. Pursuant to Section
22300 of the Public Contract Code, the Contractor may substitute a deposit of securities in lieu of METRO withholding
any monies to ensure Contractor’s performance under the Contract, or alternatively, request that METRO make payment
of retentions earned directly to an escrow agent at the expense of Contractor. The provisions of Public Contract Code
Section 22300 are incorporated herein by reference as though set forth in full, and shall govern the substitution of
securities and/or escrow account. If a Stop Notice is filed METRO will retain 125% of the amount set forth in the Stop
Notice from the next progress payment made to Contractor.

5.04 Change in Contract Price

5.04.01. General

A. The Contract price constitutes the total compensation payable to the Contractor for performing the work.
All duties, responsibilities, and obligations assigned to or undertaken by the Contractor to perform the work
shall be at the Contractor’s expense without change in the Contract price.

B. The Contract price may only be changed by a change order. Any request for an increase in the Contract
price shall be based on written notice delivered by the Contractor to the Construction Manager promptly, but
in no event later than 10 days after the date of the occurrence of the event giving rise to the request and
stating the general nature of the request. Notice of the amount of the request with supporting data shall be
delivered within 45 days afier the date of the occurrence, unless the Construction Manager allows an
additional period of time to ascertain more accurate data in support of the request, and shall be accompanied
by the Contractor’s written statement that the amount requested covers all amounts (direct, indirect, and
consequential) to which the Contractor is entitled as a result of the occurrence of the event. No request for
an adjustment in the Contract price will be valid if not submitted in accordance with this Article.

C. The value of any work covered by a change order or of any requést for an increase or decrease in the
Contract price shall be determined in one of the following ways:

1.  Where the work involved is covered by unit prices contained in the Contract documents, by application
of unit prices to the quantities of the items involved; or

2. By mutual acceptance of a lump sum, which may include an allowance for overhead and profit not
necessarily in accordance with Article 5.04.04; or

3. Onthe basis of the cost of work (determined as provided in Articles 5.04.02. and 5.04.03.) plus a
Contractor’s fee for overhead and profit (determined as provided in Article 5.04.04.)

5.04.02 Cost of Work (Based on Time and Materials
A. General: The term “cost of work” means the sum of all costs necessarily incurred and paid by the
Contractor for labor, materials, and equipment in the proper performance of work. Except as otherwise

may be agreed to in writing by METRO, such costs shall be in amounts no higher than those prevailing
in the locality of the project.

12.b3




B.

Labor: The cost of labor used in performing work by the Contractor, a subcontractor, or other forces,
will be the sum of the following:

The actual wages paid plus any employer payments to or on behalf of workers for fringe benefits,
including health and welfare, pension, vacation, and similar purposes. The cost of labor may include
the wages paid to foremen when it is determined by the Construction Manager that the services of
foremen do not constitute a part of the overhead allowance.

There will be added to the actual wages as defined above, a percentage set forth in the latest “Labor
Surcharge and Equipment Rental Rates™ in use by the California State Department of Transportation
which is in effect on the date upon which the work is accomplished. This percentage shall constitute
full compensation for all payments imposed by State and Federal laws including, but not limited to,
workers’ compensation insurance and Social Security payments.

The amount paid for subsistence and travel required by collective bargaining agreements.

For equipment operators, payment for the actual cost of labor and subsistence or travel allowance will
be made at the rates paid by the Contractor to other workers operating similar equipment already on
the work, or in the absence of such labor, established by collective bargaining agreements for the type
of workers and location of the extra work, whether or not the operator is actually covered by such an
agreement. A labor surcharge will be added to the cost of labor described herein in accordance with
the provisions of subsection 2 of Article 5.04.02.B herein, which surcharge shall constitute full
compensation for payments imposed by State and Federal laws, and all other payments made to on
behalf of workers other than actual wages.

Materials: The cost of materials used in performing work will be the cost to the purchaser, whether
Contractor or subcontractor, from the supplier thereof, except as the following are applicable:

Trade discounts available to the purchaser shall be credited to METRO notwithstanding the fact that such
discounts may not have been taken by the Contractor.

For materials secured by other than a direct purchase and direct billing to the purchaser, the cost shall be
deemed to be the price paid to the actual supplier as determined by the Construction Manager. Markup,
except for actual costs incurred in the handling of such materials, will not be allowed.

Payment for materials from sources owned wholly or in part by the purchaser shall not exceed the price
paid by the purchaser for similar materials from said sources on extra work items or the current
wholesale price for such materials delivered to the work site, whichever price is lower.

If, in the opinion of the Construction Manager, the cost of material is excessive, or the Contractor does
not furnish satisfactory evidence of the cost of such material, then the cost shall be deemed to be the
lowest current wholesale price for the quantity concemned delivered to the work site, less trade discount.
METRO reserves the right to furnish materials for the extra work and no claim shall be made by the
Contractor for costs and profit on such materials.

Equipment: The Contractor will be paid for the use of equipment at the rental rate listed for such
equipment specified in the current edition of the Department of Transportation publication entitled,
“Labor Surcharge and Equipment Rental Rates,” which is in effect on the date upon which the work is
accomplished. Such rental rates will be used to compute payments for equipment whether the equipment
is under the Contractor’s control through direct ownership, leasing, renting, or another method of
acquisition. The rental rate to be applied for use of each item of equipment shall be the rate resulting in
the least total cost to METRO for the total period of use. Ifit is deemed necessary by the Contractor to
use equipment not listed in the foregoing publication, the Construction Manager will establish an
equitable rental rate for the equipment. The Contractor may furnish cost data that might assist the
Construction Manager in the establishment of the rental rate.

The rental rates paid, as above provided, shall include the cost of fuel, oil, lubrication supplies, small
tools, necessary attachments, repairs and maintenance of all kinds, depreciation, storage, insurance, and

12 .bhY




t
i

all incidentals. Operators of equipment will be separately paid for as provided in subsection 4 of Article
5.04.02.B.

All equipment shall be in good working condition and suitable for the purpose for which the equipment
is to be used.

Before construction equipment is used on the extra work, the Contractor shall plainly stencil or stamp an
identifying number thereon at a conspicuous location, and shall furnish to the Construction Manager, in
duplicate, a description of the equipment and its identifying number.

Unless otherwise specified, manufacturer’s ratings and manufacturer-approved modifications shall be
used to classify equipment for the determination of applicable rental rates. Equipment, which has no

direct power unit, shall be powered by a unit of at least the minimum rating recommended by the ]
manufacturer,

Individual pieces of equipment or tools having a replacement value of $500 or less, whether or not
consumed by use, shall be considered to be small tools and no payment will be made therefore.

Owner-Operated Equipment: When owner-operated equipment is used to perform work and is to be paid
for as extra work, the Contractor will be paid for the equipment and operator as follows:

Payment for the equipment will be made in accordance with the provisions in Article 5.04.02.D.
“Equipment.”

Payment for the cost of labor and subsistence or travel allowance will be made at the rates paid by the
Contractor to other workers operating similar equipment already on the project, or, in the absence of such
other workers, at the rates for such labor established by collective bargaining agreement for type of
worker and location of the work, whether or not the owner-operator is actually covered by such an
agreement. A labor surcharge will be added to the cost of labor described herein, in accordance with the
provisions in subsection 2 of Article 5.04.02(B), “Labor.”

To the direct cost of equipment rental and labor, computed as provided herein, will be added the markup
for equipment rental and labor as provided in Article 5.04.04, “Contractor’s Fee.”

Equipment Time: The rental time to be paid for equipment on the work shall be the time the equipment
'is in productive operation on the work being performed and shall include the time required to move the
equipment to the new location and return it to the original location or to another location requiring no
more time than that required to return it to its original location; except, that moving time will not be paid
if the equipment is used on other than the extra work. Loading and transporting costs will be allowed, in
lieu of moving time, when the equipment is moved by means other than its own power. No payment will
be made for loading and transporting costs when the equipment is used at the site of the extra work on
other than the extra work. The following shall be used in computing the rental time of equipment on the
work:

When hourly rates are listed, any part of an hour less than 30 minutes of operation shall be considered to
be Y2-hour of operation, and any part of an hour in excess of 30 minutes will be considered 1-hour of
operation.

When daily rates are listed, operation for any part of a day less than 4 hours shall be considered to be
Y4-day of operation.

Rental time will not be allowed while equipment is inoperative due to breakdowns or Contractor caused
delays.

. Cost of Work Documentation: The Contractor shall furnish the Construction Manager Daily Extra Work
Reports on a daily basis covering the direct costs of labor and materials and charges for equipment
whether furnished by the Contractor, subcontractor, or other forces. METRO will provide the Extra
Daily Work Report forms to the Contractor. The Contractor or an authorized agent shall sign each Daily
Extra Work Report. The Daily Extra Work Report shall provide names and classifications of workers
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and hours worked; size, type, and identification number of equipment; and the hours operated. Copies of
certified payrolls and statement of fringe benefit shall substantiate labor charges. Valid copies of
vendor’s invoices shall substantiate material charges.

The Construction Manager will make any necessary adjustments. When these reports are agreed upon
and signed by both parties, they shall become the basis of payment for the work performed, but shall not
preclude subsequent adjustment based on a later audit.

The Contractor shall inform the Construction Manager when extra work will begin so that METRO
inspector can concur with the Daily Extra Work Reports. Failure to conform to these requirements may
impact the Contractor’s ability to receive proper compensation.

5.04.03. Special Services

Special services are defined as that work characterized by extraordinary complexity, sophistication, or
innovations, or a combination of the foregoing attributes that are unique to the construction industry. The
following may be considered by the Construction Manager in making estimates for payment for special services:

A. When the Construction Manager and the Contractor, by agreement, determine that a special service is
required which cannot be performed by the forces of the Contractor or those of any of its subcontractors,
the special service may be performed by an entity especially skilled in the work to be performed. After
validation of invoices and determination of market values by the Construction Manager, invoices for
special services based upon the current fair market value thereof may be accepted without complete
itemization of labor, material, and equipment rental costs.

B. When the Contractor is required to perform work necessitating special fabrication or machining process
in a fabrication or a machine shop facility away from the jobsite, the charges for that portion of the work
performed at the offsite facility may, by agreement, be accepted as a special service and accordingly, the
invoices for the work may be accepted without detailed itemization.

C. Allinvoices for special services will be adjusted by deducting all trade discounts offered or available,
whether the discounts were taken or not. In lieu of the allowances for overhead and profit on labor,
materials, and equipment specified in Article 5.04.04. herein, a single allowance of ten (10) percent will
be added to invoices for special services.

5.04.04. Contractor’s Fee

A. Work ordered on the basis of time and materials will be paid for at the actual and necessary cost as
determined by the Construction Manager, plus allowances for overhead and profit which allowances
shall constitute the “Contractor’s Fee,” except as provided in subparagraph B of this Article. For extra
work involving a combination of increases and decreases in the work, the actual necessary cost will be
the arithmetic sum of the additive and deductive costs. The allowance for overhead and profit shall
include compensation for superintendence, bond and insurance premiums, taxes, all field and home
office expenses, and all other items of expense or cost not included in the cost of labor, materials, or
equipment provided for under Articles 5.04.02.B, C, D, and E, herein. The allowance for overhead and
profit will be made in accordance with the following schedule:

Actual Necessary Cost Overhead and Profit Allowance
LLADOT ... ccereriececererrrncrneeren e sene et ssss sttt e st et sassae e s ne bR n s ber s ne b orbenen 33 percent
MaALETIALS ....veevrenrerereecerereet s seeeeeste e e ssas et s sre s e ssss bt sasaerarerasbssrsess 15 percent
EQUIPINENL ... eveeeereereverereressenersressareesesscensasossssssssssssssssssessessensssorsossonsonerarsens 15 percent

B. Labor, materials, and equipment may be furnished by the Contractor or by the subcontractor on behalf of
the Contractor. When a subcontractor performs all or any part of the extra work, the allowance specified
in subparagraph A of Article 5.04.04 shall only be applied to the labor, materials, and equipment costs of
the subcontractors to which the Contractor may add 5 percent of the subcontractor’s total cost for the
extra work. Regardless of the number of hierarchal tiers of subcontractors, the 5 percent increase above
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the subcontractor’s total cost, which includes the allowances for overhead and profit specified herein,
may be applied one time only for each separate work transaction.

5.04.05. Compensation for Time Extensions

Adjustments in compensation for time extension will be allowed only for causes in Article 5.05.01.B.1
through Article 5.05.01.B.4 computed in accordance with Article 5.04 and the following. No adjustments in
compensation will be allowed when District-caused delays to a controlling item of work and
Contractor-caused delays to a controlling item of work occur concurrently or for causes in Article 5.05.01.B.5
through Article 5.05.01.B.6.

Compensation for idle time of equipment will be determined in accordance with the provisions in Article
5.04.02.E and Section 8-1.09 of the State Specifications. L

5.05. Change of Contract Time
5.05.01. General

A. The Contract time may only be changed by a change order. Any request for an extension of the Contract
time shall be based on written notice delivered by the Contractor to the Construction Manager promptly,
but in no event later than 10 days after the date of the occurrence of the event giving rise to the request
and stating the general nature of the request. Notice of the extent of the request with supporting data
shall be delivered within 45 days after the date of such ocourrence, unless the Construction Manager
allows an additional period of time to ascertain more accurate data in support of the request, and shall be
accompanied by the Contractor’s written statement that the adjustment requested is the entire adjustment
to which the Contractor has reason to believe it is entitled as a result of the occurrence of said event. No
request for an adjustment in the Contract time will be valid if not submitted in accordance with the
requirements of this Article.

The Contract time will only be extended when a delay occurs which impacts a controlling item of work
as shown on the work schedules required in the Special Provisions. Time extensions will be allowed
only if the cause is beyond the control and without the fault or negligence of the Contractor. Time
extensions will also be allowed when District-caused delays to a controlling item of work and
Contractor-caused delays to a controlling item of work occur concurrently. The Contractor will be
notified if the Construction Manager determines that a time extension is not justified.

B. The Contract time will be extended in an amount equal to time lost due to delays beyond the control of
the Contractor if a request is made therefore as provided in this Article. An extension of Contract time
will only be granted for days on which the Contractor is prevented from proceeding with at least 75
percent of the normal labor and equipment force actually engaged on the said work, by said occurrences
or conditions resulting immediately therefrom which impact a controlling item of work as determined by
the Construction Manager. Such delays shall include:

1. Changes.

2. Failure of METRO to furnish access, right of way, completed facilities of related projects, Drawings,
materials, equipment, or services for which METRO is responsible.

3. Survey error by METRO.
4. Suspension of work pursuant to Articles 7.05(A) and 7.05(C).

5. Occurrences of a severe and unusual nature including, but not restricted to, acts of God, fires, and
excusable inclement weather. An “act of God” means an earthquake, flood, cloudburst, cyclone or other
cataclysmic phenomena of nature beyond the power of the Contractor to foresee or to make preparation
in defense against, but does not include ordinary inclement weather. Excusable inclement weather is any
weather condition, the duration of which varies in excess of the average conditions expected, which is
unusual for the particular time and place where the work is to be performed, or which could not have
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been reasonably anticipated by the Contractor, as determined from U.S. Weather Bureau records for the
proceeding 3-year period or as provided for in the Special Provisions.

Act of the public enemy, act of another governmental entity, public utility, epidemic, quarantine
restriction, freight embargo, strike, or labor dispute. A delay to a subcontractor or supplier due to the
above circumstances will be taken into consideration for extensions to the time of completion.

5.05.02. Extensions of Time for Delay Due to Excusable Inclement Weather

A

The Contract time will be extended for as many days in excess of the average number of days of
excusable inclement weather, as defined in Article 5.05.01.B.5., as the Contractor is specifically required
under the Special Provisions to suspend construction operations, or as many days as the Contractor is
prevented by excusable inclement weather, or conditions resulting immediately therefrom, from
proceeding with at least 75 percent of the normal labor and equipment force engaged on critical items of
work as shown on the schedule.

Should the Contractor prepare to begin work at the regular starting time at the beginning of any regular
work shift on any day on which excusable inclement weather, or the conditions resulting from the
weather prevents work from beginning at the usual starting time and the crew is dismissed as a result
thereof, the C