
 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 

BOARD OF DIRECTORS AGENDA 
REGULAR MEETING 

FEBRUARY 23, 2018 – 9:00 AM 
WATSONVILLE CITY  

275 MAIN STREET, WATSONVILLE, CA   
 
MISSION STATEMENT: “To provide a public transportation service that enhances personal 
mobility and creates a sustainable transportation option in Santa Cruz County through a cost-
effective, reliable, accessible, safe, clean and courteous transit service.” 

The Board Meeting Agenda Packet can be found online at www.SCMTD.com and is available 
for inspection at METRO’s Administrative offices at 110 Vernon Street, Santa Cruz, California.  

This document has been created with accessibility in mind. With the exception of certain 3rd 
party and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If you 
have any questions about the accessibility of this document, please email your inquiry to 
accessibility@scmtd.com 

BOARD ROSTER 
Director Ed Bottorff    City of Capitola 
Director Cynthia Chase   City of Santa Cruz  
Director Jimmy Dutra    City of Watsonville 
Director Norm Hagen      County of Santa Cruz  
Director John Leopold    County of Santa Cruz 
Director Donna Lind    City of Scotts Valley 
Director Cynthia Mathews   City of Santa Cruz  
Director Bruce McPherson   County of Santa Cruz 
Director Oscar Rios      City of Watsonville 
Director Dan Rothwell    County of Santa Cruz 
Director Mike Rotkin    County of Santa Cruz 
Ex-Officio Director Davon Thomas  UC Santa Cruz 
Ex-Officio Director Liber McKee  Cabrillo College  
 
Alex Clifford     METRO CEO/General Manager  
Julie Sherman     METRO General Counsel 

TITLE 6 - INTERPRETATION SERVICES / TÍTULO 6 - SERVICIOS DE TRADUCCIÓN 
Spanish language interpretation and Spanish language copies of the agenda packet are 
available on an as-needed basis. Please make advance arrangements with the Executive 
Assistant at 831-426-6080. Interpretación en español y traducciones en español del paquete de 
la agenda están disponibles sobre una base como-necesaria. Por favor, hacer arreglos por 
adelantado con Coordinador de Servicios Administrativos al numero 831-426-6080. 

AMERICANS WITH DISABILITIES ACT 
The Board of Directors meets in an accessible facility.  Any person who requires an 
accommodation or an auxiliary aid or service to participate in the meeting, or to access the 



 
Board of Directors Agenda  
February 23, 2018   
Page 2 of 5 

agenda and the agenda packet (including a Spanish language copy of the agenda packet), 
should contact the Executive Assistant, at 831-426-6080 as soon as possible in advance of the 
Board of Directors meeting.  Hearing impaired individuals should call 711 for assistance in 
contacting Santa Cruz METRO regarding special requirements to participate in the Board 
meeting.  For information regarding this agenda or interpretation services, please call Santa 
Cruz METRO at 831-426-6080. 

 
SECTION I: OPEN SESSION 

NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 

1 CALL TO ORDER 

2 SWEAR IN NEW DIRECTOR  

3 ROLL CALL  

4 ELECT NEW CHAIR AND VICE CHAIR OF THE BOARD OF DIRECTORS   
5 CONSIDERATION OF ELECTING DIRECTORS TO SERVE AS BOARD 

OFFICERS, ELECTING DIRECTORS TO CONFIRM POSITIONS ON VARIOUS 
BOARD COMMITTEES, ELECTING ONE DIRECTOR TO FILL ONE EXPIRED 
POSITION ON THE SANTA CRUZ CIVIC IMPROVEMENT CORPORATION 
(SCCIC) AND ELECTING REPRESENTATIVES AND ALTERNATES TO THE 
SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION 
(SCCRTC)     

6 ANNOUNCEMENTS 
6-1 Spanish language interpretation will be available during "Oral Communications" 

and for any other agenda item for which these services are needed. 

6-2 Today’s meeting is being broadcast by Community Television of Santa Cruz 
County. 

6-3 Today’s City of Watsonville Technician is Doug Mattos. 

7 BOARD OF DIRECTORS COMMENTS 

8 COMMUNICATIONS TO THE BOARD OF DIRECTORS 
This time is set aside for Directors and members of the general public to address any 
item not on the Agenda which is within the subject matter jurisdiction of the Board. No 
action or discussion shall be taken on any item presented except that any Director may 
respond to statements made or questions asked, or may ask questions for clarification. 
All matters of an administrative nature will be referred to staff. All matters relating to 
Santa Cruz METRO will be noted in the minutes and may be scheduled for discussion at 
a future meeting or referred to staff for clarification and report. Any Director may place 
matters brought up under Communications to the Board of Directors on a future agenda. 
In accordance with District Resolution, speakers appearing at a Board meeting shall be 
limited to three minutes in his or her presentation.  Any person addressing the Board 
may submit written statements, petitions or other documents to complement his or her 
presentation. When addressing the Board, the individual may, but is not required to, 
provide his/her name and address in an audible tone for the record. 
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9 WRITTEN COMMUNICATIONS FROM MAC (if applicable) 

10 LABOR ORGANIZATION COMMUNICATIONS 

11 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 

CONSENT AGENDA 

All items appearing on the Consent Agenda are recommended actions which are considered to 
be routine and will be acted upon as one motion. All items removed will be considered later in 
the agenda. The Board Chair will allow public input prior to the approval of the Consent Agenda 
items. 

12-01 RECOMMENDED ACTION ON TORT CLAIMS 
Alex Clifford, CEO/General Manager 

12-02 ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL 
FOR THE MONTH OF JANUARY 2018 
Angela Aitken, Finance Manager 

12-03 ACCEPT AND FILE:  MINUTES OF THE JANUARY 26, 2018 BOARD OF 
DIRECTORS MEETING    
Alex Clifford, CEO/General Manager 

12-04 ACCEPT AND FILE:  MINUTES OF THE SANTA CRUZ METRO FINANCE, 
BUDGET AND AUDIT STANDING COMMITTEE MEETING OF FEBRUARY 8, 
2018  
Alex Clifford, CEO/General Manager 

12-05 ACCEPT AND FILE: QUARTERLY STATUS REPORT OF GRANT 
APPLICATIONS, ACTIVE GRANTS AND FUTURE OPPORTUNITIES 
OCTOBER – DECEMBER 2017  
Thomas Hiltner, Grants/Legislative Analyst   

12-06 ACCEPT AND FILE: THE METRO PARACRUZ OPERATIONS STATUS 
REPORT FOR OCTOBER, NOVEMBER AND DECEMBER 2017 
April Warnock, Paratransit Superintendent  

12-07 ACCEPT AND FILE: PROJECT CLOSEOUT: THE HUMAN RESOURCES 
INFORMATION SYSTEM (HRIS) SOFTWARE UPGRADE 
Isaac Holly, IT Manager  

12-08 APPROVE: CONSIDER A RESOLUTION DESIGNATING THE CEO AS THE 
AUTHORIZED AGENT TO SUBMIT A GRANT APPLICATION AND 
EXECUTE ACTIONS NECESSARY TO RECEIVE FORMULA FUNDS FROM 
THE FY18 LOW CARBON TRANSIT OPERATIONS PROGRAM   
Thomas Hiltner, Grants/Legislative Analyst  
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12-09 ACCEPT: CONSIDERATION OF DECLARING VEHICLES AND/OR 
EQUIPMENT AS EXCESS FOR PURPOSES OF DISPOSAL OR AUCTION 
Angela Aitken, Finance Manager  

12-10 APPROVE: CONSIDERATION OF RESOLUTION APPROVING THE FY18 
REVISED CAPITAL BUDGET 
Angela Aitken, Finance Manager  

REGULAR  AGENDA 

13 PRESENTATION OF EMPLOYEE LONGEVITY AWARDS FOR PETE 
LEGORETTA 
Board Chair  

14 ACCEPT AND FILE: THE YEAR TO DATE MONTHLY FINANCIAL REPORT 
AS OF NOVEMBER 30, 2017    
Angela Aitken, Finance Manager 

15 APPROVE: CONSIDERATION OF ISSUING FORMAL INVITATIONS FOR BIDS 
FOR ROOF AND WINDOWS REPLACEMENT AT PACIFIC STATION 
Erron Alvey, Purchasing Manager  

16 APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO PROTERRA, 
INC. FOR PURCHASE AND DELIVERY OF A ZERO EMISSION ELECTRIC 
BUS AND RELATED EQUIPMENT NOT TO EXCEED  $1,066,508   
Erron Alvey, Purchasing Manager 

17 APPROVAL TO ADD A SECOND CUSTOMER SERVICE COORDINATOR 
POSITION AND ACCEPT REVISIONS TO THE CURRENT JOB DESCRIPTION 
Jolene Church, HR Manager 

18 APPROVAL OF RECLASSIFICATION OF LEAD CUSTODIAN TO A 
WORKING TITLE OF CUSTODIAL COORDINATOR 
Jolene Church, HR Manager 

19 ACCEPT AND FILE: METRO SYSTEM RIDERSHIP REPORTS FOR THE 
SECOND QUARTER OF FY18  
Barrow Emerson, Planning and Development Manager 

20 APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO DAN BOYLE 
& ASSOCIATES, INC. FOR A DOWNTOWN SANTA CRUZ TRANSIT 
OPERATIONS ANALYSIS NOT TO EXCEED $49,890  
Barrow Emerson, Planning and Development Manager 

21 APPROVE: ACCEPT INITIAL FARE RESTRUCTURING ANALYSIS AND 
CONCEPTS AND DIRECT STAFF TO INITIATE PUBLIC OUTREACH 
Barrow Emerson, Planning and Development Manager  
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22 APPROVE: CONSIDER A RESOLUTION IN SUPPORT OF PROPOSITION 69 
ON THE STATEWIDE JUNE 2018 BALLOT AND IN OPPOSITION TO 
EFFORTS TO REPEAL THE “ROAD REPAIR AND ACCOUNTABILITY ACT” 
(SB 1) 
Thomas Hiltner, Grants/Legislative Analyst  

23 ACCEPT: ORAL ARTICULATED BUSES UPDATE 
Barrow Emerson, Planning and Development Manager 

24 ACCEPT: ORAL APTA UNIVERSITY UPDATE 
Barrow Emerson, Planning and Development Manager 

25 CEO ORAL REPORT 
Alex Clifford, CEO/General Manager 

26 ANNOUNCEMENT OF NEXT MEETING: FRIDAY, MARCH 23, 2018 AT 9:00 
AM, AT THE SANTA CRUZ CITY COUNCIL CHAMBERS, 809 CENTER 
STREET, SANTA CRUZ, CA 
Board Chair   

27 ADJOURNMENT        
Board Chair  

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was posted at least 72 hours in advance of the 
scheduled meeting at a public place freely accessible to the public 24 hours a day.  The agenda packet and materials related to an item on this Agenda 
submitted to the Board of Directors after distribution of the agenda packet are available for public inspection in the Santa Cruz METRO Administrative 
Office (110 Vernon Street, Santa Cruz) during normal business hours. Such documents are also available on the Santa Cruz METRO website at 
www.scmtd.com subject to staff’s ability to post the document before the meeting.
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DATE: February 23, 2018  

TO: Board of Directors 

FROM: Jimmy Dutra, Chair 

SUBJECT: CONSIDERATION OF ELECTING DIRECTORS TO SERVE AS BOARD 
OFFICERS, ELECTING  DIRECTORS TO CONFIRM POSITIONS ON 
VARIOUS BOARD COMMITTEES, ELECTING ONE DIRECTOR TO FILL 
ONE EXPIRED POSITION ON THE SANTA CRUZ CIVIC IMPROVEMENT 
CORPORATION (SCCIC), AND ELECTING  REPRESENTATIVES AND 
ALTERNATES TO THE SANTA  CRUZ COUNTY REGIONAL 
TRANSPORTATION COMMISSION (SCCRTC)  

I. RECOMMENDED ACTION 

That the Board of Directors Elect Directors to the following positions:  
1) Santa Cruz Metropolitan Transit District (METRO)  Board Chair and Vice 

Chair;  
2) Various METRO Board Committees;  
3) One (1) Expired Director Position on the Santa Cruz Civic Improvement 

Corporation (SCCIC) Board; and, 
4) Representatives and Alternates for the Santa Cruz County Regional 

Transportation Commission (SCCRTC) 

II. SUMMARY 

• Article 6 of the Santa Cruz Metropolitan Transit District (METRO) Board of 
Director Bylaws (METRO Bylaws) provides that the Board of Directors shall 
annually elect individuals to the positions of Chair and Vice Chair. 

• In 2017, the Board of Directors nominated individuals to stand for election to 
the Standing Committee positions referenced in this staff report. 

• Article III, Section 3.03 of the Santa Cruz Civic Improvement Corporation 
(SCCIC) Bylaws provides that the Board of Directors shall appoint METRO 
Directors to the SCCIC Board.   

• In order to maintain representation on the Santa Cruz County Regional 
Transportation Commission (SCCRTC), it is necessary that the Board of 
Directors elect individuals to the three positions and three alternate positions 
that are designated for METRO Board Members.  

• Nominations for the positions referenced in this Staff Report were opened at 
the January 26, 2018  Board of Directors meeting. 

Santa Cruz Metropolitan 
Transit District 
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III. DISCUSSION/BACKGROUND 

The terms of the officers and appointees of the Board of Directors in the positions 
of Chair, Vice Chair and SCCRTC appointees expire in February 2018. One (1) of 
the five SCCIC Directors’ terms expired in January 2018.  The METRO Bylaws 
provide that the Board of Directors shall identify nominees to be considered for 
election to the positions herein referenced.  

Staff recommends that the Board of Directors provide slates to:   

1) Elect Directors to the positions of Chair and Vice Chair  
2) Reconfirm Directors to positions on the current Standing Committees:  

a. Standing Capital Projects Committee  
b. Standing Finance, Budget and Audit Committee 
c. Standing Personnel/Human Resources Committee, with the 

understanding that the Board Chair will appoint members to positions on 
the following Ad Hoc Committees: 
a.  Ad Hoc CEO Committee 
b.  Ad Hoc MAC Committee 
c.  Ad Hoc Legislative Committee 

3) Fill one (1) expired position on the SCCIC  
4) Elect three (3) representatives and three (3) alternates to the SCCRTC.  

 
In accordance with the METRO Bylaws, nominations remain open until the 
positions are filled through election.   

SCCIC is a non-profit public benefit corporation organized under the non-profit 
benefit corporation law in the State of California to provide financial assistance to 
METRO by acquiring, constructing and financing various public facilities, land and 
equipment and the leasing of facilities, land and equipment for use, benefit and 
enjoyment of the public served by METRO.  

Article III, Section 3.03 of the SCCIC Bylaws provides that METRO’s Board of 
Directors shall appoint METRO Directors to the SCCIC Board.   
Staff recommends that the METRO Board of Directors appoint METRO Directors 
to serve on the SCCIC Board.  At this time, one (1) appointee is needed for one (1) 
expired position.  The appointed Director will hold the office for a term of two (2) 
years. 

IV. FINANCIAL CONSIDERATIONS/IMPACT 

Funding support for the positions identified in this Staff Report is contained under 
Admin in the FY18 and FY19 Final Budget adopted June 23, 2017 and in the FY19 
and FY20 yet to be finalized.   

Board Committee, SCCIC and SCCRTC Elections SR 
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V. ALTERNATIVES CONSIDERED 

None. 

VI. ATTACHMENTS

Attachment A: Current METRO Board Officers and Appointees 
Attachment B: Current SCCIC Board Roster 
Attachment C: Board Slate(s) Worksheet 

Prepared by: Gina Pye, Executive Assistant 

Board Committee, SCCIC and SCCRTC Elections SR 
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VII. APPROVALS: 

Approved as to fi scal impact: 
Angela Aitken, Finance Manager 

Alex Clifford , CEO/General Manager 

Board Committee. SCCIC and SCCRTC Elections SR 
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BOARD OFFICERS 
AND APPOINTMENTS 

2017 Committees 

Chair 
JIMMY DUTRA 

Vice Chair 
BRUCE McPHERSON 

Capital Projects Standing Committee 
Committee Established 8/26/16  

ED BOTTORFF 
CYNTHIA CHASE 

BRUCE McPHERSON 

CEO Goals and Objectives Ad Hoc Committee 
Committee Established 5/19/17  

NORM HAGEN 
CYNTHIA MATHEWS  

MIKE ROTKIN  

Finance, Budget and Audit Standing Committee 
(4-5 Board Members, as a ground rule) 

Committee Established 8/26/16  
JOHN LEOPOLD 

DONNA LIND 
CYNTHIA MATHEWS 

OSCAR RIOS 

MAC Ad Hoc Committee 
Committee Established 3/24/17 

ED BOTTORFF 
NORM HAGEN 

BRUCE McPHERSON 
MIKE ROTKIN  

Personnel/Human Resources Standing Committee 
Committee Established 8/26/16  

JIMMY DUTRA, Current Chair  
BRUCE McPHERSON, Current Vice Chair 

MIKE ROTKIN, Immediate Past Chair  
NORM HAGEN 

JOHN LEOPOLD 

Attachment A
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SCCIC Representatives 
CYNTHIA CHASE 

NORM HAGEN 
JOHN LEOPOLD 

BRUCE McPHERSON 
OSCAR RIOS 

SCCRTC Representatives 
ED BOTTORFF  

CYNTHIA CHASE 
NORM HAGEN 

SCCRTC Alternates (in order) 
MIKE ROTKIN 
DONNA LIND 

TBD at a later date 

Attachment A
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SANTA CRUZ CIVIC IMPROVEMENT CORPORATION 
(SCCIC) 

BOARD OF DIRECTORS 
2017 - 2018 

YEAR  TERM BEGAN YEAR TERM ENDS 
2017 2019 
2017 2019 
2017 2019 
2017 2019 

Cynthia Chase, President 
John Leopold, Vice President 
Bruce McPherson, Secretary 
Oscar Rios, Treasurer 
Norm Hagen, Director 2016 2018 

Alex Clifford, Chief Executive Officer 

Each Director holds office for a term of two (2) years from the date of appointment. The 
Board of Directors holds an annual meeting for the purpose of organization, selection of 
Directors and officers, and the transaction of other business.  Annual meetings of the Board 
are held on the fourth Friday of February.  The meetings are held in the same venue as the 
Santa Cruz METRO Board of Directors meeting. 

Attachment B

5B.1
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BOARD OFFICERS 
AND APPOINTMENTS      

2017 Committees Slate 1  
2018 (McPherson) 

STANDING COMMITTEES 

Chair Chair 
JIMMY DUTRA BRUCE MCPHERSON 

Vice Chair Vice Chair 
BRUCE McPHERSON CYNTHIA CHASE 

Capital Projects Standing Committee Capital Projects Standing Committee 
Committee Established 8/26/16 Committee Established 8/26/16 

ED BOTTORFF ED BOTTORFF 

CYNTHIA CHASE CYNTHIA CHASE 

BRUCE McPHERSON BRUCE McPHERSON 

Finance, Budget and Audit Standing Committee Finance, Budget and Audit Standing Committee 
(4-5 Board Members, as a ground rule) (4-5 Board Members, as a ground rule) 

Committee Established 8/26/16 Committee Established 8/26/16 

JOHN LEOPOLD JOHN LEOPOLD 

DONNA LIND DONNA LIND 

CYNTHIA MATHEWS CYNTHIA MATHEWS 

OSCAR RIOS OSCAR RIOS 

Personnel/Human Resources Standing Committee Personnel/Human Resources Standing Committee 
Committee Established 8/26/16 Committee Established 8/26/16 

JIMMY DUTRA, Current Chair BRUCE McPHERSON 

BRUCE McPHERSON, Current Vice Chair CYNTHIA CHASE 

MIKE ROTKIN, Immediate Past Chair JIMMY DUTRA, Immediate Past Chair 

NORM HAGEN NORM HAGEN 

JOHN LEOPOLD JOHN LEOPOLD 

2017 Committees Slate 1 – 2018 
(McPherson) 

SCCIC Representatives SCCIC Representatives 
CYNTHIA CHASE CYNTHIA CHASE 

NORM HAGEN NORM HAGEN 

JOHN LEOPOLD JOHN LEOPOLD 

BRUCE McPHERSON BRUCE McPHERSON 

OSCAR RIOS OSCAR RIOS 

SCCRTC Representatives SCCRTC Representatives 
ED BOTTORFF ED BOTTORFF 

CYNTHIA CHASE CYNTHIA CHASE 

NORM HAGEN MIKE ROTKIN 

Attachment C -  REVISED 
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SCCRTC Alternates (in order) SCCRTC Alternates (in order) 
MIKE ROTKIN JIMMY DUTRA 

DONNA LIND DONNA LIND 

TBD at a later date DAN ROTHWELL 

AD HOC COMMITTEES 

CEO Goals and Objectives Ad Hoc Committee CEO Goals and Objectives Ad Hoc Committee 
Committee Established 5/19/17 Committee Established 5/19/17 

NORM HAGEN 

CYNTHIA MATHEWS  

MIKE ROTKIN 

Legislative Ad Hoc Committee Legislative Ad Hoc Committee 
Committee approved at 1/26/18 BOD Mtg – 

Established 2/23/18  
Committee approved at 1/26/18 BOD Mtg – 

Established 2/23/18  

 

MAC Ad Hoc Committee MAC Ad Hoc Committee 
Committee Established 3/24/17 Committee Established 3/24/17 

ED BOTTORFF 

NORM HAGEN 

BRUCE McPHERSON  

MIKE ROTKIN 

Chair will appoint 

Chair will appoint 

Chair will appoint 

Attachment C - REVISED
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DATE: February 23, 2018 

TO: Board of Directors 

FROM: Alex Clifford, CEO/General Manager 

SUBJECT: RECOMMENDED ACTION ON TORT CLAIMS 

I. RECOMMENDED ACTION 

That the Board of Directors Approve Staff Recommendations for Claims for 
the Month of February 2018  

II. SUMMARY

This staff report provides the Board of Directors with recommendations on claims
submitted to the Santa Cruz Metropolitan Transit District (METRO).

III. DISCUSSION/BACKGROUND

METRO’s Risk Department received one claim for the month of February 2018
for money or damages. As a public entity, METRO must act “within 45 days after
the claim has been presented” (Govt C §912.4(a)).  See staff recommendations
in paragraph VI.

IV. FINANCIAL CONSIDERATIONS/IMPACT

None

V. ALTERNATIVES CONSIDERED 

Within the 45-day period, the Board of Directors may take the following actions: 
• Reject the claim entirely;
• Allow it in full;
• Allow it in part and reject the balance;
• Compromise it, if the liability or amount due is disputed (Govt C

§912.4(a)); or
• Do nothing, and allow the claim to be denied by operation of law (Govt C

§912.4 (c)).

Santa Cruz Metropolitan 
Transit District 

Rejection of Claim 

12-01.1



Board of Directors 
February 23, 2018 
Page 2 of 3 

VI. DESCRIPTION OF CLAIMS

Prepared by: Tom Szestowicki, Safety Specialist 

Claimant Claim # Description Recommended 
Action 

Dyal, Navkiran 18-0003 Claimant alleges that the 
front license plate frame of 
their SUV was damaged 
by a METRO Paratransit 
vehicle. Amount of claim: 
$1,326.56 

Reject 

Rejection of Claim 

12-01.2
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VII. APPROVAL: 

Alex Clifford , CEO/General Manager 

Reiection of Claim 
12-01.3
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DATE: February 23, 2018 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager 

SUBJECT: ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL 
DETAIL FOR THE MONTH OF JANUARY 2018 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the preliminary approved Check 
Journal Detail for the month of January 2018 

II. SUMMARY

• This staff report provides the Board with a preliminary approved Check
Journal Detail for the month of January 2018.

• The Finance Department is submitting the check journals for Board
acceptance and filing.

III. DISCUSSION/BACKGROUND

This preliminary approved Check Journal Detail provides the Board with a listing
of the vendors and amounts paid out on a monthly cash flow basis (Operating
and Capital expenses).

All invoices submitted for the month of January 2018 have been processed,
checks issued and signed by the Finance Manager.

IV. FINANCIAL CONSIDERATIONS/IMPACT

None. The check journal is a presentation of invoices paid in January 2018 for
purposes of Board review, agency disclosure, accountability and transparency.

V. ALTERNATIVES CONSIDERED 

N/A 

VI. ATTACHMENTS

Attachment A: Check Journal Detail for the Month of January 2018 

Prepared By: Holly Alcorn, Senior Accounting Technician 

Santa Cruz Metropolitan 
Transit District 

12-02.1
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VII. APPROVALS: 

Angela Aitken, Finance Manager 

Alex Clifford, CEO/General Manager 

January 2018 Check Journal 

12-02.2
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DATE: February 23, 2018 

TO: Board of Directors 

FROM: Alex Clifford, CEO/General Manager 

SUBJECT: ACCEPT AND FILE MINUTES OF THE JANUARY 26, 2018  BOARD OF 
DIRECTORS MEETING 

I. RECOMMENDED ACTION 

That the Board of Directors Accept and File the Minutes of the January 26, 
2018 Santa Cruz Metropolitan Transit District (METRO) Board of Directors 

II. SUMMARY

• Staff is providing minutes from the Santa Cruz Metropolitan Transit District
(METRO) Board of Directors Regular Meeting of January 26, 2018.

• Each meeting, the Executive Assistant will provide minutes from the previous
METRO Board of Directors meeting.

III. DISCUSSION/BACKGROUND

The Board requested that staff include, in the Board Packet, minutes for previous
METRO Board of Directors meetings.  Staff is enclosing the minutes from this
meeting.

IV. FINANCIAL CONSIDERATIONS/IMPACT

None.

V. ALTERNATIVES CONSIDERED 

None. 

VI. ATTACHMENTS

Attachment A: Draft minutes for the Board of Directors Regular Meeting of 
January 26, 2018   

Prepared by:  Gina Pye, Executive Assistant 

Santa Cruz Metropolitan 
Transit District 

12-03.1
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Page 2 of 2 

VII. APPROVALS: 

Alex Clifford, CEO/General Manager 

BOD Meeting Minutes SR 

12-03.2



 
 
 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
BOARD OF DIRECTORS AGENDA MEETING MINUTES* 

JANUARY 26, 2018  – 9:00 AM 
METRO ADMIN OFFICES 

110 VERNON STREET, SANTA CRUZ, CA   
 
A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District (METRO) 
was convened on Friday, January 26, 2018 at the METRO Admin offices, 110 Vernon Street, Santa 
Cruz, CA.  

The Board Meeting Agenda Packet can be found online at www.SCMTD.com and is available for 
inspection at Santa Cruz METRO’s Administrative offices at 110 Vernon Street, Santa Cruz, 
California.   *Minutes are “summary” minutes, not verbatim minutes. Audio recordings of Board 
meeting open sessions are available to the public upon request. 

This document has been created with accessibility in mind. With the exception of certain 3rd party 
and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If you have any 
questions about the accessibility of this document, please email your inquiry to 
accessibility@scmtd.com 

SECTION I: OPEN SESSION 
 

CALL TO ORDER at 9:02 AM by Chair Dutra.   
 

Director Dutra, Director Leopold and Ex-Officio Director Thomas were sworn in by Julie Sherman, 
General Counsel. 

 

ROLL CALL: The following Directors were present, representing a quorum:  

Director Ed Bottorff    City of Capitola 
Director Cynthia Chase   City of Santa Cruz  
Director Jimmy Dutra   City of Watsonville 
Director Norm Hagen     County of Santa Cruz  
Director John Leopold   County of Santa Cruz 
Director Donna Lind    City of Scotts Valley 
Director Cynthia Mathews   City of Santa Cruz  
Director Bruce McPherson   County of Santa Cruz 
Director Mike Rotkin    County of Santa Cruz 
Ex-Officio Director Davon Thomas  UC Santa Cruz 

Ex-Officio Director McKee, Director Rios and Director Rothwell were absent.  

 

STAFF PRESENT:  

Alex Clifford      METRO CEO/General Manager  
Julie Sherman      METRO General Counsel  

 

D
R
A
FT

Attachment A

12-03A.1



 
Board of Directors Meeting Minutes  
January 26, 2018    
Page 2 of 10 

 
METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED 
THEY WERE PRESENT (IN ALPHABETICAL ORDER) WERE: 

Heather Adamson, AMBAG 
Angela Aitken, METRO 
Lorraine Bayer, METRO  

Ginger Dykar, SCCRTC 
Larry Pageler, UCSC  
Daniel Zaragoza, METRO  

ANNOUNCEMENTS 
Chair Dutra introduced Carlos Landaverry and his Spanish Language interpretation services.  He 
announced that the meeting is being televised by Community Television of Santa Cruz County with 
technician, Mr. Lynnn Dunton. 

Chair Dutra welcomed Ex-Officio Director Thomas and shared a letter from Alice Malmberg, UCSC 
Vice President of Internal Affairs, UCSC Student Union Assembly, and Noah Thomas, 
Representative, UCSC Advisory Committee on Campus Transportation and Parking.  (See 
Attachment) 

YOUTH ART POSTER CONTEST WINNERS  
Chair Dutra, Vice Chair McPherson and Paratransit Superintendent April Warnock announced the 
following Art Contest winners, congratulated and provided each of them with gift bags.  ParaCruz 
ADA Eligibility Coordinator, Eileen Wagley thanked the generous sponsors.  

Art Contest Winners: 

• 1st Place:  Ryu Cirillo – Art to be featured on the “Headways” cover 
• 2nd Place:  Anais Antolin Bearns & Olivia Cole – Their art will be on the exterior of  8 buses & 

interior of all buses 
• 3rd Place:  Eliot Higgins-Axton, Isabella Ruvacalba, Sienna Encizo, Jayden Stormes – Their art 

will be displayed inside the buses  
• Honorable Mention: Gabriella Italia, Johnathan Vasquez Naughton and Malakai Barbosa - Their 

art will be posted at Pacific Station & inside buses:   

BOARD OF DIRECTORS COMMENTS 
Chair Dutra, Directors Rotkin and Hagen thanked METRO staff for the tour and hospitality during 
Representative Jimmy Panetta’s recent visit to METRO and the opportunity it provided to highlight the 
needs of METRO, the importance of federal funding for capital expenditures and the connection with 
our Congress.  

At Director Mathews’ suggestion, CEO Clifford will send a letter to the editor, thanking Representative 
Panetta for his visit.   

Vice Chair McPherson read Congresswoman Anna Eschoo’s letter (see attached) and thanked 
Senator Feinstein for her continued support of METRO.  

Hearing no further comments, Chair Dutra moved to the next agenda item.  

COMMUNICATIONS TO THE BOARD OF DIRECTORS 
Ms. Ofelia Gomez requested additional service on behalf of the community and provided a copy of 
her letter addressed to the SCCRTC. (See attached.)  CEO Clifford responded that METRO has 
broken down her requests into 3 categories: 1) City related and notified the respective cities of the 
issues; 2) Bus stop issues, which are being evaluated for potential future upgrades where warranted; 
3) Service related concerns, if warranted, which will be added to METRO's unmet needs list.  
Additionally, a letter has been sent to Ms. Gomez.  
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COMMUNICATIONS FROM MAC  
Having none, Chair Dutra moved to the next item.  

LABOR ORGANIZATION COMMUNICATIONS  
Eduardo Montesino spoke briefly of past issues with management and communication and his hopes 
for a good year.  

Michael Rios thanked CEO Clifford for the invitation to participate in Representative Panetta’s visit 
and welcomed Ex-Officio Thomas to the board.  

Olivia Martinez, staff for SEIU, thanked Ms. Aitken and Ms. Church for their efforts with agenda item 
11.12.  She noted that SEIU was not in agreement but agreed to move forward to finalize the 
classification.  She remains hopeful that compaction issues will be addressed in the class and comp 
study.  

Hearing no further comments, Chair Dutra moved to the next agenda item.  

CONSENT AGENDA 

11-01 RECOMMENDED ACTION ON TORT CLAIMS  
 
11-02 ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL FOR THE 

MONTHS OF NOVEMBER AND DECEMBER 2017  

11-03 ACCEPT AND FILE:  MINUTES OF THE SANTA CRUZ METRO BOARD OF DIRECTORS 
MEETING OF NOVEMBER 17, 2017 

 
11-04 ACCEPT AND FILE:  MINUTES OF THE SANTA CRUZ METRO FINANCE, BUDGET AND 

AUDIT STANDING COMMITTEE MEETING OF JANUARY 5, 2018  

11-05 ACCEPT AND FILE:  MINUTES OF THE SANTA CRUZ METRO PERSONNEL/HR 
STANDING COMMITTEE MEETING OF JANUARY 16, 2018  

 
11-06 ACCEPT AND FILE:  MINUTES FOR THE METRO ADVISORY COMMITTEE (MAC) 

MEETING OF AUGUST 16, 2017  
 
11-07 ACCEPT AND FILE:  QUARTERLY PROCUREMENT REPORT FOR 3RD QUARTER OF 

FY18  
 
11-08 ACCEPT AND FILE:  QUARTERLY ELECTRIC BUS PURCHASE REPORT FOR 3RD 

QUARTER OF FY18  
  
11-09 APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO ELERT & ASSOCIATES 

FOR CONSULTANT SERVICES TO DEVELOP SPECIFICATIONS FOR METRO’S VIDEO 
SURVEILLANCE SYSTEM NOT TO EXCEED $ 20,300 

 
11-10 APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO CASEY PRINTING, INC. 

FOR PRINTING OF HEADWAYS BUS RIDER’S GUIDE NOT TO EXCEED $235,783 
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11-11 APPROVE:  A SEMI-ANNUAL REPORT ON THE STATUS OF METRO’S DISADVANTAGED 

BUSINESS ENTERPRISE PROGRAM     
 
11-12 APPROVE:  APPROVAL OF SEIU MECHANIC SERIES WAGE SURVEY RESULTS    
 
11-13 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 5th 

AMENDMENT EXTENDING THE CONTRACT WITH KIMBALL MIDWEST FOR 
FASTENERS, ELECTRICAL TERMINALS AND MAINTENANCE ITEMS,  

 
11-14 APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO TECHNOLOGY 

INTERNATIONAL, INC. FOR PURCHASE AND DELIVERY OF ONE (1) TOW TRACTOR 
NOT TO EXCEED $53,415 

 
11-15 APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO COASTAL LANDSCAPING, 

INC. FOR LANDSCAPING MAINTENANCE SERVICES NOT TO EXCEED $ 186,040  

There was no public comment.  

ACTION:  MOTION TO ACCEPT THE CONSENT AGENDA AS PRESENTED  

MOTION: DIRECTOR ROTKIN  SECOND:  DIRECTOR LIND 
MOTION PASSED WITH 9 AYES (Directors Bottorff, Chase, Dutra, Hagen, Leopold, Lind, 
Mathews, McPherson and Rotkin).  Directors Rios and Rothwell were absent.  

REGULAR AGENDA 
 

PRESENTATION OF EMPLOYEE LONGEVITY AWARDS FOR JUAN FLORES, MICHAEL 
MILLER AND PETE LEGORRETA 
In their absence, Chair Dutra thanked METRO employees Juan Flores & Michael Miller for their 
service.  It was noted that Mr. Legorreta would return to the March meeting to be recognized.  

RESOLUTION OF APPRECIATION, RETIREE: ARLAN COLWELL  
In his absence, Chair Dutra thanked Mr. Colwell for his years of service.  

ACTION:  MOTION TO APPROVE THE RESOLUTION AS PRESENTED  

MOTION: DIRECTOR LEOPOLD  SECOND:  DIRECTOR ROTKIN 

MOTION PASSED WITH 9 AYES (Directors Bottorff, Chase, Dutra, Hagen, Leopold, Lind, 
Mathews, McPherson and Rotkin).  Directors Rios and Rothwell were absent. 

STATE OF DOWNTOWN SANTA CRUZ PRESENTATION  
Martin Bernal, City Manager for the City of Santa Cruz, spoke to the presentation.  He clarified that 
the drawings within the presentation are conceptual at this point; however, they are working towards 
finalizing the Farmers' Market.  The City Council has approved the project in concept.  

Director Leopold addressed the absence of buses in the presentation drawings and inquired as to the 
transit center vision. Mr. Bernal and Ms. Claire Fliesler, Transportation Planner with the City of Santa 
Cruz, spoke of one option wherein the transit center would face Front Street with mixed-use on 
Pacific Avenue and added the City has been working with METRO to locate a consultant to identify 
transportation needs in the downtown area.  
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Discussion between the City representatives and METRO board members regarding bicycle use 
ensued.  

Director McPherson and Mr. Bernal discussed the dissolution of redevelopment agencies and the 
effect on funding, private partnerships, etc.  

Hearing no further comment, Chair Dutra moved to the next agenda item.  

ACCEPT AND FILE: THE YEAR TO DATE MONTHLY FINANCIAL REPORTS AS OF 
SEPTEMBER 30, 2017 AND OCTOBER 31, 2017 
With the Chair’s approval, Finance Manager Aitken combined agenda items 15 and 16, and spoke 
briefly of METRO’s finances.   

Hearing no further comment, Chair Dutra moved to the next agenda item.  

ACTION:  MOTION TO ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL 
REPORTS AS OF SEPTEMBER 30, 2017 AND OCTOBER 31, 2017 AS PRESENTED  

MOTION: DIRECTOR LEOPOLD  SECOND:  DIRECTOR ROTKIN 

MOTION PASSED WITH 9 AYES (Directors Bottorff, Chase, Dutra, Hagen, Leopold, Lind, 
Mathews, McPherson and Rotkin).  Directors Rios and Rothwell were absent. 

ACCEPTANCE OF FINANCIAL STATEMENTS WITH INDEPENDENT AUDITOR’S 
REPORT FOR THE YEAR ENDED JUNE 30, 2017  
Lorraine Bayer, Accountant, spoke to the Auditor’s lack of findings and the two current year 
conditions and recommendations detailed in the financial reporting letter .    She will return in March 
with an update to the recommendations.  

Hearing no further comment, Chair Dutra moved to the next agenda item.  

ACTION:  MOTION TO ACCEPT FINANCIAL STATEMENTS WITH INDEPENDENT 
AUDITOR’S REPORT FOR THE YEAR ENDED JUNE 30, 2017 AS PRESENTED  

MOTION: DIRECTOR ROTKIN  SECOND:  DIRECTOR LEOPOLD 

MOTION PASSED WITH 9 AYES (Directors Bottorff, Chase, Dutra, Hagen, Leopold, Lind, 
Mathews, McPherson and Rotkin).  Directors Rios and Rothwell were absent. 

APPROVE THE PROPOSED REVISED JOB DESCRIPTION FOR THE ASSISTANT 
HUMAN RESOURCES MANAGER  
Jolene Church, Human Resources Manager, spoke briefly of the changes to the job description and 
how the cost of living in our local region is being addressed. She added that any compaction issues 
will be addressed in the SEIU class and comp study.  

Public comment: 

Eduardo Montesino noted that, historically, compaction issues have been addressed on a case-by-
case basis.  

ACTION:  MOTION TO APPROVE THE PROPOSED REVISED JOB DESCRIPTION FOR 
THE ASSISTANT HUMAN RESOURCES MANAGER AS PRESENTED  

MOTION: DIRECTOR ROTKIN  SECOND:  DIRECTOR LEOPOLD 
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MOTION PASSED WITH 9 AYES (Directors Bottorff, Chase, Dutra, Hagen, Leopold, Lind, 
Mathews, McPherson and Rotkin).  Directors Rios and Rothwell were absent. 

REVISED JOB DESCRIPTION FOR THE SAFETY, SECURITY AND RISK MANAGER  
Jolene Church, Human Resources Manager, stressed the importance of safety to METRO and the 
community.  

There was no public comment. 

ACTION:  MOTION TO APPROVE THE REVISED JOB DESCRIPTION FOR THE SAFETY, 
SECURITY AND RISK MANAGER R AS PRESENTED  

MOTION: DIRECTOR ROTKIN  SECOND:  DIRECTOR MATHEWS  

MOTION PASSED WITH 9 AYES (Directors Bottorff, Chase, Dutra, Hagen, Leopold, Lind, 
Mathews, McPherson and Rotkin).  Directors Rios and Rothwell were absent. 

THE FINAL CPS HR CONSULTING MANAGEMENT CLASSIFICATION STUDY AND 
COMPENSATION STUDY STRATEGY  
Jolene Church, Human Resources Manager, provided status of the study to date; e.g., job 
descriptions updated, proposed title changes, etc.  CPS will return to the Personnel/HR Standing 
Committee with an analysis of all positions against peer agencies at three levels: 5% below median, 
median and 5% above median and inform METRO of the financial impact.  Given the current timeline, 
the analysis should be completed prior to the end of FY18.    

General discussion regarding total compensation, salary and fringe benefits and regional affordability 
followed. The impact of upcoming union negotiations is being considered as it will affect all 
employees.   

Public comments:  

Mr. Montesino expressed his concern about future hardship(s).  

Dan Stevenson inquired as to how the peer agencies relate to the cost of living in Santa Cruz.  

Chair Dutra reminded the assembly that the unions and management have agreed to the peer 
agencies being used in this study.  

ACTION:  MOTION TO APPROVE THE FINAL CPS HR CONSULTING MANAGEMENT 
CLASSIFICATION STUDY AND COMPENSATION STUDY STRATEGY AS PRESENTED  

MOTION: DIRECTOR McPHERSON  SECOND:  DIRECTOR MATHEWS 

MOTION PASSED WITH 9 AYES (Directors Bottorff, Chase, Dutra, Hagen, Leopold, Lind, 
Mathews, McPherson and Rotkin).  Directors Rios and Rothwell were absent. 
 

ESTABLISHMENT OF PASSENGER CODE OF CONDUCT AND SERVICE 
SUSPENSION/EXCLUSION POLICIES FOR FIXED ROUTE SERVICES, TRANSIT 
FACILITIES AND PARACRUZ  
Alex Clifford, CEO/General Manager, noted METRO does not currently have a code of conduct, 
adding that he met with unions and incorporated their feedback. A brochure will be developed for the 
riders' reference.  

Julie Sherman, General Counsel, explained the process and importance of the safety of our 
Operators and passengers. Behaviors are not always the type that law enforcement can help with, 
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but may rise to the level where the passenger should not be allowed on the bus, depending on the 
nature of the behavior. The proposed Policies are in compliance with FTA and DOT civil rights 
guidance and regulations and include important due process procedures.  

Referencing Mr. Gubash’s letter, page 7.1 of the agenda packet, Director Leopold started  a 
discussion pertaining to comfort animals versus service animals and recommended METRO reach 
out to METRO advisory organizations to obtain feedback on the proposed policies. 

In response to Director Mathews’ request, CEO Clifford will present a recommendation on how best 
to present a regular incident report to the Board in the near future.  

Public comment: 

Mr. Montesino expressed his support of the Code as written.  

ACTION:  MOTION TO APPROVE THE PROPOSED PASSENGER CODE OF CONDUCT AND 
SERVICE SUSPENSION/EXCLUSION POLICIES FOR FIXED ROUTE SERVICES, TRANSIT 
FACILITIES AND PARACRUZ, WITH THE UNDERSTANDING THAT STAFF WILL RETURN IN SIX 
MONTHS WITH INPUT FROM RIDERS, STUDENTS AND ADVISORY COMMITTEES, AT WHICH 
TIME THE BOARD WILL CONSIDER ANY RECOMMENDED REVISIONS TO SAID POLICIES  

MOTION: DIRECTOR MATHEWS  SECOND:  DIRECTOR LEOPOLD 

MOTION PASSED WITH 9 AYES (Directors Bottorff, Chase, Dutra, Hagen, Leopold, Lind, 
Mathews, McPherson and Rotkin).  Directors Rios and Rothwell were absent. 

UNIFIED CORRIDOR INVESTMENT STUDY ORAL REPORT   
Barrow Emerson, Planning and Development Manager, provided a color version of page 22A.1 for 
easier reference.  Many Directors expressed their opinions and support of the position taken, noting it 
positions METRO well as a partner to solve regional transportation issues. METRO will provide bus 
feeders to the rail when/if implemented.  

REQUEST THE BOARD OF DIRECTORS DIRECT STAFF TO INITIATE A FARE 
RESTRUCTURING ANALYSIS PROCESS   
Mr. Emerson spoke to the item and noted the Finance Committee referred this item to the full board 
for their consideration.  

Public comment: 

Mr. Montesino noted that not everyone uses a SmartCard, citing the longer load times on Saturdays 
and Sundays due to the lower card usage  

Board comments 

Board members shared their own experiences with other transit systems and the advantages of 
technology to METRO and our riders.   

ACTION:  MOTION TO APPROVE THE REQUEST THAT THE BOARD OF DIRECTORS 
DIRECT STAFF TO INITIATE A FARE RESTRUCTURING ANALYSIS PROCESS AS 
PRESENTED  

MOTION: DIRECTOR MATHEWS  SECOND:  DIRECTOR DUTRA 

 

D
R
A
FT

Attachment A

12-03A.7



 
Board of Directors Meeting Minutes  
January 26, 2018    
Page 8 of 10 

 
MOTION PASSED WITH 9 AYES (Directors Bottorff, Chase, Dutra, Hagen, Leopold, Lind, 
Mathews, McPherson and Rotkin).  Directors Rios and Rothwell were absent. 

RECOMMENDATION TO APPROVE REVISIONS TO THE BYLAWS OF THE SANTA 
CRUZ METROPOLITAN TRANSIT DISTRICT’S BOARD OF DIRECTORS  
Ms. Sherman spoke to the revisions noting that the majority of changes were to incorporate current 
titles, meeting frequency, and accurately reflect METRO's enabling legislation. The travel policy 
section was updated to provide an opportunity to claim GSA  per diem reimbursement.  

Director Leopold suggested staff provide a redline version in the future for ease of evaluating 
changes.  

ACTION:  MOTION TO APPROVE THE REVISIONS TO THE BYLAWS OF THE SANTA 
CRUZ METROPOLITAN TRANSIT DISTRICT’S BOARD OF DIRECTORS AS PRESENTED  

MOTION: DIRECTOR ROTKIN  SECOND:  DIRECTOR MATHEWS 

MOTION PASSED WITH 9 AYES (Directors Bottorff, Chase, Dutra, Hagen, Leopold, Lind, 
Mathews, McPherson and Rotkin).  Directors Rios and Rothwell were absent. 

BOARD WORK SESSION  
CEO Clifford outlined the goal of the work session: Develop METRO’s first strategic business plan. 
Chair Dutra requested a mid-county location. 

ACTION:  MOTION TO APPROVE THE BOARD WORK SESSION AS PRESENTED  

MOTION: DIRECTOR ROTKIN  SECOND:  DIRECTOR MATHEWS 

MOTION PASSED WITH 9 AYES (Directors Bottorff, Chase, Dutra, Hagen, Leopold, Lind, 
Mathews, McPherson and Rotkin).  Directors Rios and Rothwell were absent. 

CEO’S LETTER TO THE CALIFORNIA AIR RESOURCES BOARD (CARB)  
CEO Clifford noted the letter to CARB was filed in time to meet the deadline and that he would be 
testifying before CARB on January 29th.  

Discussion among the Board pertaining to the pros and cons of electric buses, electric infrastructure, 
CNG buses and the economic resources required to permit a successful transition to an all-electric 
fleet. 

ACTION:  MOTION TO ACCEPT AND FILE THE CEO’S LETTER TO THE CALIFORNIA 
AIR RESOURCES BOARD (CARB) AS PRESENTED 

MOTION: DIRECTOR ROTKIN  SECOND:  DIRECTOR MATHEWS 

MOTION PASSED WITH 9 AYES (Directors Bottorff, Chase, Dutra, Hagen, Leopold, Lind, 
Mathews, McPherson and Rotkin).  Directors Rios and Rothwell were absent. 

CY18 STATE AND FEDERAL LEGISLATIVE AGENDA  
CEO Clifford provided commentary to the agenda item.  He asked that the Directors consider the 
following weeks for the next Washington, DC trip to meet with the FTA and discuss $3M LoNo Grant 
and alternate strategies:  April 9, April 16, May 7 and May 14.  Directors, Bottorff, Chase, Dutra, 
Leopold, McPherson and Rotkin expressed interest in participating.  

Vice Chair McPherson suggested METRO officially join the SB1 statewide campaign.  
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ACTION:  MOTION TO APPROVE THE CY18 STATE AND FEDERAL LEGISLATIVE 
AGENDA AS PRESENTED  

MOTION: DIRECTOR MATHEWS  SECOND:  DIRECTOR ROTKIN 

MOTION PASSED WITH 9 AYES (Directors Bottorff, Chase, Dutra, Hagen, Leopold, Lind, 
Mathews, McPherson and Rotkin).  Directors Rios and Rothwell were absent. 

NOMINATING DIRECTORS TO SERVE AS BOARD OFFICERS, NOMINATING 
DIRECTORS TO CONFIRM POSITIONS ON VARIOUS BOARD COMMITTEES, 
NOMINATE DIRECTORS TO FILL ONE (1) EXPIRED POSITION ON THE SANTA CRUZ 
CIVIC IMPROVEMENT CORPORATION (SCCIC) AND NOMINATING 
REPRESENTATIVES AND ALTERNATES TO THE SANTA CRUZ COUNTY REGIONAL 
TRANSPORTATION COMMISSION (SCCRTC)  
Chair Dutra requested Directors provide him with their proposed slates.  He will consolidate and 
provide at the March Board meeting.  

ACTION:  MOTION TO OPEN THE NOMINATION PERIOD TO DIRECTORS TO SERVE 
AS BOARD OFFICERS, NOMINATING DIRECTORS TO CONFIRM POSITIONS ON 
VARIOUS BOARD COMMITTEES, NOMINATE DIRECTORS TO FILL ONE (1) EXPIRED 
POSITION ON THE SANTA CRUZ CIVIC IMPROVEMENT CORPORATION (SCCIC) AND 
NOMINATING REPRESENTATIVES AND ALTERNATES TO THE SANTA CRUZ COUNTY 
REGIONAL TRANSPORTATION COMMISSION (SCCRTC) AS PRESENTED 

MOTION: DIRECTOR ROTKIN  SECOND:  DIRECTOR LEOPOLD 

MOTION PASSED WITH 9 AYES (Directors Bottorff, Chase, Dutra, Hagen, Leopold, Lind, 
Mathews, McPherson and Rotkin).  Directors Rios and Rothwell were absent. 

APPOINTMENT OF KEVIN ANDREWS AND REAPPOINTMENT OF VERONICA ELSEA 
TO THE METRO ADVISORY COMMITTEE (MAC) FOR FOUR-YEAR TERMS ENDING 
DECEMBER 31, 2021; CONSIDERATION TO EXTEND THE NOMINATION PERIOD UNTIL 
VACANT SEAT IS FILLED; AND, CONSIDERATION OF APPROVAL OF REVISED MAC 
BYLAWS 
CEO Clifford spoke briefly to the agenda item.  

ACTION:  MOTION TO APPROVE THE APPOINTMENT OF KEVIN ANDREWS AND 
REAPPOINTMENT OF VERONICA ELSEA TO THE METRO ADVISORY COMMITTEE 
(MAC) FOR FOUR-YEAR TERMS ENDING DECEMBER 31, 2021; CONSIDERATION TO 
EXTEND THE NOMINATION PERIOD UNTIL VACANT SEAT IS FILLED; AND, 
CONSIDERATION OF APPROVAL OF REVISED MAC BYLAWS AS PRESENTED  

MOTION: DIRECTOR ROTKIN  SECOND:  DIRECTOR CHASE 

MOTION PASSED WITH 9 AYES (Directors Bottorff, Chase, Dutra, Hagen, Leopold, Lind, 
Mathews, McPherson and Rotkin).  Directors Rios and Rothwell were absent. 

CONSIDERATION OF REVISING THE SANTA CRUZ CIVIC IMPROVEMENT 
CORPORATION (SCCIC) BYLAWS TO CHANGE THE ANNUAL MEETING DATE AND 
APPOINTING ONE (1) DIRECTOR TO SERVE AS SCCIC BOARD MEMBER  
CEO Clifford provided a brief background of the agenda item.  
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ACTION:  MOTION TO APPROVE REVISING THE SANTA CRUZ CIVIC IMPROVEMENT 
CORPORATION (SCCIC) BYLAWS TO CHANGE THE ANNUAL MEETING DATE AND 
APPOINTING ONE (1) DIRECTOR TO SERVE AS SCCIC BOARD MEMBER AS 
PRESENTED  

MOTION: DIRECTOR MATHEWS SECOND:  DIRECTOR ROTKIN 

MOTION PASSED WITH 9 AYES (Directors Bottorff, Chase, Dutra, Hagen, Leopold, Lind, 
Mathews, McPherson and Rotkin).  Directors Rios and Rothwell were absent. 

CEO ORAL REPORT  
Alex Clifford, CEO/General Manager, commented on a variety of topics: 

METRO will be hosting an APTA University Conference at the Scotts Valley Hilton, June 23 – 26, 
2018 and invited the Directors to participate. He thanked Larry Pageler for his assistance. 

There were no public comments. 

REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION   
CEO Clifford noted that the closed session topic is the Public Employee Performance Evaluation 
pursuant to Government Code Section 54957(B)(1). 

There were no public comments. 

RECESS TO CLOSED SESSION AT 11:58AM 

RECONVENE TO OPEN SESSION AND ANNOUNCEMENT OF THE NEXT MEETING: 
FRIDAY, FEBRUARY 23, 2018, AT 9:00AM AT WATSONVILLE CITY COUNCIL 
CHAMBERS, 275 MAIN STREET, WATSONVILLE, CA  

CHAIR DUTRA ADJOURNED THE MEETING AT 12:20PM 

Respectfully submitted, 

Gina Pye 
Executive Assistant D
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DATE: February 23, 2018     

TO: Board of Directors 

FROM: Alex Clifford, CEO/General Manager 

SUBJECT: ACCEPT AND FILE MINUTES OF THE SANTA CRUZ METRO 
FINANCE, BUDGET AND AUDIT STANDING COMMITTEE MEETING 
OF FEBRUARY 8, 2018  

I. RECOMMENDED ACTION 

That the Board of Directors Accept and File the Minutes for the Santa Cruz 
Metropolitan Transit District (METRO) Finance, Budget and Audit Standing 
Committee Meeting of February 8, 2018  

II. SUMMARY

• Staff is providing minutes from the Santa Cruz Metropolitan Transit District
(METRO) Finance, Budget and Audit Standing Committee Meeting of
February 8, 2018.

• Each meeting, the Executive Assistant will provide minutes from the previous
METRO Committee meeting.

III. DISCUSSION/BACKGROUND

The Board requested that staff include, in the Board Packet, minutes for previous
METRO Committee meetings.  Staff is enclosing the minutes from these
meetings.

IV. FINANCIAL CONSIDERATIONS/IMPACT

None.

V. ALTERNATIVES CONSIDERED 

None 

VI. ATTACHMENTS

Attachment A: Draft minutes for the Finance, Budget and Audit Standing 
Committee Meeting of February 8, 2018  

Prepared by:  Donna Bauer, Administrative Assistant 

Santa Cruz Metropolitan 
Transit District 

12-04.1



() 

) 

) 

Board of Directors 
February 23, 2018 
Page 2 of 2 

VII. APPROVALS: 

Alex Clifford , CEO/General Manager 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
FINANCE, BUDGET AND AUDIT STANDING COMMITTEE AGENDA 

MEETING MINUTES* 
FEBRUARY 8,  2018 – 10:00 AM 

METRO ADMIN OFFICES  
110 VERNON STREET  

SANTA CRUZ, CA  95060 

A Finance, Budget and Audit Standing Committee Meeting was convened on Thursday, February 8,  
2018 at METRO’s Admin offices at 110 Vernon Street, Santa Cruz, California. The Meeting Agenda 
Packet can be found online at www.SCMTD.com and is available for inspection at METRO’s 
Administrative offices at 110 Vernon Street, Santa Cruz, California.   *Minutes are “summary” minutes, 
not verbatim minutes. Audio recordings of Board meeting open sessions are available to the public 
upon request. 

This document has been created with accessibility in mind. With the exception of certain 3rd party and 
other attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If you have any questions 
about the accessibility of this document, please email your inquiry to accessibility@scmtd.com 

COMMITTEE ROSTER 
Director John Leopold, Committee Chair County of Santa Cruz 
Director Donna Lind  City of Scotts Valley  
Director Cynthia Mathews City of Santa Cruz     
Director Oscar Rios  City of Watsonville  

Julie Sherman     METRO District Counsel 

MEETING TIME:  10:00AM 
NOTE: THE COMMITTEE CHAIR MAY TAKE ITEMS OUT OF ORDER 

CALL TO ORDER 
Meeting was called to order at 10:05 AM by Committee Chair Leopold 

ROLL CALL: The following Directors were present, representing a quorum:

Director Cynthia Mathews City of Santa Cruz  
Director Leopold   County of Santa Cruz 
Director Oscar Rios  City of Watsonville  

Director Donna Lind, City of Scotts Valley, was absent. 

12-04A.1

Attachment A

D
R
A
FT

mailto:accessibility@scmtd.com


Finance, Budget and Audit Standing Committee Meeting Minutes 
February 8, 2018  
Page 2 of  3 

METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED THEY 
WERE PRESENT (IN ALPHABETICAL ORDER) THROUGH A SIGN IN SHEET OR VERBAL 
INTRODUCTION WERE: 

Ciro Aguirre, METRO  Angela Aitken, METRO 
Donna Bauer, METRO  Mario Torres, UTU 
Wes Guild, VMU Matt Marquez, METRO 
Pete Rasmussen, METRO Julie Sherman, METRO District Counsel 

COMMUNICATIONS TO THE FINANCE, BUDGET & AUDIT STANDING COMMITTEE 
Hearing none, the Committee Chair moved to the next agenda item. 

ADDITIONS OR DELETIONS FROM AGENDA / ADDITIONAL DOCUMENTATION TO SUPPORT 
EXISTING AGENDA ITEMS 
Hearing none, the Committee Chair moved to the next agenda item. 

DIRECT STAFF TO PRESENT AN INITIAL PASSENGER FARE RESTRUCTURING ANALYSIS AND 
CONCEPTS TO THE BOARD OF DIRECTORS AT ITS FEBRUARY 23, 2018 MEETING 
Barrow Emerson, Planning and Development Manager  

Barrow Emerson, Planning and Development Manager, gave an overview of the analysis on fare 
restructuring presented to the Board of Directors on January 26, 2018.  He provided the attached “FY19 
Fare Increase Scenarios” to discuss two concepts. 

The first concept compares a 25 cent versus a 50 cent base fare increase.  Gross revenue created 
would be approximately $1M and $2M, respectively.  Associated costs on Fixed Route service could 
reduce those revenues by 5% for the 25 cent scenario and 10% for the 50 cent scenario.  Directors 
Leopold and Rios recommended reviewing data from previous METRO rate increases to yield a more 
accurate adjustment to METRO’s ridership loss.  Director Rios raised the concern that in the past, 
METRO raised fares but then cut service.  Mr. Emerson replied that while other agencies have raised 
fares and cut service on the same day, METRO avoided doing that. 

The second concept provides strategies that can provide financial savings for various sub-segments of 
METRO’s ridership.   

 Increase base fare but decrease the multiplier on the day pass to provide a break in the cost to
the rider.  This would encourage ridership and provide relief to riders who need to make multiple
connections.

 The next three options on the chart are intended to reduce the number of riders paying with cash
by providing discounts for using passes, SMARTCARDS, and/or Cruz Cash Card.  Reductions in
cash payments could help METRO reduce its operating costs.

 Create a 20-trip youth pass at a lower price than the monthly pass to attract younger riders and
meet their use patterns.
Create revenue to fund increased service.  The current Hwy. 17 Express 31-day pass is priced at
a 50% discount (comparable commuter bus operations provide only 25-33% discounts).  We
suggest lowering the discount to a comparable rate and pricing it at 25 or 30 trips.  That increase
in revenue would be enough to provide three to six one-way trips a day in the Hwy. 17 corridor.
Director Leopold inquired if there was data on where Hwy. 17 riders go after riding the Express.
Mr. Emerson replied that Planning can review the surveys from Hwy. 17 riders and provide that
data at the upcoming Board meeting.

Mr. Emerson emphasized that additional funding is needed to maintain the current level of bus service 
provided today.  However, there is an opportunity to improve customer convenience, amenity and 
experience through modernizing fare payment products and methods.  An advantage to moving away 
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from paying cash will improve the overall experience for all riders—decreasing boarding times; meeting 
timelines; and implementing more service.  Director Leopold suggested the new brochure distributed at 
the January Board meeting should include “METRO added service” to emphasize that was a positive 
action.   

On the technology side, METRO is looking at a one-way Hwy. 17 fare set up, change card, mobile 
ticketing, and an account based system.  We’re also pursuing Automatic Vehicle Locator (AVL) which 
will give real time arrival information and allow more efficient service planning and operations.   

Mr. Emerson laid out a rough timeline of events in order to achieve the fare restructuring and 
introduction of the technology.  Discussion ensued on whether the technology should be introduced at 
the same time the fares are increased as a package deal or at a subsequent time.  Mr. Emerson 
reminded everyone that the ideas being proposed could be implemented without any technology 
advances but would be reviewed again once we receive feedback in the Fall on the pricing of the 
technology and how long it will take to implement. 

Concern was expressed on the effect this process will have on the budget.  Angela Aitken, Finance 
Manager, responded that if the fare restructure is approved in May, the changes to the fare structure 
would not start until at least January 2019.  Therefore there could be limited assumptions about 
increased fare revenue in FY19. 

Director Rios liked the incentives being discussed.  He inquired about messaging to the public—when 
and how will that take place so the public knows in advance a change is coming and how it will benefit 
them.  Ms. Aitken said we can start advertising and communicating to customers that improvements will 
be coming once we have selected technology improvements.  Ciro Aguirre, Chief Operating Officer, 
responded that AVL will make a positive impact on our community by allowing riders a better tool in 
scheduling their trips. 

Mr. Emerson added we are currently doing surveys on what people need given their use patterns and 
desires as well as technological capacity.  An informal public outreach will begin after the February 
Board of Directors meeting through open houses, speaking engagements with stakeholder groups, and 
disseminating information on the buses..  In March staff will deliver to the Board fare restructuring 
recommendations.  Staff will then start the formal public comment period including four public meetings 
prior to returning to the Board on May 18th with a final recommendation of fare restructuring. 

The Directors recommended that in addition to getting information from patrons, the public needs to 
understand the system faces a growing deficit and needs to increase its resources so there is long term 
sustainability.  Mr. Emerson suggested the information presented to the Board of Directors in January on 
this topic will be the basis of the presentations as well as the introduction for online and written 
materials.   

There were no public comments.  

By mutual consent of members present a recommendation was made to direct staff to present an initial 
passenger fare restructuring analysis and concepts to the Board of Directors at its February 23, 2018 
meeting. 

Committee Chair Leopold adjourned the meeting at 10:55 AM. 

Respectfully submitted, 

Donna Bauer 
Administrative Assistant 
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DATE: February 23, 2018 

TO: Board of Directors 

FROM: Thomas Hiltner, Grants/Legislative Analyst 

SUBJECT: ACCEPT AND FILE QUARTERLY STATUS REPORT OF GRANT 
APPLICATIONS, ACTIVE GRANTS AND FUTURE OPPORTUNITIES 
OCTOBER – DECEMBER 2017 

I. RECOMMENDED ACTION 

That the Board of Directors receives and files the quarterly report on grant 
applications and active grants.  This is for information only.  No action is 
required. 

II. SUMMARY

 Santa Cruz Metropolitan Transit District (METRO) received one discretionary
and one formula operating assistance grant in the previous quarter.

 Staff prepared numerous formula and discretionary grant applications for new
programs funded by the Road Maintenance and Rehabilitation Act of 2017
(SB 1).

 METRO has pending grant applications requesting $24,560,598

 A list of METRO’s applications (Attachment A), active grants (Attachment B)
and a grant-funding outlook (Attachment C) are provided quarterly to apprise
the Board of grant funding status.

 No action is required; this report is for information only.

III. DISCUSSION/BACKGROUND

During the previous quarter, METRO received a discretionary grant award from
Arts Council Santa Cruz for funding assistance to repaint the mural at the
Watsonville Transit Center and Caltrans awarded a formula grant for FY17 rural
operating assistance.  The Federal Transit Administration (FTA) has not yet
announced awards for the FY17 Bus and Bus Facilities Infrastructure program
from applications submitted in July 2017.

Staff prepared discretionary and formula grant applications during the quarter for
new programs funded by SB 1.  Guidelines for the new programs were finalized
in October with applications due in mid-January.  Staff submitted applications for
replacing and refurbishing buses and to implement an advanced fare payment
solution for the Highway 17 Express.  Awards will be announced in spring 2018.

Among the grant applications submitted were three discretionary grant
applications to the Santa Cruz County Regional Transportation Commission’s

Santa Cruz Metropolitan 

Transit District 
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Grants Report February 2018 

(RTC) 2018 Regional Transportation Improvement Program for combined state 
and federal funding apportioned by the California Transportation Commission.  
The RTC recommended the following projects for funding from the California 
Transportation Commission: 

 Two zero-emission replacement buses, $1.7 million;

 Refurbish three CNG buses, $900,000;

 Automatic Vehicle Locator (AVL) system, $1.4 million.

Pending grant applications request a total of  $24,560,598 in new formula and 
discretionary funds.  Of this amount, $14,795,804 is to replace and refurbish 
buses.  The remaining applications request funs for operating assistance, 
planning studies and ITS projects. 

This staff report apprises the Board of grant applications in progress (Attachment 
A), the awarded grants that fund METRO’s operations and capital improvements 
(Attachment B) and foreseeable opportunities for new grant solicitations 
(Attachment C) based upon grant funding cycles. 

IV. FINANCIAL CONSIDERATIONS/IMPACT

Current grant applications (Attachment A) request  $24,560,598 for new projects.
The Operating and Capital Budgets will be amended as necessary when grants
are awarded.

V. ALTERNATIVES CONSIDERED 

This is for information only and there are no alternatives to consider. 

VI. ATTACHMENTS

Attachment A:   Grant Applications as of February 2018

Attachment B:   Active Grants as of February 2018

Attachment C:   Future Grant Opportunities as seen in February 2018

Prepared By: Thomas Hiltner, Grants/Legislative Analyst 

12-05.2



Board of Directors 
February 23, 2018 
Page 3 of 3 

VII. APPROVALS: 

Barrow Emerson, Planning 
and Development Manager 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford, CEO/General Manager 

Grants Report February 2018 
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 Santa Cruz Metropolitan 
Transit District 

  
DATE: February 23, 2017 
 
TO:  Board of Directors 
 
FROM: April Warnock, Paratransit Superintendent 
 
SUBJECT: ACCEPT AND FILE THE METRO PARACRUZ OPERATIONS 

STATUS REPORT FOR OCTOBER, NOVEMBER AND 
DECEMBER 2017 

I.  RECOMMENDED ACTION 

That METRO’s Board of Directors accept and file the quarterly METRO 
ParaCruz Operations Status Report for October, November, and 
December 2017. 

II.  SUMMARY OF ISSUES 

• Summary review of monthly operational statistics for ParaCruz 

• Summary of monthly operational information about ParaCruz 

III.  DISCUSSION/BACKGROUND 

Comparing September 2017 statistics to October 2017, ParaCruz rides 
increased by 455 rides. Comparing October 2017 statistics to November 
2017, ParaCruz rides decreased by 695 rides. Comparing November 2017 
statistics to December 2017, rides decreased by 843 rides. 

 
Comparing the monthly statistics of FY17 to the monthly statistics of FY18: 
 
• In October, the number of ParaCruz rides increased by 140.  
• In November, the number of ParaCruz rides decreased by 151. 
• In December, the number of ParaCruz rides decreased by 179. 

 
These month-to-month increases and decreases are consistent with annual 
monthly cyclical trends. METRO ParaCruz is the federally mandated ADA 
complementary Paratransit program of the Santa Cruz Metropolitan Transit 
District (METRO), providing shared ride, door-to-door demand-response 
transportation to customers certified as having disabilities that prevent them 
from independently using the fixed route bus.  

IV. ALTERNATIVES 

Not applicable. 

  

12-06.1



Board of Directors 
February 23, 2018 
Page 2 of 3 

V. COORDINATION 

This staff report has been coordinated with statistics provided by the Finance 
and Fleet Departments.  Additional data was provided by the Eligibility 
Coordinator. 

VI. FINANCIAL CONSIDERATIONS

There are no financial considerations for this report.

VII. ATTACHMENTS

Attachment A: ParaCruz On-time Performance Charts for October, 
November, and December 2017 

Attachment B: Comparative Operating Statistics Tables for October, 
November, and December 2017 

Attachment C: Number of Rides Comparison Chart 

Attachment D: Shared vs. Total Rides Chart  

Attachment E: Mileage Comparison Chart  

Attachment F: Monthly Assessment 

Prepared By: April Warnock, Paratransit Superintendent 

ParaCruz Quarterly SR
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Board of Directors 
February 23, 2018 
Page 3 of 3 

VIII. APPROVALS: 

Ciro Aguirre, COO 

Approved as to fiscal impact: 
Angela Aitken , Finance Manager 

Alex Clifford, CEO/General Manager 

ParaCruz Quarterly SR 
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Board Meeting February 23, 2018 

ParaCruz Operations Status Report 

ParaCruz On-time Performance Report for October 2017. 

October 2016 October 2017 
Total pick ups 6,856 6,996 

Percent in “ready window” 82.41% 82.25% 
1 to 5 minutes late 5.73% 6.23% 

6 to 10 minutes late 4.30% 4.23% 

11 to 15 minutes late 2.83% 2.47% 

16 to 20 minutes late 1.76% 1.77% 

21 to 25 minutes late 1.15% 1.24% 

26 to 30 minutes late .64% .63% 

31 to 35 minutes late .50% .59% 

36 to 40 minutes late .26% .41% 

41 or more minutes late 
(excessively late/missed trips) .36% .17% 

Total beyond “ready window” 17.55% 17.75% 
*Target: 95%

On-time Performance 

During October, ParaCruz’ on-time performance (OTP) has risen slightly. 
However, OTP was slightly below the October 2016 OTP.  Last month, on-time 
performance was at 81.87%, due to lack of staffing. The latest ParaCruz Operators (3), 
hired June 5, 2017, are now operating in revenue service. In compliance with the 
ParaCruz UTU MOU (13.02 Scheduling of Annual Leave), the fall bid decreased annual 
leave slots from four to three. The month of October does not contain any observed 
holidays, employees were available for work every day. At this time, ParaCruz has two 
Operators absent on long term disability. This put the number of available working 
ParaCruz Operators at twenty-two per weekday, not including pre-approved medical 
time off.  

A Customer Service Report is either a compliment, comment or a complaint. 

During the month of October 2017, ParaCruz received eight (8) Customer 
Service Reports.  Four (4) of the reports were valid; one late pick-up, a booking error, a 
rude dispatcher, and an Operator being impatient with a client. Three (3) of the reports 
were not valid; a Operator did not show up for ride, a client who attempted to book a 
ride after the phone were cleared at 5 pm, a client who claimed the vehicle was too 
bumpy and she could not elevate her lag. One (1) of the reports was unverifiable, client 
claimed an Operator was rude. 

Attachment A
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ParaCruz Operations Status Report 

ParaCruz On-time Performance Report for November 2017. 

November 2016 November 2017 
Total pick ups 6,452 6,301 

Percent in “ready window” 82.69% 85.10% 
1 to 5 minutes late 6.20% 5.24% 

6 to 10 minutes late 4.09% 4.08% 

11 to 15 minutes late 2.88% 2.41% 

16 to 20 minutes late 1.69% 1.46% 

21 to 25 minutes late .88% .76% 

26 to 30 minutes late .51% .32% 

31 to 35 minutes late .29% .22% 

36 to 40 minutes late .22% .27% 

41 or more minutes late 
(excessively late/missed trips) .54% .14% 

Total beyond “ready window” 17.31% 14.90% 
*Target: 95%

On-time Performance 

During November, ParaCruz’ on-time performance improved 2.75% from last 
month. OTP was higher than November 2016.  September 18, 2017 a new Operator 
was hired. He will be in training for approximately 5 weeks. ParaCruz continues to have 
two Operators absent on long term disability. The number of available working 
ParaCruz Operators continued to be twenty-two Operators available for week-days.  

A Customer Service Report is either a compliment, comment, or a complaint.

During the month of November 2017, ParaCruz received four (4) Customer 
Service Reports. One (1) report was valid, a rude Operator. Three (3) of the reports 
were not valid, client claims an Operator did not come to lobby, another Operator no-
showed a client, and a member of the general public claimed an Operator was 
speeding. ParaCruz’ monitoring system (via Mobile Data Computer) did not support the 
claim.  

Attachment A
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ParaCruz Operations Status Report 

ParaCruz On-time Performance Report for December 2017. 

December 2016 December 2017 
Total pick ups 5,637 5,458 

Percent in “ready window” 85.79% 86.06% 
1 to 5 minutes late 4.52% 5.06% 

6 to 10 minutes late 3.48% 3.59% 

11 to 15 minutes late 2.18% 2.03% 

16 to 20 minutes late 1.53% 1.30% 

21 to 25 minutes late .89% .82% 

26 to 30 minutes late .76% .60% 

31 to 35 minutes late .35% .31% 

36 to 40 minutes late .30% .09% 

41 or more minutes late 
(excessively late/missed trips) .20% .13% 

Total beyond “ready window” 14.21% 13.94% 
*Target: 95%

On-time Performance 

During December, ParaCruz’ on-time performance increased for the third month 
in a row. December has a modest .96% increase from last month; an improvement over 
December 2016. The Operator hired in September continues training and is not in
revenue service. ParaCruz continues to have two Operators absent on long term 
disability. This put the number of available working ParaCruz Operators at twenty-two 
per weekday. 
A Customer Service Report is either a compliment, comment, or a complaint.

During the month of December  2017, ParaCruz received two (2) Customer 
Service Reports. One (1) of the reports was not valid; a member of the general public 
could not get past a ParaCruz vehicle that was deboarding a client, and had to wait. 
The other report (1) was a compliment for a ParaCruz Operator. 
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Comparative Operating Statistics through October 2017. 

 
 

October 
2016 

October 
2017 

 
FY 17 FY 18 

 Performance 
Averages 

Performance 
Goals 

Requested 7,624 7,795  28,488 28,002  7,795  
Performed 6,856 6,996  25,664 25,106  6,213  
Cancels 19.7% 18.95%  20.16% 20.67%  21.82%  

No Shows 3.50% 3.52%  3.42% 3.31%  3.34% Less than 3% 
Total miles  54,257 58,776  154,111 208,902  50,950  

Av trip miles 5.99 6.23  6.0 6.21  6.00  
Within ready 

window 
 

82.45% 
 

82.25% 
  

85.88% 
 

81.56% 
  

82.32% 
 

92.00% or better 
Call center 

volume N/A 5411 
 

N/A 116,055 
 

N/A  
Hold times 
less than 2 

minutes N/A 92.24% 

 

N/A N/A 

 

N/A 
Greater than 

90% 
Distinct riders 757 594  1206 975  594  
Most frequent 

rider 54 rides 50 rides 
 

162 rides 188 rides 
  

52 rides  

Shared rides 67.7% 58.0% 
 

67.7% 58.0% 
  

65.90% 
Greater than 

60% 

Passengers 
per rev hour 1.97 1.95 

 

1.97 1.96 

  
 

1.96 
Greater than 1.6 
passengers/hour 

Rides by 
supplemental 

providers 9.16% N/A 

 

7.55% N/A 

  
 

N/A 
No more than 

25% 
Vendor cost 

per ride $21.35 N/A 
 

$23.63 N/A 
  

N/A  
Rides < 10 

miles 63.51% 62.91% 
 

63.87% 63.69% 
  

64.05%  
Rides > 10 34.49% 37.09%  36.13% 36.31%  35.95%  

Denied Rides 0 0  0 0  0 Zero 
Missed Trips 25 12  48 143  31  
Excessively 
Long Trips 3 4 

 
3 8 

  
N/A 

New Stat 
Jan 2017 

# Trips at 
Base Fare 4,325 4,368 

 
15,967 15,657 

                   
N/A  

# Trips > 
Base Fare 1,317 1,476 

 
4,945 4,887 

                   
N/A  
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Board Meeting February 23, 2018 

Comparative Operating Statistics through November 2017. 

November 
2016 

November 
2017 FY 17 FY 18 

 Performance 
Averages 

Performance 
Goals 

Requested 7,545 7,493 36,033 35,495 6,500 
Performed 6,452 6,301 32,116 31,407 6,201 
Cancels 24.04% 22.25% 20.97% 21.01% 21.67% 

No Shows 3.29% 4.42% 3.39% 3.54% 3.43% Less than 3% 
Total miles  52,009 52,811 261,916 261,714 50,018 

Av trip miles 6.07 6.16 6.02 6.20 6.12 
Within ready 

window 82.69% 85.10% 85.23% 82.27% 82.52% 92.00% or better 
Call center 

volume 4957 4961 N/A 21,016 N/A 
Hold times 
less than 2 

minutes N/A 90.69% N/A N/A N/A 
Greater than 

90% 
Distinct riders 727 585 1285 1061 679 
Most frequent 

rider 50 rides 45 rides 213 rides 220 rides 53 rides 

Shared rides 67.4% 57.6% 64.7% 57.9% 65.08% 
Greater than 

60% 

Passengers 
per rev hour 1.96 1.88 1.96 1.94 1.92 

Greater than 1.6 
passengers/hour 

Rides by 
supplemental 

providers 7.68% N/A 7.58% N/A N/A 
No more than 

25% 
Vendor cost 

per ride $22.27 N/A $23.34 N/A N/A 
Rides < 10 

miles 61.98% 63.66% 63.49% 63.68% 64.19% 
Rides > 10 36.13% 36.34% 36.51% 36.32% 35.81% 

Denied Rides 0 0 0 0 0 Zero 
Missed Trips 35 9 83 152 29 N/A 
Excessively 
Long Trips 5 3 8 11 N/A 

New Stat 
Jan 2017 

# Trips Base 
Fare 3,976 4,021 19,943 19,678 N/A 

# Trips > 
Base Fare 1,304 1,293 6,249 6,180 N/A 

ParaCruz Operations Status Report 
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Comparative Operating Statistics through December 2017. 
 

 

 
 

December 
2016 

December 
2017 

 
FY 17 FY 18 

 Performance 
Averages 

Performance 
Goals 

Requested 6,680 6,564  42,713 42,059  6,996  
Performed 5,637 5,458  37,753 36,865  6,121  
Cancels 24.15% 24.28%  21.47% 21.52%  22.21%  

No Shows 3.47% 4.19%  3.40% 3.23%  3.36% Less than 3% 
Total miles  47,522 47,551  309,438 309,265  50,208  

Av trip miles 6.02 6.36  6.04 6.22  6.10  
Within ready 

window 
 

85.79% 
 

86.06% 
  

85.32% 
 

82.83% 
  

82.88% 
 

92.00% or better 
Call center 

volume N/A 4553 
 

N/A 25,569 
 

N/A  
Hold times 
less than 2 

minutes N/A 94.47% 

 

N/A N/A 

 

N/A 
Greater than 

90% 
Distinct riders 701 591  1348 1141  700  
Most frequent 

rider 45 rides 43 rides 
 

240 rides 246 rides 
  

51 rides  

Shared rides 64.2% 52.5% 
 

64.6% 57.1% 
  

65.68% 
Greater than 

60% 

Passengers 
per rev hour 1.86 1.84 

 

1.86 1.93 

  
 

1.92 
Greater than 1.6 
passengers/hour 

Rides by 
supplemental 

providers 6.38% N/A 

 

7.38% N/A 

 

N/A 
No more than 

25% 
Vendor cost 

per ride $24.52 N/A 
 

$23.51 N/A 
 

N/A  
Rides < 10 

miles 64.70% 65.30% 
 

63.67% 63.92% 
  

64.35%  
Rides > 10 35.40% 34.70%  36.33% 36.08%  35.65%  

Denied Rides 0 0  0 0  0 Zero 
Missed Trips 11 7  94 159  29 N/A 
Excessively 
Long Trips 5 1 

 
13 12 

  
N/A 

New Stat 
Jan 2017 

# Trips Base 
Fare 3,604 3,493 

 
23,547 23,171 

  
 

# Trips > 
Base Fare 1,061 1,053 

 
7,310 7,233 
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JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN 

Total Rides 5651 5918 6541 6996 6301 5458 
Shared Rides 3129 3105 3752 2532 2307 1832 

1500 

2000 

2500 

3000 

3500 

4000 

4500 

5000 

5500 

6000 

6500 

7000 

7500 

Total Ride vs. Shared Ride Count 

Total Rides 

Shared Rides 

Total Rides 

Shared Rides 
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JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN 
FY 16   62,287       61,555     61,139      61,097      54,813       55,974      53,246      55,930      57,836      53,328      53,267      52,928 
FY 17   48,777       52,513     53982       54,257      52,009       47,522      47,024      49,416      54,831      50,549      52,001     49,061 

FY 18   47,578       51,011     51,532      58,776      52,811       47,551 

45000 

50000 

55000 

60000 

65000 

70000 

Annual Miles Comparison 
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Board Meeting February 23, 2018 

Monthly Assessments 

UNRESTRICTED 
RESTRICTED 
CONDITIONAL 

RESTRICTED 
TRIP BY TRIP TEMPORARY DENIED TOTAL 

JANUARY 2017 50 0 1 1 0 52 
FEBRUARY 2017 27 0 0 2 0 29 
MARCH 2017 50 0 0 1 0 51 
APRIL 2017 22 0 0 3 0 25 
MAY 2017 22 0 0 2 1 25 
JUNE 2017 36 0 1 1 0 38 
JULY 2017 37 0 0 3 0 40 
AUGUST 2017 37 0 0 2 0 39 
SEPTEMBER 2017 42 0 1 1 0 44 
OCTOBER 2017 30 0 2 2 0 34 
NOVEMBER 2017 21 0 0 0 0 21 
DECEMBER 2017 29 0 0 1 0 30 

Number of Eligible Riders for the month of October 2017 = 3,629 
Number of Eligible Riders for the month of November 2017 = 3,646 
Number of Eligible Riders for the month of December 2017 = 3,704 

ParaCruz Operations Status Report 
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DATE: February 23, 2018   

TO: Board of Directors 

FROM: Isaac Holly, IT Manager   

SUBJECT: PROJECT CLOSEOUT: THE HUMAN RESOURCES INFORMATION 
SYSTEM (HRIS) SOFTWARE UPGRADE 

I. RECOMMENDED ACTION 

Accept this report on the project closeout of the Human Resources 
Information System (HRIS) software upgrade 

II. SUMMARY 

• February 13, 2015 the Board Approved Human Resources (HR) Software 
Upgrade 

• There were 3 amendments to the contract: 

• The First Amendment to our existing contract with Epicor (No. 10-17) 
authorized the upgrade of our HRIS with a budget not to exceed $80,000 

• The Second and Third Amendments to this contract were extensions with 
no budgetary impact 

• The project was successfully completed within budget 

III. DISCUSSION/BACKGROUND 

Santa Cruz Metropolitan Transit District (METRO had an existing contract (No. 
10-17) with Epicor for the previous version of HRIS called iVantage. Epicor 
iVantage was the HRIS that METRO purchased in 2010 to replace the legacy 
UNIX based HR database, and was a significant improvement over the previous 
system at that time. The initial contract included 5 years of maintenance. As we 
approached the end of the 5 year term, we made the determination that the 
vendor’s updated system met our criteria for features. Additionally, the cost for 
the upgrade approach was lower than going out to bid for a completely new 
system. This led to presenting the First Amendment to our existing contract with 
Epicor (No. 10-17) to the Board for approval on February 13, 2015. 

Epicor iVantage provided the following basic HRIS functions: 

• Tracking of all recruitment applicants, employee hires, terminations, and 
retirements. 

• Enabled METRO to provide mandatory Equal Employment Opportunity 
(EEO) reporting to the Federal Transit Administration (FTA). 

Santa Cruz Metropolitan 
Transit District 
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• Tracking of employee information, METRO employment history, and pay 
history. 

• The export of employee pay rate updates to the Payroll system. 

• Tracking of benefits and total employment cost for all active employees and 
retirees and their dependents. 

Epicor iVantage had been redesigned and rebranded to Epicor HCM and was 
designed to interoperate as one module within Epicor’s Enterprise Resource 
Management (“ERP”) software suite. 

The Epicor HCM upgrade offered the following essential features unavailable in 
Epicor iVantage: 

• Completely redesigned and reorganized user interface that is individually 
customizable. 

• Allowance for agency growth planning and restructuring through superior 
employee tracking tools. 

• Automated workflow to expedite the approval queue from recruitment to 
hiring, and reduce redundant signature paperwork currently in place. 

• Workflow punch-lists and required fields to ensure all required data gets 
entered and in the right order. 

• Superior reporting suite and ad-hoc reporting environment based on Microsoft 
Report Builder (with no additional licensing fees). 

• Candidate Connect add-on module allows applicants for METRO employment 
openings to apply directly through the METRO website (instead of requiring 
that paper applications be submitted in person at METRO Administrative 
Offices), extends outreach to the major job listing websites, and reduces data 
entry burden for Metro staff. 

Epicor HCM is compatible on all major browsers. The previous version of Epicor 
iVantage was only compatible with Microsoft Internet Explorer browser. 

During the course of this project there were three (3) contract amendments: 

• The First Amendment to Contract No. 10-17 approved by the Board on 
February 13, 2015 
o The initial amendment of our existing contract with Epicor (No. 10-17) 

authorizing the HRIS upgrade with a budget not to exceed $80,000 
 

• The Second Amendment to Contract No. 10-17 executed on May 4, 2016 
o This was a contract extension with no budgetary impact. The reason for 

this extension was: 

HRIS Upgrade Project Closeout 
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 A new federal mandate on the reporting of health insurance
information (1094 C and 1095 C) forced IT and the vendor to shift
their focus to patching the HRIS system to accommodate this
reporting requirement. This unforeseen issue delayed the
integration of the remaining software components.

• The Third Amendment to Contract No. 10-17 executed on April 11, 2017
o This was a contract extension with no budgetary impact. The reason for

this extension was:
 The retirement of the HR Manager and the resignation of the

Assistant HR Manager stalled the integration of the remaining
Candidate and Manager modules.

 The success of this project required the joint effort of the IT and HR
departments. The Acting HR Manager and the Provisional Assistant
HR Manager rose to the occasion to partner with IT on the
completion of the project.

IV. FINANCIAL CONSIDERATIONS/IMPACT

The project budget was $80,000; actual expenditures came in at $67,217.  The
remaining funds (STA) will be redistributed to another capital project.

V. ALTERNATIVES CONSIDERED 

None 

VI. ATTACHMENTS

None

Prepared By: Isaac Holly, IT Manager 

HRIS Upgrade Project Closeout 
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VII. APPROVALS: 

Isaac Holly, IT Manager 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford , CEO/General Manager 

HRIS Upgrade Project Closeout 

12-07.4



DATE: February 23, 2018 

TO: Board of Directors 

FROM: Thomas Hiltner, Grants/Legislative Analyst 

SUBJECT: CONSIDER A RESOLUTION DESIGNATING THE CEO AS THE 
AUTHORIZED AGENT TO SUBMIT A GRANT APPLICATION AND 
EXECUTE ACTIONS NECESSARY TO RECEIVE FORMULA FUNDS 
FROM THE FY18 LOW CARBON TRANSIT OPERATIONS PROGRAM 

I. RECOMMENDED ACTION 

That the Board adopt a resolution designating the CEO as the Authorized 
Agent to submit a grant application and execute all agreements and actions 
necessary to receive funds from the FY18 Low Carbon Transit Operations 
Program 

II. SUMMARY

• The California State Controller’s Office has allocated funds from the
Greenhouse Gas Reduction Fund to the Low Carbon Transit Operations
Program (LCTOP) for transit projects that reduce greenhouse gas
emissions.

• For FY18, the State Controller’s Office allocated $619,812 to Santa Cruz
County: $339,348 to the Santa Cruz County Regional Transportation
Commission (RTC) and $280,464 to the Santa Cruz Metropolitan Transit
District (METRO) to implement an LCTOP project.

• This year’s allocation is significantly higher than last year’s and will enable
METRO to advance purchase of a zero-emission bus two years earlier
than planned, from 2020 to 2018.

• METRO will request that the RTC sub-allocate its $339,348 LCTOP share
to METRO as it has done in the previous three years.

• Staff recommends that the Board adopt a resolution designating the CEO
as the Authorized Agent to submit an application and to execute all actions
necessary to receive the LCTOP funds.

III. DISCUSSION/BACKGROUND

In 2006, Governor Swartzenegger executed the California Global Warming
Solutions Act of 2006 (AB 32), landmark legislation that set targets to reduce
greenhouse gas emissions to 1990 levels by 2020.  AB32 spawned trailing
legislation which created new programs and designated various state agencies to
administer them.  In 2014, Governor Brown signed the Transit, Affordable

Santa Cruz Metropolitan 
Transit District 
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Housing and Sustainable Communities Program (SB 862), which distributed 
revenue from the sale of carbon emission credits to various programs that would 
increase transit ridership and reduce overall emissions from transportation 
sources.  SB 862 established the Low Carbon Transit Operations Program 
(LCTOP) to distribute Cap-and-Trade revenue to regional transportation planning 
agencies and to public transit operators for new services and infrastructure that 
expand transit service, increase ridership and reduce emissions. 

The LCTOP is a formula grant program that receives annually 5% of Greenhouse 
Gas Reduction Funds generated from the sale of carbon credits in the Cap and 
Trade program.  The State Controller’s Office (SCO) then allocates the LCTOP 
funds to Regional Transportation Planning Agencies (the RTC in Santa Cruz 
County) and to public transit agencies by the same formula used to allocate State 
Transit Assistance (STA) funds.  For the FY18 program, the SCO allocated 
$339,348 to the RTC and $280,464 to METRO for a total of $619,812 to Santa 
Cruz County.  In the three previous years of the program, RTC sponsored 
METRO’s LCTOP projects and contributed its allocation to METRO to implement 
the projects.  Following Board approval, METRO will request that the RTC 
contribute its LCTOP share to METRO again this year. 

The LCTOP guidelines restrict where METRO can deploy an eligible project.  
Senate Bill 535 of 2012 requires that 50% of LCTOP funds must be spent to 
benefit Disadvantaged Communities (DAC) as defined by the California 
Environmental Protection Agency.  METRO’s service area includes only one 
DAC, which is in the City of Watsonville.  The Watsonville Transit Center lies 
within this DAC, and any project serving the Watsonville Transit Center benefits 
this community.  In its first program year (FY16), the Board approved a project to 
purchase a battery-electric bus to operate a new downtown Watsonville 
circulator service.   

Last year (FY17), the Board approved an LCTOP project to purchase a second 
battery-electric bus for Watsonville. Because of declining revenue into the 
Greenhouse Gas Reduction Fund, however, Santa Cruz County’s allocation 
totaled only $243,290.  In order to purchase the bus, METRO would have had to 
accumulate several years’ allocations in order to reach the battery-electric bus 
purchase price of approximately $1 million.   Senate Bill 824 (SB 824) of 2016 
allows an LCTOP recipient to accumulate annual LCTOP allocations for up to 
four years to implement a more substantial project than would otherwise be 
possible. The current FY18 LCTOP allocation is the second year of this LCTOP 
accumulation, and was anticipated to be committed, along with FY19 and FY20 
allocations, to a 2020 bus purchase. 

Due to robust carbon credit sales this year, Santa Cruz County will receive more 
than two and one-half times the amount received last year.  Thus, rather than 
waiting to purchase a battery-electric bus in 2020, METRO will have  

FY2017 - 18 LCTOP Resolution 
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enough funds to purchase the battery-electric bus this year as shown in the 
following table, assuming that RTC continue its past practice of contributing its 
LCTOP share to METRO this year. 

2018 LCTOP Battery-Electric Bus Purchase

Revenue
FY18 LCTOP 619,812$       
FY17 LCTOP $       243,290
HVIP Discount 150,000$       

Total $    1,013,102

Expense
2018 Battery-Electric Bus 937,000$       
Charging Infrastructure  76,102$        

Total $    1,013,102

The deadline to submit the FY18 application is March 31, 2018. The application 
requires a Board Resolution to approve the project and authorize the CEO as 
the Authorized Agent to submit an application, execute agreements and receive 
funds.  Caltrans will pay the funds in advance of project implementation.  

Staff recommends that the Board of Directors adopt a resolution (Attachment A) 
to: 

1. Authorize the CEO to request that the SCCRTC pass its allocation of 
FY18 LCTOP funds to METRO (Attachment B); 

2. Designate the CEO as the Authorized Agent (Attachment C) to submit an
application and execute all agreements necessary to receive LCTOP
funds from Caltrans; and

3. Authorize the CEO to execute Certifications and Assurances required to 
participate in the Low Carbon Transit Operating Program (Attachment D).

IV. FINANCIAL CONSIDERATIONS/IMPACT

METRO would receive a total of $619,812 from the FY18 LCTOP allocation to
Santa Cruz County.  METRO will deposit these funds into a segregated, interest-
bearing account until they are expended on a battery-electric replacement bus.

FY2017 - 18 LCTOP Resolution 
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V. ALTERNATIVES CONSIDERED 

• Do not receive the FY18 LCTOP allocation.  LCTOP funds allocated by
the SCO but not claimed are lost to the agency.

• Choose a different LCTOP project.  METRO needs all available grant
revenue to purchased replacement buses which have exceeded their
useful life. Staff does not recommend this alternative

VI. ATTACHMENTS

Attachment A: Resolution designating the CEO as the Authorized Agent 
and authorizing execution of Certifications and Assurances 
for the Low Carbon Transit Operating Program 

Attachment B: Letter to RTC requesting its LCTOP transfer to METRO 

Attachment C: Authorized Agent Form 

Attachment D: Certifications and Assurance 

FY2017 - 18 LCTOP Resolution 

Prepared by:  Thomas Hiltner, Grants/Legislative Analyst
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VII. APPROVALS: 

Barrow Emerson, Planning 
and Development Manager 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford, CEO/General Manager 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 

 

Resolution No.      
On the Motion of Director:     
Duly Seconded by Director:     
The Following Resolution is Adopted:  

 
 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT AUTHORIZING THE EXECUTION OF 

CERTIFICATIONS AND ASSURANCES AND DESIGNATING ALEX CLIFFORD, 
CEO/GENERAL MANAGER AS THE AUTHORIZED AGENT TO EXECUTE ALL 
ACTIONS NECESSARY TO RECEIVE FY2017 - 2018 FUNDS FROM THE LOW 

CARBON TRANSIT OPERATIONS PROGRAM 
 

WHEREAS, California Governor Brown executed the Transit, Affordable Housing 
and Sustainable Communities Program (SB 862) in 2014 to reduce greenhouse gas 
emissions from the transportation sector; and 

 
WHEREAS, SB 862 established the Low Carbon Transit Operations Program 

(LCTOP) to receive revenue from the sale of emission allowances in California’s Cap-
and-Trade program and distribute these funds to transit operators and regional 
transportation planning agencies for projects that increase transit ridership; and  

 
WHEREAS, SB 862 designated the California Department of Transportation 

(Caltrans) as the administrative agency to implement, monitor and establish Guidelines 
for the LCTOP; and 

 
WHEREAS, the Santa Cruz Metropolitan Transit District is an eligible LCTOP 

recipient that can receive funds directly from the LCTOP and from other sponsors to 
which the LCTOP also allocates funds; and 

 
WHEREAS, the Santa Cruz Metropolitan Transit District staff proposes Board 

authorization to claim the FY2017 – 2018 LCTOP funds allocated by the State 
Controller’s Office to Santa Cruz County to purchase a new zero-emission bus serving 
Watsonville; and 

 
WHEREAS, the Santa Cruz Metropolitan Transit District staff proposes Board 

authorization to request that the Santa Cruz County Regional Transportation 
Commission sponsor METRO’s project and contribute its FY2017 – 2018 LCTOP 
allocation to METRO; and 

 
WHEREAS, the Santa Cruz Metropolitan Transit District staff request Board 

authorization of submittal of the following allocation request to the California Department 
of Transportation for Santa Cruz County’s FY2017 - 2018 LCTOP funds: 
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Project Name:  FY2017 - 2018 Watsonville Zero-Emission Bus 
LCTOP Funds Requested: FY2017 – 2018 allocation:  $619,812 
Short Description:  Purchase a new battery-electric, zero-emission bus with 

FY2016 - 2017 and FY2017 - 2018 LCTOP funds to benefit a 
Disadvantaged Community in Watsonville. 

Contributing Sponsor:  Santa Cruz County Regional Transportation 
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Santa 

Cruz Metropolitan Transit District hereby authorizes Alex Clifford, CEO/General 
Manager, or designee, to request that the RTC pass its allocation of FY18 LCTOP funds 
to the Santa Cruz Metropolitan Transit District; and 

 
THEREFORE, BE IT FURTHER RESOLVED, that the Board of Directors of the 

Santa Cruz Metropolitan Transit District hereby agrees to comply with all conditions and 
requirements set forth in the Certification and Assurances document and the applicable 
statutes, regulations and guidelines for the LCTOP; and 

 
THEREFORE, BE IT FURTHER RESOLVED, that the Board of Directors of the 

Santa Cruz Metropolitan Transit District hereby designates Alex Clifford, CEO/General 
Manager, or designee, as the Authorized Agent to execute all actions necessary to 
receive funds from the LCTOP and to give effect to this resolution. 

 
PASSED AND ADOPTED this 23rd Day of February 2018 by the following vote: 
 

AYES:  Directors -   
 
NOES:  Directors - 
 
ABSTAIN: Directors - 
 
ABSENT: Directors - 
 
 

APPROVED       
         Board Chair 

 
ATTEST       
  ALEX CLIFFORD 
  CEO/General Manager 
 
 
 
APPROVED AS TO FORM: 
 
 
       
 JULIE SHERMAN 
 General Counsel 
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Santa Cruz Metropolitan 
Transit District 

 
 
February 23, 2018 
 
 
 
Mr. George Dondero, Executive Director 
Santa Cruz County Regional Transportation Commission 
1523 Pacific Avenue 
Santa Cruz, CA  95060-3911 
 
RE:  Request for SCCRTC to Sponsor METRO’s FY 2017 - 2018 Low Carbon Transit 

Operations Allocation Request 
 
Dear George: 
 
METRO requests that the Santa Cruz County Regional Transportation Commission (RTC) 
delegate its FY 2017 – 2018 allocation of Low Carbon Transit Operations Program (LCTOP) 
funds to Santa Cruz METRO for a public transit project to reduce greenhouse gas emissions in 
the Watsonville Disadvantaged Community.  The LCTOP guidelines allow a recipient to 
contribute its allocation to another eligible recipient, which would then be responsible for project 
implementation in accordance with all guidelines.    
 
The State Controller’s Office allocated FY 2017 – 2018 LCTOP funds to regional transportation 
planning agencies and transit operators using the same distribution formula specified for STA 
funds under Public Utilities Code 99313 and 99314 (§99313 and §99314).  Accordingly, the 
SCCRTC will receive $339,348 and METRO will receive $280,464 in FY 2017 - 2018 LCTOP 
funds.  If the SCCRTC concurs, METRO will submit an allocation request for the combined total 
of $619,812 allocated to Santa Cruz County for FY 2017 - 2018. 
 
METRO proposes to purchase a new battery-electric, zero-emission bus to benefit the 
Watsonville Disadvantaged Community.  In addition to $619,812 in LCTOP FY 2017 – 2018 
funds, METRO will use $243,290 in FY 2016 – 2017 LCTOP funds carried over from last year 
and a $150,000 Heavy-Duty Vehicle Incentive Program voucher to meet the cost of a new 
battery-electric bus. 
 
The METRO Board of Directors will consider a resolution authorizing this project at their 
2/23/18 meeting.  The application is due to Caltrans by 3/31/18; therefore, I would request that 
the RTC consider authorizing the sponsored project at its 3/1/18 meeting. 
 
If the RTC authorizes sponsorship of METRO’s FY 2017 – 2018 LCTOP project, please provide 
a letter to METRO which specifies that RTC is a contributing sponsor of $339,348  in FY 2017 - 
2018 LCTOP §99313 funds for the project.  The RTC Executive Director will then be asked to 
sign the application as a contributing sponsor. 

110 Vernon Street, Santa Cruz, CA 95060  (831) 426-6080,  FAX (831) 426-6117 
Santa Cruz METRO OnLine at http://www.scmtd.com 
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Santa Cruz METRO 
LCTOP Sponsorship Request 

February 23, 2018 
Page 2 

 

Please call me if you would like to discuss any part of this proposal. 
 
Thank you. 
  
Sincerely, 
 
 
 
Alex Clifford 
CEO/General Manager 

Attachment B
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 FY 2017-2018 LCTOP   

Authorized Agent 

 

AS THE Board Chair 

 (Chief Executive Officer/Director/President/Secretary) 

OF THE Santa Cruz Metropolitan Transit District 

 
(Name of County/City/Transit Organization) 

 

I hereby authorize the following individual(s) to execute for and on behalf of the named 

Regional Entity/Transit Operator, any actions necessary for the purpose of obtaining Low 

Carbon Transit Operations Program (LCTOP) funds provided by the California Department of 

Transportation, Division of Rail and Mass Transportation.  I understand that if there is a change 

in the authorized agent, the project sponsor must submit a new form. This form is required even 

when the authorized agent is the executive authority himself.  I understand the Board must 

provide a resolution approving the Authorized Agent.  The Board Resolution appointing the 

Authorized Agent is attached. 

 

Alex Clifford, CEO/General Manager OR 
(Name and Title of Authorized Agent)  

Angela Aitken, Finance Manager OR 
(Name and Title of Authorized Agent)  

   OR 
(Name and Title of Authorized Agent)  

Click here to enter text. OR 
(Name and Title of Authorized Agent)  

 

Jimmy Dutra Board Chair 
(Print Name) (Title) 
  

(Signature)  

 

Approved this 23 day of February , 2018 
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 FY 2017-2018 LCTOP   

Certifications and Assurances 

Lead Agency: Santa Cruz Metropolitan Transit District 

Project Title: FY2017 - 2018 Watsonville Zero-Emission Bus 

Prepared by: Thomas Hiltner, Grants/Legislative Analyst 

 

The California Department of Transportation (Caltrans) has adopted the following Certifications and 

Assurances for the Low Carbon Transit Operations Program (LCTOP).  As a condition of the receipt of 

LCTOP funds, Lead Agency must comply with these terms and conditions. 

 

A.    General 

1. The Lead Agency agrees to abide by the current LCTOP Guidelines and applicable legal requirements. 
 

2. The Lead Agency must submit to Caltrans a signed Authorized Agent form designating the 

representative who can submit documents on behalf of the project sponsor and a copy of the board 

resolution appointing the Authorized Agent. 
 

B.    Project Administration 

1. The Lead Agency certifies that required environmental documentation is complete before requesting an 

allocation of LCTOP funds.  The Lead Agency assures that projects approved for LCTOP funding 

comply with Public Resources Code § 21100 and § 21150. 
 

2. The Lead Agency certifies that a dedicated bank account for LCTOP funds only will be established 

within 30 days of receipt of LCTOP funds. 
 

3. The Lead Agency certifies that when LCTOP funds are used for a transit capital project, that the project 

will be completed and remain in operation for its useful life. 
 

4. The Lead Agency certifies that it has the legal, financial, and technical capacity to carry out the project, 

including the safety and security aspects of that project. 
 

5. The Lead Agency certifies that they will notify Caltrans of pending litigation, dispute, or negative audit 

findings related to the project, before receiving an allocation of funds. 
 

6. The Lead Agency must maintain satisfactory continuing control over the use of project equipment and 

facilities and will adequately maintain project equipment and facilities for the useful life of the project.  
 

7. Any interest the Lead Agency earns on LCTOP funds must be used only on approved LCTOP projects. 
 

8. The Lead Agency must notify Caltrans of any changes to the approved project with a Corrective Action 

Plan (CAP). 
 

9. Under extraordinary circumstances, a Lead Agency may terminate a project prior to completion.  In the 

event the Lead Agency terminates a project prior to completion, the Lead Agency must (1) contact 

Caltrans in writing and follow-up with a phone call verifying receipt of such notice; (2) pursuant to 

verification, submit a final report indicating the reason for the termination and demonstrating the 

expended funds were used on the intended purpose; (3) submit a request to reassign the funds to a new 

project within 180 days of termination.   

 

Attachment C
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 FY 2017-2018 LCTOP   

Certifications and Assurances 
C.    Reporting 

1. The Lead Agency must submit the following LCTOP reports: 

a. Semi-Annual Progress Reports by May 15th and November 15th each year. 
 

b. A Final Report within six months of project completion. 
 

c. The annual audit required under the Transportation Development Act (TDA), to verify receipt 

and appropriate expenditure of LCTOP funds.  A copy of the audit report must be submitted to 

Caltrans within six months of the close of the year (December 31) each year in which LCTOP 

funds have been received or expended. 
 

2. Other Reporting Requirements:  ARB is developing funding guidelines that will include reporting 

requirements for all State agencies that receive appropriations from the Greenhouse Gas Reduction 

Fund.  Caltrans and project sponsors will need to submit reporting information in accordance with 

ARB’s funding guidelines, including reporting on greenhouse gas reductions and benefits to 

disadvantaged communities. 

D.    Cost Principles 

1. The Lead Agency agrees to comply with Title 2 of the Code of Federal Regulations 225 (2 CFR 225), 

Cost Principles for State and Local Government, and 2 CFR, Part 200, Uniform Administrative 

Requirements for Grants and Cooperative Agreements to State and Local Governments. 
 

2. The Lead Agency agrees, and will assure that its contractors and subcontractors will be obligated to 

agree, that: 

a. Contract Cost Principles and Procedures, 48 CFR, Federal Acquisition Regulations System, 

Chapter 1, Part 31, et seq., shall be used to determine the allow ability of individual project cost 

items and 
 

b. Those parties shall comply with Federal administrative procedures in accordance with 2 CFR, 

Part 200, Uniform Administrative Requirements for Grants and Cooperative Agreements to State 

and Local Governments.  Every sub-recipient receiving LCTOP funds as a contractor or sub-

contractor shall comply with Federal administrative procedures in accordance with 2 CFR, Part 

200, Uniform Administrative Requirements for Grants and Cooperative Agreements to State and 

Local Governments. 
 

3. Any project cost for which the Lead Agency has received funds that are determined by subsequent audit 

to be unallowable under 2 CFR 225, 48 CFR, Chapter 1, Part 31 or 2 CFR, Part 200, are subject to 

repayment by the Lead Agency to the State of California (State).  All projects must reduce greenhouse 

gas emissions, as required under Public Resources Code section 75230, and any project that fails to 

reduce greenhouse gases shall also have its project costs submit to repayment by the Lead Agency to the 

State.  Should the Lead Agency fail to reimburse moneys due to the State within thirty (30) days of 

demand, or within such other period as may be agreed in writing between the Parties hereto, the State is 

authorized to intercept and withhold future payments due the Lead Agency from the State or any third-

party source, including but not limited to, the State Treasurer and the State Controller. 
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 FY 2017-2018 LCTOP   

Certifications and Assurances 
A.    Record Retention 

1. The Lead Agency agrees, and will assure that its contractors and subcontractors shall establish and 

maintain an accounting system and records that properly accumulate and segregate incurred project 

costs and matching funds by line item for the project.  The accounting system of the Lead Agency, its 

contractors and all subcontractors shall conform to Generally Accepted Accounting Principles (GAAP), 

and enable the determination of incurred costs at interim points of completion.  All accounting records 

and other supporting papers of the Lead Agency, its contractors and subcontractors connected with 

LCTOP funding shall be maintained for a minimum of three (3) years after the “Project Closeout” report 

or final Phase 2 report is submitted (per ARB Funding Guidelines, Vol. 3, page 3.A-16), and shall be 

held open to inspection, copying, and audit by representatives of the State and the California State 

Auditor.  Copies thereof will be furnished by the Lead Agency, its contractors, and subcontractors upon 

receipt of any request made by the State or its agents.  In conducting an audit of the costs claimed, the 

State will rely to the maximum extent possible on any prior audit of the Lead Agency pursuant to the 

provisions of federal and State law.  In the absence of such an audit, any acceptable audit work 

performed by the Lead Agency’s external and internal auditors may be relied upon and used by the State 

when planning and conducting additional audits. 
 

2. For the purpose of determining compliance with Title 21, California Code of Regulations, Section 2500 

et seq., when applicable, and other matters connected with the performance of the Lead Agency’s 

contracts with third parties pursuant to Government Code § 8546.7, the project sponsor, its contractors 

and subcontractors and the State shall each maintain and make available for inspection all books, 

documents, papers, accounting records, and other evidence pertaining to the performance of such 

contracts, including, but not limited to, the costs of administering those various contracts. All of the 

above referenced parties shall make such materials available at their respective offices at all reasonable 

times during the entire project period and for three (3) years from the date of final payment.  The State, 

the California State Auditor, or any duly authorized representative of the State, shall each have access to 

any books, records, and documents that are pertinent to a project for audits, examinations, excerpts, and 

transactions, and the Lead Agency shall furnish copies thereof if requested. 
 

3. The Lead Agency, its contractors and subcontractors will permit access to all records of employment, 

employment advertisements, employment application forms, and other pertinent data and records by the 

State Fair Employment Practices and Housing Commission, or any other agency of the State of 

California designated by the State, for the purpose of any investigation to ascertain compliance with this 

document. 
 

F.    Special Situations  

Caltrans may perform an audit and/or request detailed project information of the project sponsor’s 

LCTOP funded projects at Caltrans’ discretion at any time prior to the completion of the LCTOP. 
 

I certify all of these conditions will be met. 

Alex Clifford 
 

 CEO/General Manager 
(Print Authorized Agent)   (Title) 

    

(Signature)   (Date) 
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DATE: February 23, 2018

TO: Board of Directors

FROM: Angela Aitken, Finance Manager

SUBJECT: CONSIDERATION OF DECLARING VEHICLES AND/OR EQUIPMENT 
AS EXCESS FOR PURPOSES OF DISPOSAL OR AUCTION 

I. RECOMMENDED ACTION 

That the Board of Directors approve a resolution declaring vehicles and/or 
obsolete equipment as ready for disposal or auction and direct the CEO to 
dispose of the surplus items in conformance with METRO’s Administrative 
Policy Number AP-2020 - Fixed Assets and Inventoried Items. 

II. SUMMARY

 In accordance with Santa Cruz Metropolitan Transit District’s (METRO) policy
on disposal of fixed assets, at least once per year the Finance Manager shall
recommend to the Board of Directors a list of items to be declared excess
with appropriate action for disposal.

 Several vehicles have exceeded their useful life and are no longer needed by
METRO.

 Staff recommends that the Board of Directors approve the resolution for the
disposal or auction of excess property (Attachment A) and declare the item(s)
listed in Exhibit A as excess and direct staff to use appropriate action for
disposal.

III. DISCUSSION/BACKGROUND

The following equipment identified in the Excess Vehicle & Equipment Listing
(Exhibit A) has become obsolete and surpassed its useful life expectancy:

 The two (2) vans (Chevy Venture and Ford E250) and the one (1) Ford
Explorer SUV are more than 16 years old and are in poor condition. The cost
to repair these vehicles outweighs their value; therefore, these vehicles are
recommended for disposal.

 The five (5) 2007 Ford Focus are 10 years old. The cost to repair these
vehicles outweighs their value; therefore, these vehicles are recommended
for disposal.

 The one (1) New Flyer Bus is 20 years old and is at the end of its life. The
estimated depreciable life of a bus is 12 years; this bus should have been
considered for disposal at least 8 years ago.

Santa Cruz Metropolitan 

Transit District 

12-09.1



Board of Directors 
February 23, 2018 
Page 2 of 3 

SR Asset Disposals  

 All vehicles recommended for disposal are fully depreciated, so there is no
financial obligation to a granting agency with regard to the recommended
disposal.

Disposal of these assets has been coordinated with management and staff in 
processing them for disposal and auction if appropriate.  

Staff recommends that the Board of Directors approve a resolution (Attachment 
A) and declare the items listed in Exhibit A as excess and direct staff to use
appropriate action for disposal. 

IV. FINANCIAL CONSIDERATIONS/IMPACT

The estimated gross market value of these vehicles is approximately $9,000;
they have all reached the end of their useful lives and are obsolete. There is no
financial impact as a result of this disposal.

Any revenue generated from the sale of these vehicles will be recorded as 
income in the current fiscal year’s operating budget to ‘Gain / Loss Disposal on 
Assets’ budget account 407090-100.   

V. ALTERNATIVES CONSIDERED 

 Store the vehicles - This alternative is not recommended because the
vehicles have exceeded their useful life, and are cost prohibitive to repair.

VI. ATTACHMENTS

Attachment A: Resolution to Approve for the Disposal or Auction of Excess 
Property 

   Exhibit A: Excess Vehicle & Equipment Listing–as of February 23, 
2018 

Prepared By: Debbie Kinslow, Assistant Finance Manager 

12-09.2
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VII. APPROVALS: 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford , CEO/General Manager 

SR Asset Disposals 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No. 
On the Motion of Director: 
Duly Seconded by Director: 
The Following Resolution is Adopted: 

RESOLUTION TO APPROVE THE DISPOSAL OR AUCTION OF EXCESS ASSETS 

WHEREAS, the Santa Cruz Metropolitan Transit District (District), receives 
federal financial assistance from the Federal Transit Administration (FTA) to acquire 
real property, equipment and supplies, and rolling stock; and  

WHEREAS, all such assets must be managed, used, and disposed of in 
accordance with applicable laws and regulations; and  

WHEREAS, the FTA prescribes the method and delivers guidance to public 
transit operators to comply with grant management requirements in accordance with the 
regulations in Title 49 Code of Federal Regulations, part 24 (49CFR 24) and FTA 
Circular 5010.1E; and 

WHEREAS, the acquisition cost of each item identified as excess is greater than 
$5,000; and   

WHEREAS, the District has determined that it is necessary to either dispose of 
the property, and/or to place the items up for auction.  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 
THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT, that it hereby resolves, 
determines and orders as follows: 

1. The following assets are declared excess property on the Excess Vehicle &
Equipment Listing as of 02/23/18, “Exhibit A” and may be disposed of or
auctioned as such: 

a. “One (1) 1998 CNG New Flyer Bus, vehicle no. 9825”;
b. “One (1) 1999 Ford E250 Cargo Van no. 9951”;
c. “Five (5) 2007 Ford Focus Sedans nos. 705, 709, 710, 711,712”;
d. “One (1) 2002 Chevrolet Venture Van no. 206”;

Attachment A - REVISED
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Resolution No. _______ 
Page 2 of 3 

e. “One (1) 2002 Ford Explorer SUV no. 202”;

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz Metropolitan 
Transit District on February 23, 2018, by the following vote: 

AYES:  DIRECTORS – 

NOES: DIRECTORS – 

ABSENT: DIRECTORS –   

ABSTAIN: DIRECTORS – 

____________________________________ 
Board Chair 

ATTEST: 

__________________________ 
ALEX CLIFFORD 
CEO/General Manager 

APPROVED AS TO FORM: 

__________________________ 
JULIE SHERMAN 
General Counsel 

Excess Property - Resolution 

Attachment A - REVISED
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Resolution No. _______ 
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EXHIBIT A, SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
RESOLUTION NO.  

SANTA CRUZ METROPOLITAN TRANSIT DISTRIRCT 
EXCESS VEHICLE & EQUIPMENT LISTING AS OF 032/23/18 

(Attached) 

Excess Property - Resolution 

Attachment A - REVISED
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DATE: February 23, 2018 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager 

SUBJECT: CONSIDERATION OF RESOLUTION APPROVING THE FY18 REVISED 
CAPITAL BUDGET 

I. RECOMMENDED ACTION 

That the Board of Directors adopt a resolution approving the FY18 Revised 
Capital Budget, as presented in Attachment B 

II. SUMMARY 

• The Board of Directors (Board) adopted the FY18 Capital Budget on June 23, 
2017. 

• Periodic capital budget revisions may be required due to new grant awards, 
new projects, changes to the scope of existing projects, spending and 
removal of projects that are no longer needed. 

• Revisions to an adopted capital budget require Board approval and the 
adoption of a resolution. 

III. DISCUSSION/BACKGROUND 

The Board must adopt an Operating and Capital Budget by June 30th each year.  
The Board adopted the FY18 & FY19 Operating and FY18 Capital Budget on 
June 23, 2017.   
 
This will be the second revision to the FY18 Capital Budget since it was adopted.  
 
Staff requests that the Board adopt a resolution (Attachment A) to approve the 
FY18 Revised Capital Budget (Attachment B) 
 
A Reconciliation by Project as of February 23, 2018 (Attachment C) is provided; 
this reconciles the (current) FY18 Revised Capital Budget against the (original) 
Final FY18 Capital Budget adopted on June 23, 2017.   

This revision impacts fifteen (15) capital projects. 

IV. FINANCIAL CONSIDERATIONS/IMPACT 

The original FY18 Capital Budget adopted June 23, 2017 totals $18,634,373. 

Santa Cruz Metropolitan 
Transit District 
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• Revision 1 – October 27, 2017 – This revision added eight (8) capital 
projects and adjusted the funding for three (3).  This revision resulted in a 
net increase of $1,138,605, for an FY18 Revised Capital Budget balance 
of $19,772,978.   

• Revision 2 – February 23, 2018 – This revision impacts fifteen (15) capital 
projects with project details listed on Attachment C for a net increase of 
$717,017 and an FY18 Revised Capital Budget balance of $20,489,995.   

The Reconciliation by Project as of February 23, 2018 (Attachment C) lists the 
detail of all changes by project since adoption on June 23, 2017, and includes an 
explanation for the action. The year to date change is a net increase of 
$1,855,622.  

Additional Information Regarding Cash Reserves aka Operating and Capital 
Reserve Fund: The estimated balance of the Operating and Capital Reserve 
Fund before this action was $924K. This action allocates $565K of Operating and 
Capital Reserve Funds; therefore, the new estimated balance of the Operating 
and Capital Reserve Fund is $359K. Please note, the estimates provided here 
include deductions for approved capital projects and commitments (the required 
local match) against grants that have not yet been awarded; those un-awarded 
projects are not included in the attached revised budget.       

V. ALTERNATIVES CONSIDERED 

• There are no recommended alternatives at this time.  If the revised budget is 
not approved, important capital improvements and capital projects may be 
delayed or cancelled.    

VI. ATTACHMENTS 

Attachment A: FY18 Capital Budget Resolution 
Attachment B: FY18 Revised Capital Budget as of February 23, 2018 
Attachment C: FY18 Revised Capital Budget – Reconciliation by Project as 

of February 23, 2018 
 
 
 
 
Prepared By:  Debbie Kinslow, Assistant Finance Manager 

FY18 Capital Budget Revisions SR 022318 
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VII. APPROVALS: 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford , CEO/General Manager 

FY18 Capital Budget Revisions SR 022318 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
 

Resolution No.      
On the Motion of Director        
Duly Seconded by Director      
The following Resolution is adopted:   

 
 

A RESOLUTION OF THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
AUTHORIZING A REVISION TO THE FY18 CAPITAL BUDGET 

 
WHEREAS, the Board of Directors approved the FY18 Capital Budget on June 

23, 2017 with a total budget of $18,634,373; and 
  
WHEREAS, it is necessary to revise the adopted FY18 Capital Budget by 

$1,855,622 to add funds for various capital projects; 
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Santa 

Cruz Metropolitan Transit District hereby amends the FY18 Capital Budget per 
Attachment B to this resolution for a total FY18 Revised Capital Budget of $20,489,995. 

 
PASSED AND ADOPTED this 23rd day of February 2018, by the following vote: 
 

AYES:  Directors - 
 
NOES: Directors - 
 
ABSENT: Directors - 
 
ABSTAIN: Directors - 
 
          Approved       
         Board Chair 
 
ATTEST____________________________ 
    ALEX CLIFFORD  

   CEO, General Manager 
 
APPROVED AS TO FORM 
 
 
____________________________________ 
JULIE A. SHERMAN 
General Counsel 

Capital Budget Resolution Attachment A 

Attachment A
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FY18 CAPITAL BUDGET 
RECONCILIATION BY PROJECT

AS OF FEBRUARY 23, 2018-2ND REVISION

FY18 FINAL CAPITAL BUDGET ADOPTED JUNE 23, 2017: 18,634,373$        

CAPITAL PROJECT SOURCE AMOUNT TOTAL

Add: Replace Aging Servers RESERVES 50,000$         

Reason: Original funding source was designated as FTA 5339(a) but 

those funds were exhausted due to other high priority projects (mid-life 

bus engine overhauls and a fuel management system.) 

Add: FY17 Allocation - FTA 5339(a) Bus & Bus Facilities Grant FTA 5339(a) FY17 437,523$       

Reason: Add projects submitted under the FY17 FTA 5339(a) Bus & Bus 

Facilities Grant.  Toll credits will be used as the local match.

Fuel Management System 180,000$                     

Golf Club Fire Egress 97,523$                       

4 Midlife Overhauls @ $40K each 160,000$                     

Add / Reduce: Parking Lot Reconfiguration / Bus Stop & Facilities 

Improvements FTA 5339(a) FY15&16 9,206$           

FTA 5339(a) FY15&16 (9,206)$          

Reason: Add Parking Lot Reconfiguration Project at Vernon and  - 

Reduce funds available in Bus Stop & Facilities Improvements Project 

Adjust Funding Sources: Paratransit Vehicle (1)  (FTA Section 5310) STA (12,600)$        

FTA 5310 12,600$         

Reason: Project originally entered with a local match of 20% using STA 

funds; local match of 20% not needed

Add: Bus Engine Replacement and Installation (3) RESERVES 110,000$       

Reason: Bus engine replacements needed for service delivery; approved 

at the 9/22/17 Board Meeting - 3 @ $35K - not to exceed $110K

02-23-18 FY18 Capital Budget Revisions Template-Attachment C 1
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FY18 CAPITAL BUDGET 
RECONCILIATION BY PROJECT

AS OF FEBRUARY 23, 2018-2ND REVISION

CAPITAL PROJECT SOURCE AMOUNT TOTAL

Adjust: Replace High Lift Bucket Truck RESERVES 1,390$           

Reason: The local match for this project was revised at the 6/23/17 

Board Meeting, but the project was rolled forward in the FY18 Final 

Capital Budget incorrectly; this corrects the project value

Adjust: Purchase 1 additional AED RESERVES 2,096$           

Reason: Add funds to purchase one (1) additional AED - for a total of 

seven (7) 

Add: Purchase 1 40' CNG Bus FTA 5339 FY16 - Rural 456,957$       

RESERVES 80,639$         

Reason: Add funds to purchase one (1) 40' CNG Bus-via Caltrans

Transfer funds between projects: Pacific Station & Metrobase Proj PTMISEA (1,675,000)$   

PTMISEA 1,675,000$    

Reason: Transfer funds from Pacific Station project to Metrobase Project 

for LCN settlement (per BOD action 9/22/17)

Add: Metrobase Project RESERVES 207,154$       

Reason: Add funding for FY18 Legal Expense (Legal expenses are not 

an eligible PTMISEA or Cal-OES expenditure)

Remove: Repaint Watsonville Transit Center FTA 5339(a) FY13 (63,040)$        

STA (15,760)$        

Reason: Project completed in FY17

Remove: Reseal, Resurface Parking Lots FTA 5339(a) FY13 (60,000)$        

STA (15,000)$        

Reason: Project completed in FY17

Adjust: Bus Stop & Fac Improvements FTA 5339(a) FY16 (5,092)$          

Reason: Additional funds were needed for the (FTA 5339(a) FY13) 

Reseal, Resurface Parking Lots Project, so funds were transferred from 

the FY16 allocation - completed in FY17

Remove: Parking Lot Reconfiguration FTA 5339(a) FY16 (9,206)$          

Reason: Project completed in FY17

02-23-18 FY18 Capital Budget Revisions Template-Attachment C 2
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FY18 CAPITAL BUDGET 
RECONCILIATION BY PROJECT

AS OF FEBRUARY 23, 2018-2ND REVISION

CAPITAL PROJECT SOURCE AMOUNT TOTAL

Adjust: Paracruz Van Replacements STIP (997)$             

RESERVES (249)$             

Reason: Adjust for spending in FY17

Add: Year 1 - Capitalized Lease - 3 New Flyer Buses RESERVES 283,529$       

Reason: Add funding for 1st year of 6-year capitalized lease for 3 New 

Flyer Buses per Board action at 11/17/17 BOD meeting

Add: Bus Engine Replacement & Installation (3) (now 5) RESERVES 72,000$         

Reason: Add funds for 2 additional emergency engine replacements, 

including installation.  Total of 5 bus engines per Board action at 9/22/17 

BOD meeting

Adjust: Replace 11 Non-Revenue Vehicles FTA 5339(a) FY13 (26,986)$        

STA (6,747)$          

Reason: Adjust for spending in FY17

Adjust:  Bus Repaints - 20 @ $3,628.10 each FTA 5339(a) FY13 (34,830)$        

STA (8,707)$          

Reason: Adjust for spending in FY17 - 12 completed

Adjust:  Mid-Life Bus Engine Overhauls FTA 5339(a) FY14 (88,826)$        

STA (22,206)$        

Reason: Adjust for spending in FY17 

Adjust:  Electric Bus (3) + Infrastructure and Project Mgmt. FTA 5339(c) LoNo (78,274)$        

PTMISEA (13,696)$        

Reason: Adjust for spending in FY17 

Add:  Transit Security Projects - (Cal-OES funded) Cal-OES 792,909$       

(67,959)$        

Reason: Add the FY16 and FY17 final allocation receipts - $440,505, 

and $352,404, and adjust for FY17 spending

Reduce:  Metrobase Project JKS Ops Bldg. PTMISEA (124,000)$      

Reason: Adjust for spending at the end of FY17

02-23-18 FY18 Capital Budget Revisions Template-Attachment C 3

Attachment C
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FY18 CAPITAL BUDGET 
RECONCILIATION BY PROJECT

AS OF FEBRUARY 23, 2018-2ND REVISION

CAPITAL PROJECT SOURCE AMOUNT TOTAL
Add:  Watsonville Transit Center Mural RESERVES 3,000$           

Reason: Add Watsonville Transit Center Mural project; $3K from Arts 

Council Santa Cruz matched with $3K in Reserves

02-23-18 FY18 Capital Budget Revisions Template-Attachment C 4
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FY18 CAPITAL BUDGET 
RECONCILIATION BY PROJECT

AS OF FEBRUARY 23, 2018-2ND REVISION

CAPITAL PROJECT SOURCE AMOUNT TOTAL

FUNDING SUMMARY:
Cal-OES 724,950$       
FTA 540,826$       
LCTOP -$   
PTMISEA (137,696)$      
RESERVES 809,559$       
STA (81,020)$        
STBG -$   
STIP (997)$   

TOTAL CAPITAL BUDGET REVISIONS THROUGH 2/23/18: 1,855,622$   

FY18 REVISED CAPITAL BUDGET AS OF FEBRUARY 23, 2018: 20,489,995$   

02-23-18 FY18 Capital Budget Revisions Template-Attachment C 5
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DATE: February 23, 2018 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager 

SUBJECT: ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL 
REPORT AS OF NOVEMBER 30, 2017 

 
I. RECOMMENDED ACTION 

 
That the Board of Directors accept and file the Year to Date Monthly 
Financial Report as of November 30, 2017 
 

II. SUMMARY 
 
• An analysis of Santa Cruz Metropolitan Transit District’s (METRO) financial 

status is prepared monthly in order to inform the Board of Directors regarding 
METRO’s actual revenues and expenses in relation to the adopted operating 
and capital budgets for the fiscal year.   

• This staff report is the web-accessible companion document to the attached 
PowerPoint presentation titled “Year to Date Monthly Financial Report as of 
November 30, 2017.”  

• Staff recommends that the Board of Directors accept and file the attached 
report. 

 
III. DISCUSSION/BACKGROUND 
 

Below are the written explanations of the various charts and graphs in the 
attached Year to Date Monthly Financial Report as of November 30, 2017. The 
fiscal year has elapsed 42%. 
Slide 1 
(Cover) Year to Date Monthly Financial Report as of November 30, 2017  
Slide 2  
FY18 Operating Revenue and Expenses for the Month Ending November 30, 
2017  

• Operating Revenues for the month are favorable by $58K 

• Operating Expenses   

• Labor Regular - favorable by $63K 

• Labor OT - unfavorable by $129K 

• Fringe Benefits – favorable by $146K 

Santa Cruz Metropolitan 
Transit District 
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• Non-Personnel - favorable by $59K 

• Total Operating Expenses – favorable by $141K 

• Total Budget to Actual Variance - favorable by $199K  
Slide 3 
FY18 Operating Revenue and Expenses Year to Date as of November 30, 2017  

• Operating Revenues Year to Date are favorable by $327K 

• Operating Expenses   

• Labor Regular - favorable by $378K 

• Labor OT - unfavorable by $534K 

• Fringe Benefits - favorable by $808K 

• Non-Personnel - favorable by $263K 

• Total Operating Expenses –favorable by $916K 
Total Budget to Actual Variance - favorable by $1,243K 
Slide 4 
FY18 Operating Revenue by Major Funding Source - Year to Date as of 
November 30, 2017  

• Passenger Fares-  actual is $4,336K while budget is $4,559K 

• Sales Tax Revenue (including Measure D)-  actual is $9,976K while budget is 
$9,493K 

• TDA- actual and budget are $1,692K 

• Other Revenue-  actual is $260K while budget is $205K 

• Other Op Assistance/Funding- actual is $15K while budget is $4K 
Slide 5 
Favorable/ (Unfavorable) Revenue Variance to Budget Year to Date as of 
November 30, 2017  

• Passenger Fares variance to budget is unfavorable by $223K primarily due 
to: 

• FY18 Q1 system-wide ridership decrease of 17.1% (year over year).  

• Sales Tax Revenue variance to budget is favorable by $483K due to higher 
than anticipated receipts. 

• Other Revenue variance to budget is favorable by $55K primarily due to 
Advertising and Interest income.  

• Other Op Assistance/Funding variance to budget is favorable by $11K due to 
additional funding received by UCSC for the Articulated Bus Project (that was 
not anticipated and budgeted in FY18). 

YTD Financial Report 
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Slide 6 
FY18 Operating Expenses by Major Expense Category Year to Date as of 
November 30, 2017  

• Labor - Regular-  actual is $6,454K while budget is $6,832K 

• Labor – OT -  actual is $1,221K while budget is $687K 

• Fringe Benefits -  actual is $8,084K while budget is $8,892K 

• Services -  actual is $1,262K while budget is $1,453K 

• Mobile Materials & Supplies -  actual is $1,204K while budget is $1,225K 

• Other Expenses -  actual is $868K while budget is $920K  
Slide 7 
FY18 Operating Expenses by Major Expense Category Year to Date as of 
November 30, 2017  

• Labor – Regular variance to budget is favorable by $378K due to: 

• Vacant funded positions 

• Extended unpaid leaves of absence 

• Lower Medical Insurance Premiums 

• Lower Workers Comp Insurance Costs 

• Labor – OT variance to budget is unfavorable by $534K due to vacant 
positions and extended leaves of absence in various departments. 

• Fringe Benefits variance to budget is favorable by $808K primarily due to 
lower medical and workers comp insurance costs. 

• Services variance to budget is favorable $190K primarily due to Prof & Tech 
Fees under budget.   

• Mobile Materials & Supplies variance to budget is favorable by $22K.  

• Other Expenses variance to budget is favorable by $51K primarily due to 
Casualty & Liability (Settlement Costs). 

Slide 8  
FY18 Capital Budget Spending Year to Date (by Funding Source) as of 
November 30, 2017 

• Total Capital Funding year to date is $660K; FY18 budget is $19.8M 

• Cal-OES Prop 1B Transits Security Grant funding (CTSGP) is $241K 

• Operating and Capital Reserve funding is $329K  

• Federal Capital Grants (FTA) funding is $213K 

YTD Financial Report 
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• State Transits Assistance (STA) – Transfers from Operating Budget) 
funding is $39K 

• State – PTMISEA (1B) funding is ($162K).(prior year funding) 
 
 
Slide 9  
FY18 Capital Budget Spending Year to Date as of November 30, 2017 

• Total Capital Projects spending year to date is $660K; FY18 budget is $19.8M 

• Construction Related Projects spending is $277K 

• Revenue Vehicle Replacements spending is $195K 

• Non-Revenue Vehicle Replacements spending is $175K  

• Misc. spending is $11K. 

• IT Projects spending is $3K. 

Slide 10  
(Cover Sheet) - Additional Information 

Slide 11  
Additional Information for the Month of November 2017  
• Unemployment Rate % in Santa Cruz County is 5.1% 

• $ Gasoline per Gallon for the San Francisco-Oakland-San Jose area is $3.23 

• Monthly Ridership - Without UCSC (Cabrillo, Highway 17 and Fixed Route) 
has increased in November 2017. 
 

Slide 12 
FY18 Operating Expenses Year to Date as of January 31, 2018: Preliminary  

• Operating Expenses   

• Labor Regular - favorable by $538K 

• Labor OT - unfavorable by $769K 

• Fringe Benefits - favorable by $1,055K 

• Non-Personnel - favorable by $785K 

• Total Operating Expenses - favorable by $1,609K 

Slide 13  
(Cover Sheet) – FY18 & FY19 Non-Controllable Budget Risks as of February 9, 
2018 

YTD Financial Report 
 

14.4



Board of Directors 
February 23, 2018 
Page 5 of 6 
 

 

Slide 14 
FY18 & FY19 Non-Controllable Budget Risks (exceeding $200K)   
• SB1 Repeal Risk; New TDA-STA PUC 99313 & 99314; New TDA –STA-SGR 

Revenue 

• Operating Budget-TDA-STA-SB1-100% of the SB1 is at risk due to 
potential voter repeal – $1,230K and $1,766 at risk, in FY18 and FY19, 
respectively. 

• Capital Budget-TDA-STA-SB1-SGR-100% of the SB1-SGR is at risk due 
to potential voter repeal – $671K at risk, in both FY18 and FY19 (as per 
Revised SCO estimate dated 11/3/17). 

• Capital Budget- SB1-LPP-100% is at risk due to potential voter repeal - 
$314K at risk, in both FY18 and FY19.  

• Total SB1 Repeal Operating and Capital Budget Risk is $2,215K in FY18  
and $2,751K in FY19. 

 
IV. FINANCIAL CONSIDERATIONS/IMPACT 

 
Total Budget to Actual Variances for the month and year to date are favorable by 
$199K and $1,243K, respectively.  
 
Non-Controllable budget risks currently exist that could have a significant impact 
to the operating and capital budgets. Staff will have more information about the 
potential SB1 voter repeal issue later in the year. 

 
V. ALTERNATIVES CONSIDERED 

 
• There are no alternatives to consider, as this is an accept and file Year to 

Date Monthly Financial Report. 
 

VI. ATTACHMENTS 

           Attachment A:        Year to Date Monthly Financial Report as of November 30, 
2017 Presentation  

 
 
 

 
Prepared By:  Kristina Mihaylova, Sr. Financial Analyst  

 
YTD Financial Report 
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VII. APPROVALS: 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford , CEO/General Manager 

YTD Financial Report 
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DATE: February 23, 2018 

TO: Board of Directors 

FROM: Erron Alvey, Purchasing Manager 

SUBJECT: CONSIDERATION OF ISSUING FORMAL INVITATIONS FOR BIDS FOR 
ROOF AND WINDOWS REPLACEMENT AT PACIFIC STATION 

I. RECOMMENDED ACTION 

That the Board of Directors authorize the Purchasing Manager to issue  
formal Invitations for Bids for Roof and Window Replacement at Pacific 
Station. 

II. SUMMARY

• The Santa Cruz Metropolitan Transit District (METRO) requires the services
of licensed contractors to replace the roof and windows at Pacific Station.

• Staff is requesting Board approval to use funds from the Fiscal Year 2015
allocation of the Public Modernization, Improvement, Service, and
Enhancement Account Program (PTMISEA) for these procurements in an
amount not to exceed $350,000.

III. DISCUSSION/BACKGROUND

The roof at Pacific Station was last replaced in 1997, twenty years ago.  The roof
has been patched many times since and is currently exhibiting leaks throughout
the upstairs office areas.  Several of the windows in the building also leak
significantly during periods of rain.  Due to the suspected conditions beneath the
roof membrane and in the walls, staff is requesting funding to not only replace
the roof and windows, but to repair any water-damaged materials discovered
during construction.

Although the long-term future of Pacific Station may be uncertain at this time as
discussions are underway with the City of Santa Cruz relative to various
possibilities for a new or reconfigured transit center, there are still short-term
needs.  These conditions need to be addressed in order to keep the building in a
state of good repair and make it a suitable environment for METRO staff,
vendors, and the public to work and conduct business.

Staff is recommending the issuance of two formal Invitations for Bids for Roof
and Window Replacement at Pacific Station.

Santa Cruz Metropolitan 
Transit District 
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IV. FINANCIAL CONSIDERATIONS/IMPACT

This action will authorize the initiation of two procurements estimated to result in
contracts with a value of $350,000.  PTMISEA funding is currently programmed
as follows:

$5,875,000 Pacific Station Allocation as of 2/26/2014
$114,824 Remainder of FY15 Allocation plus interest
$5,989,824 Total Pacific Station Allocation

($3,086,247) Funds reallocated to MetroBase through 10/27/17
($1,002,244) Funds approved for other grant local matches as of 8/26/16
$1,901,333 Funds remaining

Should the $350,000 in FY15 PTMISEA funds be expended for the two Pacific
Station projects described herein, the remaining balance available would be
$1,551,333.

V. ALTERNATIVES CONSIDERED 

• Do not approve the repairs.  This is not recommended.  Although alternative
transit center solutions are being considered, METRO anticipates using this
existing transit center for at least the next 3-5 years.

VI. ATTACHMENTS

Attachment A: Authorizing Resolution 

Prepared By: Erron Alvey, Purchasing Manager 

Issue IFB for Pacific Station Roof & Window Replacement 
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VII. APPROVALS: 

Erron Alvey, Purchasing Manager 

Approved as to fiscal impact: 
Angela Aitken , Finance Manager 

Alex Clifford , CEO/General Manager 

Issue IFB for Pacific Station Roof & Window Replacement 

15.3
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No.  
On the Motion of Director:   
Duly Seconded by Director:  
The Following Resolution is Adopted: 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT AUTHORIZING THE PURCHASING 

MANAGER TO SOLICIT BIDS FOR ROOF AND WINDOWS REPLACEMENT AT 
PACIFIC STATION 

WHEREAS, the Santa Cruz Metropolitan Transit District has a need for keeping 
the Pacific Station transit center in a state of good repair. 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT AS FOLLOWS: 

THAT, the Purchasing Manager is authorized to issue two Invitations for Bids for 
the services and/or supplies described above; and 

THAT, the IFB’s are approved for release pursuant to the provisions of the Santa 
Cruz Metropolitan Transit District’s Procurement Policy.  

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz Metropolitan 
Transit District this 23rd day of February, 2018 by the following vote: 

AYES: Directors -  

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 
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Approved: 
Board Chair 

Attest: 
Alex Clifford, CEO/General Manager 

Approved as to form: 
Julie A. Sherman, General Counsel 

 Resolution to Issue IFB’s for Roof and Windows Replacement 
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DATE: February 23, 2018 

TO: Board of Directors 

FROM: Erron  Alvey, Purchasing Manager 

SUBJECT: CONSIDERATION OF AWARD OF CONTRACT TO PROTERRA, INC. 
FOR PURCHASE AND DELIVERY OF A ZERO EMISSION ELECTRIC 
BUS AND RELATED EQUIPMENT NOT TO EXCEED $1,066,508 

I. RECOMMENDED ACTION 

1) That the Board of Directors authorize the CEO to execute a contract with
Proterra, Inc. for Purchase and Delivery of One Zero Emission Electric
Bus and Related Equipment in an amount not to exceed $1,066,508 for a
five-year period.

2) That the Board of Directors authorize the CEO to execute future
amendments with Proterra, Inc. for the nine (9) additional purchase
options as funding becomes available, increasing the contract total for
each option as it is exercised.

II. SUMMARY

• The Santa Cruz Metropolitan Transit District (METRO) has a need for
Purchase and Delivery of Zero Emission Electric Buses and Equipment.

• A joint procurement with Clemson Area Transit (lead agency), Solano County
Transit, and METRO was conducted.

• A formal request for proposals was conducted to solicit proposals from
qualified firms.  Three (3) firms submitted proposals for review.

• An evaluation team composed of Clemson Area Transit (CAT), Solano County
Transit (SolTrans), Center for Transportation and the Environment (CTE), and
METRO staff reviewed and evaluated the proposals, and is recommending an
award to Proterra, Inc.

III. DISCUSSION/BACKGROUND

On September 25, 2015, the Board of Directors was presented an Electric Bus
Implementation Strategy and adopted a Resolution authorizing the CEO to
submit grant applications to acquire and operate electric buses.

On June 1, 2016, Caltrans announced a grant award in the amount of $709,292
to METRO for the purchase of one battery electric bus to run new circulator
service in downtown Watsonville.  The grant is funded through the States Cap
and Trade Program – Low Carbon Transit Operations Program (LCTOP).
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LCTOP aims to curb climate change and emphasizes new and expanded 
services for disadvantaged communities. 

After an extensive search for a transit agency that had purchase options on an 
existing Zero Emission Electric Bus contract that it would be willing to assign to 
METRO failed, METRO was successful in finding two agencies that were willing 
to partner in a new, joint procurement for such buses.  On April 28, 2017, the 
Board of Directors authorized staff to participate in the joint procurement.  

On May 1, 2017, CAT issued a Request for Proposals for Purchase and Delivery 
of Zero Emission Electric Buses and Equipment.  On June 16, 2017, proposals 
were received and opened from Build Your Dreams (BYD), New Flyer of America, 
and Proterra, Inc.  An evaluation team composed of Clemson Area Transit (CAT), 
Solano County Transit (SolTrans), Center for Transportation and the Environment 
(CTE), and METRO staff reviewed and evaluated the proposals, interviewed BYD 
and Proterra, Inc., and is recommending an award to Proterra, Inc. as the highest 
technically ranked firm providing the best value. 
Additional time before finalizing the contract was needed by the Maintenance 
Department to review and verify the bus specifications, as well as develop 
METRO’s own configuration (i.e. products specific to METRO that do not come 
standard on the bus) due to the transition of the Maintenance Manager.  The 
original specifications were co-developed with CAT and approved by Al Pierce, 
who retried shortly thereafter.      
Staff is recommending that the Board of Directors authorize the CEO to execute 
a five-year contract on behalf of METRO for the Purchase and Delivery of one (1) 
Zero Emission Electric bus and related charging equipment, with nine (9) 
additional bus purchase options, in an amount not to exceed $1,066,508, and 
authorize the CEO to execute future bus purchase options as funding becomes 
available, with the understanding that staff will return to the Board to report each 
subsequent bus purchase and amount of funding for such purchase, and staff will 
add each purcahse to the applicable Capital Budget for Board approval before 
proceeding with an order.  Proterra, Inc. will provide all services meeting all 
METRO’s specifications and requirements of the contract. Erron Alvey, 
Purchasing Manager and in-house Electric Vehicle Project Manager, and Eddie 
Benson, Maintenance Manager, will serve as the Contract Administrators and will 
ensure contract compliance. 

IV. FINANCIAL CONSIDERATIONS/IMPACT

The base value of the contract is $1,066,508 for the first Zero Emission Electric 
Bus and related charging equipment.   

ZEB Contract Award to Proterra 
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Funds to support this contract are as follows: 

• $709,292 – LCTOP Grant Award 

• $357,216 – FY15 PTMISEA 

Funding is included in the Fleet Maintenance Fiscal Year 2018 Capital Budget. 

The anticipated cost of exercising the nine (9) additional bus purchase options is 
$9,600,000.  As funding becomes available, staff will add it to the applicable 
Capital Budget for Board approval before proceeding with an order. 

V. ALTERNATIVES CONSIDERED 

• Do not award this contract and direct staff to continue searching for existing 
options or issue a new RFP for a METRO contract.  This is not recommended 
as lead time on a bus purchase is 12-18 months and this project has already 
been delayed by the initial search for existing options.  A new bus 
procurement could take up to six months before a new award of a contract 
recommendation. 

VI. ATTACHMENTS 

None 
 

Note:  A full copy of the Contract is available on request. 

 

Prepared by:  Erron Alvey, Purchasing Manager  
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VII. APPROVALS: 

Erron Alvey, Purchasing Manager 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford , CEO/General Manager 

ZEB Contract Award to Proterra 
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DATE: February 23, 2018  

TO: Board of Directors 

FROM: Jolene Church, Human Resources Manager  

SUBJECT: APPROVAL TO ADD A SECOND CUSTOMER SERVICE COORDINATOR 
POSITION AND ACCEPT REVISIONS TO THE CURRENT JOB 
DESCRIPTION 

I. RECOMMENDED ACTION 

That the Board of Directors: 
1) Approve the addition of a second Customer Service Coordinator position 

to the Customer Service Department; and, 
2) Accept the revisions to the current Customer Service Representative job 

description.  

II. SUMMARY 

• In November 2017, the Human Resources Department received the retirement 
notification of the Paratransit Superintendent, who was overseeing the Customer 
Service Department. In order to properly succession plan for the Superintendent 
position, on November 28, 2017 the Finance Manager, Angela Aitken, and 
Human Resources Manager, Jolene Church, assumed interim co-management 
responsibilities of the Customer Service Department.  

• From November 2017 to current, an analysis of the day-to-day operational needs 
of the Customer Service Department was conducted by Angela Aitken.  

• Deficiencies were found in supervision for multiple locations and shifts, staffing 
levels and operational procedures.  

• Coordination and supervision of all Customer Service Representatives in two 
locations, 7 days a week from 7 a.m. to 6 p.m., is currently the responsibility of a 
single Customer Services Coordinator (CSC). This has resulted in substantial 
amounts of overtime and inadequate supervision when the CSC has a day off.  

• It was determined that a second CSC needs to be added with both CSC’s 
working four 10 hour shifts each. This will allow for adequate supervision at all 
times and an ability to create and maintain operational procedures.  

• The job specification for the Customer Service Coordinator was reviewed and 
revised to encourage a solid pool of applicants in a recruitment with SEIU 
concurrence.  
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III. DISCUSSION/BACKGROUND 

In November 2017, the Human Resources Department received the retirement 
notification of the Paratransit Superintendent, who was overseeing the Customer 
Service Department. The Paratransit Superintendent had assumed responsibility 
over the Customer Service Department in June 2016 and it was determined at the 
time that a day-to-day supervisor would be needed,  so one Customer Service 
Coordinator position was added to the department. For just over a year, Customer 
Service has operated under the Operations Department  and been supervised by the 
Paratransit Superintendent and the Customer Service Coordinator.  
In order to properly succession plan for the Paratransit Superintendent, on 
November 28, 2017 the Finance Manager, Angela Aitken, and Human Resources 
Manager, Jolene Church, assumed interim co-management responsibilities of the 
Customer Service Department.  
From November 2017 to current, an analysis of the day-to-day operational needs of 
the Customer Service Department was conducted by Angela Aitken. Deficiencies 
were found in supervision for multiple locations and shifts, staffing levels and 
operational procedures.  
Coordination and supervision of all Customer Service Representatives in two 
locations, 7 days a week from 7 a.m. to 6 p.m., is currently the responsibility of a 
single Customer Services Coordinator (CSC). This has resulted in substantial 
amounts of overtime and inadequate supervision when the CSC has a day off.  
It was determined that a second CSC needs to be added with both CSC’s working 
four 10 hour shifts each. This will allow for adequate supervision at all times and an 
ability to create and maintain operational procedures. In the past, the Paratransit 
Superintendent served as the second coordinator.  
In February 2018, the job specification for the Customer Service Coordinator was 
reviewed and revised to encourage a solid pool of applicants for a recruitment with 
SEIU concurrence.  

IV. FINANCIAL CONSIDERATIONS/IMPACT 

METRO’s Customer Service Department currently has one FTE as a Customer 
Service Coordinator. One additional FTE represents an additional $104,000 in 
personnel costs for the Customer Service Department for a fiscal year. The 
Customer Service Department has included the additional costs in the budget for 
FY19.  The cost of the CSC for FY18, the current year, will be absorbed by favorable 
variance.  
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V. ALTERNATIVES CONSIDERED 

Reject the addition of an additional Customer Services Coordinator. Staff does not 
recommend this alternative as a permanent solution to address adequate levels of 
Customer Service staff supervision is necessary for day-to-day operations in a 
seven days per week operation. 

VI. ATTACHMENTS

Attachment A: Current Customer Services Coordinator Job Description 
Attachment B: Revised Customer Services Coordinator Job Description 

Prepared By: Jolene E. Church, Human Resources Manager 
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VII. APPROVALS 

Jolene E. Church, HR Manager 

Approved as to fiscal impact: 
Angela Aitken , Finance Manager 

Alex Clifford, CEO/General Manager 

Addition of a second Customer Service Coordinator position 
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CUSTOMER SERVICE COORDINATOR 

DEFINITION 
Under direction, the Customer Service Coordinator provides oversight to Customer 
Service Representatives at the Pacific Station and other satellite locations, schedules 
and assigns work; provides transit, route, and schedule information to the public, both 
in person and telephonically; handles cash and balances sales receipts; distributes 
transit information; lost-and-found services; ID card administration; performs call 
center activities including verifying paratransit customers’ eligibility and scheduling 
rides, providing customer service by answering inquiries and responding to customer 
concerns and/or elevating complaints as appropriate; assists in training staff; 
analyzing data, tracking and reporting information, documents and prepares 
correspondence, and other general administrative duties as needed. 

EXAMPLES OF DUTIES 
Schedules work assignments accordance with labor contract provisions, directs 
department personnel, coordinates work activities, and assists department 
management as needed. 

Coordinates a variety of departmental programs including Lost and Found, photo 
I.D. program, transit schedule distribution, school presentations, and other 
customer service activities. 

Conducts and has primary responsibility for special projects related to public 
outreach and information. 

Responds to and resolves customer service complaints, and/or escalates 
complaints to the appropriate department; ensures a solution is provided in a 
timely fashion. 

Coordinates with Parts Department to replenish stock of inventory of tickets 
and passes at Customer Service centers. 

Coordinates and conducts transit information programs for schools and other 
special interest groups. 

Plans and implements special customer service information projects as directed. 

Receives and responds to public information requests. 

Replenishes bill changing and coin machines as needed. 

Assists in development and preparation of management information system (MIS) 
reports; prepares and maintains internal control documents, records, forms, files 
and other statistical data, including reports of call center metrics and analysis of 
system effectiveness.  

Attachment A
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Supervises, trains, evaluates and assists in the selection of customer 
service personnel. 

Monitors calls to ensure quality customer service and may recommend corrective 
actions as appropriate. 

Orders and purchases materials and supplies for department. 

Works with Finance department to ensure internal controls exist for verifying cash 
balances and other departmental financial records. 

May translate English materials into Spanish and vice versa, and provide bilingual 
telephone services. 

Develops and conducts telephone and or in-person surveys. 

Performs general office duties including typing and filing, and routine 
administrative details. 

Perform Customer Service Representative duties as required. 

EMPLOYMENT STANDARDS 
Knowledge of: 

• General office procedures
• Methods of effective customer complaint resolution
• Techniques for providing quality customer service and telephone

courtesy
• Correct English usage and grammar
• Basic mathematics
• Conversational knowledge of Spanish preferred
• The Americans with Disabilities Act.
• The Labor Contract /MOU and appropriate work rules for time off

Ability to: 
• Lead and motivate personnel
• Learn transit system routes, schedules, and maps
• Convey information in a clear and intelligible manner
• Handle conflict situations in a tactful manner
• Perform with minimum instruction
• Understand inquiries and respond to them quickly
• Make correct change and handle ticket sales functions, and prepare deposits
• Use a computer and peripheral equipment
• Schedule and provide adequate coverage for work shifts

2 Customer Service Coordinator 06-2016
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Skill in: 
• Word processing and spreadsheet software
• Providing excellent public relations
• Specialized software related to functional area
• Working with sensitive groups, including disabled customers
• Selecting, directing, training, and evaluating staff
• Communicating clearly and concisely, both orally and in writing
• Establishing and maintaining effective working relationships with those contacted

in the course of work

TRAINING AND EXPERIENCE 
Any combination of training and experience equivalent to: 

Three (3) years successfully performing the duties of a Santa Cruz METRO 
Customer Service Representative OR  
Two years successfully performing duties of a Santa Cruz METRO Sr. Customer 
Representative OR 

High school diploma or equivalent AND three (3) years experience in customer 
service within a public transit agency; Supervisory/lead worker experience 
preferred. 

Special Requirements 
• Possession of a valid California driver’s license or ability to obtain one.
• Ability to speak/write Spanish preferred

Physical/Mental Requirements 
Frequently: Walk, climb stairs, twist (at the waist and the neck); bend (at the waist and 
the neck); grasp items using hands; perform functions with fine finger dexterity; talk, 
hear, see. Occasionally: may be required to lift up to 25 pounds (assisted); push/pull, 
carry, reach above head, and kneel; crouch; drive between work locations. 

Other 
Frequently exposed to general public 

FLSA Status 
Non-exempt 

Union 
SEIU - SEA 

Established 06/1986 
Revised 06/2016 

3 Customer Service Coordinator 06-2016
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HUMAN RESOURCES DEPARTMENT 
Santa Cruz METRO 

Class Code: 0686 
FLSA Status: Non-exempt 

CUSTOMER SERVICE COORDINATOR 

DEFINITION: 

Under direction, supervises work of Customer Service Representatives, provides transit information to 
the public, and operates public information booths; orders District Bus Tickets and Passes, answers 
telephone information requests, conducts special projects and performs other related duties as 
assigned.  

DISTINGUISHING CHARACTERISTICS: 

The Customer Service Coordinator is distinguished from the Customer Service Representative wherein 
the incumbent is responsible for the day to day scheduling, supervision, evaluation, and training of the 
Customer Service Representatives and oversight and management of the Customer Service booth and 
call center operations. 

EXAMPLES OF DUTIES AND RESPONSIBILITIES: 

The duties listed below represent the various types of work that may be performed. The omission of 
specific statements of duties does not exclude them if the work is related or a logical assignment to this 
class. 

• Schedules work assignments, supervises department personnel, and coordinates work activities of
the customer service staff.

• Supervises a variety of departmental programs including Lost and Found, photo I.D. program, ticket
and pass, schedule distribution, school presentations and other customer service activities.

• Conducts and has primary responsibility coordinating staff for special projects related to marketing
and information.

• Responds to and resolves agency-wide customer service complaints and requests for public
information.

• Orders Agency tickets and passes; coordinates with other departments for purchasing and inventory
of tickets and passes.

• Coordinates and conducts transit information programs for schools and other special interest
groups.

• Coordinates special event customer service activities.
• Plans and implements special customer service information projects as directed.
• Develops and implements work schedules in accordance with labor contract provision.
• Provides transit information to the public in a variety of locations including Metro Center

information booths, on-board transit vehicles, schools, businesses, and other public locations.
• Assists in development and preparation of computer generated reports.
• Prepares and maintains internal control documents, records, forms, files, and other statistical data,

including reports of call center metrics and analysis of system effectiveness.
• Supervises trains, evaluates and assists in the selection of customer service personnel.

1 
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 HUMAN RESOURCES DEPARTMENT 
Santa Cruz METRO 

 

• Develops, prepares and maintains internal control documents, records, forms, files and other 
statistical data.  

• Orders and purchases materials and supplies for department.  
• Prepares and maintains all required reports on telephone and booth information usage, analyzes 

system effectiveness and recommends corrective action.  
• Meets with Finance Department and outside auditors to verify cash balances and departmental 

financial records.  
• May utilize District hardware and software in the performance of job.  
• May translate English materials into Spanish and vice versa, and provide bilingual telephone 

services.  
• Monitors calls to ensure quality customer service and may recommend corrective actions as 

appropriate. 
• May conduct telephone or in-person surveys.  
• May perform general office duties including typing and filing, and routine administrative details.  
• Performs Customer Service Representative duties as required. 
 
Ability to: 
 
• Manage sales receipts, balance and reconcile monies collected, and oversee the cash handling and 

sales activities for the customer service department. 
• Develop and oversee the scheduling of multiple location customer service representative schedules. 
• Prepare, update, implement, and train staff on customer service procedures. 
• Deliver exceptional customer service and public relations which includes first call resolution, de-

escalation of agitated customers, and responses to politically sensitive subject matter. 
• Supervise, motivate, and train staff.  
• Communicate succinctly and tactfully both verbally and in writing. 
• Work independently with confidence under minimal instruction. 
• Learn transit system routes, schedules and maps 
 
Knowledge of: 
 
• General office protocol and procedures in a customer service environment, including call center and 

front desk functions. 
• Conversational Spanish (preferred). 
Cash management procedures, policies, and best practices. 
MINIMUM QUALIFICATIONS: 
 
Education, Training and Experience: 
 
Any combination of experience that would provide the equivalence of working three years in a customer 
service or call center environment which includes at least one year supervisory experience. 
 
An associates degree in business administration, public administration, or a relevant field of study may 
be considered for substitution of up to one year of work experience.  
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 HUMAN RESOURCES DEPARTMENT 
Santa Cruz METRO 

 
 
 
LICENSES AND CERTIFICATES: 
 
A valid driver license is required at the time of application.  A valid State driver license is required at the 
time of appointment and must be maintained throughout employment.  
 
SPECIAL REQUIREMENTS: 
Conversational Spanish speaking preferred. 
 
PHYSICAL AND MENTAL DEMANDS: 
 
The physical and mental demands described here are representative of those that must be met by 
employees to successfully perform the essential functions of this class. Reasonable accommodations 
may be made to enable individuals with disabilities to perform the essential functions. 
  
Physical Demands  
While performing the duties of this job, the employee is regularly required to sit, walk, stand, climb 
stairs, reach, and/or twist (at the waist and neck), bend (at the waist and the neck); talk, hear, and see; 
grasp items with hands and fingers, handle, feel or operate phones, a computer, or other office 
equipment; perform functions with fine finger dexterity; reach with hands and arms; and perform 
repetitive movements of hands or wrists. The employee is infrequently required to lift up to 25 pounds 
(assisted); push/pull, carry, reach above head, and kneel, crouch,; drive between work locations.  
 
Specific vision abilities required for this job include close vision and the ability to adjust focus. 
 
Mental Demands  
While performing the duties of this class, an employee uses written and oral communication skills; reads 
and interprets data, information and documents; analyzes and solves problems; uses math and 
mathematical reasoning; performs highly detailed work; deals with multiple concurrent tasks; and 
interacts with others encountered in the course of work, including frequent contact with customers 
and/or the public and dissatisfied/difficult individuals. 
  
 Work Environment:  
The employee works in an office environment where the noise level ranges from quiet to moderate 
conversational with frequent public contact. Certain positions within the classification may require 
availability to work flexible schedule. 
 
OTHER CONDITIONS OF EMPLOYMENT: 
May have non-standard work schedule which includes weekends, extended hours, and rotating shifts. 
 
 
*Adopted: 00-00-00  
*BOD Approved: 00-00-00  
*Revised: 02-07-18 
*Job Family:  Customer Service 
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DATE: February 23, 2018  

TO: Board of Directors 

FROM: Jolene Church, Human Resources Manager  

SUBJECT: APPROVAL OF RECLASSIFICATION OF LEAD CUSTODIAN TO A 
WORKING TITLE OF CUSTODIAL COORDINATOR  

I. RECOMMENDED ACTION 

That the Board of Directors approve the reclassification of the incumbent 
Lead Custodian position to a working title of Custodial Coordinator   

II. SUMMARY 

• On June 29, 2016, Service Employees International Union (SEIU) formally 
requested a reclassification of the Lead Custodian as per SEIU Memorandum 
of Understanding (MOU) Article 8.7.1. 

• In October 2016, the incumbent completed a Position Description 
Questionnaire (PDQ), signed by himself, the former Facility Maintenance 
Supervisor, Scott Barnes, and the former Maintenance Manager, Al Pierce. 
There were no changes made by either supervisor to the PDQ document 
submitted by the incumbent. 

• In July 2017, the reclassification analysis was presented to the SEIU, stating 
that the incumbent was working within the scope of his job duties. SEIU 
challenged these findings. METRO and SEIU agreed to re-evaluate the 
reclassification request. Both parties engaged in an interactive process of 
evaluating the level of supervision and other functions of the job wherein it was 
believed that  the incumbent was working beyond the scope of the position. 

• In October 2017, when Jolene Church, the new Human Resources Manager 
came on board, SEIU agreed to allow time for her to conduct a desk audit and 
a review of the data compiled by both METRO and SEIU during the re-
evaluation.  

• Following the incumbent’s return from Medical Leave in November 2017, the 
Human Resources Manager performed a desk audit and in-depth review of the 
position and comparable data. It was determined at that time that the 
incumbent was working out of class and a review of the organizational structure 
and possible remedies were analyzed.  

• In January 2018, the Human Resources Manager presented SEIU with a 
recommendation to reclassify the Lead Custodian to a working title of Custodial 
Coordinator, while placing the incumbent in the existing METRO position of 
Customer Service Coordinator. This was proposed as a temporary measure 
until a new position description could be developed as a part of the upcoming 
SEIU classification and compensation study. SEIU agreed. 

Santa Cruz Metropolitan 
Transit District 

 

 
  18.1



Board of Directors 
February 23, 2018 
Page 2 of 5 
 
 
 
III. DISCUSSION/BACKGROUND 

On June 29, 2016, in accordance with the SEIU MOU, Article 8.7.1, an individual 
reclassification request was submitted by the Lead Custodian in the Facilities 
Maintenance Department. The incumbent stated that he believed  that his job 
duties were beyond the scope of the duties and competency levels required per 
the job description. This included the level of supervision that the incumbent 
provided to other custodial staff, scheduling, including after hours scheduling, 
evaluating and training staff, timekeeping, and overall coordination and supervision 
of the custodial function of the department.  

In October 2016, the  incumbent was provided with a Position Description 
Questionnaire (PDQ) wherein he provided details on his duties and the amount of 
time dedicated to each duty and the level of autonomy and supervision exercized.  

In July 2017, the reclassification analysis was presented to the SEIU, stating that 
the incumbent was working within the scope of his job duties. SEIU challenged 
these findings and METRO and SEIU agreed to re-evaluate the reclassification 
request and both parties engaged in an interactive process of evaluating the level 
of supervision and other areas wherein it was thought the incumbent was working 
beyond the scope of the position.The provisional Assistant Human Resources 
Assistant analyzed the job descriptions of positions with similar duties and 
supervision both inside and outside of METRO. SEIU and METRO worked to 
identify the additional duties and responsibilities that the incumbent was 
performing.  

Following her onboarding in October 2017, the new Human Resources Manager 
reviewed the work that had been done prior to her arrival on the Lead Custodian 
reclassification and requested an extension of time from the SEIU so that she 
could conduct a desk audit of the Lead Custodian.  

It was determined during the desk audit that the Lead Custodian position had 
evolved to require a greater level of supervision and responsibility from when the 
job was created. It was also determined that the incumbent had been working out 
of class. 

A review of the current organizational structure identified a gap in structure to 
accommodate the authority, supervision, and span of control exercized by the Lead 
Custodian. The current organizational structure includes a Lead Custodian that 
coordinates, supervises, and evaluates all the work of the Custodian I and II 
positions. The Lead Custodian reports to the Facilities Maintenance Supervisor 
(FMS). The scope of duties and span of control of the FMS has grown too large 
overtime for the FMS to also supervise the custodial group so the Lead Custodian 
was given that responsibility sometime in the past.  

Lead Custodian SEIU Article 8.7.1 Reclassifications and Wage Surveys   
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The current responsibilities of the Lead Custodian can be likened to the FMS, but 
on a smaller scale. Unfortunately, the current organizational structure does not 
have a secondary level supervisory position to supervise and coordinate the 
custodial workers. To remedy this, it is recommended that an intermediary position 
that exists elsewhere in the organization be added to the structure of the Facilities 
Maintenance Department as a temporary measure to allow for the immediate 
remedying of an out of class working condition.   

It is recommended that the position of Customer Service Coordinator, which serves 
as an intermediary supervisory position in the Customer Service Department would 
be a good fit structurally as a temporary structural position in Facilities 
Maintenance, but with a working title of Custodial Coordinator until a new position 
can be developed. This will also provide an avenue for METRO to adjust the Lead 
Custodian’s compensation by 5% to bring the position in compensation alignment 
with comparable agencies for the level of duties this expanded position now 
performs.   

Most of METRO’s peer comparable agencies contract out custodial services so 
comparable data is slim. Only two agencies have custodial services in-house and 
only, one, Santa Cruz County has a similar position to what we are comparing to. 
Santa Cruz County has a Supervising Custodian position with a salary range of 
$25.47-$32.21 per hour. METRO’s Lead Custodian has a salary range of $20.88-
$29.30 per hour. METRO’s Customer Service Coordinator (to be used with a 
working title of Custodial Coordinator) has a salary range of $22.51-$31.54 per 
hour. 

The upcoming classification and compensation study for SEIU employees provides 
METRO with an ideal opportunity to correct positions that have evolved into new 
positions or where duties and competencies for jobs have changed. During the 
SEIU classification and compensation study, the Lead Custodian job description 
can be redrafted to include the expanded duties, the title formally changed to 
Custodial Coordinator, and the position structure of Facilities Maintenance can be 
changed to add the Custodial Coordinator to the organizational chart. 

In January 2018, the Human Resource Manager presented the reclassification 
findings and recommendation to SEIU. SEIU is in agreement with the findings and 
this recommendation. 

IV. FINANCIAL CONSIDERATIONS/IMPACT 

METRO’s Fleet Department currently has 1.0 FTE that is impacted by the results 
of this reclassification request.  As per the provisions outlined in the SEIU MOU 
Article 8.7.1, any impact to employee salaries resulting from a wage survey 
requested in June will become effective January 1st .   

Lead Custodian SEIU Article 8.7.1 Reclassifications and Wage Surveys   
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This represents an additional $6,000 in salaries for the Fleet Department in FY18. 

V. ALTERNATIVES CONSIDERED 

Reject the results of the Lead Custodian reclassification request.  Staff does not 
recommend this action as the agreement between METRO and the SEIU provides 
for such reclassification requests and the resulting wage increase may help 
METRO attract and retain personnel. 

VI. ATTACHMENTS

Attachment A: Lead Custodian Job Description 
Attachment B: SEA Salary Schedules Effective June 15, 2017 
 Attachment C: SEA Salary Schedules Effective June 14, 2018 

Prepared By: Jolene E. Church, Human Resources Manager 
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VII. APPROVALS 

Jolene E. Church, HR Manager 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford , CEO/General Manag
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
LEAD CUSTODIAN  

DEFINITION 

Under general supervision, plans, coordinates, assigns, monitors and reviews the work of the 
other custodial staff, actively participates in the custodial and cleaning tasks at District 
facilities and transit centers, maintains custodial service records, and performs other related 
duties as required.  

EXAMPLES OF DUTIES 

Plans, schedules, assigns, and coordinates custodial work performed in the District;  
resolves complaints and problems as necessary. 

Trains, monitors and reviews work of custodial staff to ensure compliance with 
established standards and procedures; trains custodial staff in aseptic procedures, 
infection control and procedures for handling toxic materials as related to custodial 
work; trains new employees in the methods, procedures and equipment used. 

Provides input into employee selection decisions, performance evaluations, 
disciplinary matters and other personnel decisions; maintains time records and 
schedules for assigned personnel. 

Monitors work of contract personnel performing specialized work that may include 
carpet and window cleaning. 

Determines quantities and types of supplies, materials, tools and equipment needed 
and arranges for purchase and procurement; maintains proper and accurate records; 
maintains equipment and tools in proper condition. 

Maintains daily log of custodial work performed and prepares summary reports; 
performs daily inspections of District facilities. 

Sweeps and collects trash in bus and passenger circulation areas and adjacent 
areas and rakes and removes trash from landscaped areas; sweeps, mops, scrubs, 
strips, waxes, and buff floors; sweeps, vacuums, shampoos and steam cleans 
carpets; operates heavy floor care equipment; dusts and polishes furniture, 
woodwork, metal work, fixtures and equipment; washes doors, windows, ledges, 
walls, ceilings, posts, benches, signs, coin equipment, venetian blinds, furniture, light 
fixtures and other furnishings. 

Empties and disinfects trash receptacles and ashtrays; removes graffiti from transit 
centers and other locations. 

Cleans and disinfects restrooms; maintains restrooms in sanitary condition and 
restocks supplies; cleans, sanitizes and polishes drinking fountains, sinks and other 
fixtures and equipment; uses chemical cleaning materials as required. 
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Moves and arranges furniture and office equipment and performs routine 
maintenance; closes windows, turns off lights and locks doors to secure buildings; 
observes safe working practices including keeping storage areas in safe condition. 
 
Posts and removes printed informational material at various locations. 
 
Assists departmental crews in building and facility maintenance as necessary; may 
paint and perform painting preparation work on District facilities as required. 
 
Participates in training in order to meet new technology standards and remain 
current in the principles and practices in assigned work activities. 
 

EMPLOYMENT STANDARDS 
 
Knowledge of: 
 

• Modern methods, materials, tools, equipment and supplies used in custodial 
maintenance. 

• Safety practices and procedures related to custodial work including handling toxic 
materials. 

• Basic knowledge of general office and building maintenance work. 
 
Ability to: 
 

• Plan, coordinate, direct and review the work of others. 
• Effectively train others in work procedures and techniques. 
• Establish and maintain effective interpersonal relationships with subordinates, other 

District staff and the public. 
• Perform a wide variety of custodial, cleaning and general housekeeping duties in an 

effective and safe manner. 
• Resolve technical problems as appropriate. 
• Read and understand written instructions, directions and procedures. 
• Prepare and maintain accurate records, logs and work orders. 

 
Training and Experience 
 
Any combination of training and experience equivalent to: 
 

Two years full-time experience performing custodial and building cleaning tasks. 
 
Special Requirements 
 
Possess a valid California driver’s license and safe driving record.  Possess sufficient 
strength and stamina to perform manual labor that includes lifting and operating equipment 
and working outside. Available to work a flexible schedule including evenings, weekends, 
holidays and emergencies as needed. Willing to be exposed to a variety of cleaning 
chemicals and related products, using appropriate safety precautions. 
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DATE: February 23, 2018 

TO: Board of Directors 

FROM: Barrow Emerson, Planning & Development Manager 

SUBJECT: METRO SYSTEM RIDERSHIP REPORTS FOR THE SECOND QUARTER OF 
FY18 

I. RECOMMENDED ACTION 

Accept and file the METRO system ridership report for the second quarter of 
FY18. 

II. SUMMARY 

• This report contains ridership summaries and ridership by route for Santa Cruz 
Metropolitan Transit District (METRO) fixed route bus service for the second 
quarter (Q2) of FY18 (October 1 – December 31, 2017). 

• Quarterly ridership reports are provided to keep the Board of Directors apprised of 
METRO’s ridership statistics and ridership trends. 

III. DISCUSSION/BACKGROUND 

Attachment A shows system-wide and college student ridership statistics for Q2 of 
FY18 and makes comparisons with ridership statistics from Q2 of FY17.  This report 
also displays the use of passes and cash fares. 
 
FY18 Q2 system-wide ridership increased 7.3% 
Reason(s) that Fixed-Route quarterly ridership increased include: 

• Ridership comparison between FY18 second quarter and the second quarter of 
FY17 is for similar service levels for the first time since the COA. 

• UCSC ridership levels increased 16.7% compared to Q2 of FY17. They comprised 
56.5% of total Q2 ridership in FY18, whereas they contributed to only 52.0% of 
system-wide ridership in FY17 Q2. 

• Hwy 17 ridership decreased 3.2%. 

• Fixed-Route ridership, excluding UCSC, increased decreased 2.9%6.0%. 

• Child ridership, those under 46” accompanying an adult, is up 14%. 
 

Hwy 17 quarterly ridership decreased 3.2%. 
Reason(s) that Hwy 17 quarterly and YTD ridership decreased include: 

Santa Cruz Metropolitan 
Transit District 
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• Increased car ownership rates across the U.S. are higher than before the recession
among all households, but especially among low-income consumers – those most
likely to ride the bus.

• In the past 5 years, Average Annual Daily Traffic Counts have increased on
Highway 17 by 9.8%.  Increased congestion on the roads is slowing transit service
and contributing to ridership decline.

• Inability to meet high ridership demand during peak commute times may have
deterred discretionary riders with access to vehicles from continuing to use this
service. To address this issue we will be introducing two new trips in the spring on
weekday mornings, where we have seen the highest trip loads for this route.

UCSC ridership increased 16.7%  
Reason(s) that quarterly UCSC ridership decreased include: 

• There were 6 more UCSC school days in Q2 FY18 compared to Q2 FY17, a 13%
increase.  As UCSC comprises a substantial portion of our ridership the affect of
the addition of 6 UCSC calendar days is distinct.

• Over the last five years, UCSC ridership shows an average annual increase of
2.5%. 

• UCSC ridership is compensating for the 2.3% national downward trend in transit
ridership reported by APTA and helping to bolster METRO fixed route ridership.

Quarterly Discounted Pass and Cash Fare usage decreased 0.2% and increased 
0.5%, respectively 
Reason(s) that quarterly discounted pass and cash fare usage decreased include: 

• Ridership comparison between FY18 second quarter and the second quarter of
FY17 is for similar service levels for the first time since the COA.

• Discounted riders are generally more transit dependent than regular riders and less
likely to find alternative modes of transportation.  It is expected that their ridership
levels would remain relatively stable.

Quarterly Regular Pass and Cash Fare totals decreased 9.3% and 6.8%, respectively. 
Reason(s) that quarterly regular pass and cash fare usage decreased include:  

• Loss of discretionary riders.  This loss of ridership may be due to the slower speeds
and inadequate service provided by transit relative to traveling in a car.  Over the
last 5 years of Caltrans data, Average Annual Daily Traffic Counts have increased
on the Highway 1 by 10%.

Q1 Q2 FY18 Ridership Report 

REVISED

DISTRIBUTED AT 2/23/18 BOARD OF DIRECTORS MEETING     19.2

dbauer
Highlight



Board of Directors 
February 23, 2017 
Page 3 of 5 

• Existing discretionary riders are utilizing transit less frequently reducing the need
for pass purchases.  This shift in ridership patterns may be due to changing
workforce travel patterns.

• AB60 passed in 2015, allowing undocumented residents to acquire a drivers’
license.  The number of drivers licenses issued per capita in Santa Cruz County
increased 4.5% from 2014 to 2016 after years of this metric being stable.

Attachment B shows average ridership per trip for all weekday and weekend routes in 
Q2 of FY18.  System-wide, on average there are 26 riders per trip on weekdays and 
27 riders per trip weekends.  

• The weekday route with the highest ridership average is route 16.

o This route serves UCSC via Laurel West.

• The weekend route with the highest ridership average is the route 16ST.

o This route is supplemental to the route 16, which serves UCSC via Laurel East,
and provides additional service primarily to UCSC students on the weekends.

• The weekday route with the lowest ridership average is route 34.

o This route serves South Felton during the SLVUSD school term.

• The weekend route with the lowest ridership average is route 79.

o This route serves Pajaro/East Lake.

Although FY18 Q2 showed a total ridership gain, this is primarily due to more school days for 
both UCSC and Cabrillo than in FY17 Q2. Contrary to this ridership increase the national 
trend shows public transit ridership (bus and rail) decreasing. Relative to FY15, FY16 transit 
ridership nationwide was down 2.3%, with bus ridership in communities with less than 
500,000 population showing a 5.7% decrease. Reinforcing this trend locally, between FY09 
and FY18 METRO ridership for Q2 decreased approximately 12% (Attachment C), while 
service hours only decreased 6.7%. 

IV. FINANCIAL CONSIDERATIONS/IMPACT

Revenue derived from passenger fares and passes is reflected in the FY18 operating
budget.

Q1 Q2 FY18 Ridership Report 
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V. ALTERNATIVES CONSIDERED 

There are no alternatives to consider. 

VI. ATTACHMENTS

Attachment A: Quarterly System Ridership Summary for FY18 Q2 (October 1 – 
December 31, 2017) 

Attachment B: Quarterly Average Ridership by Route Report for FY18 Q2 
(October 1 – December 31, 2017) 

Attachment C: Total Second Quarter Ridership FY09-18 

Prepared By: Cayla Hill, Planning Analyst 

Q1 Q2 FY18 Ridership Report 
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VII. APPROVALS: 

Barrow Emerson, 
Planning and Development Manager 

Approved as to fiscal impact: 
Angela Aitken , Finance Manager 

Alex Clifford , CEO/Genera l Manager 

01 FY18 Ridership Report 
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 DATE: February 23, 2018 

TO: Board of Directors 

FROM: Barrow Emerson, Planning and Development Manager 

SUBJECT: CONSIDERATION OF AWARD OF CONTRACT TO DAN BOYLE & 
ASSOCIATES, INC. FOR A DOWNTOWN SANTA CRUZ TRANSIT 
OPERATIONS ANALYSIS NOT TO EXCEED $49,890 

I. RECOMMENDED ACTION 

That the Board of Directors authorize the CEO to execute a contract with 
Dan Boyle & Associates, Inc. for a Downtown Santa Cruz Transit 
Operations Analysis in an amount not to exceed $49,890 

II. SUMMARY 

 The Santa Cruz Metropolitan Transit District (METRO) has a need for a 
Downtown Santa Cruz Transit Operations Analysis. 

 A formal request for proposals was conducted to solicit proposals from 
qualified firms.  Three firms submitted proposals for METRO’s review. 

 A three-member evaluation team composed of METRO and City of Santa 
Cruz staff reviewed and evaluated the proposals, and is recommending an 
award to Dan Boyle & Associates, Inc., the highest ranked firm. 

III. DISCUSSION/BACKGROUND 

METRO and the City of Santa Cruz have been working together since 2001 to 
identify the best long term plan for METRO operations in downtown Santa Cruz, 
including both services and facilities. 

Redevelopment of the Pacific Station site has been discussed as there are 
rehabilitation activities under consideration by METRO and there are City 
interests in urban revitalization in downtown Santa Cruz.  As part of this planning 
effort, METRO is interested in the efficient operation of the bus system in 
downtown.  An analysis of our operating protocols could identify opportunities for 
operating efficiencies and improved customer convenience.  Among the topics to 
be analyzed are: 

 Could METRO operate an efficient/effective system with fewer routes/services 
accessing downtown Santa Cruz? 

 Are there other ways to distribute downtown bus bays other than in a hub in a 
service oriented, cost-effective manner? 

Santa Cruz Metropolitan 

Transit District 
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Downtown Operations Analysis Award 

 Are METRO’s current assumptions for current and future bus bay 
requirements relatively accurate? This question also includes potential 
opportunities presented by the introduction of Automatic Vehicle Locator 
technology in terms of reducing bus bays requirements and enhancing 
customer convenience. 

As discussed above, a key part of this analysis will be consideration of recent 
technology advances in operating fleet management and customer 
communications, including real time bus arrival information. METRO has 
identified a number of features of our current operating protocol that it would like 
analyzed in the context of how these features are performed at other transit 
districts around the country. 

At its August 25, 2017 meeting, the Board authorized staff to issue a Request for 
Proposals for a Downtown Santa Cruz Transit Operations Analysis.  On October 
3, 2017, METRO distributed Request for Proposals (RFP) No. 18-04 to 21firms, 
posted notice on its website and sent email notices to all GovDelivery 
subscribers.  On October 31, 2017, proposals were received and opened from 
three firms.  A list of these firms is provided in Attachment A.  A three-member 
evaluation team, composed of staff from both METRO and the City of Santa 
Cruz, has reviewed and evaluated the proposals.   

The evaluation team used the following criteria as contained in the Request for 
Proposals: 

 

Evaluation Criteria Points  

Ability to perform work in required timeframe  Pass/Fail 

Project understanding 10 

Past record of team members’ performance and 
experience 

50 

Cost proposal 40 

Total Points Possible 100 
 

The evaluation team determined that Dan Boyle & Associates, Inc. was the 
highest ranked firm.  Staff is recommending that the Board of Directors authorize 
the CEO to execute a contract on behalf of METRO with Dan Boyle & 
Associates, Inc. for a Downtown Santa Cruz Transit Operations Analysis in an 
amount not to exceed $49,890.  The Contractor will provide all services meeting 
all METRO’s specifications and requirements of the contract.  Barrow Emerson, 
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Downtown Operations Analysis Award 

Planning and Development Manager, will serve as the Contract Administrator and 
will ensure contract compliance. 

IV. FINANCIAL CONSIDERATIONS/IMPACT 

The value of the contract is $49,890.  The City of Santa Cruz has agreed to 
contribute 50% of this cost.  METRO’s portion will be $24,945.  Funds to support 
METRO’s portion of this contract are included in the Planning Department FY18 
Professional/Technical Services (503031) Operating Budget. 

V. ALTERNATIVES CONSIDERED 

 No alternative is recommended.  The information requested from the 
consultant is necessary in order to make important decisions about the future 
of METRO operations in downtown Santa Cruz. 

VI. ATTACHMENTS 

Attachment A: List of Responding Firms 

Attachment B: Contract with Dan Boyle & Associates, Inc. 

 
Note:  A full copy of the Contract is available on request. 

 
 
 
 
 
Prepared By:  Joan Jeffries, Administrative Specialist 
   Barrow Emerson, Planning & Development Manager 
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VII. APPROVALS: 

Barrow Emerson, Planning & 
Development Manager 

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford, CEO/General Manager 

Downtown Operations A nalysis Award 
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Responding Firms for RFP No. 18-04 
 

Downtown Santa Cruz Transit Operations 
Analysis 

 
Received by October 31, 2017 at 5:00 PM 

 
 

AECOM Technical Services, Inc. San Jose CA 

Dan Boyle & Associates, Inc. San Diego CA 

Nelson\Nygaard Consulting Associates, Inc. San Francisco CA 
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PROFESSIONAL SERVICES CONTRACT  
FOR A DOWNTOWN SANTA CRUZ TRANSIT OPERATIONS ANALYSIS (18-04) 

 
 
THIS CONTRACT is made effective on February 28, 2018 between the SANTA CRUZ METROPOLITAN 
TRANSIT DISTRICT (“Santa Cruz METRO”), a political subdivision of the State of California, and DAN BOYLE 
& ASSOCIATES, INC. (“Consultant”). 
 
 
1. RECITALS  
 
1.01 Santa Cruz METRO’s Primary Objective  

 
Santa Cruz METRO is a public entity whose primary objective is providing public transportation and which 
has its principal office at 110 Vernon Street, Santa Cruz, California 95060.  

 
1.02 Santa Cruz METRO’s Need for a Downtown Santa Cruz Transit Operations Analysis  

 
Santa Cruz METRO has the need for a Downtown Santa Cruz Transit Operations Analysis.  In order to 
obtain these services, Santa Cruz METRO issued a Request for Proposals, dated October 3, 2017, setting 
forth specifications for such services.  The Request for Proposals is attached hereto and incorporated herein 
by reference as Exhibit A. 

 
1.03 Consultant’s Proposal  

 
Consultant is a firm qualified to provide a Downtown Santa Cruz Transit Operations Analysis and whose 
principal place of business is 13077 Signature Point, Suite 200, San Diego, California 92130.  Pursuant to 
the Request for Proposals issued by Santa Cruz METRO, Consultant submitted a proposal for a Downtown 
Santa Cruz Transit Operations Analysis, which is attached hereto and incorporated herein by reference as 
Exhibit B  

 
1.04 Selection of Consultant and Intent of Contract  

 
On January 26, 2018, Santa Cruz METRO selected Consultant as the offeror whose proposal was most 
advantageous to Santa Cruz METRO to provide the Downtown Santa Cruz Transit Operations Analysis 
described herein.  This Contract is intended to fix the provisions of these services.  

 
 
Santa Cruz METRO and Consultant agree as follows:  
 
2. INCORPORATED DOCUMENTS AND APPLICABLE LAW  
 
2.01 Documents Incorporated in this Contract  

 
The documents listed below are attached to this Contract and by reference made a part hereof.  This is an 
integrated Contract.  This writing constitutes the final expression of the parties’ Contract, and it is a 
complete and exclusive statement of the provisions of that Contract, except for written amendments, if any, 
made after the date of this Contract in accordance with Section 12.15 of the General Conditions to the 
Contract.   

 
A.  Exhibit A 

 
Santa Cruz METRO’s “Request for Proposals” dated October 3, 2017, including Addendum No. 1 
dated October 19, 2017. 

Attachment B
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B.  Exhibit B (Consultant’s Proposal)  
 

Consultant’s Proposal to Santa Cruz METRO for a Downtown Santa Cruz Transit Operations 
Analysis, signed and dated by Consultant.  

 
2.02 Conflicts  

 
Where in conflict, the provisions of this writing supersede those of the above-referenced documents, 
Exhibits A and B.  Where in conflict, the provisions of Exhibit A supersede Exhibit B.  

 
2.03 Recitals 

 
The Recitals set forth in Article 1 are part of this Contract.  

 
 
3. DEFINITIONS 
 
3.01 General  

 
The terms below (or pronouns in place of them) have the following meaning in the Contract:  

 
3.01.01 CONTRACT - The Contract consists of this document, the attachments incorporated herein in 

accordance with Article 2, and any written amendments made in accordance with Part IV, 
Section 12.15 of the General Conditions to the Contract.  

 
3.01.02 CONSULTANT - The Consultant selected by Santa Cruz METRO for this project in accordance 

with the Request for Proposals issued October 3, 2017. 
 
3.01.03 CONSULTANT’S STAFF - Employees of Consultant.  
 
3.01.04 DAYS - Calendar days.  
 
3.01.05 OFFEROR - Consultant whose proposal was accepted under the terms and conditions of the 

Request for Proposals issued October 3, 2017.  
 
3.01.06 PROVISION - Any term, agreement, covenant, condition, clause, qualification, restriction, 

reservation, or other stipulation in the Contract that defines or otherwise controls, establishes, or 
limits the performance required or permitted by either party.  

 
3.01.07 SCOPE OF WORK (OR “WORK”) - The entire obligation under the Contract, including, 

without limitation, all labor, equipment, materials, supplies, transportation, services, and other 
work products and expenses, express or implied, in the Contract.  

 
 

4. TIME OF PERFORMANCE  
 
4.01 Term   

 
The term of this Contract will be for a period not to exceed one (1) year and shall commence upon the 
execution of the Contract by Santa Cruz METRO.   
 
Upon satisfactory performance of services, Santa Cruz METRO may extend this agreement beyond the 
initial term when mutually agreed to in writing by the parties. 
 

2 
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5.  COMPENSATION  
 
5.01 Terms of Payment  

 
Santa Cruz METRO shall compensate Consultant in an amount not to exceed the amounts/rates agreed 
upon by Santa Cruz METRO.  Santa Cruz METRO shall reasonably determine whether work has been 
successfully performed for purposes of payment.  Compensation shall be made within thirty (30) days of 
Santa Cruz METRO’s written approval of Consultant’s written invoice for said work.  Consultant 
understands and agrees that if they exceed the $49,890 maximum amount payable under this Contract, they 
do so at their own risk. 

 
5.02 Invoices  

 
Consultant shall submit invoices with a purchase order number provided by Santa Cruz METRO on a 
monthly basis.  Consultant’s invoices shall include detailed records showing actual time devoted, work 
accomplished, date work accomplished, personnel used, and amount billed per hour.  Expenses shall only 
be billed if allowed under the Contract.   
 
Said invoice records shall be kept up-to-date at all times and shall be available for inspection by Santa Cruz 
METRO (or any grantor of Santa Cruz METRO, including, without limitation, any State or Federal agency 
providing project funding or reimbursement) at any time for any reason upon demand for not less than four 
(4) years after the date of expiration or termination of the Contract.  Under penalty of law, Consultant 
represents that all amounts billed to Santa Cruz METRO are (1) actually incurred; (2) reasonable in 
amount; (3) related to this Contract; and (4) necessary for performance of the project.  
 
 

6. NOTICES  
 
All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand, or three (3) 
days after posting if sent by registered mail, receipt requested, to a party hereto at the address hereinunder 
set forth, or to such other address as a party may designate by notice pursuant hereto.  

 
 

Santa Cruz METRO  
 

Santa Cruz Metropolitan Transit District  
110 Vernon Street 
Santa Cruz, CA  95060  
 
Attention: Alex Clifford, CEO/General Manager 
 
 
 
CONSULTANT  

 
Dan Boyle & Associates, Inc. 
13077 Signature Point, Suite 200 
San Diego, CA  92130 
 
Attention: Daniel Boyle, President 
  (858) 259-6515 
  dan@danboyleandassociates.com 
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7- ACCEPTANCE OF ELECTROMC SIGNATI.]RES AI\D COUNTERPARTS

The parties agree that this Contract, agreements ancillary to this Contract, and related documents to be
entered into this Contract will be considered executed when the sigrrature of a party is delivered by scanned
image as an attachment to electronic mail. Such scanned signature must be treated in all respects as having
the same effect as an original signature. Each parry further agrees that this Contract may be executed in
two or more counterparts, all of which constitute one and the same instrument.

AUTHORITY

Each party has full power and authority to enter into and perform this Contract and the person signing this
Contract on behalf of each has been properly authorized and empowered to enter into this Contract. Each
parry further acknowledges that it has read this Contract, understands it, and agrees to be bound by it.

8.

Signed on

Santa Cruz METRO -
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

AIex Clifford, CEO/General Manager

Consultant -
DAN BOYLE & ASSOCTATES,INC.

Daniel Boyle, President

Approved as to Form:

Julie A. Sherman, General Counsel
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 Santa Cruz Metropolitan 
Transit District 

 

 
 
 
DATE: February 23, 2018 

 
TO: Board of Directors 
 

  FROM: Barrow Emerson, Planning & Development Manager 
 
SUBJECT: ACCEPT INITIAL FARE RESTRUCTURING ANALYSIS AND 

CONCEPTS AND DIRECT STAFF TO INITIATE PUBLIC OUTREACH 
 
 
I. RECOMMENDED ACTION 

That the Board of Directors receive initial fare restructuring analysis and 
concepts and direct staff to initiate public outreach 

II. SUMMARY 
 

• Santa Cruz Metropolitan Transit District (METRO) staff has been conducting 
preliminary analysis on fare restructuring for local and Highway 17 Express 
services, including opportunities for improved fare payment technology. There will 
be no increase in ParaCruz fares as part of this fare restructure. 

• This analysis has determined that because of stagnant revenues and increasing 
costs, new revenue is necessary to avoid reducing service within the next five 
years. 

• At its February 8th meeting, the Finance, Budget and Audit Standing Committee 
directed staff to present initial passenger fare restructuring analysis and concepts 
to the Board at its February 23rd meeting. 

• Staff requests that the Board of Directors receive an initial analysis and concepts 
and direct staff to initiate public outreach.  

III. DISCUSSION/BACKGROUND 
 

Background 
 

As part of long term financial and service planning, METRO staff has been 
conducting preliminary analysis of passenger fare restructuring for local and 
Highway 17 Express services, including technological upgrades to fare 
payment methods. There will be no increase in ParaCruz fares as part of this 
fare restructure. 
 
This analysis is necessary because of potential risks to the 5-year balanced budget. 
Based on future budget projections (See Attachment A1 and A2), METRO will need 
additional revenue to maintain service levels over the next five years, as funding 
sources remain relatively stable while costs continue to increase.  
 
Staff presented the initial passenger fare restructure analysis and concepts to the 
Finance, Budget, and Audit Standing Committee at its February 8th meeting. 

Initial Fare Restructuring Analysis 

  

21.1



Board of Directors 
February 23, 2018 
Page 2 of  7 

 

The two key concepts presented were: 

1. The relative amount of revenue that could be raised with either a $0.25 or $0.50 
increase to the current $2.00 base fare and accompanying equal increases in all 
pass costs for local METRO bus services. 

2. A list of potential targeted strategies that could provide financial savings for sub-
segments of METRO’s ridership. 

 
Scale of Revenue Opportunities 

 

METRO’s fixed-route passenger fare revenue for FY17 was $9.4M with almost half 
of passenger fare revenue coming from funding contracts with UCSC and Cabrillo 
College for fixed route bus service that serves both college campuses. Based on 
FY17 ridership, the following is a preliminary estimate of potential fare revenue 
growth from passenger fare increases (Attachment B): 

 
A. A base passenger fare increase of $0.25 with a 12.5% increase across all fares 

and contracts would result in approximately $1M of gross revenue gain. 
B. A base passenger fare increase of $0.50 with a 25% increase across all fares 

and contracts could result in approximately $2M of gross revenue gain. 
The purpose of providing these estimates is to clarify the potential scale of 
passenger revenue growth that is possible and its relative impact on the METRO 
annual budget. It is important to understand that the dollar values identified above 
are only estimates of gross revenue and that these values are not the real level of 
actual net revenue that would be gained, as it is assumed there would be lost 
ridership as a result of increased fares. 
Historically, transit districts can see a ridership loss of around 4-5% with a 10% fare 
increase. Attachment B shows the potential impact of a 5% ridership loss, reducing 
potential revenue by approximately $100,000 and $200,000 respectively, for the two 
potential fare increase levels noted above. 

The estimates above assume that, leaving the fare increase aside, annual ridership 
will remain stable, an assumption that is contrary to declining public transit ridership 
trends across the country. 

It also important to understand that these projections assume the UCSC and 
Cabrillo service contracts also increase by the same percentages. The ability of the 
two colleges to accommodate these increases has not been confirmed. 

 
Targeted Strategies 
 

Separate from the two fare increase estimates noted above (A & B), Attachment B 
shows opportunities to implement targeted pricing strategies that would address 
various needs and issues of our non-UCSC/Cabrillo passenger ridership who are 
generally transit dependent and have lower incomes. 
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• Scenario 1 – Increase the base fare to $2.25 or $2,50 but decrease the 

relative cost of the day pass, by reducing the current day pass cost ($6) from three 
times the base fare to 2 ($4.50 or $5) or 2.5 ($5.50 or $6.25) times the single ride 
fare.  

 
This proposal is intended to encourage use and give financial relief to people 
required to take multiple trips in one direction to complete their one way journey, in 
part due to METRO service network limitations. This could reduce the gross 
revenue increase by $60,000 to $135,000 depending on which strategy is chosen. 

 
The next three scenarios are intended to reduce the number of patrons paying with 
cash through discounts for using passes/SMARTCARDS. Reductions in cash 
payments have the opportunity to help reduce METRO operating costs such as 
boarding delays and fare processing as well. 

 
• Scenario 2 – Increase the base fare to $2.25 or $2.50, but hold the current fare for 

payment using any of the various passes currently offered.  
 

Passes are popular; therefore this scenario would have a significant impact on any 
potential revenue increase.  Assuming 5% or 10% of patrons (depending on the 
level of fare increase) switch from paying single ride fares to using the discounted 
15-Ride Pass this scenario could reduce the gross revenue increase by $460,000 
to $1,200,000 depending on which strategy is chosen. This significant loss would 
be due to the extensive discount created if we did not increase the cost of passes 
at all. This scenario could result in a lower percentage of ridership loss compared 
to other scenarios discussed herein. 

 
• Scenario 3 - Increase the base fare to $2.25 or $2.50, but hold the current fare for 

payments using a SMARTCARD.  
 

There is currently limited use of SMARTCARDS because of difficulty in acquiring 
and reloading them. Some potential fare technology improvements could address 
this issue. This could reduce the gross revenue increase by $57,000 to $93,000 
depending on which strategy is chosen. 

 
• Scenario 4 – Increase value of Cruz Cash cards by providing $11 value for $10 

cost, to encourage non-cash payments. 
 
This scenario could reduce the gross revenue increase by $16,000. 

 
The following scenario is intended to create a fare product that staff feels will serve a 
specific demand. 

 
• Scenario 5 – Creation of a 20-trip youth pass at a lower price than the monthly 

pass, because the monthly pass doesn’t seem to match youth use patterns (i.e., 
occasional weekday school related trips). A pricing for this product has not yet 
been determined so potential revenue loss has yet not been calculated. 
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Again, adopting any of the above five scenarios would reduce the potential level of 
possible new revenue, as shown in Attachment B. 
 
The premise of this last scenario is creating revenue to fund increased service. 

 
• Scenario 6 – Currently the Hwy 17 Express 31-day pass is priced at approximately 

50% discount ($145), whereas most comparable commuter bus services provide 
only 25-33% discounts. 

 
Additional funding of approximately $79,000 to $171,000 could fund 2-6 additional 
daily one-way trips in the Santa Cruz to San Jose corridor. It is not recommended to 
increase the current $7 one-way fare. 

Introduction of the types of fare payment methods discussed below would not only 
provide patrons financial incentives and additional convenience, but would also 
speed up the boarding process, which would reduce operating costs for METRO and 
improve on-time performance for patrons. 

 
Passenger Fare Payment Technology 
 

In addition to the strategies discussed above to reduce the financial impact of a base 
fare and passes increases, there is also the opportunity to improve customer 
convenience, amenity and experience through modernizing fare payment products 
and methods. 
Basic passenger fare restructuring, such as raising the base passenger fare and 
adjusting the discount of a monthly pass, can be achieved without any change in 
passenger fare collection technology. However, in order for METRO to provide 
some passenger fare payment methods, improved technological features may be 
required. 
 
These include: 

 
A. Mobile ticketing, which allows purchase of tickets on mobile devices and fast and 

efficient boarding; and, 
B. Account based systems, which allow customers to reload value to their various 

pass types remotely online in real time, which again contributes to decreased 
boarding time. 

New passenger fare collection technology could be implemented concurrently with 
the passenger fare restructuring if desired, or at a later date. A staff recommendation 
on new fare collection technology would be made based on the necessity of the 
particular technological features to implement the desired fare payment and pricing 
strategies, along with implementation cost and timeframe considerations. 
 
METRO is currently engaging technology vendors and analyzing the various new 
technological features being introduced at many of our peer transit agencies. At the  
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March Board meeting, staff will request approval to release a Request for Proposals 
to secure a vendor proposal for fare payment technology advances, to determine 
whether the costs are within METRO’s capacity and the advances meet METRO's 
needs.  
 
Community Outreach 
 
In accordance with METRO policy and FTA regulations, METRO staff is currently 
conducting outreach with our customers, with regard to the topics discussed in this 
report, through: 

 
A. Face-to-face surveys at Pacific Station and Watsonville Transit Center; and,  
B. Online surveys specifically tailored to both local and Hwy 17 riders; 

Staff requests the Board direct staff to initiate  public outreach activities to discuss 
the concepts presented above, including: 

A. Speaking engagements with various stakeholder groups, such as representatives 
of the senior and disabled communities; and, 
 

B. A series of geographically oriented public open houses. 

The goal of this outreach is to further understand passenger travel patterns and 
which passenger fare payment technology improvements would be most beneficial 
to our riders. 

Process 
 

Staff has initiated the following community outreach process in order to provide 
adequate time for public consideration prior to a final passenger fare restructuring 
decision May 2018 and the adoption of the METRO annual budget in June 2018: 

 
A. February through March 2018: Staff analysis and community engagement 
B. March 23, 2018: Preliminary staff recommendations to the Board 
C. March - May 2018: Formal Public comment process 
D. May 18, 2018: Public Hearing and possible Board adoption of revised Fare 

Policy 
E. January 2019: Possible implementation of revised fare structure and enhanced 

fare payment technology. 

The public outreach process set forth above will also include a number of targeted 
efforts, which may include all or some of the following: bilingual onboard messages 
for customers, newspaper notices, a news release, and community meetings.  In 
addition, presentations will be made to the METRO Advisory Committee (MAC), 
UCSC and Cabrillo College, which have service contracts with METRO. Finally, 
staff will reach out to community-based organizations to inform them of the 
proposed changes. Public comments/feedback will be shared with the Board. 
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IV. FINANCIAL CONSIDERATIONS/IMPACT 
 

The initiation of a passenger fare restructuring analysis does not, in itself, have a 
financial impact, although outcomes of the process may result in initiatives that could 
have financial considerations, including increased passenger revenue and/or 
additional costs to provide improved fare technology tools. 
 

V. ALTERNATIVES CONSIDERED 
 

The alternative is to not perform long-range passenger fare restructuring analysis, by 
which we could be missing possible opportunities related to operating efficiencies, 
marketing and long-term budget planning. This is not recommended. 

 
VI. ATTACHMENTS 
 

Attachment A1: Total Revenue & Expenses FY12 – FY 22   
Attachment A2:  CPI Chart Updated 8-30-17 
Attachment B:  FY19 Fare Increase Scenarios 

 
 
 
Prepared By: Barrow Emerson, Planning & Development Manager 
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VII. APPROVALS: 

Barrow Emerson, 
Planning & Development Manager 

Approved as to fiscal impact: 

Angela Aitken, Finance Manager 

Alex Clifford , CEO/General Manager 
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DATE: February 23, 2018 

TO: Board of Directors 

FROM: Thomas Hiltner, Grants/Legislative Analyst 

SUBJECT: CONSIDER A RESOLUTION IN SUPPORT OF PROPOSITION 69 ON 
THE STATEWIDE JUNE 2018 BALLOT AND IN OPPOSITION TO 
EFFORTS TO REPEAL THE “ROAD REPAIR AND ACCOUNTABILITY 
ACT” (SB 1) 

I. RECOMMENDED ACTION 

That the Board of Directors adopt a resolution in support of Proposition 69 
on the June 2018 statewide ballot and in opposition to efforts to repeal SB 
1.   

II. SUMMARY

• The State of California routinely diverted transportation revenue into the
general fund and to service bond debt, thereby depriving transportation
programs of funding.

• Proposition 69 would amend the California State Constitution to ensure that
new transportation revenue cannot be diverted to non-transportation uses.

• Senate Bill 1, the Road Repair and Accountability Act of 2017 (SB 1)
generates 5.2 billion dollars annually for transportation projects.

• Opponents of SB 1 have launched a petition effort to repeal the legislation,
which voters will decide in November if the petition is successful.

• Adopting a resolution to support Proposition 69 and to oppose efforts to
repeal SB 1 helps to establish a solid block of transportation providers to
defend SB 1 as a source of critically needed infrastructure funding and to
oppose efforts to repeal it.

• Staff recommends that the Board adopt the resolution.

III. DISCUSSION/BACKGROUND

California transportation funding had routinely been used in the general fund for
bond debt service.  As an example, in 2010, the Legislature engineered the “gas
tax swap” to create budget flexibility.  In reality, the gas tax swap enabled excise
taxes to be used for debt repayment because the sales tax on fuel was restricted
to transportation needs.  By eliminating the sales tax on gasoline and replacing it
with an excise tax, the Legislature was able to add budget flexibility, which
Proposition 69 would eliminate.

Santa Cruz Metropolitan 
Transit District 
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Proposition 69, the “Transportation Taxes and Fees Lockbox and Appropriations 
Limit Exemption Amendment,” will prevent diverting transportation revenue from 
new taxes and fees.  Proposition 69 is important companion legislation to SB 1 
because it prevents any of the new transportation taxes and fees from being 
used for other purposes. 

Senate Bill 1, the Road Repair and Accountability Act of 2017 (SB 1), is landmark 
legislation that generates approximately $5 billion annually for ongoing and new 
transportation improvements which support reduction of greenhouse gas 
emissions and provide new transit service. In FY19 new transportation revenue 
from SB 1 will provide METRO approximately $2.75 million more in operating and 
capital assistance, which is critically needed to maintain infrastructure in a state 
of good repair.  Of these funds, approximately $1.8 million can be used for either 
operations or capital, while the remaining approximately $950,000 from the State 
of Good Repair and Local Partnership Program categories can only be used for 
capital projects.  California has not had a major transportation infrastructure-
funding bill since Proposition1B of 20016. 

Staff recommends that the Board adopt a resolution (Attachment A) in order to 
establish METRO’s backing of Proposition 69 SB and opposition to the efforts to 
repeal SB1, with the understanding that METRO public funds will not be used to 
support or oppose said ballot measures. 

IV. FINANCIAL CONSIDERATIONS/IMPACT

SB 1 will generate approximately $2.75 million in FY19 above FY17 funding
levels.  METRO has budgeted anticipated SB 1 revenue into its five-year budget,
and repealing SB 1 now would jeopardize transit service in Santa Cruz.

V. ALTERNATIVES CONSIDERED 

Don’t adopt a resolution to convey the Board's position regarding legislation that 
impact public transit. This is not recommended as supporters and opponents of 
such legislation are ramping up campaigns over the future of transportation 
revenue in California.  METRO  

VI. ATTACHMENTS

Attachment A:   Resolution supporting Proposition 69 and opposing the repeal
of SB 1 

Prepared By: Thomas Hiltner, Grants/Legislative Analyst 

Prop 69 Resolution 
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VII. APPROVALS: 

Barrow Emerson , Planning 
and Development Manager 

Approved as to fiscal impact: 
Angela Aitken , Finance Manager 

Alex Clifford , CEO/General Manager 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No. 
On the Motion of Director: 

Duly Seconded by Director:  
The Following Resolution is Adopted: 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

IN SUPPORT OF PROPOSITION 69 ON THE JUNE 2018 BALLOT AND 
OPPOSING EFFORTS TO REPEAL THE ROAD REPAIR AND 

ACCOUNTABILITY ACT OF 2017 (SB 1)   

WHEREAS, according to a report from the California Transit Association, 
California’s local public transportation agencies have faced a 10-year, $72 billion 
shortfall when comparing available funding to the actual transit capital and 
operating needs for rehabilitating transit systems and expanding service; and 

WHEREAS, Proposition 69 on the June 2018 ballot would add additional 
accountability for taxpayers by preventing the State Legislature from diverting or 
raiding any new transportation revenues for non-transportation improvement 
purposes; and 

WHEREAS, the “Road Repair and Accountability Act of 2017” (SB 1 – 
Beall), passed by the Legislature and signed by the Governor last year, will raise 
$5 billion annually in long-term, dedicated funding to invest in public 
transportation, make road safety improvements, fill potholes and repair local 
streets, highways, bridges and overpasses, with the revenues split equally 
between state and local government projects; and 

WHEREAS, SB 1 represents the largest state investment in public 
transportation in a generation, providing more than $700 million per year in new 
funding for public transit, including funding to expand transit capital and 
operations; replace older transit vehicles with zero-emission vehicles; and invest 
in intercity rail and commuter rail; and 

WHEREAS, SB 1 will improve air quality and the environment by investing 
in public transit, and active transportation helps get people out of cars; and 

WHEREAS, SB 1 provides critically-needed funding for the Santa Cruz 
Metropolitan Transit District that will be used to: purchase two zero-emission 
battery-electric buses; purchase six, 45’ over-the-road coaches for the Highway 
17 Express; provide local matching funds for a federal grant for nine CNG 
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replacement buses; refurbish three CNG buses to extend useful life by six-eight 
years; and implement an Automatic Vehicle Locator system on all METRO 
buses; and 

WHEREAS, SB 1 contains strong accountability provisions to streamline 
projects by cutting bureaucratic redundancies and red tape to ensure 
transportation funds are spent efficiently and effectively, while also establishing 
the independent office of Transportation Inspector General to perform audits, 
improve efficiency and increase transparency; and 

WHEREAS, a proposed ballot measure aimed for the November 2018 
ballot (Attorney General #17-0033) would repeal the new transportation revenues 
provided by SB 1 and make it more difficult to increase funding for state and local 
transportation improvements in the future; and 

WHEREAS, this proposed November proposition could divert more than 
$3 million annually dedicated to Santa Cruz METRO and halt critical investments 
in future transportation improvement projects in our community. 

NOW, THEREFORE BE IT RESOLVED that the Board of Directors of the 
Santa Cruz Metropolitan Transit District hereby supports Proposition 69, the June 
2018 constitutional amendment to prevent new transportation funds from being 
diverted for non-transportation purposes; and 

BE IT FURTHER RESOLVED that the Santa Cruz Board of Directors of 
the Santa Cruz Metropolitan Transit District hereby opposes the proposed 
November ballot proposition (Attorney General #17-0033) that would repeal the 
new transportation funds and make it more difficult to raise state and local 
transportation funds in the future; and 

THEREFORE BE IT FURTHER RESOLVED that the Santa Cruz 
Metropolitan Transit District supports and can be listed as a member of the 
Coalition to Protect Local Transportation Improvements, a diverse coalition of 
local government, business, labor, transportation and other organizations 
throughout the state, in support of Proposition 69 and opposing the repeal of SB 
1, with the understanding that METRO public funds will not be used to support or 
oppose said ballot measures. 

Attachment A

22A.2



Resolution No. 
Page 3 

PASSED AND ADOPTED this 23rd Day of February 2018 by the following 
vote: 

AYES: Directors -  

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

APPROVED 
Board Chair 

ATTEST 
ALEX CLIFFORD 
CEO/General Manager 

APPROVED AS TO FORM: 

JULIE SHERMAN 
General Counsel 
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ARTICULATED BUS UPDATE

- SERVICE OVERVIEW
- STUDENT BALLOT MEASURE

Barrow Emerson, 
Planning and Development Manager 
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- SCHEDULE
- KEYNOTE SPEAKER
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Barrow Emerson, 
Planning and Development Manager 
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HOUSE OF REPRESENTATIVES 

WASHINGTON, D.G. 205 15 

GONORESSMAN JIMMY PANETTA 

20TH DrSTlHOT. G AJ, JPORNIA 

Mr. Alex Cli fford 
CEO/ General Manager 
Santa Cruz Metro 

February 15, 2018 

11 0 Vernon St 
Santa Cruz, CA 95060-2 130 

Dear Mr~A~/ 
Thank you for meeting and fo r the tour of the Santa Cruz Metropolitan 
Transit District. It was great to see firsthand Santa Cruz Metro and its 
employees at work. I look forward to continuing our discussioh about 
federal funding for the transit program and other infrastructure projects on 
the central coast of California. 

Thank you, again, and please contact 1 

can do for you in the future. 

~'· 1\J-

· ' 

-<E>· · 
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New 
Weekday 
AM 
Hwy 17 
Trips 

For the complete list of Hwy 17 Express schedule changes, visit 
scmtd.com/metro-news-bulletins. 

Northbound to San Jose: 
For Scotts Valley passengers, A NEW TRIP 
will start from Cavallaro Transit Center, 
departing at 6:50am 

The 6:35am departure from Santa Cruz 
Metro Center will depart at 6:40am and 
serve Pasatiempo, but WILL NOT stop in 
Scotts Valley 

Southbound to Santa Cruz: 
A NEW TRIP will depart San Fernando & 7th 

at 7:20am and service the regular San 
Jose stops then proceed to Pasatiempo 
and Santa Cruz, but WILL NOT serve Scotts 
Valley 

Remove 3/23/18 
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