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santacruz METRO

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
BOARD OF DIRECTORS AGENDA
REGULAR MEETING
MAY 19, 2017 - 9:00 AM
WATSONVILLE CITY CHAMBER OFFICES
275 MAIN STREET
WATSONVILLE, CA 95076

MISSION STATEMENT: “To provide a public transportation service that enhances personal
mobility and creates a sustainable transportation option in Santa Cruz County through a cost-
effective, reliable, accessible, safe, clean and courteous transit service.”

The Board Meeting Agenda Packet can be found online at wvw.SCMTD.com and is available
for inspection at METRO’s Administrative offices at 110 Vernon Street, Santa Cruz, California.

This document has been created with accessibility in mind. With the exception of certain 3rd
party and other attachments, it passes the Adobe Acrobat Xl Accessibility Full Check. If you
have any questions about the accessibility of this document, please email your inquiry to
accessibility@scmtd.com

BOARD ROSTER

Director Ed Bottorff City of Capitola

Director Cynthia Chase City of Santa Cruz
Director Jimmy Dutra City of Watsonville
Director Norm Hagen County of Santa Cruz
Director John Leopold County of Santa Cruz
Director Donna Lind City of Scotts Valley
Director Cynthia Mathews City of Santa Cruz
Director Bruce McPherson County of Santa Cruz
Director Oscar Rios City of Watsonville
Director Dan Rothwell County of Santa Cruz
Director Mike Rotkin County of Santa Cruz
Ex-Officio Director Donna Blitzer UC Santa Cruz

Ex-Officio Director Liber McKee Cabirillo College

Alex Clifford METRO CEO/General Manager
Julie Sherman METRO General Counsel

TITLE 6 - INTERPRETATION SERVICES / TITULO 6 - SERVICIOS DE TRADUCCION
Spanish language interpretation and Spanish language copies of the agenda packet are
available on an as-needed basis. Please make advance arrangements with the Executive
Assistant at 831-426-6080. Interpretacion en espafiol y traducciones en espafiol del paquete de
la agenda estan disponibles sobre una base como-necesaria. Por favor, hacer arreglos por
adelantado con Coordinador de Servicios Administrativos al numero 831-426-6080.

AMERICANS WITH DISABILITIES ACT
The Board of Directors meets in an accessible facility. Any person who requires an
accommodation or an auxiliary aid or service to participate in the meeting, or to access the
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agenda and the agenda packet (including a Spanish language copy of the agenda packet),
should contact the Executive Assistant, at 831-426-6080 as soon as possible in advance of the
Board of Directors meeting. Hearing impaired individuals should call 711 for assistance in
contacting Santa Cruz METRO regarding special requirements to participate in the Board
meeting. For information regarding this agenda or interpretation services, please call Santa
Cruz METRO at 831-426-6080.

SECTION I: OPEN SESSION
NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER

1 CALL TO ORDER
2 ROLL CALL
3 REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION

Julie Sherman, General Counsel
4 RECESS TO CLOSED SESSION
SECTION Il: CLOSED SESSION

5 CONFERENCE WITH LABOR NEGOTIATORS (GOVERNMENT CODE
SECTION 54957.6)
Agency designated representatives: Alex Clifford, CEO/General Manager

Julie Sherman, General Counsel
Employee Organization: SEIU, Local 521

Following the closed session, the Board may consider potential actions to
approve a Side Letter Agreement with the SEIU.

SECTION Ill: RECONVENE TO OPEN SESSION

6 ANNOUNCEMENTS
6-1. Spanish language interpretation will be available during "Oral Communications"
and for any other agenda item for which these services are needed.

6-2. Today's meeting is being broadcast by Community Television of Santa Cruz
County.

6-3. Today'’s technician from the City of Watsonville is Suryel Vazquez.
7 BOARD OF DIRECTORS COMMENTS

8 COMMUNICATIONS TO THE BOARD OF DIRECTORS
This time is set aside for Directors and members of the general public to address any
item not on the Agenda which is within the subject matter jurisdiction of the Board. No
action or discussion shall be taken on any item presented except that any Director may
respond to statements made or questions asked, or may ask questions for clarification.
All matters of an administrative nature will be referred to staff. All matters relating to
Santa Cruz METRO will be noted in the minutes and may be scheduled for discussion at
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a future meeting or referred to staff for clarification and report. Any Director may place
matters brought up under Communications to the Board of Directors on a future agenda.
In accordance with District Resolution 69-2-1, speakers appearing at a Board meeting
shall be limited to three minutes in his or her presentation. Any person addressing the
Board may submit written statements, petitions or other documents to complement his or
her presentation. When addressing the Board, the individual may, but is not required to,
provide his/her name and address in an audible tone for the record.

9 WRITTEN COMMUNICATIONS FROM MAC (if applicable)
10 LABOR ORGANIZATION COMMUNICATIONS
11  ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

CONSENT AGENDA
All items appearing on the Consent Agenda are recommended actions which are considered to
be routine and will be acted upon as one motion. All items removed will be considered later in
the agenda. The Board Chair will allow public input prior to the approval of the Consent Agenda
items.

12-01 ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL
FOR THE MONTH OF APRIL 2017

Angela Aitken, Finance Manager

12-02 ACCEPT AND FILE: MINUTES OF THE SANTA CRUZ METRO BOARD OF
DIRECTORS MEETING OF APRIL 28, 2017
Alex Clifford, CEO/General Manager

12-03 ACCEPT AND FILE: SANTA CRUZ METRO SYSTEM RIDERSHIP REPORTS
FOR THE THIRD QUARTER OF FY17

Barrow Emerson, Planning and Development Manager

12-04 ACCEPT AND FILE: QUARTERLY STATUS REPORT OF ACTIVE GRANTS,
GRANT APPLICATIONS AND OPPORTUNITIES FOR JANUARY - MARCH

2017
Thomas Hiltner, Grants/Legislative Analyst

12-05 ACCEPT AND FILE: METRO PARACRUZ OPERATIONS STATUS REPORT
FOR JANUARY, FEBRUARY AND MARCH 2017

April Warnock, Paratransit Superintendent

12-06 ACCEPT AND FILE: THE YEAR TO DATE MONTHLY FINANCIAL REPORT
AS OF FEBRUARY 28, 2017
Angela Aitken, Finance Manager

12-07 ACCEPT AND FILE: THE YEAR TO DATE MONTHLY FINANCIAL REPORT
AS OF MARCH 31, 2017
Angela Aitken, Finance Manager
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12-08 APPROVE: APPROVAL OF NEW CLASSIFICATION AND WAGE SCALE FOR

PLANNING ANALYST
Angela Aitken, Interim Human Resources Manager and Finance Manager

12-09 APPROVE: CONSIDER ADOPTING A RESOLUTION THAT AUTHORIZES
THE CEO/GM TO SUBMIT A GRANT APPLICATION AND EXECUTE

AGREEMENTS TO RECEIVE FUNDS FROM THE FEDERAL TRANSIT
ADMINISTRATION’S LOW AND NO EMISSION BUS PROGRAM AND WHICH
APPROVES THE USE OF CALIFORNIA TOLL CREDITS TO PROVIDE
MATCHING FUNDS FOR THE FEDERAL GRANT

Thomas Hiltner, Grants/Legislative Analyst

12-10 APPROVE: CONSIDERATION OF A FORMAL RATIFICATION OF A SIDE LETTER

AGREEMENT BETWEEN THE SERVICE EMPLOYEES INTERNATIONAL UNION,
LOCAL 521, FOR THE PERIOD MAY 19, 2017 THROUGH JUNE 30, 2019
Alex Clifford, CEO/General Manager

REGULAR AGENDA

STATE LEGISLATIVE UPDATE FROM JOSH SHAW OF SHAW / YODER /
ANTWIH, INC.

Josh Shaw, Shaw/Yoder/Antwih, Inc.

ORAL FEDERAL LEGISLATIVE UPDATE FROM CHRIS GIGLIO OF CAPITAL
EDGE

Chris Giglio, Capital Edge

ORAL UPDATE OF THE PROPOSED WATSONVILLE MURAL PROJECT

Jimmy Dutra, Board Chair

METRO ADVISORY COMMITTEE (MAC) VACANCY
Alex Clifford, CEO/General Manager

APPROVE: CONSIDER ADOPTING A RESOLUTION SETTING A GOAL TO
ATTAIN A FULLY ZERO-EMISSION FLEET BY 2040 AND PHASING OUT

THE PURCHASE OF CNG BUSES BY 2030
Thomas Hiltner, Grants/Legislative Analyst

CONSIDERATION OF SANTA CRUZ METRO'S FY18 AND FY19

OPERATING BUDGET, FY18 CAPITAL BUDGET, AND A RESOLUTION
SETTING A PUBLIC HEARING ON JUNE 23, 2017
Angela Aitken, Finance Manager

CEO ORAL REPORT
Alex Clifford, CEO/General Manager
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20 REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION
Julie Sherman, General Counsel

21 ANNOUNCEMENT OF NEXT MEETING: FRIDAY, JUNE 23, 2017 AT 9:00AM,
SANTA CRUZ CITY COUNCIL CHAMBERS, 809 CENTER STREET, SANTA
CRUZ, CA
Jimmy Dutra, Board Chair

22 RECESS TO CLOSED SESSION

SECTION IV: CLOSED SESSION

23 CONFERENCE WITH LEGAL COUNSEL — PENDING LITIGATION
Government Code Section 54956.9 (d)(1) — Parties: Lewis C. Nelson and Sons, Inc. and
RNL Design, Inc.

24 PUBLIC EMPLOYEE PERFORMANCE EVALUATION PURSUANT TO
GOVERNMENT CODE SECTION 54957(B)(1), CONFERENCE WITH LABOR
NEGOTIATOR PURSUANT TO GOVERNMENT CODE SECTION 54957.6
Agency designated representative: Jimmy Dutra, Board Chair
Title/Unrepresented Employee: Alex Clifford, CEO/General Manager

SECTION V: RECONVENE TO OPEN SESSION

25 REPORT OF CLOSED SESSION ITEMS
Julie Sherman, General Counsel

26 ADJOURNMENT

Jimmy Dutra, Board Chair

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was posted at least 72 hours in advance of the
scheduled meeting at a public place freely accessible to the public 24 hours a day. The agenda packet and materials related to an item on this Agenda
submitted to the Board of Directors after distribution of the agenda packet are available for public inspection in the Santa Cruz METRO Administrative
Office (110 Vernon Street, Santa Cruz) during normal business hours. Such documents are also available on the Santa Cruz METRO website at
www.scmtd.com subject to staff’s ability to post the document before the meeting.
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Santa Cruz Metropolitan
Transit District

DATE: May 19, 2017 f j
TO: Board of Directors sanracriz METRO
FROM: Angela Aitken, Finance Manager

SUBJECT:. ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL

DETAIL FOR THE MONTH OF APRIL 2017

RECOMMENDED ACTION

That the Board of Directors accept and file the preliminary approved Check

VI.

Journal Detail for the month of April 2017

SUMMARY

e This staff report provides the Board with a preliminary approved Check
Journal Detail for the month of April 2017.

e The Finance Department is submitting the check journal for Board
acceptance and filing.

DISCUSSION/BACKGROUND

This preliminary approved Check Journal Detail provides the Board with a listing
of the vendors and amounts paid out on a monthly cash flow basis (Operating
and Capital expenses).

All invoices submitted for the month of April 2017 have been processed, checks
issued and signed by the Finance Manager.

FINANCIAL CONSIDERATIONS/IMPACT

None. The check journal is a presentation of invoices paid in April 2017 for
purposes of Board review, agency disclosure, accountability and transparency.

ALTERNATIVES CONSIDERED

N/A

ATTACHMENTS

Attachment A: Check Journal Detail for the Month of April 2017

Prepared By: Holly Riley, Senior Accounting Technician

12-01.1
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Vil. APPROVALS:

Approved as to fiscal impact: &4«; ,& (\}M
Angela Aitken, Finance Manager 5 *

Alex Clifford, CEO/General Manager %//

April 2017 Check Journal

12-01.2
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Santa Cruz Metropolitan
Transit District

May 19, 2017 :-;... ismmmuz METRO

DATE:
TO: Board of Directors
FROM: Alex Clifford, CEO/General Manager

SUBJECT. ACCEPT AND FILE MINUTES OF THE SANTA CRUZ METRO BOARD

OF DIRECTORS MEETING OF APRIL 28, 2017

RECOMMENDED ACTION

That the Board of Directors Accept and File the Minutes for the Santa Cruz

Metropolitan Transit District (METRO) Board of Directors Meeting of April
28, 2017

VI.

SUMMARY

e Stalff is providing minutes from the Santa Cruz Metropolitan Transit District
(METRO) Board of Directors Meeting of April 28, 2017 .

e Each meeting, staff will provide minutes from the previous METRO Board of
Directors meeting.

DISCUSSION/BACKGROUND

The Board requested that staff include, in the Board Packet, minutes for previous
METRO Board of Directors meetings. Staff is enclosing the minutes from these
meetings as a mechanism of complying with this request.

FINANCIAL CONSIDERATIONS/IMPACT

None.

ALTERNATIVES CONSIDERED

None

ATTACHMENTS

Attachment A: Draft minutes for the Board of Directors Meeting of
April 28, 2017

Prepared by: Gina Pye, Executive Assistant

12-02.1



Board of Directors
May 19, 2017
Page 2 of 2

Vil. APPROVALS:

Alex Clifford, CEQ/General Manager i .

BOD Meeting Minutes SR
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Attachment A

santacruz METRO

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
BOARD OF DIRECTORS AGENDA MEETING MINUTES
APRIL 28, 2017 — 8:30 AM
METRO ADMIN OFFICES
110 VERNON STREET
SANTA CRUZ, CA 95060

A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District (METRO)
was convened on Friday, April 28, 2017 at the METRO Admin Offices, 110 Vernon Street, Santa
Cruz, CA

The Board Meeting Agenda Packet can be found online at wvw.SCMTD.com and is available for
inspection at Santa Cruz METRO’s Administrative offices at 110 Vernon Street, Santa Cruz,
California.

This document has been created with accessibility in mind. With the exception of certain 3rd party
and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If you have any
guestions about the accessibilty of this document, please email your inquiry to
accessibility@scmtd.com

SECTION I: OPEN SESSION

1 CALL TO ORDER at 8:35 AM by Chair Dutra.

2 ROLL CALL: The following Directors were present, representing a quorum:
Director Ed Bottorff City of Capitola
Director Cynthia Chase City of Santa Cruz
Director Jimmy Dutra, Board Chair City of Watsonville
Director Norm Hagen County of Santa Cruz
Director John Leopold County of Santa Cruz
Director Donna Lind City of Scotts Valley
Director Cynthia Mathews City of Santa Cruz
Director Bruce McPherson, Board Vice Chair County of Santa Cruz
Director Oscar Rios City of Watsonville
Director Dan Rothwell County of Santa Cruz
Director Mike Rotkin County of Santa Cruz
Ex-Officio Director Donna Blitzer UC Santa Cruz
Ex-Officio Director Liber McKee Cabrillo College

Director Leopold was absent.
STAFF PRESENT:

Alex Clifford METRO CEO/General Manager
Julie Sherman METRO General Counsel

DRAFT
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Board of Directors Meeting Minutes
April 28, 2017
Page 2 of 11

METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED
THEY WERE PRESENT (IN ALPHABETICAL ORDER) WERE:

Heather Adamson, AMBAG Joan Jeffries, SEIU SEA
Angela Aitken, METRO Olivia Martinez, SEIU
Antonio Castillo, SEIU VMU Daniel Zaragoza, METRO

3 ANNOUNCEMENTS
Chair Dutra introduced Carlos Landaverry and his Spanish Language Interpretation services.
He then announced that the meeting is being televised by Community Television of Santa
Cruz County with technician, Chris Ivins

Announced the following were distributed to Board members and available at the back of the
room for the public:

o Item 9-07, Consider adopting a resolution authorizing the CEO to submit an application
and sign necessary agreements to obtain Proposition 1B funding from the FY17 California
Transit Security Grant Program. Staff Report Correction to Summary Section, 2™
paragraph.

o Item 9-08, Attachment A, Consideration of authorization to join a procurement with
Clemson Area Transit for the purchase and delivery of electric buses. Staff Report
Corrections to Discussion and Alternatives Considered Sections.  Attachment A
Correction to 2" paragraph

0 News clips of interest
0 CEO Quarterly Newsletter, April 2017

4 BOARD OF DIRECTORS COMMENTS
Vice Chair McPherson expressed his appreciation and compliments to Senators Beall and
Frazier for their efforts in the successful passing of SB1. He also thanked all METRO
employees who contributed to the success of Measure D. This success was a large
contribution to Santa Cruz County becoming a self-help county. Revenues are yet to begin
flowing to METRO and lots of work remains to be done; however, Santa Cruz County should
benefit from improved public transportation as a result of both successes.

Chair Dutra also thanked everyone for their support. He also mentioned Assemblymember
Anna Caballero’s visit to METRO later today. She will participate in a round table and lunch
with METRO staff.

Hearing no further comments, Chair Dutra moved to the next agenda item.

5 COMMUNICATIONS TO THE BOARD OF DIRECTORS
Having none, Chair Dutra moved to the next agenda item.

6 COMMUNICATIONS FROM MAC
Having none, Chair Dutra moved to the next agenda item.

7 LABOR ORGANIZATION COMMUNICATIONS
Joan Jeffries, SEA Chapter President, introduced herself and Tony Castillo, VMU Chapter
representative. Olivia Martinez, SEIU staff, introduced herself and mentioned she works with
three METRO chapters and others throughout the County.

DRAFT
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8

9-01

9-02

9-03

9-04

9-05

9-06

9-07

9-08

ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

CONSENT AGENDA
ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL FOR
THE MONTH OF MARCH 2017

ACCEPT AND FILE: THE YEAR TO DATE MONTHLY FINANCIAL REPORT AS OF
JANUARY 31, 2017

ACCEPT AND FILE: MINUTES OF THE SANTA CRUZ METRO BOARD OF
DIRECTORS MEETING OF MARCH 24, 2017 WITH CORRECTION TO
RESOLUTION RECITALS

APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 5™
AMENDMENT EXTENDING THE CONTRACT FOR ONE YEAR WITH ALLIANT
INSURANCE SERVICES, INC. FOR EXCESS WORKERS' COMPENSATION
INSURANCE, INCREASING THE CONTRACT TOTAL BY AN AMOUNT NOT TO
EXCEED $177,000

APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO DYNAMIC
SECURITY TECHNOLOGIES FOR AN ACCESS CONTROL SYSTEM NOT TO
EXCEED $249,537

APPROVE: CONSIDERATION OF A RESOLUTION APPROVING THE FY17
REVISED CAPITAL BUDGET

APPROVE: CONSIDER ADOPTING A RESOLUTION AUTHORIZING THE CEO TO
SUBMIT AN APPLICATION AND SIGN NECESSARY AGREEMENTS TO OBTAIN
PROPOSITION 1B FUNDING FROM THE FY17 CALIFORNIA TRANSIT SECURITY
GRANT PROGRAM

PULLED FROM CONSENT AT REQUEST OF CHAIR DUTRA

APPROVE: CONSIDERATION OF AUTHORIZATION TO JOIN A PROCUREMENT
WITH CLEMSON AREA TRANSIT FOR THE PURCHASE AND DELIVERY OF
ELECTRIC BUSES

ACTION: MOTION TO ACCEPT THE CONSENT AGENDA AS PRESENTED, EXCEPTING
ITEM 9-08, CONSIDERATION OF AUTHORIZATION TO JOIN A PROCUREMENT WITH
CLEMSON AREA TRANSIT FOR THE PURCHASE AND DELIVERY OF ELECTRIC
BUSES, WHICH WAS PULLED FROM CONSENT.

MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR CHASE

MOTION PASSED WITH 10 AYES (Directors Bottorff, Chase, Dutra, Hagen, Lind, Mathews,
McPherson, Rios, Rothwell & Rotkin). Director Leopold was absent.

DRAFT
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REGULAR AGENDA

9-08 PULLED FROM CONSENT AT REQUEST OF CHAIR DUTRA TO BE DISCUSSED
AS THE FIRST ITEM UNDER THE REGULAR AGENDA
APPROVE: CONSIDERATION OF AUTHORIZATION TO JOIN A PROCUREMENT WITH
CLEMSON AREA TRANSIT FOR THE PURCHASE AND DELIVERY OF ELECTRIC BUSES

Erron Alvey, Purchasing Manager, provided background to the staff report and explained the
opportunities in the grant cycle, which would allow METRO to take advantage of additional
options to purchase additional buses over the next five years.

Chair Dutra inquired as to the timing and how many electric buses may be procured by
METRO. Ms. Alvey answered METRO has been awarded grant funding for an initial purchase
of three electric buses. There are nine options over the next five years to provide us with
potential additional buses, should funding be received. The goal for delivery of the initial
purchase is January 2019

Director Rotkin asked how the bus is transported across the country.

Ms. Alvey noted that the BYD equipment is manufactured in Southern California and shipped
via flatbed to the transit company location.

Vice Chair McPherson asked if this is an expansion of the three buses received last year.

CEO Alex Clifford responded no; this came about as a result of Plan B, pursuing a joint
procurement. We are aiming for mid-year next year as we are not yet under contract for Over
The Road (OTR) coaches and are still determining the infrastructure requirements. Erron
added that the new coaches will also require Altuna testing, a federal requirement, which
takes additional time.

Director Chase asked if the electric bus grants typically include infrastructure.

Ms. Alvey responded some grants do combine equipment and infrastructure. Others also
include funds to support working with a consultant to assist the agency with the bus purchase
and infrastructure requirements.

Director Rothwell asked if anyone knew how many electric buses are in operation in the
nation, what the cost is and if a bus can be manufactured in advance of an in-place contract.

Ms. Alvey answered that the buses are often customized to the agency’s specifications and
manufacturing begins upon receipt of a purchase order. By piggybacking onto another
agency order, where options have become available, an agency can sometimes complete the
process on a faster timeline. Electric buses cost almost double the price of a CNG bus, which
costs approximately $500K - $600K each.

CEO Clifford added that he was not aware of how many electric buses are running today.
Foothill Transit in Southern California has a large fleet. Stanford runs a fleet of BYD
equipment. Due to the cost of the equipment and the 20 year life expectancy of our CNG
facility, METRO's fleet plan remains two-fold: to integrate and increase electric buses, while
maintaining CNG.

Chair Dutra asked Ms. Alvey to provide him with a monthly list of agencies she’s contacted to
see if there are any available options for electric buses that METRO could avail itself of.

DRAFT
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ACTION: MOTION TO AUTHORIZE METRO TO JOIN A PROCUREMENT WITH
CLEMSON AREA TRANSIT FOR THE PURCHASE AND DELIVERY OF ELECTRIC
BUSES AS PRESENTED.

MOTION: DIRECTOR BOTTORFF SECOND: DIRECTOR CHASE

MOTION PASSED WITH 10 AYES (Directors Bottorff, Chase, Dutra, Hagen, Lind, Mathews,
McPherson, Rios, Rothwell & Rotkin). Director Leopold was absent.

10

11

EXPRESSION OF APPRECIATION TO AL PIERCE, MAINTENANCE MANAGER,
AND INTRODUCTION OF NEW MAINTENANCE MANAGER, EDDIE BENSON

Alex Clifford, CEO/General Manager, spoke of Al Pierce’s accomplishments and contributions
to METRO as Maintenance Manager. He brought leadership, direction and policies and
procedures were put into place. Under his management, the ‘dead bus’ list was reduced by
approximately half.

COO Ciro Aguirre added that, with his 40+ years of experience in maintenance and facilities,
Mr. Pierce brought a level of leadership, foresight, commitment and dedication that is
extraordinary. Mr. Pierce streamlined the maintenance program to ensure alignment with
Federal and State regulations and coordinated various construction projects throughout the
County. He will continue to assist METRO's efforts through the electric bus infrastructure and
contract phases.

Mr. Pierce thanked the staff and personnel he had worked with and said he’s enjoyed his
tenure at METRO. He appreciated the CEO recognizing the importance of maintenance as a
good return on investments. He also thanked his wife, Diana, for her support over the years.

Vice Chair McPherson added his appreciation to Mr. Pierce for his multipurpose approach to
his responsibilities, his expertise and his professionalism. It is clear everyone enjoyed
working with him. Additionally, it is a feather in his cap that he was able to keep METRO
moving and on the road.

Director Rotkin added Mr. Pierce’s expertise was considerable and he excelled at keeping
METRO vehicles on the road.

COO Aguirre then introduced METRO’s new Maintenance Manager, Eddie Benson, who has
over 31 years of industry experience.

Mr. Benson recognized Mr. Pierce as a leader in the industry and said he hopes to continue
his legacy and keep the fleet operating successfully. He is happy and pleased to work with
everyone at METRO.

Chair Dutra added additional thanks to Mr. Pierce for the maintenance of METRO'’s facilities.
APPROVE: CONSIDERATION OF AUTHORIZATION TO USE THE STATE OF
CALIFORNIA DEPARTMENT OF GENERAL SERVICES CONTRACT FOR THE
PURCHASE OF 9 SUPPORT VEHICLES IN AN AMOUNT NOT TO EXCEED
$213,779

Al Pierce, Maintenance Manager

DRAFT
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12 APPROVE: CONSIDERATION OF AUTHORIZATION TO USE THE STATE OF
CALIFORNIA DEPARTMENT OF GENERAL SERVICES CONTRACT FOR THE
PURCHASE OF ONE PARATRANSIT VEHICLE VIA CALTRANS IN AN AMOUNT
NOT TO EXCEED $66,000

Al Pierce, Maintenance Manager

13 APPROVE: CONSIDERATION OF AUTHORIZATION FOR THE PURCHASE OF 11
PARATRANSIT VEHICLES THROUGH THE CALACT CONTRACT IN AN AMOUNT
NOT TO EXCEED $824,958.42
Al Pierce, Maintenance Manager
At the request of Chair Dutra, agenda items 11, 12 and 13 were combined and discussed as
one item.

Mr. Pierce provided information to supplement the three staff reports as well as information on
the useful life of vehicles and the logic behind the purchase of replacement vehicles. He
noted the funding sources were from 5339, 5310 and STIC, not Measure D.

Director Rotkin asked how many miles were typically on the existing Paratransit vehicles.

Mr. Pierce responded that they have over their double life expectancy; i.e., over 150K — 200K
miles. Keeping these vehicles on the road is a testimony to good driving and maintenance.

ACTION: ITEM 11: MOTION TO AUTHORIZE THE USE OF THE STATE OF CALIFORNIA
DEPARTMENT OF GENERAL SERVICES CONTRACT FOR THE PURCHASE OF 9
SUPPORT VEHICLES IN AN AMOUNT NOT TO EXCEED $213,779 AS PRESENTED;
AND,

ITEM 12: MOTION TO AUTHORIZE THE USE OF THE STATE OF CALIFORNIA
DEPARTMENT OF GENERAL SERVICES CONTRACT FOR THE PURCHASE OF ONE
PARATRANSIT VEHICLE VIA CALTRANS IN AN AMOUNT NOT TO EXCEED $66,000 AS
PRESENTED; AND,

ITEM 13: MOTION TO AUTHORIZE THE PURCHASE OF 11 PARATRANSIT VEHICLES
THROUGH THE CALACT CONTRACT IN AN AMOUNT NOT TO EXCEED $824,958.42,
AS PRESENTED.

MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR McPHERSON

MOTION PASSED WITH 10 AYES (Directors Bottorff, Chase, Dutra, Hagen, Lind, Mathews,
McPherson, Rios, Rothwell & Rotkin). Director Leopold was absent.

14 CONSIDERATION OF A NEW MONTHLY BOARD MEETING START TIME
Chair Dutra, Board Chair, explained the rationale behind his request, noting the difficulties
encountered by the public and board members that an 8:30AM start time presents under the
current traffic conditions throughout the county.

Directors Hagen, Rothwell and Rio voiced their support.

Director Rotkin added his support, but asked that the other board members recognize the
importance of maintaining quorum and to make a commitment to stay throughout the entire
meeting as short agendas are not always guaranteed. He noted that an earlier start time may
be a disadvantage to attendees who work during the day and may have to extend their time
missing work.

DRAFT
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Director Bottorff supports a later start time and applauds the success of one monthly meeting
versus two. He added that the Board can revert to an earlier start time if we find the 9:00AM
is not working.

Vice Chair McPherson recommended the board members block their calendars through the
lunch hour to ensure success.

Public Comment;

Nari Tarone, UCSC student, appreciates the later start time, but it does make it more difficult
to get to a 12:00 class on time.

Cap Steele, Santa Cruz Public Library retiree and rider, said she would attend all meetings
regardless of the start time.

ACTION: MOTION TO APPROVE A NEW MONTHLY BOARD MEETING START TIME AS
PRESENTED.

MOTION: DIRECTOR MATHEWS SECOND: DIRECTOR ROTKIN

MOTION PASSED WITH 10 AYES (Directors Bottorff, Chase, Dutra, Hagen, Lind, Mathews,
McPherson, Rios, Rothwell & Rotkin). Director Leopold was absent.

15

FINANCE, BUDGET AND AUDIT STANDING COMMITTEE MEETING MARCH 3,
2017 REPORT OUT

Angela Aitken, Finance Manager, said today’'s focus is on the Committee recommendations
and the attachments included in the report.

Director Bottorff asked if METRO would be in the black in FY18 and in the red in FY19

Ms. Aitken answered yes. She added these are preliminary numbers; an updated
presentation will be brought forward at May’s board meeting.

Director Hagen suggested an increase in Paratransit fares may be helpful in the near future.

CEO Clifford provided a brief verbal update of fare changes over the past couple of years and
said METRO is trying not to raise fares in FY17, particularly in light of the recent service
changes. This is the ‘year of peace’ he committed to the board.

Director Rothwell asked if there would be any fuel savings with the implementation of electric
buses and if METRO has considered solar charging stations.

CEO Clifford responded that staff has no definite answers at this time, due to the relatively
new technology of electric buses and infrastructure. We anticipate lower maintenance
expenses; CNG buses run hot and blow pistons. Peak versus non-peak charging costs vary.
We are looking into the feasibility of installing solar on existing facilities and/or over the bus
yard; however, storage capacity then becomes an issue.

Vice Chair McPherson noted that the tri-county Monterey Bay Community Power Agency is
having its first meeting next week and may be beneficial to this effort.

Chair Dutra inquired as to the sales tax rate and the impact local spending can have.

Ms. Aitken explained the ebbs and flows of the sales tax and the downward impact Internet
sales have had on the revenue. METRO is budgeted at 2.5%.

Director Rotkin noted this is a US and global economy impact, not solely a local issue.

DRAFT
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16

Director Mathews stressed the importance of fiscal responsibility. Given the anticipated
Measure D revenue, she inquired as to the budget shortfall.

Ms. Aitken responded that the anticipated $2M to $2.5M from Measure D will certainly help
but the shortfall is correct and that it will be a careful balance between the Operating Budget,
Reserves and Capital Budget over the next five years.

Chair Dutra asked why SB1 is not listed as a revenue source.

Ms. Aitken responded that the measure had not yet been signed by the Governor when the
presentation was prepared. The expected SB1 funds will be incorporated into the draft
budget presented to the Board in May.

ORAL PACIFIC STATION UPDATE

Barrow Emerson, Planning and Development Manager, said the Capital Projects Standing
Committee has been discussing this topic and METRO is investigating the most efficient
method to serve our customers, as well as the most advantageous footprint for Pacific Station.
Every transit system is unique, based on its individual needs and topography and there are a
number of approaches to serve the central city. METRO is in the process of confirming the
availability of funds from the FTA to study these issues. The financial situation is
undetermined at this time.

Director Chase added the Committee is looking to broaden the philosophy of system
efficiencies.

Director Rotkin asked if any of the costs would be shared with the City of Santa Cruz.
Director Bottorff responded the Committee is taking this into consideration.
Director Mathews asked what the approximate timeline is.

Mr. Emerson answered it is slightly premature to determine now. Professional, qualified
consultants are expensive and to do this exercise will take time.

CEO Clifford said, before the new direction from the Committee, METRO was comfortable
with the $50K originally programmed but we now need to confirm with the FTA with regard to
use of the grant funds. We may have to dedicate $100K-$500K from the Operating budget for
the analysis.

Chair Dutra stressed the importance of the local cities’ partnerships with METRO and cited the
City of Watsonville’s recent EIR grant award.

Director Chase said the City of Santa Cruz has contributed money and time over the years.

Director Bottorff concurred, saying City partnerships are essential. We need to understand the
most efficient method to deliver service. The recent Committee request may have exceeded
the boundaries of the grant funding; it is unknown at the current time.

Director Rotkin provided some historic perspective on the project, noting that a developer had
promised to fund the project at one time. This is not today’s reality.

Chair Dutra asked METRO to provide the amount spent over the years on this project.

Mr. Emerson said he would respond under separate cover, as he did not have that information
with him.

CEO Clifford reminded the assembly that the Board is not being asked to approve anything
today.

DRAFT
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APPROVE: AUTHORIZATION TO PROCURE AND INSTALL ONBOARD BUS AND
PARATRANSIT SECURITY SURVEILLANCE EQUIPMENT AND THE ADOPTION
OF A USE OF ELECTRONIC MEDIA POLICY AND A REVISED USE OF VIDEO
SURVEILLANCE POLICY

Alex Clifford, CEO/General Manager, provided commentary to the report, including recent
examples of METRO incidents where cameras would have been helpful to law enforcement.
His informal survey of other transit agencies revealed most agencies began installing cameras
20+ years ago. In fact, he couldn’t find a single agency that doesn’t have cameras installed.
The return on investment is difficult to calculate as deterrents are hard to quantify. However,
we anticipate a reduction in claims payouts, damages to buses, etc. The Capital Projects
Standing Committee recommends approval. The proposal would use $750K of existing
Proposition 1B CalOES funding.

Attachment C represents a new policy. Attachment D is an existing policy, which has been
revised slightly to ensure consistency between the two policies.

Director Rothwell asked if the unions have signed off on the policies.

CEO Cilifford responded that the decision to install cameras on buses is within management’s
rights; therefore, no union sign-off is required. However, there was a meet and confer with
both unions regarding certain impacts of the video policies. SEIU expressed concerns of new
electronic equipment impact to employee classifications and asked for a review in one year.

Director Rios asked where the cameras will be most useful, where have most of the incidents
occurred, and why is Paratransit priority? And, what were the union concerns?

CEO Clifford stated that most incidents occurred on Fixed Route. UTU asked that the
installations be staged in this manner; i.e., there are fewer camera installations on Paratransit
and we can ensure the model is correct before moving to Fixed Route. One of the biggest
union concerns was if the cameras would be used in a disciplinary manner. The answer is
yes; but not on a fishing expedition. This is why the new policy includes incident-based
language. METRO doesn’t have the resources or desire to download any more video than
required. Additionally, at UTU’s request, we added a section dealing with minor discipline
incidents and a permitted timeframe for viewing footage before and after the incident.

Director Lind, speaking as a retired police officer, voiced her support, noting it is very valuable
for law enforcement. It also serves as a preventative measure.

Director Rotkin cited positive Santa Cruz Sheriffs’ recent experience. He appreciates
management meeting with the union to vet the policies.

Director Rothwell asked if signage would be posted.

CEO Clifford answered yes; this is planned. There may also be monitors in place so the
public can see some of the video views.

Director Lind departed at 10:31AM.

Chair Dutra asked how long the video would be stored, at what cost and where.
CEO Clifford said the plan is to spec the DVR to retain data for a minimum of 30 days.

General Counsel, Julie Sherman, explained that the transit district video surveillance retention
statute has a requirement of one year. However, under the statute, transit districts may store
video for less than one year, if it is too expensive or the technology is unavailable. : Most
transit agencies store video for less than one year. However, if there is an incident, that video
must be pulled until the issue is resolved.

DRAFT
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CEO Clifford added for most incidents, we would download to computer or memory stick. In
the event of a major incident, we would pull the hard drive of the device, make a mirror image
and store it until the incident is resolved. This would happen at a cost yet to be determined.
We anticipate these being few and far between.

Chair Dutra asked if the cameras will be easily moved from older to newer buses and what the
cost would be per bus. Also, will METRO return to the board for approval before final
purchase?

CEO Clifford answered that METRO is conducting a thorough technical evaluation to
determine if it would be more cost effective 5 years down the road to order buses with
cameras already on board or have the buses wired for installation. The current cost estimate
will depend upon the vendor proposals received, but we anticipate $10K-$15K per bus and,
yes, staff will return to the board before awarding a contract.

Isaac Holly, IT Manager, noted that we anticipate a low expense in the transferring of cameras
from bus to bus; basically, a cable change.

There was no public comment.

ACTION: MOTION TO PROCURE AND INSTALL ONBOARD BUS AND PARATRANSIT
SECURITY SURVEILLANCE EQUIPMENT AND THE ADOPTION OF A USE OF
ELECTRONIC MEDIA POLICY AND A REVISED USE OF VIDEO SURVEILLANCE
POLICY AS PRESENTED.

MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR HAGEN

MOTION PASSED WITH 10 AYES (Directors Bottorff, Chase, Dutra, Hagen, Lind, Mathews,
McPherson, Rios, Rothwell & Rotkin). Director Leopold was absent.

18

ORAL REPORT FROM BOARD CHAIR AND OTHER BOARD MEMBERS
REGARDING MARCH 29-31, 2017 WASHINGTON, DC LEGISLATIVE VISITS
Jimmy Dutra, Board Chair and other Board Members, provided an update regarding their
recent visit to Washington, DC where they met with various legislators and transportation
funding agencies.

Director Rotkin observed that the current transportation committee members do not seem to
know what the current administration is planning. When the DOT was asked when the grant
application guidelines would be published, they had no answer and had received no direction.
By law, the decision must be made by September 30™.

Vice Chair McPherson said “uncertainty” is the word to use in today’s Washington, DC. He
reminded the assembly that last year’s visit resulted in METRO receiving over $3M of the
$720M distributed over 3,000 agencies. Senator Feinstein’s Chief of Staff said METRO
represents a model of success under financial stress.

Chair Dutra requested staff develop a press release containing the comment from Senator
Feinstein’s office.

Director Mathews said she would report this information back to her City Council and
suggested other board members do likewise. Director Rotkin volunteered to report to the
individual jurisdictions.

DRAFT
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19

20

21

22

CEO ORAL REPORT

Alex Clifford, CEO/General Manager, said METRO was looking forward to hosting
Assemblymember Caballero this afternoon. Director Rios asked METRO to express their
thanks for her support of SB1.

CEO Cilifford noted that Governor Brown is expected to sign SB1 very soon.

Guidelines for the Federal programs were issued this week. METRO'’s quick evaluation
confirms what was learned during the agency's trip to DC. There is a lot of emphasis on
scalability of the requests, which implies funding will be spread across the nation.

Vice Chair McPherson, CSAC Representative for Santa Cruz County, said SB1 has been a
top priority for local governments over the past two years. He thanked all responsible for the
narrow victory.

Director Mathews suggested METRO send a letter to the various jurisdictions, etc. thanking
them for their assistance in the successful passage of SB1.

Chair Dutra requested staff pen an OpEd to the Sentinel and Pajaronian and thank you notes
to those they visited in Washington, DC.

There were no public comments.

REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION
Julie Sherman, General Counsel, announced the items below to be discussed in Closed
Session. She did not anticipate any reportable actions.

CONFERENCE WITH LEGAL COUNSEL — PENDING LITIGATION
Government Code Section 54956.9 (d)(1) — Parties: Lewis C. Nelson and Sons, Inc. and RNL
Design, Inc.

CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
Government Code Section 54956.9 (d)(2) — one potential case

ANNOUNCEMENT OF NEXT MEETING: FRIDAY, MAY 19, 2017 AT 9:00AM,
WATSONVILLE CITY COUNCIL CHAMBERS, 475 MAIN STREET, WATSONVILLE,
CA

Chair Dutra announced the next meeting as above.

ADJOURNMENT
Chair Dutra adjourned the meeting at 10:59AM

Respectfully submitted,

Gina Pye
Executive Assistant

DRAFT
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Santa Cruz Metropolitan
Transit District

DATE: May 19, 2017
TO: Board of Directors f jsmmcnuz METRO

FROM: Barrow Emerson, Planning & Development Manager

SUBJECT: ACCEPT AND FILE SANTA CRUZ METRO SYSTEM RIDERSHIP REPORTS
FOR THE THIRD QUARTER OF FY17

RECOMMENDED ACTION

This report is for informational purposes only. No action is required.

Il. SUMMARY

e This report contains ridership summaries and ridership by route for Santa Cruz
Metropolitan Transit District (METRO) fixed route bus service for the third quarter
(Q3) of FY17 (January 1 — March 31, 2017).

e Quarterly ridership reports are provided to keep the Board of Directors apprised of
METRO's ridership statistics and ridership trends.

II. DISCUSSION/BACKGROUND

Attachment A shows system-wide and college student ridership statistics for Q3 of
FY17 and makes comparisons with ridership statistics from Q3 of FY16. This report
also displays the use of regular fare and pass usage, as well as fare and pass usage
by seniors and people with disabilities.

e FY17 Q3 system-wide ridership decreased 12.3%
Reason(s) that Fixed-Route quarterly ridership decreased include:

o Service reduction implemented after September 8", 2016 decreased weekday
and weekend trips operated system-wide by 13% and 31%, respectively.

0 Last year had the highest Q3 system-wide ridership in the past 5 years and any
decrease in ridership due to the service reduction would be particularly
pronounced.

o Significant ridership loss in Q3 was due to dropped and delayed trips resulting
from weather induced road closures and forced detours, staff shortages, and
mechanical issues. In Q3, 322 trips were canceled, comprising 2.2% of total
scheduled revenue service.

0 Decreased Hwy 17 ridership contributed to overall system reduction; Hwy 17
comprises approximately 5% of Q3 ridership.
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0 Decreased UCSC ridership contributed to overall system reduction; UCSC staff
and students encompass approximately 57% of FY17 Q3 ridership.

e Hwy 17 quarterly ridership decreased 16.3%
Reason(s) that Hwy 17 quarterly ridership decreased include:

o Fare was increased in September 2015; weekday ridership has since declined
every month, for 19 consecutive months.

0 Service reduction implemented in September 2016 decreased Hwy 17 trips
approximately 9%.

o0 Looking at average gas prices in California over the last 5 years, they have
continued to remain relatively low since the fare increase in 2015; though the
average gas prices in California increased 11% in Q3 of FY17 compared to Q3
FY16.

o0 Inclement weather in February detrimentally affected Hwy 17 ridership. The
Hwy 17 experienced partial and full lane closures over several days in the
month of February and during this time 29 Hwy 17 trips were canceled. Over
the entirety of Q3, 40 Hwy 17 revenue trips were canceled; this is 2% of all Hwy
17 scheduled trips for Q3.

e UCSC ridership decreased 8% in Q3 of FY17
Reason(s) that quarterly UCSC ridership decreased include:

0 Service reduction implemented in September 2016 decreased overall trips on
UCSC routes by 3%.

o Staffing shortages resulted in several dropped trips on the UCSC routes.
Throughout Q3, a total of 206 trips were dropped on UCSC routes; this
encompassed 64% of total dropped trips and 2% of total scheduled UCSC trips
in Q3.

o0 Last year had the highest Q3 UCSC ridership in the past 5 years, accordingly
any decrease in FY17 Q3 UCSC ridership would be particularly pronounced.

e Quarterly Discounted Pass and Cash Fare usage decreased 23.7% and 11.8%,
respectively

Reason(s) that quarterly discounted pass and cash fare usage decreased include:

o Service reduction implemented after September 8", 2016 decreased weekday
and weekend trips operated system-wide by 13% and 31%, respectively.

Q3 FY17 Ridership Report
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o System-wide ridership decreased 12.3% due to factors mentioned previously,
affecting overall discounted pass usage.

o0 FY16 Q3 had the highest system-wide ridership in the past 5 years, as such
any drop in FY17 Q3 ridership would be particularly pronounced.

0 Possible increased use of alternative transportation for seniors and people with
disabilities, such as Lift Line.

e Quarterly Regular Pass and Cash Fare totals decreased 38.8% and 26%,
respectively

Reason(s) that quarterly regular pass and cash fare usage decreased include:

0 Service reduction implemented after September 8th decreased overall trips
operated system-wide by 13%.

o0 System-wide ridership decreased 12.3% due to factors mentioned previously,
affecting overall pass usage.

o Due to implementation of the Cabrillo Student Bus Pass Program in fall 2016
approximately 650 less passes were sold on campus and through their Ticket
Vending Machine (TVM) this quarter. There were almost 80,000 Cabirillo
boardings in Q3.

o0 Loss of discretionary riders after September 2016 service reduction;
discretionary riders were likely a large portion of our pass usage in FY16.

Attachment B shows average ridership per trip for all weekday and weekend routes in
Q3 of FY17. System-wide, there was an average of 25 riders per weekday trip and 31
riders per weekend trip.

e The weekday route with the highest ridership averages are the routes 16 and 20D.
0 Route 16 serves UCSC via Laurel East; route 20D serves UCSC via West Side
as a supplement for 9 weekday trips on the route 20. The route 16 had the
highest weekday ridership averages for Q1 through Q3 of FY17.

e The weekend route with the highest ridership average is the route 16ST

o0 This route serves UCSC via Laurel East and is a supplemental route for which
UCSC is billed monthly.

e The weekday routes with the lowest ridership averages are routes: 34, 33, and 79.

Q3 FY17 Ridership Report
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0 This route 34 serves South Felton during the SLVUSD school term; the route 33
serves Lompico SLV/Felton Faire during the SLVUSD school term. Route 34
had the lowest weekday ridership average for Q1 through Q3 of FY17

e The weekend routes with the lowest ridership averages are routes 79 and 55.
o The route 79 serves Watsonville Hospital and Pinto Lake; the route 55 services

Rio Del Mar. Route 79 had the lowest weekend ridership average for Q2
through Q3 of FY17.

V. FINANCIAL CONSIDERATIONS/IMPACT

Revenue derived from passenger fares and passes is reflected in the FY17 operating
budget.

V. ALTERNATIVES CONSIDERED

There are no alternatives to consider.

VI. ATTACHMENTS

Attachment A: Quarterly System Ridership Summary for FY17 Q3 (January 1 —
March 31, 2017)

Attachment B: Quarterly Average Ridership by Route Report for FY17 Q3
(January 1 — March 31, 2017)

Prepared By: Cayla Hill, Administrative Specialist

Q3 FY17 Ridership Report
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VIl. APPROVALS:

Barrow Emerson,
Planning and Development Manager

Approved as to fiscal impact:

Angela Aitken, Finance Manager

Alex Clifford, CEO/General Manager

Q3 FY17 Ridership Report
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Santa Cruz Metropolitan
Transit District

DATE: May 19, 2017 f i
TO: Board of Directors sanracriz METRO
FROM: Thomas Hiltner, Grants/Legislative Analyst

SUBJECT: ACCEPT AND FILE QUARTERLY STATUS REPORT OF ACTIVE

GRANTS, GRANT APPLICATIONS AND OPPORTUNITIES FOR
JANUARY - MARCH 2017

RECOMMENDED ACTION

That the Board receive and file the quarterly report on grants and

applications. This is for information only. No action is required

SUMMARY

e Numerous grant solicitations opened in the last quarter, offering good
opportunities for METRO competitive grant proposals.

e Previously awarded grants for paratransit van replacements, infrastructure
improvements electric buses for Watsonville and Highway 17 are underway.

e METRO has grant applications totaling $35,241,367 in operating and capital
assistance.

e Alist of METRO'’s applications (Attachment A), active grants (Attachment B)
and a grant-funding outlook (Attachment C) are provided quarterly in order to
apprise the Board of the status of grants funding.

e No action is required; this report is for information only.

DISCUSSION/BACKGROUND

During the quarter, local, state and federal agencies published numerous new
grant solicitations. While two solicitations were for annual federal formula
funding, most of the solicitations were for competitive programs offering good
opportunities to fund METRO'’s capital improvement program. Significantly, the
FTA recently published a funding opportunity notice for the Low and No Emission
Bus program, and METRO staff will submit a proposal to replace 10 of its 19-
year-old diesels with battery-electric buses. Staff has programmed bus
replacements and mid-life overhauls for the current round of project proposals,
and grant awards for these projects would enable METRO to make progress on
its backlog of 61 bus replacements.

Significant grant-funded projects awarded last year are underway. METRO is in
the procurement phase to purchase ParaCruz vans and electric buses for both
the Watsonwville circulator and the Highway 17 Express. Fleet Maintenance has
ordered 11 non-revenue replacement vehicles.
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VI.

METROQO's current grant applications seek $35,241,367 in financial assistance for
the capital and operating budgets.

This staff report apprises the Board of grant applications in progress (Attachment
A), the awarded grants which fund METRO'’s operations and capital
improvements (Attachment B) and foreseeable opportunities for new grant
solicitations (Attachment C) based upon cyclical funding and pending legislation
which may produce new grant programs.

FINANCIAL CONSIDERATIONS/IMPACT

Current grant applications (Attachment A) request $35,241,367 for new projects.
When new grants are awarded, staff will request amendments to the operating
and capital budgets as needed.

METRO has $8,265,840 remaining from previously awarded grants totaling
$27,241,142.

ALTERNATIVES CONSIDERED

This is for information only and there are no alternatives to consider.

ATTACHMENTS
Attachment A:  Grant Applications as of May 2017
Attachment B: Active Grants as of May 2017

Attachment C: Future Grant Opportunities as seen in May 2017

Prepared By: Thomas Hiltner, Grants/Legislative Analyst

Grants Report May 2017
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Vil. APPROVALS:

Barrow Emerson, Planning
and Development Manager

Approved as to fiscal impact:

Angela Aitken, Finance Manager

Alex Clifford, CEO/General Manager

Grants Report May 2017
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Santa Cruz Metropolitan
Transit District

May 19' 2017 \:.. ismmmuz METRO

DATE:
TO: Board of Directors
FROM: April Warnock, Paratransit Superintendent

SUBJECT: ACCEPT AND FILE THE METRO PARACRUZ OPERATIONS STATUS

REPORT FOR JANUARY, FEBRUARY AND MARCH 2017
RECOMMENDED ACTION

That the Board of Directors accept and file the METRO ParaCruz

Operations Status Report for January, February and March 2017.

SUMMARY OF ISSUES

e Summary review of monthly operational statistics for ParaCruz.

e Summary of monthly operational information about ParaCruz.
DISCUSSION/BACKGROUND

Comparing December 2016 statistics to January 2017, ParaCruz rides increased
by 74 rides.

Comparing January 2017 statistics to February 2017 ParaCruz rides increased
by 108 rides.

Comparing February 2017 statistics to March 2017, rides increased by 1,141.
Comparing the monthly statistics of FY15-16 to the monthly statistics of FY16-17:
e In January the number of ParaCruz rides decreased by 76.

e In February the number of ParaCruz rides decreased by 1,217.

e In March the number of ParaCruz rides decreased by 340.

METRO ParaCruz is the federally mandated ADA complementary paratransit

program of the Santa Cruz Metropolitan Transit District, providing shared ride,
door-to-door demand-response transportation to customers certified as having
disabilities that prevent them from independently using the fixed route bus.

ALTERNATIVES
Not applicable.
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V. COORDINATION

This staff report has been coordinated with statistics provided by the Finance and
Fleet Departments. Additional data was provided by the Eligibility Coordinator.

VI. FINANCIAL CONSIDERATIONS
There are no financial considerations for this report.
VIl.  ATTACHMENTS

Attachment A: ParaCruz On-time Performance Charts for January,
February, and March 2017

Attachment B: Comparative Operating Statistics Tables for January,
February, and March 2017

Attachment C: Number of Rides Comparison Chart

Attachment D: Shared vs. Total Rides Chart

Attachment E: Mileage Comparison Chart

Attachment F: Monthly Eligibility Assessment

Prepared by: April Warnock, Paratransit Superintendent

Paratransit SR

12-05.2



Board Meeting
May 19, 2017
Page 3 of 3

VIIl. APPROVALS::

Approved as to fiscal impact:
Angela Aitken, Finance Manager

A

Alex Clifford, CEO/General Manager

Paratransit SR

12-05.3
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Attachment A

ParaCruz On-time Performance Report

January 2016

January 2017

Total pick ups 6,471 5,711
Percent in “ready window” 90.45% 87.36%
1 to 5 minutes late 4.02% 4.94%
6 to 10 minutes late 2.24% 3.19%
11 to 15 minutes late 1.31% 1.87%
16 to 20 minutes late .85% 1.17%
21 to 25 minutes late 54% .58%
26 to 30 minutes late .34% .32%
31 to 35 minutes late 12% .16%
36 to 40 minutes late .06% .23%
41 or more minutes late

(excessively late/missed trips) .03% .19%
Total beyond “ready window” 9.52% 12.64%

During the month of January 2017, ParaCruz received seven (7) Customer Service
Reports. Two (2) of the reports were valid complaints, five (5) were compliments.

February 2016

February 2017

Total pick ups 7,108 5,891
Percent in “ready window” 89.15% 82.18%
1 to 5 minutes late 4.47% 6.11%
6 to 10 minutes late 2.87% 3.82%
11 to 15 minutes late 1.67% 2.60%
16 to 20 minutes late .66% 1.80%
21 to 25 minutes late 51% 1.24%
26 to 30 minutes late 27% .88%
31 to 35 minutes late 21% .46%
36 to 40 minutes late .14% .32%
41 or more minutes late

(excessively late/missed trips) .04% .59%
Total beyond “ready window” 10.85% 17.82%

During the month of February 2017, ParaCruz received four (4) Customer Service
Reports. One (1) of the reports was a valid complaint, one (1) was not verifiable, and

one (1) was a compliment.

ParaCruz Operations Status Report
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Attachment A

March 2016 March 2017

Total pick ups 7,372 7,032
Percent in “ready window” 87.09% 82.04%
1 to 5 minutes late 4.95% 6.30%
6 to 10 minutes late 3.00% 3.91%
11 to 15 minutes late 1.83% 2.84%
16 to 20 minutes late 1.29% 1.73%
21 to 25 minutes late .68% 1.19%
26 to 30 minutes late A7% T7%
31 to 35 minutes late .39% .48%
36 to 40 minutes late .23% .31%
41 or more minutes late

(excessively late/missed trips) .07% A41%
Total beyond “ready window” 12.91% 17.96%

During the month of March 2017, ParaCruz received thirteen (13) Customer Service
Reports. Four (4) of the reports were valid complaints, five (5) were not verifiable, and

four (4) were compliments.

ParaCruz Operations Status Report
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Comparative Operating Statistics through January 2017.

Attachment B

January [January Fiscal Fiscal Performance| Performance
2016 2017 15-16 16-17 Averages Goals
Requested 7,363 6,674 57,416 49,387 7,305
Performed 6,471 5,711 51,271 43,464 6,395
Cancels 22.68% | 23.28% 21.18% 21.71% 22.10%
No Shows | 3.08% | 3.57% 3.19% 3.42% 3.32% Less than 3%
Total miles | 53,246 | 47,024 410,154 356,462 51,886
Av trip miles 5.85 5.99 5.79 6.04 5.91
Within ready
window 90.48% | 87.36% 89.27% 85.59% 87.47% 92.00% or better
Missed trips 2 11 25 105 9.25 Zero (0)
Call center
volume 4,973 4,895 39,099 36,323 N/A
Hold times
less than 2 Greater than
minutes 89.2% | 93.2% 91.7% N/A N/A 90%
Distinct riders 765 703 1,536 1,352 729
Most frequent
rider 56 rides |48 rides || 266 rides 253 rides 51 rides
Greater than
Shared rides | 59.1% | 60.5% 62.7% 63.8% 62.46% 60%
Passengers Greater than 1.6
per rev hour 1.83 1.86 1.90 1.87 1.88 passengers/hour
Rides by
supplemental No more than
providers 1.30% | 2.77% 4.44% 6.81% 4.22% 25%
Vendor cost
per ride $25.22 | $24.78 $24.16 $23.70 $23.86
ParaCruz
driver cost per
ride
(estimated) $25.77 | $26.88 $25.46 N/A N/A
Rides < 10
miles 66.09% | 66.75% 65.74% 62.56% 65.36%
Rides > 10 | 33.91% | 33.25% 34.26% 37.44% 34.64%
Denied Rides 0 0 0 0 0 Zero
Excess OB 0 2 0 2 N/A New Stat

ParaCruz Operations Status Report
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Attachment B

Comparative Operating Statistics through February 2017.

February | February Fiscal Fiscal Performance| Performance
2016 2017 15-16 16-17 Averages Goals
Requested 8,013 6,951 65,429 56,338 7,216
Performed 7,108 5,891 58,379 49,355 6,294
Cancels 21.12% 23.12% 21.17% 21.89% 22.27%
No Shows 2.73% 3.54% 3.14% 3.44% 3.39% Less than 3%
Total miles 55,930 49,416 466,083 405,878 51,344
Av trip miles 5.67 6.19 5.78 6.06 5.96
Within ready
window 89.15% 82.18 89.26% 85.18% 86.89% [92.00% or better
Missed trips 3 35 28 140 11.92 Zero (0)
Call center
volume 5,140 5,006 44,239 41,329 N/A
Hold times
less than 2 Greater than
minutes 94.0% 93.5% 92.0% N/A N/A 90%
Distinct riders 766 678 1,611 1,589 721
Most
frequent rider| 56 rides 52 rides 298 rides | 281 rides 51 rides
Greater than
Shared rides| 62.4% 64.0% 62.6% 63.6% 62.59% 60%
Passengers Greater than 1.6
per rev hour 1.93 1.86 1.90 1.87 1.88 passengers/hour
Rides by
supplemental No more than
providers .80% 3.27% 3.98% 6.34% 4.42% 25%
Vendor cost
per ride $21.00 $22.43 $24.09 $23.84 $23.98
ParaCruz
driver cost
per ride
(estimated) $24.68 $25.45 $25.33 N/A N/A
Rides < 10
miles 66.24% 67.01% 65.80% 63.11% 65.42%
Rides > 10 | 33.76% 32.99% 34.20% 36.89% 34.44%
Denied Rides 0 0 0 0 0 Zero
Excess OB 0 0 0 2 N/A New Stat

ParaCruz Operations Status Report

12-05B.2



Board Meeting May 19, 2017

Attachment B

Comparative Operating Statistics through March 2017.

March March Fiscal Fiscal Performance| Performance
2016 2017 15-16 15-16 Averages Goals
Requested 8,511 7,934 73,940 64,272 7,169
Performed 7,372 7,032 65,751 56,387 6,294
Cancels 23.09% 21.02% 21.39% 21.78% 22.27%
No Shows 2.95% 3.57% 3.12% 3.45% 3.39% Less than 3%
Total miles 57,836 54,831 523,919 460,710 51,344
Av trip miles 5.73 5.93 5.77 6.04 5.96
Within ready
window 87.09% 82.04 89.02% 84.79% 86.89% |92.00% or better
Missed trips 5 29 33 198 11.92 Zero (0)
Call center
volume 5,271 5,181 49,510 46,510 N/A
Hold times
less than 2 Greater than
minutes 96.3% 95.01 92.5% N/A N/A 90%
Distinct riders 787 732 1,684 1,621 722
Most
frequent rider| 65 rides 58 rides 343 rides | 331 rides 51 rides
Greater than
Shared rides| 64.6% 67.9% 62.9% 65.4% 62.59% 60%
Passengers Greater than 1.6
per rev hour 1.97 1.87 1.91 1.88 1.88 passengers/hour
Rides by
supplemental No more than
providers 1.37% 5.08% 3.62% 6.20% 4.42% 25%
Vendor cost
per ride $26.17 $25.41 $24.17 $23.97 $23.98
ParaCruz
driver cost
per ride
(estimated) N/A N/A N/A N/A N/A
Rides <10
miles 64.92% 66.07% 65.70% 69.69% 65.42%
Rides > 10 35.08% 33.93% 34.30% 30.31% 34.58%
Denied Rides 0 0 0 0 0 Zero
Excess OB 0 1 0 3 N/A New Stat

ParaCruz Operations Status Report
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Attachment D

Total Ride vs. Shared Ride Count
5500
5000 \ /
4000 %\# \\ : .\‘\// 7\ \
\/ ~=

3000
2500

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
FY 14-15| 4110 | 3755 | 4683 | 5280 | 4123 | 4063 | 3883 | 4318 | 5175 | 4801 | 4623 | 4094
FY 15-16| 4083 | 4000 | 4334 | 4233 | 3560 | 3408 | 3145 | 3728 | 3965 | 3611 | 3312 | 3214
FY 16-17| 2955 | 2984 | 3677 | 3843 | 3586 | 3009 | 2838 | 3168 | 3951

=o—FY 14-15
=8-FY 15-16
=4=FY 16-17

ParaCruz Operations Status Report
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Attachment E

Annual Miles Comparison
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FY 14-15| 58954 | 58154 | 64034 | 68305 | 55269 | 58823 | 55495 | 56434 | 63651 | 60135 | 63353 | 60397
FY 15-16| 62287 | 61555 | 61139 | 61097 | 54813 | 55974 | 53246 | 55930 | 57836 | 53328 | 53267 | 52928
FY 16-17| 48777 | 52513 | 53982 | 54257 | 52009 | 47522 | 47024 | 49416 | 54831
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ParaCruz Operations Status Report
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Monthly Assessments

Attachment F

RESTRICTED | RESTRICTED
UNRESTRICTED | CONDITIONAL | TRIP BY TRIP | TEMPORARY | DENIED | TOTAL
APRIL 2016 32 0 2 3 0 37
MAY 2016 38 0 1 3 0 42
JUNE 2016 37 1 1 5 1 45
JULY 2016 43 1 1 4 2 51
AUGUST 2016 40 2 3 6 0 51
SEPTEMBER 2016 28 0 1 5 0 34
OCTOBER 2016 53 0 2 2 0 57
NOVEMBER 2016 24 0 1 3 0 28
DECEMBER 2016 28 0 0 3 0 31
JANUARY 2017 50 0 1 1 0 52
FEBRUARY 2017 27 0 0 2 0 29
MARCH 2017 50 0 0 1 0 51

Number of Eligible Riders for the month of January 2017 = 3,660
Number of Eligible Riders for the month of February 2017 = 3,634
Number of Eligible Riders for the month of March 2017 = 3,704

ParaCruz Operations Status Report
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Santa Cruz Metropolitan
Transit District

DATE: May 19, 2017 f i
TO: Board of Directors sanracriz METRO
FROM: Angela Aitken, Finance Manager

SUBJECT: ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL

REPORT AS OF FEBRUARY 28, 2017
RECOMMENDED ACTION

That the Board of Directors accept and file the Year to Date Monthly

Financial Report as of February 28, 2017.

SUMMARY OF ISSUES

e An analysis of Santa Cruz Metropolitan Transit District’'s (METRO) financial
status is prepared monthly in order to inform the Board of Directors regarding
METRO'’s actual revenues and expenses in relation to the adopted operating
and capital budgets for the fiscal year.

e This staff report is the web-accessible companion document to the attached
PowerPoint presentation titled “Year to Date Monthly Financial Report as of
February 28, 2017.”

e Staff recommends that the Board of Directors accept and file the attached
report.

DISCUSSION/BACKGROUND

Below are the written explanations of the various charts and graphs in the
attached Year to Date Monthly Financial Report as of February 28, 2017. The
fiscal year has elapsed 67%.

Slide 1
(Cover) Year to Date Monthly Financial Report as of February 28, 2017
Slide 2
FY17 Operating Revenue and Expenses for the Month Ending February 28, 2017
e Operating Revenues for the month are unfavorable by $207K
e Operating Expenses
e Labor Regular - favorable by $190K
e Labor OT - unfavorable by $156K
e Fringe Benefits — favorable by $258K

e Non-Personnel - favorable by $8K

12-06.1
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e Total Operating Expenses — favorable by $300K
e Total Budget to Actual Variance - favorable by $93K
Slide 3
FY17 Operating Revenue and Expenses Year to Date as of February 28, 2017
e Operating Revenues Year to Date are unfavorable by $569K
e Operating Expenses
e Labor Regular - favorable by $610K
e Labor OT - unfavorable by $1,240K
e Fringe Benefits - favorable by $904K
e Non-Personnel - favorable by $369K
e Total Operating Expenses —favorable by $643K
Total Budget to Actual Variance - favorable by $74K
Slide 4

FY17 Operating Revenue by Major Funding Source - Year to Date as of February
28, 2017

e Passenger Fares- actual is $6,267K while budget is $7,296K

e Sales Tax Revenue- actual is $13,604K while budget is $13,294K

e TDA- actual is $3,454K while the budget is $3,351K

e Other Revenue- actual is $380K while budget is $395K

e Fuel Tax Credit- actual is $150K while the budget is $0

e STA Op Assistance- actual is $626K while the budget is $628K

e STIC Op Assistance- actual is $2,084K while the budget is $2,125K

e Federal Op Assistance- actual is $4,203K while the budget is $4,247K
Slide 5

Favorable/ (Unfavorable) Revenue Variance to Budget Year to Date as of
February 28, 2017

e Passenger Fares variance to budget is unfavorable by $1,030K primarily due
to:

e Passenger Fares — Regular and Bulk Purchase (decrease in bulk
purchases of discounted passes from Cabrillo College). Additionally
system-wide ridership year to date as of February 28, 2017 decreased 9%
year-over-year due to the service reduction implemented after September
8, 2016, as well as the severe weather conditions in January and February
2017.

YTD Financial Report
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e Special Transit Fares and the anticipated budgeted increase from the
contract with Cabrillo College. The FY17 Special Transit Fares Budget
currently includes $944K for Cabrillo oriented services (12-month
commitment from Cabrillo College). The funding commitment, however,
was subsequently aligned with the school year, hence will cover a 10-
month period of the 2016 — 17 school year (Fall and Winter semester).

e Decreased Highway 17 Ridership as a result of increased fares (in the fall
of 2015); lower fuel prices; reduced on-time performance due to increased
congestion, weather conditions, as well as the service reduction
implemented September 8, 2016.

Sales Tax Revenue variance to budget is favorable by $310K due to higher
than anticipated sales.

TDA variance to budget is favorable by $104K due to actual revenue above
estimates for FY18.

Other Revenue variance to budget is unfavorable by $15K primarily due to:

e Other Operating Assistance — AMBAG Funding and the Bus of Shoulder
Study grant budgeted, but not awarded.

Fuel Tax Credit variance to budget is favorable by $150K as the total budget
for Fuel Tax Credit is recorded at the end of the fiscal year. Fuel Tax Credit is
transferred to Reserves.

STA Op Assistance variance to budget is unfavorable by $2K due to lower
allocations.

STIC Op Assistance variance to budget is unfavorable by $42K due to lower
allocations. Updated budget projections were available after the FY17 Final
budget was finalized and were not captured in the final budget document.

Federal Op Assistance variance to budget is unfavorable by $44K due to
lower allocations.

Slide 6

FY17 Operating Expenses by Major Expense Category Year to Date as of
February 28, 2017

Labor - Regular- actual is $10,202K while budget is $10,812K

Labor — OT - actual is $2,327K while budget is $1,087K

Fringe Benefits - actual is $12,879K while budget is $13,783K

Services - actual is $1,795K while budget is $2,021K

Mobile Materials & Supplies - actual is $1,825K while budget is $1,874K
Other Expenses - actual is $1,393K while budget is $1,486K

YTD Financial Report
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Slide 7

FY17 Operating Expenses by Major Expense Category Year to Date as of
February 28, 2017

e Labor — Regular variance to budget is favorable by $610K due to:
e 15 vacant funded positions, of which 2 are on hold
e Extended unpaid leaves of absence

e Labor — OT variance to budget is unfavorable by $1,240K due to vacant
positions and extended leaves of absence in various departments.

e Fringe Benefits variance to budget is favorable by $904K primarily due to the
15 vacant funded positions and extended unpaid leaves of absence.

e Services variance to budget is favorable $227K due to Prof & Tech Fees and
Repair — Rev Vehicle under budget.

e Mobile Materials & Supplies variance to budget is favorable by $49K.

e Other Expenses are favorable by $93K primarily due to lower Utilities
(Telecommunications) and Miscellaneous expenses.

e Slide 8
FY17 Capital Budget Spending Year to Date as of February 28, 2017

e Total Capital Projects spending year to date is $1,297K; FY17 budget is
$15.7M

e Construction Related Projects account for 92.9% of the spending
Slide 9

FY17 Capital Budget — Excludes MetroBase Project — JKS Ops Bldg. - Spending
Year to Date as of February 28, 2017

e Total Capital Projects spending year to date is $144K; FY17 budget without
JKS Ops Bldg. is $12.8M. Spending percentages are as follows:

e Construction Related Projects (excluding-JKS Ops Bldg) are 36.7%
e Facilities Projects are 54.5%
e Misc Projects are 5.4%
e Revenue Vehicle Replacements are 2.5%
e |T Projects are 0.9%
Slide 10

(Cover Sheet) — Metrobase Phase Il Operations Building Life of Project — Budget
Adopted January 27, 2017

Spending as of May 5, 2017

YTD Financial Report
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Slide 11

MetroBase Phase Il - Life of Project - Spending as of May 5, 2017

e Total Project Budget is $27.3M; spending is at $26.7M; remaining is $0.6M;
project is 98% spent

Slide 12

(Cover Sheet) - Additional Information

Slide 13
Additional Information for the Month of February 2017
e Unemployment Rate % in Santa Cruz County is 8.5%
e $ Gasoline per Gallon for the San Francisco-Oakland-San Jose area is $2.91
e Monthly Ridership - Without UCSC (Highway 17 and Fixed Route) has
increased slightly in February to approximately 205K riders.
Slide 14
FY17 Operating Expenses Year to Date as of April 30, 2017: Preliminary
e Operating Expenses
e Labor Regular - favorable by $733K
e Labor OT - unfavorable by $1,559K
e Fringe Benefits - favorable by $1,430K
e Non-Personnel - favorable by $767K
e Total Operating Expenses - favorable by $1,371K

V. FINANCIAL CONSIDERATIONS/IMPACT

Total Budget to Actual Variance for the month and year to date is favorable by
$93K and $74K, respectively .

V. ALTERNATIVES CONSIDERED

e There are no alternatives to consider, as this is an accept and file Year to
Date Monthly Financial Report.

VI.  ATTACHMENTS
Attachment A: Year to Date Monthly Financial Report as of February 28,
2017 Presentation

Prepared By: Kristina Mihaylova, Sr. Financial Analyst

YTD Financial Report
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VIl. APPROVALS:

Approved as to fiscal impact:

Angela Aitken, Finance Manager

Alex Clifford, CEO/General Manager

YTD Financial Report
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Santa Cruz Metropolitan
Transit District

DATE: May 19, 2017
TO: Board of Directors f jsmrnmuz METRO

FROM: Angela Aitken, Finance Manager

SUBJECT: ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL
REPORT AS OF MARCH 31, 2017

RECOMMENDED ACTION

That the Board of Directors accept and file the Year to Date Monthly

Financial Report as of March 31, 2017.

Il. SUMMARY OF ISSUES

e An analysis of Santa Cruz Metropolitan Transit District’'s (METRO) financial
status is prepared monthly in order to inform the Board of Directors regarding
METRO'’s actual revenues and expenses in relation to the adopted operating
and capital budgets for the fiscal year.

e This staff report is the web-accessible companion document to the attached
PowerPoint presentation titled “Year to Date Monthly Financial Report as of
March 31, 2017.”

e Staff recommends that the Board of Directors accept and file the attached
report.

II. DISCUSSION/BACKGROUND

Below are the written explanations of the various charts and graphs in the
attached Year to Date Monthly Financial Report as of March 31, 2017. The fiscal
year has elapsed 75%.

Slide 1
(Cover) Year to Date Monthly Financial Report as of March 31, 2017
Slide 2
FY17 Operating Revenue and Expenses for the Month Ending March 31, 2017
e Operating Revenues for the month are favorable by $207K
e Operating Expenses
e Labor Regular - unfavorable by $32K
e Labor OT - unfavorable by $168K
e Fringe Benefits — favorable by $239K

e Non-Personnel - unfavorable by $11K
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e Total Operating Expenses — favorable by $28K
e Total Budget to Actual Variance - favorable by $235K
Slide 3
FY17 Operating Revenue and Expenses Year to Date as of March 31, 2017
e Operating Revenues Year to Date are unfavorable by $362K
e Operating Expenses

e Labor Regular - favorable by $579K

e Labor OT - unfavorable by $1,408K

e Fringe Benefits - favorable by $1,143K

e Non-Personnel - favorable by $358K
e Total Operating Expenses —favorable by $672K
Total Budget to Actual Variance - favorable by $310K
Slide 4

FY17 Operating Revenue by Major Funding Source - Year to Date as of March
31, 2017

e Passenger Fares- actual is $7,133K while budget is $8,299K

e Sales Tax Revenue- actual is $15,471K while budget is $14,948K

e TDA- actual is $5,130K while the budget is $5,026K

e Other Revenue- actual is $424K while budget is $445K

e Fuel Tax Credit- actual is $284K while the budget is $0

e STA Op Assistance- actual is $626K while the budget is $628K

e STIC Op Assistance- actual is $2,084K while the budget is $2,125K

e Federal Op Assistance- actual is $4,203K while the budget is $4,247K
Slide 5

Favorable/ (Unfavorable) Revenue Variance to Budget Year to Date as of March
31, 2017

e Passenger Fares variance to budget is unfavorable by $1,165K primarily due
to:

e Passenger Fares — Regular and Bulk Purchase (decrease in bulk
purchases of discounted passes from Cabrillo College). Additionally
system-wide ridership year to date as of March 31, 2017 decreased 8%
year-over-year due to the service reduction implemented after September
8, 2016, as well as the severe weather conditions in January and February
2017.

YTD Financial Report
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e Special Transit Fares and the anticipated budgeted increase from the
contract with Cabrillo College. The FY17 Special Transit Fares Budget
currently includes $944K for Cabrillo oriented services (12-month
commitment from Cabrillo College). The funding commitment, however,
was subsequently aligned with the school year, hence will cover a 10-
month period of the 2016 — 17 school year (Fall and Winter semester).

e Decreased Highway 17 Ridership as a result of increased fares (in the fall
of 2015); lower fuel prices; reduced on-time performance due to increased
congestion, weather conditions, as well as the service reduction
implemented September 8, 2016.

Sales Tax Revenue variance to budget is favorable by $523K due to higher
than anticipated sales.

TDA variance to budget is favorable by $104K due to actual revenue above
estimates for FY18.

Other Revenue variance to budget is unfavorable by $21K primarily due to:

e Other Operating Assistance — AMBAG Funding and the Bus of Shoulder
Study grant budgeted, but not awarded.

Fuel Tax Credit variance to budget is favorable by $284K as the total budget
for Fuel Tax Credit is recorded at the end of the fiscal year. Fuel Tax Credit is
transferred to Reserves.

STA Op Assistance variance to budget is unfavorable by $2K due to lower
allocations.

STIC Op Assistance variance to budget is unfavorable by $42K due to lower
allocations. Updated budget projections were available after the FY17 Final
budget was finalized and were not captured in the final budget document.

Federal Op Assistance variance to budget is unfavorable by $44K due to
lower allocations.

Slide 6
FY17 Operating Expenses by Major Expense Category Year to Date as of March

31,

2017

Labor - Regular- actual is $11,584K while budget is $12,163K

Labor — OT - actual is $2,631K while budget is $1,223K

Fringe Benefits - actual is $14,363K while budget is $15,506K

Services - actual is $2,095K while budget is $2,311K

Mobile Materials & Supplies - actual is $2,087K while budget is $2,108K
Other Expenses - actual is $1,557K while budget is $1,678K

YTD Financial Report
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Slide 7

FY17 Operating Expenses by Major Expense Category Year to Date as of March
31, 2017

e Labor — Regular variance to budget is favorable by $579K due to:
e 6 vacant funded positions, of which 2 are on hold
e Extended unpaid leaves of absence

e Labor — OT variance to budget is unfavorable by $1,408K due to vacant
positions and extended leaves of absence in various departments.

e Fringe Benefits variance to budget is favorable by $1,143K primarily due to
vacant funded positions and extended unpaid leaves of absence.

e Services variance to budget is favorable $216K due to Prof & Tech Fees and
Repair — Rev Vehicle under budget.

e Mobile Materials & Supplies variance to budget is favorable by $21K.

e Other Expenses are favorable by $121K primarily due to lower Utilities
(Telecommunications) and Miscellaneous expenses.

Slide 8
FY17 Capital Budget Spending Year to Date as of March 31, 2017

e Total Capital Projects spending year to date is $1,510K; FY17 budget is
$15.7M

e Construction Related Projects account for 90.4% of the spending
Slide 9

FY17 Capital Budget — Excludes MetroBase Project — JKS Ops Bldg. - Spending
Year to Date as of March 31, 2017

e Total Capital Projects spending year to date is $197K; FY17 budget without
JKS Ops Bldg. is $12.8M. Spending percentages are as follows:

e Construction Related Projects (excluding-JKS Ops Bldg) are 26.8%
e Facilities Projects are 40.0%
e Revenue Vehicle Replacements are 22.2%
e Misc Projects are 9.6%
e |T Projects are 0.8%
e Fleet Equipment is 0.6%
Slide 10

(Cover Sheet) — Metrobase Phase Il Operations Building Life of Project — Budget
Adopted January 27, 2017

Spending as of May 5, 2017

YTD Financial Report
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Slide 11

MetroBase Phase Il - Life of Project - Spending as of May 5, 2017

e Total Project Budget is $27.3M; spending is at $26.7M; remaining is $0.6M;
project is 98% spent

Slide 12

(Cover Sheet) - Additional Information

Slide 13
Additional Information for the Month of March 2017
e Unemployment Rate % in Santa Cruz County is 8.5%
e $ Gasoline per Gallon for the San Francisco-Oakland-San Jose area is $3.06
e Monthly Ridership - Without UCSC (Highway 17 and Fixed Route) has
increased slightly in March to approximately 225K riders.
Slide 14
FY17 Operating Expenses Year to Date as of April 30, 2017: Preliminary
e Operating Expenses
e Labor Regular - favorable by $733K
e Labor OT - unfavorable by $1,559K
e Fringe Benefits - favorable by $1,430K
e Non-Personnel - favorable by $767K
e Total Operating Expenses - favorable by $1,371K

V. FINANCIAL CONSIDERATIONS/IMPACT

Total Budget to Actual Variance for the month and year to date is favorable by
$235K and $310K, respectively .

V. ALTERNATIVES CONSIDERED

e There are no alternatives to consider, as this is an accept and file Year to
Date Monthly Financial Report.

VI.  ATTACHMENTS
Attachment A: Year to Date Monthly Financial Report as of March 31,
2017 Presentation

Prepared By: Kristina Mihaylova, Sr. Financial Analyst

YTD Financial Report
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Vil. APPROVALS:

Approved as to fiscal impact:

Angela Aitken, Finance Manager

Alex Clifford, CEO/General Manager

YTD Financial Report
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Santa Cruz Metropolitan
Transit District

DATE: May 19, 2017 f i
TO: Board of Directors savacaz METRO
FROM: Angela Aitken, Interim Human Resources Manager & Finance Manager

SUBJECT. APPROVAL OF NEW CLASSIFICATION AND WAGE SCALE FOR

PLANNING ANALYST

RECOMMENDED ACTION

That the Board of Directors approve the new Planning Analyst

classification and wage scale for the METRO Planning Department

SUMMARY

e In March of 2017, a new classification was developed to meet the need for an
Planning Analyst in the Planning Department.

e Similar job classifications from Santa Cruz Metropolitan Transit District’s
(METRO) comparable agencies were used to create the new Planning
Analyst classification.

e On March 29, 2017, the draft Planning Analyst classification was presented to
SEIU for comment and on April 21, 2017, SEIU cocurred with the
classification.

e In April and May of 2017, a wage survey was conducted with the eleven
agreed upon comparable agencies to create the Planning Analyst pay scale.

e The Planning Analyst wage survey was presented to SEIU on May 9, 2017
and concurrence was reached.

DISCUSSION/BACKGROUND

In 2016, METRO determined that there was a need for a Planning Analyst for the
Planning Department.

The evolving field of transit planning and growth of technological data tools
created a need for additional planning data analytics. The role of planning
analytics used to solely reside with the classification of Transit Planners, but as
the data became more complex and time consuming, planning departments
began creating specific classifications for Planning Analysts.

In March of 2017. METRO used similar classifications from several of its
comparable agencies to create the new classification of Planning Analyst. The
agencies used were Alameda-Contra Costa Transit District (AC Transit), Santa
Clara Valley Transit Authority (VTA), and Riverside Transit. The new
classification of Planning Analyst was concurred with by SEIU on April 21, 2017.

12-08.1
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For the Planning Analyst wage scale, the following agreed upon eleven
comparable agencies were used: Santa Cruz County, Monterey-Salinas Transit
(MST), City of Santa Cruz, Alameda-Contra Costa Transit District (AC Transit),
Santa Clara Valley Transit Authority (VTA), San Joaquin Regional Transit
Authority, Contra Costa Transit, Golden Gate Transit, Riverside Transit, San
Mateo County Transit (SamTrans), and Santa Barabra Transit.

Of the eleven comparable agencies, eight had comparable classifications. The
Step 1 wage was used for each of the eight compable classifications and 95% of
the median was used to determine the final Step 1 wage of the new Planning
Analyst.

On May 9, 2017, SEIU reviewed and concurred with the Planning Analyst wage
scale.

FINANCIAL CONSIDERATIONS/IMPACT

METRO'’s Planning Department currently has 5.0 funded FTEs. It was
determined by the Planning Manager that there was a greater need for a
Planning Analyst than a Junior Transit Planner. Therefore, the funded 1.0 FTE
Junior Transit Planner will be replaced with the new Planning Analyst in FY18.

This recommendation would represent additional Labor and Fringe expense in
the operating budget of approximately $20K. This position is not expected to be
filled until FY18.

ALTERNATIVES CONSIDERED

e Do nothing. Staff does not recommend this option. If this position is not
created, METRO would encounter significant difficulties completing federal
and state reporting requirements, and being proactive in its transit planning.
We also would encounter significant difficulties fully analyzing our transit data
and being strategic on reviewing transit trends and opportunities.

e Have our current Transit Planner perform the data analytics. Staff does not
recommend this option. Having our current Tranist Planner do the data
analytics would decrease their capacity to complete their planning work and
would overall decrease the quality of the planning data analytics.

Planning Analyst Classification
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VI.  ATTACHMENTS

Attachment A:
Attachment B:

Attachment C:

Prepared By:

Planning Analyst Classification

Planning Analyst Job Classification

Salary Schedule Including Planning Analyst
Effective June 16, 2016

Salary Schedule Including Planning Analyst
Effective June 15, 2017

Caroline Hawkins, Provisional Assistant Human Resources

Manager
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Vil. APPROVALS:

Angela Aitken,
Interim Human Resources Manager & / /é &(_%
Finance Manager ’(/‘32 1 N

Alex Clifford, CEO/General Manager 7%/

05192017 Planning Analyst Classification Creation
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Attachment A

santacruz METRO

Planning Analyst

DEFINITION

Under general supervision, perform complex and detailed analytical work as required for the
advancement of the Agency’s transit projects. Collects, analyzes, synthesizes, and prepares
data for service planning and scheduling projects, reporting requirements, capital planning,
grant applications and customer requests using various data sources; provides
administrative and technical support to the planning department; and other duties as

assigned.

EXAMPLES OF DUTIES

e Systems Analysis

o

o

o

o

Analyzes and develops reports relative to service performance using systems
feedback data

Monitors service statistic sources and data integrity, analyzes, validates, evaluates,
summarizes, and develops summary reports

Leads collection, analysis, and runs data queries of primary research from field
surveys, GPS-based vehicle location systems, and farebox data

Prepares maps, graphics, and statistical reports and provides recommendations

e Data and Administrative Support

©)
@)

@)
©)
©)

Oversees the National Transit Database program

Prepares transit data inputs and analysis for regulatory requirements and other
programs and reports as needed

Organizes and provides direction to intern staff gathering transit data

Liaison to farebox provider responding to ridership and fares

Validates and collects farebox and other system operational data to identify trends,
deficiencies, and forecasts producing inputs for documents such as short range
transportation plans

Coordinates with Finance and Fleet to work with farebox provider to administer
changes in ticket vending machines

Analyzes and organizes various data sources for submission to Finance
Department for invoice processing and revenue forecasting

Analyzes data to respond to comments, complaints, and requests from the general
public, staff, Board members and other agencies regarding service performance,
routing, and schedules

e Schedule Analyst Emergency Backup

©)

o

o

Develops operational schedules which utilize personnel effectively and meet labor
contract provisions

Develops block sheets, Operator paddles, on-call sheets and other related
materials for quarterly bids

Provides quarterly bid and schedule information for payroll purposes

Planning Analyst —5/17
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o Analyzes statistical files on passenger loadings, traffic conditions, vehicle running
time, labor contract provisions and other data in order to develop, modify, and
implement transit schedules

o Prepares quarterly operator bid and special bids

EMPLOYMENT STANDARDS

Knowledge of:

e Policies, procedures and regulatory requirements government funding programs
from Federal, State, and local sources
e Budget methods for operating, short and long term capital funding

e Current software programs for work processing, spreadsheets, and presentations
at the intermediate level

e Principles of transit operations and route development
e The development of key performance indicators, scorecards and dashboards

Ability to:
e Work as part of a team to problem solve and develop consensus
e Develop options to further the agency’s mission statement by evaluating data and
interacting with staff
e Communicate effectively both orally and in writing
e Apply mathematical concepts and conduct basic statistical analysis

e Compute rates, ratios, percentages, and apply basic research methods and
procedures

TRAINING AND EXPERIENCE:

Bachelor’s degree from an accredited college in business, public administration, transportation
planning, or related field. Directly related experience beyond the minimum requirement may be
substituted for the required education based on the ratio of two (2) years of experience for
each (1) year of education.

AND

Two (2) years of recent experience within last five years in transportation planning or related
activities.

COMPUTER SKILLS

Knowledge of basic office equipment and personal computers. Familiarity with software
programs such as Microsoft Office Suite, to include Word, Excel, Access, etc. Working
knowledge of software such as Geographic Information Systems (GIS), HASTUS, and an
advance knowledge of Excel is beneficial.

SPECIAL REQUIREMENTS
Possession of a valid California class C driver license and a safe driving record. Must pass
requisite background check.

PHYSICAL REQUIREMENTS

While performing the duties of this job, the employee is frequently required to sit, talk
or hear, both in person and by telephone use hands to finger, handle or feel objects

2 Planning Analyst —5/17
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or controls, key and use a computer mouse. The employee is occasionally required
to bend and twist at the neck, reach with hands and arms, stand, walk. Limited
overhead reaching and lifting up to 20 pounds is required. Visual abilities required
include close vision, distance vision, and the ability to adjust focus.

FLSA Status
Non-exempt

Union
SEIU-SEA

Established 5/17

3 Planning Analyst —5/17
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Santa Cruz Metropolitan
Transit District

DATE: May 19, 2017 f j
TO: Board of Directors sanracriz METRO
FROM: Thomas Hiltner, Grants/Legislative Analyst

SUBJECT. CONSIDER ADOPTING A RESOLUTION THAT AUTHORIZES THE

CEO/GM TO SUBMIT A GRANT APPLICATION AND EXECUTE
AGREEMENTS TO RECEIVE FUNDS FROM THE FEDERAL TRANSIT
ADMINISTRATION’'S LOW AND NO EMISSION BUS PROGRAM AND
WHICH APPROVES THE USE OF CALIFORNIA TOLL CREDITS TO
PROVIDE MATCHING FUNDS FOR THE FEDERAL GRANT

RECOMMENDED ACTION

That the Board of Directors adopt a resolution authorizing the CEO/GM to
submit grant application and execute agreements to receive funds from the

Federal Transit Administration Low and No Emission Bus Program and

approving the use of California Toll Credits for the grant matching funds

SUMMARY

e The Federal Transit Administration (FTA) announced a funding opportunity for
the competitive FY17 Low and No Emission Bus Program (Low No) on
4/27/17.

e METRO needs to replace 61 diesel and CNG buses, which have exceeded
their useful life, and staff recommends submitting a Low No grant application
for up to ten battery-electric replacement buses.

e Last year, the FTA awarded METRO a $3.8 million Low No grant to buy three
battery-electric buses for the Highway 17 Express.

e A separate item on today’s agenda requests that METRO adopt a resolution
to document its commitment to acquiring a zero-emission bus fleet.

e Adopting the attached resolution (Attachment A) would authorize the
CEO/GM to submit a grant application and execute agreements to receive
FTA funds for up to ten battery-electric buses using California Transportation
Development Credits to furnish the local matching share to the grant.

BACKGROUND/DISCUSSION

The Federal Transit Administration (FTA) published a Notice of Funding
Opportunity on 4/27/17 for its Low and No Emission Bus Program (Low No). This
program makes $55 million available nationwide to purchase battery-electric, fuel
cell or hybrid-energy buses to accelerate the deployment and acceptance of
advanced vehicle technologies to reduce greenhouse gas emissions. The FTA

12-09.1
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anticipates awarding grants based upon merit and in consideration of equitable
geographic distribution to a range of transit operators. Applications are due
6/26/17.

METRO needs to replace 61 diesel and CNG buses, which are beyond their
useful life and requires capital funding from external agencies to do so. A
successful Low No project award would enable METRO to replace some of these
buses with new battery-electric buses, and adding another fleet of battery-electric
buses would advance the Electric Bus Strategic Implementation Plan
(Implementation Plan), which the Board adopted in September 2015.

A separate item on today’s agenda requests that METRO adopt a resolution to
further document its goal to operate a 100% zero-emission fleet. While the
Implementation Plan establishes a pathway, a firm commitment to a goal for
achieving a zero-emission fleet would strengthen METRO's position in requesting
up to ten battery-electric buses in this year’s application, as the FTA has
previously awarded grants to agencies with a documented commitment to a zero-
emission transit fleet.

METRO consulted with the Center for Transportation and the Environment (CTE)
to develop a competitive scope of work on the grant application. Last year,
METRO partnered with CTE on a Low No project proposal and received a $3.8
million award to buy three battery-electric buses for the Highway 17 Express.
METRO will partner with CTE again on this year’s proposal. Analysis of
successful Low No applications over the life of the program suggests a
competitive range of project sizes and funding requests, and staff incorporated
these tendencies into the application's scope of work and budget. METRO'’s
proposal will request $8,246,118 in FTA funding and $1,453,433 in California
Transportation Development Credits (Toll Credits) for a total project cost of
$9,699,551 to purchase up to ten battery-electric replacement buses.

In this year’s Low No program notice, FTA introduced the concept of “scalability”
to be considered in the applications. In an effort to award as many different
projects as possible from the limited amount of Low No funds, the FTA will
consider awarding applicants less than the amount of funding requested while
still allowing for a viable project. Accordingly, staff proposes a minimum project
of three battery-electric replacements at a total cost of $3,223,814 with the FTA
paying $2,740,692 from the Low No program. Given an active fleet of 98 buses,
METRO needs to replace approximately six buses every year to maintain a state
of good repair. Conceivably, METRO could fund up to three of these annually
from local funding sources, therefore, at least three replacements will need
federal financial assistance.

The proposed project budget would require no local matching funds. The

California Department of Transportation (Caltrans) has brokered an arrangement
with the FTA in which toll revenue pledged to provide the local match for federally

Lo No SR 12_09.2
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Lo No SR

funded infrastructure like the Bay Bridge greatly exceeded the required matching
share. To compensate, the FTA is allowing the excess toll revenue,
Transportation Development Credits (Toll Credits), to be pledged as the matching
share for new federally funded projects. Caltrans has agreed to commit
$1,453,433 in Toll Credits for the local match required to buy ten buses.

Staff recommends that the Board adopt a resolution (Attachment A), which
authorizes the CEO/GM to submit an application and execute agreements
necessary to receive funds from the Low and No Emission Bus program and
which approves the use of Toll Credits to furnish the matching share for the grant.

FINANCIAL CONSIDERATIONS/IMPACT

If awarded, this grant would provide up to $9,699,551 in revenue to purchase up
to ten battery-electric buses. California Toll Credits would pay the local matching
share and no local cash would be required. Staff will request a Capital Budget
amendment if the grant is awarded.

ALTERNATIVES CONSIDERED

Alternative 1: Do not submit an application for the Low No program. METRO
critically needs capital funding from external agencies to replace 61 buses, which
are beyond their useful life, and not submitting this application would cause
METRO to miss a good opportunity to obtain federal financial assistance with no
local cash required. This option is not recommended.

Alternative 2: Submit a Low No application for a different scope of work. Staff
analyzed previous FTA Low No awards and worked with CTE to create a scalable
scope of work for this application which fits within the range of previous grant
awards. This option is not recommended.

ATTACHMENTS
Attachment A: Authorizing Resolution
Prepared by: Thomas Hiltner, Grants/Legislative Analyst
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Vil. APPROVALS:

Barrow Emerson, Planning
And Development Manager

Approved as to fiscal impact:

Angela Aitken, Finance Manager

Alex Clifford, CEO/General Manager

o No SR
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santacruz METRO

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:

Duly Seconded by Director:

The Following Resolution is Adopted:

RESOLUTION OF THE BOARD OF DIRECTORS OF THE SANTA CRUZ
METROPOLITAN TRANSIT DISTRICT AUTHORIZING THE CEO/GENERAL
MANAGER TO SUBMIT A GRANT APPLICATION AND EXECUTE AGREEMENTS
TO RECEIVE FUNDS FROM THE FEDERAL TRANSIT ADMINISTRATION’S LOW
AND NO EMISSION BUS PROGRAM AND APPROVING THE USE OF TOLL
CREDITS FOR THE LOCAL MATCH

WHEREAS, the Federal Transit Administration (FTA) is soliciting grant
applications for $55 million available nationwide in its Low and No Emission Bus
Program (Low No) as authorized by Chapter 49 of the United States Code Section
§5339(c); and

WHEREAS, the Santa Cruz Metropolitan Transit District (Santa Cruz METRO) is
an eligible direct recipient of 49 USC 85339(c) grant funds; and

WHEREAS, Santa Cruz METRO has an immediate need to replace 61 diesel
and CNG buses, which have exceeded their useful life of service; and

WHEREAS, Santa Cruz METRO adopted an Electric Bus Strategic
Implementation Plan in 2015 and desires federal funding assistance to purchase up to
ten new battery-electric replacement buses in accordance with that strategy; and

WHEREAS, Santa Cruz METRO has obtained a commitment from the California
Department of Transportation to furnish Transportation Development Credits (Toll
Credits) for the required local matching funds to the grant.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Santa
Cruz Metropolitan Transit District hereby authorizes Alex Clifford, CEO/General
Manager, or his designee, to submit a grant application to purchase up to ten battery-
electric replacement buses, execute all agreements necessary to receive funds from the
FTA’'s FY17 Low and No Emission Bus Program for the Santa Cruz Metropolitan Transit
District, and to use California Toll Credits to pay the grant matching share of funds.

PASSED AND ADOPTED this 19th Day of May 2017 by the following vote::

12-09A.1
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Resolution No.

Page 2
AYES: Directors -
NOES: Directors -

ABSTAIN: Directors -

ABSENT: Directors -

Approved:
Jimmy Dutra, Chair

Attest:
Alex Clifford, CEO/General Manager

Approved as to form:
Julie A. Sherman, General Counsel

FTA Lo No Resolution
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Santa Cruz Metropolitan
Transit District

DATE: May 19, 2017 f j

TO: Board of Directors smacuz METRO

FROM: Alex Clifford, CEO/General Manager

SUBJECT: CONSIDERATION OF A FORMAL RATIFICATION OF A SIDE LETTER OF
AGREEMENT BETWEEN THE SERVICE EMPLOYEES INTERNATIONAL
UNION, LOCAL 521, FOR THE PERIOD MAY 19, 2017 THROUGH JUNE
30, 2019

l. RECOMMENDED ACTION

That the Board of Directors approve a proposal for a one year extension

agreement between the Service Employees International Union, Local 521, and

the Santa Cruz Metropolitan Transit District.

SUMMARY

e Service Employees International Union, Local 521 (SEIU), asked Santa Cruz
METRO to negotiate the terms of:

a.
b. Article 10 - Pay Rates

c. Article 13 — Paid Leaves

d.

e. Performance of a Classification and Total Compensation Study

Article 8 — Personnel Actions

Article 23 — Term

for SEIU by December 31, 2018

e SEIU and Santa Cruz METRO have reached a tentative agreement on a

proposal for:

a.
b.
C.

Article 8 — Personnel Actions
Suspend 8.2.3 through June 30, 2023 effective of May 19, 2017
Suspend 8.7.1 through June 30, 2023 effective of May 19, 2017

. Article 10 - Pay Rates

I. 2% effective June 15, 2017 (previously agreed to 12/18/15)
ii. 0% effective June 14, 2018

Article 13 — Paid Leaves
i. One annual leave day removed

Article 23 — Term
I. Extend contract with above changes through June 30, 2019

Performance of a Classification and Total Compensation Study
for SEIU by December 31, 2018

12-10.1
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[l. DISCUSSION/BACKGROUND

The existing Labor Agreement with SEIU will expire on June 30, 2018.

In January 2017, Santa Cruz METRO received notice from SEIU that they wanted to
extend the contract.

Santa Cruz METRO and SEIU met over the following months, and reached a
Tentative Agreement (TA) proposing the following:

a. Article 8 — Personnel Actions
b. Suspend 8.2.3 through June 30, 2023 effective of May 19, 2017
c. Suspend 8.7.1 through June 30, 2023 effective of May 19, 2017

d. Article 10 - Pay Rates
I. 2% effective June 15, 2017 (previously agreed to 12/18/15)
ii. 0% effective June 14, 2018

e. Article 13 — Paid Leaves
i. One annual leave day removed

f. Article 23 — Term
I. Extend contract with above changes through June 30, 2019

g. Performance of a Classification and Total Compensation Study
for SEIU by December 31, 2018

The Tentative Agreement was voted on by members of SEIU in May, and passed
with an agreement of the above negotiated conditions.

V. FINANCIAL CONSIDERATIONS/IMPACT

Estimated budget savings for the above actions related to the 0% effective pay
period beginning June 14, 2018 is approximately $186K in FY19.

One reduced annual leave day for SEIU is estimated to reduce liability by
approximately $53K over FY18 ($26K) & FY19 ($27K).

Net budget savings from these actions are estimated to be $239K over FY18 ($26K)
& FY19 ($213K).
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V. ALTERNATIVES CONSIDERED

The Board may choose to reject the Tentative Agreement, and open full negotiations
next year. This alternative is not recommended by staff.

VI. ATTACHMENTS
Attachment A: Signed Side Letter of Agreement — SEIU

Exhibit 1:  Salary Schedule effective June 15, 2017
Exhibit 2:  Salary Schedule effective June 14, 2018

Prepared by: Angela Aitken, Interim HR Manager and Finance Manager
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VIil. APPROVALS:

Approved as to fiscal impact: @/\/V ﬁ &j%
Angela Aitken, Finance Manager -
Alex Clifford, CEO/General Manager //\\\
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Attachment A

Side Letter of Agreement: Contract Extension and Modification — as of 05/10/17

Except as specifically provided for below, all other remaining terms and conditions as provided in the
Memorandum of Understanding between the Santa Cruz Metropolitan Transit District and the Service
Employees International Union — Local 521 for the term of July 1, 2012 through and including June 30,
2015 shall remain in full effect. This Side Letter of Agreement is subject to ratification by the Union
membership and approval of the Board of Directors of Santa Cruz METRO.

ARTICLE 8 PERSONNEL ACTIONS

1la) 8.2 Classification Actions

It is agreed that Sec 8.2.3 will be suspended, as of the signing of this agreement, through
June 30, 2023.

1b) 8.7 Reclassification

It is agreed that Sec 8.7.1 will be suspended, as of the signing of this agreement, through
June 30, 2023.
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Attachment A

Side Letter of Agreement: Contract Extension and Modification — as of 05/10/17

Note: It is the intent of the parties to suspend Sec 8.2.3 and Sec 8.7.1 until June 30, 2023,
and have a Classification and Total Compensation Study performed for the SEIU bargaining
unit by December 31, 2018.

2) Santa Cruz METRO will perform a Classification and Total Compensation Study for
the SEIU bargaining Unit by December 31, 2018.

The following public Agencies ("comparable Agencies") will be used to gather comparative
compensation data for the Classification and Total Compensation Study performed by
December 31, 2018:

1. Alameda-Contra Costa Transit District

2. City of Santa Cruz

3. Central Contra Costa County Transit Authority
4. County of Santa Cruz

5. Golden Gate Transit District

6. Monterey-Salinas Transit District

7. Riverside Transit Agency

8. San Joaquin Regional Transit District

9. Santa Barbara Metropolitan Transit District
10. Santa Clara Valley Transportation Authority

The above ten (10) agreed upon comparable Agencies will be studied for the purposes of
the Classification and Total Compensation Study to be completed by December 31, 2018
only. The use of the above comparable Agencies is non-precedential.

All parties agree that the Classification and Total Compensation Study to be completed by
December 31, 2018 will be performed as a Total Compensation study. Total Compensation
means that the study will include all compensation an employer provides to an employee,
including all wages and benefits.

12-10A.2



Attachment A

Side Letter of Agreement: Contract Extension and Modification — as of 05/10/17

ARTICLE 10 PAY RATES

3) 10.1 Pay Rates

Pay rates for represented classes are shown in Appendix A — Salary Schedules, and are
modified pursuant to the following:

An increase of 0% shall be effective June 14, 2018

Note: It is the intent of the parties to receive no pay increase effective June 14, 2018. See
Appendix A — Salary Schedules effective June 14, 2018.

ARTICLE 13  PAID LEAVES

4) 13.2 Annual Leave

It is agreed that Sec 13.2.1 will be amended effective July 1, 2017.

13.2.1 An employee shall accrue paid annual leave in lieu of vacation leave or holiday with
the exception of 13.3.1 based on the following hours of active service (defined in section
10.9 Salary Schedule Step Advancement):

Hours of Service Hourly Approximate
Accrual Rate  Days Annually
1-10,399 0.0846 22
10,400 — 20,799 0.1116 29
20,800 — 31,199 0.1231 32
31,200 + 0.1308 34

Note: It is the intent of the parties to rescind one day of annual leave accrual from each
member’s accrual rate effective July 1, 2017.

ARTICLE23 TERM

5) This contract extension and modification shall commence on May 19, 2017, and shall
expire on June 30, 2019.

Note: It is the intent of the parties to modify the terms of the current agreement set to expire June
30, 2018.
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Attachment A

Side Letter of Agreement: Contract Extension and Modification — as of 05/10/17

This agreement is entered into by the Service Employees International Union, Local 521 and the

Santa Cruz Metropolitan Transit District on May 19, 2017, and is executed on behalf of the
parties by the following representatives:

Santa Cruz Metropolitan Transit District Service Employees International Union, Local 521

Alex Clifford, CEO Olivia Martinez, Lead Internal Organizer

Ciro Aguirre, COO Joan Jeffries, President, SEA Chapter

Angela Aitken, Fin Mgr & Interim HR Mgr  Michael Rios, President, PSA Chapter

Antonio Castillo, President, VMU Chapter
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Santa Cruz Metropolitan
Transit District

DATE: May 19, 2017 f i
TO: Board of Directors samaciiz METRO

FROM: Alex Clifford, CEO/General Manager
SUBJECT: METRO ADVISORY COMMITTEE (MAC) VACANCY

I RECOMMENDED ACTION

1) The Board of Directors Chair appoint an Ad Hoc Committee of four (4)
METRO Board Members to fill a vacancy on the Metro Advisory
Committee (MAC).

2) Open a 30-day nomination period to solicit and accept Board nominees
and citizen applications.

3) Allow the Ad Hoc Committee to convene upon conclusion of the
nomination period to review and recommend a candidate.

Il SUMMARY

e The Metro Advisory Committee (MAC) is to be comprised of seven members.
Through attrition, there are now six members on the Committee.

e The MAC Bylaws state the “Metro Board Chair shall appoint an Ad Hoc
Committee composed of four members of the Board and who shall meet as
needed to review the list of Board nominees and other citizen applications
and make appointment recommendations to the full Board.”

e Term of the seat being vacated will expire on December 31, 2019.

M. DISCUSSION/BACKGROUND

When the MAC Bylaws were adopted on January 22, 2016, there were eight
MAC Members serving on the Committee. One MAC member resigned in
August 2016, reducing that number to seven. We received another resignation
at the end of April 2017. This left the Committee with only six members.

In August 2015, an Ad Hoc Metro Advisory Bylaws Committee was established to
review and develop revisions to the MAC Bylaws for the Board of Directors’
consideration. When the revised MAC Bylaws were adopted January 22, 2016, it
was agreed that the Ad Hoc Metro Advisory Bylaws Committee had completed
their work and this committee was disbanded effective as of the February 26,
2016 Board of Directors meeting.

As a result of the current vacancy on the MAC, and in accordance with the MAC
Bylaws, staff is requesting that the Board Chair appoint an Ad Hoc Committee of

16.1



Board of Directors
May 19, 2017
Page 2 of 3

four Board members to review Board member nominees and citizen applications,
in order to recommend a candidate to fill the vacancy.

IV.  FINANCIAL CONSIDERATIONS/IMPACT

None.

V. ALTERNATIVES CONSIDERED

None.

VI. ATTACHMENTS
Attachment A: MAC Bylaws Adopted January 22, 2016

Attachment B: MAC Application Form (application can also be submitted
online at: http://SCMTD.com/en/agency-info/mac)

Prepared By: Donna Bauer, Administrative Assistant

MAC Vacancy
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Page 3 of 3

VIl. APPROVALS:

Approved as to fiscal impact: @4@0& M
Angela Aitken, Finance Manager Cﬂ.,)
/
Alex Clifford, CEO/General Manager /é/%/,/_\

MAC Vacancy
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Attachment A

saNTAcRuZz METRO

BYLAWS

Metro Advisory Committee

ADOPTED JANUARY 22, 2016
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Attachment A

BYLAWS FOR THE SANTA CRUZ METRO
ADVISORY COMMITTEE

Article |
GENERAL PROVISIONS

81.1 Purpose - Bylaws

These Bylaws shall govern the proceedings of the METRO Advisory
Committee (MAC), an advisory committee established by the Board of
Directors of the Santa Cruz Metropolitan Transit District (METRO).

§1.1.1 Purpose — METRO Advisory Committee (MAC)

The MAC members serve at the pleasure of the Santa Cruz Metropolitan
Transit District Board of Directors. The purpose of the MAC is to provide a
citizen forum (advisory committee) in which the METRO Board and
CEO/General Manager can delegate topics for discussion and in which
recommendations can be formulated and communicated to the METRO
Board of Directors. MAC members should be current frequent riders of
the fixed-route, paratransit or commuter services provided by Santa Cruz
METRO and should approach their review of topics from a regional thinker
perspective in their review of matters referred by the METRO Board of
Directors or the CEO/General Manager.

81.2 Construction of Bylaws

As used in these Bylaws, “MAC” means the METRO Advisory Committee.
These Bylaws shall govern the MAC'’s proceedings to the extent they are
not inconsistent with METRO Administrative Code or Regulations or
California or Federal law. These Bylaws or amendments become effective
upon approval by the METRO Board of Directors.

§1.2.1 Orderly Administration of MAC Meetings

The MAC shall follow Robert’s Rules of Order or Sturgis, the Standard
Code of Parliamentary Procedure, as may be adopted by the current Chair
of MAC.

81.3 Definitions: As used in these Bylaws:

a. “Chair” means the Chair of the MAC Committee.

b. “Vice chair” means the Vice Chair of the MAC Committee.

c. “Staff” means staff members that are assigned to support the MAC
Committee by the METRO CEO/General Manager.

Mac Bylaws Page 2 of 11 Approved 01/22/2016 & Effective 01/01/2016
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Article Il
DUTIES AND AUTHORITY

§2.1 Duties

It shall be the duty of the MAC to provide recommendations to the Board
of Directors on matters referred to the MAC by the Board or CEO/General
Manager, and to perform such additional duties as assigned by the Board.
The MAC may also address issues which members or the public raise with
respect to the quantity and quality of services provided by METRO.

§2.2 Limitations on Authority

The sole jurisdiction and authority of the MAC is to serve in an advisory
capacity to the Board of Directors. MAC shall not have any authority to
take actions that bind METRO or the Board of Directors. With the approval
of the CEO/General Manager, and subject to budget considerations, the
MAC may design informational signs to be placed on the inside of buses
and it may design and distribute an informational brochure to increase the
public’s knowledge of the operation and existence of the MAC. MAC
members are not allowed to give direction to the administrative support
personnel or any other METRO employee.

a. Reports to the Santa Cruz METRO Board of Directors.

Communications by the MAC to the Board of Directors shall be through
the CEO/General Manager. All such communications shall be provided to
the Board of Directors and placed on the next available Board agenda as
a consent item under the heading of “communications to the Board from
the MAC.”

At the request of the MAC Chair or Vice Chair, and upon concurrence of a
majority of the MAC members, matters which the MAC intends to discuss
with the Board of Directors may be placed on the Board of Director’s
agenda by the CEO/General Manager. MAC shall comply with all
requirements for the inclusion of such items on the Board’s agenda as are
deemed appropriate by the CEO/General Manager.

The MAC Chair or Vice Chair shall provide the Board of Directors an oral

report on MAC activities twice a year, once in June and once in
December.

Mac Bylaws Page 3 of 11 Approved 01/22/2016 & Effective 01/01/2016
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Article Il
MEMBERSHIP

83.1 Membership
a. Appointment to the MAC.

The MAC shall be composed of no greater than 7 members appointed
by the Board of Directors. All MAC members shall serve for a term of 4
years and will serve at the pleasure of the Board of Directors.
Members wishing to resign from an appointment may submit such
resignation to the CEO/General Manager.

The METRO Board of Directors shall nominate individuals to be
considered for appointment as members of the MAC. Additionally,
Santa Cruz County residents who have submitted an application
directly to METRO shall be considered. Annually, the METRO Board
Chair shall appoint an Ad Hoc Committee composed of four members
of the Board and who shall meet as needed to review the list of Board
nominees and other citizen applications and make appointment
recommendations to the full Board. Appointments to the METRO
Advisory Committee shall be made by the METRO Board of Directors.

b. Composition of Membership on MAC.

All members shall be residents of the County of Santa Cruz. When
making its appointments, the Board shall strive to balance the
membership to reflect the ethnic, gender, and geographic diversity of
the County.

To the extent it is practical, representation on MAC will be regular
riders of the system and will include representatives of the following
consumer groups:

I. Atleast one member from the Disability community.

ii. Atleast one member from University of California, Santa Cruz, who
is either a student or employee of the same.

iii. Atleast one member who is a commuter using the Highway 17
service.

iv. At least one member of the Disadvantaged Business Community.

v. At least one member from Cabrillo College, who is either a student
or an employee of the same.

vi. At least one member who is a rider of Paratransit.

No member of the Board of Directors or elected public official shall be
appointed to the Committee.

Mac Bylaws Page 4 of 11 Approved 01/22/2016 & Effective 01/01/2016
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No employee of METRO or any agency that provides funding to, or
contracts with, METRO shall be appointed to the Committee. However,
individuals who are employed by the University of California, Santa
Cruz in departments other than the Transportation and Parking
Services (TAPS), or in the offices that directly supervise TAPS, shall
be exempt from the financial/contracting prohibition for MAC members
outlined in this section.

83.2 Members’ Terms

a. The term of membership of each MAC member shall be four years,
commencing with the date of appointment by the METRO Board of
Directors and terminating on December 31 of the year in which the
seat expires. Members may be considered by the Board Ad Hoc
Committee for re-appointment for additional terms, as approved by the
METRO Board of Directors.

b. There are eight current MAC members as of the Board adoption date
of the revised Bylaws (December 11, 2015). Eight members will
continue to serve and a seven member MAC will be achieved over
time through attrition.

c. Those currently seated on the MAC shall initially be designated as
terms expiring December 31, 2017 and December 31, 2019, based on
the individual’s current respective longevity with the MAC. The four
members with the highest longevity will serve through 2017 and the
remaining three members through 2019. Thereafter, four seats shall
be vacated and filled at the end of 2021, 2025, 2029, etc., and the
other three seats shall be vacated and filled at the end of 2023, 2027,
2031, etc.

d. If a seat is vacated prior to the end of its designated term, the newly
appointed MAC member shall fill the seat vacated through its
designated termination date.

83.3 Attendance at MAC meetings.

If a member accumulates no less than two consecutive absences from
MAC Meetings, without a reasonable excuse, in any rolling twelve-month
period, the position shall automatically be declared vacant. In the event of
a known absence to an upcoming MAC Meeting, it is expected of the MAC
Member(s) that they will contact the Santa Cruz Metropolitan Transit
District Front Office Administration Staff by telephone as soon as the
absence is known, but no later than 12:00PM (noon) on the day of the
meeting, and that failure to make said contact will constitute an unexcused
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absence unless circumstances restrict such contact. The Board of
Directors shall then be notified of the vacancy so the Ad Hoc Committee
can then meet and recommend to the METRO Board a successor to be
appointed to fill the remainder of the vacated MAC member’s term.

83.4 Compensation of MAC members

No individual member of the MAC shall be entitled to compensation from
METRO, with the exception that Members of the Committee shall receive
one (1) system-wide day passes for each meeting that they attend. Any
request for reimbursement for travel or other expenses shall not be
considered unless approved in advance by the CEO/General Manager.

83.5 Vacancies

When a vacancy is created or a MAC member’s term expires, the METRO
Board shall be solicited for nominations. The METRO Board nomination
period shall be open for thirty (30) days following the notification to
METRO Board Members of the vacancy(s). The METRO Board shall be
notified of the open nomination period via email correspondence.
Following the conclusion of the thirty-day nomination period, the Ad Hoc
Committee shall convene and review current MAC applications on file and
current Board Member nominations. The Ad Hoc Committee shall then
make new appointee recommendation(s) to the full METRO Board for
consideration and approval to fill the expired seat, or the remainder of the
vacated MAC member’s term.

Article IV
OFFICERS

84.1 Chair and Vice Chair

The MAC shall elect from its membership a Chair and a Vice Chair at the
end of the agenda for the last meeting of the calendar year, to serve for a
one-year term. The Chair shall preside at all meetings of the MAC and
represent the MAC before the METRO Board of Directors. The Vice Chair
shall perform the duties of the Chair when the Chair is absent. In the
event of a vacancy in the Chair’s position, the Vice Chair shall succeed as
Chair for the balance of the Chair's term and the MAC shall elect a
successor to fill the vacancy in the Vice Chair’s position. In the event of a
vacancy in the Vice Chair’s position, the MAC shall elect a successor from
its membership to fill the Vice Chair’s position for the remainder of the
Vice Chair’s term. If the Chair vacates the position prior to the end of
his/her one-year appointment, the Vice Chair will be allowed to complete

Mac Bylaws Page 6 of 11 Approved 01/22/2016 & Effective 01/01/2016
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the vacated Chair’s term and one full year following the end of the vacated
Chair’s term.

The Chair may be elected for up to two consecutive terms, and again
multiple times during their appointment term(s) provided there is a
minimum of a one-year break after having served two consecutive terms.

84.2 Staff Support

The CEO/General Manager of METRO shall determine the proper staff
support for MAC meetings, if any, and furnish administrative personnel to
prepare and distribute the MAC’s agendas, notices, minutes,
correspondence and other materials. The METRO administrative
personnel assigned to support the MAC shall maintain a record of all
proceedings of the MAC as required by law and shall perform other
support duties to the committee as assigned by the CEO/General
Manager. The minutes of each meeting, when approved by the MAC shall
be made available on the Santa Cruz METRO website on the MAC page.
The METRO Board of Directors are encouraged to review these minutes
after each MAC meeting.

Article V
MEETINGS

85.1 Regular Meetings

Regular meetings of the MAC shall be held not more than once each
calendar quarter (e.g.: March, June, September & December), on the third
Wednesday of the month that is selected for the meeting. Whenever a
regular meeting falls on a holiday observed by METRO, the meeting shall
be held on another day or canceled at the direction of the MAC. A
rescheduled regular meeting shall be designated a regular meeting. With
the approval of the CEO/General Manager, or at the direction of the
METRO Board, the MAC may convene additional “Special” meetings
during the calendar year to address time sensitive issues. e.g.: service
changes, fare increases, Fiscal Year Budget review. All such “Special’
meetings shall be posted in compliance with Article V, Section 5.3 and
Article 6, Section 6.4 below.

At the MAC'’s last meeting of the calendar year it shall establish a calendar
of its regular meetings for the following year. MAC’s regular meeting

schedule shall be posted on the METRO website once adopted by the
MAC.

Mac Bylaws Page 7 of 11 Approved 01/22/2016 & Effective 01/01/2016
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85.2 Calling and Noticing of Meetings

All meetings shall be called, noticed and conducted in accordance with the
applicable provisions of the Ralph M. Brown Act (commencing with
Section 54950 of the Government Code). The CEO/General Manager and
METRO Counsel shall be given notice of all meetings.

85.3 Quorum; Vote

The presence of a majority of the appointed (4) members shall constitute a
quorum for the transaction of business. However, when there are
vacancies on the MAC the quorum shall be reduced to a majority of the
number of Members appointed to the MAC with the provision that a
guorum shall never be less than three (3) Members. All official acts of the
MAC shall require the affirmative vote of the majority of members present,
providing that a quorum is maintained at all times.

85.4 Thirty Minute Rule

If a quorum has not been established within thirty minutes of the noticed
starting time for the meeting, the Chair, or Vice Chair, shall declare the
meeting cancelled.

85.5 Matters Not Listed On the Agenda Requiring Committee Action

All items requiring MAC discussion and/or action are required to be posted
on the Agenda and in compliance with Article V, Section 5.3 and Article 6,
Section 6.4.

85.6 Time Limits for Speakers

Each member of the public appearing at a MAC meeting shall be limited to
three minutes in his or her presentation, unless the Chair, at his or her
discretion, permits further remarks to be made. Any person addressing
the MAC may submit written statements, petitions or other documents to
complement his or her presentation. Public presentations that have been
scheduled prior to the meeting with the MAC Chair shall not be subject to
the time limits contained in this section.

85.7 Impertinence; Disturbance of Meeting
Any person making personal, impertinent or indecorous remarks while
addressing the MAC may, as the Chair’s discretion, have their testimony
immediately terminated and may, at the Chair’s discretion, be barred from

further appearance before the MAC at that meeting, unless permission to
continue is granted by an affirmative majority vote of the MAC. The Chair

Mac Bylaws Page 8 of 11 Approved 01/22/2016 & Effective 01/01/2016

16A.8



Attachment A

may order any person removed from the MAC meeting who causes a
disturbance or interferes with the conduct of the meeting, and the Chair
may direct the meeting room cleared when deemed necessary to maintain
order.

85.8 Access to Public Records Distributed at Meetings

Writings which are public records and which are distributed during a MAC
meeting shall be made available for public inspection at the meeting if
prepared by the METRO staff or a member of the MAC, or after the
meeting if prepared by some other person. In all instances, every effort
shall be made to provide all writings in an accessible format. Anyone
having difficulties accessing specific documents should contact the
METRO Administrative Office for assistance.

Except as provided above, all public records requests for MAC records
shall be made to Santa Cruz METRO pursuant to Santa Cruz METRO’s
policies and procedures for the same.

Article VI
AGENDAS AND MEETING NOTICES

86.1 Agenda Format

The agenda shall specify the location, starting time and anticipated ending
time of each meeting. Each matter to be considered by MAC shall contain
a brief general description of each item of business to be transacted or
discussed at the meeting. The description shall be reasonably calculated
to adequately inform the public of the subject matter of each agenda item.
The agenda may include recommendations for MAC action as
appropriate.

86.2 Public Communications

Each agenda for a regular meeting shall provide an opportunity for
members of the public to address the MAC on matters of interest to the
public either before or during the MAC’s consideration of the item, if it is
listed on the agenda, or, if it is not listed on the agenda but is within the
jurisdiction of the MAC, under the agenda item heading “Oral/Written
Communications”. The MAC shall not act upon an item that is not listed on
the agenda. Each notice for a special meeting shall provide an
opportunity for members of the public to directly address the MAC
concerning any item that has been described in the notice for the meeting
before or during consideration of that item.

Mac Bylaws Page 9 of 11 Approved 01/22/2016 & Effective 01/01/2016
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86.3 Agenda Preparation

The METRO administrative personnel assigned to the MAC shall prepare
the agenda for each meeting. One week prior to the posting date of the
MAC Agenda, the MAC Chair will work with the assigned METRO
administrative personnel to create a draft MAC Agenda. Prior to finalizing
the MAC Agenda, the MAC Chair, or Vice Chair, shall meet with the
CEO/General Manager, either in person or by phone, to discuss the draft
Agenda and to determine whether or not certain items should be included
in the MAC Agenda. Since the CEO/General Manager is responsible for
oversight of METRO personnel and budget, the CEO/General Manager
will have the final approval on the contents of the MAC Agenda, as it
relates to all items requiring METRO staff support and compliance with the
MAC Bylaws.

86.4 Agenda Posting and Delivery

The written agenda for each regular meeting and each meeting continued
for more than five calendar days shall be posted by the METRO Staff at
least 72 hours before the meeting is scheduled to begin. The written
agenda for every special meeting shall be posted by the METRO Staff at
least 24 hours before the special meeting is scheduled to begin. The
agenda shall be posted in a location that is freely accessible to members
of the public. The MAC agenda will also be posted to the METRO website
(www.scmtd.com) under the Agency Information tab.

The agenda together with supporting documents shall be transmitted to
each MAC member, the CEO/General Manager and the METRO Counsel
at least three days before each regular meeting and at least 24 hours
before each special meeting.

Article VII
MISCELLANEOUS

§7.1 Adoption and Amendment of Bylaws
These Bylaws shall be effective upon approval by the METRO Board of
Directors and may be revised and amended only by the METRO Board of

Directors. The MAC shall have no authority to amend these Bylaws
without approval by the Board of Directors
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87.2 MAC Process

The intent of the MAC is to provide consensus based advice and
recommendations regarding all matters that have been referred to it by the
METRO Board of Directors. However, when such consensus cannot be
reached, the Chair of MAC shall present a report that includes the majority
consequences and provides a summary of the comments made by those
who have not voted with the majority. If no majority consensus is reached,
then the report shall so state the same.

Approved by Board of Directors: September 26, 2003
Revised for 10/24/03
Revised for 12/19/03
Amended/Adopted 12/19/03
Amended/ Adopted 7/23/04
Amended/Adopted 6/23/06
Amended/Adopted 4/27/07
Amended/Adopted 5/25/07
Amended/Adopted 12/16/11
Revised 01/22/16 — Effective 01/01/16
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DATE:

TO:

FROM:

Santa Cruz Metropolitan
Transit District

May 19, 2017 f i
Board of Directors smmacrz METRO

Thomas Hiltner, Grants/Legislative Analyst

SUBJECT:. CONSIDER ADOPTING A RESOLUTION SETTING A GOAL TO ATTAIN

A FULLY ZERO-EMISSION FLEET BY 2040 AND PHASING OUT THE
PURCHASE OF CNG BUSES BY 2030

RECOMMENDED ACTION

That the Board of Directors adopt a resolution to set a goal for achieving a

fully zero-emission fleet by 2040 and to support a fleet management plan

which phases out the purchase of CNG buses by 2030

SUMMARY

The State of California has implemented regulations to reduce the emission of
greenhouse gases from the transportation sector and to reduce fossil fuel
dependence.

The California Air Resources Board is currently drafting new regulations to
phase out the use of fossil fuels in transit fleets.

Both the California Department of Transportation (Caltrans) and the Federal
Transit Administration (FTA) provide financial assistance to purchase battery-
electric buses.

The Board of Directors adopted the Electric Bus Implementation Strategy in
2015 to establish a path for pursuing grants and reducing METRO's operating
budget by purchasing battery-electric buses.

Committing to a date certain for achieving a fully zero-emission bus fleet
establishes a strong policy, which provides support for pursuing grants from
external agencies to purchase battery-electric buses.

Staff recommends that the Board of Directors adopt a resolution (Attachment
A) to establish a goal to achieve a fully zero-emission bus fleet by 2040 and
to phase out purchases of new CNG buses by 2030. The resolution also
states Board support for a Fleet Management Plan, which incorporates these
objectives.

BACKGROUND/DISCUSSION

Governor Brown enacted the Global Warming Solutions Act of 2006 (AB 32) to
curb emission of greenhouse gases with regulations on all economic sectors
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including transportation. AB 32 set a target of reducing greenhouse gas
emissions (GHGs) to 1990 levels by 2020 and directed the California Air
Resources Board (CARB) to lead a Climate Action Team consisting of many
other state agencies to implement new regulations, which would achieve the
objectives of AB 32. Subsequently, members of the Climate Action Team, the
California Energy Commission, Environmental Protection Agency and Caltrans
produced regulations that govern fueling and exhaust emissions of public transit
fleets. In 2016, Governor Brown signed SB 32, an extension of AB 32, to set a
more aggressive target of reducing GHGs by 40% below 1990 levels by 2030
and extended CARB'’s lead to implement the legislation until 2030.

CARB released the draft of a new regulation, which will directly affect METRO’s
bus replacement strategy. The Advanced Clean Transit rule will succeed the
current “Fleet Rule,” which regulated METRO'’s adoption of the alternative fuel
path in 2002 to gradually replace its diesel buses with new CNG buses through
attrition. The Advanced Clean Transit rule is anticipated to phase out the
purchase of fossil-fuel buses after 2018 and to mandate fully zero-emission
public transit fleets by 2040. While 2040 seems distant now, METRO will acquire
less than two generations of replacement buses in that time.

Electric bus replacements will impose a heavy burden on METRO'’s capital
budget, although the operating budget may benefit. METRO currently needs to
replace 61 diesel and CNG buses, and, depending upon the fuel type, will spend
between $37 and $58 million for new buses in the immediate future. The higher
cost ($58 million) is for battery-electric replacement buses, the lower ($37 million)
is for CNG replacement buses. As battery-electric bus technology matures and
improves, however, the price differential between the two is expected to narrow.
Assuming that buses can be fully charged overnight at off-peak electricity rates,
the overall lifecycle cost of owning electric buses is anticipated to fall below the
lifecycle cost of a CNG bus, and demonstrated lower maintenance costs for
battery-electric buses will attenuate the growth of the Fleet Maintenance
Department’s budget.

Both Caltrans and the FTA fund programs to accelerate the deployment of zero-
emission buses. In 2016, Caltrans’ Low Carbon Transit Operations Program
awarded METRO a grant to purchase one battery-electric replacement bus for
service in Watsonville and is expected to approve METRO’s 2017 request for
financial assistance to buy a second battery-electric bus. The FTA awarded
METRO a grant in 2016 to purchase three battery-electric buses for Highway 17
Express operations, and this year METRO will request FTA financial assistance
to purchase up to ten more battery-electric buses through the Low and No
Emission Bus Program. A related item on today’s agenda recommends adopting
a resolution to authorize the FTA grant application.

The Board adopted an Electric Bus Implementation Strategy in 2015, which
proposed a timeline for METRO to acquire electric buses incrementally through
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grant-funding opportunities, beginning with a first acquisition in 2016. At that
time, the Board also adopted a resolution authorizing the CEO/General Manager
to pursue grants and execute agreements to obtain financial assistance to buy
battery-electric buses. Now, staff requests that the Board document a
commitment to zero-emission buses by setting a date certain for achieving a fully
zero-emission bus fleet. This commitment will establish a strong underlying
policy to support METRO'’s requests for financial assistance to buy battery-
electric replacement buses.

Staff recommends that the Board of Directors adopt a resolution (Attachment A)
committing to a goal to achieve a fully zero-emission bus fleet by 2040 and to a
phase-out of CNG bus purchases by 2030. The resolution also states Board
support for a Fleet Management Plan, which incorporates these objectives.

FINANCIAL CONSIDERATIONS/IMPACT

Committing to a date of 2040 to achieve a fully zero-emission bus fleet does not
have an immediate financial impact, although staff acknowledges that setting a
date certain may increase METRO's bus replacement costs in the near future.

ALTERNATIVES CONSIDERED

Alternative 1: Do not commit to a zero-emission fleet by 2040. METRO could
continue operating a mixed fleet of diesel and CNG buses as long as possible,
but would not be well positioned when CARB imposes mandatory targets for
migrating to a zero-emission fleet. This alternative is not recommended.

Alternative 2: Select a different date to achieve a zero-emission fleet. Staff has
evaluated the useful life of its CNG fueling infrastructure, available grant funding
and the regulatory environment to arrive at the 2040 date. A later date may not
be an option; an earlier date could trigger repaying the FTA for the un-
depreciated asset value of the stranded CNG infrastructure. Setting a different
date is not recommended, although an earlier date would indicate a more
aggressive move toward zero-emission fleet implementation. Staff recommends
2040 as a reasonable, justifiable date to achieve a fully zero-emission bus fleet.

ATTACHMENTS

Attachment A: Resolution of Commitment to Achieve a Fully Zero-Emission
Bus Fleet by 2040

Prepared by: Thomas Hiltner, Grants/Legislative Analyst
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VIl. APPROVALS:

Barrow Emerson, Planning
And Development Manager
Manager

Approved as to fiscal impact:
Angela Aitken, Finance Manager

Alex Clifford, CEO/General Manager
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santacruz METRO

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:

Duly Seconded by Director:

The Following Resolution is Adopted:

RESOLUTION OF THE BOARD OF DIRECTORS OF THE SANTA CRUZ
METROPOLITAN TRANSIT DISTRICT MAKING A COMMITMENT TO ACHIEVE A
FULLY ZERO-EMISSION BUS FLEET BY 2040

WHEREAS, the Governor of California enacted the Global Warming Solutions
Act of 2006 (AB 32) to mandate reduction in greenhouse gas emissions (GHGs) from all
economic sectors including transportation; and

WHEREAS, AB 32 charged the California Air Resources Board with directing
implementation of the law through statewide agencies including the Environmental
Protection Agency, the California Energy Commission and the California Department of
Transportation, which collectively have adopted regulations governing the fueling and
exhaust emissions of public transit fleets; and

WHEREAS, the California Air Resources Board established the California
Greenhouse Gas Reduction Fund with revenue from the Cap-and-Trade program to
provide financial assistance for projects that reduce GHGs, including the purchase of
battery-electric buses; and

WHEREAS, the Federal Transit Administration established programs and
financial assistance to support the early deployment of zero-emission buses, including
battery-electric buses; and

WHEREAS, the California Air Resources Board in 2015 drafted an Advanced
Clean Transit rule, which may establish targets for acquiring zero-emission buses
beginning in 2018 with a goal to achieve fully zero-emission transit fleets by 2040; and

WHEREAS, the Santa Cruz Metropolitan Transit District needs to replace 61
diesel and CNG fueled buses and has already received funds from the state and federal
Departments of Transportation to purchase battery-electric buses; and

WHEREAS, the Santa Cruz Metropolitan Transit District adopted an Electric Bus

Strategic Implementation Plan in 2015 to pursue grant funding to acquire battery-electric
buses; and
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WHEREAS, in order to further the goals and strategy set forth above, staff
recommends that the Board adopt a goal to achieve a fully zero-emission bus fleet by
2040 and to support a Fleet Management Plan, which phases out the purchase of CNG
buses by 2030.

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Santa
Cruz Metropolitan Transit District, in recognition of the need, and the financial support
available, to acquire zero-emission replacement buses, hereby adopts a goal to achieve
a fully zero-emission bus fleet by 2040 and to support a Fleet Management Plan, which
phases out the purchase of CNG buses by 2030.

PASSED AND ADOPTED this 19" Day of May 2017 by the following vote:

AYES: Directors -
NOES: Directors -
ABSTAIN: Directors -

ABSENT: Directors -

Approved:
Jimmy Dutra, Chair

Attest:
Alex Clifford, CEO/General Manager

Approved as to form:
Julie A. Sherman, General Counsel

ZEB Resolution
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Santa Cruz Metropolitan
Transit District

DATE: May 19, 2017
TO: Board of Directors f jsmrnmuz METRO

FROM: Angela Aitken, Finance Manager

SUBJECT. CONSIDERATION OF SANTA CRUZ METRO’S FY18 AND FY19
OPERATING BUDGET, FY18 CAPITAL BUDGET, AND A RESOLUTION
SETTING A PUBLIC HEARING ON JUNE 23, 2017

RECOMMENDED ACTION

That the Board of Directors adopt a resolution setting a public hearing
on June 23, 2017 to commence at the Santa Cruz City Council Chambers

at 8:30 am, or as soon as thereafter the matter can be heard, for final
adoption of the Final FY18 and FY19 Operating Budgets and FY18
Capital Budget.

. SUMMARY

e The FY18 and FY19 Operating Budget, and FY18 Capital Budget are
presented this month for Board and public review. A public hearing has been
scheduled for 9:00am, June 23, 2017 in the Santa Cruz City Council
Chambers.

e The 5 - Year Budget Plan for Santa Cruz METRO is presented in Attachment
B. It depicts the proposed two — year FY18 and FY19 Operating Budget and
Budget Forecasts for FY20 to FY22.

e The proposed two-year FY18 and FY19 line item Operating Budget —
Attachment C total $47,741,987 and $48,692,255, respectively. This is a Draft
budget, which reflects the latest data regarding revenues and expenses. The
Final two-year budget will be presented to the Board of Directors on June 23,
2017.

e On June 24, 2016 the Board adopted the FY17 and FY18 Final Operating
Budgets. Santa Cruz METRO produces a 2-year rolling budget. This budget
revises the June 2016 FY18 Budget and presents a new FY19 Operating
Budget.

e A Budget Workshop with the Unions was held on May 10, 2017 to answer
guestions about the two-year FY18 and FY19 Operating Budget and the
FY18 Capital Budget and to obtain input from our union partners.

e The Authorized and Funded Personnel lists are presented in Attachment D.
e The FY18 Capital Budget — Attachment E totals $15,804,674.
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e The Unfunded Capital Projects list, as of 03-27-2017, presented in
Attachment F, totals approximately $219M over the next ten years to get
Santa Cruz METRO to a State of Good Repair.

e Staff recommends that the Board of Directors receive input on the FY18 and
FY19 Operating Budgets and FY18 Capital Budget and provide additional
direction to staff as necessary regarding the contents of the Operating and
Capital Budgets, for final adoption on June 23, 2017.

¢ A Resolution was prepared to reflect the above recommendation, and the
Board is asked to adopt the resolution to set the public hearing.

II. DISCUSSION/BACKGROUND

The Board of Directors must adopt the FY18 Final and FY19 Final Operating
Budgets and FY18 Capital Budget by June 30, 2017. The FY18 and FY19
Operating Budgets and the FY18 Capital Budget are presented this month for
Board and public review. A public hearing has been scheduled for 9:00 am,
June 23, 2017 in the Santa Cruz City Council Chambers.

On June 24, 2016 the Board adopted the FY17 and FY18 Final Operating
Budgets. Santa Cruz METRO produces a 2-year rolling budget. This budget
revises the June 2016 FY18 Budget and presents a new FY19 Operating
Budget.

A Budget Workshop with the Unions was held on May 10, 2017 to answer
questions about the two-year FY18 and FY19 Operating Budgets and the
FY18 Capital Budget and to obtain input from our union partners.

A. FY18 Operating Revenues

Operating Revenues total $47,741,987 in FY18. Major Operating Revenue
assumptions in the FY18 Budget over the June 2016 FY17 Final Budget,
include:

e Passenger Fares — decrease of -24.2% or ($890K) primarily due to
decreased system-wide ridership, as a result of the service
reduction implemented after September 8, 2016, as well as the
decrease in bulk purchases of discount passes from Cabirillo
College. The budget projection is based on actual passenger fares
revenue collected in October, November, and December 2016.
Revenue data collected prior to the service reduction was excluded
from the forecast model. In addition, data for January and February
2017 was excluded from the forecast model due to the severe
weather and staffing shortages that negatively impacted ridership.
This revenue line item may be revised before June 2017 as
relevant actual passenger fares data becomes available.

FY18 AND FY19 OPERATING BUDGETS AND FY18 FINAL CAPITAL BUDGET
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Special Transit Fares — decrease of -6.9% or ($373K) due to actual
contract payments from UCSC below budget estimates for FY17.

Highway 17 Fares — decrease of -3.7% or ($67K) due to decreased
Highway 17 Ridership as a result of increased fares (in the fall of 2015);
lower fuel prices; reduced on-time performance due to increased
congestion, as well as the service reduction implemented September 8,
2016. The budget projection is based on actual Highway 17 fares revenue
collected in October, November, and December 2016. Revenue data
collected prior to the service reduction was excluded from the forecast
model. In addition, data for January and February 2017 was excluded
from the forecast model due to the severe weather and staffing shortages
that negatively impacted ridership. This revenue line item may be revised
before June 2017 as relevant actual Highway 17 fares data becomes
available.

1979 Gross Sales Tax (1/2 cent) — increase of 2.5% or $489K. Current
economic data does not support much of an increase.

2016 Net Sales Tax (Measure D) — increase of 100% or $3M (new
revenue source in FY18). The budget projection is based on preliminary
estimates from the Santa Cruz County Regional Transportation
Commission (SCCRTC). These funds will allow Santa Cruz METRO to
sustain its current level of service for at least the next two years.

= As part of the reduced annual budget adopted in June 2016 for FY17,
Santa Cruz METRO funded 4 Bus Operator positions to maintain some
services using reserve funds until FY18 in hopes that the Measure D in
November 2016 would be successful. If the Measure D had not been
successful, these services would have been eliminated. With the
passage of the Measure D, these positions will continue to be funded
in FY18 and beyond.

= Measure D funds also support the initiative to increase Bus Operator
staff, which allows Santa Cruz METRO to meet its current service
commitments, something that has been difficult since the staffing
reduction that came with the cost savings measures implemented with
the FY17 budget.

= In addition to funding the sustaining of fixed-route services, Measure D
funds will also allow Santa Cruz METRO to continue its current level of
Paratransit (ParaCruz) service which is beyond that required by law. If
the Measure D had not been successful, this service would have also
been subject to reduction.

= Sustaining only the current operations budget and service level also
allows Santa Cruz METRO to commit funding towards addressing its

FY18 AND FY19 OPERATING BUDGETS AND FY18 FINAL CAPITAL BUDGET
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critical aged bus fleet issue. Over sixty-percent (61) of Santa Cruz
METRO'’s 98 buses are currently beyond the standard for useful
service life. This hurts service reliability and increases maintenance
costs. With this fleet capacity limitation, the ability to increase service is
constrained by the lack of ability to grow the bus fleet. The full cost of
replacing the 61 buses ranges from $37-$58 million depending on the
chosen propulsion system (compressed natural gas or electric battery).
Because of the significant cost of buses, transit agencies primarily
procure buses through grants which generally require local matches in
the 15-20% range. Unfortunately these grants are highly competitive
and significantly oversubscribed.

Transportation Development Act (TDA-LTF) - increase of 1.0% or $67K in
accordance with estimates from SCCRTC, released in March 2017.

FTA Sec 5307 — Operating Assistance - decrease of -2.7% or ($115K), as
per current budget projections from the Federal Transit Administration
(FTA).

AMBAG/Misc. Grant Funding — decrease of -86.3% or ($63K). No new
grants are anticipated at this time.

STIC - increase of 4% or $85K due to meeting additional performance
thresholds per the two UZAs (Urbanized Areas) — Watsonville and Santa
Cruz. Approximately 40% (2/5) or $885K of the STIC funds will be
transferred to the Capital Budget as per the Structural Deficit Presentation
to the Board on January 23, 2015.

TDA - STA — increase of 3.5% or $69K, as per most recent projection from
the California Transit Association (CTA). Approximately 40% (2/5) or
$826K of the TDA — STA funds will be transferred to the Capital Budget as
per the Structural Deficit Presentation to the Board on January 23, 2015.

TDA — STA (SB1) — increase of 100% or $876K (new revenue source in
FY18). The State Controller Office (SCO) will apportion 6 months of the
new SB1 revenue in FY18. The new SB1 funds will be transferred to the
Capital Budget, while the amount of the transfer depends on the
availability of revenue sources to balance the budget. In FY18, $770K will
be transferred to the Capital Budget, and the remaining funds will be used
to bridge the budget gap at the end of the fiscal year.

Transfer (to)/from Operations Sustainability Reserve — decrease of
-100% or ($358K) due to achieving a balanced budget in FY18 with the
use of the new TDA — STA SB1 funds.

FY18 AND FY19 OPERATING BUDGETS AND FY18 FINAL CAPITAL BUDGET
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B. FY18 Operating Expenses

Operating Expenses total $47,741,987 in FY18. Major Operating Expense
assumptions in the FY18 Budget over the June 2016 FY17 Budget, include:

e Personnel Expenses (Labor and Fringe Benefits) increased by 1.5% or
$578K.

e Non-Personnel Expenses increased by 5.9% or $485K.

Personnel Expenses:

Personnel Expenses (Labor and Fringe Benefits) increase by 1.5% or $578K
primarily due to:

e Contractual items - cost of living adjustments (SEIU and Management), as
well as step and longevity increases, when applicable (all bargaining units
and Management).

e Increase in CalPERS retirement employer contribution from 22.17% to
23.80% in FY18, as per CalPERS actuarial information.

e Anticipated average increase of 5% in Medical Insurance Premiums (the
increase is effective in January 2018).

e Increased numbers of FTEs (Full Time Equivalents) — 4 Bus Operators; 1
Maintenance Superintendent, and 1 Van Operator.

e Increased number of retirees.
Non — Personnel Expenses:

Non-Personnel Expenses increase by 5.9% or $485K primarily due to:

e Services — increase of 14.1% or $438K. The increase is due to
Prof/Technical Fees (Pacific Station Alternatives Analysis; Labor
Relations) and Legal Services and is mitigated by a decrease in Repair
Rev Vehicles (Mid-Life Bus Engine Overhauls and Campaigns paid by
capital funds — FTA 5339a)

e Mobile Materials & Supplies — increase of 3.0% or $83K due to an
increase in Rev Vehicle Parts (aging fleet).

e Casualty & Liability — increase of 26.9% or $142K due to Insurance PL/PD
(increased insurance premiums) and Insurance — Other (Employment
Practices Liability Insurance — CalTIP is cancelling this coverage).

e Purchased Transportation — decrease by -100.0% or ($150K); (the
decrease is offset by an increase in Labor: Van Operator Overtime and an
additional FTE — Van Operator).

FY18 AND FY19 OPERATING BUDGETS AND FY18 FINAL CAPITAL BUDGET
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e Miscellaneous Expenses — decrease by -14.2% or ($44K) primarily due to
Advertising — District Promotion (transferred to Services — Prof/Tech
Fees).

C. FY19 Operating Revenues

Moderate increases in most Operating Revenue Sources are budgeted in
FY19, such as:

e 1979 Gross Sales Tax (1/2 cent) — increase of 2.5% or $502K.

e 2016 Net Sales Tax (Measure D) — increase of 2.5% or $74K.

e Transportation Development Act (TDA - LTF) - increase of 2.5% or $169K.
e FTA Sec 5307 — Operating Assistance - increase of 2.2% or $90K.

e TDA - STA (SB1) — increase of 100% or $876K. The State Controller
Office (SCO) will apportion 12 months of the new SB1 revenue in FY18.
The new SB1 funds will be transferred to the Capital Budget, while the
amount of the transfer depends on the availability of revenue sources to
balance the budget. In FY19, $689K will be transferred to the Capital
Budget, and the remaining funds will be used to bridge the budget gap at
the end of the fiscal year.

D. FY19 Operating Expenses

Major Operating Expense assumptions in the preliminary FY19 budget over
the FY18 budget include:

e Personnel Expenses (Labor and Fringe Benefits) increase by 3.5%
or $1.4M due to:

o Contractual items allotted for in FY19.

0 Projected increase in Retirement as per CalPERS Annual Valuation
Reports.

0 Anticipated increase in Medical insurance premiums based on
historical trends.

e Non-Personnel Expenses decrease by -4.8% or ($411K) due to Services
(Prof/Technical Fees).

E. EY18 Capital Budget
The FY18 Capital Budget as shown in Attachment D totals $15,832,434.

The current FY18 Capital budget consists of ongoing projects rolled forward
from FY17, with no new projects at this time. These capital projects are
funded by a variety of sources and are detailed on Attachment D.

One additional funding source has been added to the budget since the
preliminary budget was presented in March. Senate Bill No. 1 (Beall and

FY18 AND FY19 OPERATING BUDGETS AND FY18 FINAL CAPITAL BUDGET
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Frazier) (SB 1) is a transportation funding package that increases funding to
the State Transit Assistance (STA) program to be used for transit capital and
operations purposes. SB 1 is estimated to provide approximately $875K in
FY18, and $1.8M in FY19. Funds are intended to be used as the local match
for grants needed to replace Santa Cruz METRO'’s 61 obsolete buses.

Noteworthy ongoing capital project activity (> $100K) this fiscal year includes:

* Ongoing - Judy K. Souza Operations Facility — The facility opened for
business on Friday, March 18, 2016, and the official ribbon cutting event
was on Friday, May 6, 2016. However, the project is anticipated to be
fully closed out by December 2017, after the final remaining items are
completed. (see Transit Security Projects below)

= Ongoing - Transit Security Projects — Current programmed projects
include emergency generators, cameras on buses and access control, a
mechanical platform upgrade and security cameras at the Judy K. Souza
Operations Facility.

» Ongoing - Pacific Station Conceptual Design Project — Working with the
City of Santa Cruz on a technical analysis / feasibility study to assume
combined footprint or reconfigured footprint of the current Santa Cruz
METRO properties (Greyhound lot, bus station tarmac, 920 Pacific
buildings) along with the City parking lot and any other City controlled
property to meet both Santa Cruz METRO and City needs.

= Ongoing — Vehicle Replacement Projects — Santa Cruz METRO has been
awarded grants from a variety of Federal and State and local agencies to
replace aging revenue and non-revenue (service) vehicles including:

= Electric Buses (4) + Infrastructure and Project Management
= Paracruz Vans (15)

= CNG Bus Replacement (1)

= Non-Revenue (Service) Vehicles (11)

e The three (3) electric bus replacements are in alignment with Santa
Cruz METRO'’s strategy to begin replacing its fossil-fueled bus fleet
with all-electric buses.

e The one (1) additional electric bus will be dedicated to the
Watsonville service area.

e The CNG bus will assist in the replacement of obsolete vehicles

e The Non-Revenue (Service) Vehicle replacements will allow Santa
Cruz METRO to replace aging vehicles in the fleet, including
supervisor vehicles, a pick-up truck, a custodial van, a high lift
bucket truck, and a propane fueled tow motor

FY18 AND FY19 OPERATING BUDGETS AND FY18 FINAL CAPITAL BUDGET
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* Ongoing — Mid-Life Bus Engine Overhauls Campaign — Mid-life overhaul
increases bus reliability and reduces maintenance cost during years 7 to
12, usually enabling an additional 2 years of lower maintenance cost
operation through 14 years. Meets the FTA State of Good Repair (SGR)
requirements and yields partial savings in the operating fund in Fleet
Maintenance.

* Ongoing — Bus Repaint Campaign - Bus exterior paint deteriorates
through bus washing and sun UV fading. Repainting provides a protective
seal for body seams, a good public image and enables ease of cleaning.

V. FINANCIAL CONSIDERATIONS/IMPACT

The proposed two-year FY18 and FY19 line item Operating Budget total
$47,741,987 and $48,692,255, respectively. The operating budgets, as
presented, are balanced budgets. The Capital Budget totals $15,804,674.
This Capital Budget is funded with multiple sources.

V. ALTERNATIVES CONSIDERED

e There are no recommended alternatives at this time. Staff recommends
that the Board of Directors take input on the FY18 and FY19 Operating
Budgets and FY18 Capital Budget and provide additional direction to staff
as necessary regarding the contents of the Operating and Capital
Budgets.

VI.  ATTACHMENTS

Attachment A: Presentation on FY18 & FY19 Operating Budgets and FY18
Capital Budget

Attachment B: 5 — Year Budget Plan
Attachment C: FY18 and FY19 line item Operating Budgets
Attachment D: Authorized and Funded Personnel

Attachment E: FY18 Capital Budget
Attachment F: Unfunded Capital Projects as of 03-27-2017
Attachment G: Resolution to Set a Public Hearing

Prepared By: Kristina Mihaylova, Sr. Financial Analyst
Debbie Kinslow, Assistant Finance Manager
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Vil. APPROVALS:
Approved as to fiscal impact: Q/Vt ﬁ‘ M{\
Angela Aitken, Finance Manager
Alex Clifford, CEO/General Manager %/%/
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santacruz MIETRO

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:

Duly Seconded by Director:

The Following Resolution is Adopted:

RESOLUTION OF THE BOARD OF DIRECTORS OF THE SANTA CRUZ
METROPOLITAN TRANSIT DISTRICT TO SET A PUBLIC HEARING ON JUNE 23,
2017 TO ADOPT THE FINAL FY18 AND FY19 OPERATING BUDGET AND FY18
CAPITAL BUDGET

WHEREAS, it is in the interest of the Santa Cruz Metropolitan Transit District to adopt a
budget for each fiscal year;

WHEREAS, a budget for Capital and Operating expenses and revenues has been
developed for fiscal years 2018 and 2019;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT, that:

A Public Hearing shall be held on June 23, 2017, at 9:00am or as soon as possible in
the Santa Cruz City Council Chambers at 809 Center Street, Santa Cruz, CA for purposes of
discussing the adoption of the Final FY18 & FY19 Operating Budget and FY18 Capital Budget.
Public comments shall be solicited prior to the hearing as directed by the CEO/General
Manager.

PASSED AND ADOPTED this 19" Day of May 2017 by the following vote:
AYES: Directors -
NOES: Directors -
ABSTAIN: Directors -

ABSENT: Directors -

18G.1
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Resolution No.
Page 2

Approved:
Jimmy Dutra, Chair

Attest:
Alex Clifford, CEO/General Manager

Approved as to form:
Julie A. Sherman, General Counsel

Proposition 1B Funding Resolution

18G.2
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Santa Cruz METRO Welcomes Assemblymember Anna

Caballero!
By Michael Oppenheimer on May 12, 2017

Santa Cruz Metropolitan Transit District welcomed CA State Assemblymember
Anna Caballero to a METRO facilities tour and lunch on April 28, 2017. Various
transportation issues were discussed. METRO thanks Assemblymember Caballero
and her fellow legislators for her support of local transit and the recent successful
passing of SB1 which will provide much needed “local match” revenues to
leverage state and federal grants.

METRO provides fixed-route and Highway 17 commuter service to Santa Cruz
County, transporting about 5.5 million passenger trips a year. METRO also
provides Paratransit service to Santa Cruz County with its ParaCruz service,
providing about 98,000 trips per year. METRO’s operating budget in FY17 is $47
million.




REGISTER-PAJARONIAN

Monday, May 8, 2017

Letters to the Editor, May 6

Thanking elected officials for transit support
To the Editor,

Santa Cruz Metropolitan Transit District (METRO) would like to express their gratitude to
Assembly Members Stone and Caballero and Senator Monning for their support of SB1. SB1
will provide much-needed new resources that will augment the voter-approved Measure D
revenues, helping METRO sustain current levels of bus and paratransit services.

In the short run, these new revenues will provide “local match” to leverage state and federal
grants. METRO seeks to win competitive grants that will help replace the aging fleet. METRO
needs to replace eight paratransit vehicles and 61 buses. The age and mileage of METRO’s fleet
compromise service reliability. METRO must replace these vehicles in an effort to continue to
provide the service we promise the public. In 2016, METRO was awarded state and federal
grants that will fund four new zero emissions electric buses and one compressed natural gas bus.

Thank you again to the Santa Cruz County elected officials and residents for their continued
support of transit.

Jimmy Dutra
Board Chairman, Santa Cruz Metropolitan Transit District




Santa Cruz Sentinel

Letters - Posted: 05/07/17, 6:02 PM PDT |

Praiseworthy: Thank You Leaders, For Supporting S.B. 1

Santa Cruz Metropolitan Transit District (METRO) would like to express their gratitude to
Assemblymembers Mark Stone and Anna Caballero and state Sen. Bill Monning for their
support of S.B. 1.

SB1 will provide much-needed new resources that will augment the voter approved Measure D
revenues, helping METRO sustain current levels of bus and paratransit services. In the short run,
these new revenues will provide “local match” to leverage state and federal grants.

METRO seeks to win competitive grants that will help replace the aging fleet. METRO needs to
replace eight paratransit vehicles and 61 buses. The age and mileage of METRO’s fleet
compromise service reliability. METRO must replace these vehicles to continue to provide the
service we promise the public. In 2016, METRO was awarded state and federal grants that will
fund four new zero emissions electric buses and one compressed natural gas bus. Thank you
again to the Santa Cruz County elected officials and residents for their continued support of
transit.

— Jimmy Dutra, Santa Cruz
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By Gary Richards | grichards@bayareanewsgroup.com | Bay Area News Group
PUBLISHED: May 4, 2017 at 12:27 pm | UPDATED: May 4, 2017 at 5:21 pm

VTA Expected To Approve Transit Overhaul

Photograph by George Sakkestad A VTA bus serving Route 48 drives up East Main St in downtown Los Gatos. The Valley
Transportation Authority is proposing to eliminate bus service to downtown Los Gatos.

Faced with a $21.4 million operating shortfall and a staggering loss of riders, the
Valley Transportation Authority on Thursday was expected to approve major
changes to its bus and light rail routes, focusing more service on San Jose’s east
side and downtown and reducing its reach in outlying areas like Gilroy and the
west valley.

VTA route changes could inconvenience seniors, low-income riders. The VTA will
set in motion fare hikes of 50 cents over the next two years. Bus service from
Fremont to tech areas in Sunnyvale and Mountain View will end. And the DASH
line through downtown San Jose will be replaced by the Rapid 500 bus. The
impetus is the opening of the BART extension into San Jose late this year. Route
changes should be in place by the end of the year.




The VTA’s 12-member board, comprised of elected officials from around the
county, was expected to approve the proposed changes, developed after a two-year
study, at its board meeting Thursday night.

Most Bay Area transit agencies are feeling the pinch in ridership as more and more
people turn to personal cars, ride-booking apps and corporate shuttles as cleaner,
safer and more reliable alternatives. So many people have stopped riding buses and
trains despite worsening traffic that even ardent transit backers fear many solo
drivers may not get out of their cars anytime soon.

“This is an absolutely pivotal time for public transit,” said Stuart Cohen, executive
director of TransForm, a transportation and land use group. “Ride hailing
companies like Uber and Lyft are absolutely changing travel in urban areas. We
are at an inflection point and unless we make some changes and fast, I predict
we’ll likely see bus ridership decline at a faster clip.”

VTA expected 47 million rider trips through June 30, but the actual ridership is
projected to be lower than 37 million for this fiscal year.

BART, Samtrans and even Caltrain have felt major to occasional dips in the
number of people riding their vehicles while San Franciso MUNI and AC Transit
have seen steady, healthy increases.

The old ways of predicting transit use has been flipped upside down, say officials
like Cohen. A robust economy that has congestion levels beginning as early as 6
a.m. and lasting past sundown doesn’t seem a major factor in how people decide to
get to work.

On lines with busy routes, some people are weary of not finding a seat on Caltrain
and grubby riding conditions and crime on BART. A VTA bus or light rail trip can
take twice the time of driving.

When the Riverview business-housing complex opened, it attracted more than 300
riders onto buses and light rail. That number has dropped significantly in the past
year, says the VTA.

And corporation shuttles are picking up employees even at the VTA’s doorstep at
its headquarters at River Oaks off First Street.




It’s not just Uber and Lyft luring people off buses. Stable gas prices have some
drivers thinking $4 a gallon gas is in the rear-view mirror. Car purchases have been
on the rise in Santa Clara County since 2013 when the legislature authorized the
issuance of driver licenses to all residents without requiring proof of legal status.
Registration at that time was 1. 4 million; now it’s 1. 6 million, or 200,000 more in
the county.

“That has affected our ridership,” said VT A General Manager Nuria Fernandez,
adding that “data show about a 30 percent increase in households with three-plus
cars as compared to five or 10 years ago.”

Meanwhile, sales tax revenues used to fund transit have dropped significantly,
partly fueled by internet sales where no taxes return to local cities. And fares now
cover only 10 percent of VT'A’s cost of a ride, down from 14 percent a few months
ago.

“We are far below anybody else,” Fernandez said, and far below its goal of 25
percent.

Agencies are trying to deal with new reality. Express buses now run on Alum Rock
Avenue in San Jose and are planned on Stevens Creek Boulevard and in the
Oakland area and in San Francisco.

“Have Uber and Lyft eaten into transit agencies’ market share? Sure they have,”
said John Goodwin of the Metropolitan Transportation Commission. “For those
who have a choice in how they travel, convenience, cost and comfort loom large.”

The VTA plan is modeled on a similar effort in Houston, another sprawling region
similar to the South Bay. And ridership there has trickled higher in the past two
years.

“The first and most important thing to do is get buses out of traffic,” Cohen said.
“Give them their own lane when possible. ... And convert more highway lanes to
express lanes so they have a fast ride when on the highway.

“Bravo to VTA for getting ahead of this trend,” Cohen continued, “as they are
about to experiment with more frequent service on their core routes, which serve
most of their riders.”




The impact of BART could help reverse this trend, with thousands of riders
transferring to light rail in Milpitas, as well as running more buses more frequently
through areas that now have the most riders.

“It matters how often the bus or train comes,” said Ratna Amin, a spokesperson for
SPUR, another Bay Area transportation group. “VTA’s plan seeks to move in this
direction and we think it is a smart direction.”
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Transit Guru Diridon Touts High-Speed Rail Benefits At
Rotary Club Of Los Altos Meeting

Published: 03 May 2017
Written by Marlene Cowan - Special to the Town Crier

Charles Lindauer/ Rotary Club of Los Altos
Rod Diridon Sr. addresses Rotary Club of Los Altos members April 13.

Considered the “father” of modern transit service in Silicon Valley, Rod Diridon Sr.
touted how the implementation of high-speed rail would make the Bay Area and
California among the most efficient and sustainable systems in the world.

Diridon, emeritus executive director of the Mineta Transportation Institute,
delivered this message during his April 13 presentation at the Rotary Club of Los
Altos.

A six-term member of the Santa Clara County Board of Supervisors and former
North American vice chairman of the International Transit Association, Diridon is
chairman emeritus of the state’s High-Speed Rail Authority Board.

Scheduled to arrive in San Jose by 2025, high-speed rail could take advantage of the
soon-to-be electrified Caltrain lines for access to San Francisco, Diridon said. The
feeder system for serving high-speed rail, he noted, is already in place locally, with
BART, Caltrain, Valley Transportation Authority light rail and a developing VTA
electric bus fleet. '

The threat of climate change drives the need for high-speed rail and other
alternative transit options, Diridon said. He cited a study concluding that
petroleum-powered cars were the worst polluters per seat-mile traveled, followed by
short-hop airplanes and diesel buses. The best solution, he said, is relying on the
environmentally friendlier electric-powered trains riding on low-friction, steel
wheels on rails.




The best models to emulate, Diridon advised, are the European and Japanese
systems, which concentrate high-rise, multiuse buildings around train stations,
leaving ample room for open space.

Catching up

The world’s “800-pound gorilla,” according to Diridon, is China. The country, with
nearly 140,000 miles of rail, is gradually converting from coal and oil to an all-
electric train system. China now has nearly 10,000 miles of high-speed trains
traveling at speeds of more than 230 mph, and projections for double that number of
rail miles at 120 to 140 mph to carry both freight and passengers. France, Germany,
Spain, Italy and Korea are among the countries with high-speed rail networks.

“We're falling way behind in terms of the efficiency and sustainability of our
transportation systems,” Diridon said.

Congress has approved a comprehensive high-speed rail master plan but has not
provided the funding. California’s 500-plus-mile system from Anaheim via Los
Angeles and the Central Valley to San Jose and San Francisco is projected to cost
$64 billion. The nearly $6 billion portion between Bakersfield and Merced is under
construction. A “Valley to Valley” connection from Fresno to San Jose via the
Pacheco Pass and Gilroy is funded and awaiting the start of construction within
three years.

The next major challenge, Diridon said, is to create the sustainable feeder systems
needed to bring the public to train stations. The transport systems feeding the San
Jose Diridon Station will include BART and high-speed rail.

In response to a Rotarian’s question regarding lawsuits against high-speed rail,
Diridon said all but one of the legal challenges were settled in favor of the high-
speed rail project. The courts recently authorized the expenditure of the voter-
approved 2008 Proposition 1A, the Safe, Reliable High-Speed Passenger Train Bond
Act.

“Our innovative valley has the opportunity and duty to set the example for the state
and nation for fighting congestion and climate change,” Diridon said. “What will you
tell your grandchildren in 20 or 30 years? Will you be able to say that you tried as
hard as possible to save the world for them ... or could you have tried harder?”




NV: Proterra to Test Self-Driving Bus in Downtown Reno

David R. Baker On May 3, 2017
Source: McClatchy

May 02--Companies from Uber to Ford are racing to deploy self-driving taxis on city streets,
perhaps within five years.

Other robot vehicles may not be far behind.

Proterra, the Burlingame electric bus company, has partnered with the University of Nevada,
Reno to develop and test autonomous buses in the heart of Reno's downtown.

Step one involves outfitting a Proterra battery-powered bus with the sensors needed to scan the
street. That work is already under way at a facility near the city's airport. Then the bus, driven by
a human, will spend day after day plying a route along Reno's Virginia Street, picking up
passengers and gathering data on the pedestrians, traffic and streetscape.

In step two, engineers from the university and Proterra will use that data to see how different
self-driving algorithms would perform if given control of the bus. Eventually, one of those
programs will be allowed to steer, under the watchful eye of a driver.

"We're taking a 'crawl, walk, run' approach for the downtown corridor, said Richard Kelley, chief
engineer with the university's Advanced Autonomous Systems Innovation Center. "For the live
test, we want to make sure the vehicle can see before we give it the steering wheel."

Proterra isn't the only company eyeing this future.

French company EasyMile, for example, is already testing autonomous shuttle buses in San
Ramon's Bishop Ranch office park. Another French firm, Navya, tested robotic shuttles in Las
Vegas in January. And Tesla, whose massive battery Gigafactory lies east of Reno along
Interstate 80, has also discussed creating an autonomous bus.

Proterra CEO Ryan Popple says the idea has obvious appeal, as a way to improve safety and
make public transit more reliable and efficient.

He's not convinced, however, that autonomous buses will ever go without some kind of human
supervisor, even if that person doesn't do the driving. Robot school buses, for example, would
probably need someone to supervise the students.




"You're going to need a human being there to take care of the people," Popple said. "You might
not need that with freight, but passengers are the most precious cargo you can carry."

The Proterra project will be the first to take advantage of the Living Lab, a partnership of the
university, the Washoe County Regional Transportation Commission, two state agencies and the
cities of Reno, Sparks and Carson City. Companies and researchers developing autonomous
vehicles will be able to test their creations on streets and highways selected by the partnership.

The Regional Transportation Commission already runs Proterra buses. One is being equipped
with cameras and lidar, the laser version of lidar used in most self-driving cars. Figuring out the
right places to mount it on a full-size bus, however, is a little trickier.

"You can just throw a lidar on top of a car, and you're good," Kelley said.
Self-driving buses have other unique considerations.

For example, Popple notes that any automated bus would have to carefully monitor passengers
entering and exiting the doors. To comply with the Americans with Disabilities Act, the bus
would also need to work with passengers using wheelchairs or walkers.

"Personally, I'm not comfortable yet with the idea that an ADA passenger could get on an
autonomous vehicle, and that we could code for every possible disability," Popple said. "You
need to be able to move everyone, whether they're physically or mentally disabled, or they're
really young, or they're a senior."

And yet, Popple believes that electric, autonomous buses will become an integral part of urban
life, eventually.

He argues that they will be cheap enough to buy and operate that passengers will be able to use
them for free, with cities simply baking the costs into their annual budgets. Those costs will be at
least partially offset by the savings on insurance, should self-driving buses prove to be as safe as
expected.

That said, Popple doesn't want to rush the tests.

When the Reno project advances to the point of letting the buses drive themselves, they will face
intense scrutiny, particularly if they screw up. He points to the furor that erupted in December,
when one of Uber's self-driving cars was caught on video rolling through a red light in front of
the San Francisco Museum of Modern Art.

"In our market, we can't just put a vehicle out there, and then have a bus run a red light," Popple
said. "I probably would have heard from my mother. 'Ryan! What are you doing? There's a bus
running out of control!""
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Bay Area Company Pushes Toward Driverless City Buses

By Louis Hansen
PUBLISHED: May 2, 2017 at 12:59 pm | UPDATED: May 3, 2017 at 3:25 am

An electric bus by Proterra, the Silicon Valley startup that announced it would test driverless technology with
Nevada researchers. (Courtesy Proterra)

In an early push to bring autonomous driving to public transit, Burlihgame~based electric bus
maker Proterra this month will begin testing autonomous features on buses running through
Reno, Nev.

The pilot program will be among the first in the country to introduce driverless technology into
a metropolitan transit system, and will include a suite of sensors and other hardware and '
software to collect data.

One key piece of the transit system — the bus driver — will remain behind the wheel.
Proterra enters the field as transit agencies begin to look at ways to bring autonomous features

into service. Bus routes offer advantages — regular, predictable circuits — and challenges —
dense urban streets, along with heavy and unpredictable vehicle and pedestrian traffic.




The pilot program brings driver-assist technology found in luxury vehicles to the common city
bus. It’s a trend expected to spread far and wide. An IHS Automotive study last year estimated
that by 2035, nearly 76 million vehicles worldwide would have some level of autonomy.

A pilot program in Las Vegas is also testing driverless technology on short routes, said Art
Guzzetti, vice president for policy at the American Public Transportation Association. Several
other cities, including Oakland, Phoenix, Tampa and Jacksonville, Fla. are developing plans for
autonomous service, he said.

“It's a trend at the very early stages” Guzzetti said.
The technology still faces challenges getting vehicles to communicate with each other and

sensors placed on infrastructure. Regulators are still developing a legal framework to allow the
safe introduction of autonomous technology to U.S. roads.

In Reno, the first phase of the pilot project will focus on collecting data with advanced cameras
and sensors on the bus, and a network of lidar and other data-gathering hardware installed
along the route. Researchers recently installed equipment on a Proterra bus that runs along a
main commercial district in Reno.

Eventually, researchers plan to use the information to develop and bring to market a driverless
system for transit buses.

Researchers say the goal is to make public transit more efficient and safe. Ultimately, it could
push drivers out from behind the wheel into different, customer service roles.




Transit authorities may prefer to have a driver on board for safety and service, said Matt
Horton, chief commercial officer of Proterra.

“We’re not going to move any faster than our customers want us to,” he said.

The project is a collaboration with researchers at the University of Nevada Reno and the
German Fraunhofer Institute for Transportation and Infrastructure Systems VI, along with the
Regional Transportation Commission of Washoe County, which includes Reno.

Proterra builds all-electric buses with ranges tested up to 350 miles on a charge. The startup
has sold more than 100 vehicles to transit authorities across the country, including the Santa
Clara Valley Transportation Authority and services in Seattle, Chicago and Philadelphia.




METRO For Transit & Motorcoach Business

FTA Makes $55M Available Through Low-No Bus Program

Posted on May 2, 2017

The Federal Transit Administration (FTA) announced the opportunity to apply for up to
$55 million in competitive grant funds through FTA’s Low or No Emission (Low-No) Bus
Program.

The Low-No program supports projects sponsored by local transit agencies to bring
advanced, American-made bus technologies such as battery-electric power and
hydrogen fuel cells into service nationwide.

‘FTA is proud to support investment in the next generation of transit buses, which will
help riders across the country get to work, school, and other important destinations
more comfortably and efficiently,” said FTA Executive Director Matthew Welbes. “The
Low-No program exemplifies FTA’s commitment to spurring innovation in public
transportation.”

FTA will award the grants to eligible transit agencies, state transportation departments,
and Native American tribes on a competitive basis. Projects will be evaluated by criteria
defined in federal law and in the Notice of Funding Opportunity, including the applicant’s
demonstration of need; the project’s anticipated reductions in energy consumption
compared to standard buses; and local strategy and capacity for implementing the
project.

The application deadline is June 26, 2017. Project selections will be announced within
75 days of the closing of the application period, and no later than Sept. 30, 2017.




METRO For Transit & Motorcoach Business
Nearly 9 In 10 Americans See Benefits Of Public Transportation

Posted on May 2, 2017

What benefits does public transportation offer (smong those with access):
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Almost nine in 10 Americans (88 percent) recognize public transportation systems
provide a wide array of benefits to the communities they serve, according to a new
HNTB Corp. America THINKS public opinion survey.

The survey, Public Transportation-2017, found 83 percent of Americans have some
type of public transportation option available where they live or work; 71 percent of
those have used it at some point; and 51 percent have opted to use public
transportation instead of driving in the past 12 months.

Americans identified an array of benefits provided by public transportation. Helping
those who cannot drive was the benefit cited by more respondents (61 percent) than
any other. Among others mentioned were providing travel choice (38 percent), offering a
relaxing way to travel (28 percent), creating jobs (28 percent), access to jobs (28
percent) and contributing to cleaner air (27 percent).
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HNTB Corp.

The survey’s respondents also said the most prevalent forms of public transportation
currently available to them are buses/street cars (78 percent), followed by taxis and
related services (64 percent), and railroads/subways (34 percent).

New transportation technologies

The HNTB survey found 48 percent of respondents with access to public transportation
would be interested in using a driverless vehicle to go to and from public transportation
stations, with interest strongest among millennials at 63 percent.

Access to public transportation using a ride-sharing service for travel from their homes

to public transportation facilities is of interest to 42 percent of respondents, and rises to
58 percent for millennials.

“With the expanded use of ride-sharing — ranging from traditional car and van pooling
to newer technology-based services such as ride-hailing — with smart phone apps and
autonomous vehicle options in our not-too-distant future, people increasingly can have a
lower-stress, modestly priced way to connect home to station. This is truly a game-
changer for public transportation and more Americans who are considering using
transit,” said Diana Mendes, AICP, HNTB senior vice president and national transit/rail
practice leader.

How and where to invest

The survey asked Americans how they would divide available funding to make
improvements to the transportation infrastructure — roads, public transportation,
bridges, sidewalks and bike paths. Roads would receive the largest share (34 percent)
and public transportation systems (23 percent), while bridges would be allocated 18
percent, sidewalks/walkways would get 14 percent and bike paths 11 percent.

Respondents also were asked how they would divide available funding among local
transit system components of transit vehicles, safety systems and controls, parking
facilities, track infrastructure, and station or stop facilities. They are most interested in
seeing available dollars spent on transit vehicles (29 percent) and safety systems (21




percent). Parking facilities were cited by 18 percent of respondents, while track
infrastructure was cited by 17 percent, and stations or stop facilities at 15 percent.

Why people use public transportation

While respondents identified many reasons for using public transportation, saving
money was the most commonly identified reason by 33 percent of respondents.
Avoiding traffic/congestion was cited by 24 percent; convenience, by 23 percent; and
the ability to relax and/or be productive on the ride, by 21 percent of Americans
surveyed. )

When respondents also were asked to identify the one aspect they liked most about
public transportation, cost was cited most frequently at 21 percent. Convenience was
named by 17 percent of Americans, and being a passenger by 15 percent. Ease of use
(11 percent) and availability (11 percent) were among those cited next.




ASS TRANSIT

US: Trump to 'Consider' Raising the Gas Tax

Naomi Jagoda On May 2, 2017
Source: The Hill

President Trump on Monday said that he is open to raising the gas tax to help pay for
infrastructure projects.

In an interview with Bloomberg News, Trump said he would "certainly consider" a gas tax hike
“if we earmarked money toward the highways.”

‘White House Press Secretary Sean Spicer later stressed during a briefing that Trump did not
endorse a gas tax increase.

Instead, according to Spicer, Trump told Bloomberg that he would consider the request of a
transportation group that met with him and expressed support for raising the gas tax.
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President Trump on Monday said that he is open to raising the gas tax to help pay for
infrastructure projects.

In an interview with Bloomberg News, Trump said he would "certainly consider" a gas tax hike
“if we earmarked money toward the highways.”

White House Press Secretary Sean Spicer later stressed during a briefing that Trump did not
endorse a gas tax increase.

Instead, according to Spicer, Trump told Bloomberg that he would consider the request of a
transportation group that met with him and expressed support for raising the gas tax.

Trump has made enacting a $1 trillion infrastructure package one of his top priorities.

The federal gas tax hasn't been increased since Bill Clinton was president, and there has been
bipartisan opposition to raising it.

But some lawmakers have expressed an openness to raising the tax in recent years to boost
infrastructure funding. A number of states have also increased their own gas taxes.

House Transportation and Infrastructure Committee Chairman Bill Shuster (R-Pa.) said at an
event hosted by The Hill in March that he supports "looking at everything" when it comes to ;
finding revenue to pay for infrastructure. The top Democrat on the panel, Rep. Peter DeFazio of

Oregon, offered legislation in March to raise the gas tax by about 1 cent per year.

Trump also told Bloomberg that he remains interested in a "reciprocal tax" on imports.

“If a country’s charging us 52 percent and we’re charging them nothing for the same product
going back and forth? Nobody can fight it,” he said.

Neither a gas tax increase nor a border-adjustment tax were included in the tax plan that the
White House released last week.

The White House plan would lower the top individual income rate from 39.6 percent to 35
percent and the corporate tax rate from 35 percent to 15 percent. It also would eliminate
deductions other than those for charitable giving and mortgage interest and do away with the
estate tax and the alternative minimum tax.

Trump told Bloomberg that he is willing to give up parts of his tax plan as part of negotiations
with Congress but wouldn't provide any specifics.

He also said that he'd like tax cuts to be permanent, but reiterated that "we're doing a very big
tax cut."




US: White House: Trump Still Committed to $1T Infrastructure Plan

By Melanie Zanona - 05/01/17 04:29 PM EDT

The administration said Monday that President Trump remains committed to upgrading U.S.
roads, bridges and airports, even though a rebuilding proposal was not released within his first
100 days in office.

White House press secretary Sean Spicer said during the daily briefing that Trump “absolutely”
still intends to unveil a $1 trillion infrastructure package sometime this year.

“He’s been working on that with both his economic and policy team, but this week we’re a little
busy with the [spending bill] and healthcare,” Spicer said.

“It’s clearly still up there on the priority list. Lets get through this week and then hopefully have
some additional details moving forward.”

Trump promised on the campaign trail to submit an infrastructure proposal to Congress within
his first 100 days as president, but the timeline was pushed back as GOP leadership and the
White House vowed to first tackle healthcare and tax reform.

In recent weeks, Trump had floated the idea of linking his rebuilding plan with other legislative
priorities to attract more support for his tax overhaul or healthcare proposal, because he said
infrastructure is “so popular” among Democrats.

But the administration introduced a tax plan last week that did not set aside money for
infrastructure, as some had hoped, while the bill to repeal and replace ObamaCare has not
been linked to the issue either.

Congressional leaders predict that an infrastructure package will be released sometime this
summer.
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