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santacruz METRO

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
BOARD OF DIRECTORS AGENDA
REGULAR MEETING
FEBRUARY 24, 2017 — 8:30 AM
WATSONVILLE CITY COUNCIL CHAMBERS
275 MAIN STREET
WATSONVILLE, CA 95076

MISSION STATEMENT: “To provide a public transportation service that enhances personal
mobility and creates a sustainable transportation option in Santa Cruz County through a cost-
effective, reliable, accessible, safe, clean and courteous transit service.”

The Board Meeting Agenda Packet can be found online at wvw.SCMTD.com and is available
for inspection at Santa Cruz Metro’s Administrative offices at 110 Vernon Street, Santa Cruz,
California.

This document has been created with accessibility in mind. With the exception of the Structural
Deficit Workshop materials, certain 3rd party and other attachments, it passes the Adobe
Acrobat XI Accessibility Full Check. If you have any questions about the accessibility of this
document, please email your inquiry to accessibility@scmtd.com

BOARD ROSTER

Director Ed Bottorff City of Capitola

Director Cynthia Chase City of Santa Cruz
Director Jimmy Dutra City of Watsonville
Vacant Director County of Santa Cruz
Director Norm Hagen County of Santa Cruz
Director John Leopold County of Santa Cruz
Director Donna Lind City of Scotts Valley
Director Cynthia Mathews City of Santa Cruz
Director Bruce McPherson County of Santa Cruz
Director Oscar Rios City of Watsonville
Director Mike Rotkin County of Santa Cruz
Ex-Officio Director Donna Blitzer UC Santa Cruz

Ex-Officio Director Liber McKee Cabirillo College

Alex Clifford METRO CEO/General Manager
Julie Sherman METRO General Counsel

TITLE 6 - INTERPRETATION SERVICES / TITULO 6 - SERVICIOS DE TRADUCCION
Spanish language interpretation and Spanish language copies of the agenda packet are
available on an as-needed basis. Please make advance arrangements with the Executive
Assistant at 831-426-6080. Interpretacion en espariol y traducciones en espafiol del paquete de
la agenda estan disponibles sobre una base como-necesaria. Por favor, hacer arreglos por
adelantado con Coordinador de Servicios Administrativos al numero 831-426-6080.

AMERICANS WITH DISABILITIES ACT
The Board of Directors meets in an accessible facility. Any person who requires an
accommodation or an auxiliary aid or service to participate in the meeting, or to access the
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agenda and the agenda packet (including a Spanish language copy of the agenda packet),
should contact the Executive Assistant, at 831-426-6080 as soon as possible in advance of the
Board of Directors meeting. Hearing impaired individuals should call 711 for assistance in
contacting Santa Cruz METRO regarding special requirements to participate in the Board
meeting. For information regarding this agenda or interpretation services, please call Santa
Cruz METRO at 831-426-6080.

SECTION I: OPEN SESSION
NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER

1 CALL TO ORDER
2 ROLL CALL
3 ELECT NEW CHAIR AND VICE CHAIR OF THE BOARD OF DIRECTORS

4 ELECT DIRECTORS TO FILL VACANT POSITIONS ON VARIOUS BOARD
STANDING COMMITEES, ELECT DIRECTORS TO FILL VACANT POSITIONS
ON THE SANTA CRUZ CIVIC IMPROVEMENT CORPORATION (SCCIC) AND
ELECT REPRESENTATIVES AND ALTERNATES TO THE SANTA CRUZ
COUNTY REGIONAL TRANSPORTATION COMMISSION (SCCRTC)

5 ANNOUNCEMENTS
5-1 Spanish language interpretation will be available during "Oral Communications"
and for any other agenda item for which these services are needed.

5-2 Today’s meeting is being broadcast by Community Television of Santa Cruz
County.

5-3 Today’s City of Watsonville technician is Suryel Vasquez.

6 BOARD OF DIRECTORS COMMENTS

[SECTION Il: RECESS TO SANTA CRUZ CIVIC IMPROVEMENT COMMITTER
(SCCIC)
9:00AM OR AS SOON THEREAFTER AS POSSIBLE

SECTION Ill: RECONVENE TO METRO BOARD OF DIRECTORS MEETING
OPEN SESSION

7 COMMUNICATIONS TO THE BOARD OF DIRECTORS
This time is set aside for Directors and members of the general public to address any
item not on the Agenda which is within the subject matter jurisdiction of the Board. No
action or discussion shall be taken on any item presented except that any Director may
respond to statements made or questions asked, or may ask questions for clarification.
All matters of an administrative nature will be referred to staff. All matters relating to
Santa Cruz METRO will be noted in the minutes and may be scheduled for discussion at
a future meeting or referred to staff for clarification and report. Any Director may place
matters brought up under Communications to the Board of Directors on a future agenda.
In accordance with District Resolution 611-2-1, speakers appearing at a Board meeting
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8
9
10

shall be limited to three minutes in his or her presentation. Any person addressing the
Board may submit written statements, petitions or other documents to complement his or
her presentation. When addressing the Board, the individual may, but is not required to,
provide his/her name and address in an audible tone for the record.

WRITTEN COMMUNICATIONS FROM MAC (if applicable)
LABOR ORGANIZATION COMMUNICATIONS
ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

CONSENT AGENDA

All items appearing on the Consent Agenda are recommended actions which are considered to
be routine and will be acted upon as one motion. All items removed will be considered later in
the agenda. The Board Chair will allow public input prior to the approval of the Consent Agenda

items.

[11-01

APPROVE: RECOMMENDED ACTION ON TORT CLAIMSl

Alex Clifford, CEO/General Manager

11-02

ACCEPT AND FILE: PRELIMINARY CHECK JOURNAL DETAIL FOR THH

MONTH OF JANUARY 2016

Angela Aitken, Finance Manager

11-03

ACCEPT AND FILE: YEAR TO DATE MONTHLY FINANCIAL REPORT AS‘

OF NOVEMBER 30, 2016

Angela Aitken, Finance Manager

11-04

ACCEPT AND FILE: MINUTES OF THE SANTA CRUZ METRO BOARD OF1

DIRECTORS MEETING OF JANUARY 27, 201
Alex Clifford, CEO/General Manager

11-05

ACCEPT AND FILE: MINUTES OF THE SANTA CRUZ METRO ADVISORY|

COMMITTEE MEETING OF NOVEMBER 2016|
Alex Clifford, CEO/General Manager

11-06

ACCEPT AND FILE: METRO PARACRUZ OPERATIONS STATUS REPORﬂ

FOR OCTOBER, NOVEMBER AND DECEMBER 2016
April Warnock, Paratransit Superintendent

11-07

ACCEPT AND FILE: SANTA CRUZ METRO SYSTEM RIDERSHIP REPORTS|

FOR THE SECOND QUARTER OF FY17i

Barrow Emerson, Planning and Development Manager

11-08

ACCEPT AND FILE: QUARTERLY STATUS REPORT OF ACTIVE GRANTS

GRANT _APPLICATIONS AND OPPORTUNITIES FOR OCTOBER TO
DECEMBER 2016
Thomas Hiltner, Grants/Legislative Analyst

11-09

APPROVE: CONSIDER A RESOLUTION DESIGNATING THE CEO AS THE

AUTHORIZED AGENT TO SUBMIT A GRANT APPLICATION FOR THE LOW
CARBON TRANSIT OPERATIONS PROGRAM|

Thomas Hiltner, Grants/Legislative Analyst
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‘11-10 APPROVE: CONSIDERATION OF RESOLUTION APPROVING THE FY17‘
REVISED CAPITAL BUDGET]
Angela Aitken, Finance Manager

11-11 APPROVE: CONSIDERATION OF DECLARING THREE (3) 2003 FORD E35
CNG VANS AS EXCESS FOR PURPOSES OF DISPOSAL OR AUCTION

Angela Aitken, Finance Manager

‘11-12 ACCEPT:! SEMI-ANNUAL REPORT ON THE STATUS OF METRO’

DISADVANTAGED BUSINESS ENTERPRISE PROGRAM

Angela Aitken, DBE Liaison Officer, Finance Manager

11-13 APPROVE] [CONSIDERATION [0 [AWARD [0H [CONTRACT] [TO
EARTHWORKS PAVING CONITRACIORS, INC. FOR EARTHWORK AND
GRADING AT 135 DUBOIS STREET, SANTA CRUZ, CA 95060 NOT TO
EXCEED $33,60
Al Pierce, Maintenance Manager

11-14 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE AN
8 1 AMENDMENT EXTENDING THE CONTRACT FOR 10 MONTHS WITH
HILL INTERNATIONAL INC. FOR PROJECT MANAGEMENT CONSULTANT
SERVICES
Alex Clifford, CEO/General Manager

‘11-15 APPROVE: CONSIDER A REVISED POSITION DESCRIPTION FOR TH
SYSTEMS ADMINISTRATOR/SENIOR) SYSTEMS ADMINISTRATOR
POSITION, WITH NO PROPOSED SALARY SCHEDULE ADJ USTMENT]
Angela Aitken, Interim Human Resources Manager and Finance Manager

[11-16 APPROVE: REAUTHORIZE THE PURCHASING AGENT POSITION

Angela Aitken, Interim Human Resources Manager and Finance Manager

REGULAR AGENDA

CONSIDER A RESOLUTION SUPPORTING STATE ASSEMBLY BILL 1 AND
SENATE ASSEMBLY BILL 1 TO INCREASE PUBLIC TRANSIT FUNDING IN
CALIFORNIA
mﬂ Grants/Legislative Analyst

IACCEPT: CONSIDER MOVING A DISCUSSION OF THE FY18/19 BUDGET]

&

, ITTEE]

Angela Aitken, Finance Manager

AUTHORIZE ACTIONS RELATIVE TO THE AWARD OF CONTRACT 17-O3|
FOR COURIER SERVICES
Ciro Aguirre, COO

E
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15

16

17

18

19

20

21

22

23

A. Consideration of proposal protest submitted by Clutch Courier relative
to METRO'’s intent to award the contract 17-03.

B. Pending outcome of proposal protest, possible action relative to
METRO'’s intent to award the contract 17-03. Resolution 11-14 REJECT
PROTEST AND AWARD OF A CONTRACT TO PEDX FOR COURIER
SERVICES NOT TO EXCEED $81,950

CEO ORAL REPORT
Alex Clifford, CEO/General Manager

REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION
Julie Sherman, General Counsel

ANNOUNCEMENT OF NEXT MEETING: FRIDAY, MARCH 24, 2017 AT
8:30AM, SANTA CRUZ CITY COUNCIL CHAMBERS, 809 CENTER STREET,
SANTA CRUZ, CA

Chair

RECESS TO CLOSED SESSION

SECTION VI: CLOSED SESSION

CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
Initiation of litigation pursuant to Government Code paragraph (4) of subdivision (d) of
Section 54956.9 - one case.

CONFERENCE WITH LEGAL COUNSEL
Significant exposure to litigation pursuant to Government Code paragraph (2) of
subdivision (d) of Section 54956.9 — one case

CONFERENCE WITH LABOR NEGOTIATORS (GOVERNMENT CODE

SECTION 54957.6)

Agency Negotiators: Alex Clifford, CEO/General Manager
Julie Sherman, General Counsel

Employee Organization: SEIU, Local 521

SECTION VII: RECONVENE TO OPEN SESSION
REPORT OF CLOSED SESSION ITEMS

Julie Sherman, General Counsel

ADJOURNMENT
Chair

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was posted at least
72 hours in advance of the scheduled meeting at a public place freely accessible to the public 24 hours a day. The
agenda packet and materials related to an item on this Agenda submitted to the Board of Directors after distribution
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of the agenda packet are available for public inspection in the Santa Cruz METRO Administrative Office (110 Vernon
Street, Santa Cruz) during normal business hours. Such documents are also available on the Santa Cruz METRO
website at www.scmtd.com subject to staff's ability to post the document before the meeting.



Santa Cruz Metropolitan
Transit District

DATE: February 24, 2017 f j
TO: Board of Directors savacaz METRO
FROM: Alex Clifford, CEO/General Manager

SUBJECT. RECOMMENDED ACTION ON TORT CLAIMS

RECOMMENDED ACTION

That the Board of Directors Approve Staff Recommendations for Claims for

Rejection

the Month of February 2017

SUMMARY

This staff report provides the Board of Directors with recommendations on claims
submitted to the Santa Cruz Metropolitan Transit District (METRO).

DISCUSSION/BACKGROUND

METRO'’s Risk Department received three claims for the month of February,
2017 for money or damages. As a public entity, METRO must act “within 45 days
after the claim has been presented” (Govt C 8912.4(a)). See staff
recommendations in paragraph VI.

FINANCIAL CONSIDERATIONS/IMPACT

None

ALTERNATIVES CONSIDERED

Within the 45-day period, the Board of Directors may take the following actions:

e Reject the claim entirely;

e Allow it in full;

e Allow it in part and reject the balance;

e Compromise it, if the liability or amount due is disputed (Govt C §912.4(a)); or

e Do nothing, and allow the claim to be denied by operation of law (Govt C
8912.4 (c)).

of Claim

11-01.1
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VI. DESCRIPTION OF CLAIMS

Claimant Claim # Description Recommended
Action
CSAA, Brown, | 17-0002 | Claimant alleges bus was Reject
Crystal trying to merge and hit her
vehicle
Kelly, Larry 17-0003 | Claimant was a passenger Reject

on bus hit by car, now
alleges back problems

Wollman, Lee | 17-0004 | METRO van makes Reject
contact with her parked
car

Prepared by:  Tom Szestowicki, Safety Specialist

Rejection of Claim

11-01.2
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VIl. APPROVAL:

Alex Clifford, CEO/General Manager /

Rejection of Claim

11-01.3
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Santa Cruz Metropolitan
Transit District

DATE: February 24, 2017 f j
TO: Board of Directors satacz METRO
FROM: Angela Aitken, Finance Manager

SUBJECT:. ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL

DETAIL FOR THE MONTH OF JANUARY 2017

RECOMMENDED ACTION

That the Board of Directors accept and file the preliminary approved Check

VI.

Journal Detail for the month of January 2017.

SUMMARY

e This staff report provides the Board with a preliminary approved Check
Journal Detail for the month of January 2017.

e The Finance Department is submitting the check journal for Board acceptance
and filing.

DISCUSSION/BACKGROUND

This preliminary approved Check Journal Detail provides the Board with a listing
of the vendors and amounts paid out on a monthly cash flow basis (Operating
and Capital expenses).

All invoices submitted for the month of January 2017 have been processed,
checks issued and signed by the Finance Manager.

FINANCIAL CONSIDERATIONS/IMPACT

None. The check journal is a presentation of invoices paid in January 2017 for
purposes of Board review, agency disclosure, accountability and transparency.

ALTERNATIVES CONSIDERED

N/A

ATTACHMENTS

Attachment A: Check Journal Detail for the Month of January 2017

Prepared By: Holly Riley, Senior Accounting Technician

11-02.1
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VIl. APPROVALS:

Angela Aitken, Finance Manager

Alex Clifford, CEO/General Manager

JANUARY 2017 Check Journal

@%/& b

11-02.2
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DATE:
TO:
FROM:

SUBJECT:

Santa Cruz Metropolitan
Transit District

February 24, 2017 f i
Board of Directors savacaz METRO
Angela Aitken, Finance Manager

ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL
REPORT AS OF NOVEMBER 30, 2016

RECOMMENDED ACTION

That the Board of Directors accept and file the Year to Date Monthly

Financial Report as of November 30, 2016.

Il. SUMMARY OF ISSUES

e An analysis of Santa Cruz Metropolitan Transit District’'s (METRO) financial
status is prepared monthly in order to inform the Board of Directors regarding
METRO'’s actual revenues and expenses in relation to the adopted operating
and capital budgets for the fiscal year.

e This staff report is the web-accessible companion document to the attached
PowerPoint presentation titled “Year to Date Monthly Financial Report as of
November 30, 2016.”

e Staff recommends that the Board of Directors accept and file the attached
report.

II. DISCUSSION/BACKGROUND

Below are the written explanations of the various charts and graphs in the
attached Year to Date Monthly Financial Report as of November 30, 2016. The
fiscal year has elapsed 42%.

Slide 1

(Cover) Year to Date Monthly Financial Report as of November 30, 2016
Slide 2

FY17 Operating Revenue and Expenses for the Month Ending November 30,

2016

e Operating Revenues for the month are favorable by $99K

e Operating Expenses

Labor Regular - favorable by $99K
Labor OT - unfavorable by $179K
Fringe Benefits — favorable by $171K

11-03.1
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e Non-Personnel - favorable by $40K
e Total Operating Expenses — favorable by $131K
e Total Budget to Actual Variance - favorable by $230K
Slide 3
FY17 Operating Revenue and Expenses Year to Date as of November 30, 2016
e Operating Revenues Year to Date are favorable by $20K
e Operating Expenses

e Labor Regular - favorable by $151K

e Labor OT - unfavorable by $785K

e Fringe Benefits - favorable by $572K

e Non-Personnel - favorable by $291K
e Total Operating Expenses —favorable by $229K
Total Budget to Actual Variance - favorable by $249K
Slide 4

FY17 Operating Revenue by Major Funding Source - Year to Date as of
November 30, 2016

e Passenger Fares- actual is $3,818K while budget is $4,352K

e Sales Tax Revenue- actual is $8,379K while budget is $8,167K

e TDA- actual and budget are both $1,675K

e Other Revenue- actual is $215K while budget is $247K

e Fuel Tax Credit- actual is $309K while the budget is $0

e STA Op Assistance- actual is $151K while the budget is $0

e STIC Op Assistance- actual is $2,084K while the budget is $2,125K

e Federal Op Assistance- actual is $4,203K while the budget is $4,247K
Slide 5

Favorable/ (Unfavorable) Revenue Variance to Budget Year to Date as of
November 30, 2016

e Passenger Fares variance to budget is unfavorable by $534K primarily due
to:

e Passenger Fares — Bulk Purchase and the decrease in bulk purchases of
discounted passes from Cabrillo College. Additionally system-wide
ridership year to date as of November 30, 2016 decreased 5% year-over-
year due to the service reduction implemented after September 8, 2016.

YTD Financial Report
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e Special Transit Fares and the anticipated budgeted increase from the
contract with Cabrillo College. The FY17 Special Transit Fares Budget
currently includes $944K for Cabrillo oriented services (12-month
commitment from Cabrillo College). The funding commitment, however,
was subsequently aligned with the school year, hence will cover a 10-
month period of the 2016 — 17 school year (Fall and Winter semester).

e Decreased Highway 17 Ridership as a result of increased fares (in the fall
of 2015); lower fuel prices; reduced on-time performance due to increased
congestion, as well as the service reduction implemented September 8,
2016.

Sales Tax Revenue variance to budget is favorable by $213K due to higher
than anticipated sales.

Other Revenue variance to budget is unfavorable by $32K primarily due to

e Seasonal fluctuations in the Advertising Income, while the budget has
been straight-lined.

e Other Operating Assistance — AMBAG Funding and the Bus of Shoulder
Study grant budgeted, but not awarded.

Fuel Tax Credit variance to budget is favorable by $309K as the total budget
for Fuel Tax Credit is entered at the end of the fiscal year. Fuel Tax Credit is
transferred to Reserves at year-end.

STA Op Assistance variance to budget is favorable by $151K as it is an
adjustment for STA payments for the prior fiscal year, FY16.

STIC Op Assistance variance to budget is unfavorable by $42K due to lower
allocations. Updated budget projections were available after the FY17 Final
budget was finalized and were not captured in the final budget document.

Federal Op Assistance variance to budget is unfavorable by $44K due to
lower allocations.

Slide 6

FY17 Operating Expenses by Major Expense Category Year to Date as of
November 30, 2016

Labor - Regular- actual is $6,606K while budget is $6,757K

Labor — OT - actual is $1,464K while budget is $679K

Fringe Benefits - actual is $8,042K while budget is $8,614K

Services - actual is $1,074K while budget is $1,269K

Mobile Materials & Supplies - actual is $1,177K while budget is $1,171K
Other Expenses - actual is $834K while budget is $935K

YTD Financial Report
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Slide 7

FY17 Operating Expenses by Major Expense Category Year to Date as of
November 30, 2016

e Labor — Regular variance to budget is favorable by $152K due to
e 14 vacant funded positions, of which 5 are on hold
e Extended unpaid leaves of absence

e Labor — OT variance to budget is unfavorable by $785K due to vacant
positions and extended leaves of absence in various departments.

e Fringe Benefits variance to budget is favorable by $573K primarily due to the
14 vacant funded positions and extended unpaid leaves of absence.

e Services variance to budget is favorable $195K due to Prof & Tech Fees and
Repair — Rev Vehicle under budget.

e Mobile Materials & Supplies variance to budget is unfavorable by $6K.

e Other Expenses are favorable by $102K primarily due to lower Settlement
Costs and Miscellaneous expenses.

Slide 8

FY17 Capital Budget Spending Year to Date as of November 30, 2016

e Total Capital Projects spending year to date is $895K; FY17 budget is $5.2M
e Construction Related Projects account for 90.5% of the spending

Slide 9

FY17 Capital Budget — Excludes MetroBase Project — JKS Ops Bldg. - Spending
Year to Date as of November 30, 2016

e Total Capital Projects spending year to date is $134K; FY17 budget without
JKS Ops Bldg. is $2.3M. Spending percentages are as follows:

e Construction Related Projects (excluding-JKS Ops Bldg) are 36.5%
e Facilities Projects are 59.0%
e Misc Projects are 4.0%
e |T Projects are 0.5%
Slide 10

(Cover Sheet) — Metrobase Phase Il Operations Building Life of Project — Budget
Adopted January 27, 2017

Spending as of February 10, 2017

YTD Financial Report
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Slide 11

MetroBase Phase Il - Life of Project - Spending as of February 10, 2017

e Total Project Budget is $27.3M; spending is at $26.3M; remaining is $1.0M;
project is 96% spent

Slide 12

(Cover Sheet) - Additional Information

Slide 13
Additional Information for the Month of November 2016
e Unemployment Rate % in Santa Cruz County is 6.1%
e $ Gasoline per Gallon for the San Francisco-Oakland-San Jose area is $2.75
e Monthly Ridership - Without UCSC (Highway 17 and Fixed Route) has
decreased in November to approximately 217K riders.
Slide 14
FY17 Operating Expenses Year to Date as of January 31, 2017: Preliminary
e Operating Expenses
e Labor Regular - favorable by $420K
e Labor OT - unfavorable by $1,084K
e Fringe Benefits - favorable by $680K
e Non-Personnel - favorable by $784K
e Total Operating Expenses - favorable by $800K

V. FINANCIAL CONSIDERATIONS/IMPACT

Total Budget to Actual Variance for the month and year to date is favorable, by
$230K and $249K, respectively.

V. ALTERNATIVES CONSIDERED

e There are no alternatives to consider, as this is an accept and file Year to
Date Monthly Financial Report.

VI.  ATTACHMENTS
Attachment A: Year to Date Monthly Financial Report as of November 30,
2016 Presentation

Prepared By: Kristina Mihaylova, Sr. Financial Analyst

YTD Financial Report
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VIl. APPROVALS:

Angela Aitken, Finance Manager

Alex Clifford, CEO/General Manager

YTD Financial Report
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Santa Cruz Metropolitan
Transit District

February 24, 2017 :-;... ismmmuz METRO

DATE:
TO: Board of Directors
FROM: Alex Clifford, CEO/General Manager

SUBJECT. ACCEPT AND FILE MINUTES OF THE SANTA CRUZ METRO BOARD

OF DIRECTORS MEETING OF JANUARY 27, 2017

RECOMMENDED ACTION

That the Board of Directors Accept and File the Minutes for the Santa Cruz

Metropolitan Transit District (METRO) Board of Directors Meeting of
January 27, 2017

VI.

SUMMARY

e Staff is providing minutes from the Santa Cruz Metropolitan Transit District
(METRO) Board of Directors Meeting of January 27, 2017.

e Each meeting, staff will provide minutes from the previous METRO Board of
Directors meeting.

DISCUSSION/BACKGROUND

The Board requested that staff include, in the Board Packet, minutes for previous
METRO Board of Directors meetings. Staff is enclosing the minutes from these
meetings as a mechanism of complying with this request.

FINANCIAL CONSIDERATIONS/IMPACT

None

ALTERNATIVES CONSIDERED

None

ATTACHMENTS

Attachment A: Draft minutes for the Board of Directors Meeting of
January 27, 2017

Prepared by: Gina Pye, Executive Assistant

11-04.1
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February 24, 2017
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VIl. APPROVALS:

Alex Clifford, CEO/General Manager
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Attachment A
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santaceuz METRO

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
BOARD OF DIRECTORS AGENDA MEETING MINUTES
JANUARY 27, 2017 - 8:30 AM
METRO ADMIN OFFICES
110 VERNON STREET
SANTA CRUZ, CA 95060

A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District (METRO)
was convened on Friday, January 27, 2017 at the METRO Admin Offices, 110 Vernon Street, Santa
Cruz, CA.

The Board Meeting Agenda Packet can be found online at wvw.SCMTD.com and is available for
inspection at Santa Cruz METRO’s Administrative offices at 110 Vernon Street, Santa Cruz,
California.

This document has been created with accessibility in mind. With the exception of certain 3rd party
and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If you have any
guestions about the accessibilty of this document, please email your inquiry to
accessibility@scmtd.com

SECTION I: OPEN SESSION

CALL TO ORDER at 8:41AM by Chair Rotkin.

2 The following Directors were sworn in by the Honorable Denine Guy, Presiding
Judge of Santa Cruz County:
= New Directors:
¢ Donna Lind, representing City of Scotts Valley
e Cynthia Mathews, representing City of Santa Cruz
e Oscar Rios, representing City of Watsonville
» New Ex-Officio Director Liber McKee, representing Cabrillo College
= New term for Director Ed Bottorff, representing City of Capitola
= New term for Ex-Officio Director Donna Blitzer, representing UCSC

Chair Rotkin thanked Judge Guy and welcomed the new Board Members.

3 ROLL CALL: The following Directors were present, representing quorum:
Director Ed Bottorff City of Capitola
Director Donna Lind City of Scotts Valley
Director Oscar Rios City of Watsonville
Director Cynthia Chase City of Santa Cruz
Director Jimmy Dutra, Vice Chair City of Watsonville
Director Norm Hagen County of Santa Cruz
Director Cynthia Mathews City of Santa Cruz
Director John Leopold County of Santa Cruz
Director Bruce McPherson County of Santa Cruz
Director Mike Rotkin, Chair County of Santa Cruz
Ex-Officio Director Donna Blitzer UC Santa Cruz
Ex-Officio Director Liber McKee Cabrillo College

Director Friend was absent.

DRAFT
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«
santacruz MIETRO
STAFF PRESENT:
Alex Clifford METRO CEO/General Manager
Julie Sherman METRO General Counsel

METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED
THEY WERE PRESENT (IN ALPHABETICAL ORDER) WERE:

Angela Aitken, METRO Antonio Castillo, VMU

Erron Alvey, METRO David Gehrig, Hanson Bridgett
Andre Campbell, Hanson Bridgett Delvis Seda, METRO

Rhonda Carter, METRO Suzanne Silva, METRO

Leslyn K. Syren, METRO

ANNOUNCEMENTS

Chair Rotkin introduced Carlos Landaverry and his Spanish Language Interpretation services
and continued with the following announcements and this meeting is being televised by
Community Television of Santa Cruz County with technician, Mr. Chris Ivens, on channel 26.

BOARD OF DIRECTORS COMMENTS

Director Leopold announced that as of yesterday's Santa Cruz Board of Supervisors meeting,
Director Fiend will be stepping down from his post as METRO Board Director. Chair Rotkin
added that the indications are his position will be replaced by a citizen representative of the
County.

Director McPherson inquired as to the impact of the recent storms to METRO operations.
CEO Clifford said the storms created a lot of challenges for METRO and our customers. Our
teams across the agency did a fabulous job of preparing for the first wave of storms. Many
sandbags were put into place at the CNG River Street facility and other locations. Members of
the Facilities team took their vehicles home overnight to be on call 24 hours. In some cases,
they patrolled Watsonville and the Judy K. Souza Operations facility every 2 hours to ensure
functionality. The river did rise, but did not breach. On several occasions, the water rose over
the outflow pipe. We had anticipated this so that buses were parked out of the danger area
and on side streets. This will continue to be a concern as the Judy K. Souza Operations
facility is built on a flood plain. Our Bus Operators did a phenomenal job dealing with the
numerous street conditions, which caused re-routing. At one time, 100 people were stranded
at Diridon. Our Bus Operators spent 3 hours taking alternate routes to transport everyone; we
left no one stranded. We are proud that the Agency rose to the challenge and got the job
done! COO Aguirre provided additional information and commended the Operators.

Chair Rotkin asked if alternatives to the outflow pipe have been considered. CEO Clifford
stated these types of storm conditions were taken into consideration when the facility was
designed.

Hearing no further comments, Chair Rotkin moved to the next agenda item.

COMMUNICATIONS TO THE BOARD OF DIRECTORS
Suzanne Silva, Assistant HR Manager, informed the assembly that she would be resigning
from METRO and thanked everyone for the opportunities afforded her during her tenure.

Hearing no further comments, Chair Rotkin moved to the next agenda item.

DRAFT
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7 COMMUNICATIONS FROM MAC
Having none, Chair Rotkin moved to the next item.

8 LABOR ORGANIZATION COMMUNICATIONS
Eduardo Montesino, representing the Bus Operators and Paratransit staff, welcomed the new
Board Members. He also complimented METRO’s staff for their energy and contributions,
which enabled us to get our customers to their destinations during the recent storms.

9 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS
Chair Rotkin announced the following items were distributed to Board Members and are
available at the back of the room for public viewing:

e |tem 10-04A: The second paragraph of Item 12 on Page 4 of the 12/9/16 METRO
Board Meeting Minutes has been corrected to read, “The 2017 MAC Chair will be
Michael Pisano, Vice Chair will be Joseph Martinez both for a one twe year term, with
the option to run for a second term.”

o News clips of interest

CONSENT AGENDA

10-01 APPROVE: RECOMMENDED ACTION ON TORT CLAIMS

10-02 ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL FOR
THE MONTH OF DECEMBER 2016

10-03 ACCEPT AND FILE: YEAR TO DATE MONTHLY FINANCIAL REPORT AS OF
OCTOBER 31, 2016

10-04 ACCEPT AND FILE: MINUTES OF THE SANTA CRUZ METRO BOARD OF
DIRECTORS MEETING OF DECEMBER 9, 2016

10-05 ACCEPT AND FILE: CONSIDERATION OF ISSUING A FORMAL REQUEST FOR
PROPOSALS FOR EXCESS WORKERS COMPENSATION INSURANCE AND
BROKER SERVICES

10-06 ACCEPT AND FILE: CONSIDERATION OF ISSUING A FORMAL REQUEST FOR
PROPOSALS FOR EMPLOYEE VISION CARE SERVICES

ACTION: MOTION TO ACCEPT THE CONSENT AGENDA AS PRESENTED WITH NEW BOARD
MEMBERS ABSTAINING FROM ITEM 10-04.
MOTION: DIRECTOR DUTRA SECOND: DIRECTOR LEOPOLD

MOTION PASSED WITH 7 AYES (Directors Bottorff, Chase, Dutra, Hagen, Leopold,
McPherson and Rotkin). Directors Lind, Mathews and Rios abstained. Director Friend was
absent.

DRAFT
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January 27, 2017
Page 4 of 8

11

12

REGULAR AGENDA

PRESENTATION OF EMPLOYEE LONGEVITY AWARDS FOR ANGELA AITKEN, MARIO
ARELLANO, JON BARTHOLOMEW, RHONDA CARTER, MICHAEL COTRONEO,
HARLAN GLATT, BRIAN McHALE, JUSTINA O'HAGIN AND DELVIS SEDA,

Chair Rotkin thanked all of the following METRO employees for their contributions and
presented those present with Certificates.

o Angela Aitken, Finance Manager & Interim HR Manager, 10 years of service with
METRO. Ms. Aitken thanked the assembly, saying it's been a great ride.

e Jon Bartholomew, Bus Operator, 15 years of service with METRO thanked everyone
for the opportunities.

e Delvis Seda, Bus Operator, 15 years of service with METRO thanked the Board and
said it all began as a “day job”.

The following employees were not present:

Mario Arellano, Bus Operator, 15 years of service with METRO

Rhonda Carter, Bus Operator, 15 years of service with METRO

Michael Cotroneo, Operator, 15 years of service with METRO

Harlan Glatt, Sr. Database Administrator, 10 years of service with METRO
Brian McHale, Bus Operator, 15 years of service with METRO

Justina O’Hagin, Bus Operator, 15 years of service with METRO

RESOLUTION OF APPRECIATION, RETIREES: FRANK JACINTO, ROBYN D.
SLATER, LESLYN SYREN
Chair Mike Rotkin spoke of his working relationship with District Counsel Syren and her
history with METRO overseeing various departments in addition to the Legal Department. He
thanked her for her hard work.

Ms. Syren said it had been her pleasure to serve as District Counsel since 2012. She
expressed her pride in the development of many METRO staff members who have gone on to
become exceptional employees throughout the industry. She also thanked her partner, Dawn,
and Ms. Slater, the first METRO employee she had the pleasure of working with.

Chair Rotkin thanked Robyn Slater for her contributions to METRO. Ms. Slater said she had
enjoyed her time with METRO and spoke of beginning as a contractor in the Assistant HR
Manager function. When the HR Manager left one week later, she rebuilt the HR department.
She thanked her co-workers in the HR and other departments.

Vice Chair Dutra thanked all the retirees for their commitment to METRO.

Chair Rotkin thanked Mr. Jacinto for his 30 years of service.

ACTION: MOTION TO APPROVE THE RESOLUTIONS OF APPRECIATION FOR FRANK
JACINTO, ROBYN SLATER AND LESLYN SYREN AS PRESENTED.

MOTION: DIRECTOR LEOPOLD SECOND: DIRECTOR CHASE

MOTION PASSED WITH 10 AYES (Directors Bottorff, Chase, Dutra, Hagen, Leopold, Lind,
Mathews, McPherson, Rios and Rotkin). Director Friend was absent.

DRAFT
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13

APPROVE: RESOLUTIONS OF APPRECIATION FOR FORMER BOARD
MEMBERS, DENE BUSTICHI, KARINA CERVANTEZ AND DON LANE

In their absence, Chair Rotkin thanked former Board Directors, Dene Bustichi and Karina
Cervantez, for their contributions to METRO over the years. He then presented former
Director Don Lane with a recognition resolution and thanked him for his years of service to the
City of Santa Cruz and METRO.

ACTION: MOTION TO APPROVE THE RESOLUTIONS OF APPRECIATION FOR FORMER
BOARD MEMBERS, DENE BUSTICHI, KARINA CERVANTEZ AND DON LANE AS PRESENTED.

MOTION: DIRECTOR LEOPOLD SECOND: DIRECTOR ROTKIN

MOTION PASSED WITH 10 AYES (Directors Bottorff, Chase, Dutra, Hagen, Leopold, Lind,
Mathews, McPherson, Rios and Rotkin). Director Friend was absent.

14

Public comment:

Ms. Liseth Guizar, welcomed new board members and congratulated friends who are retiring,
in particular Leslyn Syren.

Mr. Erich Friedrich spoke of his experience working with Ms. Syren and thanked her.

Ms. Carolyn Derwing said she had been privileged to work with Ms. Syren during her 19 year
tenure with METRO.

Mr. Eduardo Montesino thanked everyone for their contributions during their respective
tenures.

Director Hagen thanked the retirees and METRO for making his way of life a positive
experience.

ACCEPT FINANCIAL STATEMENTS WITH INDEPENDENT AUDITOR’'S REPORT
FOR THE FISCAL YEAR ENDED JUNE 30, 2016

Angela Aitken, Finance Manager, spoke of the recent audit and the fact that no findings have
been discovered in the 10 years she’s been with METRO. She expressed her appreciation for
the contributions of the finance team. Chair Rotkin agreed it was an impressive audit and to
have no findings is amazing! Director McPherson thanked Ms. Aitken and Ms. Debbie
Kinslow, adding he appreciated their professionalism.

ACTION: MOTION TO ACCEPT THE FINANCIAL STATEMENTS WITH INDEPENDENT
AUDITOR’S REPORT FOR THE FISCALYEAR ENDED JUNE 30, 2016 AS PRESENTED.

MOTION: DIRECTOR McPHERSON SECOND: DIRECTOR LEOPOLD

MOTION PASSED WITH 10 AYES (Directors Bottorff, Chase, Dutra, Hagen, Leopold, Lind,
Mathews, McPherson, Rios and Rotkin). Director Friend was absent.

DRAFT
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15 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO/GENERAL
MANAGER, OR HIS DESIGNEE, AND GENERAL COUNSEL TO ALLOW,
COMPROMISE, AND/OR SETTLE ANY WORKERS’' COMPENSATION CLAIM OR
CASE FILED AGAINST SANTA CRUZ METRO
Angela Aitken, Finance Manager and Interim HR Manager, provided background to the staff
request to allow the CEO/General Manager and General Counsel to have a $50,000 limit to
approve claims. She added that the claims have reduced dramatically over the past 10 years;
i.e., the number of claims has decreased, but the amounts have increased. She reiterated
that any amount over $50K would be presented to the Board for disposition.

Director Leopold noted that the Board of Supervisors had recently increased their limits and,
with the good management in claim handling, it seems appropriate to do so here.

Director Rios asked if this is a tactic to delay resolution of a claim. Ms. Aitken responded not
at all; it is helpful in being able to resolve claims quikly.

Chair Rotkin added this request is needed due to the board meeting timing in that it allows
time to resolve the claim rather than waiting until the next board meeting. Ms. Aitken
concurred and referenced the financial section of the staff report for specifics.

ACTION: MOTION TO APPROVE CONSIDERATION OF AUTHORIZING THE
CEO/GENERAL MANAGER, OR HIS DESIGNEE, AND GENERAL COUNSEL TO ALLOW,
COMPROMISE, AND/OR SETTLE ANY WORKERS' COMPENSATION CLAIM OR CASE
FILED AGAINST SANTA CRUZ METRO AS PRESENTED.

MOTION: DIRECTOR LEOPOLD SECOND: DIRECTOR MATHEWS

MOTION PASSED WITH 10 AYES (Directors Bottorff, Chase, Dutra, Hagen, Leopold, Lind,
Mathews, McPherson, Rios and Rotkin). Director Friend was absent.

16 Chair Rotkin announced that Item 16 was removed from the agenda as it was
addressed previously. APPROVE: CONSIDERATION OF INCREASING THE
TORT LIABILITY SETTLEMENT AUTHORITY OF THE CEO/GENERAL MANAGER
OR HIS DESIGNEE AND GENERAL COUNSEL TO $50,000

AT CEO CLIFFORD’S REQUEST AND CHAIR ROTKIN'S CONCURRENCE, ITEMS 17
AND 18 WERE COMBINED TO BE DISCUSSED AND APPROVED AS ONE.

17 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 2"P
AMENDMENT WITH HANSON BRIDGETT LLP TO INCREASE THE CONTRACT
TOTAL BY $96,300 FOR AS-NEEDED LEGAL SERVICES

18 APPROVE: REVISED METROBASE PHASE Il (OPERATIONS BUILDING) LIFE OF
PROJECT BUDGET AND CAPITAL RESOURCE ALLOCATION PLAN
Alex Clifford, CEO/General Manager, spoke of the staff report. Director Leopold agreed this
was necessary to address the work to be done to close out the project.

ACTION: MOTION TO APPROVE ITEMS 17 AND 18 AS ONE: 17) AUTHORIZING
THE CEO TO EXECUTE A 2"° AMENDMENT WITH HANSON BRIDGETT LLP TO

DRAFT
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INCREASE THE CONTRACT TOTAL BY $96,300 FOR AS-NEEDED LEGAL
SERVICES; AND, 18) REVISED METROBASE PHASE Il (OPERATIONS
BUILDING) LIFE OF PROJECT BUDGET AND CAPITAL RESOURCE
ALLOCATION PLAN AS PRESENTED

MOTION: DIRECTOR McPHERSON SECOND: DIRECTOR LEOPOLD

MOTION PASSED WITH 10 AYES (Directors Bottorff, Chase, Dutra, Hagen, Leopold, Lind,
Mathews, McPherson, Rios and Rotkin). Director Friend was absent.

19

20

21

APPROVE: CONSIDERATION OF NOMINATING DIRECTORS TO SERVE AS
BOARD OFFICERS, NOMINATING DIRECTORS TO FILL VACANT POSITIONS ON
VARIOUS BAORD STANDING COMMITTEES, NOMINATE DIRECTORS TO FILL
VACANT POSITIONS ON THE SANTA CRUzZ CIVIC IMPROVEMENT
CORPORATION (SCCIC), & NOMINATING REPRESENTATIVES AND
ALTERNATES TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION
COMMISSION (SCCRTC)

Chair Mike Rotkin explained the process, noting that alternate slates can be presented up to
the time of the vote. The new citizen member from the County Board of Supervisors may be
added to any Committee after their appointment.

See the attached slates for presented nominations.

The elections will be held at the next Board meeting, which is scheduled for Friday, February
24, 2017 at the Santa Cruz City chambers, 809 Center Street, Santa Cruz.

ACCEPT: CEO ORAL REPORT

Alex Clifford, CEO/General Manager, provided an update on the Frazier/Beall transportation
bills. In terms of the Federal opportunities, everyone seems to be waiting to see what will
happen with the new administration. President Trump has discussed airport, highway and
train infrastructure, but omitted any mention of transit to date. We are trying to encourage
transit to become a part of this conversation. CEO Clifford asked for Board support of transit
in any discussions/meetings they may have with our legislators.

Director Leopold suggested METRO take an official position on AB1 and SB1 at next month’s
board meeting. Chair Rotkin asked that staff prepare materials to present to their legislators.
CEO Clifford said materials would be provided at the February board meeting.

Director McPherson said everyone should be proud of the long list of accomplishments and
emphasized his appreciation to the drivers and employees for their contributions to the
success of Measure D, the Cabrillo measure, etc. This would not have been successful
without everyone’s assistance. He also thanked Director McKee for his efforts with passing
Cabrillo’s student fee. These are valuable contributions to maintain services. However,
challenges remain, particularly in capital improvements.

There were no public comments.

REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION
General Counsel Sherman announced the closed sessions as listed below in Items 22 and 23.
She did not anticipate a need to report out after the closed session.

DRAFT
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22

23

24

25

CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
Significant exposure to litigation pursuant to Government Code Section 54956.9 (b) — one
case

CONFERENCE WITH LABOR NEGOTIATORS (GOVERNMENT CODE SECTION
54957.6)
Agency Negotiators: Alex Clifford, CEO/General Manager
Julie Sherman, General Counsel
Employee Organization: SEIU, Local 521

There were no public comments.
ANNOUNCEMENT OF NEXT MEETING: FRIDAY, FEBRUARY 24, 2017 AT 8:30AM,

SANTA CRUZ CITY CHAMBERS, 809 CENTER STREET, SANTA CRUZ, CA
Chair Mike Rotkin announced the next meeting as above.

ADJOURNMENT
Chair Mike Rotkin adjourned the meeting at 9:51AM

Respectfully submitted,

Gina Pye
Executive Assistant

DRAFT
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AND APPOINTMENTS SAN.TA CRL;Z MNETﬁo

Board Nominated Slate(s) — January 27, 2017

Elect Board Chair (2016: Mike Rotkin)

Nominee: Nominated by: m

1. Jimmy Dutra Mike Rotkin

11-04A.9
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Elect Board Vice Chair (2016: Jimmy Dutra)

Nominee: Nominated by: m

1. Bruce McPherson Mike Rotkin
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Replace 1: Current Capital Projects Standing Committee Member
(Dene Bustichi)

3 Total Members
Remaining Members: Cynthia Chase & Bruce McPherson

Nominee: Nominated by: m
1. Donna Lind Mike Rotkin
2. Cynthia Chase Currently in place
3. Bruce McPherson Currently in place
Nominee: Nominated by:
1. Ed Bottorff Cynthia Chase
2. Cynthia Chase Currently in place
3. Bruce McPherson Currently in place
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AND APPOINTMENTS SANTACRQZ M.Erﬁo

Replace 3: Finance, Budget and Audit Standing Committee Members

(Karina Cervantez, Zach Friend & Don Lane)
4 Total Members
Remaining Member: Ed Bottorff

Nominee: Nominated by: m

1. Ed Bottorff Currently in place
2. John Leopold Mike Rotkin
3. Oscar Rios Mike Rotkin
4. Cynthia Mathews Mike Rotkin
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Replace 3: Personnel/Human Resources Standing Committee Members
(Current (2016) Board Chair, Mike Rotkin; Current (2016) Board Vice Chair,
Jimmy Dutra; and, Immediate Past (2015) Board Chair, Dene Bustichi,)

5 Total Members
Committee Requires Current Board Chair, Current Board Vice Chair and Immediate Past Board
Chair as members
Remaining Members: Norm Hagen, John Leopold

Nominee: Nominated by: m

1. Nominee Current Board Chair, Jimmy Dutra (2017) Mike Rotkin

2. Nominee Current Board Vice Chair, Bruce McPherson (2017) Mike Rotkin

3. Mike Rotkin, Immediate Past Chair (2016) Automatic

4. Norm Hagen Currently in place
5. John Leopold Currently in place

11-04A.13
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Replace 4: SCCIC Representatives
(Terms end Feb 2017) President, Zach Friend: Vice President,

Don Lane: Secretary, Mike Rotkin: and, Treasurer, Ed Bottorff
5 Total Members
Remaining Director: Norm Hagen (term ends Feb 2018)

Nominee: Nominated by: m

1. Bruce McPherson Mike Rotkin
2. Norm Hagen Currently in place
3. Cynthia Chase Mike Rotkin
4. John Leopold Mike Rotkin
5. Oscar Rios Mike Rotkin
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Replace 3: SCCRTC Representatives
(2016 Reps: Karina Cervantez, Cynthia Chase & Ed Bottorff)

3 Total Representatives

Nominee: Nominated by: m
1. Cynthia Chase Mike Rotkin

2. Ed Bottorff Mike Rotkin
3. Norm Hagen Mike Rotkin
Nominee: Nominated by:
1. Cynthia Chase John Leopold '
2. Ed Bottorff John Leopold
3. Oscar Rios John Leopold
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Replace 3: SCCRTC Alternates (in order)
(2016 Alternates: Dene Bustichi, Mike Rotkin, Norm Hagen)

3 Total Representatives

Nominee: Nominated by: m

1. Mike Rotkin Mike Rotkin
2. Oscar Rios Mike Rotkin
3. Donna Lind Mike Rotkin
Nominee: Nominated by:
1. Mike Rotkin John Leopold !
2. Norm Hagen John Leopold
3. Donna Lind John Leopold

11-04A.16



Santa Cruz Metropolitan
Transit District

DATE: February 24, 2017 f j
TO: Board of Directors saviacaz METRO
FROM: Alex Clifford, CEO/General Manager

SUBJECT:. ACCEPT AND FILE MINUTES FOR THE METRO ADVISORY

COMMITTEE (MAC) MEETING OF NOVEMBER 16, 2016

RECOMMENDED ACTION

That the Board of Directors accept and file the minutes for the METRO

Advisory Committee (MAC) Meeting of November 16, 2016.

SUMMARY

e Staff is providing minutes from the MAC Meeting on November 16, 2016.

e Each quarter staff will provide the minutes from the previous MAC meeting.
DISCUSSION/BACKGROUND

The Board requested that staff include in the Board Packet minutes from
previous MAC meetings. Staff is enclosing the minutes from these meetings as a
mechanism of complying with this request.

ATTACHMENTS

Attachment A: Approved Minutes for the MAC Meeting of
November 16, 2016

Prepared By: Donna Bauer, Administrative Assistant

11-05.1



Board of Directors
February 24, 2017
Page 2 of 2

V. APPROVALS:

Alex Clifford, CEO/General Manager % /%

’//L,/

MAC Minutes
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MINUTES METRO

MAC MEETING OF NOVEMBER 16, 2016 é(?%ﬁ%%‘é

(MAC)

The METRO Advisory Committee (MAC) met on Wednesday, November 16, 2016 in the Judy K.
Souza Operations Facility Training Room located at 1200 River Street in Santa Cruz, California.

1 CALL TO ORDER
Meeting was called to order at 6:00 PM

ROLL CALL

MEMBERS PRESENT

Veronica Elsea, Chair Michael Pisano
Naomi Gunther, Vice Chair Becky Taylor

Joseph Martinez

MEMBERS ABSENT

Donald Peattie - Excused
Ernestina Saldana - Excused

SANTA CRUZ METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO
VOLUNTARILY INDICATED THEY WERE PRESENT

Ciro Aguirre, METRO Daniel Zaragoza, METRO
Barrow Emerson, METRO Julie Knight, Member of Public
Harlan Glatt, METRO Susan Mason, Member of Public

April Warnock, METRO

2 ORAL/WRITTEN COMMUNICATION

Mr. Pisano mentioned that TAPS brought Slug Stop online at UCSC. Slug Stop is an app for
the iPhone or Android. It gives live visual of the shuttles moving between bus stops on
campus. UCSC has been working with a professor on campus to get GPS locations on their
buses. Mr. Pisano suggested that METRO connect with UCSC and see if they can include
METRO in their study program. Chair Elsea inquired who is paying to equip the buses with
GPS. Mr. Pisano thought the professor had received grant money for this venture. He said
there is another app called Slug Route but is not sponsored by TAPS; however, UCSC’s
website has a link for it. Mr. Barrow Emerson, Planning and Development Manager, and Mr.
Harlan Glatt, Sr. Database Administrator, said they’d check with Larry Pageler, UCSC
Director of Transportation and Parking Services, to learn more details.

3 ACCEPT & FILE MINUTES FROM THE METRO ADVISORY COMMITTEE MEETING OF
AUGUST 17, 2016

MOTION: ACCEPT & FILE MINUTES FROM THE METRO ADVISORY COMMITTEE
MEETING OF AUGUST 17, 2016

MOTION: PISANO SECOND: TAYLOR

MOTION: CARRIED - UNANIMOUS

11-05A.1
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4 COMMUNICATIONS FROM METRO ADVISORY COMMITTEE

None

5 RECEIVE AND FILE METRO SYSTEM RIDERSHIP REPORTS FOR THE FOURTH
QUARTER OF FY16

Mr. Emerson referred the Committee to the August 26, 2016 METRO Board of Directors
Item #13-07 (see attachment) which is the ridership report that the Planning Department
provides to the Board of Directors quarterly. A recap of the Fourth Quarter and FY16 vs.
FY15 reports included:

e Attachment A:

o For Fiscal Year 2015-16, system ridership was down 1% compared to the
previous fiscal year. This is due primarily to the drop in the Highway 17
ridership (11% overall drop) which is attributed to the September 2015 fare
increase and low gas prices.

o Use of discounted fares and passes is up 5%.

o Attachment B:
o For the fiscal year UCSC ridership was up 2% due to increased enroliment
and more weekend trips. The slight drop in the quarter is related to students
using TAPS vehicles around campus.

o Attachment C:

o Mr. Emerson emphasized a change to this document. Instead of reporting the
total riders on each route for the quarter, his department is now reporting the
quarterly figures as “Average Riders Per Trip” for each route and will do so
going forward.

Mr. Emerson handed out the Fall Ridership by Route report (see attachment) which shows
Average Boardings per Trip by Route. This covers the period since the service reduction
(9/8/16 through 10/26/16), which is included in the October 28, 2016 METRO Board of
Directors Agenda Packet that is posted on the METRO website. He explained that this is
the first snapshot of ridership since the Fall Schedule took effect and has been expanded to
include a breakdown of UCSC ridership on the weekdays and weekends. In the future, this
report will include the Cabrillo ridership as well.

Mr. Emerson also provided a sheet (see attachment) summarizing the changes in service
levels since the 9/8/16 service reduction showing the change in trips, daily span of service,
and frequency. In addition, he mentioned that the first few pages of the Headways Bus
Rider’'s Guide explains in lay person terms what changes have occurred to the new
schedule.

6 WINTER 2016/2017 SERVICE CHANGE UPDATE

Mr. Emerson started off with an update on the Fall Service Changes effective September 8,
2016. The primary problem experienced has been on time performance. The reasons for
this are fewer trips, overcrowding, slow boarding, and paying with cash. This has caused
missed connections. METRO is responding to public input and the Bus Operators’
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Vice Chair Gunther voiced her concerns about the Fall Service Changes:

o Based on her conversations with Bus Operators, the lack of on-time performance is
due to a change in time points and some of those time points are not realistic. She
mentioned her morning commute has been terrible, so much so that she has had to
shift her schedule.

¢ In September data she collected, she recorded 10 trips on the same bus at the same
time of day and found the morning inbound 69 was late 10-24 minutes every time.
This made connecting to another bus really difficult and hard to be on time for work.

¢ In October, she recorded 12 trips at the same time of day. Again, none were on
time.

o There is a lot of frustration/anger from riders that is being taken out on the Bus
Operators. Morale is very low.

o The time points are off. She has been a bus rider for about 25 years and feels this is
the worst it has ever been. It is unfair to the riders and Bus Operators.

Mr. Emerson segued into the Winter Service changes that will take effect on December 15,
2016 and announced that the travel times have been adjusted on many of the routes for the
reasons that Vice Chair Gunther mentioned previously as well as feedback from our Bus
Operators and the public. The main change was increasing travel times on most routes
using the data our Interns have been collecting.

Mr. Pisano wanted to know if there has been any more movement on the Scotts Valley
Center. Mr. Emerson said that his department has been talking with Director Larry Pageler
and, without justification for more service, it’s difficult for METRO to add more minutes and
hours of service at this time due to financial constraints. However, we are trying to figure out
approaches to 35A’s routing and we are trying to see if we have the ability to work the 17
into inbound local service. The problem with the Kaiser/UCSC situation is that those two
destinations have to show us the evidence to justify a route.

Mr. Pisano commented that the landlord of the Scotts Valley/Borland site was going to
supply shuttles back and forth between the campus and the buildings but then decided not
to go with shuttles. They plan to use Uber and provide two Zip cars at the location. Mr.
Emerson acknowledged and apologized that METRO does not have the resources to attract
people before their travel behaviors are set.

7 DISCUSS MARKETING IDEAS

Mr. Emerson reminded the Committee that METRO does not have a Marketing
Department but he is available to listen to ideas. However, due to limited resources,
we cannot act on them at this time and gave some examples of ideas that are being
considered:

e Cabrillo College has contacted METRO about buying external ads on the buses to
encourage people to go to college. Cabrillo has a small marketing department
and the concern is that they can't get much value for their money. This becomes a
policy issue for the METRO Board of Directors to address.
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¢ KSCO has been talking to us about trading advertising on the Hwy. 17 bus for
letting us sponsor their over-the-hill traffic report every 15 minutes. Two problems
arise: (1) the only place on abus going over Hwy. 17, that would be of any value
to them, would be on the back end. We currently do not have space available on
these particular vehicles for a billboard, and (2) policy dictates the types of
advertising we can do.

e Comcast - the PSA in Spring 2016 was "Please come and give your input on the
upcoming service change." In Fall 2016 we ran another PSA thanking riders for their
patience. We are considering running that PSA again to maintain our presence and
thank riders for their continued support as we go through ridership changes. They
are not very expensive for 15 second slots and sometimes we benefit from getting
additional slots free when Comcast hasn't sold all of their ad air time.

e Ms. April Warnock added that one of METRO's Bus Operators designed the button
"Support Public Transit and Keep Santa Cruz County Moving." These buttons have
been handed out at Open Streets Santa Cruz, are in our main lobby, and Bus
Operators wear them. The same bus operator designed posters "Support Public
Transit" that are posted at the transit centers.

o Ms. Warnock also mentioned the art contest held for children in Santa Cruz County.
There were eight entries and they all won. The first place winner's artwork is on the
cover of Headways; two second place winners' artwork is displayed on the sides of
eight buses. The rest of the contest entries will have their artwork placed inside
the buses. Mr. Glatt mentioned that all of the entries will be posted on METRO's
website when we go to the Winter Schedule.

Chair Elsea urged everyone to keep thinking about these types of ideas. Mr. Emerson
encouraged others to do as Vice Chair Gunther has done in providing data on the
routes they ride. Even though we have the Interns riding various routes and collecting
data, it still is only a sampling.

Mr. Pisano thought someone had volunteered their group months ago to do bus
surveys. Mr. Emerson said a group did come forward but because they didn't follow
our survey protocol, the information they gathered had no value.

Vice Chair Gunther asked if Mr. Emerson could provide the survey forms to interested
Committee members. Mr. Emerson was enthusiastic about Committee members
participating in collecting data and replied that he'd send an email letting them know
the information needed so that survey forms could be created for their specific routes
requested.

Mr. Pisano would like name tags created for Committee members. Chair Elsea said
that this was brought up a few months ago. The goal is to create tags identifying them
as a "METRO Advisory Committee Member" without specific names on them. This
would allow the public to identify them as an information/complaint conduit. Mr.
Emerson said he'd look into this.
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8 DISCUSS CURRENT ONLINE FORM MODIFICATIONS THAT WERE MANDATED BY
THE 2016 TRIENNIAL REVIEW AND OFFER EDITS TO MAKE THEM MORE USER-
FRIENDLY

Using the METRO website, Mr. Glatt reminded everyone to check the METRO News
Bulletin link and Quarterly Service Changes to review the Winter Service changes.
From there you can hone in on the route schedules and route maps using the provided
links. He also reviewed the features of Schedule By Stop.

Mr. Glatt also previewed an example of what the new bus stop signs will look like.
Each bus stop sign will have a custom Stop ID. By using the Stop ID, you can obtain
information on every stop in the system. The Board of Directors approved this signage
change at the October 28, 2016 meeting (see attachment). The signs are being printed
and will be installed in December/January.

Mr. Glatt pulled up the Customer Service screen on METRO’s website and gave a brief
background on the findings of the Triennial review. One of the results of the review was
to make the ADA and Title VI policies and forms more accessible and user-friendly.
There are now five different categories for the public to file compliments, suggestions,
or complaints about METRO's services. In reviewing each of the five website
categories, the following recommendations were made:

¢ Title VI Discrimination Complaint:

Recommendation: Chair Elsea was concerned that the Priority Level was set to
"High" and the Disability Level was set to "Low." She felt that sent the wrong
message to someone with a disability and requested these levels be changed to
"Normal." Vice Chair Gunther agreed with her.

Action: Mr. Glatt will make that change.

Recommendation: Chair Elsea suggested adding a "Disability" and "Other"
check boxes in the source of discrimination section because not everything is
covered under age, sex, sexual orientation, and gender identity. Vice Chair
Gunther agreed there should be a check box for "Disability" and Ms. Taylor
thought "Other" was a good idea just to cover anything else.

Action: Mr. Glatt will add a check box for "Disability" and "Other" with a text
box to elaborate.

e ADA 504 Complaint:

Recommendation: Change form or break out into additional forms to cover all
ADA complaints. Discussion began with Chair Elsea pointing out that this form
refers to a 504 complaint and was wondering if METRO only wanted to list the one
area since ADA can include other areas as well (e.g., 508). Mr. Glatt said this was
modeled after our "pdf" version of the policy. Vice Chair Gunther concurred that this
form only accepts a 504 complaint so if there was a 508 complaint, it suggests you
would need a different form. However, since there is only one form, that option is
not available.
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Action: Mr. Glatt suggested that a meeting with METRO’s General Counsel would
be appropriate to see if the policy needs to be updated to include the other areas.

e Accessible Information Request:

Recommendation: Chair Elsea and Vice Chair Gunther requested that the
"Attachment" section be removed. By having it on the form, it suggests the user
needs to attach a document. They felt this was confusing.

Action: Mr.Glatt agreed that "Attachments" should be turned off and will change
the configuration so that it does not appear on the form.

e Lost & Found Report:

Recommendation: Chair Elsea suggested adding the "bus number (if known)" to
this form since it is on all. of the other forms.

Action: Mr.Glatt will add the option to the form.

Vice Chair Gunther questioned if the email address is required and what would
you put in that box if you don't have an email address. Mr. Glatt replied that any
text or NA would be acceptable; the text does not have to be in email format.

Recommendation: Chair Elsea suggested changing the subject line to "Lost and
Found” for this form. Mr. Glatt responded that certain default fields are generated
when a new form is created and he is not able to alter them. This is different from
a custom field that he creates and has control over.

Action: Mr. Glatt will look at the programming code and see if the subject line
can be altered to automatically fill with "Lost and Found."

o Customer Service Report:

Recommendation: Chair Elsea suggested that the "preferred method of contacting
you" option that appears on the regular Customer Service Report should be added
to all of the forms, making them more user-friendly.

Action: Mr. Glatt will add "preferred method of contacting you" to all of the
forms.

Recommendation: Chair Elsea described an incident where a Customer Service
Representative (CSR) was not able to give her information about a route and
wanted to report this so that the newer CSR's could get additional training. In
filling out the form she discovered that the "Choose Location" box required a
street name--it wouldn't allow just any text. Since she was calling from home, it
pertained to a telephone call versus an issue on a bus or at a bus stop. Mr. Glatt
agreed that the form was geared more for reporting an incident. Ms. Taylor
suggested creating a separate form for problems with a CSR on the telephone.
Mr. Aguirre recommended adding a drop box to "Choose Location" that says:
"Street and Cross-Street", and "Other" with a text box to elaborate.
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10

11

12

Action: Mr. Glatt will add a drop box to "Choose Location" and include the
following options: "Street & Cross-Street (enter below), "By Telephone", "At
Transit Center", "On METRO Bus", "At Bus Stop (enter Stop ID below), and
"Other Location" (enter below). He will include a text box to provide more
information.
Chair Elsea was grateful to Mr. Glatt for attending the meeting and listening to the
Committee's input. She suggested the Committee and Mr. Glatt touch base at the next
meeting on the improvements made.

ESTABLISH AND APPROVE THE METRO ADVISORY COMMITTEE (MAC) 2017
MEETING SCHEDULE

MOTION: Approve 2017 MAC Meeting Schedule:

February 15

May 17

August 16

November 15

MOTION: GUNTHER SECOND: PISANO
MOTION CARRIED: UNANIMOUS

ELECT THE METRO ADVISORY COMMITTEE (MAC) CHAIR AND VICE CHAIR FOR
2017 TERM

MOTION: ELECT CHAIR MICHAEL PISANO FOR A ONE-YEAR TERM (January 1 —
December 31, 2017)

MOTION: MARTINEZ SECOND: ELSEA
MOTION: CARRIED — UNANIMOUS

MOTION: ELECT VICE CHAIR JOSEPH MARTINEZ TO A ONE YEAR TERM (January 1 —
December 31, 2017)

MOTION: TAYLOR SECOND: PISANO
MOTION CARRIED: UNANIMOUS

COMMUNICATIONS TO THE SANTA CRUZ METRO CEO

None

COMMUNICATIONS TO THE SANTA CRUZ METRO BOARD OF DIRECTORS

None
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13  ITEMS FOR NEXT MEETING AGENDA

o Winter Service — A status update on the changes made to the time points to see if
that is improving on-time performance.

e Discuss marketing ideas (i.e., Wi-Fi on buses and in transit centers, contact Cruzio to
see if they are willing to exchange Wi-Fi for having their name on the bus) and ask
Barrow to give a regular presentation in this area.

o Discuss timeliness of the route alerts so that people can more easily make
adjustments to their route plans.

14 DISTRIBUTION OF VOUCHER
Distributed by Ciro Aguirre, COO
15 ADJOURNMENT

Meeting adjourned at 7:49 PM by Chair Elsea.

Respectfully submitted,
Donna Bauer
Administrative Assistant

11-05A.8



Santa Cruz Metropolitan

Transit District
DATE: August 26, 2016
N, N N
TO: Board of Directors wreca METRO
FROM: Barrow Emerson, Planning & Development Manager
SUBJECT: ACCEPT AND FILE SANTA CRUZ METRO SYSTEM RIDERSHIP REPQORTS FOR

THE FOURTH QUARTER OF FY16

RECOMMENDED ACTION

ort is for informational purposes only. No action is required.

SUMMARY

» This report contains ridership summaries and ridership by route for Santa Cruz
Metropolitan Transit District (METRO) fixed route bus service for the fourth quarter
(Q4) of FY16 (April 1 — June 30, 20186).

+ Quarterly ridership reports are provided to keep the Board of Directors apprised of
METRO's ridership statistics and ridership trends.

DISCUSSION/BACKGROUND

Attachment A shows system-wide ridership statistics for Q4 of FY16, while making
comparisons with Q4 and Year-to-Date (YTD) totals for FY16 and FY15. This report
also displays the use of Discounted Fares and Pass Usage by seniors and people with
disabilities.

« Q4 and YTD system-wide ridership decreased 2.8% and 1.1%, respectively

Reason(s) that Fixed-Route quarterly and YTD ridership decreased include:
o Reduced on-time performance, primarily a result of increased congestion
o Decreased Hwy 17 ridership

* Hwy 17 quarterly and YTD ridership decreased 16.8% and 11.2%, respectively.

Reason(s) that Hwy 17 quarterly and YTD ridership decreased include:
o Increased fares
c Reduced on-time-performance, primarily a result of increased congestion

« Quarterly and YTD Discounted Fare and Pass totals increased 4.6% and 5.0%,
respectively.

Reason(s) that quarterly and YTD discounted fare and pass usage increased
include:
o Increased ridership by seniors and those with disabilities on our fixed route
service

¢ Greater utilization of passes system-wide 1 1 -05A,9
13-07.1
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Attachment B shows UCSC ridership and revenue statistics for Q4 of FY16. The
report makes comparisons between FY16 and FY15 Q4 and YTD UCSC ridership.

» UCSC ridership decreased 0.4% in Q4 of FY16, while YTD UCSC ridership
increased 1.8%. UCSC quarterly revenue decreased 1.9%; YTD revenue
increased 0.3%

Reason(s) that quarterly UCSC ridership and revenue decreased include:
o Increased usage of UCSC shuttle service for transportation on campus

Reason(s) that YTD UCSC ridership and revenue increased include:
< Increased UCSC enrollment in FY16
Additional supplemental trips paid for by UCSC

Attachment C shows average ridership per trip for all weekday and weekend routes in
Q4 of FY16. System-wide, there are 21 riders per trip on weekdays and 24 riders per
trip on weekends.

» The weekday and weekend route with the highest ridership average is route 16.

= This route serves UCSC via Laurel East.

< During their school term UCSC pays for eight supplemental weekend 16ST
trips to attempt to meet this high demand.

» The weekday route with the lowest ridership average is route 34.
o This route serves South Felton during the SLVUSD school term.

+ The weekend route with the lowest ridership average is route 79.
c This route serves the East Lake area in Watsonville.

A

V. FINANCIAL CONSIDERATIONS/IMPACT

Revenue derived from passenger fares and passes is reflected in the FY16 operating
budget.

V. ALTERNATIVES CONSIDERED

There are no alternatives to consider.

VI.  ATTACHMENTS
Attachment A: Quarterly Ridership Summary for FY16 Q4 (April 1 — June 30,

2016)
11-05A.10
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Attachment B: Quarterly UCSC Ridership and Discounted Fare Summary for
FY16 Q4 (April 1 — June 30, 2016)

Attachment C: Quarterly Ridership by Route Report for FY16 Q4 (April 1 — June
30, 2016) Q4 (April 1 - June 30, 2016)

Prepared By: Cayla Hill, Administrative Specialist

11-05A.11
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VH. APPROVALS:
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Barrow Emerson, Jrige et Lo
Planning and Development Manager

s -- )
e A > o
Approved as to forn: /‘L"f",{/f }; P
Leslyn K. Syren, District Counsel L ) P

Approved as to fiscal impact: ( y ( Voo

Angela Aitken, Finance Manager ____.Q\;_'l_f'_\___f_f'_,s__,_iz_.‘.;:‘-: LA _

-
Alex Clifford, CEQ/General Manager % f,?,////}ff/’:/ B
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ATTACHMENT

Quarterly Ridership by Route

Attachment C

APRIL1, 2016 - JUNE 30, 2016 Weekday Weekend
Route Corridor Avg. Riders per Trip Avg, Riders per Trip
3 Mission/Beach 13 10
4/4W  |[Harvey West/Emeline 15
8 Emeline 6
10 UCSC via High St. 47 43
12 UCSC East Side District 34
15 UCSC via Laurel West 35
16 UCSC via Laurel East 49 64
165T UCSC wvia Laurel East Supp. 46
19 UCSC via Lower Bay 54 61
20 UCSC via West Side 55 55
20D UCSC via West Side Supp. 45
30 Graham Hill/Scotts Valley
33 Lompico SLV/Felton Faire 7
34 South Felten 0.3
35/35A  |Santa Cruz/Scotts Vatley/SLV 18 17
40 Davenport/North Coast 22
41 Bonny Doon 16 14
42 Davenport/Bonny Doon 10 13
54 Capitola/Aptos/La Selva Beach 8 5
55 Rio Del Mar 13
56 La Selva Beach 8
66/66N  |Live Oak via 17th 16 12
68 Like Oak via Broadway/Portola 15 11
69A Capitela Road/Watsonville 39 25
69W Cap. Road/Cabrillo/Watscnville 21 25
71 Santa Cruz te Watsonville 29 26
72 Corralitos 11
74 Ohlone Parkway/Rolling Hills 8 3
75 Green Valley Road 15 15
77 Civic Plaza / Pajaro 4
79 East Lake 7 4
91X Santa Cruz/Watsonville Express 16
Hwy 17 |[Hwy 17 Express/AMTRAK 16 19
System-wide Average Riders per Trip 21 24

11-05A.17

*Previous year statistics may have been updated since last year's ridership report was produced 1 3 _0 7 C . 1
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ATTACHMENT
Fall Ridership by Route

September 8, 2016 - October 26, 2016 | Weekday | Weekday | Weekend | -
Route comrider | Riders per| A8 UCSC piiertior | iderst
3 |Mission/Beach 16 3 12 5
4 |Harvey West/Emeline 15 1
10 * |UCSC via High St. 64 61 69 65
15* |UCSC via Laurel West 61 59
16 * [UCSC via Laurel East 69 67 83 78
165T * |UCSC via Laurel East Supp. 25 24
19 * [UCSC via Lower Bay 63 59 61 57
20 * |UCSC via West Side 54 46 79 71
20D * |UCSC via West Side Supp. 62 61
33 |Lompico SLV/Felton Faire 10 0
34 |South Felton 0.5 o
35/35A(Santa Cruz/Scotts Valley/SLY 19 1 20 1
40 |Davenport/North Coast 23 1
41 |Bonny Doon 12 3
42 |Davenport/Bonny Doon 17 3 16 4
55 |Rio Del Mar 18 0 7 0
66 |Live QOak via 17th 18 3 26 6
68 |Like Oak via Broadway/Portola 16 3 15 4
69A (Capitola Road/Watsonvilte 17 2 30 5
69W |Cap. Road/Cabrillo/Watsonville 33 3 30 4
71 [Santa Cruz to Watsonville 36 2 38 2
72 |Watsonville Hospital/Pinto Lake 15 0 11 0
745 |PVHS/Watsonville Hospital 26 0
75 |Green Valley Road 21 0 20 0
79 |Pajaro/East Lake 8 0 12 0
91X [Santa Cruz/Watsonville Express 23 1
Hwy 17|Hwy 17 Express/AMTRAK 18 0 22 0
System-wide Average Riders per Trip 16 8 37 18

* UCSC 2016 Fall quarter began on September 22nd. Ridership data for these routes ranges

from September 22 - October 26.
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Spring

Route

Fa:i

Route

Spring

WD
Trips

fal

WD
Trips

Spring

WD Span

Fali

WD Span

Spring

WO Freq.

{hrs)

Faii

WD Freq.
{hrs}

Fa'i

WE Trips WE Trips

Spring

WE Span

Fall

WE Span

Spring

{hrs}

Fali

WE Freq. | WE Freq.

{hrs)

12 6:50-17:50 | 7:50-17:50 2 9:50-17:50
11 10 6:45-16:45 7:25-16:25 1
AW 1] 8:55-16:45
8 1 7:35
10 27 6:50-19:20 8:50-17:50
12 1 7:.10
15 44 €:40-20:50 | 7:07-19:42 . 0.2
16 16 72% | 7577t | 6:25-23:59 | 6:37-00:07 0.2 0.7 34 35| 7.00-23:00 | 810-23:07 0.5 1
170B | 1708 32** | 26**** ] 4:45-21:35 | 4402130 0.2 03 15 14] 7:55-21:05 | 6:52-21:05 i 1
1718 1718 29 29 5:55-22:45 5:55-22:35 03 03 16 15] 9:006-22:55 | 8:10-22:10 1 1
19 19 27 27 7:30-23:30 7.25-23.25 0.5 05 19 10] 10:00-19:00 | 10:00-19:00 05 0.5
20 20 20 20 7:20-22:20 7:15-22:15 i 13 10] 8:20-20:20 | 11:20-20:20 1 1
200 20D 9 9 7:20-18:25 | 7:.15-22:15% 1
s0 R : TR 5051505 axfday
33 33 2 ? 6:53-14:50 | 6:53-314:5C | 2x/day
34 34 2 2 7:25-15:30 | 7:25-15:30 | 2x/day
350B | 3508 5 5 6:52-14:50 | 6:5814:50 0.25
3518 | 3518 32 32 5:43-21:23 | 5.30-22:30 05 24 13| 7:02-22:23 | 9:30-22:00 0.5
35A 28 6:30-23:00 6:30-23:00 0.5 23 14] 7:30-23:00 | 8:30-22:00 0.5
40 2 6:40-15:25 6:40-8:10 4x/day 2 8:30-16:30 2xfday
41 2 5:50-17:30 5:50-8:00 4x/day 1 9:30 ixday
42 3 8:30 15:30-2030 | Ix/day 1 2 18:.00 8:30-16:30 1x/day | 3x/day
54 17:35 1x/day 3 8:00-18:40 3x/day
55 730-16:30 1
56 8:00-13:55 2x/day
66 0B 6:45-20:30 1 6:45-19:55 8:00-21:00 1 1
6618 5:55-21:10 i T:00-20:25 | 8:45-21:40 1 1
66N OB 22:00 1x/day 21:00-22:10 1
66N 1B 22:40 Ixfday 21:35-22:40 1
680B | 6808 12 12 6:15-18:30 7:15-18:15 i 8:15-18:30 | 11:00-16:00 1 i
egiB | 6218 13 13 6:30-18:40 | 6:30-18:30 1 £8:30-17:35 | 11:40-18:30 1 !
B69A OB | 69A 0B 12 12 7:07-18:00 7:07-18:00 1 8:07-18:00 | 8:30-18:30 1 1
69AIB | 6SAIB 12 i2 6:45-18:50 6:50-17:50 i 8:50-13:50 | 8:30-18:30 1 1
69W OB | 69w OB 15 i3 6:37-20:37 6:45-20:45 1 8:37-20:37 | 9:00-18:00 1 1
€wWIB [ sowis| 16 16 6:20-20:50 | 6.30-21:25 1 7:50-20:50 | 9:00-18:00 1 1
710B | 7108 32 22 6:10-23:45 | 6.40-23:45 0.5 7:15-23:45 | 7:45-23:45 05 1
71IB 711B 33 33 5:00-23:00 5:34-23:00 0.5 .5 6:05-21:30 | 5:10-20:10 05 1
72 12 12 12 5:45-18:45 6:45-17:45 1 1
2w | Taw 0 0 5 9:25-17:25 2
72 | :c::o [ B 51845 1
74% 745 2 2 7:00-15:10 | 7:00-15:10 | 2Zx/day | 2x/day
75 75 13 13 5:15-19:15 6:15-18:15 1 1 15 1i] 5:15-19:15 6:05-17:45 1 1
77 6301830 [N : I
79 79 11 11 7:00-18:00 | 7:25-17:25 1 1 12 3] 7:30-18:30 | 8:00-15:00 1 1
SiX 0B | S1X 0B 22 22 6:25-17:45 6:55-17:25 0.5 04
91X 1B | S1XIB 20 20 5:55-17;40 | 5:57-16:20 0.5 0.5
Tota 17 ps 692 620 Totai Tros 373 259
*Route 16: 70 trips on T-TH ** Hwy 17: 37 trips on F _- Route Removed

***Route 16: 74 trips on T-TH

¥*E¥Hwy 17: 31 tripson F

Trip does not occur on WD/WE

DISTRIBUTED AT 10/28/16 BOARD OF DIRECTORS MEETING
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ATTACHMENT
Attachment A

SAMPLE OF REDESIGN

(sign bolt is shown in grey at top)
Santa Cruz METRO Branding Sticker (12 x 127)
Printed on 3M reflective material with anti-graffiti laminate.

Note: In the November Board meeting, staff will propose an update of our current 2007
No-Smoking policy to modify “within 40" of bus stop” to the adhere to the CNG bus regu-
lations of “within 50° of any bus stop” as shown in these sticker designs.

~ Link to No-Smoking policy:
http://scmtd.com/images/department/legal/policies/no_smoking policy.pdf

Information / Informacion

(831)425-8600
scmtd.com

MI=T1R.0

Stop

104 6 | Chfford Ave & Lassen Way

Schedule By Stop Horario por Parada
Today'’s Schedule at this Location via web or text message Horario de Hoy en este [ugar via interet o mensaje de texto

'scmtd.com/stop/1046 [~ @ scmtd.com/es/paradal1046 |

Or Text Message “SCM 1046" to 468-311 5_,__ O Mensaje de Texto “SCM 1046" to 468- 311

+ Use a “space” between scm and 1046 | * Use un “espacio” entre scm y 1046
* Message and dala rates may apply d ; + Cargos de mesaje y data pueden aplicar

Buses are ° Bus bike racks =. No smoking or vapor devices on

%’ accessible ﬁ._ hold 3 bikes E  buses or within 50 Feet of Bus Stop

14A.3
DISTRIBUTED AT 10/28/16 BOARD OF DIRECTORS MEETING

“05A.20



DATE:

TO:

FROM

Santa Cruz Metropolitan
Transit District

f i santacruz MIETRO
February 24, 2017
Board of Directors

: April Warnock, Paratransit Superintendent

SUBJECT: ACCEPT AND FILE THE METRO PARACRUZ OPERATIONS STATUS

REPORT FOR OCTOBER, NOVEMBER AND DECEMBER 2016
RECOMMENDED ACTION

That the Board of Directors accept and file the Metro ParaCruz Operations

Status Report for October, November, and December 2016

SUMMARY OF ISSUES

o Summary review of monthly operational statistics for ParaCruz.

o Summary of monthly operational information about ParaCruz.
DISCUSSION/BACKGROUND

Comparing September 2016 statistics to October 2016, ParaCruz rides increased
by 61 rides.

Comparing October 2016 statistics to November 2016, ParaCruz rides
decreased by 404 rides.

Comparing November 2016 statistics to December 2016, rides decreased by
815. December 2016 had the lowest ridership over the course of a month during
the last decade.

Comparing the monthly statistics of FY15-16 to the monthly statistics of FY16-17:

o In October the number of ParaCruz rides decreased by 1,221.
o In November the number of ParaCruz rides decreased by 347.
o In December ParaCruz number of rides decreased by 1,200.

On-time performance continued to decline for the months of October, November,
and December, as Santa Cruz Transportation continues to struggle with their
ability to retain Operators. Lyft and Uber operations in Santa Cruz County have
steadily eroded SCT'’s revenue stream, thus causing their Operators to look for
work elsewhere.

11-06.1



Board of Directors
February 24, 2017
Page 2 of 4

VI.

VII.

Fortunately, ParaCruz has recruited and hired four new Operators, who have
been released into revenue service and hopefully will begin to improve our on-
time performance.

In addition to tracking and recording missed trips and denied trips, the chart on
Attachment B now has a line for tracking excessively long trips. The Federal
Transit Administration has released a circular (FTA C 4710.1) explaining how on-
time performance regulations are expected to be interpreted by transit agencies
for paratransit operations. A trip on paratransit is considered excessively long if it
exceeds the comparable time it would take a rider on fixed route service. The
elements considered when determining comparability in travel times includes:

. Walking time to the stop/station from the origin address

. Waiting time

o In-vehicle time (for all trip segments)
o Transfer times (if any)
. Walking time from the final stop /station to the destination address.

METRO ParaCruz is the federally mandated ADA complementary paratransit
program of the Santa Cruz Metropolitan Transit District, providing shared ride,
door-to-door demand-response transportation to customers certified as having
disabilities that prevent them from independently using the fixed route bus.

ALTERNATIVES
. Not applicable.

COORDINATION

This staff report has been coordinated with statistics provided by the Finance and
Fleet Departments. Additional data was provided by the Eligibility Coordinator.

FINANCIAL CONSIDERATIONS
There are no financial considerations for this report.

ATTACHMENTS

Attachment A: ParaCruz On-time Performance Charts for October,
November and December 2016

Attachment B: Comparative Operating Statistics Tables for October,

November and December 2016

ParaCruz Status Report
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Board of Directors
February 24, 2017

Page 3 of 4
Attachment C: Number of Rides Comparison Chart
Attachment D: Shared vs. Total Rides Chart
Attachment E: Mileage Comparison Chart

Attachment F: Monthly Eligibility Assessment

ParaCruz Status Report
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Board of Directors
February 24, 2017
Page 4 of 4

VIl. APPROVALS:

Barrow Emerson,
Planning and Development Manager

Approved as to fiscal impact:

Angela Aitken, Finance Manager

Alex Clifford, CEO/General Manager

Q2 FY17 Ridership Report
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Attachment A

Board Meeting February 24, 2017

ParaCruz On-time Performance Report

October 2015 October 2016

Total pick ups 8,077 6,856
Percent in “ready window” 89.43% 82.41%
1 to 5 minutes late 4.36% 5.73%
6 to 10 minutes late 2.65% 4.30%
11 to 15 minutes late 1.45% 2.83%
16 to 20 minutes late .93% 1.76%
21 to 25 minutes late 43% 1.15%
26 to 30 minutes late .30% .64%
31 to 35 minutes late 7% .50%
36 to 40 minutes late .19% .26%
41 or more minutes late

(excessively late/missed trips) .10% .36%
Total beyond “ready window” 10.57% 17.55%

During the month of October 2016, ParaCruz received one (1) Customer Service
Report. It was a valid complaint.

November 2015 November 2016

Total pick ups 7,986 6,452
Percent in “ready window” 88.54% 82.69%
1 to 5 minutes late 4.22% 6.20%
6 to 10 minutes late 2.75% 4.09%
11 to 15 minutes late 1.98% 2.88%
16 to 20 minutes late .94% 1.69%
21 to 25 minutes late 71% .88%
26 to 30 minutes late 41% 51%
31 to 35 minutes late .23% .29%
36 to 40 minutes late .19% 22%
41 or more minutes late

(excessively late/missed trips) .03% .54%
Total beyond “ready window” 11.46% 17.31%

During the month of November 2016, ParaCruz received one (1) Customer Service
Report. The report was not verifiable.

ParaCruz Operations Status Report
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Attachment A

Board Meeting February 24, 2017

December 2015

December 2016

Total pick ups 6,837 5,637
Percent in “ready window” 89.09% 85.79%
1 to 5 minutes late 4.42% 4.52%
6 to 10 minutes late 2.84% 3.48%
11 to 15 minutes late 1.54% 2.18%
16 to 20 minutes late .83% 1.53%
21 to 25 minutes late .50% .89%
26 to 30 minutes late .39% .76%
31 to 35 minutes late .18% .35%
36 to 40 minutes late .18% .30%
41 or more minutes late

(excessively late/missed trips) .04% .20%
Total beyond “ready window” 10.91% 14.21%

During the month of December 2016, ParaCruz received one (1) Customer Service
Report. The report was a valid complaint.

ParaCruz Operations Status Report
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Board Meeting February 24, 2016
Comparative Operating Statistics through October 2016.

Attachment B

October|October|| Fiscal | Fiscal ||[Performance
2015 2016 15-16 | 16-17 Averages | Performance Goals
Requested 8,728 | 7,624 || 34,105 28,488 7,506
Performed 8,077 | 6,856 || 31,168 | 25,664 6,587
Cancels 18.89% | 19.7% [/19.51%]20.16% 22.05%
No Shows 2.69% | 3.50% || 3.08% | 3.42% 3.29% Less than 3%
Total miles 61,097 | 54,257 (|246,079|154,111 53,343
Av trip miles 5.57 5.99 5.78 6.0 5.86
Within ready window | 89.43% | 82.45% |/ 89.16% | 85.88% 88.52% 92.00% or better
Call center volume | 4,957 N/A 24,493 | N/A N/A
Hold times less than
2 minutes 87.5% N/A 91.8% | N/A N/A Greater than 90%
Distinct riders 761 757 1297 | 1206 740
205 162
Most frequent rider |50 rides |54 rides|| rides | rides 51 rides
Shared rides 63.4% | 67.7% || 63.7% | 67.7% 61.72% Greater than 60%
Passengers per rev Greater than 1.6
hour 1.97 1.97 1.94 1.97 1.87 passengers/hour
Rides by
supplemental
providers 6.65% | 9.16% || 5.45% | 7.55% 3.52% No more than 25%
Vendor cost per ride | $23.39 | $21.35 || $23.27 | $23.63 $24.66
ParaCruz driver cost
per ride (estimated) | $29.54 | N/A [/ $25.37| N/A N/A
Rides < 10 miles 63.98 [63.51% ||65.80%|63.87% 65.65%
Rides > 10 36.02 |34.49% |[34.20%|36.13% 34.52%
Denied Rides 0 0 0 0 0 Zero
Missed Trips 8 25 18 48 5.08
Excessively Long Started Tracking
Trips N/A 3 N/A 3 N/A October 2016

ParaCruz Operations Status Report
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Attachment B

Board Meeting February 24, 2016

Comparative Operating Statistics through November 2016.

November|November|| Fiscal | Fiscal ||[Performance| Performance
2015 2016 15-16 | 16-17 Averages Goals
Requested 7,943 7,545 ||42,048 | 36,033 7,473
Performed 6,799 6,452 37,967 | 32,116 6,558
Cancels 23.87% | 24.04% ||20.33%(20.97% 22.06%
No Shows 2.98% 3.29% 3.07% | 3.39% 3.32% Less than 3%
Total miles 54,813 52,009 ({300,892|261,916 53108
Av trip miles 5.75 6.07 5.77 6.02 5.89
Within ready
window 88.84% | 82.69% ||89.10%85.23% 88.01% 92.00% or better
Call center volume 4,676 N/A 31,428 | N/A N/A
Hold times less than
2 minutes 91.4% N/A 92.1% | N/A N/A Greater than 90%
Distinct riders 737 727 1,367 | 1,285 739
211 213
Most frequent rider | 48 rides | 50 rides rides | rides 52 rides
Shared rides 62.8% 67.4% 63.5% | 64.7% 62.10% Greater than 60%
Passengers per rev Greater than 1.6
hour 1.89 1.96 1.93 1.96 1.87 passengers/hour
Rides by
supplemental
providers 2.91% 7.68% 4.92% | 7.58% 3.92% No more than 25%
Vendor cost per ride| $31.18 $22.27 || $24.04 | $23.34 $23.92
ParaCruz driver
cost/ride (estimated) N/A N/A N/A N/A N/A
Rides < 10 miles 66.41% | 61.98% ||65.91%63.49% 65.28%
Rides > 10 35.59% | 36.13% |(|34.09%|36.51% 34.57%
Denied Rides 0 0 0 0 0 Zero
Missed Trips 2 35 20 83 7.83
Excessively Long Started Tracking
Trips N/A 5 N/A 8 N/A October 2016

ParaCruz Operations Status Report
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Board Meeting February 24, 2016

Comparative Operating Statistics through December 2016.

December|December|| Fiscal | Fiscal ||Performance Performance
2015 2016 15-16 | 16-17 Averages Goals
Requested 8,005 6,680 ([50,053 | 42,713 7,363
Performed 6,837 5,637 44,804 | 37,753 6,459
Cancels 24.26% | 24.15% |/20.96% (21.47% 22.05%
No Shows 3.95% 3.47% 3.21% | 3.40% 3.28% Less than 3%
Total miles 55,974 47,522 ||356,866|309,438 52,405
Av trip miles 5.86 6.02 5.78 6.04 5.90
Within ready
window 89.09% | 85.79% |/89.10% |85.32% 87.73% 92.00% or better
Call center
volume 5,484 N/A 31,428 | N/A N/A
Hold times less
than 2 minutes 91.4% N/A 92.1% N/A N/A Greater than 90%
Distinct riders 764 701 1464 1348 734
Most frequent 239 240
rider 42 rides | 45rides rides rides 52 rides
Shared rides 61.3% 64.2% 63.2% | 64.6% 62.34% Greater than 60%
Passengers per Greater than 1.6
rev hour 1.80 1.86 1.91 1.86 1.88 passengers/hour
Rides by
supplemental
providers 4.29% 6.38% 4.73% | 7.38% 4.10% No more than 25%
Vendor cost per
ride $24.73 | $24.52 || $24.12 | $23.51 $23.90
ParaCruz driver
cost/ride
(estimate) N/A N/A N/A N/A N/A
Rides <10 miles | 64.44% | 64.70% ||65.68% |63.67% 65.30%
Rides > 10 35.56% | 35.40% |[34.32% |36.33% 34.56%
Denied Rides 0 0 0 0 0 Zero
Missed Trips 3 11 23 94 8.50
Excessively Long Started Tracking
Trips N/A 5 N/A 13 N/A October 2016

ParaCruz Operations Status Report
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Attachment C

Number of Rides Comparison
10000
9500 /*\
9000 // \ *\
8500 / \ \F"\
= NPT\ A A \
oo | D \ N
| N
7000 } V4 NI
Ny
6500 \\ \/ _— -
6000
5500
JUL | AUG | SEP | OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN =0=—FY 14-15
FY 14-15| 8,071 7,472 8,716/ 9,607 7,715| 7,836 7,492| 7,819 9,109| 8,422 8,510/7,636 B—FY 15-16
FY 15-16| 7,563| 7,542 7,986/ 8,077| 6,799| 6,837/ 6,471| 7,108 7,372 6,870 6,712(6,435
FY 16-17 | 5,855| 6,158| 6,795 6,856 6,452 5,637 ~i—=FY 16-17

ParaCruz Operations Status Report

11-06C.1




- THIS PAGE INTENTIONALLY LEFT BLANK -



Attachment D

Total Ride vs. Shared Ride Count
7500
7000
6500 \\
6000
5500
5000
4500
4000
3500 /
/ \'\
3000 - / \
2500
JUL | AUG | SEP | OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN
Ride Count 5,855/ 6,158 6,795 6,856 6,452 5,637
Shared Rides 2,955| 2,984| 3,677| 3,843| 3,586| 3,009

——Ride
Count

=-Shared
Rides

ParaCruz Operations Status Report
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Attachment E

Annual Miles Comparison

70000
65000 /
60000 \D/
——y N\ A A
55000 = \\’, \
50000 // \
—0=—FY 14-15
45000
JUL | AUG | SEP | OCT | NOV | DEC | JAN FEB | MAR | APR | MAY | JUN
FY 14-15| 58,954| 58,154| 64,034 68,305 55,269 58,823 55,495 56,434 63,651 60,135/ 63,353 60,397 | =#=FY 15-16
FY 15-16 | 62,287 61,555 61,139| 61,097| 54,813| 55,974| 53,246/ 55,930/ 57,836 53,328 53,267 52,928
pe=FY 16-17
FY 16-17 | 48,777| 52,513| 53,982| 54,257| 52,009| 47,522

ParaCruz Operations Status Report
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Board Meeting February 24, 2017

Monthly Assessments

Attachment F

MONTHLY ASSESSMENTS
RESTRICTED | RESTRICTED
UNRESTRICTED | CONDITIONAL | TRIP BY TRIP | TEMPORARY | DENIED | TOTAL
JANUARY 2016 45 0 1 11 1 58
FEBRUARY 2016 41 0 1 1 0 43
MARCH 2016 51 2 0 5 1 59
APRIL 2016 32 0 2 3 0 37
MAY 2016 38 0 1 3 0 42
JUNE 2016 37 1 1 5 1 45
JULY 2016 43 1 1 4 2 51
AUGUST 2016 40 2 3 6 0 51
SEPTEMBER 2016 28 0 1 5 0 34
OCTOBER 2016 53 0 2 2 0 57
NOVEMBER 2016 24 0 1 3 0 28
DECEMBER 2016 28 0 0 3 0 31

Number of Eligible Riders for the month of October 2016 = 3,703

Number of Eligible Riders for the month of November 2016 = 3,699

Number of Eligible Riders for the month of December 2016 = 3,721

ParaCruz Operations Status Report
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Santa Cruz Metropolitan
Transit District

DATE: February 24, 2017 f j
TO: Board of Directors savacaz METRO
FROM: Barrow Emerson, Planning & Development Manager

SUBJECT:. ACCEPT AND FILE METRO SYSTEM RIDERSHIP REPORTS FOR THE
SECOND QUARTER OF FY17

RECOMMENDED ACTION

This report is for informational purposes only. No action is required.

Il. SUMMARY

e This report contains ridership summaries and ridership by route for Santa Cruz
Metropolitan Transit District (METRO) fixed route bus service for the second
quarter (Q2) of FY17 (October 1 — December 31, 2016).

e Quarterly ridership reports are provided to keep the Board of Directors apprised of
METRO's ridership statistics and ridership trends.

II. DISCUSSION/BACKGROUND

Attachment A shows system-wide and UCSC ridership statistics for Q2 of FY17, while
making comparisons with Q2 of FY16. This report also displays the use of Discounted
Fares and Pass Usage by seniors and people with disabilities as well as full price pass
usage.

e Q2 system-wide ridership decreased 9.7%
Reason(s) that system-wide quarterly ridership decreased include:

0 Service reduction implemented after September 8th decreased overall trips
operated system-wide by 13%

o0 Decreased Hwy 17 ridership contributed to overall system reduction; Hwy 17
comprises approximately 6% of Q2 ridership

0 Decreased UCSC ridership, UCSC staff and students encompass
approximately 47% of Q2 ridership

o Significant ridership loss in December 2016 was in part due to dropped and

delayed trips resulting from mechanical failures, short staffing, and weather
induced traffic incidents and forced detours

11-07.1
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February 24, 2017

Page 2 of 4

Hwy 17 quarterly ridership decreased 8.4%

Reason(s) that Hwy 17 quarterly ridership decreased include:

(0]

Fare was increased in September 2015; weekday ridership has since declined
every month, for 16 consecutive months

Service reduction implemented in September 2016 decreased Hwy 17 trips
approximately 9%

Gas prices have continued to remain low since the fare increase in 2015;
average gas prices in California fell 2% in Q2 of FY17 compared to Q2 FY16

Reduced on-time performance due to higher incidents of mechanical failures
and congestion, and an increase in dropped or delayed trips due to weather
conditions, traffic incidents and short staffing

UCSC ridership decreased 4% in Q2 of FY17
Reason(s) that quarterly UCSC ridership decreased include:

(0]

50% reduction in instructional days in December FY17 resulting in an 18%
decrease in UCSC ridership compared to December FY16

Service reduction implemented in September 2016 decreased overall trips on
UCSC routes by 3%

Reduced on-time performance resulting from an increase in dropped or delayed
trips exacerbated by weather conditions, traffic incidents and short staffing

Quarterly Discounted Fare and Pass totals decreased 15.5%

Reason(s) that quarterly discounted fare and pass usage decreased include:

(0]

Service reduction implemented after September 8th decreased overall trips
operated system-wide by 13%

Possible increased use of alternative transportation for seniors and people with
disabilities, such as Lift Line

Quarterly Pass totals decreased 30.8%

(0]

(0]

Service reduction implemented after September 8th decreased overall trips
operated system-wide by 13%

Due to implementation of the Cabrillo Student Bus Pass Program in Fall 2016
approximately 650 less passes were sold on campus and through their Ticket
Vending Machine (TVM) this quarter

Q2 FY17 Ridership Report
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o0 Loss of discretionary riders after September 2016 service reduction; it is highly
probable that these discretionary riders were a large portion of our pass usage
in FY16

Attachment B shows average ridership per trip for all weekday and weekend routes in
Q4 of FY16. System-wide, there were 33 riders per trip on weekdays and 30 riders
per trip on weekends.

e The weekday and weekend route with the highest ridership average is route 16

0 This route serves UCSC via Laurel East

e The weekday route with the lowest ridership average is route 34.

o This route serves South Felton during the SLVUSD school term. This route had
the lowest ridership average in Q1 FY17, as well

e The weekend route with the lowest ridership average is route 79

o0 This route serves Watsonville Hospital and Pinto Lake

V. FINANCIAL CONSIDERATIONS/IMPACT

Revenue derived from passenger fares and passes is reflected in the FY17 operating
budget.

V. ALTERNATIVES CONSIDERED

There are no alternatives to consider.

VI.  ATTACHMENTS

Attachment A: Quarterly System Ridership Summary for FY17 Q2 (October 1 —
December 31, 2016)

Attachment B: Quarterly Average Ridership by Route Report for FY17 Q2
(October 1 — December 31, 2016)

Prepared By: Cayla Hill, Administrative Specialist

Q2 FY17 Ridership Report
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VIl. APPROVALS:

Barrow Emerson,
Planning and Development Manager

Approved as to fiscal impact:

Angela Aitken, Finance Manager

Alex Clifford, CEO/General Manager

Q2 FY17 Ridership Report
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Santa Cruz Metropolitan
Transit District

DATE: February 24, 2017 f j
TO: Board of Directors sanracriz METRO
FROM: Thomas Hiltner, Grants/Legislative Analyst

SUBJECT: ACCEPT AND FILE QUARTERLY STATUS REPORT OF ACTIVE

GRANTS, GRANT APPLICATIONS AND OPPORTUNITIES FOR
OCTOBER - DECEMBER 2016

RECOMMENDED ACTION

That the Board of Directors receive and file the status report on grants and

applications. This is for information only. No action is required

SUMMARY

e The October through December quarter typically experiences lower level
grant activity, and no new grant awards were announced.

e Staff submitted three new applications for formula capital funds to improve
rolling stock and facilities.

e Santa Cruz Metropolitan Transit District (METRO) has active applications for
$19,907,466 in operating and capital assistance.

e Alist of METRO'’s grant applications (Attachment A), active grants
(Attachment B) and a grant-funding outlook (Attachment C) are provided
guarterly in order to apprise the Board of the status of grants funding.

e No action is required; this report is for information only.

DISCUSSION/BACKGROUND

Typically, the last quarter of the calendar year has less grants activity than other
guarters due to holiday breaks and the transition from one federal fiscal year to

the next. Additionally, the lack of a FY17 federal budget and the transition to the
new presidential administration has delayed initiation of federal grant programs.

Staff submitted three new applications for formula funds from fiscal year 2016
programs and continued to monitor project progress implementing active grants
in order to maintain compliance with grant guidelines.

METRO currently has grant applications in progress seeking $19,907,476 from
discretionary and formula grant programs for capital improvements and
operations.

During the next three months, staff will prepare grant applications for the Low
Carbon Transit Operations Program and FY17 operating assistance.

11-08.1



Board of Directors
February 24, 2017
Page 2 of 3

VI.

This staff report apprises the Board of new grant applications in progress
(Attachment A), the awarded grants that fund METRO’s operations and capital
improvements (Attachment B) and foreseeable opportunities for new grant
solicitations (Attachment C) based upon cyclical funding and pending legislation,
which may produce new grant programs.

FINANCIAL CONSIDERATIONS/IMPACT

Current grant applications (Attachment A) request $19,907,466 for new projects.
When grants are awarded, staff will request amendments to the operating and
capital budgets as needed.

The unspent balance of active grants is $7,896,536.

ALTERNATIVES CONSIDERED

This is for information only and there are no alternatives to consider.

ATTACHMENTS
Attachment A:  Grant Applications as of February 2017
Attachment B: Active Grants as of February 2017

Attachment C: Future Grant Opportunities as seen in February 2017

Prepared By: Thomas Hiltner, Grants/Legislative Analyst

Grants Report February 2017
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Board of Directors
February 24, 2017
Page 3 of 3

Vil. APPROVALS:

Barrow Emerson, Planning
and Development Manager

Approved as to fiscal impact:

Angela Aitken, Finance Manager

Alex Clifford, CEO/General Manager

Grants Report February 2017

/,;{ ) // ,
/ | Syl L U e

V

11-08.3



- THIS PAGE INTENTIONALLY LEFT BLANK -



Attachment A

94071

suoneolddy
[supaJo |01
‘Alicerai
/T/OS/9 :plemy|pue Aupenb aoinias
LT/T/S :uonediddy Buinoidwi Aq
uonnjosal papuedxa|ssadoe Jsuelered
19ue|g ‘s1ans| woddns 1sanbay - $ adglL agl 0TES V.14 LTAd anoldwi
[snpaio |j03]
"92IAIS
Jawolsna/m
suoleAlasal
zniDeled
LT/OE/9 plemy aresbau|
LT/T/E :uoneod)ddy "3||IAUOSTe M
uonnjosal papuedxsa|0] aoinias Aljiqibie
19)ue|g ‘siens| uoddns 1senbay | - $ adl adl 0TES V.1 LTA vay puedx3
saleH
‘xe] sajes
‘welboud
LT/0S/9 :plemy aouelsisse
"3|ge|leAe 19ays 10e4 lisuel] 9TAL LT/T/v :uonedljddy Buneiado
"YdJe\ ul Mainal gog 1o} ssaiboid 9OUE]SISSY uoneso|e Bjnwiio} jsuelresed pue
ur 196png BunesadO yelp 8TAS Buesado [ €9T'702'9  $| 92€'20V'ET $ | 4.11VvAL DLHDDS 8TAH| 8InoJ-paxiy 8TA
3UON
‘weJboud
"Juswanoidwi [ended 1o} pareubisap /T/OE/9 plemy|  8ouelsisse [elded
(L21'68L$) VLS 40 %02 "Yose LT/T/y :uonedljddy pue Bunessdo
ulr Mainal qog o} ssalbold ul s1ebpng 30URISISSY UOITRI0] [ BINLLLIOY Jisue.ieled pue
[eyded pue Hupesado yelp 8TA4 | ded/bunelado| 89v'€L6'T $] 89r'c,6'T $| VIS-vALDLHDDS 8TAd| 8IN0J-paxiy gTAS
92In0S
92In0S [e101 Buipun4 uonduosaq
sniels 109lold JUdle\ [e207] wein ¢ 108l0ud $ welin 109l01d

110z Areniga4 suoneolddy welio

Od 13N zniD elues

LTOCIVTIC

11-08A.1



Attachment A

9J0¢

suolneolddy

Xe] sajes
sAep 06 + :plemy
0¢2/6T/T :uonedljddy
‘uonealdde e|nwinIo4| aauelsisse Huiesado
|enJed Joj z/€ uonealjdde nwagns aoursIssy Bunelado eaiy 1Isuel] ealy
"LT/6T/T paysiignd juswuoniodde szT//| ¥15'669'€  $ | ¥T15'669'C $| 8c0'66E'L ¢ | poziuequn L0€S V14 LTAS paziueqin LTAd
uoneao||y
VN | uoneso||yy LTAd 0CAd-LTAd
LT/T/9 -plemy
LT/0E/E :uonedlddy
'sng-a 10} 0ZAd Ag uoljiw T$ aniaoe spunj ejnwJio4 weliboid 3||IAUOSIe M\
0] spunj e|nw.io4 weibold suoneiado suonesadQ lsuel | 9IS 0] sng
lisuel | uoqted MoT LTAd PIemio)-|joy | - $ | 062'che $ [ 000°000°T $ | uogied Mo 0ZAd - LTAd| 2U198|3 8seydind
[supaio Jj03] %00T
LT/0E/9 -plemy
LT/T/S :uonediddy Sue/ zniDeled
uonn|josal 19xue|g "Sians| papuedxa uoisuedxa
yoddns 1sanbay "108(oid [endeos vay | - $ |000°‘00€ $ |oo0‘'00E  $ 0TEG V14 LTAd aseydind
[supaso 03]
LT/0E/9 -plemy J8lua)
LT/T/E :uonedlddy Juswabeuey
uonnjosal papuedxa AljiqoN Joj
1uelg ‘siane| Woddns 1senbay | - $ | 000°0ST $|o00'0ST $ 0TES V14 LTAd| Apms Aljiqisead
92IN0S
92In0S [e101 Buipun4 uonduosaq
snje)s 109loid JUOTe\ 2207 wein ¢ 100l0id $ el 108l01d

110z Areniga4 suonedlddy welio

Od 13N zniD elues

LTOCIVTIC

11-08A.2



Attachment A

9Jo¢

suolneolddy

upaId oL
sAep 06+ plemy
0202/0€/9 :uonedlddy
wreiboid ejnwioH sjuawanoidw
"NId Asukiony spsaN ‘Z0 sailjioe sng pue sng sal|ioed
LTOZ-G/9T# :M3IA8J V14 ul uoneolddy - $ | o8e'sL $ | o8e'cL $ | (B)6EES 9TAL/STAL V1 'sdois sng| TT
upaId oL
shep 06+ :premy
020Z/0€/9 :uonedlddy
welbolid ejnwio- sjuawanoidw|
‘Nid >mc>‘_0ﬁ< SpPa|N ¢0 Sallljloed sng pue sng SallljIoed ”wc.m>
LT0C-G/9T# ‘M3INSI V14 Ul uopedjddy | - $ | 000978 $]0009T8  $ | (P)6EES 9TAH/STAL V.S Znigeled g1 0T
LTILIZ
aduejeg juelo w ‘swel] ul g-/T0¢ mmm‘_me_ /T
-G/9T "/T/9Z/T WMUSWON'AAG I LI/M KemypBiH 1o} sasnq
JJOo-)213 108l01d auou :uonelidx3y 1usawaoe|dal
"9T/92// 10 Se pazuoyine premy-aid | ¥9T'9ZT'T  $ | 8¥€'0T8'E  $| 2TS'9€6'y $ | ONOT (9)6€ES8 9TAL V.14 ouov3 €| 6
SUON [6T0Z/0€/E
salidx3 weibolid]
sanioe) OY 1IN
LTOZ/0E/6 :premy e ye saous)
/T0Z/0€/9 :uonednddy|  ‘Bunybl ‘A1DD
Od 13N 0] ejnwiioH paxiH mm.mco:a 0]
(dos.1D)weiboid aoue||IsAINS
"9002 10 d9S10 g1 doid Aunoass Nsuel ] eluioyed pue Ainoss
8y} WoJj Juswielsul [euy ayr st siyl | - $ | vov'zse $|vor'eee  $ g1 uoisodold /TAd| @aisusyaidwo)| 8
92IN0S
92In0S [e101 Buipun4 uonduosaq
snyes 109loid JUd1e [ed07] el ¢ 100l0id $ el 109l01d #

110z Areniga4 suonedlddy welio

Od 13N zniD elues

LTOCIVTIC

11-08A.3



Attachment A

9J0¥

suolneolddy

110z Areniga4 suonedlddy welio

Od 13N zniD elues

V1S
‘Nid L1/8¢/C -premy
Asuliony spsaN ‘9T/£2/TT SWVIL 9T/0€/TT :uonedl|ddy
ul T0-LT0¢-S/9T el yT/0T/E uoneao|y
:arep Aioyine Buipuads preme-aid | TS9'TT $ | 209'9Y $ | £5¢'8G $ | elnwlio4 6EES V14 VTAL a|n|\ suedoid| ST
V1S
‘Nid LT/82/C -plemy
Kaukiony spesN '9T/€2/TT SIAVIL 9T/0€/TT :uonedlddy walsAs
ul T0-2T0Z-S/.9T el ¢T/0T/€ uoneao|y uonendeny
:ayep Ayoyine Buipuads preme-ald | 009'T $ | oov'9 $ | 000'8 $ | eInwio4 6EES V14 YTA Isneyx3| yT
[262°60.%]
dO12071
‘lotz'9szs]
V3SINLd
shonunuo) :uonedlddy
‘Od Ssanss| (dIAH) weibold annuasu| snq
Od13N uaym Iopusa Aq paniwigns 3IIYdA UOISSIWS| U038 dO 1D
8 01 sl 1sanbal 18yonoA yeid | S6.'996 $ | ooo‘toT $1962°290'T $ | -o018z Ainp-AnesH gHvO 10} 18Y2NOA| €T
Xe] |snd v
:ONO7
snonunuo) :uonealjddy
‘Od Sanss| (dINH) weibold annuasu|
OY13IN usym Jopusa Aq paniwgns 3J2IYaA uoIssiwa| sasng 211298 ON
aq 01 sl 1sanbal J18yonoA yeid | 29T'er.'2  $ | 000°€0E $| 2otT'ov0'c $| -019z Ainp-AnesH gyvD| 07 € 10} SIBYONOA| ZT
92IN0S
92In0S [e101 Buipun4 uonduosaq
snje)s 109loid JUOTe\ 2207 wein ¢ 100l0id $ el 108l01d #

LTOCIVTIC

11-08A.4



Attachment A

suolneolddy

110z Areniga4 suonedlddy welio

Od 13N zniD elues

vT'#8 OSON
LT/TE/E plemy
9T/p/TT :uoned|ddy
welboid el
Buiuue|d uoneyuodsuel | Apms
a|qeureisns| Aujiqisead Alond
‘9T/p/TT paniwgns uonedliddy [ z¥S'02 $ | 6¥5'8ST 160'6.T 8T-LTOZA4 suened leubis usuel] | 02
V1S
‘Nid L1/82/2 premy
Ksukiony spesN ‘9T/€2/TT SIAVIL 9T/0€/TT :uonedlddy
Ul TO-2T0Z-G/9T el "¥T/0T/E uoned0|y|  MUIS SdlUBYISN
:a1ep Ayioyne Buipuads preme-aid | 0T6'T $ [8e9'2 815'6 e|nwioH 6EES V.14 ¥TAd 21ed0j9y| 61
V1S
‘Nid L1/82/2 ‘premy
Kaukiony spesN '9T/€2/TT SIAVIL 9T/0E/TT :uonedlddy
Ul TO-2T0Z-S/9T uelD “¥T/0T/E uonedo|ly| '®90T'829'€ ®
:ayep Ayoyine Bulpuads preme-ald | 9€'92 $ | 29¥'S0T v€8'TET elnwlio4 6EES V.14 ¥TAd| 9¢€ ieday sng| 8T
V1S
‘Nid L1/82/2 ‘premy
Asukiony spasN "9T/EZ/TT SINVIL 9T/0E/TT :uonedlddy
U TO-2T0Z-S29T uelD "¥T/0T/E uoedo||v
:a1ep Ayioyine Buipuads preme-ald | 0€8'8T $ [ 81€'S, 8YT'v6 elnwio4 6EES V.14 ¥TAd yoniyiexong| /T
V1S
‘Nid L1/82/2 ‘premy
Kaukiony spesN '9T/€2/TT SINVIL 9T/0€/TT :uonedlddy| ed0L'€TS'6E$
Ul TO-2T0Z-S/9T uelD “¥T/0T/E uoneoo||y ®© . ‘Imeylano
:ayep Ayloyine Bulpuads preme-ald | 6T€'SS $|2/2'T22 965'9/2 elnwio4 6EES V.14 ¥TAd 3JI1-pIN sng| 9T
92IN0S
92In0S [e101 Buipun4 uonduosaq
snyes 109loid JUd1e [ed07] el ¢ 100l0id $ el 109l01d #

LTOCIVTIC

11-08A.5



Attachment A

9409

suoneolddy

991'L06'6T $| TOV'E6T'9E $ [e101
3UON
Ajoey
Aue 1e sioressuab
3INA 1SVd premy ‘S90UB)}
9T/ST/T :uopedlddy| ‘Bunybii ‘ALOD
S30-[eD wolj spuny doue|IoAINS
‘[Anay3no] wawAed (d9S10) welbold ueis pue Anoss
aoueApe spasN "a18|dwood uoneolddy | - $ | sos‘ovy $ |sos'ory ¢ [Awnoss usuel) vO 9TAd |  amisusyaidwo)d| €2
Xe| sojes 6T/0S/S :Salsdxa weiboid]
¢L1/8¢/C ‘plemy
9T/GT/y -uonedlddy
suene)
‘[anay3anaol Aq palaisiuiwpe ejnwnio4 aoue]sisse
sueled wolj Juawaaiby prepuels aauelsissy Bunelado Bunesado
paaN "uoneoldde panroidde suened | ¥6€°9ET $ | 8€2'89T $|zer'soe ¢ [einy TTESG V14 9TAd| ®©aJe jeiny 9TAd| 22
SaNI9SaY
LT/TEIE -plemy
9T/¥/TT :uonedlddy
welbold wueis
Buiuue|q uoneuodsuel | [opow ‘AaAins
a|geureisns uonoejsires
"9T/¥/TT paniwgns uonedlddy | G/86T $ | vov'esT $|6L2€lT  $ 8T-LT0ZA4 suenjed| Jswoisnd + a-0O| 12
92In0S
92In0S [e101 Buipun4 uonduosaq
snjels 109loid JU2le|A [e201] wein ¢ 100l0id $ el 109l0.1d #

110z Areniga4 suonedlddy welio

Od 13N zniD elues

LTOCIVTIC

11-08A.6



Attachment B

9J0T 9NNy LT0C/VTIC
SUON BUON te)
LT/0T/C
aouejeg el ¢ ‘sped Ajioey
Joresauab Aousblawa 8T/15/E sandx3| Aue 1e siorelaush
Buiubisap sweljipn S30-[eD wouy ‘s9ous)
uewmogd ‘8T/IE/E (d9S10) weiboid| ‘Bunybiy ‘ALDD
[aUN UoIsusIXa wels Andas :90UR||IaAINS
auljpeap 1098lo.id Hsuel] eluloyed pue Aln2as
e pajuelb S30-eD|Sy.'8ST ¢ | - $ [sp2'8ST $ |sos'ory $| - $| sos'ory  $ g7 doid ETAH| dnisusyaidwod| €
J13YoNoA dIAH
‘V3SINLd uotig
92IAIBS 1012[N2UID
LT/0T/Z 92uefeg juelo UMOIUMOP Mau
$ "yoeag buo pue 6T/ST/9 :saadx3| pue Alunwwo)d
rUBPIRY UI 3|qe|leAr elnwio4 weiboid| pabeiueapesig
suondo gAg ‘paniadal suonelado 3||IAUOSTE M
JuswAed asuenpy lsueI] uogied Mo Joj snq
‘OT/ET/9 piemvy | 80G6'990'T $ | 9T2¢'./6E $ | 262'60. $ | 80G'990°'T $ | 91¢'2G6¢€ $ | ¢62'60L $ | speiL ® ded 9TAS olosfe-Aisnegd|
V3SINLd IV
auou :uonelidx3y
8T/T/9
:spuny a1eb1190
LT/0T/Z 8duefeg uelo wesboud e
¢ 'pa123|as J0IS[9aX] 320|g uoneuodsuel |
IdN "9T/T/6 UO 80BLING
92130U MEelS D1 4DIS| 000°0.S  $ | 000'0L $ | 000°'005 $ | 000°0.G $ | 000°0L $] 000°00S $ LTAd 01d00S SNgONOT| T
aoueeyg 92In0S
uone|siba] aoueeg aoueeg [e101 92In0S uonduasag
/snels 108loid 108l01d yore [es0 wein ¢ 108l01d yore [es0 wein ¢ Buipun4 108l01d #

/10Z Arenigad siueio) annoy
Od 13N znuD elues

11-08B.1



Attachment B

9joc¢ AV LTOCIVTIC
Xe] saes Xe] safes uou3
LT/82/z :sandx3
UoISSILIWOD
9T/TE/2T douelegd uoneuodsuel |
el $ °L1/8¢/2 eluiojifed uondNsuod
Aq uodal feuly e (dd71S) welboid Aoe4
nwgns 1o Aejap e diysiauned suonelado
Juads uaaq aney [e207] pue a1els ©zZNnos M
spunjuelb dd1s Iiv| - - $ . $ [ 000'¥29'TT $|000CT8'S $| 0002TI8'S $ g1 uonisodold| Apnr :asegona|y
SUON SUON ol
Apoey
8T/TE/E sandx3| Aue 1e siojelauab
LT/0T/C 9duejeq S30-ed woJ} SERIVE)!
uelo ¢ "aAe (d9S10) weiboid| ‘Bunybi] ‘ALDD
s1198loid pue GT0Z/0T wels Aunoas :90UuR||IBAINS
uo ||n} ul JuswdAed usuel] eluioyed pue Alunoas
9JUBAPE PBAIRIRY | S0S 0Ty - $ | S0S‘0vY $|sosory $| - $| G0S0vy  $ g7 doid GTAd| @aisusyaidwo)d
SUON SUON oD
Ajioey
'8T/TE/E saldx3| Aue 1e siorelauab
LT/0T/C adueleq S30-ed woJ} ‘Saous)
uelo ¢ "aAnde (d9S10) weiboid| ‘Bunybii ‘ALDD
s1108loud pue GT0Z/0T welo Anoas :90UB|I9AINS
uo |In} ui JuawAed Hsuel] eluioye) pue Alin2as
ddueApE POAIDISY| 891'69E - $ | 89¥'69¢€ $[89r'69c ¢ - $ | sos'ovy ¢ g1 doid ¥TAd| @aAisuayaidwo)
aoueeg 82In0S
uone|siba] aoueeg aoueleg [elo| 99In0S uonduosag
/snrels 10aloid 109l01d yole [eao1 el ¢ 108l04d yole [eao weln ¢ Buipun4y 109l01d

/10Z Arenigad siueio) annoy

Od 13N zniD elues

11-08B.2



Attachment B

9Jjog 9NNy LT0C/VTIC
SaAlasay SaAlasay molleg
‘LT/0T/C
JO Se aaueeg weing
'LT/0€/6 Aq spuny
puadx3 ‘subisapal S92IAIBS
HSD/MOPUIM/I00 [eamo8yose
Bunsixa Japisuo) uoneJidx3 oN uoneAoual
"LT/0E/ Ag ue|d Y10 T200-70-VO pue uoisuedxs
SH3DOS 9dnpoid| 9.¥'VIT ¢ [SG68°C¢ $ | 185'T6 $ | 000'S6Y $ | 000'66 $| ooo'96E  $ 60€S V.14 90Ad uonels aljioed
BUON BUON molreg
LT/0T/C ®dueleq 02/0€/9 :saldx3
weio $ (y2'200'1$) (V3SINLd)
wawanodw 10V UawWadueyug
sall|IoeH pue X201S 92INIBS
Bunoy ‘(Z¥Z'TIV'TS) pue ainjonisenu| uonoNJIISU0D
asedqoisN :9T/6T/0T ‘uonreziuispoln|  pue uonisinboe
panoidde sue|d uoneuodsuel | Aem-jo0-1ybu
UoNJY 9ADBLOD| €€€9/G'E ¢ - $ | €€€'92.6'€  $ | €€€'9.6'C $ - $ | eeg9.6c ¢ allqnd STA uonels alloed
SUON J1vdadn SUON uou3
0z/0€/9 :saldx3
(VasInLd)
10V uswadueyug
LT/LT/T 9duejeq 90INIBS
el $ °L1/8¢/¢ pue ainjoniisequ| Ajioe-
Aq 1odal [euly e nwgns ‘uoneziulspo suonelado
01 OdL3IN "9T/€2/0T uoneuodsuel | eznos M Apnc
uo v¢'TIv'T$ pappe allgnd ‘uswdolanap
dvO VASINL STAL| v2'TTV'T $ | - $ |2 TIV'T ¢ |¥6E'TCV'ET $| - $| vee'TZV'ET $ GTA'ET - OTAL asegolaN
aoueeg 82In0S
uone|siba] aoueeg aoueleg [elo| 99In0S uonduosag
/snrels 10aloid 109l01d yole [eao1 el ¢ 108l04d yole [eao weln ¢ Buipun4y 109l01d

/10Z Arenigad siueio) annoy
Od 13N znuD elues

11-08B.3



Attachment B

9jo¥ AV LTOCIVTIC
Sanlasay SaAlasay molreg
"LT/0T/2
JO se aoueeg JURIDG
"LT/0€/6 Aq spuny
puadx3 ‘subisapal S92IAI9S
HSD/MOpPUIW/JO0I [einioanyote
Bunsixa Japisuo)d uoneJidx3 oN uoleAoual
"LT/0E/Y Aq ueld YoM 20T0-¥0-vD| pue uoisuedxa
SHIDIJS 99npoid| 950'v8 $ | T189T $ | 62’19 $ [ 005219 ¢ | 00SCCT $ [ oo0'06Y $ 60€S V.14 80Ad uoiels ayioed| 0T
aoueeg 82In0S
uone|siba aoueeg aoueeg [e101 92IN0S uonduosag
/snieis 108loid 109l0.1d Yoren [eao] wein ¢ 109l01d yoren [eao wein ¢ Buipun4 108l0.1d #

/10Z Arenigad siueio) annoy
Od 13N znuD elues

11-08B.4



Attachment B

9J0g 9NNy LT0C/VTIC
V1S v
LT/0T/C adueleq
weln $ "9T/TZ/0T VN :saudx3
panoidde 10e1U00 uoneIo||y Bjnwio- EEIRIUEYN
2SE€00-LTODVI VS [62L'€Te  $ | 9GLCv $ | €20'TLT $ [6LL°€TC $ [9SLCy $ | ECOTLT  $ [6EES suened ETAL 9NUBASY-UON| ET
supaid oL v
‘'97/02/2T "sjuawalinbal
JO Se aouejeg vav
el $ 1s1 piq puofaq weiboid
alels ayl wody ainosoud 9z/T/S :saadx3| pajgesig/Aliep|3a
0l Jisuel] plo- welboud Aijgow 10}
Jo} soads ‘91/5T/E paddeoipueH| uea uoisuedx3
suelye)/M pPaINdaxa ® AJop|3 0TES znieled
10eU09 JUBID| 000°'€9 $ |- $ [000°€9 $ | 000°€9 $| - $ | 000°€9 $ | v1d suenjed STAH 9uUQ aseyaind| T
SOAIaSaY SOAIaSaY v
"LT/QT/C 10 Se aduejeq
$ "10'NU0I2 aseyaind
M3U B Ul 8oueeq
ay1 arehijgo 01 urewal
Syuow ¢T "4splo 8T/T¢/Z salidx3
uo suea om] ‘pred (d1LS) weiboid
pue paidadde uaaq juswaAoiduw|
aAeY OM] SS[JIYsA uoneuodsuel |
znipeled {7 paioesuod aoelns suswaoe|day
Juswaindoid| ¥8F'2Z€€  $ | 000°98 $ | ¥8¥'TSC $ [000°TEY ¢ | 000°98 $ | ooo'sve  $ 01400S UBA zZniDeled| TT
aoueeg 82In0S
uone|siba] aoueeg aoueleg [elo| 99In0S uonduosag
/snrels 10aloid 109l01d yole [eao1 el ¢ 108l04d yole [eao weln ¢ Buipun4y 109l01d #

/10Z Arenigad siueio) annoy
Od 13N znuD elues

11-08B.5



Attachment B

9409 BAIY LTOCIVTIC

ov.'//G'8 $|0T2'T89 $|9€5'968°L $| LET'96V'EE $ | ¥OT'TE9'9 ¢ | 0T0'9E6'92 $ |lE10L
SoNI9SaY SoNI9SaY molreg
‘usuen
0] abejuenpe
LT/0T/C aduejeg awn [oAel)
el § "Od L3N woly 8T0Z/0€/9 :sandx3| anib 01 sispnoys
aJeys [e20]| 9210AUI ||IM Apmis Aemybiy arers
pue juelb sisisiuiwpe Aljqisea Japinoys uo suoneiado
1SN "PIsY HO-Xo1 uo sng spund| snq Apnis 01 dHD
108l01d "T/OT uo Yynws Buluueld ymH4|  ‘suenjed ‘1SN
IN@D/m 10enuod ISN| 6206 $ 16,06 $ |- $ | 606 $|6.06 $| - $ 9TAJOVANY| Uum areloqe|oD| LT
SonIasay SanIasay v
LT/0T/c aduejeg
wein$ '9T/12/0T VN :saudx3| s107 4ed |enbos
panoidde 10e0U09 uoneoo| ginwio4|  ‘uoulap ‘As|lea
ZS€00-2T09D%9 VS| 000G $ | 000°ST $ | 00009 $ | 000°GL $ | 000°GT $ | 000°09 $ |6€€G suened £TAd| SN03S 9delNsay| 9T
SoAI9SaY SoNI9SaY v
LT/0T/¢ aduejeg
weln $ "9T/1¢/0T VN :sandx3
panoidde 10e1U00 uoled0||y ejnw.io- 100y JB1UdD
2S€00-/TO9O%9 VS | 000°ST $ | 000°E $ | 000°CT $ | 000°ST $ | 000°€ $ | 000CT $ |6£EG suened TAd usuel| Jreday |Gt
V1S v
LT/0T/C
aoueeg uels ¢
‘suondo Jo a2inos sey VN :salidx3
Buiseyoind "9T/12/0T uoneoo||y
panoidde 10e1U00 B|nwlio4 6EES
ZSE00-LTO9OPY9 VS | 990°EL $ | €Sv'8S $ |€T9VT $ [990°cL $ |€TO'YT $ | €6¥'8S $ suene) €TAd |sasng 0z wreday |1
aoueeyg 92In0S
uone|siba] aoueeg aoueeg [e101 92Inos uonduasag
/snels 108loid 108l01d yore [es0 wein ¢ 108l01d yore [es0 wein ¢ Buipun4 108l01d #

/10Z Arenigad siueio) annoy
Od 13N znuD elues

11-08B.6



Attachment C

€T aining LTOCIVTIC
Xe] saes
LT/0€/6 -plemy
¢LT/ST/y ‘uonedljddy
suenjeD Aq palaisiuiwpe
e|nwo- aouelsissy Bunelado aoue)sIsse
030 ‘92ueUI4:A0d|.T/9/Z 40 Se uoneldl|os 108foid ON 188V T$~ 000'8.T$~ eIy TTES V.14 LTAd Bunelado eale [einy JTAd| ¥
éxel [end )iV
LT/0E/6 -pIlemy
¢LT/ST/Y :uonedl|ddy
suesyjeD Aq pasalsiuiwipe
welboud Areuonsiosip|  Areuonaiosip - soue)sisse
03D !92uBUIH:AOF |LT/9/¢ JO Se Uoied1|os 103[0id ON agl agl [einy ())TTES V14 LTAd| sdojded ease jeiny LTAd| €
YOT'9C¢T'T$
Jpald oL
109l0ud adoos ‘uoneaignd agl :plemy ssaidx3
10J X007 ‘Mopuim Aep ag.l :uoneolddy LT AemybiH 1oj sasnq
03D :8dueuUld :AOY -Gy/M OdON [eQIaA LT/6T/T | - $ | 2TG'9¢6'Y $ ONO7 (0)6€€58 LTAd V14 Juswaoe|dal oUdIT €| 2
1pal) JloL
adl -premy
108l0ud adoos ‘uoneaignd agJl :uoneolddy
10} Y007 ‘Mmopuim Aep annnadwo) saniioe sng
03D :9dueUl] :a09d -0€/M OdON [eQJaA LT/6T/T | - $ | 000'088‘€ $ [pue sng (9)6£€S8 LTA V1| siuswaoe|das uea pue sng| ¢
Hpal jloL
adl :premy
109l0ud adoos ‘uoneaignd agJ :uoneoiddy
104 %007 “‘Mopuim Aep annnadwo) sanioe sng
03D :8dueuUld :AOY -0E€/M OJON [eQJaA LT/6T/T | - $ [ 000°0SY $ |pue sng (e)eeess LTAd V1| suswsaoedas uea pue sng| T
924N0S
si1auoddng uone|siba aunowy 1sanbay 901n0S 109l0ud
slapjoyayels /snyeis 10aload Yole |80 el ¢ Buipun4 pasodoad #

/102 Arenuga4 uaas se saniunlioddQ juels) aaning
Od13N znuD elues

11-08C.1



Attachment C

€loc aining LTOCIVTIC
Xe] soJes
87/82/¢ :uonedl|ddy
e|nwinJo4
"UMouy| SI JuswuonJiodde 2oue)sISSy Bunesado ealy aouelsisse Bulesado
030 :8dueUl4:d0d 8TAd usymuwgns 000'002'9~ 000'002'9%~ paziueqin L0€S V14 8TAL| Msuel) ealy paziueqin 8T Ad
3UON
Juswaolanag
a1wouod3 Auno)
2014 ‘OVaY -aog 8T, unr:uoneoljddy
OY 13N ‘enng Awwir 8T, uer:jesodoid
'SHIOM 211gnd ‘Butuueld apImalels Uolf|lAl 0ST$
:89J8WWOYD 40 Jaquiey) {(DSHYVY) Sasng 914198]3/M
‘uswedaq uswdojansg "99IAJBS JISUBI) papuedxa/mau welboid ssnunwwo) 9OIAIBS JISUeJ) papuedx3
21WOU093 ZnJD BIUES saiinbay ‘1y0ud-uou Buisnoy 000'000'8$ a|qeuleisns pue BuisnoH ‘3] |IAUOSTRAA 10 UONEBIS
‘[1ouno) A11D 8| |IAUOSIBAA a|qepJoye/m diysisuned wio4| - $ - 000‘000‘T$ a|geployy :epesl % dep|  ouioed ‘Buisnoy sjgeployy
3UON
snonupuo) :uonedljddy
(dIAH) weiboid
uonifeod anne|siba| -aseyaind snq o} spuny panILILIOd Snq 211398]8 Mau AAIIUBIU| 391U UOISSIWS aseyaind
‘OVANY (O1HD0S salinbay ‘uado sI uoneudljos| - $ Jad 000'00T$~ -0J9z Ainp-AnesH gyv) SNq 2141993 10} SJUN03JSIQ
3UON
gyv2 :dodvNdN 8T02/S/v :uonesijddy 8S0[ UeS 03 ZnIQ ejues
'OV ‘Suene)d (do¥11) weiboud ende) WOJJ YJoMIau Japasd sng
‘1S :OIV.L :01403S - $ | 000°000°8 $| 1y Ao 7 usuel | 8TAH| MVHLIAY J0) sasng 9113093
924N0S
si1auoddng uone|siba aunowy 1sanbay 901n0S 109l0ud
slapjoyayels /snyeis 10aload Yole |80 el ¢ Buipun4 pasodoad

/102 Arenuga4 uaas se saniunlioddQ juels) aaning
Od13N znuD elues

11-08C.2



Attachment C

€i0€

aining

LTOCIVTIC

/102 Arenuga4 uaas se saniunlioddQ juels) aaning
Od13N znuD elues

Xe] saes
‘welboud juswanoiduwil
[ended pue souelsIsse
SUOIIRI0| e BINW.IOY 4177 Bunetado sue.resed
030 ‘ddueuI4:AOd aoueIsIssyY [e)ded/Bunessdo 000°000'6%~ 000°000'6%~ | PUE V1S VAL D14D2S 6TAd pue 81n0J-paxXly 6TAd| <T
JSHV
‘diysiaupred
:S9AIBSY
92J3WW0D
40 Jaquieyd ‘w14 8T02/S/9 :uonedljddy
'Slueus | uonels ol1oed 8102/%/€ :[esodoid-ald
‘punoyAsio) ‘UoNRIN0SSY 3pIMUOIIBN UOI||IIN 00S$
ssauisng UMOIUMOQ ‘SYIOMN uol|jiw weiboud
d1gnd/ Buluueld zniJ eiues 00G$~ 159 196png apimuoneN | 000'000'€ $ | 000°000°CT $ d39I11 10d SN 8TAL uoljeAouss uonels dylded| TT
adl
8T0Z/T/¢ -uoledljday "90INIBS
g4v2 ‘aodvNdinN ‘uorjiw apImarels Uol|IIN S¢$ 9NUBASJ 104 3injonJiseljul
‘OVAINY ‘suened|  0G$ JO uoneao|fe apImalels uodn ‘welbold suonreiado Buibreyd pajerdosse
"1SW :OINV L :01400S paseq juswuoiodde OY 1IN umoudun | 000°00S $ lIsUel| uogied Mo ¢98 dS|  Ppue sasng J11139s aseyaind| 01
agl
uon[eod aAne|siba
‘SI0/W 21[gnd Aluno)
Zni9 eiues :gyvo -Aunod LT/0g/y :uonedljddy
ZniJ ejues Jo 1911s1q weihouid ABojouyas | "90IAIBS
UO11BAIBSU0DBIIN0SEY 3191Ya/\ pue [an4 8|gemausy 8NUBA3J 10} 3IN1ONJISeIJUl
V1D :014090S 000'000°G$| PUE BAITRUIB]|Y S,UOISSILLWOD BuiBreyo paeroosse
OVIAY :addvNgaiN J0)UOIN umouun - 000'000'Z$ ABisu3 eluiofied|  pue sesng oL1I08|9 8seYdINd| 6
924N0S
si1auoddng uone|siba aunowy 1sanbay 901n0S 109l0ud
slapjoyayels /snyeis 10aload Yole |80 el ¢ Buipun4 pasodoad #

11-08C.3



- THIS PAGE INTENTIONALLY LEFT BLANK -



Santa Cruz Metropolitan

Transit District

DATE: February 24, 2017 f j
TO: Board of Directors sanracriz METRO
FROM: Thomas Hiltner, Grants/Legislative Analyst

SUBJECT: CONSIDER A RESOLUTION DESIGNATING THE CEO AS THE

AUTHORIZED AGENT TO SUBMIT A GRANT APPLICATION FOR THE
LOW CARBON TRANSIT OPERATIONS PROGRAM

RECOMMENDED ACTION

That the Board of Directors adopt a resolution designating the CEO as the
Authorized Agent to submit a grant application and execute all agreements

necessary to receive funds from the Low Carbon Transit Operations
Program.

SUMMARY

e The California Greenhouse Gas Reduction Fund has allocated revenue from
the sale of carbon emission credits to the Low Carbon Transit Operations
Program (LCTOP) for transit projects that reduce greenhouse gas emissions.

e For FY2016 - 2017, the State Controller’s Office allocated $243,290 to Santa
Cruz County, $121,681 to the Santa Cruz County Regional Transportation
Commission and $121,609 to the Santa Cruz Metropolitan Transit District
(METRO) to implement an LCTOP project.

e Due to the relatively low amount allocated this year, compared to the amount
allocated in the previous two years, staff recommends rolling-over this year’s
allocation until METRO can accumulate sufficient funds to buy a battery-
electric replacement bus for the Watsonville service area.

e METRO will request an LCTOP allocation amount of $243,290 and bank the
advance payment in a separate, interest-bearing account.

e Staff recommends that the Board adopt a resolution designating the CEO as
the Authorized Agent to submit an application and to execute all agreements
and take all other actions, including executing the Certifications and
Assurances, necessary to receive the LCTOP funds.

DISCUSSION/BACKGROUND

In 2006, Governor Swartzenegger executed the California Global Warming
Solutions Act of 2006 (AB 32), landmark legislation that set targets to reduce
greenhouse gas emissions to 1990 levels by 2020. AB32 spawned trailing
legislation that created new programs and designated various state agencies to
administer them. In 2014, Governor Brown signed the Transit, Affordable
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Housing and Sustainable Communities Program (SB 862), which distributed
revenue from the sale of carbon emission credits to projects that could improve
access between housing and employment to increase transit ridership and
reduce overall travel demand. SB 862 established the Low Carbon Transit
Operations Program (LCTOP) to distribute Cap-and-Trade revenue to regional
transportation planning agencies and public transit operators for new services
and infrastructure, which would reduce greenhouse gas emissions.

For FY2016 - 2017, the LCTOP allocated a total of $243,290 to Santa Cruz
County, significantly less than the amount allocated in the first two years of the
program. Last year, the Santa Cruz County Regional Transportation Commission
(RTC) passed 100% of its LCTOP allocation to METRO, and METRO will request
that the RTC again contribute its allocation this year to METRO for a qualifying
project.

The California Air Resources Board, the State Transportation Agency, the
California Environmental Protection Agency and the California Department of
Transportation (Caltrans) developed the project criteria, which Senate Bill 824
(SB 824) of 2016 subsequently modified. SB 824 allows an LCTOP recipient to
accumulate annual LCTOP allocations for up to four years to implement a more
substantial project than would otherwise be possible. Due to the relatively low
LCTOP allocation this year, staff recommends that the Board approve rolling-over
this year’s funds and combining it with up to three years' additional allocations in
order to accumulate sufficient revenue to purchase a battery-electric replacement
bus, which would benefit a defined Disadvantaged Community in Watsonville.

The deadline to submit the FY2016 - 2017 application is 3/30/17. The application
requires a Board resolution authorizing the CEO as the Authorized Agent to
submit an application, execute agreements and receive funds. Caltrans will pay
the funds in advance of project implementation.

Staff recommends that the Board of Directors adopt a resolution (Attachment A)
to:

1. Authorize execution of the Certifications and Assurances required to
participate in the Low Carbon Transit Operating Program (Attachment B);

2. Designate the CEO as the Authorized Agent (Attachment C) to submit an
application and execute all agreements and take any other actions
necessary to receive LCTOP funds from Caltrans; and

3. Authorize the CEO to request that the SCCRTC pass its allocation of
LCTOP funds to METRO (Attachment D).

4. Approve the rollover the FY2016 - 2017 LCTOP funds allocated by the
State Controller’s Office until a subsequent LCTOP cycle when sufficient

FY2016 - 2017 LCTOP Resolution
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funds accumulate to purchase a new battery-electric replacement bus to
serve Watsonville.

V. FINANCIAL CONSIDERATIONS/IMPACT

METRO would receive a combined total of $243,290 from the FY2016 - 2017
LCTOP allocation to Santa Cruz County. METRO will deposit these funds into a
segregated, interest-bearing account until they are expended on a battery-
electric replacement bus, as described in detail above.

V. ALTERNATIVES CONSIDERED

. Do not receive the FY2016 - 2017 LCTOP allocation. Staff does not
recommend this alternative because METRO would lose critically needed
revenue to purchase a replacement bus.

VI.  ATTACHMENTS

Attachment A: Resolution designating the CEO as the Authorized Agent
and authorizing execution of Certifications and Assurances
for the Low Carbon Transit Operating Program

Attachment B: Certifications and Assurances
Attachment C: Authorized Agent Form

Attachment D: Letter to RTC requesting its LCTOP transfer to METRO

Prepared by: Thomas Hiltner, Grants/Legislative Analyst

FY2016 - 2017 LCTOP Resolution
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Vil. APPROVALS:

Barrow Emerson, Planning D Z ! .
and Development Manager LAy A UAAL

Approved as to fiscal impact: & /é (\ %
Angela Aitken, Finance Manager /LQ

Alex Clifford, CEO/General Manager 4@ /

FY2016 - 2017 LCTOP Resolution
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santacruz METRO

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:
Duly Seconded by Director:
The Following Resolution is Adopted:

RESOLUTION OF THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
AUTHORIZING THE EXECUTION OF CERTIFICATIONS AND ASSURANCES AND
DESIGNATING ALEX CLIFFORD, CEO/GENERAL MANAGER, AS THE
AUTHORIZED AGENT TO EXECUTE ALL AGREEMENTS AND TAKE ALL ACTIONS
NECESSARY TO RECEIVE FUNDS FROM THE LOW CARBON TRANSIT
OPERATIONS PROGRAM

WHEREAS, California Governor Brown enacted the Transit, Affordable Housing
and Sustainable Communities Program (SB 862) in 2014 to reduce greenhouse gas
emissions from the transportation sector; and

WHEREAS, SB 862 established the Low Carbon Transit Operations Program
(LCTOP) to receive revenue from the sale of emission allowances in California’s Cap-
and-Trade program and distribute these funds to transit operators and regional
transportation planning agencies for projects which increase transit ridership; and

WHEREAS, SB 862 designated the California Department of Transportation
(Caltrans) as the administrative agency to implement monitor and establish Guidelines
for the Low Carbon Transit Operations Program (LCTOP); and

WHEREAS, the Santa Cruz Metropolitan Transit District is an eligible project
sponsor and may receive funds directly from the LCTOP and from other sponsors to
which the LCTOP also allocates funds; and

WHEREAS, the Santa Cruz Metropolitan Transit District staff recommends to
rollover the FY2016 - 2017 LCTOP funds allocated by the State Controller’s Office until
a subsequent LCTOP cycle when sufficient funds accumulate to purchase a new
battery-electric replacement bus to serve Watsonville; and
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WHEREAS, the Santa Cruz Metropolitan Transit District staff recommends the
Board authorizes submittal of the following allocation request to the California
Department of Transportation for FY2016-17 LCTOP funds:

Project Name: Battery-Electric Replacement Bus for Watsonville Service
LCTOP Funds Requested: Santa Cruz County FY2016-17 allocation: $243,290

Short Description: Rollover of FY2016 — 2017 LCTOP funds for up to four years
in order to accumulate sufficient funds to purchase a battery-electric bus for the
Watsonville service area.

Contributing Sponsor: Santa Cruz County Regional Transportation, $121,689

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Santa
Cruz Metropolitan Transit District hereby agrees to comply with all conditions and
requirements set forth in the Certification and Assurances document and the applicable
statutes, regulations and guidelines for the LCTOP; and

BE IT FURTHER RESOLVED, that the Board of Directors of the Santa Cruz
Metropolitan Transit District hereby designates Alex Clifford, CEO/General Manager, or
designee, as the Authorized Agent to execute all agreements and take all actions
necessary to receive funds from the LCTOP; and

BE IT FURTHER RESOLVED, that the Board of Directors of the Santa Cruz
Metropolitan Transit District hereby authorizes Alex Clifford, CEO/General Manager, or
designee, to request that the SCCRTC pass its allocation of LCTOP funds to METRO,
and authorizes staff to rollover the FY2016 - 2017 LCTOP funds allocated by the State
Controller's Office until a subsequent LCTOP cycle when sufficient funds accumulate to
purchase a new battery-electric replacement bus to serve Watsonville.

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz
Metropolitan Transit District this 24™ Day of February 2017 by the following vote:

AYES: Directors -
NOES: Directors -
ABSTAIN: Directors -

ABSENT: Directors -
APPROVED

Board Chair

ATTEST

ALEX CLIFFORD
CEO/General Manager
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APPROVED AS TO FORM:

JULIE SHERMAN
District Counsel
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State of California - Dept. of Transportation FY 16-17 LCTOP Ebﬂm

Division of Rail and Mass Transportation

Low Carbon Transit Operations Program Certifications Assurances Attachment B
Lead Agency: Santa Cruz Metropolitan Transit District

Project Name: Purchase a Battery-Electric Bus for Watsonville

Prepared by: Alex Clifford, CEO/General Manager

The California Department of Transportation (Caltrans) has adopted the following Certifications and Assurances for the Low
Carbon Transit Operations Program (LCTOP). As a condition of the receipt of LCTOP funds, project lead must comply with
these terms and conditions.

A. General
1. The project lead agrees to abide by the current LCTOP Guidelines and applicable legal requirements.
2. The project lead must submit to Caltrans a signed Authorized Agent form designating the representative

who can submit documents on behalf of the project sponsor and a copy of the board resolution
appointing the Authorized Agent.

B. Project Administration

1. The project lead certifies that required environmental documentation is complete before requesting an
allocation of LCTOP funds. The project lead assures that projects approved for LCTOP funding
comply with Public Resources Code § 21100 and § 21150.

2. The project lead certifies that a dedicated bank account for LCTOP funds only will be established
within 30 days of receipt of LCTOP funds.

3. The project lead certifies that when LCTOP funds are used for a transit capital project, that the project
will be completed and remain in operation for its useful life.

4. The project lead certifies that it has the legal, financial, and technical capacity to carry out the project,
including the safety and security aspects of that project.

5. The project lead certifies that they will notify Caltrans of pending litigation, dispute, or negative audit
findings related to the project, before receiving an allocation of funds.

6. The project lead must maintain satisfactory continuing control over the use of project equipment and
facilities and will adequately maintain project equipment and facilities for the useful life of the project.

7. Any interest the project lead earns on LCTOP funds must be used only on approved LCTOP projects.

8. The project lead must notify Caltrans of any changes to the approved project with a Corrective Action
Plan (CAP).

9. Under extraordinary circumstances, a project lead may terminate a project prior to completion. In the

event the project lead terminates a project prior to completion, the project lead must (1) contact
Caltrans in writing and follow-up with a phone call verifying receipt of such notice; (2) pursuant to
verification, submit a final report indicating the reason for the termination and demonstrating the
expended funds were used on the intended purpose; (3) submit a request to reassign the funds to a new
project within 180 days of termination.

10. Funds must be encumbered and liquidated within the time allowed
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C. Reporting
1. The project lead must submit the following LCTOP reports:
a. Semi-Annual Progress Reports by May 15th and November 15th each year.
b. A Final Report within six months of project completion.
C. The annual audit required under the Transportation Development Act (TDA), to verify receipt

and appropriate expenditure of LCTOP funds. A copy of the audit report must be submitted to
Caltrans within six months of the close of the year (December 31) each year in which LCTOP
funds have been received or expended.

2. Other Reporting Requirements: ARB is developing funding guidelines that will include reporting
requirements for all State agencies that receive appropriations from the Greenhouse Gas Reduction
Fund. Caltrans and project sponsors will need to submit reporting information in accordance with
ARB’s funding guidelines, including reporting on greenhouse gas reductions and benefits to

D. Cost Principles

1. The project lead agrees to comply with Title 2 of the Code of Federal Regulations 225 (2 CFR 225),
Cost Principles for State and Local Government, and 2 CFR, Part 200, Uniform Administrative
Requirements for Grants and Cooperative Agreements to State and Local Governments.

2. The project lead agrees, and will assure that its contractors and subcontractors will be obligated to
agree, that:

a. Contract Cost Principles and Procedures, 48 CFR, Federal Acquisition Regulations System,
Chapter 1, Part 31, et seq., shall be used to determine the allow ability of individual project cost
items and

b. Those parties shall comply with Federal administrative procedures in accordance with 2 CFR,

Part 200, Uniform Administrative Requirements for Grants and Cooperative Agreements to
State and Local Governments. Every sub-recipient receiving LCTOP funds as a contractor or
sub-contractor shall comply with Federal administrative procedures in accordance with 2 CFR,
Part 200, Uniform Administrative Requirements for Grants and Cooperative Agreements to
State and Local Governments.

3. Any project cost for which the project lead has received funds that are determined by subsequent audit
to be unallowable under 2 CFR 225, 48 CFR, Chapter 1, Part 31 or 2 CFR, Part 200, are subject to
repayment by the project lead to the State of California (State). All projects must reduce greenhouse
gas emissions, as required under Public Resources Code section 75230, and any project that fails to
reduce greenhouse gases shall also have its project costs submit to repayment by the project lead to the
State. Should the project lead fail to reimburse moneys due to the State within thirty (30) days of
demand, or within such other period as may be agreed in writing between the Parties hereto, the State is
authorized to intercept and withhold future payments due the project lead from the State or any third-
party source, including but not limited to, the State Treasurer and the State Controller.

A. Record Retention
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1. The project lead agrees, and will assure that its contractors and subcontractors shall establish and
maintain an accounting system and records that properly accumulate and segregate incurred project
costs and matching funds by line item for the project. The accounting system of the project lead, its
contractors and all subcontractors shall conform to Generally Accepted Accounting Principles (GAAP),
and enable the determination of incurred costs at interim points of completion. All accounting records
and other supporting papers of the project lead, its contractors and subcontractors connected with
LCTOP funding shall be maintained for a minimum of three (3) years after the “Project Closeout”
report or final Phase 2 report is submitted (per ARB Funding Guidelines, Vol. 3, page 3.A-16), and
shall be held open to inspection, copying, and audit by representatives of the State and the California
State Auditor. Copies thereof will be furnished by the project lead, its contractors, and subcontractors
upon receipt of any request made by the State or its agents. In conducting an audit of the costs claimed,
the State will rely to the maximum extent possible on any prior audit of the project lead pursuant to the
provisions of federal and State law. In the absence of such an audit, any acceptable audit work
performed by the project lead’s external and internal auditors may be relied upon and used by the State
when planning and conducting additional audits.

2. For the purpose of determining compliance with Title 21, California Code of Regulations, Section 2500
et seq., when applicable, and other matters connected with the performance of the project lead’s
contracts with third parties pursuant to Government Code § 8546.7, the project sponsor, its contractors
and subcontractors and the State shall each maintain and make available for inspection all books,
documents, papers, accounting records, and other evidence pertaining to the performance of such
contracts, including, but not limited to, the costs of administering those various contracts. All of the
above referenced parties shall make such materials available at their respective offices at all reasonable
times during the entire project period and for three (3) years from the date of final payment. The State,
the California State Auditor, or any duly authorized representative of the State, shall each have access
to any books, records, and documents that are pertinent to a project for audits, examinations, excerpts,
and transactions, and the project lead shall furnish copies thereof if requested.

3. The project lead, its contractors and subcontractors will permit access to all records of employment,
employment advertisements, employment application forms, and other pertinent data and records by the
State Fair Employment Practices and Housing Commission, or any other agency of the State of
California designated by the State, for the purpose of any investigation to ascertain compliance with

F. Special Situations

Caltrans may perform an audit and/or request detailed project information of the project sponsor’s LCTOP
funded projects at Caltrans’ discretion at any time prior to the completion of the LCTOP.

I certify all of these conditions will be met.

Alex Clifford Executive Director
(Print Authorized Agent) (Title)
(Signature) (Date)
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State of California — Department of Transportation
Division of Rail and Mass Transportation Attachment C Etwm
Low Carbon Transit Operations Program (LCTOP)

Effective 11/15

Low Carbon Transit Operations Program (LCTOP)
AUTHORIZED AGENT

AS THE Board Chair

(Chief Executive Officer / Director / President / Secretary)

OF THE Santa Cruz Metropolitan Transit District
(Name of County/City Organization)

I hereby authorize the following individual(s) to execute for and on behalf of the named
Regional Entity/Transit Operator, any actions necessary for the purpose of obtaining Low
Carbon Transit Operations Program (LCTOP) funds provided by the California Department
of Transportation, Division of Rail and Mass Transportation. | understand that if there is a
change in the authorized agent, the project sponsor must submit a new form. This form is
required even when the authorized agent is the executive authority himself. | understand the
Board must provide a resolution approving the Authorized Agent. The Board Resolution
appointing the Authorized Agent is attached.

Alex Clifford, CEO/General Manager OR
(Name and Title of Authorized Agent)

Angela Aitken, Finance Manager OR
(Name and Title of Authorized Agent)

(Name and Title of Authorized Agent)

Chair, Santa Cruz Metropolitan Transit District
(Print Name) (Title)

(Signature)

Approved this 24" day of February, 2017

Attachment: Board Resolution approving Authorized Agent

11-09C.1
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Attachment D N
Santa Cruz Metropolitan
February 27, 2017 Transit District

wuer METRO

Mr. George Dondero, Executive Director

Santa Cruz County Regional Transportation Commission
1523 Pacific Avenue

Santa Cruz, CA 95060-3911

RE: Request for SCCRTC to Sponsor METRQO’s FY2016 - 2017 Low Carbon Transit Operations
Allocation Request

Dear George:

The Santa Cruz Metropolitan Transit District (METRO) requests that the Santa Cruz County Regional
Transportation Commission (SCCRTC) delegate its FY2016 - 2017 allocation of Low Carbon Transit
Operations Program (LCTOP) funds to METRO for a public transit project to reduce greenhouse gas
emissions. The LCTOP guidelines allow a recipient to contribute its allocation to another eligible
recipient which would then be responsible for project implementation in accordance with all guidelines.

The State Controller’s Office allocated FY2016 — 2017 LCTOP funds to regional transportation planning
agencies and transit operators using the same distribution formula specified for STA funds under Public
Utilities Code 99313 and 99314 (§99313 and §99314). Accordingly, the SCCRTC will receive $121,681
and METRO will receive $121,609 in FY2016 - 2017 LCTOP funds. If the SCCRTC concurs, METRO will
submit an allocation request for the combined total of $243,290 allocated to Santa Cruz County for
FY2016 - 2017.

Due to the relatively small apportionment in this cycle, METRO proposes to rollover Santa Cruz County’s
FY2016 - 2017 LCTOP allocation for up to four years in order to accumulate sufficient funds to buy a
battery-electric bus for the Watsonville Disadvantaged Community.

The METRO Board of Directors will consider a resolution authorizing this project at their 2/24/17
meeting. The application is due to Caltrans by 3/30/17; therefore, | would request that the SCCRTC
consider authorizing the sponsored project at its 3/2/17 meeting.

If the SCCRTC authorizes sponsorship of METRO’s FY2016 — 2017 LCTOP project, please provide a letter
to METRO which specifies that SCCRTC is a contributing sponsor of $121,681 in FY2016 - 2017 LCTOP
§99313 funds for the project. The SCCRTC Executive Director will then be asked to sign the application
as a contributing sponsor.

Please call me if you would like to discuss any part of this proposal.
Thank you.

Sincerely,

Alex Clifford
CEO/General Manager

110 Vernon Street, Santa Cruz, CA 95060 (831) 426-6080, FAX (831) 426-6117

METRO online at http://www.scmtd.com
11-09D.1 P
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Santa Cruz Metropolitan
Transit District

DATE: February 24, 2017 f j
TO: Board of Directors sanracriz METRO
FROM: Angela Aitken, Finance Manager

SUBJECT. CONSIDERATION OF RESOLUTION APPROVING THE FY17 REVISED

CAPITAL BUDGET

RECOMMENDED ACTION

That the Board of Directors adopt a resolution approving the FY17 Revised

Capital Budget, as presented in Attachment B

SUMMARY

e The Board of Directors adopted the FY17 Capital Budget on June 24, 2016.

e Periodic capital budget revisions may be required due to new grant awards,
new projects, changes to the scope of existing projects, spending, and
removal of projects that are no longer needed.

e Revisions to an adopted capital budget require Board approval and the
adoption of a resolution.

DISCUSSION/BACKGROUND

The Board of Directors must adopt an Operating and Capital Budget by June 30™
each year. The Board adopted the FY17 & FY18 Operating and FY17 Capital
Budget on June 24, 2016.

This will be the second revision to the FY17 Capital Budget since it was adopted;
the first revision was approved at the August 26, 2016 BOD meeting.

Staff requests that the Board adopt a resolution (Attachment A) to approve the
FY17 Revised Capital Budget (Attachment B)

A Reconciliation by Project as of February 24, 2017 (Attachment C) is provided,;

this reconciles the (current) FY17 Revised Capital Budget against the (original)
Final FY17 Capital Budget adopted on June 24, 2016.

This revision adds, reduces and adjusts several capital projects.

FINANCIAL CONSIDERATIONS/IMPACT

The original FY17 Capital Budget adopted June 24, 2016 totals $5,195,832.

11-10.1



Board of Directors
February 24, 2017
Page 2 of 3

e Revision 1 — August 26, 2016 — this revision adds one (1) capital project;
Ticket Vending Machine Cash Devices and Components funded with Cash
Reserves ($15,000). This revision is a net increase of $15,000, for a FY17
Revised Capital Budget balance of $5,210,832.

e Revision 2 — February 24, 2017 — this revision adds, reduces and adjusts
several projects. See attachment C for complete details. This revision is
a net increase of $10,498,010, for a FY17 Revised Capital Budget balance
of $15,693,842.

The Reconciliation by Project as of February 24, 2017 (Attachment C) lists the
detail of all changes by project since adoption on June 24, 2016, and includes an
explanation for the action. The year to date change is a net increase of
$10,498,010.

V. ALTERNATIVES CONSIDERED

e There are no recommended alternatives at this time. If the revised budget
is not approved, important capital improvements and capital projects may
be delayed or cancelled.

VI. ATTACHMENTS

Attachment A: FY17 Capital Budget Resolution
Attachment B: FY17 Revised Capital Budget as of February 24, 2017

Attachment C: FY17 Revised Capital Budget — Reconciliation by Project as
of February 24, 2017

Prepared By: Debbie Kinslow, Assistant Finance Manager

FY17 Capital Budget Revisions SR 022417
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Page 3 of 3

VIl. APPROVALS:

Approved as to fiscal impact: @y M
Angela Aitken, Finance Manager \/\4/%4 ;

Alex Clifford, CEO/General Manager oo / A

/77

FY17 Capital Budget Revisions SR 022417
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- THIS PAGE INTENTIONALLY LEFT BLANK -



Attachment A

santacruz METRO

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director

Duly Seconded by Director

The following Resolution is adopted:

A RESOLUTION OF THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
AUTHORIZING A REVISION TO THE FY17 CAPITAL BUDGET

WHEREAS, the Board of Directors approved the FY17 Capital Budget on June
24, 2016; and it is necessary to revise the adopted FY17 Capital Budget of the Santa
Cruz Metropolitan Transit District to provide for revisions in the capital budget.

NOW, THEREFORE, BE IT RESOLVED, the FY17 Capital Budget is hereby
amended per Attachment B to this resolution.

PASSED AND ADOPTED this 24th day of February 2017, by the following vote:
AYES: Directors -
NOES: Directors -
ABSENT:  Directors -

ABSTAIN: Directors -

Approved

Board Chair

ATTEST
ALEX CLIFFORD,
CEO/General Manager

APPROVED AS TO FORM:

JULIE A. SHERMAN
General Counsel

11-10A.1
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FY17 CAPITAL BUDGET
RECONCILIATION BY PROJECT
AS OF FEBRUARY 24, 2017-2ND REVISION

Attachment C

FY17 FINAL CAPITAL BUDGET ADOPTED JUNE 24, 2016:

$ 5,195,832

CAPITAL PROJECT SOURCE AMOUNT TOTAL

Add: Ticket Vending Machine - Cash Devices & Components RESERVES $ 15,000

Reason: Purchasing these components will allow Maintenance and

Security to do a once a month maintenance on the TVM machines and

pull the monetary components for Finance to do the financial balancing

and deposits of monthly revenue from the TVM machines.

Increase: Pacific Station/Metro Center Conceptual Design PTMISEA $ 3,576,333

Reason: Add PTMISEA funds authorized by the BOD for this project

Reduce: Repaint Watsonville Transit Center FTA 5339a FY13 $ (22,592)
STA $ (5,648)

Reason: Funds reallocated between the FTA 5339 (a) 13/14 and 15/16

projects when the FY15/16 allocation was reassigned from Caltrans to

FTA

Add: Bus Stop & Facilities Improvements TBD FTA 5339a FY15/16 $ 73,380

Reason: FTA 5339a FY15/16 project award (Local match for this project

is provided by Toll Credits)

Add: Electric Bus (3) + Infrastructure & Project Mgmt. FTA 5339(c) LoNo $ 3,810,348
PTMISEA $ 576,997
ALT FUEL TAX $ 549,167

Reason: FTA 5339(c) LoNo grant awarded for the purchase of 3 Electric

buses + infrastructure and project management

Add: Electric Bus (1) Watsonville ZEB Circulator LCTOP $ 709,292
PTMISEA $ 357,216

Reason: Add LCTOP project awarded 5/27/16

022417 Capital Budget Revisions ATT C
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Attachment C

FY17 CAPITAL BUDGET
RECONCILIATION BY PROJECT
AS OF FEBRUARY 24, 2017-2ND REVISION

CAPITAL PROJECT SOURCE AMOUNT TOTAL

Add: Paracruz Van Replacements (12) @ $68K FTA5339a FY15/16 $ 816,000

Reason: FTA 5339a FY15/16 project award (Local match for this project
is provided by Toll Credits)

Increase: Mid-Life Bus Engine Overhauls (7) FTA 5339a FY14 $ 31,611
STA 7,903

*

Reason: Funds reallocated between the FTA 5339 (a) 13/14 and 15/16
projects when the FY15/16 allocation was reassigned from Caltrans to

FTA

Adjust: Bus Repaint Campaign (56) FTA 5339a FY13/14 $ 1,381
STA $ 345

Reason: Funds reallocated between the FTA 5339 (a) 13/14 and 15/16

projects when the FY15/16 allocation was reassigned from Caltrans to

FTA

Add: High Weight Capacity Low Profile Axle Jack RESERVES $ 1,277

Reason: FTA 5339a FY15/16 project award (Local match for this project
is provided by Toll Credits)

ALT FUEL TAX $ 549,167

Cal-OES $ -

FTA $ 4,710,128

LCTOP $ 709,292

PTMISEA $ 4,510,546

RESERVES $ 16,277

SAKATA $ -

STA $ 2,600

STIP $ -
TOTAL CAPITAL BUDGET REVISIONS THROUGH 2/24/17: $ 10,498,010
FY17 REVISED CAPITAL BUDGET AS OF FEBRUARY 24, 2017: $ 15,693,842

022417 Capital Budget Revisions ATT C 1 1 -1 0 C [ 2



Santa Cruz Metropolitan
Transit District

DATE: February 24, 2017

TO: Board of Directors @ﬁéﬁ

FROM: Angela Aitken, Finance Manager

SUBJECT: CONSIDERATION OF DECLARING THREE (3) 2003 FORD E350 CNG
VANS AS EXCESS FOR PURPOSES OF DISPOSAL OR AUCTION

RECOMMENDED ACTION

That the Board of Directors approve aresolution declaring three (3) Ford
E350 CNG Vans as ready for disposal or auction and direct the CEO to

dispose of the surplus items in conformance with METRO’s Administrative
Policy Number AP-2020 - Fixed Assets and Inventoried Items.

. SUMMARY

¢ In accordance with Santa Cruz Metropolitan Transit District's (METRO) policy
on disposal of fixed assets, at least once per year the Finance Manager shall
recommend to the Board of Directors a list of items to be declared excess
with appropriate action for disposal.

e Three (3) 2003 Ford E350 CNG Vans have all exceeded their useful life and
are no longer needed by METRO.

e Staff recommends that the Board of Directors approve the resolution for the
disposal or auction of excess property (Attachment A) and declare the items
listed in Exhibit A as excess and direct staff to use appropriate action for
disposal.

II. DISCUSSION/BACKGROUND

The following equipment identified in the Excess Vehicle & Equipment Listing
(Exhibit A) has surpassed its useful life expectancy.

e The vehicles are 14 years old, with significant defects that are not cost
effective to repair. The costs to repair the vans outweigh their value; therefore,
the vehicles are recommended for disposal. The vehicles are fully
depreciated, so there is no financial obligation to a granting agency with
regard to the recommended disposals.

Disposal of these assets has been coordinated with management and staff in
processing them for disposal and auction if appropriate.

Staff recommends that the Board of Directors approve a resolution (Attachment

A) and declare the items listed in Exhibit A as excess and direct staff to use
appropriate action for disposal.
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Board of Directors
February 24, 2017
Page 2 of 3

V. FINANCIAL CONSIDERATIONS/IMPACT

The combined estimated gross market value of the vehicles is approximately
$4,500; they have reached the end of their useful life and are in poor condition.
There is no financial impact as a result of these disposals.

Any revenue generated from the sale of these vehicles will be recorded as
income in the current fiscal year’s operating budget to ‘Gain / Loss Disposal on
Assets’ budget account 407090-100.

V. ALTERNATIVES CONSIDERED

e Store the vehicles - This alternative is not recommended because the vans
have exceeded their useful life, they are cost prohibitive to repair.

VI. ATTACHMENTS

Attachment A: Resolution to Approve for the Disposal or Auction of Excess
Property
Exhibit A: Excess Vehicle & Equipment Listing—as of February 24,
2017
Prepared By: Debbie Kinslow, Assistant Finance Manager

Al Pierce, Maintenance Manager

SR Asset Disposals
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Board of Directors
February 24, 2017
Page 3 of 3

VIl. APPROVALS:

Approved as to fiscal impact:
Angela Aitken, Finance Manager

Alex Clifford, CEO/General Manager

SR Asset Disposals

(et (de,
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Attachment A
\#

santacruz METRO

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:

Duly Seconded by Director:

The Following Resolution is Adopted:

RESOLUTION TO APPROVE THE DISPOSAL OR AUCTION OF EXCESS ASSETS

WHEREAS, the Santa Cruz Metropolitan Transit District (District), receives
federal financial assistance from the Federal Transit Administration (FTA) to acquire
real property, equipment and supplies, and rolling stock; and

WHEREAS, all such assets must be managed, used, and disposed of in
accordance with applicable laws and regulations; and

WHEREAS, the FTA prescribes the method and delivers guidance to public
transit operators to comply with grant management requirements in accordance with the
regulations in Title 49 Code of Federal Regulations, part 24 (49CFR 24) and FTA
Circular 5010.1D; and

WHEREAS, the fair market value of each item identified as excess is less than
$5,000; and

WHEREAS, the District has determined that it is necessary to either dispose of
the property, and/or to place the items up for auction.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT, that it hereby resolves,
determines and orders as follows:

1. The following assets are declared excess property on the Excess Vehicle &
Equipment Listing as of 02/24/17, “Exhibit A” and may be disposed of or
auctioned as such:

a. “One (1) 2003 E350 Van CNG, vehicle no. 3017;
b. “One (1) 2003 E350 Van CNG, vehicle no. 3027,
c. “One (1) 2003 E350 Van CNG, vehicle no. 304";

11-11A.1



Attachment A

Resolution No.
Page 2 of 3

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz Metropolitan
Transit District on February 24, 2017, by the following vote:

AYES: DIRECTORS —
NOES: DIRECTORS —
ABSENT: DIRECTORS —
ABSTAIN: DIRECTORS —
Board Chair
ATTEST:

ALEX CLIFFORD
CEO/General Manager

APPROVED AS TO FORM:

JULIE SHERMAN
General Counsel

Excess Property - Resolution
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Resolution No.
Page 3 of 3

EXHIBIT A, SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
RESOLUTION NO.

SANTA CRUZ METROPOLITAN TRANSIT DISTIRCT
EXCESS VEHICLE & EQUIPMENT LISTING AS OF 02/24/17

(Attached)

Excess Property - Resolution

11-11A.3
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Santa Cruz Metropolitan
Transit District

DATE: February 24, 2017 f j
TO: Board of Directors sanracriz METRO
FROM: Angela Aitken, DBE Liaison Officer, Finance Manager

SUBJECT: A SEMI-ANNUAL REPORT ON THE STATUS OF METRO’S

DISADVANTAGED BUSINESS ENTERPRISE PROGRAM

RECOMMENDED ACTION

That the Board of Directors receive a Semi-Annual Report on the status of

METRO'’s Disadvantaged Business Enterprise Program

SUMMARY

e As a recipient of federal funds, Santa Cruz Metropolitan Transit District
(METRO) participates in the Federal Disadvantaged Business Enterprise
(DBE) Program as specified in Title 49, Code of Federal Regulations, Part 26.

e The Federal Transit Administration (FTA) requires METRO to recalculate its
DBE goal triennially and to report goal attainment semi-annually as a
requirement to receive federal funds.

e METRO's recently revised goal for DBE patrticipation is 1.5% of all federally
funded procurements with competitive contract bidding opportunities.

¢ A semi-annual report is being provided to the Board in compliance with the
FTA reporting schedule and per METRO’s DBE Policy.

e Staff recommends that the Board receive this semi-annual status report on
the DBE Program for the second half of Federal Fiscal Year 2016, April 1,
2016 — September 30, 2016.

DISCUSSION/BACKGROUND

The Department of Transportation established a Disadvantaged Business
Enterprise (DBE) Program in 1980 to ensure that firms competing for federally
funded contracts are not subject to unlawful discrimination. DBESs, as defined by
the US Department of Transportation, are for-profit small business concerns
where socially and economically disadvantaged individuals own at least a 51%
interest and also control management and daily business operations. African
Americans, Hispanics, Native Americans, Asian-Pacific and Subcontinent Asian
Americans, and women are presumed to be socially and economically
disadvantaged. Other individuals can also qualify as socially and economically
disadvantaged on a case-by-case basis.
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The FTA requires qualified recipients of more than $250,0000 annually in federal
funds to implement a DBE program, recalculate a DBE goal triennially, and report
its goal attainment semi-annually, as specified by Title 49 of the Code of Federal
Regulations, Part 26 (49 CFR 26). METRO received approximately $5.6 million
from the FTA in FY16 and, therefore, must maintain a DBE Program.

It is important to acknowledge the restrictions placed on DBE goal setting,
attainment, and reporting:

e Only competitively biddable contracts with federal funding are counted in the
procurement opportunities in which DBEs can patrticipate.

0 METRO received approximately 12% of its FY16 operating revenue from
the Federal Transit Administration and the majority of this is used to pay
labor costs and fringe benefits.

e Several large expenses have no contract opportunities:

o Utilities, leases and rent payments, subscription services, membership
costs, travel.

e Only certified DBEs can be included for the purposes of setting goals and
measuring attainment.

0 Many businesses are owned by minorities and women, but not all of these
owners register as DBEs in the statewide program.

V. DBE STATUS

METRO'’s current DBE goal is 1.5% as reflected in METRO’s DBE semi-annual
report for the period covering April 1, 2016 — September 30, 2016 provided as
Attachment A. METRO'’s DBE attainment during this period was 2.5%.

METRO’s DBE attainment in the semi-annual report for the period covering
October 1, 2015 — March 31, 2016 was 2.2% (see Attachment B). METRO’s DBE
attainment for the entirety of FTA's FFY16 is 2.3 % (see Attachment C).

V. FINANCIAL CONSIDERATIONS/IMPACT
The DBE Program has direct expenses of less than $850 for publishing ads and
public hearing notices. Failure to update the goal and submit semi-annual reports

would jeopardize METRO's receipt of over $5.6 million in federal financial
assistance in FY16.

Semi-Annual DBE Report February 2017
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VI.  ALTERNATIVES CONSIDERED

There is no alternative, as staff is required to provide this information semi-
annually to inform the Board of this important program per METRO’s DBE Policy,
Art. 11l 8 3.304(G).

VIl.  ATTACHMENTS

Attachment A: December 1, 2015 DBE Semi Annual Report (April 1, 2016 —
September 30, 2016)

Attachment B: June 1, 2015 DBE Semi-Annual Report (October 1, 2015 —
March 31, 2016)

Attachment C: FFY16 DBE Annual Report (October 1, 2015 — September
30, 2016)

Prepared by: Cayla Hill, Administrative Specialist

Semi-Annual DBE Report February 2017
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Vill. APPROVALS:

Approved as to fiscal impact:
Angela Aitken, Finance Manager

Alex Clifford, CEO/General Manager

Semi-annual DBE Report February 2016

IR
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Attachment A

UNIFORM REPORT OF DBE COMMITMENTS/AWARDS AND PAYMENTS

**please refer to the instruction sheet for directions on filling out this form**

o

Submitted to (check only one)

[ ]FHWA [

] FAA

[ X ] FTA - Recipient ID Number: 1675

N

AIP Numbers (FAA Recipients);
Grant Number (FTA Recipients):

CA-04-0021-00

CA-04-0102-00

CA-90-7267-00

Federal Fiscal year in which reporting
period falls

FY 2016

4. Date This Report Submitted:

5/6/2016

Reporting Period

[ 1 Report due June 2 (for period Oct 1-Mar 31)

[ X ] Report due Dec 1 (for period April 1-Sep 30)

|[ ] FAA annual report due Dec 1

Name and address of Recipient:

N|o|uv|[w

Annual DBE Goal(s):

Race Conscious Projection: 0.00%

|Race Neutral Projection: 1.5%

[oVERALL Goal: 1.5%

Awards/Commitments this Reporting Period: April 1, 2016 - September 30, 2016

A B C D E F G H |
AWARDS/COMMITMENTS Total Dollars Total Number Total to DBEs | Total to DBEs | Total to DBEs/Race Total to Total to Totalto | Percentage
MADE DURING THIS (dollars) (number) Conscious (dollars) DBEs/Race DBEs/Race | DBEs/Race of total
Conscious Neutral Neutral dollars to
ek el el (number) (dollars) (number) DBEs
(Total contracts and subcontracts
committed during this reporting
period)
8[Prime contracts awarded this period $  2,254,569.00 20| S 17,000.00 1_ $ 17,000.00 1 0.8%
Subcontracts awarded/committed this
9|period S 1,440.00 1| s 1,440.00 1| s 1.00 0| $ 1,440.00 1 100.0%)
10[TOTAL | 2['s 1.00 o|$ 18,440.00 2 0.8%
BREAKDOWN BY ETHNICITY &
GENDER A | B [ c D | E | F
Total to DBE (dollar amount) Total to DBE (number)
Women Men Total Women Men Total
11|Black American S - S 1,440.00 | $ - 0 1 1
12 [Hispanic American S - S - S - 0 0 0
13[Native American S - S - S - 0 0 0
14|Asian-Pacific American S - S - S - 0 0 0
15|Subcontinent Asian Americans S - S - S - 0 0 0
16|Non-Minority S 17,000.00 | $ - S 17,000.00 1 0 1
17|TOTAL S - S 1,440.00 | $ 17,000.00 0 1 2
Payments Made this Period: April 1, 2016 - September 30, 2016
A B C D E F
PAYMENTS ON ONGOING Total Number of Total Dollars Paid Total Number Total Payments to DBE firms Total Number of DBE firms| Percent to
CONTRACTS Contracts of Contracts Paid DBEs
with DBEs
18|Prime and subcontracts currently in pro 6| $ 442,436.00 A 223,975.00 2 50.6%)
A B C D E
TOTAL PAYMENTS ON Number of Contracts Completed Total Dollar Value of Contracts | DBE Participation Needed to Meet Goal | Total DBE Participation Percent to
CONTRACTS COMPLETED THIS Completed (Dollars) (Dollars) DBEs
REPORTING PERIOD
19|Race Conscious 0 S - S - S - 0.0%
20(|Race Neutral 8 S 182,820.00 S 4,535.00 2.5%|
21|Totals 8 S 182,820.00 S 4,535.00 2.5%
22 |Submitted by: Cayla Hill 23. Signature: Not Required 24. Phone Number: 831-420-6080
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Attachment B

UNIFORM REPORT OF DBE COMMITMENTS/AWARDS AND PAYMENTS

**Please refer to the instruction sheet for directions on filling out this form**

=

Submitted to (check only one)

[ 1FHWA [ 1FAA

[ X ] FTA - Recipient ID Number: 1675

N

AIP Numbers (FAA Recipients);
Grant Number (FTA Recipients):

CA-04-0021-00

CA-04-0102-00

CA-90-7267-00

Federal Fiscal year in which
reporting period falls

FY 2016

4. Date This Report Submitted:

5/6/2016

Reporting Period

[ X ] Report due June 2 (for period Oct 1-Mar 31)

[ ]Report due Dec 1 (for period April 1-Sep 30)

I[ ] FAA annual report due Dec 1

Name and address of Recipient:

~N|jo|uv|w

Annual DBE Goal(s):

Race Conscious Projection: 0.00%

|Race Neutral

Projection: 1.5%

|OVERALL Goal: 1.5%

Awards/Commitments this Reporting Period: October 1, 2015 through March 31, 2016

A B C D E F G H |
AWARDS/COMMITMENTS | Total Dollars | Total Number | Total to DBEs |Total to DBEs Total to Total to Totalto | Totalto |Percentage
MADE DURING THIS (dollars) (number) DBEs/Race DBEs/Race DBEs/Race | DBEs/Rac | of total
Conscious (dollars Conscious Neutral | e Neutral | dollars to
REPORTING PERIOD (
A (number) (dollars) | (number) DBEs
(Total contracts and subcontracts
committed during this reporting
period)
Prime contracts awarded this
8|period $ 3,621,629.99 15[ $ - 0 S - 0 0.00%
Subcontracts awarded/committed
9|this period S - ol $ - 0| $ - ol s - 0 -
10[ToTAL | E - of s - ofs - o ooo%
BREAKDOWN BY ETHNICITY
B &  GENDER A ] B [ ¢ D] E [ F
Total to DBE (dollar amount) Total to DBE (number)
Women Men Total Women Men Total
11|Black American 5 - S - S - 0 0 0
12|Hispanic American S - S - S - 0 0 0
13|Native American S - |s - s - 0 0 0
14|Asian-Pacific American S - S - S - 0 0 0
15|Subcontinent Asian Americans S - S - S - 0 0 0
16{Non-Minority S - S - S - 0 0 0
17|TOTAL $ - |3 - 13 - 0 0 0
Payments Made this Period: October 1, 2015 through March 31, 2016
A B C D E F
PAYMENTS ON ONGOING |Total Number of Total Dollars Paid Total Total Payments to DBE firms Total Number of DBE | Percent to
c CONTRACTS Contracts Number of firms Paid DBEs
Contracts
with DBEs
18|Prime and subcontracts currently in 10| $ 29,028.09 7| $ 29,028.09 3 100.0%
A B C D E
TOTAL PAYMENTS ON Number of Contracts Completed |Total Dollar Value of Contracts| DBE Participation Needed to Meet Total DBE Percent to
Completed Goal (Dollars) Participation (Dollars) DBEs
D CONTRACTS COMPLETED
THIS REPORTING PERIOD
19|Race Conscious 0 S - S - S - 0.0%
20|Race Neutral 8 S 254,493.10 S 5,580.16 2.2%)
21|Totals 8 S 254,493.10 S 5,580.16 2.2%
22|Submitted by: Cayla Hill 23. Signature: Not Required 24. Phone Number: 831-420-6080
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Attachment C

UNIFORM REPORT OF DBE COMMITMENTS/AWARDS AND PAYMENTS

1|Submitted to (check only one) [ ]FHWA [ 1FAA [ X ] FTA - Recipient ID Number 1675
CA-04-0225 CA-04-0021 CA-04-0102 CA-90-2210
2|FTA Grant Number(s):
Federal Fiscal year in which 10/1/2015 through 9/30/2016 ‘ 4. Date This Report Submitted: |12/1/2016
reporting period falls:

wn

Reporting Period:

[ X] Periond Oct 1-Mar 31

[ X'] Period April 1-Sep 30

o))

Name and address of Sub-recipient:

Santa Cruz Metropolitan Transit District, 110 Vernon St., Santa Cruz, CA 95060

~

Annual DBE Goal(s):

Race Conscious Projection:

|Race Neutral Projection: 1.5%

[OVERALL Goal: 1.5%

Awards/Commitments This Reporting Period: FFY16 (October 1, 2015 - September 30, 2016)

A B C D E F G H |
AWARDS/COMMITMENTS Total Dollars Total Number Total to DBEs Total to Total to Total to DBEs/Race Total to Total to |Percentage
MADE DURING THIS (dollars) DBEs DBEs/Race Conscious (number) DBEs/Race | DBEs/Race| of total
REPORTING PERIOD (number) | Conscious Neutral Neutral dollars to
A (Total contracts and subcontracts (dollars) (dollars) (number) DBEs
committed during this reporting
period)
8 Prime contracts awarded this period | $  5,876,198.99 35| S 17,000.00 1_ $ 17,000.00 1 0.3%
Subcontracts awarded/committed
this period S 1,440.00 1|$ 1,440.00 1ls - 0| $ 1,440.00 1 100%)
10|{TOTAL _ S 18,440.00 2| s - 0 $ 18,440.00 2 0.3%
BREAKDOWN BY ETHNICITY
B &  GENDER A | B [ c b [ e | F
Total to DBE (dollar amount Total to DBE (number)
Women Men Total Women Men Total
11|Black American S - S 1,440.00 | S 1,440.00 0 1 1
12 [Hispanic American S - S - S - 0 0 0
13|Native American S - S - S - 0 0 0
14| Asian-Pacific American S - S - 0 0 0
15|Subcontinent Asian Americans S - S - S - 0 0 0
16 [Non-Minority S 17,000.00 | $ - S 17,000.00 1 0 1
17|TOTAL S 17,000.00 | $ 1,440.00 | $ 18,440.00 0 1 2
Payments Made This Reporting Period: FFY16 (October 1, 2015 - September 30, 2016)
A B C D E F
PAYMENTS ON ONGOING Total Number of Total Dollars Paid Total Total Payments to DBE firms Total Number of DBE firms | Percent to
CONTRACTS Contracts Number of Paid DBEs
C Contracts
with DBEs
Prime and subcontracts currently in
18|progress 16| $ 471,464.09 11| $ 253,003.09 5 53.66%|
A B C D E
TOTAL PAYMENTS ON Number of Contracts Completed Total Dollar Value of Contracts | DBE Participation Needed to Meet Total DBE Participation Percent to
D CONTRACTS COMPLETED Completed Goal (Dollars) (Dollars) DBEs
THIS REPORTING PERIOD
19|Race Conscious 0 $ - $ - $ - 0.0%
20|Race Neutral 16 S 437,313.10 S 10,115.16 2.3%
21|Totals 16 S 437,313.10 S 10,115.16 2.3%
22|Submitted by: Cayla Hill 23. Signature: Not Required 24. Phone Number: 831-420-6080

Attainment vs. Goal: METRO made 2.3% of its prime and subcontract contract payments to DBEs in FFY16 with a goal of 1.73%; therefore, no shortfall analysis is required.
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Santa Cruz Metropolitan
Transit District

DATE: February 24, 2017 f j
TO: Board of Directors savacaz METRO
FROM: Al Pierce, Maintenance Manager

SUBJECT. CONSIDERATION OF AWARD OF CONTRACT TO EARTHWORKS

PAVING CONTRACTORS, INC. FOR EARTHWORK AND GRADING AT
135 DUBOIS STREET, SANTA CRUZ, CA 95060 NOT TO EXCEED
$33,600

RECOMMENDED ACTION

That the Board of Directors authorize the CEO to execute a contract with

Earthworks Paving Contractors, Inc. for Earthwork and Grading at 135

Dubois Street, Santa Cruz, CA 95060 in an amount not to exceed $33,600

SUMMARY

e The Santa Cruz Metropolitan Transit District (METRO) requires the services
of a licensed excavating contractor to provide regrading of the property at 135
Dubois Street, Santa Cruz.

e A competitive procurement was conducted to solicit bids from qualified firms.
One firm submitted a bid for METRO's review.

e Staff has reviewed the submitted bid and is recommending that the Board of
Directors authorize a contract with Earthworks Paving Contractors, Inc.

DISCUSSION/BACKGROUND

METRO used the property at 135 Dubois Street for a portion of the depot parking
for a fleet of 115 Fixed Route buses during construction of the Judy K. Souza
Operations Facility. Daily use of the property involved the deployment and return
of over 85 buses in a 24 hour period. Once buses returned and were parked by
their drivers, fleet bus Servicers took the buses to the METRO fueling facility at
1200 B River Street and returned them within the hour. The compounding of bus
traffic in and out of the sloped facility added to the displacement of gravel and
base soil.

METRO is contractually required to return the property to its original graded
condition.

In August, 2016, the Board authorized staff to issue an Invitation for Bids for
Earthwork and Grading at 135 Dubois Street, Santa Cruz, CA 95060.
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VI.

On November 18, 2016, METRO legally advertised and distributed Invitation for
Bids (IFB) No. 17-02 and received no bids. A bidder’s poll was conducted and it
was revealed by prospective bidders that due to scheduling conflicts and the
holidays, no bids were submitted. The IFB was then re-bid after the holidays on
January 12, 2017. The bid package was sent to fifty six (56) firms, thirteen (13)
builders’ exchanges, one hundred fourteen (114) DBE firms, posted notice on its
website, published in the local paper, published on E-Bid Board and published to
GovDelivery subscribers. On January 27 2017, a bid was received and opened
from one (1) firm. Purchasing Staff have reviewed the bid and Earthworks Paving
Contractors, Inc. has been determined to be a responsible bidder, whose bid is
responsive to all the requirements of the IFB.

Staff recommends that the Board of Directors authorize the CEO to execute a
contract on behalf of METRO, with Earthworks Paving Contractors, Inc. for
Earthwork and Grading at 135 Dubois Street, in an amount not to exceed
$33,600.00. Earthworks Paving Contractors, Inc. is a local vendor. The
Contractor will provide all equipment and materials meeting all METRO'’s
specifications and requirements of the contract. Al Pierce, METRO Maintenance
Manager, will serve as the Contract Administrator and will ensure contract
compliance.

FINANCIAL CONSIDERATIONS/IMPACT

The base value of the contract is $33,600.00. Funds to support the resulting
contract are included in the MetroBase Life of Project Budget.

ALTERNATIVES CONSIDERED

e None. METRO is contractually obligated to return this property to its original
graded condition.

ATTACHMENTS

Attachment A: Contract with Earthworks Paving Contractors, Inc.

Note: A full copy of the Contract is available on request.

Prepared By: Alex Strudley, Purchasing Assistant

Earthworks and Grading at 135 Dubois Street
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VIl. APPROVALS:

Al Pierce, Maintenance Manager

Approved as to fiscal impact:
Angela Aitken, Finance Manager

Alex Clifford, CEO/General Manager

Earthworks and Grading at 135 Dubois Street
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ATTACHMENT A

CONTRACT FOR EARTHWORK AND GRADING AT
135 DUBOIS STREET, SANTA CRUZ, CA 95060
No. 17-02

THIS CONTRACT is made effective on March 1, 2017 between the SANTA CRUZ METROPOLITAN TRANSIT
DISTRICT (“Santa Cruz METROQO"), a political subdivision of the State of California, and Earthworks Paving
Contractors, Inc. (“Contractor”).

1.

1.01

1.02

1.03

1.04

1.05

RECITALS

Santa Cruz METRO’s Primary Objective

Santa Cruz METRO is a public entity whose primary objective is providing public transportation and
which has its principal office at 110 Vernon Street, Santa Cruz, California 95060.

Santa Cruz METRO’s Need For Earthwork and Grading at 135 Dubois Street, Santa Cruz, CA 95060

Santa Cruz METRO requires Earthwork and Grading at 135 Dubois Street, Santa Cruz, CA 95060. In
order to obtain said Earthwork and Grading at 135 Dubois Street, Santa Cruz, CA 95060, Santa Cruz
METRO issued an Invitation for Bids, dated January 12, 2017, setting forth specifications for
Earthwork and Grading at 135 Dubois Street, Santa Cruz, CA 95060. The Invitation for Bids is
attached hereto and incorporated herein by reference as Exhibit A.

Contractor’s Bid Form

Contractor is a licensed general contractor desired by Santa Cruz METRO and whose principal place of
business is 310A Kennedy Dr. Capitola, CA 95010. Pursuant to the Invitation for Bids issued by Santa
Cruz METRO, Contractor submitted a bid for Provision of said Earthwork and Grading at 135 Dubois
Street, Santa Cruz, CA 95060, which is attached hereto and incorporated herein by reference as Exhibit
B.

Selection of Contractor and Intent of Contract

On February 24, 2017, Santa Cruz METRO selected Contractor as the lowest responsive, responsible
bidder to provide said Earthwork and Grading at 135 Dubois Street, Santa Cruz, CA 95060. The
purpose of this Contract is to set forth the provisions of this procurement.

Contractor and Supplier Synonymous

For the purposes of this Contract, the terms “Contractor” and “supplier” are synonymous.

Santa Cruz METRO and Contractor agree as follows:

2.

INCORPORATED DOCUMENTS AND APPLICABLE LAW

2.01

Documents Incorporated in This Contract

The documents below are attached to this Contract and by reference made a part hereof. This is an
integrated Contract. This writing constitutes the final expression of the parties’ Contract, and it is a
complete and exclusive statement of the provisions of that Contract, except for written amendments, if
any, made after the date of this Contract in accordance with Part 111, Section 13.14 of the General
Conditions of the Contract.
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2.02

2.03

a) Exhibit A

Santa Cruz Metropolitan Transit District’s “Invitation for Bids No. 17-02” dated January 12,
2017, including Addendum numbers 1 thru 1.

b) Exhibit B (Bid Form)

Contractor’s submitted bid to Santa Cruz METRO for Earthwork and Grading at 135 Dubois
Street, Santa Cruz, CA 95060 as signed by Contractor.

Conflicts

In the event of conflict between requirements contained in different components of the Contract
Documents, provisions set forth in Part VI (FTA Requirements for Construction Contracts) shall prevail
over all other provisions. Provisions set forth in Parts | (Instructions to Bidders), 111 (General
Conditions of the Contract) and V (Sample Contract) shall prevail over all remaining Contract
Documents. In resolving other conflicting requirements among the Contract Documents, the order of
precedence shall be as follows: 1. Change Orders, 2. Addenda or Letters of Clarification, 3. Part IV
(Special Conditions of the Contract), and 4. Part VII (Construction Specifications).

Recitals

The Recitals set forth in Article 1 are part of this Contract.

TIME OF PERFORMANCE

3.01

3.02

3.03

General

The work under this Contract shall be completed within 45 calendar days after the date of
commencement specified in the Notice to Proceed, unless modified by the parties under Part IlI,
subsection 13.14 of the General Conditions to the Contract or terminated pursuant to Part I11, Section 2.

Term

The term of this Contract shall commence upon the execution of the Contract by Santa Cruz METRO.
Issuance of a Notice to Proceed shall remain in force until Final Acceptance as provided by Part VII,
Section 11.3 of this Contract.

Acceptance of Terms

Execution of this document shall be deemed as acceptance of all of the terms and conditions as set forth
herein and those contained in the Instructions to Bidders, the General Conditions, the Special
Conditions, the FTA Requirements for Construction Contracts, the Specifications for Work and all
attachments and addenda, which are incorporated herein by reference as integral parts of this Contract.

SCOPE OF WORK

4.01

Contractor shall furnish Santa Cruz METRO all supervision, labor, equipment, supplies, material,
freight, transportation, tools and other work and services as specified in and in full accordance with the
Invitation for Bids (IFB) No. 17-02 dated January 12, 2017 for Earthwork and Grading at 135 Dubois
Street, Santa Cruz, CA 95060. The Contractor shall provide a complete project in conformance with
the intent shown on the drawings and specified herein and as provided for and set forth in the IFB.
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4.02

Contractor and Santa Cruz METRO agree to comply with and fulfill all obligations, promises,
covenants and conditions imposed upon each of them in the Contract Documents. All of said work
done under this Contract shall be performed to the satisfaction of Santa Cruz METRO or its
representative, who shall have the right to reject any and all materials and supplies furnished by
Contractor which do not strictly comply with the requirements contained herein, together with the right
to require Contractor to replace any and all work furnished by Contractor which shall not either in
workmanship or material be in strict accordance with the Contract Documents.

S. COMPENSATION

5.01

5.02

5.03

5.04

Terms of Payment

Upon written acceptance, Santa Cruz METRO agrees to pay Contractor Earthworks Paving Contractors,
Inc. as identified in the Bid Form, Exhibit B, not to exceed $33,600.00, for satisfactory completion of
all work, including all costs for labor, materials, tools, equipment, services, freight, insurance,
overhead, profit and all other costs incidental to the performance of the services specified under this
Contract, under the terms and provisions of this Contract within thirty (30) days thereof. Contractor
understands and agrees that if they exceed the $33,600.00 maximum amount payable under this
Contract, they do so at their own risk.

Release of Claims

Payment by Santa Cruz METRO of undisputed contract amounts is contingent upon Contractor
furnishing Santa Cruz METRO with a Release of All Claims against Santa Cruz METRO arising by
virtue of the part of the Contract related to those amounts.

Retention of progress payments

Santa Cruz METRO will retain five (5%) percent of the contract price from each progress payment
made pursuant to the Contract through the completion of the Contract. The retention shall be released,
with the exception of 150 percent (150%) of any disputed amount, within 60 days after the date of
completion of the work. Pursuant to Section 22300 of the Public Contract Code, Contractor may
substitute a deposit of securities in lieu of Santa Cruz METRO withholding any monies to ensure
Contractor’s performance under the Contract, or alternatively, request that Santa Cruz METRO make
payment of retentions earned directly to an escrow agent at the expense of Contractor. The provisions
of Public Contract Code Section 22300 are incorporated herein by reference as though set forth in full,
and shall govern the substitution of securities and/or escrow account. If a Stop Notice is filed, Santa
Cruz METRO will retain 125% of the amount set forth in the Stop Notice from the next progress
payment made to Contractor.

Change in Contract Price
5.04.01 General

A. The Contract price constitutes the total compensation payable to Contractor for
performing the work. All duties, responsibilities, and obligations assigned to or
undertaken by Contractor to perform the work shall be at Contractor’s expense without
change in the Contract price.

B. The Contract price may only be changed by a change order. Any request for an increase
in the Contract price shall be based on written notice delivered by the Contractor to the
Contract Administrator promptly, but in no event later than 10 days after the date of the
occurrence of the event giving rise to the request, and shall state the general nature of the
request. Notice of the amount of the request with supporting data shall be delivered
within 45 days after the date of the occurrence, unless the Contract Administrator allows
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an additional period of time to ascertain more accurate data in support of the request, and
shall be accompanied by the Contractor’s written statement that the amount requested
covers all amounts (direct, indirect, and consequential) to which the Contractor is entitled
as a result of the occurrence of the event. No request for an adjustment in the Contract
price will be valid if not submitted in accordance with this Article.

C. The value of any work covered by a change order or of any request for an increase or
decrease in the Contract price shall be determined in one of the following ways:

1. Where the work involved is covered by unit prices contained in the Contract
documents, by application of unit prices to the quantities of the items involved; or

2. By mutual acceptance of a lump sum, which may include an allowance for overhead
and profit not necessarily in accordance with Article 5.04.04; or

3. On the basis of the cost of work (determined as provided in Articles 5.04.02 and
5.04.03) plus a Contractor’s fee for overhead and profit (determined as provided in
Article 5.04.04).

5.04.02 Cost of Work (Based on Time and Materials)

A. General: The term “cost of work” means the sum of all costs necessarily incurred and
paid by Contractor for labor, materials, and equipment in the proper performance of work.
Except as otherwise may be agreed to in writing by Santa Cruz METRO, such costs shall
be in amounts no higher than those prevailing in the locality of the project.

B. Labor: The cost of labor used in performing work by Contractor, a subcontractor, or other
forces, will be the sum of the following:

1. The actual wages paid plus any employer payments to or on behalf of workers for
fringe benefits, including health and welfare, pension, vacation, and similar purposes.
The cost of labor may include the wages paid to foremen when it is determined by the
Contract Administrator that the services of foremen do not constitute a part of the
overhead allowance.

2. There will be added to the actual wages, as defined above, a percentage set forth in the
latest “Labor Surcharge and Equipment Rental Rates” in use by the California State
Department of Transportation which is in effect on the date upon which the work is
accomplished. This percentage shall constitute full compensation for all payments
imposed by State and Federal laws including, but not limited to, workers’
compensation insurance and Social Security payments.

3. The amount paid for subsistence and travel required by collective bargaining
agreements.

4. For equipment operators, payment for the actual cost of labor and subsistence or travel
allowance will be made at the rates paid by Contractor to other workers operating
similar equipment already on the work, or in the absence of such labor, established by
collective bargaining agreements for the type of workers and location of the extra
work, whether or not the operator is actually covered by such an agreement. A labor
surcharge will be added to the cost of labor described herein in accordance with the
provisions of subsection 2 of Article 5.04.02 B herein, which surcharge shall constitute
full compensation for payments imposed by State and Federal laws, and all other
payments made to on behalf of workers other than actual wages.
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C. Materials: The cost of materials used in performing work will be the cost to the purchaser,
whether Contractor or subcontractor, from the supplier thereof, except as the following are
applicable:

1. Trade discounts available to the purchaser shall be credited to Santa Cruz METRO
notwithstanding the fact that such discounts may not have been taken by Contractor.

2. For materials secured by other than a direct purchase and direct billing to the
purchaser, the cost shall be deemed to be the price paid to the actual supplier as
determined by the Contract Administrator. Markup, except for actual costs incurred in
the handling of such materials, will not be allowed.

3. Payment for materials from sources owned wholly or in part by the purchaser shall not
exceed the price paid by the purchaser for similar materials from said sources on extra
work items or the current wholesale price for such materials delivered to the work site,
whichever price is lower.

4. If, in the opinion of the Contract Administrator, the cost of material is excessive, or the
Contractor does not furnish satisfactory evidence of the cost of such material, then the
cost shall be deemed to be the lowest current wholesale price for the quantity
concerned delivered to the work site, less trade discount. Santa Cruz METRO reserves
the right to furnish materials for the extra work and no claim shall be made by the
Contractor for costs and profit on such materials.

D. Equipment: The Contractor will be paid for the use of equipment at the rental rate listed
for such equipment specified in the current edition of the Department of Transportation
publication entitled “Labor Surcharge and Equipment Rental Rates” which is in effect on
the date upon which the work is accomplished. Such rental rates will be used to compute
payments for equipment whether the equipment is under the Contractor’s control through
direct ownership, leasing, renting, or another method of acquisition. The rental rate to be
applied for use of each item of equipment shall be the rate resulting in the least total cost
to Santa Cruz METRO for the total period of use. If it is deemed necessary by the
Contractor to use equipment not listed in the foregoing publication, the Contract
Administrator will establish an equitable rental rate for the equipment. The Contractor
may furnish cost data that might assist the Contract Administrator in the establishment of
the rental rate.

1. The rental rates paid, as above provided, shall include the cost of fuel, oil, lubrication
supplies, small tools, necessary attachments, repairs and maintenance of all kinds,
depreciation, storage, insurance, and all incidentals. Operators of equipment will be
separately paid for as provided in subsection 4 of Article 5.04.02 B.

2. All equipment shall be in good working condition and suitable for the purpose for
which the equipment is to be used.

3. Before construction equipment is used on the extra work, Contractor shall plainly
stencil or stamp an identifying number thereon at a conspicuous location, and shall
furnish to the Contract Administrator, in duplicate, a description of the equipment and
its identifying number.

4. Unless otherwise specified, manufacturer’s ratings and manufacturer-approved
modifications shall be used to classify equipment for the determination of applicable

rental rates. Equipment which has no direct power unit shall be powered by a unit of
at least the minimum rating recommended by the manufacturer.
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5. Individual pieces of equipment or tools having a replacement value of $500 or less,
whether or not consumed by use, shall be considered to be small tools and no payment
will be made therefore.

E. Owner-Operated Equipment: When owner-operated equipment is used to perform work
and is to be paid for as extra work, Contractor will be paid for the equipment and operator
as follows:

Payment for the equipment will be made in accordance with the provisions in
Avrticle 5.04.02 D, “Equipment.”

Payment for the cost of labor and subsistence or travel allowance will be made at the rates
paid by Contractor to other workers operating similar equipment already on the project, or,
in the absence of such other workers, at the rates for such labor established by collective
bargaining agreement for type of worker and location of the work, whether or not the
owner-operator is actually covered by such an agreement. A labor surcharge will be
added to the cost of labor described herein, in accordance with the provisions in
subsection 2 of Article 5.04.02 B, “Labor.”

To the direct cost of equipment rental and labor, computed as provided herein, will be
added the markup for equipment rental and labor as provided in Article 5.04.04,
“Contractor’s Fee.”

F. Equipment Time: The rental time to be paid for equipment on the work shall be the time
the equipment is in productive operation on the work being performed and shall include
the time required to move the equipment to the new location and return it to the original
location or to another location requiring no more time than that required to return it to its
original location; except that moving time will not be paid if the equipment is used on
other than the extra work. Loading and transporting costs will be allowed, in lieu of
moving time, when the equipment is moved by means other than its own power. No
payment will be made for loading and transporting costs when the equipment is used at the
site of the extra work on other than the extra work. The following shall be used in
computing the rental time of equipment on the work:

1. When hourly rates are listed, any part of an hour less than 30 minutes of operation
shall be considered to be Y.-hour of operation, and any part of an hour in excess of 30
minutes will be considered 1-hour of operation.

2. When daily rates are listed, operation for any part of a day less than 4 hours shall be
considered to be ¥-day of operation.

3. Rental time will not be allowed while equipment is inoperative due to breakdowns or
Contractor-caused delays.

G. Cost of Work Documentation: The Contractor shall furnish the Contract Administrator
Daily Extra Work Reports on a daily basis covering the direct costs of labor and materials
and charges for equipment whether furnished by Contractor, subcontractor, or other
forces. Santa Cruz METRO will provide the Daily Extra Work Report forms to
Contractor. The Contractor or an authorized agent shall sign each Daily Extra Work
Report. The Daily Extra Work Report shall provide names and classifications of workers
and hours worked; size, type, and identification number of equipment; and the hours
operated. Copies of certified payrolls and statement of fringe benefit shall substantiate
labor charges. Valid copies of vendor’s invoices shall substantiate material charges.
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The Contract Administrator will make any necessary adjustments. When these reports are
agreed upon and signed by both parties, they shall become the basis of payment for the
work performed, but shall not preclude subsequent adjustment based on a later audit.

The Contractor shall inform the Contract Administrator when extra work will begin so that
the Santa Cruz METRO inspector can concur with the Daily Extra Work Reports. Failure
to conform to these requirements may impact the Contractor’s ability to receive proper
compensation.

5.04.03 Special Services

Special services are defined as that work characterized by extraordinary complexity,
sophistication, or innovations, or a combination of the foregoing attributes that are unique to
the construction industry. The following may be considered by the Contract Administrator in
making estimates for payment for special services:

A. When the Contract Administrator and the Contractor, by agreement, determine that a
special service is required which cannot be performed by the forces of the Contractor or
those of any of its subcontractors, the special service may be performed by an entity
especially skilled in the work to be performed. After validation of invoices and
determination of market values by the Contract Administrator, invoices for special
services based upon the current fair market value thereof may be accepted without
complete itemization of labor, material, and equipment rental costs.

B. When Contractor is required to perform work necessitating special fabrication or
machining process in a fabrication or a machine shop facility away from the jobsite, the
charges for that portion of the work performed at the offsite facility may, by agreement, be
accepted as a special service and accordingly, the invoices for the work may be accepted
without detailed itemization.

C. Allinvoices for special services will be adjusted by deducting all trade discounts offered
or available, whether the discounts were taken or not. In lieu of the allowances for
overhead and profit on labor, materials, and equipment specified in Article 5.04.04 herein,
a single allowance of ten (10) percent will be added to invoices for special services.

5.04.04 Contractor’s Fee

A. Work ordered on the basis of time and materials will be paid for at the actual and
necessary cost as determined by the Contract Administrator, plus allowances for overhead
and profit, which allowances shall constitute the “Contractor’s Fee,” except as provided in
subparagraph B of this Article. For extra work involving a combination of increases and
decreases in the work, the actual necessary cost will be the arithmetic sum of the additive
and deductive costs. The allowance for overhead and profit shall include compensation
for superintendence, bond and insurance premiums, taxes, all field and home office
expenses, and all other items of expense or cost not included in the cost of labor,
materials, or equipment provided for under Articles 5.04.02 B, C, D, and E herein. The
allowance for overhead and profit will be made in accordance with the following

schedule:

Actual Necessary Cost Overhead and Profit Allowance
17 oo} S PR 33 percent
MALEITAIS. ... 15 percent
EQUIPIMENT ..o 15 percent
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B. Labor, materials, and equipment may be furnished by the Contractor or by the
subcontractor on behalf of the Contractor. When a subcontractor performs all or any part
of the extra work, the allowance specified in subparagraph A of Article 5.04.04 shall only
be applied to the labor, materials, and equipment costs of the subcontractors, to which the
Contractor may add 5 percent of the subcontractor’s total cost for the extra work.
Regardless of the number of hierarchal tiers of subcontractors, the 5 percent increase
above the subcontractor’s total cost, which includes the allowances for overhead and profit
specified herein, may be applied one time only for each separate work transaction.

5.04.05 Compensation for Time Extensions

Adjustments in compensation for time extension will be allowed only for causes in

Avrticle 5.05.01 B.1 through Article 5.05.01 B.3 computed in accordance with Article 5.04 and
the following. No adjustments in compensation will be allowed when Santa Cruz
METRO-caused delays to a controlling item of work and Contractor-caused delays to a
controlling item of work occur concurrently or for causes in Article 5.05.01 B.4 through
Article 5.05.01 B.5.

Compensation for idle time of equipment will be determined in accordance with the provisions
in Article 5.04.02.F and Section 8-1.09 of the State Specifications.

5.05 Change of Contract Time
5.05.01 General

A. The Contract time may only be changed by a change order. Any request for an extension
of the Contract time shall be based on written notice delivered by the Contractor to the
Contract Administrator promptly, but in no event later than 10 days after the date of the
occurrence of the event giving rise to the request, and shall state the general nature of the
request. Notice of the extent of the request with supporting data shall be delivered within
45 days after the date of such occurrence, unless the Contract Administrator allows an
additional period of time to ascertain more accurate data in support of the request, and
shall be accompanied by the Contractor’s written statement that the adjustment requested
is the entire adjustment to which the Contractor has reason to believe it is entitled as a
result of the occurrence of said event. No request for an adjustment in the Contract time
will be valid if not submitted in accordance with the requirements of this Article.

The Contract time will only be extended when a delay occurs which impacts a controlling
item of work as shown on the work schedules required in the Special Provisions. Time
extensions will be allowed only if the cause is beyond the control and without the fault or
negligence of the Contractor. Time extensions will also be allowed when Santa Cruz
METRO-caused delays to a controlling item of work and Contractor-caused delays to a
controlling item of work occur concurrently. The Contractor will be notified if the
Contract Administrator determines that a time extension is not justified.

B. The Contract time will be extended in an amount equal to time lost due to delays beyond
the control of the Contractor if a request is made therefore as provided in this Article. An
extension of Contract time will only be granted for days on which the Contractor is
prevented from proceeding with at least 75 percent of the normal labor and equipment
force actually engaged on the said work, by said occurrences or conditions resulting
immediately therefrom which impact a controlling item of work as determined by the
Contract Administrator. Such delays shall include:
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1. Changes.

2. Failure of Santa Cruz METRO to furnish access, right of way, completed facilities of
related projects, drawings, materials, equipment, or services for which Santa Cruz
METRO is responsible.

3. Survey error by Santa Cruz METRO.

4. Occurrences of a severe and unusual nature including, but not restricted to, acts of
God, fires, other force majeure events, and excusable inclement weather. A force
majeure event includes an earthquake, flood, cloudburst, cyclone or other cataclysmic
phenomena of nature beyond the power of the Contractor to foresee or to make
preparation in defense against, but does not include ordinary inclement weather.
Excusable inclement weather is any weather condition, the duration of which varies in
excess of the average conditions expected, which is unusual for the particular time and
place where the work is to be performed, or which could not have been reasonably
anticipated by the Contractor, as determined from U.S. Weather Bureau records for the
preceding 3-year period or as provided for in the Special Provisions.

5. Act of the public enemy, act of another governmental entity, public utility, epidemic,
quarantine restriction, freight embargo, strike, or labor dispute. A delay to a
subcontractor or supplier due to the above circumstances will be taken into
consideration for extensions to the time of completion.

5.05.02 Extensions of Time for Delay Due to Excusable Inclement Weather

A. The Contract time will be extended for as many days in excess of the average number of
days of excusable inclement weather, as defined in Article 5.05.01 B.5, as the Contractor
is specifically required under the Special Provisions to suspend construction operations, or
as many days as the Contractor is prevented by excusable inclement weather, or
conditions resulting immediately therefrom, from proceeding with at least 75 percent of
the normal labor and equipment force engaged on critical items of work as shown on the
schedule.

B. Should the Contractor prepare to begin work at the regular starting time at the beginning
of any regular work shift on any day on which excusable inclement weather, or the
conditions resulting from the weather, prevents work from beginning at the usual starting
time and the crew is dismissed as a result thereof, the Contractor will be entitled to a 1-day
extension whether or not conditions change thereafter during said day and the major
portion of the day could be considered to be suitable for such construction operations.

C. The Contractor shall base the construction schedule upon the inclusion of the number of
days of excusable inclement weather specified in the Article titled “Excusable Inclement
Weather Delays,” of the Special Provisions. No extension of the Contract time due to
excusable inclement weather will be considered until after the said aggregate total number
of days of excusable inclement weather has been reached; however, no reduction in
Contract time would be made if said number of days of excusable inclement weather is not
reached.

5.06 Changed Site Conditions

If any work involves digging trenches or other excavations below the surface, Contractor shall
promptly, and before the following conditions are disturbed, notify Santa Cruz METRO in writing of
any:
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A. Material that Contractor believes may be a regulated material which is required to be removed
to a Class I, Class 11, or Class 111 disposal site in accordance with provisions of existing law.

B. Subsurface or latent physical conditions at the site differing from those indicated in this
Contract.

C. Unknown physical conditions at the site of any unusual nature, different materially from those
ordinarily encountered and generally recognized as inherent in work of the character provided
for in the Contract.

Santa Cruz METRO will promptly investigate the condition and if it finds that the conditions do
materially so differ, or do involve regulated material, and cause a decrease or increase in the
Contractor’s cost of, or the time required for, performance of any part of the work, Santa Cruz METRO
will issue a change order under the procedures described in this Contract. For regulated materials,
Santa Cruz METRO reserves the right to use other forces for exploratory work to identify and
determine the extent of such material and for removing regulated material from such areas.

In the event that a dispute arises between Santa Cruz METRO and the Contractor on whether the
conditions materially differ or on the Contractor’s cost of, or time required for, performance of any part
of the work, the Contractor shall not be excused from any scheduled completion date provided for by
this Contract but shall proceed with all work to be performed under the Contract. The Contractor shall
retain any and all rights provided either by this Contract or by law, which pertain to the resolution of
disputes and protests between the contracting parties.

5.07 Waivers and Releases

Contractor is required to provide unconditional waivers and releases of stop notices in accordance with
California Civil Code 83262(d)(2). Santa Cruz METRO agrees to pay Contractor within 30 days after
receipt of an undisputed and properly submitted payment request from Contractor. If Santa Cruz
METRO fails to make such payments in a timely manner, Santa Cruz METRO shall pay interest to
Contractor equivalent to the legal rate set forth in Subdivision (a) of Section 685.010 of the Code of
Civil Procedure. For purposes of this section, “progress payment” includes all payments due
Contractor, except that portion of the final payment designated by the Contract as retention earnings.
Any payment request determined not to be a proper payment request suitable for payment shall be
returned to Contractor as soon as practicable, but not later than seven days after receipt. A request
returned pursuant to this paragraph shall be accompanied by a written explanation of why the payment
request is not proper. The number of days available to Santa Cruz METRO to make a payment without
incurring interest pursuant to this section shall be reduced by the number of days by which Santa Cruz
METRO exceeds the seven-day return requirement set forth above. A payment request shall be
considered properly executed if funds are available for payment of the payment request and payment is
not delayed due to an audit inquiry by Santa Cruz METRO’s financial officer.

NOTICES
All notices under this Contract shall be in writing and shall be effective when received, if delivered by hand,
or three (3) days after posting, if sent by registered mail, return receipt requested, to a party hereto at the
address hereinunder set forth or to such other address as a party may designate by notice pursuant hereto.
Santa Cruz METRO
Santa Cruz Metropolitan Transit District
110 Vernon Street
Santa Cruz, CA 95060

Attention: Alex Clifford, CEO/General Manager
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CONTRACTOR

Earthworks Paving Contractors, Inc.
310A Kennedy, Dr.
Capitola, CA 95010

Attention: Stephanie Straus, President

7. ENTIRE AGREEMENT

701 This Contract represents the entire agreement of the parties with respect to the subject matter hereof, and all
such agreements entered into prior hereto are revoked and superseded by this Contract, and no
representations, warranties, inducements or oral agreements have been made by any of the parties except as
expressly set forth herein, or in other contemporaneous written agreements.

7.02 This Contract may not be changed, modified or rescinded except in writing, signed by all parties hereto,
and any attempt at oral modification of this Contract shall be void and of no effect.

8. ACCEPTANCE OF ELECTRONIC SIGNATURES AND COUNTERPARTS

The parties agree that this Contract, agreements ancillary to this Contract, and related documents to be
entered into this Contract will be considered executed when the signature of a party is delivered by
scanned image as an attachment to electronic mail. Such scanned signature must be treated in all
respects as having the same effect as an original signature. Each party further agrees that this Confract
may be executed in two or more counterparts, all of which constitute one and the same instrument.

9. AUTHORITY
Each party has full power and authority to enter into and perform this Contract and the person signing
this Contract on behalf of each has been properly authorized and empowered to enter into this Contract.

Each party further acknowledges that it has read this Contract, understands it, and agrees to be bound by
it.

B ol (P
Signedon__-’_)f! %/l l? =

Santa Cruz METRO —
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Alex Clifford, CEOQ/General Manager

Contractor —
Earthworks Paving Contractors, Inc.

. . r.-- > g4 & I c\.-‘.
Stephanie Straus, President S~ f)\ L‘i’b\u AVA\VL e -«—/ﬁ. VA A~

E

Approved as to Form:

Julie A. Sherman, District Counsel
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Santa Cruz Metropolitan
Transit District

DATE: February 24, 2017 f j
TO: Board of Directors savacaz METRO
FROM: Alex Clifford, CEO/General Manager

SUBJECT: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE AN 8™

AMENDMENT EXTENDING THE CONTRACT FOR 10 MONTHS WITH
HILL INTERNATIONAL, INC. FOR PROJECT MANAGEMENT
CONSULTANT SERVICES

RECOMMENDED ACTION

That the Board of Directors authorize the CEO to execute an 8" amendment

extending the contract for ten (10) months with Hill International, Inc.,

through December 31, 2017, for Project Management Consultant Services

SUMMARY

e The Santa Cruz Metropolitan Transit District (METRO) has a contract with Hill
International, Inc. (Hill) for Project Management Consultant Services that is
due to expire on February 28, 2017.

e METRO requires the services of Hill International, Inc. to assist with dispute
resolution, as well as to attend mediation/arbitration to assist METRO’s
dispute resolution team.

e Staff recommends extending the contract with Hill International, Inc. for ten
(10) months, through December 31, 2017. No additional funds are being
requested.

DISCUSSION/BACKGROUND

METRO entered into a contract with Hill for Project Management Consultant
Services for the new Judy K. Souza Operations Facility (Project) on September
15, 2014. This contract is due to expire on February 28, 2017.

While the Occupancy Permit has now been granted, METRO still has open
disputes with the general contractor that need to be resolved. METRO requires
the services of Hill International, Inc. to assist with dispute resolution, as well as
to attend mediation/arbitration to assist METRO'’s dispute resolution team.
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A summary of contract amendments is as follows:

Amend.
No.

Date

Description

Time
Extension

$ Amount

1St

12/15/14

Additional staffing due to
cancellation of Construction
Management contract

$1,092,385

2nd

10/26/15

Extending time and adding funds
in connection with extension of
Project completion date

3 mo.

$ 133,000

3I‘d

2/15/16

Extending time and adding funds
in connection with completion of
items removed from General
Contractor’s contract

3 % mo.

$ 350,000

4th

5/18/16

Adding additional funds in
connection with completion of
outstanding items and to assist
with obtaining the Final
Occupancy Permit

$ 285,000

7/1/16

Extending time only in connection
with completion of outstanding
items and to assist with obtaining
the Final Occupancy Permit

3 mo.

10/1/16

Extending time and adding funds
in connection with extension of
Project completion date.

3 mo.

$198,000

1/1/17

Extending time and adding funds
in connection with extension of
Project completion date.

2 mo.

$125,000

In order to maintain continuity of services with the Project Management
Consultant through mediation/arbitration, staff recommends that the Board of
Directors authorize the CEO to execute an Eighth Amendment to the Contract
with Hill to extend the term for ten (10) additional months, through the end of this
year. Erron Alvey, Purchasing Manager, will continue to serve as the Contract
Administrator and ensure contract compliance.

Hill International Contract Extension
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VI.

FINANCIAL CONSIDERATIONS/IMPACT

At the end of February, Hill staff will cease day-to-day operations, and Santa
Cruz METRO will not incur any charges until Hill provides assistance in
preparation for any dispute resolution proceedings. It is forecasted that there will
be approximately $30,000 in contract authority and budgeted funding.

This amendment is for a contract time extension only. No additional funding is
being requested.

ALTERNATIVES CONSIDERED

¢ Do not extend this contract. Staff does not recommend this option, as the
continued services of the Project Management Consultant are critical through
the dispute resolution process.

ATTACHMENTS
Attachment A: Contract Amendment with Hill International, Inc.
Prepared By: Joan Jeffries, Administrative Specialist

Erron Alvey, Purchasing Manager

Hill International Contract Extension

11-14.3



Board of Directors
February 24, 2017
Page 4 of 4

VIl. APPROVALS:

Erron Alvey, Purchasing Manager
and Contract Administrator

Approved as to fiscal impact:

Angela Aitken, Finance Manager

Alex Clifford, CEO/General Manager

Hill International Contract Extension
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
EIGHTH AMENDMENT TO CONTRACT NO. 15-04
FOR PROJECT MANAGEMENT CONSULTANT SERVICES

This Eighth Amendment to Contract No. 15-04 for Project Management Consultant Services is

made effective February __ , 2017 between the Santa Cruz Metropolitan Transit District (“Santa

Cruz “Metro”), a political subdivision of the State of California, and Hill International, Inc.
(“Consultant™).

11

1.2

1.3

14

RECITALS

Santa Cruz Metro and Consultant entered into a Contract for Project Management
Consultant Services (“Contract”) on September 15, 2014.

The Contract and all amendments/extensions are due to expire on February 28, 2017.
The Contract allows for extension upon mutual written consent.

Santa Cruz Metro and Consultant desire to amend the Contract to extend the Contract
term.

Therefore, Santa Cruz Metro and Consultant amend the Contract as follows:

2.1

3.1

TERM
Article 4.01 is replaced in its entirety by the following:
The term of this Contract shall be from September 15, 2014 to August 31, 2017.

Santa Cruz Metro and Consultant may extend the term of this Contract at any time for
any reason upon mutual written consent.

COMPENSATION

Article 6.01 is amended to include the following language:

Under the terms of the Seventh Amendment, the Contract total not-to-exceed amount was

increased by $125,000. This raised the Contract not-to-exceed amount to $3,683,382. The parties

anticipate the Scope of Work outlined in Section IV required under this Eighth Contract
Amendment will not require additional funds. Should Consultant require an increase in the
budget it will make a written request to Metro.

Consultant understands and agrees that if they exceed the $3,683,382 maximum amount payable

under this Contract, it does so at its own risk.

11-14A.1



4.1

5.1

VI.

6.1

VII.

7.1

Attachment A

SCOPE OF WORK

This Eighth Contract Amendment provides for an extension of time for Consultant to
perform the following work: support Metro in the dispute resolution process currently
taking place between Metro and Lewis C. Nelson & Sons, Inc. (“Nelson”). This support
includes attendance at up to three total meetings (including mediation sessions) and up to
10 hours of reviewing of project documents. Consultant’s support includes applying its
knowledge of the relevant project to support Metro in its dispute with Nelson, not
formulating resolution plans or advising on settlement terms. Consultant will not perform
project management services as a part of this Eighth Contract Amendment. Consultant
will not provide any other services unless agreed to in writing.

REMAINING TERMS AND CONDITIONS

All other provisions of the Contract that are not affected by this Amendment shall remain
unchanged and in full force and effect.

ACCEPTANCE OF ELECTRONIC SIGNATURES AND COUNTERPARTS

The parties agree that this Eighth Contract Amendment, agreements ancillary to the
Contract, and related documents to be entered into the Contract will be considered
executed when the signature of a party is delivered by scanned image as an attachment to
electronic mail. Such scanned signature must be treated in all respects as having the same
effect as an original signature.

Each party further agrees that this Eighth Contract Amendment may be executed in two
or more counterparts, all of which constitute one and the same instrument.

AUTHORITY

Avrticle 8 is amended to include the following language:

Each party has full power to enter into and perform this Eighth Contract Amendment and
the person signing this Eighth Contract Amendment on behalf of each has been

properly authorized and empowered to enter into it. Each party further acknowledges that
it has read this Eighth Contract Amendment, understands it, and agrees to be bound by it.

*****************The rest of thIS page was |ntent|0na”y Ieft bIank**********************
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Signed on

SANTA CRUZ METROPOLITAN
TRANSIT DISTRICT

Alex Clifford, CEO/General Manager

HILL INTERNATIONAL, INC.

Michael B. Smith, Senior Vice President

Approved as to Form: 5 X

Julie Sherman, General Counsel BYRW,

11-14A.3
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Santa Cruz Metropolitan
Transit District

DATE February 24, 2017 \:.. ismmmuz METRO

TO: Board of Directors
FROM: Angela Aitken, Interim Human Resources Manager & Finance Manager

SUBJECT: CONSIDER A REVISED POSITION DESCRIPTION FOR THE SYSTEMS
ADMINISTRATOR/SENIOR SYSTEMS ADMINISTRATOR POSITION, WITH
NO PROPOSED SALARY SCHEDULE ADJUSTMENT

RECOMMENDED ACTION

That the Board of Directors approve arevised position description for the

Systems Administrator/Senior Systems Administrator position, with no
proposed salary schedule adjustment

Il. SUMMARY

e Management requested a position reclass of the Systems Administrator/Senior
Systems Administrator position.

e Staff met with SEIU-SEA representatives and created a new position
description for the Systems Administrator/Senior Systems Administrator
position.

e Staff surveyed peer agencies, of which Systems Administrator and Senior
Systems Administrator positions were determined to be “match” positions or
“No Comparable”.

e Santa Cruz Metropolitan Transit District (METRO) staff followed a benchmark
compensation strategy that calculates Step 1 at five percent below the median
of the peer agencies that responded, for each position.

e These findings were presented to SEIU-SEA representatives.

¢ Staff recommends that the Board approve the changes to the Systems
Administrator and Senior Systems Administrator position description, and
leave the current salary schedule in place.

II. DISCUSSION/BACKGROUND

Management requested a position reclass of the Systems Administrator/Senior
Systems Administrator position. Staff met with SEIU-SEA representatives and
created a new position description for the Systems Administrator/Senior Systems
Administrator position.
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To complete a salary schedule survey on the new position description, Staff collected
data from the following agencies (Agencies):

- Santa Clara VTA

- AC Transit

- Santa Cruz County

- City of Santa Cruz

- Monterey Salinas Transit (MST)
- San Joaquin RTD

- Bakersfield Transit

- Central Contra Costa Transit
- Riverside Transit

- SamTrans

- Santa Barbara Transit

All of the surveyed Agencies use different salary schedule ranges. METRO staff
followed a benchmark compensation strategy that calculates Step 1 at five percent
below the median of the Agencies that responded with a comparable classification for
each position.

Using this strategy, it was established that METRO’s Systems Administrator/Senior
Systems Administrator position is currently being paid above the benchmark
compensation.

These findings were presented to SEIU-SEA representatives on February 13, 2017.
Staff is recommending that the Board approve the changes to the Systems
Administrator and Senior Systems Administrator position description, and leave the
current salary schedule in place.

V. FINANCIAL CONSIDERATIONS/IMPACT

e There is no incumbent in the Systems Administrator/Senior Systems Administrator
position.

e No additional costs to the Operating Budget will be incurred.

Systems Administrator/Senior Systems Administrator Position Description Change
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V. ALTERNATIVES CONSIDERED
e Do nothing; however, this is not recommended as the current position

description is out dated and does not properly reflect the duties needed in this
position.

VI. ATTACHMENTS

Attachment A: New Position Description for Systems Administrator/Senior
Systems Administrator

Prepared by: Angela Aitken, Interim HR Manager and Finance Manager

Systems Administrator/Senior Systems Administrator Position Description Change
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Vil. APPROVALS:

Angela Aitken, Interim HR Manager & O%{UZ M

Finance Manager

Approved as to fiscal impact: @ W &/{%\
Angela Aitken, Finance Manager <

Alex Clifford, CEO/General Manager 4

Systems Administrator/Senior Systems Administrator Position Description Change
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SYSTEMS ADMINISTRATOR
SENIOR SYSTEMS ADMINISTRATOR

DEFINITION

Under the direction of the IT Manager, this individual administers LINUX/UNIX and Windows
based systems and analyzes and resolves system operation problems at all levels. These can
include security, user accounts, networking, and computer hardware problems and performs
other related duties as required. This person may work on high-level long-term projects to
implement new networking, operating system and software technologies.

DISTINGUISHING CHARACTERISTICS

The differences between the Systems Administrator and the Sr. Systems Administrator depend
on the knowledge and hands-on experience with operating systems, performance tuning,
troubleshooting, networking and systems security.

Systems Administrator

The junior person may have familiarity with fewer operating systems, advance networking and
system security and may require more direction, training and experience.

Sr. Systems Administrator

The senior person will have a more thorough, advanced knowledge of and experience with
multiple operating systems and variations, advanced networking concepts and system
security and be able to independently research and solve complex problems.

EXAMPLES OF DUTIES

Software Install and Maintenance

Maintains system and network security; Configures and maintains virtualization systems;
Evaluates requirements and applies system level patches to operating systems and firmware;
Configures, installs and maintains operating systems; Tests new or modified applications;
Maintains database and system backup/recovery; Reviews software products, recommends
modifications and improvements and consults with contractors to resolve programming and
technical problems; Installs and maintains email systems.

System Hardware Install and Maintenance

Installs and configures servers and workstations; Configures, tests and installs network
devices such as switches, routers and firewalls; Installs and configures UPS systems and
devices; Installs and tests network cabling; Maintains and repairs computer hardware,
peripheral equipment and data communication links.

Task Automation

Develops, modifies and writes shell scripts to monitor system resources including but not
limited to; disk usage, memory usage, backup status, system up time, network performance;
Develops backup scripts.

Technical Support and Troubleshooting

Provides training and technical assistance to employees in the use of software applications;
Troubleshoots email and internet connectivity; Diagnoses and resolves user profile issues;
Assists users with password and logon issues; Troubleshoots networking issues.
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Documentation and Procedure Writing

Writes departmental and agency wide software usage procedures; Documents network
topology; Documents server rack power distribution; Creates backup and restore procedures;
Prepares system and software specifications; Formulates and implements procedures to
ensure data security; Confers with team members to determine the feasibility of implementing
applications, resolving procedural difficulties and formulating software objectives.

EMPLOYMENT STANDARDS

Knowledge of:

LINUX, UNIX or other similar operating systems

Standard LINIX/UNIX utilities available through Bourne, C, or Korn shells
Windows based operating systems

Citrix XenApp and XenServer

Microsoft Exchange Server

Sendmail

Apache and IIS

VOIP

TCP/IP networking

Microsoft Office Suite and other related applications

Statistics, technical reporting, documentation, and instructions for computer software and
hardware

Ability to:

Analyze system architecture and recommend and implement improvements based on new
technologies

Work independently to analyze hardware and software problems in maintenance of
equipment, and utilize manual dexterity to perform repairs to computer components

Analyze and maintain computer and networking equipment

Install hardware, software and system upgrades

Write user instructions and procedures

Establish and maintain cooperative working relationships with Metro employees and the public

Training and Experience:

Any combination of training and experience equivalent to:

Bachelor's degree from an accredited college in computer science or a related field and two years
professional level experience in Windows, LINIX/UNIX or a similar operating system environment
for the Systems Administrator | position. Experience which demonstrates substantial knowledge
and abilities pertinent to specific job functions may be substituted for the required education on a
year-for-year basis.

An incumbent in the Senior Systems Administrator position will fulfill all of the above requirements
at an expert level while a more junior person will fulfill only a subset with a lesser degree of

2022417 Systems Administrator Job Description ATT A

Final
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expertise. For promotion to the Senior level, the incumbent must have worked two years or more
in a Systems Administrator classification.

Physical Requirements:

While performing the duties of this job, the employee is frequently required to sit, talk or hear,
both in person and by telephone, use hands to finger, handle or feel objects or controls such as a
computer keyboard and a computer mouse. The employee is occasionally required to bend and
twist at the neck, reach with hands and arms, stand and walk. Limited overhead reaching and
lifting up to 20 pounds is required. Visual abilities required include close vision, distance vision,
and the ability to adjust focus.

Special Requirements
Possession of a valid Class C California driver’s license and a safe driving record.

3022417 Revised Systems Admin-Sr Systems Admin -
022417

Distributed at 2/24/17 Board Meeting 11-15A.3
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Santa Cruz Metropolitan
Transit District

February 24, 2017 \:-.. ismmmuz METRO

DATE:
TO: Board of Directors
FROM: Angela Aitken, Interim Human Resources Manager

SUBJECT: REAUTHORIZE THE PURCHASING AGENT POSITION

RECOMMENDED ACTION

That the Board of Directors reauthorize the Purchasing Agent position.

SUMMARY

e Staff has been working with SEIU to create a side letter agreement that would
include the Purchasing Assistant/Purchasing Agent ladder within Sec 8.5.4
Promotion by Qualification until the end of the current SEIU Memorandum of
Understanding (MOU).

e Staff had inadvertently removed the authorized Purchasing Agent position within
the Purchasing Department operating budget.

e Purchasing has an employee who is qualified to be promoted to Purchasing
Agent.

e Staff is requesting that the Board reauthorize the Purchasing Agent position so
that the proposed ladder for Sec 8.5.4 can be acted upon.

DISCUSSION/BACKGROUND

Staff has been working with SEIU to create a side letter agreement that would include
the Purchasing Assistant/Purchasing Agent ladder within Sec 8.5.4 Promotion by
Qualification until the end of the current MOU.

Through this process, it was discovered that staff had inadvertently removed the
authorized Purchasing Agent position within the Purchasing department operating
budget during a past budget revision.

Purchasing has an employee who is qualified to be promoted to Purchasing Agent,
but due to the position unintentionally being removed from a past budget, we are
unable to move forward with the promotion. This promotion will be funded with
money already funding the Purchasing Assistant, and other savings within the
Purchasing department.

Staff is requesting that the Board reauthorize the Purchasing Agent position so that
staff can negotiate a side letter agreement for Sec 8.5.4 of the MOU.
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VI.

FINANCIAL CONSIDERATIONS/IMPACT

No financial impact for this action. Current funding for the existing Purchasing Agent
position and savings within the Purchasing department will fund this action.

ALTERNATIVES CONSIDERED
e Wait until the FY18 & FY19 Operating budget is adopted in June. This is not

recommended as staff and SEIU are in agreement with the concept of a side letter
agreement addressing a temporary change to Sec 8.5.4 of the current MOU.

ATTACHMENTS

None

Prepared by: Angela Aitken, Interim HR Manager and Finance Manager

Purchasing Agent Reauthorization
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Vil. APPROVALS:

Approved as to fiscal impact:
Angela Aitken, Finance Manager

Alex Clifford, CEO/General Manager

Purchasing Agent Reauthorization
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Santa Cruz Metropolitan
Transit District

DATE: February 24, 2017 f j
TO: Board of Directors sanracriz METRO
FROM: Thomas Hiltner, Grants/Legislative Analyst

SUBJECT. CONSIDER A RESOLUTION SUPPORTING STATE ASSEMBLY BILL 1

AND SENATE ASSEMBLY BILL 1 TO INCREASE PUBLIC TRANSIT
FUNDING IN CALIFORNIA.

RECOMMENDED ACTION

That the Board of Directors adopt a resolution in support of Assembly Bill 1
(AB 1) and Senate Bill 1 (SB 1) and transmit the resolution to members of

the State Legislature

SUMMARY

e The State of California transportation infrastructure has a tremendous backlog
of deferred maintenance and diminished operating capacity and needs new
revenue from user fees to sustain the state’s transportation network.

e In 2016, State Assemblymember Frazier and Senate Member Beall led
committees in special sessions of the Assembly and Senate, respectively, to
legislate new revenue sources to support all transportation modes.

e The bills did not pass out of subcommittee before the 2016 legislative session
ended, and companion bills AB 1 (Frazier) and SB 1 (Beall) have been
introduced into the regular 2017 legislative session to continue the effort to
enact a new transportation funding bill.

e The Senate Transportation and Housing Subcommittee and the Assembly
Transportation Subcommittee will hold public hearings on AB 1 and SB 1 in
late February in preparation for a vote.

e Staff recommends that the Board indicate its strong support for both of these
bills by adopting a resolution favoring the bills and transmitting it to the State
Legislature.

DISCUSSION/BACKGROUND

The State of California has an estimated $59 billion backlog in transportation
infrastructure improvement costs, with an annual funding gap of $5.7 billion
more. Traditional sources of transportation funding revenue, such as statewide
sales tax, taxes on motor fuels and vehicle registration, have not kept pace with
rising costs, resulting in deferred capital improvements. In turn, operating costs
increase as aging infrastructure requires more extensive maintenance and repair
to remain functional. The impact on Santa Cruz Metropolitan Transit District

12.1



Board of Directors
February 24, 2017
Page 2 of 4

(METRO) has resulted in a $200 million backlog of unfunded capital
improvements over the next ten years and an operating structural deficit, which
required a 15% service reduction in fall 2016.

California needs a new statewide funding plan to increase revenue for
transportation infrastructure and, in 2016, Governor Brown created a special
legislative session to develop a new transportation funding bill, which would
equitably fund the state’s extensive transportation system by increasing user
fees. Assemblymember Frazier and Senator Beall led transportation
infrastructure committees in each house to draft a new transportation funding
legislation. Unfortunately, no bill advanced to the floor of either house for a vote,
and the legislation died at the end of 2016.

Assemblymember Frazier and Senator Beall are both strong advocates for
legislating additional revenue for public transportation; and, in 2017 they
introduced a new set of companion bills, Assembly Bill 1 (AB 1) and Senate Bill 1
(SB 1), into the regular legislative session. These bills present a solution for the
perennial transportation funding shortfall by generating approximately $6 billion
annually in new revenue from user fees, of which approximately $583 million
annually would go to public transit. Transportation revenue previously borrowed
for the General Fund prior to 2010 would be repaid, more Cap and Trade
revenue would go to public transit; and increased vehicle registration fees, weight
fees, excise taxes and sales tax would be allocated to both the highway network
and public transit.

The Assembly Transportation Committee and the Senate Transportation and
Housing Committee will hold public hearings on these bills in their respective
houses in late February. The California Transit Association has worked diligently
to ensure that public transit would derive a fair share of the revenue from the
package and that these bills would come to a vote in 2017. They deserve
METRO’s emphatic support.

Staff recommends that the Board of Directors adopt a resolution (Attachment A)
to express its strong support for AB 1 and SB 1 and transmit it to the Legislature
to encourage all members of the Assembly and Senate to support it.

V. FINANCIAL CONSIDERATIONS/IMPACT

If the bills pass, METRO could anticipate receiving approximately $2.4 million in
increased revenue annually for transit operations and capital improvements.

AB1 SB1 Resolution
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V. ALTERNATIVES CONSIDERED
. Do not support the bills. The California Transit Associate and State

Legislators have worked tirelessly at METRO’s request on these bills and
staff recommends supporting them.

VI. ATTACHMENTS

Attachment A: Resolution in Support of AB 1 and SB 1

Prepared by: Thomas Hiltner, Grants/Legislative Analyst

AB1 SB1 Resolution
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VIl. APPROVALS:

Barrow Emerson, Planning
and Development Manager

Approved as to fiscal impact:

Angela Aitken, Finance Manager

Alex Clifford, CEO/General Manager

AB1 SB1 Resolution
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BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:

Duly Seconded by Director:

The Following Resolution is Adopted:

RESOLUTION OF THE BOARD OF DIRECTORS OF THE SANTA CRUZ
METROPOLITAN TRANSIT DISTRICT IN SUPPORT OF CALIFORNIA
ASSEMBLY BILL 1 (AB 1) AND SENATE BILL 1 (SB 1) TO INCREASE
STATE PUBLIC TRANSIT REVENUE

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) was
established to provide public transit service in Santa Cruz County, California and
plays a key role in the economic vitality of the region and in greenhouse gas
emissions reduction; and,

WHEREAS, METRO relies heavily upon local, state and federal funding
for operating and capital assistance in order to provide an affordable
transportation alternative in Santa Cruz County; and,

WHEREAS, state funding for public transit declined precipitously during
the "Great Recession" and has not kept up with increasing costs since then; and,

WHEREAS, METRO had a FY17 operating structural deficit, which
required a 15% service reduction in September 2016; and,

WHEREAS, over the next ten years, METRO has a $200 million
backlog of unfunded capital improvements; and,

WHEREAS, Proposition 1B of 2006, which provided substantial capital
funding, is exhausted after 10 years and METRO requires new sources of both
operating and capital funding assistance to preclude future service cuts.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of

the Santa Cruz Metropolitan Transit District strongly supports AB 1 (Frazier) and
Senate SB 1 (Beall) of 2017 to support statewide transportation infrastructure

12A.1



Attachment A

Resolution No.
Page 2

improvements and operations, including approximately $563 million annually for
public transit operating and capital support.

BE IT FURTHER RESOLVED, that this resolution be transmitted to the
State Legislature to encourage all members of the Assembly and Senate to
support AB 1 and SB 1.

PASSED AND ADOPTED this 24" Day of February 2017 by the following

vote:
AYES: Directors -
NOES: Directors -

ABSTAIN: Directors -

ABSENT: Directors -

APPROVED

Board Chair

ATTEST

ALEX CLIFFORD
CEO/General Manager

APPROVED AS TO FORM:

Julie Sherman
District Counsel
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Santa Cruz Metropolitan
Transit District

DATE: February 24, 2017 f j
TO: Board of Directors sanracriz METRO
FROM: Angela Aitken, Finance Manager

SUBJECT: CONSIDER MOVING A DISCUSSION OF THE FY18/19 BUDGET

PLANNING PROCESS TO THE BOARD FINANCE, BUDGET AND AUDIT
COMMITTEE
RECOMMENDED ACTION

That the Board of Directors ask the Board Finance, Budget and Audit
Committee to review the upcoming budget process and assumptions for the

FY18/19 budget, including Measure D assumptions, and report their

recommendations back to the full Board at their April 28, 2017 Board meeting

SUMMARY

e Santa Cruz Metropolitan Transit District (METRO) has created a 5-year Budget
plan

e Staff is in the process of creating the FY18 & FY19 Operating Budget, as well as
the FY18 Capital Budget

e Staff recommends that the Board ask the Board Finance, Budget and Audit
Committee to review the budget process and assumptions for the FY18/19
budget, including Measure D assumptions, and report their recommendations
back to the full Board at their April 28, 2017 Board meeting.

DISCUSSION/BACKGROUND

METRO Staff has created a 5-year Budget plan, and is in the process of creating the
FY18 & FY19 Operating Budget, and the FY18 Capital Budget for Board approval in
June.

Staff recommends that the Board ask the Board Finance, Budget and Audit
Committee to review the FY18/19 budget process and assumptions, including
Measure D assumptions, and to make their recommendations back to the full Board
at the Board’s April 28, 2017 Board meeting

FINANCIAL CONSIDERATIONS/IMPACT

There is no fiscal impact to this recommendation.
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V. ALTERNATIVES CONSIDERED

e Do nothing. This is not recommended since the Board determined that such tasks
would be within the scope of the newly created Board Finance, Budget and Audit
Committee.

VI. ATTACHMENTS

None

Prepared by: Angela Aitken, Finance Manager

Finance Committee Budget Planning Process
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VIl.  APPROVALS:

Approved as to fiscal impact:
Angela Aitken, Finance Manager

Alex Clifford, CEO/General Manager

Finance Committee Budget Planning Process
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Santa Cruz Metropolitan
Transit District

DATE: February 24, 2017 f j
TO: Board of Directors savacaz METRO
FROM: Ciro Aguirre, Chief Operations Officer

SUBJECT. AUTHORIZE ACTIONS RELATIVE TO THE AWARD OF CONTRACT

17-03 FOR COURIER SERVICES

RECOMMENDED ACTION

That the Board of Directors reject the protest submitted by Clutch Courier

and authorize the CEO to execute a contract with PedX for Courier Services

in an amount not to exceed $81,950.00 for a 5-year period

SUMMARY

e The Santa Cruz Metropolitan Transit District (METRO) has a need for Courier
Services.

e A formal request for proposals was conducted to solicit proposals from
qualified firms. 3 firms submitted proposals for METRO'’s review.

e A 3-member evaluation team comprised of METRO staff reviewed and
evaluated the proposals, and is recommending an award to PedX, the highest
ranked proposer.

e Atimely protest was submitted by Clutch Courier. The protest was evaluated
by staff and General Counsel and rejected. Clutch Courier has indicated its
intent to appeal the rejection of its protest.

DISCUSSION/BACKGROUND

The District has had an informal agreement in place for Courier services. In
recent years, Santa Cruz METRO has allowed two local firms (PedX and Clutch
Courier) to perform this work. To promote equal opportunity and competition, the
district has alternated between these two firms every few years in an informal
fashion.

On August 26, 2016, the Board of Directors authorized the initiation of a formal
procurement for these services. On October 27, 2016 Santa Cruz METRO
formally solicited proposals for Courier Services. By securing a formal contract
for these services, Santa Cruz METRO benefited by promoting fair and open
competition, reducing METRO’s liability, and aiding in accurately forecasting
anticipated spending levels while satisfying FTA contracting requirements.
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Proposals were received from the following 3 firms:

Clutch Courier, Santa Cruz, CA
Gold Rush Express, San Jose, CA
PedX, Santa Cruz, CA

The evaluation team used the following criteria as contained in the Request for
Proposals:

Evaluation Criteria Points
Contractors’ Qualifications and Recent Experience 30
References 20
Cost Proposal 30
Total Points Possible 80

A timely protest was submitted by Clutch Courier challenging staff's
recommendation of the award of the contract to PedX. Having carefully
evaluated the protest and all information provided by Clutch Courier and
procurement staff, staff and General Counsel have determined that Clutch
Courier's arguments are without merit. Therefore, staff recommends the protest
be rejected.

Furthermore, staff is recommending that the Board of Directors authorize the
CEO to execute a 5-year contract on behalf of METRO, with PedX for Courier
Services in an amount not to exceed $81,950.00. PedX, is a local Santa Cruz
based firm. This firm had the highest score based on evaluation criteria set forth
in the RFP and has previously provided excellent services to METRO. PedX will
provide all services meeting all METRO'’s specifications and requirements of the
contract. Ciro Aguirre, will serve as the Contract Administrator and will ensure
contract compliance.

FINANCIAL CONSIDERATIONS/IMPACT

The base value of the contract is $81,950.00 for 5 years which equates to
approximately $16,390.00 per fiscal year. Funds to support this contract are
included in the Administration FY17 Professional and Technical Services
(acct #503031) Operating Budget. clutch Courier's bid was for $58,705 over
five years,

Courier Services
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V. ALTERNATIVES CONSIDERED
e Reject all proposals and re-solicit the subject services. This alternative is not
recommended because the procurement process resulted in full and open

competition and was run in accordance with the evaluation procedures set
forth in the RFP.

VI.  ATTACHMENTS

Attachment A: Contract with PedX
Attachment B: Authorizing Resolution

Note: A full copy of the Contract and correspondence pertaining to the
protest are available on request.

Prepared By: Ciro Aguirre, Chief Operations Officer

Courier Services
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Vil. APPROVALS:

Ciro Aguirre, Chief Operations Officer

Approved as to fiscal impact:
Angela Aitken, Finance Manager

Alex Clifford, CEO/General Manager

Courier Services
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PROFESSIONAL SERVICES CONTRACT
FOR COURIER SERVICES (17-03)

THIS CONTRACT is made effective on January 2, 2017 between the SANTA CRUZ METROPOLITAN
TRANSIT DISTRICT (“Santa Cruz METRO™), a political subdivision of the State of California, and PedX
(“Contractor™).

1.01

1.02

1.03

1.04

1.05

RECITALS
Santa Cruz METRO’s Primary Objective

Santa Cruz METRO is a public entity whose primary objective is providing public transportation and which
has its principal office at 110 Vernon Street, Santa Cruz, California 95060.

Santa Cruz METRO’s Need for Courier Services

Santa Cruz METRO has the need for Courier Services. In order to obtain these services, Santa Cruz
METRO issued a Request for Proposals, dated October 27, 2016, setting forth specifications for such
services. The Request for Proposals is attached hereto and incorporated herein by reference as Exhibit A.

Contractor’s Proposal

Contractor is a firm/individual qualified to provide Courier Services and whose principal place of business
is 703 Pacific Avenue, Santa Cruz, CA 95060. Pursuant to the Request for Proposals issued by Santa Cruz
METRO, Contractor submitted a proposal for Courier Services, which is attached hereto and incorporated

herein by reference as Exhibit B.

Selection of Contractor and Intent of Contract

On November 29™ 2016, Santa Cruz METRO selected Contractor as the offeror whose proposal was most
advantageous to Santa Cruz METRO to provide the Courier Services described herein. This Contract is
intended to fix the provisions of these services.

Selection of Contractor and Intent of Contract

On December 1%, 2016, Santa Cruz METRO and Consultant completed negotiations on the General

Conditions to the Contract and Consultant’s Price Proposal. These final negotiated and agreed upon terms
and conditions are attached hereto as Exhibit C.

Santa Cruz METRO and Contractor agree as follows:

2.

2.01

INCORPORATED DOCUMENTS AND APPLICABLE LAW

Documents Incorporated in this Contract

The documents listed below are attached to this Contract and by reference made a part hereof. This is an
integrated Contract. This writing constitutes the final expression of the parties’ Contract, and it is a
complete and exclusive statement of the provisions of that Contract, except for written amendments, if any,
made after the date of this Contract in accordance with Section 11,15 of the General Conditions to the
Contract.
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2.03

3.01

Attachment A

A. Exhibit A

Santa Cruz METRO’s “Request for Proposals” dated October 27, 2016, including Addendum
No. 1 dated November 7, 2016.

B. Exhibit B (Contractor’s Proposal)

Contractor’s Proposal to Santa Cruz METRO for Courier Services, signed by Contractor and dated
November 18, 2016.

C. ExhibitC

The final negotiated and agreed upon terms and conditions dated December 1%, 2016, which includes
a revised Contractors’ Cost Proposal.

Conflicts

Where in conflict, the provisions of this writing supersede those of the above-referenced documents,
Exhibits A and B and C. Where in conflict, the provisions of Exhibit C supersede Exhibits A and B. The
provisions of Exhibit A supersede Exhibit B.

Recitals

The Recitals set forth in Article 1 are part of this Contract.

DEFINITIONS

General

The terms below (or pronouns in place of them) have the following meaning in the Contract:

3.01.01 CONTRACT - The Contract consists of this document, the attachments incorporated herein in
accordance with Article 2, and any written amendments made in accordance with Part IV, Section

11.15 of, the General Conditions to the Contract.

3.01.02 CONTRACTOR - The Contractor selected by Santa Cruz METRO for this project in accordance
with the Request for Proposals issued October 27, 2016.

3.01.03 CONTRACTOR’S STAFF - Employees of Contractor.
3.01.04 DAYS - Calendar days.

3.01.05 OFFEROR - Contractor whose proposal was accepted under the terms and conditions of the
Request for Proposals issued October 27, 2016.

3.01.06 PROVISION - Any term, agreement, covenant, condition, clause, qualification, restriction,
reservation, or other stipulation in the Contract that defines or otherwise controls, establishes, or
limits the performance required or permitted by either party.

3.01.07 SCOPE OF WORK (OR “WORK?”) - The entire obligation under the Contract, including, without

limitation, all labor, equipment, materials, supplies, transportation, services, and other work
products and expenses, express or implied, in the Contract.
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4. TIME OF PERFORMANCE

4,01 Term

The term of this Contract will be for a period not to exceed five (5) years and shall commence upon the
execution of the Contract by Santa Cruz METRO.

Upon satisfactory performance of services, Santa Cruz METRO may extend this agreement beyond the
iitial term when mutually agreed to in writing by the parties.

S. COMPENSATION

5.01 Terms of Payment

Santa Cruz METRO shall compensate Contractor in an amount not to exceed the amounts/rates agreed
upon by Santa Cruz METRO. Santa Cruz METRO shall reasonably determine whether work has been
successfully performed for purposes of payment. Compensation shall be made within thirty (30) days of
Santa Cruz METRO’s written approval of Contractor’s written invoice for said work. Contractor
understands and agrees that if they exceed the $81,950.00 maximum amount payable under this Contract,
they do so at their own risk.

5.02 Invoices

Contractor shall submit invoices with a purchase order number provided by Santa Cruz METRO on a
monthly basis.

Said invoice records shall be kept up-to-date at all times and shall be available for inspection by Santa Cruz
METRO (or any grantor of Santa Cruz METRO, including, without limitation, any State or Federal agency
providing project funding or reimbursement) at any time for any reason upon demand for not less than four
(4) years afier the date of expiration or termination of the Contract. Under penalty of law, Contractor
represents that all amounts billed to Santa Cruz METRO are (1) actually incurred; (2) reasonable in
amount; (3) related to this Contract; and (4) necessary for performance of the project.

6. NOTICES

All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand, or three (3)
days after posting, if sent by registered mail, receipt requested, to a party hereto at the address hereinunder
set forth or to such other address as a party may designate by notice pursuant hereto.

Santa Cruz METRO

Santa Cruz Metropolitan Transit District

110 Vernon Street

Santa Cruz, CA 95060

Attention: Alex Clifford, CEO

CONTRACTOR

PedX _

703 Pacific Avenue

Santa Cruz, CA 95060

Attention: Zachary Wolinsky
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7. ACCEPTANCE OF ELECTRONIC SIGNATURES AND COUNTERPARTS

The parties agree that this Contract, agreements ancillary to this Contract, and related documents to be
entered into this Contract will be considered executed when the signature of a party is delivered by scanned
image as an attachment to electronic mail. Such scanned signature must be treated in all respects as having
the same effect as an original signature. Each party further agrees that this Contract may be executed in
two or more counterparts, all of which constitute one and the same instrument.

8. AUTHORITY
Each party has full pbwer and authority to enter into and perform this Contract and the person signing this

Contract on behalf of each has been properly authorized and empowered to enter into this Contract. Each
party further acknowledges that it has read this Contract, understands it, and agrees to be bound by it.

Signed on

Santa Cruz METRO —
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Alex Clifford, CEO/General Manager

Contractor —
PedX

Zachary Wolinsky, General Partner

Approved as to Form:

Leslyn Syren, District Counsel
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santacruz METRO

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:

Duly Seconded by Director:

The Following Resolution is Adopted:

RESOLUTION OF THE BOARD OF DIRECTORS OF THE SANTA CRUZ
METROPOLITAN TRANSIT DISTRICT REJECTING THE PROTEST SUBMITTED BY
CLUTCH COURIER AND AWARDING A CONTRACT
TO PEDX FOR COURIER SERVICES

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) has solicited
competitive proposals for courier services pursuant to RFP No. 17-03; and

WHEREAS, in response to METRO's solicitation, three proposals were received;
and

WHEREAS, and evaluation team scored the proposals in accordance with the
solicitation’s evaluation criteria; and

WHEREAS, PedX was determined to be the highest ranked proposer; and

WHEREAS, staff has carefully considered a timely protest submitted by one
proposer, Clutch Courier, and has recommended that the protest be rejected; and

WHEREAS, Clutch Courier has indicated its intent to appeal the rejection of its
protest to the Board of Directors; and

WHEREAS, staff recommends that the protest filed by Clutch Courier be rejected
and a five-year contract be awarded to PedX, in the amount of $81,950.00.

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE SANTA CRUZ
METROPOLITAN TRANSIT DISTRICT AS FOLLOWS:

THAT, the bid protest filed by Clutch Courier is rejected.

THAT, a Contract for Courier Services as described in RFP No. 17-03 is
awarded to PedX, for a five-year term in the amount of $81,950.00.
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Resolution No.
Page 2 of 2

THAT, the CEO/General Manager, or his designee, is authorized to execute a
contract on behalf of METRO with PedX, in full conformity with the terms and
conditions of RFP No. 17-03.

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz Metropolitan
Transit District this 24™ day of February, 2017 by the following vote:

AYES: Directors -
NOES: Directors -
ABSTAIN: Directors -

ABSENT: Directors -

Approved:
Board Chair

Attest:
Alex Clifford, CEO/General Manager

Approved as to form:
Julie Sherman, General Counsel

14B.2



VERBAL PRESENTATION ONLY

CEO ORAL REPORT

15.1



- THIS PAGE INTENTIONALLY LEFT BLANK -



- ADDITIONAL MATERIALS DISTRIBUTED

AT BOARD MEETING -



- THIS PAGE INTENTIONALLY LEFT BLANK -



“santacruz METRO

SANTA CRUZ CIVIC IMPROVEMENT CORPORATION (SCCIC) AGENDA
ANNUAL BOARD OF DIRECTORS MEETING

February 24, 2017
9:00 AM or As Soon Thereafter As Possible

MEETING LOCATION:
WATSONVILLE CITY COUNCIL CHAMBERS
275 MAIN STREET
WATSONVILLE, CA

BOARD OF DIRECTORS APPOINTEES:
President Vacant — to be elected 2/24/17

Vice President Vacant —to be elected 2/24/17

Secretary Vacant — to be elected 2/24/17
Treasurer Vacant — to be elected 2/24/17
Director Director Donald Norm Hagen
1. Call to Order / Roll Call
2. Oral and Written Communications
3, Additions and Deletions to the Agenda
4. Consideration of Appointing METRO Directors to Serve as Santa Cruz Civic
Improvement Corporation (SCCIC) Board Officers (Attachment A)
5. Approve Prior Year Minutes of February 26, 2016 (Attachment B)
6. Acceptance of Financial Statements for FY16 (Attachment C)
7. Adjourn to the next SCCIC Board of Directors meeting

The Santa Cruz Civic Improvement Corporation does not discriminate on the basis of disability. The SCCIC Board of Directors meeting is
held in an accessible facility. Any person who requires an accommodation or an auxiliary aid or service to participate in the meeting, or to
access the agenda and the agenda packet, should call 831-426-6080 as soon as possible in advance of the SCCIC Board of Directors
meeting. Hearing impaired individuals should call 711 for assistance in contacting Santa Cruz METRO regarding special requirements to
participate in the Board meeting. For information regarding this agenda or interpretation services, please call 831-426-6080. Pursuant to
Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was posted at least 72 hours in advance of the
scheduled meeting at a public place freely accessible to the public 24 hours a day.
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DATE:
TO:
FROM

Attachment A

Santa Cruz Metropolitan
Transit District

February 24, 2017 f j
SCCIC Board of Directors smmacz METRO

] Alex Clifford, CEO/General Manager

SUBJECT: CONSIDERATION OF APPOINTING METRO DIRECTORS TO SERVE

AS SANTA CRUZ CIVIC IMPROVEMENT CORPORATION (SCCIC)
BOARD OFFICERS

RECOMMENDED ACTION

That the Board of Directors appoint four (4) METRO Directors to serve in

the positions of President, Vice President, Secretary and Treasurer for the

Santa Cruz Civic Improvement Corporation (SCCIC)

SUMMARY

Article Ill, Section 3.03 of the Santa Cruz Civic Improvement Corporation
(SCCIC) Bylaws provides that the METRO Board of Directors shall appoint
METRO Directors to the SCCIC Board of Directors. Each SCCIC Director shall
hold office for a term of two (2) years from the date of appointment.

Article Ill, Section 3.05 of the SCCIC Bylaws provides that the SCCIC Board of
Directors shall hold an annual meeting in February for the purpose of
organization, selection of Directors and officers, and the transaction of other
business, as necessary.

There are five (5) authorized Director seats on the SCCIC Board of Directors.
The only Director currently serving on the SCCIC Board is Donald Norm Hagen;
all other Director positions have termed-out and are vacant. Four appointees are
needed for four (4) vacant positions: President, Vice-President, Secretary, and
Treasurer.

Elections for the positions referenced in this staff report are scheduled to be held
during the February 24, 2017 METRO Board of Directors meeting.

DISCUSSION/BACKGROUND

SCCIC is a non-profit public benefit corporation organized under the Non-Profit
Benefit Corporation Law of the State of California to provide financial assistance
to METRO by acquiring, constructing and financing various public facilities, land
and equipment and the leasing of facilities, land and equipment for use, benefit
and enjoyment of the public served by METRO.
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Article Ill, Section 3.03 of the Santa Cruz Civic Improvement Corporation
(SCCIC) Bylaws provides that the METRO Board of Directors shall appoint
METRO Directors to the SCCIC Board of Directors. Each Director will hold the
office for a term of two (2) years.

The terms of the officers and appointees of the Board of Directors in the positions
of President, Vice President, Secretary, and Treasurer expired in January 2017.
The SCCIC Bylaws provide that the Board of Directors shall identify nominees to
be considered for election to the positions herein referenced.

Staff recommends that the METRO Board of Directors appoint four (4) METRO
Directors to serve on the Board of SCCIC in the positions of President, Vice
President, Secretary, and Treasurer.

IV.  FINANCIAL CONSIDERATIONS/IMPACT
Although funding support for SCCIC is contained in the adopted METRO FY17

Operating Budget, the election of SCCIC officers has no direct financial impact
on METRO.

V. ALTERNATIVES CONSIDERED

None. As a public non-profit corporation, SCCIC is required to identify and
maintain a Board of Directors.

Attachment A: SCCIC Roster 2016 - 2017
Attachment B: SCCIC Bylaws

Prepared By: Lorraine Bayer, Accountant Il

SCCIC Appointment of Directors
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VI. APPROVALS:

Approved as to fiscal impact:
Angela Aitken, Finance Manager

Alex Clifford, CEO/General Manager

SCCIC Appointment of Directors

Lt Ot
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Exhibit A

- SANTA CRUZ ER

SANTA CRUZ CIVIC IMPROVEMENT CORPORATION

(SCCIC)
BOARD OF DIRECTORS
2016 - 2017
YEAR TERM BEGAN YEAR TERM ENDS

Zach Friend, President 2015 2017
Don Lane, Vice President 2015 2017
Mike Rotkin, Secretary 2015 2017
Ed Bottorff, Treasurer 2015 2017
Donald Norm Hagen, Director 2016 2018

Alex Clifford, Chief Executive Officer

Each Director holds office for a term of two (2) years from the date of appointment. The
Board of Directors holds an annual meeting for the purpose of organization, selection of
Directors and officers, and the transaction of other business. Annual meetings of the Board
are held on the fourth Friday of February. The meetings are held in the same venue as the
Santa Cruz METRO Board of Directors meeting.
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Exhibit B

BYLAWS

OF THE

SANTA CRUZ CIVIC
IMPROVEMENT
CORPORATION

110 Vernon Street, Santa Cruz, California

Amended December 7, 2012




Exhibit B

ARTICLE 1.

Name, Organization, Purpose and Limitations, Principal Office, Seal

Section 1.01: Name: The name of this corporation is SANTA CRUZ CIVIC
IMPROVEMENT CORPORATION (hereinafter referred to as the “Corporation™).

Section 1.02: Organization, Purpose and Use of Funds: The Corporation is a
nonprofit public benefit corporation organized under the Nonprofit Public Benefit Corporation
Law of the State of California to provide financial assistance to the Santa Cruz Metropolitan
Transit District (the “District”), by acquiring, constructing and financing various public facilities,
land and equipment and the leasing of facilities, land and equipment for the use, benefit and
enjoyment of the public served by the District (herein “Facilities”). The activities of the
Corporation shall be limited to the activities described in its Articles of Incorporation. No gains,
profits or dividends shall be distributed to any of the Directions or officers of the Corporation;
and no part of the net earnings, funds or assets of the Corporation shall inure to the benefit of any
Director or any other person, firm or Corporation excepting only the District.

This corporation is organized exclusively for charitable purposes with in the meaning of
Section 501(c) (3) of the Internal Revenue Code of 1954 (or the corresponding provision of any
future United States Internal Revenue Law). Notwithstanding any other provision of these
Bylaws, this corporation shall not, except to an insubstantial degree, carry on or engage in any
activities or exercise any powers that are not in furtherance of the purposes of this corporation,
and the corporation shall not carry on any other activities not permitted to be carried on

@) by a corporation exempt from Federal income tax under Section 501 (c) (3) of the
Internal Revenue Code of 1954 (or the corresponding provision of any future
United States Internal Revenue Law);

(i) by a corporation, contributions to which are deductible under Section 170 (c) (2)
of the Internal Revenue Code of 1954 (or the corresponding provision of any
future United States Internal Revenue Law).

Section 1.03: Property Limitations: The property, assets profits and net income are
dedicated irrevocable to the purposes set forth in Section 1.02 above. No part of the profits or
net earnings of this corporation shall ever inure to the benefit of any of its Directors, trustees,
officers, members (if any), employees, or to the benefit of any private individual.

Section 1.04: Principal Office: The principal office of the Corporation is hereby fixed

and located at 110 Vernon Street, Santa Cruz, California 95060. The Board of Directors is
hereby granted full power and authority to change said principal office from one location to
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another in the County of Santa Cruz. Any such change shall be noted by the Secretary opposite
this section, but shall not be considered an amendment to these Bylaws.

Section 1.05: Seal: The corporate seal of the Corporation shall set forth the name of the
Corporation and shall have inscribed thereon the words “Incorporated 1986.”

ARTICLE 11
No Members

Section 2.01: No Members: Pursuant to Section 5310 of the Nonprofit Public Benefit
Corporation Law the bylaws of a nonprofit corporation may provide that the corporation shall
have no members. The Corporation shall have no members.

ARTICLE III
Directors

Section 3.01: Powers: Subject to limitation of the Articles of Incorporation of the
California Nonprofit Public Benefit Corporation Law and any other applicable laws, and subject
to the duties of Directors as prescribed by these Bylaws, all powers of the Corporation shall be
exercised by or under the authority of, and the business and affairs of the Corporation shall be
controlled by, the Board of Directors. No Director shall be responsible for any error in judgment
or for anything that he or she may do or refrain from doing in good faith. Without prejudice to
such general powers, but subject to the same limitations, it is hereby expressly declared that the
Directors shall have the following powers, to wit:

a) To select and remove all the other officers, agents and employees of the
Corporation, prescribe such powers and duties for them as may not be
inconsistent with law or the Articles of Incorporation or Bylaws, fix their
compensation and require from them security for faithful service;

b) To conduct, manage and control the affairs and business of the Corporation and to
make such rules and regulations therefor not inconsistent with law or the Articles
of Incorporation or Bylaws, as they may deem best; and

c) To borrow money and incur indebtedness for the purposes of the Corporation, and
to cause to be executed and delivered therefor, in the name of the Corporation,
promissory notes, bonds, certificates of participation, debentures, deeds of trust,
mortgages, pledges, hypothecation or other evidences of debt and securities
therefor.

Section 3.02: Number and Qualification of Directors: The authorized number of

Directors shall be five (5) until changed by amendment of the Articles of Incorporation or by
amendment of the Bylaws.
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Section 3.03: Selection and Term of Office: The initial Directors shall be appointed by
the Board of Directors of the Santa Cruz Metropolitan Transit District; provided, however, that
pending such appointment, the incorporator of the Corporation, in accordance with Section 5134
of the Nonprofit Public Benefit Corporation Law of the State of California, may designate such
Directors, subject to ratification by the Directors of the Santa Cruz Metropolitan Transit District
(hereinafter referred to as “District”). Except as hereinafter provided, each Director shall hold
office for a term of two (2) years from the date of appointment. Unless a vacancy in the office
occurs as herein provided, the Director appointed shall hold office until the expiration of his/her
term and until a successor has been designated and has accepted the office. The members of the
Board of Directors of the District may, with or without cause, remove any Director from office.

Section 3.04: Vacancies: Subject to the provisions of Section 5226 of the California
Nonprofit Public Benefit Corporation Law, any Director may resign effective upon giving
written notice to the President, the Secretary, or the Board, unless the notice specifies a later time
for the effectiveness of such resignation. If the resignation is effective at a future time, a
successor may be selected before such time, to take office when the resignation becomes
effective.

A vacancy or vacancies in the Board of Directors shall be deemed to exist in case of
death, resignation, or removal of any Director, the end of their term on the Santa Cruz METRO
Board of Directors, or if the authorized number of Directors is increased.

Vacancies in the Board shall be filled in the same manner as the Director whose office is
vacant was selected. Each Director so selected shall hold office until the expiration of the term
of the replaced Director and until a successor has been selected and has accepted the office.

Section 3.05: Organization and Annual Meetings: The Board of Directors shall hold
an annual meeting for the purpose of organization, selection of Directors and officers, and the
transaction of other business. Annual meetings of the Board shall be held on the fourth Friday of
February provided, however, should said day fall upon a holiday observed by the Corporation at
its principal office, then said meeting shall be held at the same time on the next day thereafter
ensuing which is a full business day. The meetings shall be held in the same venue as the Santa
Cruz METRO Board of Directors meeting.

Section 3.06: Regular Meetings: The Board of Directors by resolution may provide for
the holding of regular meetings and may fix the time and place of holding such meetings.

Section 3.07: Special Meetings, Notice Waiver: A special meeting of the Board of
Directors shall be held whenever called by the President or by a majority of the Directors.
Written notice of each such meeting shall be delivered personally or by telegram to each Director
at least twenty-four (24) hours before the time of such meeting and to each local newspaper of
general circulation, radio, or television station who has requested such notices in writing. The
call and written notice shall signify the time and place of the special meeting and the business to
be transacted. No other business shall be considered at such meetings by the Board of Directors.
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The call and notice shall be posted at least twenty-four (24) hours prior to the special meeting in
a location that is fully accessible to members of the public. Every notice for a special meeting at
which action is proposed to be taken on an item shall provide an opportunity for members of the
public to directly address the Board of Directors concerning that item prior to any action on the
item. The written notice may be dispenses with by any member of the Board of Directors, who
at or prior to the time the meeting convenes, files with the President of the Corporation a written
waiver of notice. The waiver may be given by telegram. Written notice may also be dispenses
with as to any member who is actually present at the meeting at the time it convenes. Notice
shall be required pursuant to this section regardless of whether any action is taken at the special
meeting.

Section 3.08: Adjourned Meetings; Notice of Adjournment: The Board of Directors
may adjourn any annual, regular, adjourned regular, special or adjourned special meeting to a
time and place specified in the order of adjournment. Less than a quorum may so adjourn from
time to time. A copy of the order or notice of adjournment shall be conspicuously posted on or
near the door of the place where the regular, adjourned regular, special or adjourned special
meeting was held within twenty-four (24) hours after the time of the adjournment. When a
regular or adjourned regular meeting is adjourned as provided in this section, the resulting
adjourned regular meeting is a regular meeting for all purposes.

Section 3.09: Quorum: A majority of the authorized number of Directors shall be
necessary to constitute a quorum for the transaction business. Every act or decision done or
made by a majority of the Directors present at a meeting duly held at which a quorum is present,
shall be regarded as the act of the Board of Directors unless a greater number be required by law
or by the Articles of Incorporation.

Section 3.10: Fees and Compensation: Directors shall receive no compensation or
expenses for their services as Directors.

Section 3.11: Ralph M. Brown Act: Notwithstanding any of the provisions of these
Bylaws to the contrary, all meetings of Directors shall be subject to the Ralph M. Brown Act,
commencing at Section 54950 of the Government Code of the State of California.

Section 3.12: Conduct of Meetings: The President or, in his absence, the Vice
President, or a Chairperson chosen by a majority of the Directors present, shall preside.

Section 3.13: Public Addressing the Board: Each person addressing the Board may
but is not required to give his/her name and address in an audible tone of voice for the record,
and unless further time is granted by the Board, shall limit his/her address to five minutes; if
more than five people wish to address the Board of Directors on any one issue, each individual
speaker shall be limited to three minutes. All remarks shall be addressed to the Board of
Directors as a body and not to any member thereof. No person, other than the President and the
person having the floor, shall be permitted to enter into any discussion, either directly or through
a member of the Board, without permission of the President. No question shall be asked of a
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Board member except through the President. Additionally, any person may submit written
materials to the Board of Directors for its consideration.

ARTICLE IV
Officers

Section 4.01: Officers: The Officers of the Corporation shall be President, a Vice
President, a Secretary and a Treasurer. The Corporation may also have, at the discretion of the
Board of Directors, one or more additional Vice Presidents, one or more Assistant Secretaries,
one or more Assistant Treasurers, and such other officers as may be appointed by the Board of
Directors. One person may hold two or more offices, except that the offices of President and
Secretary or President and Treasurer may not be combined.

Section 4.02: Election: The officers shall be chosen annually by the Board of Directors
and each shall hold office until the officer shall resign, be removed, or otherwise disqualified to
serve, or the officer’s successor shall be elected and qualified.

Section 4.03: Removal and Resignation: Any officer may resign, or may be removed,
with or without cause, by the Board of Directors at any time. Vacancies caused by death,
resignation or removal of any office may be filled by appointment by the Board of Directors, or
by the President until such appointment by the Board of Directors.

Section 4.04: President: The President shall be the executive officer of the Corporation
and, subject to the control of the Board of Directors, shall have general supervision, direction and
control of the affairs of the Corporation. The President shall preside at all meetings of members
and meetings of the Board of Directors.

Section 4.05: Vice President: In the absence or disability of the President, the Vice
President shall perform all the duties of the President, and when so acting shall have all the
powers of, and be subject to all the restrictions upon, the President. The Vice President shall
have such other powers and perform such other duties as from time to time may be prescribed for
them respectively by the Board of Directors or by the Bylaws.

Section 4.06: Secretary:

@ The Secretary shall keep at the principal office of the Corporation a book of
minutes of all meetings of Directors, with the time and place of holding, how
called or authorized, the notice thereof given, and the names of those present at
Directors’ meetings. The Secretary shall also keep, or cause to be kept, at the
principal office of the State of California, a copy of the Articles of Incorporation
and Bylaws as amended to date.

(i1) The Secretary shall give, or cause to be given, notice of all meetings of the Board
and of committees of the Board required by these Bylaws to be given. The
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Secretary shall keep the seal of the corporation in safe custody and shall have
such other powers and perform such other duties as may be prescribed by the
Board or the Bylaws.

Section 4.07: Treasurer: The Treasurer shall be the chief financial officer and shall
keep and maintain adequate and correct books of account showing the receipts and
disbursements of the Corporation, and an account of its cash and other assets, if any. Such books
of account shall at all reasonable times be open to inspection by any Director.

The Treasurer shall deposit all moneys of the corporation with such depositories as are
designated by the Board of Directors, and shall disburse the funds of the Corporation as may be
ordered by the Board of Directors, and shall render to the President or the Board of Directors,
upon request, statements of the financial condition of the Corporation.

Section 4.08: Subordinate Officers: Subordinate officers shall perform such duties as
shall be prescribed from time to time by the Board of Directors or the President.

ARTICLE V
Committees

Section 5.01: Committees of the Board: The Board, by resolution adopted by a
majority of the Directors then in office, may create one or more committees, each consisting of
two ore more Directors, to serve at the pleasure of the Board. Appointments to committees of
the Board shall be by majority vote of the Directors then in office. The Board may appoint one
or more Directors as alternate members of any such committee, who may replace an absent
member at any meeting. Any such committee shall be advisory only, and shall report to the
Board the work it has done together with its recommendations.

Section 5.02: Meetings and Actions of the Committees: Meetings and action of
committees of the Board shall be governed by, held and taken in accordance with the provisions
of Article V of these Bylaws, concerning meetings and other action of the Board, except that the
time for regular meetings of such committees and the calling of special meetings thereof may be
determined either by resolution of the Board or, if there is no Board resolution, by resolution of
the committee of the Board. Minutes shall be kept of each meeting of any committee of the
Board and shall be filed with the corporate records. The Board may adopt rules for the
government of any committee not inconsistent with the provision of these Bylaws or in the
absence of rules adopted by the Board, the committee may adopt such rules.
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ARTICLE VI
Staff

Section 6.01: Staff: The Secretary/General Manager of the District shall act as the Chief
Executive Officer of the Corporation and shall manage the day to day operation of the
corporation at the direction of the Board of Directors subject to the approval of the District Board
of Directors. The Secretary/General Manager shall be assisted by District staff as needed.

ARTICLE VII
Miscellaneous

Section 7.01: Execution of Documents: The Board of Directors may authorize any
officer or officers as agent or agents, to enter into any contract or execute any instrument in the
name of and on behalf of the Corporation and such authority may be general or confined to
specific instances and unless so authorized by the Board of Directors, no officer, agent or other
person shall have any power or authority to bind the Corporation by any contract or engagement
or to pledge its credit or to render it liable for any purpose or to any amount.

Section 7.02: Inspection of Bylaws: The Corporation shall keep in its principal office
the original or a copy of these Bylaws, as amended or otherwise altered to date, certified by the
Secretary, which shall be open to inspection by the public at all reasonable times during office
hours.

Section 7.03 Annual Report: The annual report referred to in Section 6321 of the
Nonprofit Public Benefit Corporation Law of the State of California is expressly dispensed with.

Section 7.04: Fiscal Year: The fiscal year of the Corporation shall begin July 1 and end
June 30 of each year, except for the first fiscal year which shall run from the date of
incorporation to June 30, 1987.

Section 7.05: Dissolution: In the even of dissolution of the Corporation in any manner
and for any cause, after the payment or adequate provision for the payment of all of its debts and
liabilities, all of the remaining funds, assets and properties of the Corporation shall be paid or
distributed to the District.

Section 7.06: Construction and Definitions: Unless the context otherwise requires, the
general provisions, rules of construction and definitions contained in the Nonprofit Public
Benefit Corporation Law of the State of California shall govern the construction of these Bylaws.
If any section, subsection, sentence, clause or phrase of these Bylaws, or the application thereof,
is contrary to the Nonprofit Public Benefit Corporation Law of the State of California, the
provisions of that law shall prevail. Without limiting the generality of the foregoing the
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masculine gender includes the feminine and neuter, the singular number includes the plural and
the plural number includes the singular, and the term “person” includes a corporation as well as a
natural person.
ARTICLE VIII
Amendments
Section 8.01: Power of Directors: New Bylaws may be adopted or these Bylaws may

be amended or repealed by a majority vote of the Board of Directors. No amendment to these
Bylaws shall be effective until approved by the Board of Directors of the District.

EFFECTIVE _DECEMBER 7. 2012

JUSSEESE N

DEXE BUSTICHI ¢~
PRESIDENT
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Attachment B
-@(

santacruz MIETRO
SANTA CRUZ CIVIC IMPROVEMENT CORPORATION
BOARD OF DIRECTORS

Minutes - Board of Directors Annual Meeting February 26, 2016

A meeting of the Board of Directors of the Santa Cruz Civic Improvement Corporation (SCCIC) was convened
on the above date. The meeting was held at the Watsonville City Council Chamber, 275 Main Street, in
Watsonville, California.

1. CALL TO ORDER / ROLL CALL
At Director Friend’s request, Director Rotkin called the meeting to order at 9:00 a.m.

The following members indicated they were present:
Director Zach Friend, President

Director Don Lane, Vice President
Director Mike Rotkin, Secretary
Director Ed Bottorff, Treasurer

XXX

Director, Vacant

Support Staff Present:
Leslyn K. Syren, District Counsel
Angela Aitken, Finance Manager

2. ELECTION OF OFFICERS
Director Rotkin, read aloud the list of nominees presented at the January 11, 2016 METRO Board
Meeting to fill the Director position, which had been vacated by Director Deborah Lane in April 2015:
Donald Norm Hagen was nominated by Directors Bustichi and Leopold.

Action: Motion to affirm Donald Norm Hagen’s appointment to the SCCIC Board of Directors
MOTION: Director Lane SECOND: Director Rotkin
Motion passed unanimously with none absent.

3. ADDITIONS AND DELETIONS TO THE AGENDA
None.

4. ORAL AND WRITTEN COMMUNICATIONS
None.

5. APPROVE MINUTES OF FEBRUARY 27, 2015
Action: Motion to approve the minutes of February 27, 2015 as presented.
MOTION: Director Lane SECOND: Director Bottorff
Motion passed unanimously with none absent.

DRAFT
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SCCIC Minutes
February 26, 2016
Page 2

6. ACCEPTANCE OF FINANCIAL STATEMENTS FOR FY15
Angela Aitken, Finance Manager, presented the financial statements for fiscal year 2015.
Action: Motion to approve the financial statements for fiscal year 2015 as presented.
MOTION: Director Bottorff SECOND: Director Rotkin
Motion passed unanimously with none absent.

7. ADJOURNMENT
There being no further business, Secretary Rotkin adjourned the meeting at 9:05 a.m.

Respectfully submitted,

Gina Pye
Executive Assistant

SCCIC 022616 Minutes
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Attachment C

SANTA CRUZ CIVIC IMPROVEMENT CORPORATION
STATEMENTS OF FINANCIAL POSTION
June 30, 2016 and 2015

2016 2015

TOTAL ASSETS $ - $ -
TOTAL LIABILIITES - -
NET ASSETS

Invested in Capital Assets, Net of Related Debt - -

Restricted Net Assets - -

Unrestricted Net Assets = -
Total Net Assets - -
TOTAL LIABILITIES & NET ASSETS $ = $ =

SANTA CRUZ CIVIC IMPROVEMENT CORPORATION
STATEMENTS OF ACTIVITIES AND CHANGES IN NET ASSETS
June 30, 2016 and 2015
2016 2015

OPERATING REVENUES
Interest Income $ - $ -
Filing Refund - $ - $ -
Other Revenue 250.00 270.00
Total Operating Revenues $ 250.00 $ 270.00
OPERATING EXPENSES
Accounting & Audit Fees $ 250.00 $ 250.00
Administrative & Bank Fees

S1-100 Statement of Information Filing Fee - 20.00

CA Form 199 Filing Fee - -

RRF-1 Registry of Charitable Trusts Renewal Fee - -
Postage - -
Total Operating Expenses $ 250.00 $ 270.00

Net Operating Loss/Decrease in Net Assets -

Total Net Assets, Beginning of Year -

Total Net Assets, End of Year $ - $

4C.1



- THIS PAGE INTENTIONALLY LEFT BLANK -



SLIDE SHOW PROJECTED PRIOR TO 2/24/17

BOARD MEETING CALL TO ORDER
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. SANTA CRUZ METRO

Articulated Bus "Field Trip”
February 24, 2017
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lutch | |
{831)466-0560

& P Box 358
OlII'IEI' Santa Gruz, GA 5061 www,clutchcourier.com

February 13, 2017

Erron Alvey, Purchasing Manager
Santa Cruz METRO

110 Vernon Street

Santa Cruz, CA 95060

Subject: Response to letter dated January 10, 2017 Re: Determination of Pre-Award Protest in regards to
RFP 17-03 for Courier Services.

Dear Mr. Alvey,

Thank you for your letter dated January 10, 2017, and we’d like to confirm receipt of your letter and
additional documentation regarding the procurement process and scoring system regarding RFP 17-03.
This letter is to address your explanations and seek additional information based on new information
since our appeal December 22, 2016. In submitting our bid for RFP 17-03, we intended to provide
METRO with an alternative and eco-friendly bicycle courier service geared towards consistency and
excellent customer service - at a substantial cost savings compared to current provider, Ped-X. We
currently seek to strengthen our bids for future METRO Requests for Proposal - to provide METRO with
outstanding professional courier services that are most advantageous to METRO in cost as well as
qualifications, experience and references. To do this we need to understand what we have been scored
on for RFP 17-03 in categories of references as well as qualifications and experience, as these appear to
be the determining factors in awarding RFP 17-03 to Ped-X, so that we may continue future bids with all
information above board.

Reference Checks for RFP 17-03

Your letter dated 1-10-17 said that regarding the scoring of references, “Santa Cruz METRO reviewed
the vendor reference information. In addition, Santa Cruz METRO itself had recent experience
with the top two ranked firms. This experience was also considered for the purpose of scoring
in the reference category”. Are you saying that “recent experience” was a determining factor
for “references”, when “qualifications and recent experience” was itself a separate scoring
category? Please provide additional information regarding the “recent experience” used by the
evaluation team for scoring category references (in lieu of contacting references), as we have
not done interoffice mail contracted courier services for METRO since 2010. We would like this
information so that we may address, clarify or seek to remove by misattribution specific markings in our
“vendor reference information” file that may have negatively affected our scoring in both “References”
and “Contractor’s Qualifications and Recent Experience” categories.

Distributed at 2/24/17 Board Meeting 14.1
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Background of Clutch Courier’s Service to METRO

As further explanation, our interoffice mail contracted courier services provided for METRO went from
December 2008 to December 2010. Contrasting that is the entry in the 8-26-16 METRO Board of
Directors Meeting Agenda, written by METRO C.0.0. Ciro Aguirre, which states “METRO has alternated
between these two firms [Ped-X and Clutch Courier] every few years in an informal fashion”. Were Ciro
Aguirre and/or other METRO staff under the impression that Clutch Courier was performing interoffice
mail contracted courier services for METRO after 2010, and were marks made in our vendor reference
information file after 2010 regarding interoffice mail contracted courier services? On or around July
2014 we received a strongly worded voicemail from a member of METRO Staff between 8-9am
explaining that an important same-day interoffice delivery was not made and wondering when the
delivery would be made. When we called the METRO Staff member back, they explained that the call to
us was by mistake and meant for “the other courier” ie the current courier services provider in July
2014, Ped-X. Was a demerit placed in our “vendor reference information” file for this and not removed
when the mistake was realized?

To date, we have never received any information from METRO that would indicate that we were
derelict or unsatisfactory in our contracted courier service duties performed from December 2008 to
December 2010. In giving background to RFP 17-03 and regarding our bid, Clutch Courier has been
described by METRO Staff as “fit to perform this work” (Ciro Aguirre, 8-26-2016) and “responsive and
responsible” (Angela Aitken, 12-16-2016). For RFP 17-03, we were the lowest, responsible bidder. For
Solicitation #06242014, an informal RFP sent to us by Alex Strudley (for courier services), we were again
credited as the lowest bidder. “You guys are low bidder. We are just ironing out some details” {Alex
Strudley, 8-8-2014). For Clutch Courier, it seems that securing a RFP contract has proven to be more
challenging than being the lowest, responsible bidder. We would like to change that with the next RFP,
but need to know how the scoring processes deviate from awarding a RFP to a contractor other than
being both responsible and offering substantial savings — all to the direct benefit of METRO. When we
reached out to our references to see if they had been contacted regarding RFP 17-03, they all said they
had not been contacted but were prepared to give us rave reviews. We traverse the county each day
for them, rain or shine, with smiling faces and a professional demeanor. We hope to soon provide the
same quality of service to METRO, while allowing the savings from courier service cost decreases to ease
budget constraints in times of persistent budgetary crises.

Thank you for your time and attention to this.
Sincerely,

Richard Graves

Michael Donohue

Brandon Bailey

Co-Owners/Operators — Ciutch Courier LLC

Distributed at 2/24/17 Board Meeting 14.2




Santa Cruz Metropolitan
Transit District

santacruz METRO

January 10, 2017

Brandon Bailey
Clutch Courier

P.O. Box 358

Santa Cruz, CA 95061

Subject: Response to letter dated December 22, 2016 Determination of Pre-Award Protest in regards
to RFP 17-03 for Courier Services

Dear Mr. Bailey:

The Santa Cruz Metropolitan Transit District (Santa Cruz METRO) is in receipt of your letter dated
December 22, 2016, in which you indicate your decision to appeal the decision of the Finance
Manager to reject your firm’s protest and support staff’'s recommendation to award the above
referenced contract to Ped-X. This letter is to provide you with additional information and
documentation, as requested.

Reference Checks
In evaluating all procurements, Santa Cruz METRO contacts proposer references at its discretion.

" The purpose of providing references is to allow an evaluation of vendor past performance. Here,
Santa Cruz METRO reviewed the vendor reference information. In addition, Santa Cruz METRO itself
had recent experience with the top two ranked firms. This experience was also considered for the
purpose of scoring in the reference category.

Further Explanation of the Scoring Process
It appears that you are misunderstanding the scoring content and process. As stated previously and
in the RFP, the evaluation criteria listed a total of 80 points possible:

Evaluation Criteria Points
1. Contractor’s qualifications and recent experience 30
2. References 20
3. Cost proposal ' 30
Total Points Possible 80

110 Vernon Street, Santa Cruz, CA 95060 (831) 426-6080, FAX (831) 426-6117
Santa Cruz METRO On-line at http://www.scmtd.com
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Transit District

savtacaiz METRO

Each proposal is evaluated by a team of evaluators, and each evaluator uses the criteria and scoring
levels set forth above. In this instance, there were 3 evaluators. These scores are then totaled and
tallied. Since there is an evaluation team of 3 people, 3 x 80 points = a total of 240 points possible.
The information that was previously provided to you (same as below) represents the cumulative
results. Therefore, there was no deviation from the RFP’s stated evaluation and scoring process.

Gold
Clutch Rush
Couriers Ped-X Express
TOTAL '
POSSIBLE
Proposal Evaluation Criteria POINTS Totals Totals Totals
1. Contractor's Qualifications and Recent
Experience 90 70 80 70
2. References 60 56 60 55
3. Cost Proposal 90 85 75 30
Totals ~ 240 211 215 155

Copies of the other proposals received

Accompanying this letter, you will find a copy of proposal of each of the other responding firms, of
which there were two. With regard to your request for additional evaluation information, including
the names of the evaluation panel members, this information is exempt from disclosure pursuant to
Government Code section 6255 and will not be provided.

Explanation of the Bid Protest Process and the Board’s Role

In the event a bid protest is received, Santa Cruz METRO has ten (10) working days to respond to the
protest. In the event of a pre-award bid protest that is already on the Board’s agenda, the item will
be pulled from the agenda so that Santa Cruz METRO is able to fully evaluate the protest.

The decision to pull this item was made immediately upon receipt of the protest; however, due to
the standard protocol with which the Board handles business, removal of the item was not
announced publicly until the meeting started. This is standard practice and has no bearing on the
current protest evaluation process. Furthermore, it was coincidental that you received our courtesy
notice that the item was removed from the agenda at the same time you were attending the Board
meeting. Purchasing staff was not aware you were at the Board meeting, as the timing of the Board
meeting was only two days after your firm’s protest had been received and the Protest Procedure
(i.e., ten working days for Santa Cruz METRO to evaluate the proposal and issue its decision) had not
run its due course.

110 Vernon Street, Santa Cruz, CA 95060 (831) 426-6080, FAX (831) 426-6117
Santa Cruz METRO On-line at http.//'www.scmtd.com
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The next step

As per the Protest Procedure, Clutch Couriers will be provided with at least 72-hour notification of
when the Board of Directors will hear its appeal. In the event that your firm continues to pursue its

appeal, it will have an opportunity to address the Board. At that time, the Board will hear from your
firm, Ped-X, and staff before issuing its final decision.

SiQ%erely,

Y

“Erron Alvey, Purchasing Manager

Enc: PedEx and Gold Rush Express Proposals
cc: Angela Aitken, Finance Manager
Alex Clifford, CEO

110 Vernon Street, Santa Cruz, CA 95060 (831) 426-6080, FAX (831) 426-6117
Santa Cruz METRO On-line at http.//www.scmtd.com
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910 Bern Court, Suite 135 ¢ San Jose, CA 95112 » 408-292-7300
800-352-9461 » Fax: 408-292-8002

November 3, 2016

RFP Submitted by:

Gold Rush Express Delivery
JR Dicker

910 Bem Ct #135

San Jose, CA 95112

We are thrilled with the opportunity to serve the Santa Cruz Metro. The scope of your work is what
we do and what we have done for the last 30 years.

Gold Rush Express Delivery is a full service courier company, running 24/7/385, wuth a volume of
more than 5,500 deliveries per month from small envelopes to a crate on a box truck. We have experience
doing interoffice routes from our beginning. We serve Santa Cruz County Bank with interoffice routes for
the last 15 years and have served Bay Federal Credit union for over 20 years. We do Post Office pick up
and deliveries for these firms and more. We understand the sensitivity with your Board of Directors
packets. We have done this for decades Santa Clara County VTA.

We are a family owned and operated business that is located in San Jose with the President
residing in Aptos and a Santa Cruz County resident for over 30 years. JR Dicker is the owner and
someone who cares about getting the job done right with all the I's being dotted and the T's being crossed.
We have a wealth of experience and are known for quality. Gold Rush Express Delivery has full-time
employees and contracts with Independent Contractors. We would use employees most likely so we can
control Santa Cruz Metro’s overall experience.

Gold Rush Express delivery is a leader in the industry as JR Dicker is a former President of the
California Delivery Association and also has been a board member of the Association for many terms. Qur
industry and the rest of the world is changing and we have and will be at the forefront of that change.

We have all insurance requirements and more. We also have an interactive state of the art website
and is linked to industry software that affords our customers transparency and much more. We appreciate
the opportunity and consideration to serve you.

Sincerely,

achelle Dfcker
General Manager

Please Visit Our WebPage @ www.goldrushexpress.com

Distributed at 2/24/17 Board Meeting 14.6




3.2 Qualifications, Personnel, Experience, and References:

3.2.1 We have customers that have been with our company for far more than 5 years. The
Santa Clara Valley Transit Authority has been a customer of Gold Rush Express Delivery
since 1998. Bay Federal Credit Union of Capitola has been a satisfied customer since
1990. We have also served Santa Cruz County Bank since 2004.

3.2.2 We have partnered with BBS| who acts as an enhancement to our HR department.

They provide background checks and drug screening before a driver is added to our team.
All employees receive safety material along with a employee handbook listing all policies

and procedures, including safety and security of our clients products. Below members of

our personnel team are noted.

JR Dicker - President and CEO

Rachelle Dicker - Accounting and General Manager
Edward Gutierrez - Operations Manager

Kevin Milward - Dispatch and client services

Frank Ortiz - Dispatch and client services

Rori Dicker - Business Development and client services

3.2.3 References:
Bay Federal Credit Union
Micah Amold - Facilities Coordinator
831-477-8531
marnold@bayfed.com
Micah became our contact in July of 2015,

Heritage Bank of Commerce

Michael Chatwin - Senior Central Services Rep

408-792-4035

michael. chatwin@herbank.com

Michael has been in charge of their interoffice route since 2005.

3.3 Subcontractors:
No subcontractors are foreseen to be used for this scope of work.

3.4 Past, Present, and Pending Legal Actions:
Not applicable

3.5 Required Forms:
Enclosed

3.6 Cost Proposal:

Interoffice Mail Courier Route $4,290.00 per month

Post Office Mail Route $440.00 per month

Board of Directors Packet Delivery $96.00 per month (once per month)
Additional BOD Packets $96.00 per day

Distributed at 2/24/17 Board Meeting 14.7




703 Pacific Avenue

~ Santa Cruz, CA 95060
831-426-BIKE (2453)

www.pedxsc.com

coop@pedxsc.om

C3GNTY OF SARPACRUZ

Santa Cruz Metropolitan Transit District
c/o Alex Strudley and Erron Alvey
Purchasing Department

110 Vernon Street

Santa Cruz, CA 95060

RE: Request for Proposals for Courier Services

Dear Santa Cruz Metropolitan Transit District (SCMTD),

PedX Courier & Cargo is a worker-owned bicycle courier service that has been operating
since 1994. Through exclusive use of bicycles, and accessory cargo carrying equipment,
we deliver documents and miscellaneous items all across Santa Cruz County. We are
passionate about doing this work in rain or shine. We strive to get things where they
need to go in a fast, affordable, and professional manner. For five years, we have
provided the SCMTD with courier services and interdepartmental mail delivery.

There are several reasons why we are interested in continuing to do this work for the
SCMTD. First, we appreciate the opportunity to serve an organization that works for the
quality of our local public transportation system. All of us at PedX use the bus system
and know its importance for getting around. We believe in our local transportation
system and it's ability to provide access and connect our community.

Second, we believe that through our business we can provide a model that combines
environmental stewardship with local delivery service. Each year, we save

approximately 900 gallons of oil from use, preventing roughly 18,000 Ibs of carbon
dioxide from entering the atmosphere. In 2014, the Monterey Bay Area Certified Green
Business Program awarded us Green Business Certification for our delivery methods and -
office design. As a local business and long-time Think Local First member, we provide
empowering jobs for our couriers while contributing positively to the Santa Cruz
economy.

Third, we sincerely enjoy working with the staff at the SCMTD. On a daily basis we
interact with the administration staff, the maintenance crew, the paratransit staff,
operations staff and the bus drivers. Consistently we are greeted with friendliness and
treated with respect. The people we work with make this job worthwhile.

Distributed at 2/24/17 Board Meeting 14.8




We understand the requirements of the work and make the success of our clients our goal.
Our couriers are reliable, consistent and friendly. We handle delivery items with care and
pay keen attention to detail. At the same time, we are always open to improvement and
look for ways to better serve our clients and community.

In the following RFP, we have included information about our team of couriers, business
references, and a cost proposal for courier services. You will also find included the
required documents from Part 11 of this RFP, as well as copies of our current General
Liability and Worker’s Compensation certificates of insurance.

[ am the primary contact person for this RFP. If for any reason you should have any
questions, please contact me using the information below and I will be happy to assist
you.

Thank you for this opportunity to submit an RFP and for your consideration. We look
forward to your response.

Kind regards,

| I XN A

Zachary Wolinsky
PedX Courier & Cargo
703 Pacific Ave.

Santa Cruz, CA 95060
www.pedxsc.com
coop@pedxsc.com
831-426-BIKE(2453)
cell: 805-338-9738
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Qualifications, Personnel, and References

Offeror's Qualification

PedX Courier & Cargo has been in business for more than 20 years. The longest serving
current courier has been working at PedX for five and a half years. During this tume,
countless successful deliveries have been made of interoffice mail and other
miscellaneous items. In addition to interoffice mail delivery, we offer the following
services: Legal filing, document retrieval, service of process, medical sample delivery,
P.O. Box pick-up and delivery, grocery delivery, restaurant and bakery delivery, furniture
moving, newspaper and publication delivery and flower delivery.

Personnel and Project Team

All PedX couriers are experienced cyclists. Upon being hired, couriers are required to
participate in a series of training rides to test their ability to safely ride a bicycle for
prolonged periods. Our current schedule consists of at least two couriers riding 40 to 50
miles a day, Monday through Friday, year round.

In addition to physical ability, our couriers are trained in the following areas:

Safety and Visibility

o California Traffic and Vehicle Laws .

¢ Bicycling in Traffic

e Accident Protocol

» Basic and Advanced Bicycle Maintenance
¢ Clear and Courteous Communication

¢ Customer Service

* Nondiscrimination Awareness

* Confidentiality

s Financial Accounting and Bookkeeping

» Recordkeeping

Distributed at 2/24/17 Board Meeting 14.10




The PedX Couriers

Heather Kinross Zav Hershﬁeld

Distributed at 2/24/17 Board Meeting 14.11




Agency Name:
Contact Name & Title:
Email Address:

Phone Number:

Date Services Provided:

Agency Name:
Contact Name & Title:
Email Address:
Phone Number:

Date Services Provided:

Agency Name:

Contact Name & Title:
Email Address:
Phone Number:

Date Services Provided:

Agency Name:
Contact Name & Title:
Email Address:

Phone Number:

Date Services Provided:

Agency Name:
Contact Name & Title:
Email Address:

Phone Number:

Date Services Provided:

Distributed at 2/24/17 Board Meeting

References

Salud Para La Gente

Dan Sedenquist, Director of Business Operations
dsedenquist@splg.org

cell: 831-818-0412

2010-Present

Santa Cruz Community Health Centers
Mark Reader, Finance Specialist
mreader@schealthcenters.org
831-427-3500 ext. 167
4/11/2014-Present

City of Santa Cruz, Department of Planning and
Community Development

Maggie Schwarb, Administrative Assistant II
mschwarb@cityofsantacruz.com

831-420-5147

2004-Present

City on a Hill Press

Lizzet Garcia, Business Manager
business@cityonahillpress.com
831-459-4350

2005-Present

CalNonprofits Insurance Services

Kim Patterson, Administrative Assistant
kim@cal-insurance.org

831-427-5222

2010-Present
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Subcontractors

PedX Courier & Cargo does not hire subcontractors. In unusual circumstances, we
employ couriers part time in order to fulfill our contracts. Temporary couriers are hired
as employees. PedX remains responsible for and maintains all payroll and worker’s
compensation insurance liabilities for hired temporary employees.

Past, Present and Pending Legal Actions

There have not been any claims or legal actions related to the services of PedX Courier &
Cargo within the last ten years.

Cost Proposal

1. For daily Monday through Friday inter-office mail delivery services to the
METRO’s five (5) facilities, including pick-up of pre-metered mail by
4:30 p.m. to be delivered on the same day to the United States Postal
Service (USPS) office located at 850 Front Street, in Santa Cruz
California. Billing rate of $65.00 per day of service.

2. For periodic pick—up and delivery of nine (9) board packets to eight (8)
locations. Billing rate of $15.00 per board packet delivered.
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PART 11
GENERAL INFORMATION FORM

COURIER SERVICES
RFP No. 17-03

(To be completed by the offeror and placed at the front of your proposal)

Dok K Coorier § Corge U /18 /20

Legal Name of Firm Date

703 ch(.[,'c Ave/ J;Mﬁ‘ Craz  CA 75060

Firm's Address

SU -/~ CTKECLHST) NA

Telephone Number FAX Number
Coop@ ped ST, com
Email Address / DUN Number
Pavdnersh iz TF-OLSOIHTF
Type of Organization (Partnerbhip, Corporation, etc.) Tax ID Number
/2/7/ Y€a s Annual Gross Receipts: ‘
Age of Firm [ < $500,000

[T $500,000 - $10,000,000
(] $10,000,000 - $22,000,000
(] > $22,000,000

Offeror understands and agrees that, by his/her signature, if awarded the contract for the project, he/she is entering into a contract
with Santa Cruz METRO that incorporates the terms and conditions of the entire Request for Proposals package, including the
General Conditions section of the Request for Proposals, Offeror understands that this proposal constitutes a firm offer to Santa
Cruz METRO that cannot be withdrawn for one hundred and twenty (120) calendar days from the date of the deadline for receipt
of proposals. 1f awarded the contract, offeror agrees lo deliver to Santa Cruz METRO the required insurance certificates within
ten (10) calendar days of the Notice of Award.

We of Authorized Principal
’Zj\ Ol(ar L/ WO/I'MI/C/ , 66”46*/‘4/ P‘V‘”ﬁ/@f/’

Name of Principal-id-Charge and Title / ’

%“Jl«(/(/ Wo/('lﬂf/f}/ y 6\6‘76’/}1/ fquy‘“& e /(0« V‘/'&z/.-

Name of Project Manager and Title &3( - l/bé

Z‘(cltcu/y Wﬂ A’%(/Cy ) GP/&M/’/W/ Coo/o@/@‘&ﬁgc_(‘(,@m' ~2H<3

Name, Title, Emdil Address and Phone Ndmbér of Person to whom Correspondenc’e shouldl be Directed

Po. Par 42t  Sawts Gruz, Ch 9576

Address Where Correspondence should be Sent

C¢> vy SQVVL‘C%“

Areas of Responsibility of Prime Contractor
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CERTIFICATION OF PROPOSED CONTRACTOR REGARDING DEBARMENT,
SUSPENSION AND OTHER INELIGIBILITY AND VOLUNTARY EXCLUSION

(Contractor) P'JQX (‘(V €v 4 C@V?o

belief that it and its principals:

certifies to the best of its knowledge and

Are not presently debarred, suspended, proposed for debarment, declared ineligible or voluntarily excluded from
covered transactions by any Federal department or agency,

Have not within a three year period preceding this proposal been convicted of or had a civil judgment rendered
against them for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain or
performing a public (Federal, State, or local) transaction or contract under a public transaction; violation of Federal
or State antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of
records, making false staternents or receiving stolen property;

Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (Federal, State or
local) with commission of any of the offenses enumerated in paragraph (2) of this certification; and

Have not within a three year period preceding this proposal had one or more public transactions (Federal, State or
local) terminated for cause or default,

If the Proposed Contractor is unable to certify to any of the statements in this certification, it shall attach an
explanation to this certification.

Felic Cavie 52035

(Contractor) €K U iCr CERTIFIES OR AFFIRMS THE TRUTHFULNESS AND ACCURACY
OF THE CONTENTS OF THE STATEMENTS SUBMITTED ON OR WITH THIS CERTIFICATION AND
UNDERSTANDS THAT THE PROVISIONS OF 31 U.S.C. SECTIONS 3801 ET. SEQ. ARE APPLICABLE

THERETO. %/2%/&/) éc%éwv/ P - Fher

Signature a\(d Title of Authorized Official
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CERTIFICATE OF LIABILITY INSURANCE

PEDXC-1

OP ID: AE

DATE (MM/DD/YYYY)

07/27/2016

THIS CERTIFICATE 1S ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy{ies) must be endorsed. If SUBROGATION {S WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

CONTACT

(;RCI’V?UC;Rt ! Associat NAme:  Marat Udler
niiarket insurance sociates AX
1857 Market Street FA/H((:)NINEo ext): 415-487-1800 FA%. Noj: 415-487-1810
San Francisco, CA 94103 EMAIL
Marat Udler ADDRESS:
INSURER(S) AFFORDING COVERAGE NAIC #
INSURER A : Atain Specialty Ins.Co
INSURED Pedx Courier & Cargo INSURERB : -
clo Zachary Wolinsky .
P.O. Box 427 INSURER C :
Santa Cruz, CA 95061 INSURER D :
INSURERE :
INSURERF :

COVERAGES

CERTIFICATE NUMBER:

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL[SUBR POLICY EFF_| POLICY EXP
LTR TYPE OF INSURANCE INSD | \wvn POLICY NUMBER (MMIDD/YYYY) | (MMDD/YYYY) LIMITS
A | X | COMMERCIAL GENERAL LIABILITY EAGH OGCURRENGE 5 1,000,000
DAMAGE TO RENTED
| cLams-maDE OGCUR X CIP248646001 08/06/2016 | 08/06/2017 | DAMASE TORENTED o |s 100,000
Deductible $500 MED EXP (Any one person) $ 51000
L PERSONAL & ADV INJURY 3 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
X | poLicy NG Loc PRODUCTS - COMP/OP AGG | § 2,000,000
OTHER: $
AUTOMOBILE LIABILITY GOMBINCD SINGLELIMIT | 5
ANY AUTO BODILY INJURY (Per person) | §
ALL OWNED SCHEDULED !
AUTOS AUTOS BODILY INJURY (Per accident)| $
NON-OWNED PROPERTY DAMAGE s
HIRED AUTOS AUTOS {Per accident)
$
UMBRELLA LIAB OGCUR EACH OCCURRENGE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED ' | RETENTION § $
WORKERS COMPENSATION PER OTH-
AND EMPLOYERS’ LIABILITY vIN STATUTE ‘ ER
ANY PROPRIETOR/PARTNER/EXECUTIVE £.L. EACH ACCIDENT 5
OFFICER/MEMBER EXCLUDED? NIA
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| §
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | '3

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES {ACORD 101, Additional Remarks Schedule, may be attached if more space Is required)
Santa Cruz Metropolitan Transit District, its officers, officials,

employees, agents, and volunteers are named as additional insured per
blanket additionalinsured endorsement included in General Liability Policy.

CERTIFICATE HOLDER

CANCELLATION

Santa Cruz Metropolitan

Transit District
110 Vernon Street
Santa Cruz, CA 85060

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED

ACCORDANCE WITH THE POLICY PROVISIONS.

IN

AUTHORIZED REPRESENTATIVE

E

ACORD 25 (2014/01)

The ACORD name and iogo are registered marks of ACORD

© 1988-2014 ACORD CORPORATION. All rights reserved.

Distributed at 2/24/17 Board Meeting

14.16




THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

ADDITIONALINSURED ~-OWNERS, LESSEES OR
CONTRACTORS -SCHEDULED PERSON OR ORGANIZATION

This endorsement modifies insurance provided under the following:
COMMERCIAL GENERAL LIABILITY COVERAGE FORM
SCHEDULE

Name of Additional Insured Person(s) Or
Organization(s): Location(s) of Covered Operations
IANY PERSON OR ORGANIZATION AS

REQUIRED BY WRITTEN CONTRACT WITH THE
NSURED.

A. SECTION II-WHO IS AN INSURED is amended to include as an additional insured the
person(s) or organization(s) shown in the Schedule for whom you are performing
operations when you and such person or organization have agreed in writing in a contract
or agreement that such a person or organization be added as an additional insured on your
policy. Such person or organization is an additional insured only with respect to liability for
“bodily injury”, "property damage" or "personal and advertising injury" caused, in whole or
in part, by:

1. Your acts or omissions; or
2. The acts or omissions of those acting on your behalf;

in the performance of your ongoing operations for the additional insured(s) at the
location(s) designated above.

A persons or organizations status as an additional insured under this endorsement ends
when your operations for that additional insured are completed.

B. With respect to the insurance afforded to these additional insureds, the following additional
exclusions apply:
This insurance does not apply to:
Additional Insured Contractual Liability
" Bodily injury" or "property damage" for which the "additional insured(s)" are obligated to
pay damages by reason of the assumption of liability in a contract or agreement.
Finished Operations or Work
" Bodily injury" or "property damage" occurring after:

(1) Allwork, including materials, parts or equipment furnished in connection with such
work, on the project (other than service, maintenance or repairs) to be performed by or
on behalf of the additional insured(s) at the location of the covered operations has
been completed; or ‘

(2) That portion of "your work" out of which the injury or damage arises has been put to its
intended use by any person or organization.

Negligence of Additional Insured

"Bodily injury" or"property damage" directly caused by or resulting from the negligence of
the "additional insured(s)".

ALL OTHER TERMS AND CONDITIONS OF THIS POLICY REMAIN UNCHANGED

This endorsement is effective on the inception date of the policy uniess otherwise stated below.
(The information below is required only when this endorsement is issued subsequent to preparation
of the policy). :

Policy Number.  C|P248646

Named Insured: PEDX COURIER & CARGO

Endorsement Effective date; 08/06/2015

AF 000 858 included copyrighted material of ISO Properties, INC. Page 1 of1
07/2012 with its permission
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. POLICYHOLDER COPY

»%MTPEANS:IIOEN ' P.O. BOX 8182, PLEASANTON, CA 84588

SURANCE

FUND

CERTIFICATE OF WORKERS' COMPENSATION INSURANCE"

ISSUE DATE: 08-28-2016 GROUP:

POLICY NUMBER: 8110683-2016
CERTIFICATE ID: 2
CERTIFICATE EXPIRES: 08-28-2017

08-28-20168/08-28-2017

CITY OF SANTA CRUZ NA
877 CEDAR ST STE 100
SANTA CRUZ CA 95060-3947

This is to certify that we have issued a valid Workers' Compensation insurance policy in a form apprdved by the
California Insurance Commissioner to the employer named below for the policy period indicated.

This policy is not subject to cancellation by the Fund except upon {o days advance wvritten notice to the employer.
We will also give you 10 days advance notice should this policy be cancelled prior to its normal expiration.

This certificate of insurance is not an insurance policy and does not amend, extend or alter the coverage afforded
by the policy listed herein. Notwithstanding any requirement, term or condition of any contract or other document
with respect to which this certificate of insurance may be issued or to which it may pertain, the insurance
afforded by the policy described herein is subject to all the terms, exclusions, and conditions, of such policy.

Y8 < Ao S

Authorized Representative President and CEQO
EMPLOYER‘S LIABILITY LIMIT INCLUDING DEFENSE COSTS: $1,000,000 PER OCCURRENCE.

ENDORSEMENT #1700 - WOLINSKY, ZACHARY EVAN - EXCLUDED.

ENDORSEMENT #1700 - DOUCETTE, JOSEPH FRANCIS - EXCLUDED.

EMPLOYER

WOLINSKY, ZACHARY EVAN (PARTNER) AND DOUCETTE,
JOSEPH FRANCIS III (PARTNER)

PO BOX 427

SANTA CRUZ CA 95061

[P15,HQ)

(REV.7-2014) PRINTED : 08-02-2016

Distributed at 2/24/17 Board Meeting
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{CHutch

‘ e PO Bux 358 (831)466-0560
nurler Samtz Gruz, C& 95087 www.clutchcourier.com

December 22, 2016

Angela Aitken, Finance Manager

110 Vernon St, Santa Cruz, CA 95060

Subject: Re: Determination of Pre-Award Protest in regards to RFP 17-03 for Courier Services

Dear Angela,

We greatly appreciate your letter (received 12-19-16), and providing the Evaluation Team’s scores for
RFP 17-03 has shed some light on the decision to award Ped-X with a higher total overall score. The
intent of this letter is to formally state our dissatisfaction with this Decision and your concurrence
with the Purchasing Manager, and Appeal this Decision based on three issues of contention
discovered by Clutch Courier (the Protester) after we submitted our Pre-Award Protest on December
7, 2016.

1) It appears our references listed in our bid for RFP 17-03 were never contacted. We were
scored by the evaluation team at 56 points on Proposal Evaluation Criteria Category #2,
References, 4 points lower than the highest scorer, (Ped-X, 60 points). Our total score ended
up being 211, or 4 points under the highest score, (Ped-X, 215 total score)*. Since all other
categories scores added up even between the two bids, this is the entire determining factor in
the award of a higher overall score to Ped-X. However, no reason or criteria was given for the
determination of these scores, as we formally requested in our Pre-Award Protest letter on
12/07/16.

On December 8, 2016, the day before the Board of Directors December 9, 2016 8:30am
meeting to approve Ped-X as winning bidder for RFP 17-03, we contacted each of the
references we listed in our bid for RFP 17-03 asking if they had been contacted by anyone
representing Santa Cruz Metropolitan Transit District or any other individual or entity
regarding inquiries into services provided to them by Clutch Courier. Each of our references
stated that they had not been contacted by phone, email, or mail regarding any of our
services provided.

It is our belief that the evaluation team did not attempt to contact any of our references by
phone, email, or mail. If Santa Cruz METRO staff has contacted any of our references, we formally
request an accounting of this correspondence, including the dates, times, and who was contacted,
as well as copies of any emails sent to our references listed. If none of our references were
contacted during the evaluation process, we would like to know why, and we again formally
request an accounting of any alternative criteria (other than contacting references) the Evaluation
Committee used to generate these scores.

DEC 22 7005

Distributed at 2/24/17 Board Meeting I ,14_195
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(831)466-0560

www.cletchcourier.com

We also formally request, in lieu of contacting our listed references, a written accounting of any
specific or general information that can be provided as to how references for ourselves and the

other bidders were evaluated. If the evaluations for references were based on advice from

outside source(s), we formally request the name(s) of the source(s) of this information and/or any
other corroborating evidence upon which this score was based.

*This issue has been discovered by us after we submitted our Pre-Award Protest on December 7,

2016.

2) The Proposal Evaluation Scoring System explicitly stated to be used in evaluating bidders and
listed in RFP 17-03 Part Ill, number 4.5, with 80 total points possible (below - Exhibit A) was

not used by the evaluation team. Per letter to Clutch Courier from Angela Aitken dated

December 16, 2016 titled: “Determination of Pre-Award Protest in regards to RFP 17-03 for

Courier Services”, the evaluation team instead used a Proposal Evaluation Scoring System
(below — Exhibit B) with no stated total points possible for each category or overall*.

RFP 17-03 Part lil, number 4.5 clearly states that for Proposal Evaluation Criteria, there are 80

total points possible: 30 points possible for Contractor’s Qualifications and Recent Experience, 20

points possible for References, and 30 points possible for Cost Proposal — (below - Exhibit A).

Exhibit A — RFP 17-03 Point System

Evaluation Criteria Points
1. Contractor's Qualifications and Recent 30
Experience
2. References 20
3. Cost proposal 30
Total Points Possible 80

The letter to Clutch Courier from Angela Aitken dated December 16, 2016 titled: “Determination of

Pre-Award Protest in regards to RFP 17-03 for Courier Services” shows that the Evaluation Team
used a different Proposal Evaluation Scoring System for Proposal Evaluation for RFP 17-03, with no

total points possible listed for each category or overall total points possible listed {below - Exhibit B).

Distributed at 2/24/17 Board Meeting
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Exhibit B — Point System Used by Evaluation Team — provided by Angela Aitken

Clutch
Courier Gold Rush
3 Ped-X Express
Proposal Evaluation Criteria Totals Totals Totals
1. Contractor's Qualifications and Recent
Experience
70 80 70
2. References
56 60 55
3. Cost Proposal 85 75 30
Totals 211 215 155

Clutch Courier would like to formally inquire as to why the evaluation team used a different scoring
system than the system which was explicitly stated to be used in RFP 17-03 Part lll, number 4.5?

Similarly, we inquire as to how many total points were possible in the Proposal Evaluation Scoring
System that was actually used by the Evaluation Team when evaluating bids for RFP 17-03 (Exhibit B)?
Lastly, we ask that the Evaluation Team, or individuals or entity independent of the Evaluation Team,
provide Clutch Courier with a revised Proposal Evaluation Scoring for all 3 bidders {Clutch Courier,
Ped-X, and Gold Rush Express) using the Proposal Evaluation Scoring System which was explicitly
stated would be used in RFP 17-03 Part lll, number 4.5 {Exhibit A).

If our competitor’s score in this category was determined by contacting their references listed, we
request an accounting of who was contacted, and an explanation as to why we were not evaluated by
the Evaluation Committee in the same manner. At this time, we formally request the names of all SC
METRO Staff members on the Evaluation Team for RFP 17-03.

*This issue has been discovered by us after we submitted our protest on December 7, 2016.

3) Itis our contention that Santa Cruz METRO Policy was not followed during the entire
Request, Evaluation, and Pre-Award Protest process, dating back to mid-2014, when we were
informed by SC METRO that we were awarded a Contract for courier services with a Purchase
Order being generated for a start date on or around 1/15/15.

Distributed at 2/24/17 Board Meeting 14.21
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Santa Druz, CA 95067 www. clutchcourier.com

Regardless of being informed repeatedly over the course of six months by SC METRO staff that
we were to begin Contracted work, we again submitted a proposal to RFP 17-03 in November
2016, on the expectation and understanding that it would be evaluated on its merits and the
point system outlined in RFP 17-03.

According to the letter received by us on 12/19/16 from Angela Aitken, the point system was
changed from the original, (see Exhibit A and Exhibit B above) and no new “total points
possible” are given. In addition, our request for explanation of the criteria used for
determining the points given or deducted (see Formal Pre-Award Protest letter) was not
responded to, contrary to SC METRO Protest Procedure, which states:

“The Decision of the Finance Manager must be in writing and shall include a response to each
substantive issue raised in Protest.”

It has also been made aware to us by email from Santa Cruz METRO Staff at 8:39am on
December 9, 2016, that the Agenda item pertaining to the contract in question was removed
from vote for automatic approval of Staff Recommendation after the beginning of the Board
of Director’'s meeting at 8:30am, more than one full business day after our Pre-Award Protest
was received by METRO Staff.

In the interest of fairness and transparency in the Protest and Review process, we formally
request an accounting of which (if any) Santa Cruz METRO Board of Directors were informed
of Clutch Courier’s formal Pre-Award Protest prior to the beginning of the meeting of
December 9th, 2016.

If none, or only some of the SC Board of Directors were informed prior to the meeting, we
request that an explanation be given for why the entire SC METRO Board of Directors was not
informed, and whether it was the intention of SC METRO Staff to allow some or all of the SC
METRO Board of Directors to vote for blanket approval of SC METRO Staff Recommendations
without being informed of our Pre-Award Protest, circumventing their authority to oversee
and review SC METRO Procurement Procedure.

Distributed at 2/24/17 Board Meeting 14.22
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*This issue has been discovered by us after we submitted our protest on December 7, 2016.

With due respect, it is Clutch Courier’s sole intention that Santa Cruz METRO procurement process
provides for fair and open competition in compliance with Federal and State Laws and METRO Policies
as stated. The above issues of contention show that the procurement and evaluation process for RFP
17-03 was neither fair nor open. Clutch Courier was deducted points on references that were never
contacted, and RFP 17-03’s specified system for scoring bidders was later disregarded in favor of a
different system with “total points possibie” hidden.

In the letter to Clutch Courier from Angela Aitken dated December 16, 2016 titled: “Determination of
Pre-Award Protest in regards to RFP 17-03 for Courier Services”, Angela Aitken states “I have reviewed
conducted a careful analysis of the procurement file, the arguments set forth in your protest letter
dated December 7, 2016 and the ground rules set forth in the RFP”.

Clutch Courier would like to formally state our dissatisfaction with the review/analysis of the
procurement file conducted by Angela Aitken which resulted in concurring with the recommendation
of the Purchasing Manager to award Ped-X to be the highest scoring bidder, and Request an Appeal of
this Decision before the Santa Cruz Metro Board of Directors. Clutch Courier also asks to view all
documentation from all 3 bidders regarding RFP 17-03.

In addition, we formally request that the issues raised both in our Pre-Award Protest letter, and in this
letter - be responded to in writing, and that all requested information be supplied to Clutch Courier
before any date is set for Appeal before the Santa Cruz METRO Board of Directors.

In times of persistent budget crises, service fee hikes, and route cuts, SC METRO would be best served
by choosing Clutch Courier, a firm determined by the Evaluation Team to be both “responsive and
responsible”, and whose Cost Proposal would save METRO $23,245 over the 5 year contract which is
recommended for award. Docking Clutch Courier 4 points on references that were never contacted
and awarding a 5 year contract to Ped-X by a 4 point margin is to the detriment of not only Santa Cruz
METRO, but to it’s customers, and our community.

We look forward to your future correspondence.

Sincerely,

Richard Graves
Michael Donohue
Brandon Bailey

Co-Owners/Managers
Clutch Courier LLC
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Santa Cruz Metropolitan
Transit District
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December 16, 2016

Brandon Bailey
Clutch Courier

P.0O. Box 358

Santa Cruz, CA 85061

Subject: Determination of Pre-Award Protest in regards to RFP 17-03 for Courier Services

Dear Mr. Bailey:

The Santa Cruz Metropolitan Transit District {Santa Cruz METRO) is in receipt of your letter dated
December 7, 2016, in which you are protesting the recommendation of the Purchasing Manager,
Erron Alvey, to award the contract referenced above to Ped-X.

The RFP states “Santa Cruz METRO reserves the right to contract with any single firm or joint venture
responding to this RFP (without performing interviews), based solely upon its evaluation and
judgment of the firm or joint venture in accordance with the evaluation criteria.” However, in order
to address your concerns and protest, this letter will attempt to explain our selection process and
make a final determination as to this protest pursuant to Section I1-20 of the RFP.

Evaluation

In accordance with the evaluation and selection process set forth in the RFP, each proposal
submitted was evaluated by an evaluation team based on the Evaluation Criteria set forth in the RFP.
Section ill, page 3, number 4 of the RFP, as follows:

Evaluation Criteria Points
1. Contractor’s qualifications and recent experience 30
2. References 20
3. Cost proposal 30
Total Points Possible 80

The quality of all firms that submitted proposals were excellent. All firms submitting proposals,
including Clutch Couriers, were determined to be responsive and responsible. Your letter argued
that your Cost Proposal was more advantageous than the cost proposal submitted by Ped-X.
According to the scoring team’s evaluation results listed below, your Cost Proposal was evaluated to
be more advantageous to Santa Cruz METRO, which is reflected in the points given Clutch Couriers
for the cost criteria. However, as set forth above, the Cost Proposal is only one of three selection
criteria used to evaluate each proposal. Proposals are judged and scored based on a summation of

110 Vernon Street, Santa Cruz, CA 95060 (831) 426-6080. FAX (831) 426-6117
Santa Criz METRO On-line at http./avww.semtd com
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Santa Cruz Metropolitan
Transit District
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points and evaluation criteria specified in the RFP. Ped-X had a higher total score overall. In
accordance with the terms of the RFP, the award of the contract is based on the highest scoring firm,
not the firm that had the lowest cost. The evaluation team’s scores are as follows:

Clutch Gold Rush
Couriers Ped-X Express
Proposal Evaluation Criteria Totals Totals Totals
1. Contractor's Qualifications and Recent
Experience 70 80 70
2. References 56 60 55
3. Cost Proposal 85 75 30
Totals 211 215 155

Determination

Santa Cruz METRO appreciates your proposal as a response to the RFP. In accordance with Santa
Cruz METRQ'’s protest procedures, | have reviewed conducted a careful analysis of the procurement
file, the arguments set forth in your protest letter dated December 7, 2016, and the ground rules set
forth in the RFP.

| concur with the recommendation of the Purchasing Manager and find Ped-X to be the highest
scoring firm based on the criteria set forth in the RFP and therefore concur with staff’s
recommendation of an award of contract for Courier Services to Ped-X.

In the event you are unsatisfied with this decision, you may appeal this decision to the Board of
Directors. Your appeal must be filed within five (5) days of receipt of this decision. Your appeal must
be based on the issues included in your protest letter — no new issues may be introduced or
considered by the Board, unless discovered by you after you submitted your protest. If you have any
questions, please contact me at the number listed below.

Sincerely,
W W
Angela Aitken, Finance Manager

cc: Erron Alvey, Purchasing Manager
Alex Clifford, CEO

110 Vernon Street, Santa Cruz, CA 95060 (831) 426-6080, FAX (831) 426-6117

Santa Cruz METRO On-line at htip://www.scmid.com
. 29599.47.1
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n“rier Bl Box 358
Santa Gruz, CA 95061 www.clutchcourier.com
December 7', 2016
Finance Manager 4
Santa Cruz Metropolitan Transit District | ;’ DEC - 7 Ul

110 Vernon St,
Santa Cruz, CA 95060

Dear Finance Manager:

This letter is to respectfully inform you that Clutch Courier is formally submitting a pre-award protest in
regards to the Request for Proposal 17-03, as well as a formal request for clarification on the evaluation
process.

The Request for Proposal states that the METRO will award the contract to “the responsible Offeror
whose proposal is most advantageous to Santa Cruz METRO” (RFP Part 1, Item 14, Line 2).

Clutch Courier submitted a bid for $11,741.00 per year, or $58,705 over the course of five years. The
most recent Board of Directors Agenda Packet (for the 12-9-16 meeting) states that the contract has
been recommended by the evaluation committee to be awarded to Ped-X for the amount of $81,950.00
over five years or roughly $16,390.00 per year.

Our cost proposal is clearly more financially advantageous to METRO, to the tune of $4,649.00 per year,
or a $23,245.00 cost savings over the course of five years. In a time of budget cuts and route
eliminations we would like to know why it is advantageous to METRO to award a contract that will cost
the METRO $23,245.00 more than our submitted proposal.

Our bid was based on saving METRO money from its current courier service provider Ped-X, which was
paid between $858 and $1058 per month from May 2014 to May 2016, as recorded in the Metro Board
Agenda minutes during that time. Our proposed monthly rate came in at $983.50 per month - including
packet deliveries, so we would like clarification as to why the contract is being recommended to a firm
charging $382.33 more per month than Clutch Courier.

In addition, the current RFP asks for a cost basis proposal for delivery of board agenda packets once a
month, rather than the current twice a month contract with Ped-X. This means that by recommending
the award of bid to Ped-X, the evaluation committee is suggesting that METRO should offer Ped-X twice
as much money over what is currently being paid for agenda packet deliveries. We would like to know
specifically how this is explained to be financially advantageous to METRO.

We understand the evaluation criteria includes Contractor Qualifications and Recent Experience and
References. We know our references and qualifications to be impeccable, and we have never received
any information from METRO that would indicate we were derelict or unsatisfactory in our duties when
we provided all courier services for METRO between 2008-2010.

Distributed at 2/24/17 Board Meeting 14.26




l“tﬂh (8 6-0560
R PQ Box 358 31)46
n“rle' Santa Cruz, CA 85061 www.clutchcourier.com

If Clutch Courier is not chosen due to the Evaluation Criteria stated in the RFP 17-03, we would like to
know why. Please provide us with the score for our company and the scores of our competition, as well
as the criteria that was used to generate these scores. If there are concerns or problems with our
company that you have based your scores on, we would appreciate being informed of these issues, so
we can improve our service going forward.

Clutch Courier also requests copies of the Ped-X and Gold Rush Express submitted proposals which
would be available now as per RFP 17-03 Part 1, Section 19.E “Submitted proposals will remain
confidential until a Notice of Intent to Award is issued by Santa Cruz METRO".

We request that the evaluation board revise their recommendation to award the bid outlined in RFP 17-
03 to Clutch Courier, which we believe to be the more advantageous choice for METRO based on the
numbers and any objective criteria, as stated in your procurement policies.

If we have been disqualified or deemed irresponsible due to a previous experience, or any other
information considered during the evaluation process, we formally request to be given any specific
and/or general examples of this. We would greatly appreciate the opportunity to address any concerns
with METRO staff and board members before the final award of this contract.

Thank you for your time, and we look forward te your response,

Team Clutch Courier,

Richard Graves

Brandon Bailey

Michael Donohue

831-466-0560

www.clutchcourier.com

Distributed at 2/24/17 Board Meeting 14.27
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Posted: Friday. February 17. 2017 2:37 pm
By David Leland

Echoes Of 1989 Quake

Highway 17 in 1989 - Aerial photo shows mudslide on Highway 17 after Loma Prieta quake.

For old-timers and relative newcomers alike, it's helpful to remember just how bad traffic can be
after a natural disaster.

Shortly after 5 p.m., on Tuesday, Oct. 17, 1989, a 6.9-magnitude earthquake shook the San
Andreas Fault, 10 miles northeast of Santa Cruz. During the next 8-15 seconds, TVs went black
for those watching the third game of the World Series between the Giants and A’s at
Candlestick Park. Beachgoers enjoying the unusually warm fall day ran for cover. Nerves
jangled.

Building collapsed in Santa Cruz, Capitola and Watsonville. Seventy miles away, a segment of
the Bay Bridge collapsed, and homes in San Francisco's Marina District pancaked.

And many of Santa Cruz County’s roads buckled under the intense pressure.

Four major landslides and pavement damage closed Highway 17 completely, a bridge on
Highway 1 over Harkins Slough collapsed, three bridges on major local arteries suffered
structural damage and were shut down, many rural roads, including alternate routes over the
hill, were no longer passable.



With about 59,000 daily commuters traveling to Silicon Valiey (that number had risen to 69,000
in 2015), restoring Highway 17 was deemed a priority.

In the days following the earthquake, local officials pressured Caltrans to open Highway 17 on a
limited access. Six days after the earthquake Highway 17 was opened to carpools of three or
mare. Convoys of about 100 cars were led over the hill by CHP officers.

Traffic was directed one lane in either direction, with a speed limit of 35 miles per hour. Heavy
trucks were allowed only between 8 p.m. and 5 a.m. Buses, mountain residents with a pass.
emergency vehicles and construction workers were allowed at any time.

The first week was chaos. CHP enforcement was inconsistent, the number of drivers with a
mountain resident pass seemed to multiply a hundred fold. Road repairs were hampered by the
volume of traffic, and alternative routes were jammed.

The 40-minute commute often turned into a four-hour nightmare.

After a week of insanity, local and state officials reduced the carpool requirement to two people,
but only from5am to9am. and 3 p.m. to 7 p.m., while other restrictions remained in place.

Highway 17 was restored to normal operations a month after the earthquake. The Highway 17
Express, which began as a direct result of the quake, still operates.

Carpooling, a necessity in the weeks after Oct. 17, quickly sank in popularity. An informal survey
by the Santa Cruz County Regional Transportation Commission revealed that 43 percent of the
respondents stopped ridesharing over Highway 17 after it reopened.
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Highway 17 ‘Express’

with some

By David Leland
Press Banner

County road closures are ‘wreaking havoc with the

and from San Jose, - ' _
The' Highway 17 closure and subse- _

-quent lane reductions force bus drivers

to spend hours circumventing various

Santa Cruz METRO fleet of buses carrying riders to-

To receive notices

Andy Bosweil/Press Banner

i3 now anything but,
routes 3 hours, some canceled

- Going home, the bus takes the same laborious route
unless conditions worsen. S

At -one point this week, there was a closure .on
Highway 101 north that resulted in buses being
detoured onto Santa Teresa Boulevard before com-
Ppleting the Highway 101 part of their Jjourney.
At that point the 3-hour trip
increased by an hour. '

detours that can take up to three hours _ for 'SPGCWC routes, thnl?ayogaz?;:grsztzp zggr:gizgilﬁ?g;
r(_);,?lg tﬂ%hway 1,.{'. Express begins at delays, detours and allotted work day maximum after

“the Metro Center in downtown Santa dr Opped tnsz go VtO ?ﬁ:ﬁi:khgsz‘fgﬁeﬁiﬁme personnel
%ruz, ang tl;en tr aérels to égﬁ Ca:allgrﬁ http://tinyurl.com/ The problem with that is there are
0 ?ilsgrs en.gr 1 Scotts Valley to pic o hmqu‘ ho personnel to operate some of the
pB h. del wused by the | d _ : local serviee routes. . :
ut the delays caused by the mu . f.SantaCluzMEl'RO “We dropped three Route 35 trips

slides at Vine Hill Road have forced
METRO planners to come up with new
routes that bypass Highway 17. .= '

As of this week, METRO drivers on the Highway
17 Express back-track after leaving Scotts Valley on’

Highway 17 to Highway 1 south
+ Juan Road (Highway 129) east. . _
- After connecting to Highway 101 north, the bus then
connects with Highway 280 north in San Jose to the
metro center at Diridon Station. ' '

and proceed to San

over the last three weeks,” said Cayla
Hill, METRO administrative specialist, '

“Route 35 was affected by these closures with
delayed times of their own, then road closures in SLV-
delayed Route 35 schedules even further” '

Riders are encouraged to sign up for a service-alert
subseription to receive notices - for specific routes,-
delays, detours and dropped trips at http://tinyurl,
com/httwq2g.. . '



.ﬁFirst Friday Santa Cruz

Google Alert Dated 2/14/17

Santa Cruz METROpolitan Transit District

110 Vernon Street. Santa Cruz

Public transportation is a cornerstone of local ecanomies in urban. suburban and rural communities. In fact. public transportation
helps to make a community economically prosperous and competitive. Every $1 invested in public transportation generates
approximately $4 in economic returns, powering community growth and revitalization®, Santa Cruz METRO encourages
everyenc to save money, help our economy prosper and reduce our carbon footprint by riding public transit.

Santa Cruz METRO is proud te provide fixed-route and Highway 17 commuter service ta Santa Cruz County, transporting
approximately 5.5 million passenger trips 2 year. METRO also provides paratransit service to Santa Cruz County with its
ParaCruz service. providing about 98.000 trips per year.

*Scurce: American Public Transportation Association
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By David LelandPosted: Friday, February 10, 2017 2:23 pm

Wettest January in 80 years

Kayak in the storm -Felton Grove. in Felton. during Feb 7 flood.

The record-setting rains that pummeled Ben Lomond and the San Lorenzo Valley this
winter have pushed the county’s soggy infrastructure to it limits. And the wet winter is
not even half over.

Ben Lomond has received almost 68 inches since Oct. 1. An astounding 32.74 inches
fell in January, alone, the most in that month since 1936 -1937, according to Jan Null at
Golden Gate Weather Services.

Scotts Valley (68.55 inches), Felton (69.3 inches) and Boulder Creek (58.22 inches) are
all far ahead of last year’s entire season (Oct. 1 — Sept. 30) rainfall totals of roughly 50
inches.

And though sunny skies are forecast for this weekend, with temperatures in the high
60s, stormy weather is expected again by the end of next week.

"Another impressive eastward extension of the Pacific jet stream will probably bring the
storm track right to our doorstep,” said Daniel Swain, UCLA climate scientist.



“It looks like there could be the potential for strong wind events in addition to heavy
rainfall. That would most likely raise the specter of significant flood concerns once

again.”

Meanwhile, the county is attempting to restore some sense of normalcy before rains
strike again. Here were the latest road conditions as of Wednesday morning:

. Two lanes of Highway 17 were reopened early Wednesday, one lane northbound
and one lane southbound. A mudslide in the northbound lane at Vine Hill Road had
closed the main commuter thoroughfare between Santa Cruz and Silicon Valley
since 10 a.m. on Feb.7.

« Highway 9 in Boulder Creek was limited to one after a mudslide and fallen tree
destroyed a guardrail and buckled the northbound lane just north of the Brookdale
Lodge.

« San Lorenzo Valley schools were closed the afternoon of Feb. 7, and remained
closed all day Wednesday because of numerous road closures in the mountain
school district.

« Santa Cruz Metro suspended Route 33 buses that travel to and from Lompico,
because flooding and mudslides again closed Lompico Road.

. Felton Grove residents were evacuated at about 11 a.m., Tuesday, Feb. 7, when the
San Lorenzo River breached its banks and overran the covered bridge. Members of
the Ben Lomond Fire Protection District’'s Swift Water Rescue Team paddled from
house to house in an orange inflated raft looking for people who were trapped. Some
residents chose to stay in their homes and wait for the river to recede.

« PG & E reported that 470 subscribers lost power in the communities of Scotts
Valley, Brookdale, Felton, Boulder Creek and Ben Lomond.

« Valley Churches United in Ben Lomond reported some flooding in its basement
storage facility. The office is located next to Love Creek.
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supported Measure D to provide a

local, reliable funding source for local
transportation needs. With its passage
I've received a lot of questions about
what the funding will be used for and
the timeline of work. The following
provides an overview of the funding
measure and the anticipated timeline for
implementation. - - . -

What Does Measure D Fund?

he aim of the tax measure was to

include a balanced mix of projects.
Projects would be geographically dis-
persed and focus on everything from
road and highway improvements to bus,
pedestrian, bike and schoel safety invest-
ments. Here is a more specific (but not fully
comprehensive} list of projects to give you
an idea of what will be funded with the
approved measure.

Neighborhood Projects — The
largest amount of the measure goes
toward neighborhood projects. Spe-
cifically, this element will maintain
local streets and roads and fund safety
improvements for children walking and
biking to school. Public Works depart-
ments from the County and cities are
working on five-year plans for targeted
investment. Some Public Works depart-

}n November county voters generously

ments have indicated that they hope to
start roadwork in fall with shovel ready
projects on their targeted lists.

Highway Corridors — Highway one
related projects will receive approximately
$97 million over thirty years. Funding will
create three sets of auxiliary lanes between
41st Ave to Soquel Dr, Bay /Porter to Park
Ave, and Park Ave to State Park. The
timeline to finalize the EIR, do the design
and utility work is approximately 3 years.
This means the construction of the first
auxiliary lane {Soquel-41st} could be begin
as early as 2020. In addition, two bicycle /
pedestrian crossings including finishing
the long-awaited crossing at Mar Vista
(to help connect Seacliff to the school and
Soquel). The Mar Vista crossing is currently
under design with environmental due in
2018. Construction could begin as early as
2019, Traveler information including real-
time traffic conditions and safety programs
for Highway 17 are other items funded.

Maobility Access — One of the key
funding elements of the measure is for
mobility access services to help maintain
senior and disabled transit service. This
funding includes Santa Cruz METRO's
ParaCruz service and Community Bridges
Lift Line service as well as general funding
for the METRO {bus} system. Funding will
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be available for these services beginning in
late summer.

Coastal Rail Trail — Approximately
$62 million is provided for the coastal rail
trail, which includes funding for survey,
title work and drainage as well as con-
struction and operation of the bike and
pedestrian trail along the rail corridor.
Additional funds are included in the
measure for maintenance of the trail. While
it doesn’t provide funding for the entire
trail having these funds will also allow
for application of matching grants for
additional segments. Work on design and
pre-construction elements on some of these
segments has already begun.

Rail Corridor — This is the smallest
portion of the measure and it will receive
approximately $30 million over thirty
years. The funding will goes toward
environmental and economic analysis of
the line and on-going maintenance and
repair of the corridor, including drainage
improvements and vegetation/graffiti/
trash control. No new passenger rail service
is funded by the measure. Environmental
and economic analyses of transportation
uses on the corridor were asked to be expe-
dited by the RTC at our December meeting.
Planning for this should begin soon.

What are the Next Steps?

The actual sales tax will go into effect

on April 1st. However, the first tax
receipts won’t be available to local govern-
ments until later this summer. RTC staff is
currently working on the administration
and fiscal system associated with the tax
(agreements with the Board of Equal-
ization etc.) and the transparent oversight
components promised in the measure. The
RTC is working with local agencies on five
year and thirty year plans associated with

www.pgonlinedaily.com Capitola Soquel Times / February 2017 / 23

spending the measure. Local agencies (such
as Public Works departments and the Santa
Cruz METROQ) are prioritizing projects for
these lists.

Additionally, now that this tax
measure is in place our county is eligible
for applying for funding through the state
and federal government that requires a
local match. These funds are above and
beyond the sample projects listed above
and would expand our ability to improve
local roads and other transportation
needs. |

ase

As always, I'd love to hear your thoughts
and answer any questions you may have. Please
feel free to call me at 454-2200.

& : -J. L



santa Cruz Sentinel
Weather

By Rvan Masters, Santa Cruz Sentinel
Posted: 02/08/17, 9:51 AM PST

Batten down the hatches: Next winter blast to
arrive Thursday

The San Lorenzo River floods over Highway 9 north of Santa Cruz Tuesday afternoon. A new
storm 1s expected to bring an additional 5 inches to the Santa Cruz Mountains Thursday. (Shmuel

Thaler -- Santa Cruz Sentinel file)

SANTA CRUZ >> Santa Cruz County’s reprieve from heavy rain will be short. The next
“atmospheric river” storm should arrive about 10 a.m. Thursday and is expected to dump 5 more
inches of rain in the saturated mountains and roughly half that along the coast.

“The bulk of the rain should be done by 4 a.m. Friday,” said Steve Anderson of the National
Weather Scrvice. “So expect a good 18 hours of rain.”



Thursday’s storm is another “Pincapple Fxpress™ direct from Hawaii. [t will be accompanied by
winds with gusts up to 50 mph, Anderson said.

Once again, storm-weary county residents will have to cope with a hazardous commute, possible
school closures. flooding, mudslides and potential infrastructure problems.

On Tuesday, the San Lorenzo Valley School District dismissed students rom all three of its
schools due to {lood evacuations in nearby Felton and warnings that road conditions on Highway
9 were worsening.

“We released the students just before Highway 9 was closed at Brookdale,” said superintendent
[Laurie Bruton. “We took some heat from parents for that, but it was the right call at the time. The
road failed sooner than Public Works had expected.”

As a result, two groups of students from San Lorenzo Valley High School and San ILorenzo
Valley Middle School were stuck on campus. Santa Cruz Metro sent extra buses to transport the
high school students up the valley. The middle school students were loaded on a school bus and
escorted through the road failure at Brookdale by a Caltrans vehicle.

San Lorenzo Valley schools were closed Wednesday at the recommendation of Public Works,
which requested less traffic on the affected roads while they attempt repairs in the window
before Thursday’s storm.

Bruton said it is undecided whether school will be closed Thursday.

“We're in contact with Caltrans, Public Works, the Santa Cruz County Sheriff’s Department and
Jocal fire agencics. If they tell us we’re putting children or the community at risk by holding
class, we won't do it,” said Bruton.

According to Santa Cruz County communications manager Jason Hoppin, Tuesday’s deluge
resulted in more than 90 incidents that required either an alert or a road’s partial or full closure. It
also shut down every major artery into the county and {looded numerous communitics along the
San Lorenzo River.

“We believe this next storm will be creating a very similar situation across the county so we’re
asking pcople not to drive tomorrow unliess it’s absolutely necessary,” Hoppin said.

He also urged the public to not drive across flooded roadways and to check the county’s road
closure list for updates.

However, Santa Cruz County is expected 1o get a break {rom the rain this weekend, when
temperatures may climb into the low 70s, Anderson said.

“Sunny skies this weekend.” Anderson said. “It’ll be dry in the sense that therc won't be any rain
falling from the sky. The ground, of coursc, will still be soaked through.”
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Mayor Johnson names Gty

 Gouncil committee asmgnments

By Da\nd I.eland
Pregs B_anner

Every two years, after the General . |

:Electlon the Scotts Valley City Council

elects: a-new mayor. ‘Then the newly -

appointed mayor selects -individual
council members to serve on “interju-
risdictional” committees, standing local

committees, and pro;ect-speuﬁc sub-

-committees. -

Standing loeal comm:ttees are pubhc-
ly noticed committee meetings that fall
under the Brown Act (open government
laws) and are open fo the public.

Project specific subcommittee meet-- -
ings ‘are not subject to Brown Act and -
therefore are not open to the public and

do not requ;re advance notice, |
This is because project- spec1f1c sub-

committee meetings are of a limited

duration and meet infrequently.
Subcommittees are designed to be
formed for one year or less depending

on the subject matter. Typically, these

~ meetings include the appointed coun-

il representative, staff, and if needed,.

external individuals.

Council members include: Mayor~

Randy ‘Johnson, Vice Mayor_Jim Reed,

-and council members Donna Lind, Jack

Dilles, and Stephany Aguilar. - :
For information about agendas and
meeting times for the public committee,
call Clty Clerk 'I‘racy Ferrera, 831-440-
-5600.

lntemnsdlutmnal
{Representative/Alternate)
Criminal Justice Council, Lind/Dilles
- Criminal Justice Executwe ‘Lind

Lmd
Santa Cruz Metro Lmd/Dllles :
Waste Management, Dilles
Sehool District, Reed/Johnson
- AMBAG, Aquilat/Dilles
"LAFCO, Lihd_ Vo
City Seleetion, Johnson

ReglonaI ’I‘ransportatlon Johnson/

MAYOR RANDY JOHNSON

“VICE MAYOR JIM REED

 League of CA Cities, Aquilar
Standing Local Committees
- Traffic Safety, Lind and Aquilar-
Economic Development Johnson and
Reed 5

- Affordable Housmg, Aqullar and
Johnson :

Projoct- Specifmcmnnnttees

Town Center, Johnson and Reed

Glenwood Open Spaces, AquxIar and
Reed

Budget Johnson and Reed
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Transportation

Planning underway while Santa Cruz County
awaits Measure D sales tax revenue

By Jessica A. York, Santa Cruz Sentinel Posted: 02/02/17, 4:48 PM PST

WATSONVILLE >> Though impacts of Santa Cruz County’s new voter-approved “self-help”
transportation tax have not yet translated into a bustling regional rail trail or filled-in potholes,
Regional Transportation Commission staff members said Thursday that much is going on behind
the scenes.



Revenue from the new tax will not begin flowing in to Regional Transportation Commission
coffers until July, and the county Flections Office and Board of Lqualization will take their cuts
of the profit first.

Retail customers countywide will see their sales at the register increasc in price by one half of 1
3 g 3
percent beginning in April and continuing for the next 30 ycars.

With an estimated 10 percent or more of the cstimated $S200 million in storm-related damage
expericnced statewide in recent weeks reported in Santa Cruz County, some local leaders have
begun asking if somc carly fiscal relief might come {rom the tax’s proceeds, said RTC LExecutive
Dircctor George Dondero.

“We're exploring possibilitics on that, we've been in discussion with your staff on that,”
Dondero told the RTC board. “Tlowever, we'd like 1o caution that you explore those federal and
state emergency fund sources first, because, owing to the size of the damage - - just for example,
the county gets about $2.5 million a year — you don’t want to borrow too far out into the futurc
to repair today’s storm damage. So, you should proceed carefully on that.”

Local jurisdictions and service providers arc not due to receive their portions of the proceeds, set
by a formula laid out in the Nov. 8 Measure D ballot measurc, until each have approved their
own five-vear priority projects plan, which will be subject to public comment.

“We're developing guidelines and agreements with the dircet recipient agencies to ensure that
the funds increasc or expand transportation projects and services and do not simply supplant
existing funding,” Dondero said. “At the cities and the county, you will hold public hearings on
how that money is to be spent. That will not happen here at the RTC.”

Capitola, Santa Cruz, Scotts Valley, Watsonville, Santa Cruz County, Santa Cruz Mectro and
Community Bridges will have until June 30 to complete their five-year plans, then need to
publicly update the documents annually thereafter, Dondero said. The RTC board will undergo a
similar process for large-scale regional projects such as Highway 1 widening, Iighway 9
corridor improvements and rail trail work. The R1C board also will need to appoint five
community members to a public oversight committee that will be tasked with reviewing how
Measure D funds were spent in cach previous year. That committee’s creation, while important,
is on a back burncr for now, said RTC senior transportation manager Karena Pushnik.

The board also heard an update on Segment 7 of the Rail Trail, a 2.2-mile stretch from Natural
Bridges Drive to the Municipal Wharf in Santa Cruz. The project expanded from an estimated at
$4.5 million 10 $5.3 million and will be broken into two phases while the city seeks additional
funding sources.
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USDOT Defers Caltrain Electrification
Funding

Written by Keith Barrow, Associate Editor, International Railway Journal

Caltrain has warned that the viability of its project to electrify the
52-mile San Jose-San Francisco corridor may be in jeopardy after
newly appointed United States Transportation Secretary Elaine
Chao ordered the Federal Transit Administration to defer federal
funding.

The FTA says a decision on whether to proceed with the $US 647 million Full
Funding Grant Agreement (FFGA) for the Peninsula Corridor Electrification
Project (PCEP) will be deferred until the Trump Administration develops its Fiscal
Year 2018 budget.



In September 2016, Caltrain awarded Balfour Beatty a $697 million contract to
electrify the route, while Stadler Rail was selected for a $5651 million contract to
supply 16 six-car double-deck EMUs. Both are currently preparing for the project
under a limited notice to proceed, Caltrain says a notice to proceed must be
issued to the two contractors by March 1, but it cannot take this vital step without
the FFGA. Deferral of the decision to execute the FFGA will prevent Caltrain from
issuing the notice by this date and “may jeopardize the viability of the project

itself.”

In a statement issued Feb. 17, Caltrain said it is “evaluating options for
maintaining a viable project in the face of uncertainty about the timing of FFGA
approval and the question about whether it will be approved at all.”

The project has secured $1.3 billion in local, regional and state funding and with
federal funding would be ready for the start of construction. Caltrain says it has
worked with FTA officials for two years to complete a thorough project evaluation,
including intensive engineering assessments and federal vetting. Following the
completion of this process the project was rated positively and met all of the
statutory requirements needed to qualify for an FFGA.

Caltrain says federal investment in electrification of the commuter rail line will
create more than 9,600 jobs both in California and other states including Utah,
Florida, Virginia, Wisconsin and Colorado.

Editor's note: The FTA's funding deferral was announced just days after House
Railroad Subcommittee Chair Jeff Denham (R-Calif.) and the state's Republican
Congressional Delegation sent a letter to Chao demanding that PCEP funding be
killed. Denham'’s letter is widely believed to be a thinly disguised attempt to stop
the unrelated California High Speed Rail program, which he strongly opposes as
a “waste of taxpayer dollars.” Some industry observers feel Denham’s tactics are
reprehensible. — William C. Vantuono
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Gilroy Dispatch

Posted on Feb 20, 2017

By Roseann Hernandez-Cattani

Bus Cuts Proposed For Gilroy

St Tad

Gilroy is set to lose three bus lines, fifty percent of its total coverage area, if
a proposed network redesign is approved by the VTA board of directors in
April.

“This is why we need local leaders to be more involved in regional issues,”
said Gilroy Councilman Dan Harney, who sits on the transit authority’s
Policy Advisory Committee.

Harney was also disappointed that only 12 community members attended
the public information meeting about the proposed changes in Gilroy last
week, and is planning a follow-up meeting with VTA and Morgan Hill
officials later this month.

‘It doesn’t mean we will get anything but they need to know the impact this
will have on our community,” said Harney.

Proposed transit changes in Gilroy include eliminating routes 17, 19 and
14, and replacing them with one new Route 96, which will form a loop and



serve many of the stops the three eliminated routes serviced, but not all.
Sixty of the network’s 70 routes are set to be modified in some way.

“All the new growth on west side of Santa Teresa, south of 10th street and
Glen Loma - none of those areas are covered in the new proposal,” said
Harney. “The eastside of Gilroy - the line through Murray Avenue and IOOF
will get eliminated. Now riders will have to walk to Leavesley or the Transit
Center.”

Last November, less than two weeks after south county voters helped pass
Measure B, the 30-year countywide sales tax increase that will collect an
estimated $6.5 billion for transportation improvements, including $500
million earmarked for transit operations, the VTA Board of Directors voted
to change the focus of its bus service and increase transit service in dense,
walkable areas and decrease or discontinue transit service in low-ridership
areas to make the network more cost effective and better integrate with
BART when it reaches Santa Clara County by the end of this year.

According to VTA, high-ridership routes record 30 to 40 boardings per hour
of service and low-ridership routes record as few as 8 boardings per hour.
VTA spends about $2 per ride on high-ridership routes and up to $15 per
ride on low-ridership routes.

“VTA's mission is to get people where they need to go while being
responsible to the taxpayers who fund us,” said VTA spokesman Stacey
Hendler Ross.

One of the network’s lowest performing routes, averaging just seven riders
per hour, according to the VTA, is Gilroy’s current Route 17, which serves
the city’s eastside, traveling along Raiiroad, Forest Avenue and Murray
Streets on its way to St. Louise Regional Hospital before circling back to
the Transit Center.

On weekdays, the route also serves the local social services office and the
Compassion Center in Tomkins Court. The new substitute route 96 will not
stop in this area.



With its new focus on routes with high ridership versus low ridership, Route
17 was a logical candidate for discontinued service, according to the VTA.

Harney does not see it this way.

"Those that are the most vulnerable won't be able to get to the Compassion
Center or retraining center or social services,” said Harney. “If people need
to access social services in San Jose they are required to take three buses
and pay each way if they don’t have a pass.”

This, according to the city councilman is an added hardship to those who
are already struggling to get by.

Harney is also concerned about VTA's decision to introduce bus route 185,
which runs from the Gilroy transit center to San Antonio and Casey
Avenues in Mountain View via the Morgan Hill transit center during the
early morning and afternoon commuting hours weekdays.

"It is designed to increase bus coverage in Gilroy but only five people take
it,” said Harney. “One of the reasons why people are not taking it is it
leaves at exactly the same time as Caltrain. Why would you do that? My
concern is they will cut it because of low-ridership, but why would you
schedule a bus to compete with the train?”

VTA senior planner, Adam Burger said the proposed changes in Gilroy will
mean local riders will have to walk more to get to a bus stop.

"In Gilroy it is very difficult to walk to these bus stops because of a lack of
safe pathways and sidewalks, which impacts non-ambulatory and disabled
riders in particular,” said Harney, who is also concerned about the impact
the changes will make on senior riders.
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Feds Delay Caltrain Electrification Money, Potentially
Derailing Project

California’s Republicans In Congress Had Asked The
Trump Administration To Block The Funds

Gary Reyes/Bay Area News Group



In a major blow to a 15-year-long effort to modernize Caltrain, federal transit
officials on Friday said they are withholding $647 million the agency was counting
on this month to start work on a project to electrify the train line between San

Francisco and San Jose.

The decision by the Federal Transit Administration comes just weeks after
California’s Republicans in Congress asked the Trump administration to block the
funds in an effort to halt one of California’s most controversial public works

projects: high-speed rail.

In a letter Friday to the board that runs Caltrain, the FTA said it needed
“additional time to complete review of this significant commitment of Federal
resources,” and would make a final decision after President Donald Trump
releases his budget for the 2018 fiscal year, which starts on Oct. 1.

Caltrain officials say the delay could have dire consequences for the $2 billion
electrification project as they needed the funding by March 1. Replacing the line’s
diesel trains with cleaner electric ones would allow the agency to run longer and
more frequent trains and boost daily riders from 65,000 to 110,000.

“Deferral of the decision to execute the (grant} will prevent Caltrain from issuing
the notice by this date and may jeopardize the viability of the project itself,” the

statement said.

The delay comes on the heels of a request from California’s GOP delegation to
block the funds pending an audit of the bullet train from San fFrancisco to Los
Angeles, which would use the electrified train’s infrastructure. The California
High-Speed Rail Authority has invested $700 million in Caltrain’s electrification

project.

“Here’s the irony,” said Carl Guardino, CEO of the Silicon Valley Leadership Group
that has long championed the electrification project. “This opposition was
intended to stop high-speed rail. It’s only a flesh wound to high-speed rail, but it
could be a mortal wound in our efforts to electrify Caltrain.”



Without the electrification project, congestion on Bay Area roads will continue to
build and there could be far-reaching economic impacts, said Guardino, adding
that the companies along the 45-mile Caltrain corridor generate 14 percent of the
state’s GDP. It’s also where 43 percent of the country’s venture capital is invested.

Supporters of the project say it also will achieve one of President Trump’s major
initiatives: create jobs. Caltrain has estimated the project would create 9,600 jobs
in the Bay Area and throughout the country. For example, they say, a plant would
be built in Salt Lake City to assemble the new rail cars.

Congressman Tom McClintock, R-Roseville, could not be reached Friday evening
for comment on the FTA's decision. But last week, when asked about the
delegation’s request to block funding for the electrification project, he responded

with an email about the high-speed rail project.

“This has never made any sense,” he said, referring to the high-speed rail project.
“I have never supported a doliar of state funding going for this project and would

never support a dollar of federal funding.”

The electrification and high-speed rail projects are intertwined but they are also
distinct, as determined by a judge and the state Legislature, Guardino said. It’s a
point he and other backers will look to drive home in the coming weeks.

“We will continue to try to replace dogma with data,” he said, “but we’re also
going to engage the FTA, the secretary of transportation, the new presidential
administration and our Republican congressional delegation as to why the
electrification of Caltrain needs to be separated from a different project they
don’t like.”

The grant proposal to transform Caltrain’s aging diesel fleet had been under
review for two years, received a medium-high rating, and awaited a signature
from the Secretary of Transportation, typically a pro-forma step.

The decision to defer funds drew a sharp rebuke from Congresswoman Anna

Eshoo.



“I never imagined that the electrification of a train would be subjected to such
brutal, partisan politics,” said Eshoo, D-Palo Alto, in a statement. “This is not a
Democratic project nor is it a Republican project. It is about the modernization of
an outdated commuter system that is the spine of the transportation system of

the Peninsula and the Silicon Valley region.”
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California Climate Investments Provides
Funding to Deploy 20 New Flyer Fuel Cell
Electric Transit Buses

ST. CLOUD, MINNESOTA, Feb. 13, 2017 /CNW/ - (TSX: NFI) (I'SX: NFI.DB.U) New Flyer
of America Inc., a subsidiary of New Flyer Industries Inc. ("New Flyer" or the "Company™), the
largest transit bus and motor coach manufacturer and parts distributor in North America,
announced today that it will supply 20 fucl cell electric 40-foot Xcelsior® XHE40 transit buses 1o
transit agencies in California.

NEW FLYER

New Flyer is a partner of the FFuel Cell Electric Bus Commercialization Consortium to deploy 20
fucl cell electric buses - 10 with Alameda-Contra Costa Transit District (AC Transit) and 10 with
the Orange County Transportation Authority (OCTA).

The project is funded by the California Air Resources Board's [.ow Carbon Iransportation and
Air Quality Improvement Program. Program support also includes sponsorship from the Bay
Area Air Quality Management District and South Coast Air Quality Management District. The
Center for Transportation and Environment (CTE), a nonprofit member-based organization, is
providing project management and oversight.

New Flyer, the market leader in zero-emission buses, is the only North American transit bus
manufacturcr offering all three types of zero-emission propulsion systems including: hydrogen
fuel cell electric, battery-electric and trolley-electric buses. "We acknowledged carly on in the
development of zero emission buses that every operator and every mission profile is different
which requires flexibility in propulsion and energy generation approaches” explained Wayne
Joseph, President of New Flyer Transit Bus. "Our responsc was to evolve our clectrification
roadmap providing choicc to customers, but doing so on a proven heavy- duty transit bus
platform - the New Flyer Xcelsior”.



Hyvdrogen has the potential to solve two major cnergy challenges in transportation: reducing
dependence on petroleum and reducing pollution and greenhouse gas emissions. The New Flyer
Xeelsior® electric buses for this program will utilize fuel cells from Ballard Power Systems. The
fuel cell replaces an internal combustion engine by gencrating electricity to power an electric
drive motors. Iuel cell electric buses have operating ranges over 300 miles with zero tailpipe
emissions and re-filling hydrogen can be accomplished in only a few minutes. without the need
for overnight plug-in battery recharging.

Paul Smith, Executive Vice President of Sales, Markcting and Customer Programs of New Flyer
noted, "The potential for hydrogen derived [rom renewable sources, like solar and wind, as an
alternative fuel and zero-emission solution for public transit remains strong. This important
program provides New Flyer and our electric propulsion suppliers the production volume to gain
cfficiencies and drive costs down."

After delivery of the [leet in 2018, New I'lyer's California-based Ontario. California Service
Center and Fresno Parts Center teams will support the operation of the fucl cell electnic buses
into cvery day transit service,

Mr, Smith concluded: "New Flyer is very proud to partner with AC Transit and OCTA — both are
leading transit agencies in Northern and Southern California respectively. [t's an honor to have
our zero-emission technology and innovation is helping California lcad the nation in tackling
climate change.”

This IF'uel Cell lectric Bus Commercialization Consortium project is part of California Climate
Investments, a statewide program that puts billions of cap-and-trade dollars to work reducing
greenhouse gas emissions, strengthening the economy and improving public health and the
environment — particularly in disadvantaged communitics. The cap-and-trade program also
creates a financial incentive for industrics to invest in clean technologies and develop innovative
wavs to reduce pollution. California Climate Investments projects include affordable housing,
renewable energy, public transportation, zero-emission vehicles, environmental restoration, more
sustainable agriculture, recycling and much more. At least 35 pereent of these investments are
madc in disadvantaged and low-income communities. For more information, visit
https://arb.ca.gov/caclimateinvestments.

About The Company

The Company 1s the largest transit bus and motor coach manufacturer and parts distributor in
North Amenica with fabrication, manufacturing, distribution and service centers in Canada and
the United States and emplovs approximately 5,000 tcam members.

Through its Canadian and U.S. subsidiarics, New Flyer Industries Canada ULC and New hybrid,
cleetric-trolley and now battery-clectric. New [I'lyer actively supports over 42,000 heavy-duty
transit buses (New I'lyer, NABI and Orton) currently in service.

Through its Canadian and U.S. subsidiaries, Motor Coach Industries 1.imited and Motor Coach
Industries, Inc., the Company is North Amecrica's leader in motor coaches, offering the MCI



J4500.which 1s the industry's best-selling intercity coach for 11 consecutive years, and the MC]
D-Series, the industry’s best-selling coach line in North American motor coach history. MCI is
also the exclusive distributor of Setra S417 and S407 in the United States and Canada. MCI
actively supports over 28.000 motor coaches currently in service and offers 24-hour roadside
assistance 365 davs a ycar.

The Company also operates North America's most comprehensive aftermarket parts organization
providing support for all types of transit buses and motor coaches. All buses and coaches are
supported by an industry-leading comprehensive warranty, service and support network.

Further information is available on the Company's websites at www.newflver.com and
www.mcicoach.com. The common sharcs and convertible unsecured subordinated debentures of
the Company are traded on the Loronto Stock xchange under the symbols NIFT and NIFI.DB. U,
respectively.

Forward-Looking Statements

This press release may contain forward-looking statements relating 1o expected future events and
financial and opcrating results of the Company that involve risks and uncertainties. Although the
forward-looking statements contained in this press release are based upon what management
believes 1o be reasonable assumptions, investors cannot be assured that actual results will be
consistent with these forward-looking statements, and the differences may be material. Actual
results may differ materially from management expectations as projccted in such forward-
looking statements for a variety of reasons, including market and general economic conditions
and economic conditions of and funding availability for customers to purchase buses and to
purchasc parts or services, there may be no sustained customer demand for this type of fuel cell
clectric buses, the expected benefits for customers operating this type of fuel cell electric bus
may not be realized, customers may not excrcise options to purchase additional buses, the ability
of customers to suspend or terminate contracts {for convenicnce and the other risks and
uncertainties discussed in the materials filed with the Canadian sccurities regulatory authorities
and available on SEDAR at www.sedar.com. Duc to the potential impact of these factors, the
Company disclaims any intention or obligation to update or revise any forward-looking
statements, whether as a result of new information, future events or otherwise, unless required by
applicable law.




Yahoo Finance

Ballard in Consortium With New Flyer to Deploy 20
Zero-Emission Fuel Cell Electric Buses in CA

Ballard Power Systems Inc. February 13, 2017 5:00 PM

VANCOUVER, Feb. 13, 2017 /CNW/ - Ballard Power Systems (NASDAQ: BLDP; TSX: BLDP) today
announced the Company's membership in the "Fuel Cell Electric Bus Commercialization Consortium"
(FCEBCC), a large-scale project for which funding has now been committed to support deployment of 20
zero-emission hydrogen fuel cell electric buses at two California transit agencies. Ten {10) buses are to
be deployed with Alameda Contra-Costa Transit District {AC Transit) and 10 buses are to be deployed
with the Orange County Transportation Authority (OCTA).

The FCEBCC project is funded and sponsored by: the California Air Resources Board (CARB) through the
California Climate Investments program; the Bay Area Air Quality Management District (BAAQMDY); and
the South Coast Air Quality Management District (SCAQMD). The Center for Transportation and
Environment (CTE), a non-profit member-based organization, is providing project management and
oversight.

Ballard will be providing 20 of its FCveloCity®-HD 85-kilowatt fuel cell engines to New Flyer of America
Inc., a subsidiary of New Flyer Industries Inc. ("New Flyer"), the largest transit bus and mator coach
manufacturer and parts distributor in North America . Ballard's engines will power New Flyer 40-foot
Xcelsior XHE4O fuel cell buses, which are planned to be delivered and in-service with AC Transit and



OCTA by the end of 2018. The buses are to be supported by advanced hydrogen fueling infrastructure
provided by The Linde Group.

Karim Kassam , Ballard's Vice President — Commercial said, "This program represents an important next
step in the broader adoption of fuel cell buses in the U.S. market. The consortium's wark will result in
the largest deployment of fuel cell buses to this point in the United States . Ballard looks forward to
supporting AC Transit and OCTA in their use of clean energy fuel cell buses to help reduce dependence

on petroleum and to reduce pollution and greenhouse gas emissions in California ."

The New Flyer Xcelsior buses, powered by Ballard engines, have a range of approximately 500
kilometers (over 300 miles), can be refueled in less than 10-minutes without the need for overnight
plug-in battery recharging, can replace conventicnal buses without compromising operational

performance, and generate zero tailpipe emissions.

Ballard has powered buses for over a cumulative 10 million kilometers (6.2 million miles) in revenue
service —more than any other fuel cell company — and New Flyer has been very active in the North
American fuel celt electric bus market. These efforts have contributed to improving the durability and
reliability of these buses while demonstrating fuel econemy 1.4x higher than diesel buses and 1.9x
higher than CNG buses (refer to page viii of NREL report —
http://www.nrel.gov/docs/fy170sti/67097.pdf).

This Fuel Cell Electric Bus Commerciaiization Cansortium is part of California Climate Investments, a
statewide program that puts billions of cap-and-trade dollars to work reducing greenhouse gas
emissions, strengthening the economy and improving public health and the environment—particularly
in disadvantaged communities. The cap-and-trade program also creates a financial incentive for
industries to invest in clean technologies and develop innovative ways 1o reduce pollution. California
Climate Investment projects include affordable housing, renewable energy, public transportation, zero-
emission vehicles, environmental restoration, more sustainable agriculture, recycling and much more. At
least 35 percent of these investments are made in disadvantaged and low-income communities. For
more information, visit California Climate Investments, https://arb.ca.gov/caclimateinvestments.

About Ballard Power Systems

Ballard Power Systems (NASDAQ: BLDP; TSX: BLDP) provides clean energy products that reduce
customer costs and risks, and helps customers solve difficult technical and business challenges in their
fuel cell programs. To learn more about Ballard , please visit www.ballard.com.

This release contains forward-looking statements concerning anticipated preduct performance,
customer benefits and market demand for our products. These forward-looking statements reflect
Ballard's current expectations as contemplated under section 27A of the Securities Act of 1933, as
amended, and Section 21E of the Securities Exchange Act of 1934, as amended. Any such forward-
looking statements are based on Batlard's assumptions relating to its financial forecasts and

expectations regarding its product development efforts, manufacturing capacity, and market demand.



These statements involve risks and uncertainties that may cause Ballard's actual results to be materially
different, including general economic and regulatory changes, detrimental reliance on third parties,
successfully achieving our business plans and achieving and sustaining profitability. For a detailed
discussion of these and other risk factors that could affect Ballard's future performance, please refer to
Ballard's most recent Annual Information Form. Readers should not place undue reliance on Ballard's
forward-looking statements and Ballard assumes no obligation to update or release any revisions to
these forward looking statements, other than as required under applicable legislation.

This press release does not constitute an offer to sell or the solicitation of an offer to buy securities. The
Ballard Common Shares have not been registered under the United States Securities Act of 1933, as
amended, or the securities laws of any other jurisdiction and may not be offered or soid in the United
States absent registration or an applicable exemption from registration requirements.
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California Submits a $100-Billion Wish List of
Infrastructure Projects to Trump for Federal Funding

CalTrans inspectors assess the condition of the westbound bridge on Interstate
10 between Coachella and the Arizona border after a flash flood. (Los Angeles
Times).

With President Trump pledging $1 trillion for infrastructure, California officials
on Wednesday took a break from their feud with the new administration to
propose a list of $100 billion in projects for possible federal funding to help
rebuild the Golden State’s system of crumbling roads and bridges and improve
transit and water storage.

Any federal money for the 51 projects would be in addition to money California
is hoping to raise for its aging infrastructure, wrote Nancy McFadden, the
governor’s executive secretary, in a letter to the National Governors Assn.

“In the short-term, these projects will benefit businesses up and down the state
and put thousands to work — many in communities with the highest rates of
unemployment,” McFadden wrote. “Long-term, this investment will have
lasting, expansive economic benefits by moving goods and people faster,
protecting vulnerable communities from flooding, bolstering emergency
response capabilities, saving and storing more water and improving energy
reliability.”

The list of priority projects includes roads, levees, bridges, ports, train and
public transit systems, water storage and recycling projects, and energy,
military, veterans and emergency operations facilities and services.

The state faces a $136-billion backlog of necessary repairs on state highways
and local roads, and Gov. Jerry Brown has proposed in his new budget to
increase spending on transportation $4.3 billion a year for the next decade.

Gov. Brown's office said Wednesday it had agreed with legislative leaders to an
April 6 deadline for any transportation funding deal.



“To prepare for the future — and complement federal investments — California
is doing its part by working on legislation to ensure a permanent and
sustainable funding stream is in place to further support road, highway and
other critical infrastructure construction and improvements — part of a 10-
year transportation investment plan,” McFadden wrote.

While California Democrats have feuded with Trump over issues including
immigration, state officials have voiced encouragement about his pledge to put
$1 trillion dollars into infrastructure projects.

“We will build new roads and highways and bridges and airports and tunnels
and railways all across our wonderful nation,” Trump said during his
Inauguration.

In his State of the State address last month, Brown welcomed the president’s
attention.

“And I say, ‘Amen to that, man. Amen to that, brother.” We’re there with you!”
he said.

State Transportation Agency Secretary Brian Kelly told reporters he plans to
meet soon with new federal Transportation Secretary Elaine Chao to discuss
the wish list.

Asked about whether tensions between California and Trump over other issues
might hurt the state’s requests, Kelly said the state has had a “very functional
and good relationship” with federal officials. “We expect that to continue and
we are going to work hard towards making that continue,” he said.

Kelly also defended the inclusion of high-speed rail projects on the list, despite
opposition from 14 Republican members of Congress. He said the high-speed
rail proposal is “important and transformative,” which is the standard used to
decide which projects to put on the list.

Projects on the priority list released Wednesday include:

— Widen and replace interchanges of the 710 Freeway serving the ports of
Los Angeles and Long Beach.,

— Strengthen the Otay Mesa Mexican border security with a new port of
entry for efficient crossings.

— Construct 16 miles of express lanes along major commute corridors on
the 405 Freeway in Orange County.



— Build express lanes along the 15 Freeway in Riverside County and the 10
Freeway in San Bernardino County.

— Replace the Gerald Desmond Bridge in Long Beach.

— Expand and improve the Los Angeles Metro Transit system, including
the Purple and Orange lines, to benefit commuters and the 2024 Olympic
bid.

— Modernize and replace the Los Angeles Metro rail fleet.

-—— Expand the ongoing Central Valley high-speed rail construction to
include service from San Jose to San Francisco, and provide
improvements for high-speed rail from Burbank to Anaheim.

— Construct a Los Angeles Regional Recycled Water project to purify water
currently being discharged into the ocean for recharging groundwater
basins.

— Buld an early-warning earthquake system.
— Construct a Southern California Regional Emergency Operations Center
at the Joint Forces Training Base in Los Alamitos to serve as the central

operations base for the National Guard.

Updated at 2:49 pm to include comments from State Transportation Agency
Secretary Brian Kelly.



AP Explains: Can Trump deny funds to sanctuary cities?

TULSA WORLD - Associated Press
Posted: Tuesday, February 7, 2017

WASHINGTON (AP) — President Donald Trump is threatening to punish cities
and other municipalities that shelter immigrants living in the country illegally
by denying them federal dollars.

Can a president do that?

Most taxpayer money is beyond Trump's control. But a relatively small portion
of the federal budget involves grants distributed by agency and Cabinet
department heads appointed by Trump, and those programs could be affected.

WHAT IS TRUMP THREATENING?

Through a recent executive order and, on Sunday in an interview with Fox's
Bill O'Reilly, Trump threatened to "defund” so-called sanctuary cities by taking
away their federal grants. Those are cities and other municipalities that,
generally speaking, shelter immigrants in the country illegally by refusing to
help the federal government enforce immigration laws.

Among the sanctuary cities are New York, Chicago and Los Angeles, as well as
smaller jurisdictions like Takoma Park, Maryland, Cambridge, Massachusetts,
and Chapel Hill, North Carolina.

‘I don't want to defund anybody. | want to give them the money they need to
properly operate as a city or a state,” Trump told O'Reilly. "If they're going to
have sanctuary cities, we may have to do that. Certainly that would be a
weapon.”

Just how big of a weapon isn't clear. Trump's threat was enough to prompt
Miami-Dade County Mayor Carlos Gimenez, a Republican, to abandon its
sanctuary status. But many other sanctuary cities are vowing to fight.

WHAT MONEY WOULD TRUMP CUT OFF?

As for Trump's defunding threat, the first thing to know is that the largest
sources of federal funds are exempt from Trump's edict. Payments to
individuals, such as Social Security or health benefits from Medicare, Medicaid
or the Affordable Care Act are off the table. Other large pots of federal money —
set by formula — such as highway funding and aid to disadvantaged schools
are also exempt, as well as other programs like subsidized housing vouchers,
heating subsidies for the poor and food stamps.



What is left are discretionary grant programs. The order decrees that sanctuary
jurisdictions "are not eligible to receive federal grants, except as deemed
necessary for law enforcement purposes.”

That wording is very broad and could conceivably include grant programs that
cities and states apply for and are distributed at the discretion of agency
heads.

Such funds include sewer and water grants distributed by the Environmental
Protection Agency, money to help communities buy equipment for first
responders such as firefighters, and special transportation grants established
under President Barack Obama's 2009 economic stimulus bill.

On the other hand, there's legal precedent that says the {ederal government
has to establish a concrete tie between the funding it may cut off and what it is
demanding of the states — in other words, the punishment is supposed to fit
the crime. If applied so narrowly, the ban on funding for sanctuary cities could
be limited to a handful of smaller programs within the departments of Justice
and Homeland Security,

Such more narrowly targeted programs include grants for justice assistance,
police hiring and funds for programs combating violence against women.
Another program partially reimburses state and local governments for the costs
of keeping unauthorized immigrants in jail.

WOULD THERE BE LEGAL CHALLENGES?
Yes.

The administration hasn't given detailed guidance on how the order will be
enforced, but legal challenges are certain once it is used against a city or state.
For one thing, critics say the order ignores legal precedent that holds that the
federal government can't force the employees of local jurisdictions to enforce
federal laws. For instance, a 1997 Supreme Court decision held that the feds
can't force states to "enact or administer a federal regulatory program.”
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GOP Senator floats new highway
funding bill

BY MELANIE ZANONA - 02/02/17 12:42 PM EST

12 SHARES

A rural Republican senator is floating a new idea to pay for federal
highway aid and boost ather transportation projects arcund the country.

Sen. Deb Fischer (R-Neb.). chairwoman of Senate’s surface transportation
subcommittee. unveiled legislation this week that would temporarily take
freight cargo and passenger revenue from Customs and Border Patrol and
funnel it towards the ailing Highway Trust Fund.

The fund is financed by the federal gasoline tax and pays for road
construction, maintenance and other transportation projects throughout
the nation. By 2026, the Congressional Budget Office estimates that the
fund will be facing a $107 billicn funding gap.

But President Trump, who has vowed to move a massive infrastructure
package through Congress, hasn't signaled whether he plans 1o address
highway funding in his infrastructure bill. $So far, Trump has shown a
strong preference for private funding tools that may benefit urban areas
over rural regions,

“Funding challenges and the burdensome federal regulatory approval
process have delayed infrastructure projects across America for decades,”
Fischer saic. "It’s time far a new approach.”

Her Build USA infrastructure Act would divert $21.4 billion annually for five
years in order to plug the projected money shortfalls in the fund.

htp:#/thehill.com‘policy transportation/317559-gop-senator-drops-ne...

21372017 9:10 AM



GOP Senator floats new highway funding bill " TheHill
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Lawmakers passed a five-year highway bill funding highway coffers in
December 2013, but the financing came through a series of budgetary

gimmicks.

Even Fischer’s bilt would only serve as a temporary solution, underscoring
the challenge for lawmakers in coming up with long-term funding

solutions.

The legisiation also aims to get transportation projects off the ground
quicker by allowing states 1o exchange same of their federal highway
funding for greater regulatory control over how transportation projects
are approved under federal standards. Ten percent of the maney that
states remit wouid then go to the trust fund.

“The Build USA infrastructure Act is a responsible, forward-looking
propasal to strengthen roads, kridges, and highways for the benefit of the
American families and workers who use them every day.” Fischer said.

Trump will likely need the support of rural Republicans to pass his
infrastructure bill, especially if fiscal conservatives prove reluctant to back
massive federal spending on transportation.

But the proposal he has floated on the campaign trail would offer federal
tax credits to private investors, which would likely favar urban and
high-traffic areas that can recoup their investment costs through a

revenue stream.

Rural GOP senators raised those concerns during Transportation
Secretary Elaine Chao’s confirmation hearing last month. And Business
leaders and organized labor called for Trump's infrastructure proposal to
include a sustainable funding source for the highway trust fund in a House

hearing on Wednesday.

While the White House is expected to be in the lead an an infrastructure
bill, GOP lawmakers overseeing he nation's transportation programs will
likely have & maicr role in shaping the package.

“We're gong to be working with the administration very closely. They can
shape things downtown at the White House, but it's got to come up here
to pass” Rep. Bill Shuster (R-Pa.), chairman of the Transportation and
Infrastructure Committee, told reporters on Wednesday. “We have
significant rote in that. We already started to talk to them zbout the

various issues.”
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Trump transportation secretary pick Elaine Chao confirmed in Senate.... https:/Avww.washingtonpost.com/local ‘rafficandcommuting/trumps-t...
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Transportation

Trump transportation
secretary pick Elaine Chao
confirmed in Senate, with
some top Democrats balking

By Michael Laris January 31

Republican leaders made their hopes clear last month. Sitting at a long Senate dais, Sen. Roy Blunt (Mo.) held up four
fingers, noting that Elaine Chao had made her way through the confirmation process multiple times over the years

“without a dissenting vote on the Senate floor.”

On Tuesday, Chao was confirmed as transportation secretary, bringing extensive government experience to a Trump
administration seeking to spur a major infrastructure effort and shake up Washington’s ways. It was a big step for a

familiar Washington figure with friends on both sides of the aisle.
But unanimity was not to be.

Senate Minority Leader Charles E. Schumer (N.Y.) voted no, as did his fellow Democratic senators Kirsten Gillibrand

(N.Y.), Jeff Merkley (Ore.), Elizabeth Warren (Mass.) and Cory Booker (N.J.), and Bernie Sanders {I-vt.).

President Trump’s executive order to temporarily block people from seven majoritv-Muslim countries and refugees from
entering the United States undercut the chummy atmosphere that prevailed during Chao’s confirmation hearing before the
Senate Committee on Commerce, Science and Transportation, which voted unanimously last week in support of her

nomination.

On Monday, Sen. Bill Nelson (D-Fla.) sent a letter asking Chao if she agreed with the order, whether her advice had been
sought on it, and how she, as secretary, would approach “any further travel restrictions” and the resulting disruptions,

among other questions.

Nelson said Tuesday that he waited all day Monday for an answer but did not receive one. So he called her and “lo and
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behold, the transition team for the secretary of transportation had not even given her the questions,” he said.

Given “the chaos that occurred in the airports over the weekend,” Nelson said, he thought that Chao “would have to be

concerned about the administration of those airports when such an unusual order had come down.”

“What I found out in the conversation was the nominee to be secretary of transportation had not been consulted by the

White House, not in advance, not during, not after the implementation” of Trump’s order, Nelson said.

Still, Nelson, the ranking Democrat on the Commerce, Science and Transportation Committee, recommended that his

colleagues vote for her.

“We need Secretary Chao as someone who has the experience and has common sense and will be in a position to offer

levelheaded, good, experience-based advice to the government going forward,” he said.
The vote was 93 to 6, with one senator voting present.

For Chao, who didn’t speak English when she came to the United States from Taiwan at age 8 and later made her way

through Harvard Business School, Tuesday’s vote cements her latest stint in the highest reaches of American government

at a time of tumult and opportunity.

Chao’s husband, Senate Majority Leader Mitch McConnell (R-Ky.), had noted that her ascension makes her the second
Kentuckian to be a Cabinet secretary since World War I1. Chao was also the first, McConnell said at her confirmation

hearing, when President George W. Bush appointed her to head the Labor Department.

Among her key jobs will be trying to help Trump live up to promises for vast infrastructure improvements, despite
skepticism from conservatives and liberals alike. Many on the right have warned against heavy new spending, while those

on the left have dismissed Trump’s campaign pledge to lure private investment with $137 billion in tax breaks.

The details of Trump’s plans —— what projects might be targeted, and with what mix of resources — remain unclear. In
response to Trump's talk of a $1 trillion effort, Democrats have outlined a similarly sized plan of their own. Whether
teaders of the two parties can find a compromise on infrastructure, an area many said they hoped to team up on, also is

uncertain,

Funding unsurprisingly remains a crucial sticking point. Answering questions from the Senate, Chao had noted that “with
or without a new infusion of funds,” much work is needed. A later follow-up noted that she would be well positioned to
“help forge the collaboration nceded” between Congress, the White House and others to help execute Trump’s “major
infrastructure initiative.” Pressed by Democrats in the hearing to say whether she and Trump support direct new

investments in infrastructure, she said: “I believe the answer is yes.”
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Chao emphasized during her confirmation process that a key goal would be to remove government impediments to private
investment, although she declined a request to outline which regulations she hoped to see rolled back. Chao, who once
worked as a transportation banker, said there are “trillions in capital that equity firms, pension funds and endowments can

invest.”

Local Headlines newsletter

Daily headlines about the Washington region.

“She tends to come at problems with the view that if there’s a market-based way to achieve the same goal, she'd rather pick
that one,” said Cameron Findlay, the general counsel for agriculture giant Archer Daniels Midland who served as deputy

secretary when Chao headed the Labor Department.

Chao has pointed to a big role for public-private partnerships, although such projects often rely on tolls, which can be
deeply unpopular. “In order to take full advantage of the estimated trillions in capital that equity firms, pension funds and
endowments can invest, these partnerships must be allowed to participate with a bold new vision,” Chao said during her

confirmation, though she did not provide specifics.
She said in ethics disclosures that, upon confirmation, she would resign from a number of corporate board positions,

Those include a post as director of News Corp., part of Rupert Murdoch’s media empire, where her director fees were listed
as $228,000. Chao also listed $232,000 in fees as director of Weils Fargo, and $212,000 for her work on the board of

Ingersoll Rand, a global industrial giant, among other positions.

Chao said she would forgo, during her time as transportation secretary, the discounted airfare she receives on Delta Air

Lines, a legacy of her former position as a director of Northwest Airlines. Those airlines merged in 2008.

Mike Laris came to Post by way of Los Angeles and Beijing. He's written about the world’s
greatest holstein bull, earth’s biggest pork producer, home builders, the homeless, steel
workers and Italian tumors. W Follow @mikelaris
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AC Transit Reopens Bus Facility In Richmond

By Ierold Chinn
Tanuury 29,2017

The Alameda-Contra Costa County Transit District on Friday reopened its
Division 3 bus facility in Richmond on MacDonald Avenue,

AC Transit board members closed the bus facility in 2011 because of hard
cconomic times, but cost-cffective controls have led the transit district to rehab
the facility for $18 million.

The rehabilitation of facility was mostly funded by the transit district’s
operating funds with help from the state and the Federal Transit
Administration, said Robert Lyles, media relations manager for AC Transit.

AC Transit Board President Elsa Ortiz said it was difficult decision for the
board to close the Division 3 bus facility in 2011:

“IBut much like the mythological Phoenix arose renewed, so has Division 3.
Now we have a bus division that returns jobs to Richmond.”

Transit officials said the reopening of the bus facility will play a crucial role in
expanding service.

Last July, the transit district officials launched AC Transit Go — a yearlong
plan to increase bus service by nearly 14 percent.

When fully launched, the rehabilitated bus facility will add 105 bus operators,
71 operating routcs and 18 mechanics, according to AC Transit.

The facility will have 15 maintenance bays, inspection pits and number of eco-
friendly water systems including a iow-flow bus wash system that is able tor
recycle and reuse the water used to wash the buses.

AC Transit’s General Manager Michael Hursh said in a statement:

“‘Reopening Division 3 helps alleviate capacity concerns at other bus divisions
and 1s a positive advancement toward meeting our goal to respond to
increasing ridership district wide.”

The transit district said staffing and service additions will occur in two different
phases starting on Feb. 6 and the sccond phase starting sometime in late
March.
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Profile: Nuria Fernandez - GM/CEO Santa Clara Valley
Transportation Authority
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Profile: Nuria Fernandez

GM/CEO for Valley Transportation Authority (VTA} in San Jose, Calif.
Interview location: VTA Headquarters in San Jose, Calif.

In one word, she describes herself as “fearless.”

When Nuria Fernandez was growing up in Panama, water was a big
part of her world. In addition to living by the water, she spent a
couple summers interning at one of the canal locks of the Panama
Canal, a feat of engineering that her great-grandfather had helped
to construct. “But for some reason I've always been in surface
[transportation],” she says. “I've never thought of pursuing a career
in the maritime field.”

We are sitting in her office at the Santa Clara Valley Transportation
Authority (VTA) in San Jose, Calif., the heart of Silicon Valley.
Oracle has their headquarters here. Regional corporate neighbors
include Google and LinkedIn in Mountain View; Facebook in Menlo
Park; and Apple in Cupertino. We are at the center of the tech



universe, a far cry from Nuria’s Central American childhood. As the
GM of VTA, she’s responsible for keeping the Valley running.

Nuria is the middle child between two brothers. During her
childhood in Panama, her family had only one car. “School didn’t
start until 7:30, but we had to be up at the crack of dawn,” she
recalls. Before dropping her off at school, her father had to drive her
mother to work. It was easier when she was old enough to walk the
mile to a main street, where she could catch a bus.
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I ask what public transit was like in the Panama of her childhood.
“Anyone that wanted to operate a bus could just buy one and then
go to the government and get a license,” she says. She notes that
this was not an efficient system, “because as an independent owner
you would always choose the route that’s going to give you the most
profit.” Consequently, many parts of the country were underserved
or totally excluded from public mobility options. But Nuria concedes



that this realization didn’t come to her until college, when she went
to study engineering at Bradley University in Peoria, Ill. Growing
up, “We thought it [the bus system in Panama] was great,” she
says, laughing. “We knew people who owned buses. Everyone was
an entrepreneur.”

When she saw public transit in Peoria, she was impressed. The
buses looked the same and ran on a schedule. They didn’t break
down all the time. Drivers wore uniforms. There was a fare and a
farebox, and she didn’t have to haggle with a conductor over what
to pay. All of it was new to her, but she says this is one great benefit
of studying and traveling abroad: to witness how other systems
work (or don’t) and then to take that knowledge back home. “I
thought, 'You know what? There’s a better way to do this.' |
wouldn’t have paid this much attention to bus service if | had not
used it. And it wasn’t looking at what was happening in Santo
Domingo or Colombia, but all the way in the United States, in this
small city.”

After college, Nuria took jobs at Chicago Transit Authority, moving
to the Washington Metropolitan Area Transit Authority, the U.S.
Department of Transportation before eventually working in the
private sector as a consultant in an Englewood, Colo. (Denver-area)
engineering firm. In 2010, an assignment brought her home to
Panama, to provide program management support to the Panama
Canal Authority. Additionally, the firm ended up working to help
Panama update its public transportation system, and by the time
Nuria returned to the U.S., Panama had a transit plan for the
country. Nuria emphasizes, however, that implementation of a new
system has to be introduced sensitively. “When you have
individuals that for generations have been running buses — you
can’t just turn that spigot off,” she says, because, “their livelihood is
put in jeopardy.” Two years ago, Nuria is happy to report, Panama
launched the country’s first light rail system. “I wish my parents
had been alive to experience it,” she says. “We didn’t have that
growing up.”

“The great lesson of the public sector,” she says, “is you make
decisions that directly and indirectly impact many people



that you will never get to know. So it’s very important to be
thoughtful and inclusive when making these decisions.”

From the private sector, she transitioned back into public service,
as chief of operations for the New York State Metropolitan
Transportation Authority, before taking the helm at VTA in Silicon
Valley. Respecting her high-level positions in both the private and
public sectors, I ask her the main difference she’s found between
the two. “The great lesson of the public sector,” she says, “is you
make decisions that directly and indirectly impact many people that
you will never get to know. So, it’s very important to be thoughtful
and inclusive when making these decisions.”

It’s a lot of pressure to run a cutting edge transit agency in Silicon
Valley. Private companies like Google and Facebook, whose young
workforce prefers to live in a big city like San Francisco, have been
coming up with their own ways to bring employees from home to
the office. Often, these company shuttles are sleck, comfortable,
and efficient, and come with wireless internet and laptop chargers.

“We are the congestion management agency, in addition to
providing transportation.”

But Nuria isn’t fazed when [ bring up the subject. She looks at what
some people may see as her potential competition like this: “Every
bus with 40 people in it is 40 fewer cars on our highway.” VTA, she
tells me, is responsible for providing funding and planning for cities
to improve traffic, roads, and transportation in Santa Clara Valley.
“We are the congestion management agency, in addition to
providing transportation,” she says. So full buses, whether they're
owned by VTA or Google, mean fewer cars clogging the roads.

Nuria actively pursues relationships with technology companies to
find out how VTA’s routes can better serve their employees. “The
bottom line,” she says, “is this: there’s enough room for public
transportation and private buses to work and function within this
space.” Sometimes the private transportation companies are picking
up employees that live beyond Santa Clara County, which Nuria
sees as an obvious benefit; “We don’t operate outside of Santa Clara
County.” The thing she wants to avoid is running the same routes



at the same time. “Where there’s a potential for duplication,” she
says, “then we want to have that conversation about what can we
do to improve our own schedule or routes so that we can serve that
ridership.”
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By the end of this year, she tells me, passenger service will begin for
the first part of VTA’s Silicon Valley extension of Bay Area Rapid
Transit (BART), the popular transit agency that manages 109 miles
of railway currently serving the cities of San Francisco and
Oakland. Back in 2000, Santa Clara voters approved a measure
designating a half-cent of their sales tax toward designing and
building the extension.

From the new Warm Springs Station south of Oakland {which is
currently undergoing its last phase of pre-service testing), VTA is
building a 16-mile extension in two phases to San Jose — the
“South Bay.” The first phase, which includes two new stations over
10 miles, began construction in 2012 at a cost of $2.5 billion. Nuria
proudly reveals the project is ahead of schedule and under budget,
with plans to open at the end of this year.

"Bringing BART service all the way down to Santa Clara
County is going to change the mobility game.”

Last November, voters in Santa Clara overwhelmingly approved
another half-cent sales tax to finish the last six miles of the



extension, which takes passengers through East San Jose,
downtown San Jose to the Santa Clara stop, right by Santa Clara
University — and costs $4.7 billion. “You're going to say, ‘It’s only
six miles — why is it so much more?” predicts Nuria, before
explaining that the last six miles will be underground — San Jose’s
first subway — and therefore is more expensive. To fund it, the
voter-approved sales tax measure will provide $1.5 billion, which
improves the chances of attracting $1.5 billion in federal grants.
The rest of the funding will come from 2000 Measure A tax receipts,
state funding and Cap and Trade proceeds.

Such big numbers have a tendency to overwhelm me. “It’s a lot of
money,” says Nuria, “but I can tell you that this is going to be
transformational. Bringing BART service all the way down to Santa
Clara County is going to change the mobility game.”

In order to cater to, and take advantage of, the sharp minds in
Silicon Valley, VTA has also opened an Innovation Center, which
creates a space for researchers to collaborate with transit
professionals. “I reached out to our local universities — Stanford,
San Jose State — and to the major tech companies and said, ‘If you
are designing or researching anything on transportation, please use
us as your test site,” says Nuria “That’s the call we've put out.” And
it’s working. She says VTA has entered into partnerships with
companies and research centers alike to pilot programs such as
electric bikes and real-time informational signage.




One such innovative experiment was a pilot to test the viability of
an on-demand transit service and the software to support it. The
program was intended to meet the challenges of first/last mile
mobility. (The “first-mile, last-mile” refers to a passenger’s distance
from their home/work to a transit option, which the industry has
been trying to solve for a while.) VT'A developed an “on demand”
service, called “FLEX” collaborating with the developers of a
smartphone app, to allow a passenger to request a ride on a smaller
“‘community bus” within a particular zone, combining rides along
similar routes. Their credit card was charged two or three dollars
(depending on time of day), and the passenger received a picture of
the driver coming to pick them up, with a real time notification of
when the driver would arrive. “It was not door to door,” she says. “It
was kind of like Uber or Lyft, only we used buses to allow more
people to travel at the same time.”

They had predicted ten riders per hour but during the pilot program
had only 40 users a day. While the ridership fell short of initial
goals, Nuria says the innovative project allowed her team to learn a
great deal about opportunities that exist to customize technology to
transit needs. Now, they’re surveying the people who registered to
see how the Flex Program could be improved. “We know public
transit can take advantage of technology to adapt to changing
needs,” says Nuria, “We just have to find the right recipe for Silicon
Valley commuters."

Ultimately, Nuria finds it exciting to be in Silicon Valley, rubbing
elbows with tech superstars. “Personally, I don’t see it as a threat,”
she says. “It’s an opportunity.” She wants the area’s public transit
to reflect the local community. “This is where creativity is changing
not only our region but the world,” she says. “When people come to
Silicon Valley and get on our trains, that experience that they have
1s different from any other experience in the United States.” I tell
her that, based on my limited experience with public transit in San
Jose, it appears that she is succeeding. Inside the white VTA light
rail, the cars are quiet, comfortable, smooth, and clean — with free
Wi-Fi.



Her dream project, however, has yet to be realized. Ideally, she’d
like VTA to develop an app that lets the user point her smartphone
toward a bus shelter and have the transit information automatically
beamed to her screen. “Wouldn’t it be nice if there were this beacon
and you could go like this,” she says, pointing an imaginary cell
phone toward the window. “From right across the street! And then
you know, ‘Okay, I can go and grab a coffee because the bus won’t
be here for another 10 minutes.” We're not quite there yet,” she
says. “But that’s where we need to be.”

When she started out in engineering at Bradley University, Nuria
was one of four female students in her class. It could’ve been an
isolating experience, but she says she was used to being
outnumbered as the only daughter in her family and competing
with her brothers in school. “That was not alien to me,” she says. “I
felt very comfortable asking questions and challenging my
classmates. I never once questioned why [ was there or if I would
succeed as a woman . . . [t was like, 'm here. I'm gonna get a
degree. And I'm gonna find a job.”

I ask where her confidence came from, and she doesn’t hesitate.
“My mother,” she says. Her mother was the eldest of twelve, and
one of only five to graduate from college. She went on to become an
accountant. Her influence made Nuria believe that she could do
anything she set her mind to doing.

Now, she says, she’s proud that she’s one of many female
professionals in transportation doing big things. As a nearly three-
decade member of Women’s Transportation Seminar (WTS) she is
able to inspire and be inspired. Through WTS, she participates in
mentorship programs, which she thinks is more important now
than ever. “About 40 percent of our employees [in the public transit
sector] could retire today,” she says. If the wisdom and know-how of
these veterans isn'’t passed down to newer employees, men and
women, 1t will be lost.
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For the last two years, she has participated in “Mentorship Day,” an
event sponsored by the Silicon Valley Business Journal, which she
describes as “kind of like speed dating.” On Mentorship Day, Nuria
sits 1n front of 10 different young people who are secking advice on
career advancement or professional development. “It’s give and
take,” she says. “Not only am I able to share my own knowledge but
I'm able to learn so much about what people are doing.” She tells
me about one young lady who wanted to start her own business.
“What a brave woman,” recalls Nuria. “She was f(earless, and [ was
like, You know what? That’s the attitude, because if you don’t ask
the question, the answer will always be no.”

The role of a mentor, she says, is not “to design something and say,
‘Here, this is the trajectory you should follow and call me when it’s
done.” Instead, she hopes that she can encourage her mentees to
“put down on paper what they would like to do and where they
would like to be.” From there, they can work together to create a
plan that will help them realize these goals.



As we wrap up, [ ask Nuria to walk me through her office, which
contains many tangible reminders of her professional successes. On
the wail hangs a poem Nuria wrote, entitled, “The Great Equalizer.”
The words came to her while riding the New York subway on her
way to work as COO of the New York State Metropolitan
Transportation Authority:

Rich,

Poor,

or short of cash

Heading uptown, downtown, or on a shuttle dash

You are bound to be crammed, shoved, and elbowed in the side
On a New York City subway ride!

A framed picture shows Nuria when she was serving as deputy
administrator of the Federal Transit Administration (FTA). Alongside
her stand five colleagues -— all administrators of multimodal
agencies at the U.S. Department of Transportation, and all women.
In another photo, she is standing next to former Secretary of
Transportation Norm Mineta, whose board at the Mineta
Transportation Institute she currently chairs. She is most proud of
the frame containing a certificate of the Elizabeth Cady Stanton
Award for Amazing Women, which she received in 1999 at the
White House, when she was working at the FTA. “Even though |
have never run for office,” she says, “I want to get women excited
about 1t.”

When we finish at the office, Nuria walks me to the nearest light rail
stop. In the parking lot, she mentions her dream app again. “From
here, I wish I could just point my phone there,” she says, nodding
to the tracks, “and know exactly when your train 1s arriving. She
smiles broadly. Wouldn’t that be cool?”

People Who Move People is a web series profiling individuals who have made an impact in public
transit. This profile, was originally published by, and is part of a senes ntiated and funded by
Atlanta-based RouteMatch Software.
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In New Bus Plan, VTA Looks To Retain
Paratransit Service In Palo Alto

Santa Clara County transit officials prepare to change policy for providing
service to riders with disabilities

The 88 bus, which currently serves Gunn High, would be disbanded and replaced with two new routes that
only run during bell times under a new plan from the Santa Clara VTA. File photo by Veronica Weber.

As the Santa Clara Valley Transportation Authority prepares to redraw the bus map
throughout the county, Palo Alto is bracing for several unwelcome changes, inciuding
the disappearance of Route 88, which services Gunn High School.

But in a nod to local concerns, VTA officials signaled their intent Monday night to
maintain existing paratransit services, which were slated to disappear along with the
"fixed" transit routes that are on the chopping block as part of the agency's Next
Network plan. Instead, the VTA is now looking to change its policy to retain access for
riders with disabilities who depend on paratransit services, said Adam Burger, the
agency's senior transportation planner,

In addition, VTA staff indicated Monday that they would be willing to work with the
Gunn High community to obtain more information about students' needs and potentially
alter their current proposal based on the new data.

The two concessions by the county agency aim to address two of the biggest concerns
that Palo Alto officials, residents and transit advocates have been expressing since the



bus plan was released last year. They did not, however, allay the general
disappointment among some council members about the proposed cuts in bus routes.

In Palo Alto, the new program means the disappearance of Routes 35 (which goes from
Stanford Shopping Center to Mountain View) and 89 (between California Avenue and
the Palo Alto VA Hospital). It also means that Route 88, which goes along Middlefield,
Louis, and Charleston roads en route to Gunn High, will be disbanded and replaced with
two other routes -- 288A and 288B -- which will only serve Gunn during bell times.

Palo Alto is also slated to get a new bus line -- Route 21 -- which will connect downtown
Palo Alto to Mountain View, Sunnyvale and Santa Clara. It will replace existing Route
35.

In pursuing the changes, the VTA is aiming to shift resources from "coverage-oriented”
services to "ridership-oriented," which effectively means adding more buses to routes
with the greatest density and demand. This comes at the expense of areas where there
are fewer riders, even if those riders have unique needs and few other options for
getting around.

Currently, the VTA spends about 70 percent of its operating budget on ridership-
oriented service and 30 percent on what it calls "unproductive coverage-oriented
service." The new plan would shift the balance to 85-15, according to a report from
Carolyn M. Gonot, VTA's interim director for planning and program development.

"This reallocation of coverage-oriented service to ridership-oriented service is how the
plan can offer significant benefits while not increasing the total cost of service," the
report states.

"The areas that would lose service under the draft plan are generally areas that lack the
transit-supportive characteristics such as dense, walkable, pedestrian-oriented spaces
that are necessary for transit to be productive.”

Burger noted on Monday that the shift leads to several "difficult choices.” Is it more
important, he asked, to carry a Gunn student at 5 p.m. or to use the same cost to carry
three, four or five other people in a different part of the county?

Some council members didn't buy the argument. Councilwoeman Liz Kniss, a former
county supervisor, pointed to Palo Alto's long history of contributing far more in tax
revenues than it gets back from the county in services. The new service cuts are part of
that pattern, she argued.



"I don't think we're bad at sharing, but I don't remember a time when the VTA came to
us and said, 'We really need to increase bus service,"" Kniss said. "In my recollection,
as far back as I can recall, the tendency has been to cut, especially at either end of the
county and on the edges."”

Others shared her sentiment. Councilman Greg Tanaka asked city staff what Paio Alto
can do to get its fair share of service from the county. And Councilwoman Karen
Holman lamented the fact that the cuts are coming in the immediate aftermath of the
passage of Measure B, a sales-tax increase that was spearheaded by the VTA and that
is expected to bring in more than $6 billion in revenue for transportation projects over
the next 30 years.

"It's really frustrating to have been supportive of Measure B and then have these cuts
come across to reduce service to Palo Alto residents,” Holman said. "For us to be able
to represent to our voting population that we support the VTA measure and then VTA
comes along with cuts in service to our residents is frustrating.

"It's embarrassing and it makes me feel like I've been game a little bit."

Others offered more specific critiques. Penny Ellson, a longtime champion of improving
bike routes and transit options near schools, said that the existing 88 bus route
eliminates about 100 car trips to Gunn High during the morning bell time. She argued
that the VTA analysis is based on limited data and asked transit officials to consider the
data from a new survey that the school has issued to gauge students' transit needs.

Ellson said that a new survey of students indicates that the proposed 288 bus will
"negatively impact student ridership because its schedule will not serve students' after-
school academic and extracurricular needs."”

Burger said the agency would be happy to work with the school community to further
evaluate options for servicing students. The VTA, he said, wants to be there to serve
the students. The problem is the other times of the day, when ridership is "so low that
we have a difficulty justifying that service, when there are so many compelling needs
elsewhere in the county."
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