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sanmaceuz METRO

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
BOARD OF DIRECTORS AGENDA
REGULAR MEETING
MAY 18, 2018 —9:00 AM
WATSONVILLE CITY COUNCIL CHAMBERS
275 MAIN STREET
WATSONVILLE, CA 95076

MISSION STATEMENT: “To provide a public transportation service that enhances personal
mobility and creates a sustainable transportation option in Santa Cruz County through a cost-
effective, reliable, accessible, safe, clean and courteous transit service.”

The Board Meeting Agenda Packet can be found online at wvw.SCMTD.com and is available
for inspection at METRO’s Administrative offices at 110 Vernon Street, Santa Cruz, California.

This document has been created with accessibility in mind. With the exception of certain 3rd
party and other attachments, it passes the Adobe Acrobat Xl Accessibility Full Check. If you
have any questions about the accessibility of this document, please email your inquiry to
accessibility@scmtd.com

BOARD ROSTER

Director Ed Bottorff City of Capitola

Director Cynthia Chase City of Santa Cruz
Director Trina Coffman-Gomez City of Watsonville
Director Jimmy Dutra City of Watsonville
Director Norm Hagen County of Santa Cruz
Director John Leopold County of Santa Cruz
Director Donna Lind City of Scotts Valley
Director Cynthia Mathews City of Santa Cruz
Director Bruce McPherson County of Santa Cruz
Director Dan Rothwell County of Santa Cruz
Director Mike Rotkin County of Santa Cruz
Ex-Officio Director Davon Thomas UC Santa Cruz

Vacant Ex-Officio Director Cabrillo College

Alex Clifford METRO CEO/General Manager
Julie Sherman METRO General Counsel

TITLE 6 - INTERPRETATION SERVICES / TITULO 6 - SERVICIOS DE TRADUCCION
Spanish language interpretation and Spanish language copies of the agenda packet are
available on an as-needed basis. Please make advance arrangements with the Executive
Assistant at 831-426-6080. Interpretacion en espafiol y traducciones en espafiol del paguete de
la agenda estan disponibles sobre una base como-necesaria. Por favor, hacer arreglos por
adelantado con Coordinador de Servicios Administrativos al numero 831-426-6080.

AMERICANS WITH DISABILITIES ACT
The Board of Directors meets in an accessible facility. Any person who requires an
accommodation or an auxiliary aid or service to participate in the meeting, or to access the
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agenda and the agenda packet (including a Spanish language copy of the agenda packet),
should contact the Executive Assistant, at 831-426-6080 as soon as possible in advance of the
Board of Directors meeting. Hearing impaired individuals should call 711 for assistance in
contacting Santa Cruz METRO regarding special requirements to participate in the Board
meeting. For information regarding this agenda or interpretation services, please call Santa
Cruz METRO at 831-426-6080.

SECTION I: OPEN SESSION
NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER

1 CALL TO ORDER
2 ROLL CALL

3 ANNOUNCEMENTS
3-1.  Spanish language interpretation will be available during "Oral Communications"
and for any other agenda item for which these services are needed.

3-2. Today’'s meeting is being broadcast by Community Television of Santa Cruz
County.

4 BOARD OF DIRECTORS COMMENTS

5 COMMUNICATIONS TO THE BOARD OF DIRECTORS

This time is set aside for Directors and members of the general public to address any
item not on the Agenda which is within the subject matter jurisdiction of the Board. No
action or discussion shall be taken on any item presented except that any Director may
respond to statements made or questions asked, or may ask questions for clarification.
All matters of an administrative nature will be referred to staff. All matters relating to
Santa Cruz METRO will be noted in the minutes and may be scheduled for discussion at
a future meeting or referred to staff for clarification and report. Any Director may place
matters brought up under Communications to the Board of Directors on a future agenda.
In accordance with District Resolution 69-2-1, speakers appearing at a Board meeting
shall be limited to three minutes in his or her presentation. Any person addressing the
Board may submit written statements, petitions or other documents to complement his or
her presentation. When addressing the Board, the individual may, but is not required to,
provide his/her name and address in an audible tone for the record.

6 WRITTEN COMMUNICATIONS FROM MAC (if applicable)
7 LABOR ORGANIZATION COMMUNICATIONS
8 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS
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CONSENT AGENDA

All items appearing on the Consent Agenda are recommended actions which are considered to
be routine and will be acted upon as one motion. All items removed will be considered later in
the agenda. The Board Chair will allow public input prior to the approval of the Consent Agenda
items.

9-01 RECOMMENDED ACTION ON TORT CLAIMS
Alex Clifford, CEO/General Manager

l9-02 ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL|
OR THE MONTH OF APRIL 2018
Angela Aitken, Finance Manager

-03 ACCEPT AND_FILE: MINUTES OF THE APRIL 27, 2018 BOARD OF|
IRECTORS MEETIN
Alex Clifford, CEO/General Manager

p-04 ACCEPT AND FILE: MINUTES OF THE SANTA CRUZ METRO PERSONNF_L/1
UMAN RESOURCES STANDING COMMITTEE MEETING OF MAY 1, 2018
Alex Clifford, CEO/General Manager

-05 ACCEPT AND FILE: MINUTES OF THE SANTA CRUZ METRO FINANCE,|
BUDGET AND AUDIT STANDING COMMITTEE MEETING OF MAY 10, 2018
Alex Clifford, CEO/General Manager

-06 ACCEPT AND _FILE: UARTERLY STATUS REPORT OF GRAN
APPLICATIONS, ACTIVE GRANTS AND FUTURE OPPORTUNITIE
JANUARY — MARCH 2018
Thomas Hiltner, Grants/Legislative Analyst

p-07 ACCEPT AND_ FILE: THE METRO_ PARACRUZ OPERATIONS STATUq
EPORT FOR JANUARY, FEBRUARY AND MARCH 2018
Daniel L. Zaragoza, Assistant Paratransit Superintendent

[9-08 ACCEPT AND FILE: METRO SYSTEM RIDERSHIP REPORTS FOR THE]
HIRD QUARTER OF FY18
Barrow Emerson, Planning and Development Manager

p-OQ APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO BROWN
ARMSTRONG ACCOUNTANCY CORPORATION FOR FINANCIAL AUDI
AND TAX SERVICES NOT TO EXCEED $124,14
Angela Aitken, Finance Manager

p-lO APPROVE: CONSIDERATION OF A CONTRACT AMENDMENT WITH THE
AW FIRM OF HOWIE & SMITH LLP, IN AN AMOUNT NOT TO EXCEED
$50,000
Julie Sherman, General Counsel
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9-11

APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO CAL ELITE

UILDERS FOR PURCHASE AND INSTALLATION OF A GENERATOR NO

O EXCEED $184,800

Eddie Benson, Maintenance Manager

E-lZ APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A

= &R E &

15

17

SECURITY & PATROL, INC. FOR SECURITY GUARD SERVICES,

NCREASING THE CONTRACT TOTAL BY $255,308 |

Ciro Aguirre, COO
REGULAR AGENDA

PRESENTATION OF EMPLOYEE LONGEVITY AWARD FOR MITCHELLl

OUKA

Bruce McPherson, Board Chair

ONSIDERATION OF RESOLUTIONS OF_ APPRECIATION FOR GILLIA
C )

Bruce McPherson, Board Chair

ICEO ORAL REPORT

Alex Clifford, CEO/General Manager

ACCEPT AND FILE: THE YEAR TO DATE MONTHLY FINANCIAL REPORTI
AS OF MARCH §i, 1318

Angela Aitken, Finance Manager

CONSIDERATION OF SANTA CRUZ METRO'S FY19 AND FY20 OPERATIN

UDGETS, FY19 CAPITAL BUDGET, AND A RESOLUTION SETTING A

UBLIC HEARING ON JUNE 22, 2018

Angela Aitken, Finance Manager

REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION
Julie Sherman, General Counsel

ANNOUNCEMENT OF NEXT MEETING: FRIDAY, JUNE 22, 2018 AT 9:00 AM,
AT SANTA CRUZ CITY COUNCIL CHAMBERS, 809 CENTER STREET,
SANTA CRUZ, CA

Bruce McPherson, Board Chair

RECESS TO CLOSED SESSION
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SECTION II: CLOSED SESSION
18 PUBLIC EMPLOYEE PERFORMANCE EVALUATION PURSUANT TO

GOVERNMENT CODE SECTION 54957(B)(1), CONFERENCE WITH LABOR
NEGOTIATOR PURSUANT TO GOVERNMENT CODE SECTION 54957.6

Agency Designated Representative: Bruce McPherson, Board Chair
Title/Unrepresented Employee: Alex Clifford, CEO/General Manager

Following the closed session, the Board may consider potential actions to amend the
Employment Agreement of the CEO/GM.

19

20

SECTION Ill: RECONVENE TO OPEN SESSION

REPORT OF CLOSED SESSION ITEMS
Julie Sherman, General Counsel

ADJOURNMENT
Bruce McPherson, Board Chair

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was posted at least 72 hours in advance of the
scheduled meeting at a public place freely accessible to the public 24 hours a day. The agenda packet and materials related to an item on this Agenda
submitted to the Board of Directors after distribution of the agenda packet are available for public inspection in the Santa Cruz METRO Administrative
Office (110 Vernon Street, Santa Cruz) during normal business hours. Such documents are also available on the Santa Cruz METRO website at
www.scmtd.com subject to staff's ability to post the document before the meeting.
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DATE:
TO:

FROM

Santa Cruz Metropolitan
Transit District

E i santacruz METRO

May 18, 2018
Board of Directors

: Alex Clifford, CEO/General Manager

SUBJECT. RECOMMENDED ACTION ON TORT CLAIMS

RECOMMENDED ACTION

That the Board of Directors Approve Staff Recommendations for Claims for

the Month of May 2018

SUMMARY

This staff report provides the Board of Directors with recommendations on claims
submitted to the Santa Cruz Metropolitan Transit District (METRO).

DISCUSSION/BACKGROUND

METRO'’s Risk Department received two claims for the month of May 2018 for
money or damages. As a public entity, METRO must act “within 45 days after the
claim has been presented” (Govt C §912.4(a)). See staff recommendations in
paragraph VI.

FINANCIAL CONSIDERATIONS/IMPACT

None

ALTERNATIVES CONSIDERED

Within the 45-day period, the Board of Directors may take the following actions:

e Reject the claim entirely;

e Allow it in full;

e Allow it in part and reject the balance;

e Compromise it, if the liability or amount due is disputed (Govt C
§912.4(a)); or

¢ Do nothing, and allow the claim to be denied by operation of law (Govt C
8912.4 (c)).

Rejection of Claim

9-01.1
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VI. DESCRIPTION OF CLAIMS

Nicole

METRO staff car caused a
rear end collision that
damaged her vehicle.
Amount claimed:
$1,735.01.

Claimant Claim # Description Recommended
Action
Galvan Tovar, Mario | 18-0009 | Claimant alleges that he Reject
was injured when the bus
abruptly stopped, causing
him to fall from his seat.
Amount of claim: over
$25,000.
Nationwide/Sheldon, | 18-0010 | Claimant alleges that a Reject

Prepared by: Tom Szestowicki, Safety Specialist

Rejection of Claim

9-01.2
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VI. APPROVAL:

Alex Clifford, CEO/General Manager ; i

Rejection of Claim

9-01.3
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Santa Cruz Metropolitan
Transit District

DATE: May 18, 2018 f i
TO: Board of Directors satacz METRO
FROM: Angela Aitken, Finance Manager

SUBJECT:. ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL

DETAIL FOR THE MONTH OF APRIL 2018

RECOMMENDED ACTION

That the Board of Directors accept and file the preliminary approved Check

VI.

Journal Detail for the month of April 2018.

SUMMARY

e This staff report provides the Board with a preliminary approved Check
Journal Detail for the month of April 2018.

e The Finance Department is submitting the check journals for Board
acceptance and filing.

DISCUSSION/BACKGROUND

This preliminary approved Check Journal Detail provides the Board with a listing
of the vendors and amounts paid out on a monthly cash flow basis (Operating
and Capital expenses).

All invoices submitted for the month of April 2018 have been processed, checks
issued and signed by the Finance Manager.

FINANCIAL CONSIDERATIONS/IMPACT

None. The check journal is a presentation of invoices paid in April 2018 for
purposes of Board review, agency disclosure, accountability and transparency.

ALTERNATIVES CONSIDERED

N/A

ATTACHMENTS

Attachment A: Check Journal Detail for the Month of April 2018

Prepared By: Holly Alcorn, Senior Accounting Technician

9-02.1
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ViIl. APPROVALS:

Angela Aitken, Finance Manager O;A? Q O(J(%H
Alex Clifford, CEO/General Manager z/% %/
7 /

April 2018 Check Journal

9-02.2
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Santa Cruz Metropolitan
Transit District

DATE May 18, 2018 \:.. ismmmuz METRO

TO: Board of Directors
FROM: Alex Clifford, CEO/General Manager
SUBJECT: ACCEPT AND FILE MINUTES OF THE APRIL 27, 2018 BOARD OF
DIRECTORS MEETING
RECOMMENDED ACTION

That the Board of Directors Accept and File the Minutes of the April 27,

2018 Santa Cruz Metropolitan Transit District (METRO) Board of Directors

. SUMMARY

e Staff is providing minutes from the Santa Cruz Metropolitan Transit District
(METRO) Board of Directors Regular Meeting of April 27, 2018.

e Each meeting staff will provide minutes from the previous METRO Board of
Directors meeting.

II. DISCUSSION/BACKGROUND

The Board requested that staff include, in the Board Packet, minutes from
previous METRO Board of Directors meetings. Staff is enclosing the minutes
from this meeting.

V. FINANCIAL CONSIDERATIONS/IMPACT

None.

V. ALTERNATIVES CONSIDERED

None.

VI. ATTACHMENTS

Attachment A: Draft minutes for the Board of Directors Regular Meeting of
April 27, 2018
Prepared by: Gina Pye, Executive Assistant
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VIl.  APPROVALS

Alex Clifford, CEO/General Manager %//’_—*_
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santacruz METRO

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
BOARD OF DIRECTORS AGENDA MEETING MINUTES*
APRIL 27, 2018 — 9:00 AM
METRO ADMIN OFFICES
110 VERNON STREET
SANTA CRUZ, CA 95060

A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District (METRO)
was convened on Friday, April 27, 2018 at the METRO Admin offices, 110 Vernon Street, Santa
Cruz, CA.

The Board Meeting Agenda Packet can be found online at wwvw.SCMTD.com and is available for
inspection at Santa Cruz METRO’s Administrative offices at 110 Vernon Street, Santa Cruz,
California.  *Minutes are “summary” minutes, not verbatim minutes. Audio recordings of Board
meeting open sessions are available to the public upon request.

This document has been created with accessibility.in mind. With the exception of certain 3rd party
and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If you have any
guestions about the accessibilty of this document, please email your inquiry to
accessibility@scmtd.com

SECTION I: OPEN.SESSION

CALL TO ORDER at 9:01 AM by Chair McPherson.

ROLL CALL: The following Directors were present, representing a quorum:

Director Ed Bottorff City of Capitola
Director Cynthia Chase City of Santa Cruz
Director Trina Coffman-Gomez City of Watsonville
Director Jimmy Dutra City of Watsonville
Director Norm Hagen County of Santa Cruz
Director Donna Lind City of Scotts Valley
Director Cynthia Mathews City of Santa Cruz
Director Bruce McPherson County of Santa Cruz
Director Dan Rothwell County of Santa Cruz
Director Mike Rotkin County of Santa Cruz

Director Leopold and Ex-Officio Directors McKee and Thomas were absent.
STAFF PRESENT:

Alex Clifford METRO CEO/General Manager
Julie Sherman METRO General Counsel

METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED
THEY WERE PRESENT (IN ALPHABETICAL ORDER) WERE:

Daniel Zaragoza, METRO

9-03A.1
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ANNOUNCEMENTS

Chair McPherson introduced Carlos Landaverry and his Spanish Language interpretation services.
He announced that the meeting is being televised by Community Television of Santa Cruz County
with technician, Mr. Lynn Dunton.

BOARD OF DIRECTORS COMMENTS
Hearing no comments, Chair McPherson moved to the next agenda item.

COMMUNICATIONS TO THE BOARD OF DIRECTORS
Having none, Chair McPherson moved to the next item.

COMMUNICATIONS FROM MAC
Having none, Chair McPherson moved to the next item.

LABOR ORGANIZATION COMMUNICATIONS
Eduardo Montesino, spoke of a number of resolved labor matters, mentioned that METRO is a small
agency and emphasized the importance of communications.

Hearing no further comments, Chair McPherson moved to the next item.

ADDITIONAL DOCUMENTATION

¢ Rick Longinotti's 3/22/18 letter to the Board was inadvertently left out of the board packet. As a
result, page 9-02A.8 was provided to each Director and.is available at the back of the room.

9-01

9-02

9-03

9-04

9-05

9-06

CONSENT AGENDA

ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL FOR THE
MONTH OF FEBRUARY 2018

ACCEPT AND FILE: MINUTES OF THE MARCH 23, 2018 BOARD OF DIRECTORS
MEETING

ACCEPT AND FILE: MINUTES OF THE MARCH 23, 2018 SANTA CRUZ CIVIC
IMPROVEMENT CORPORATION ANNUAL BOARD OF DIRECTORS MEETING

ACCEPT AND FILE:  MINUTES FOR THE METRO ADVISORY COMMITTEE (MAC)
MEETING OF FEBRUARY 21, 2018

ACCEPT AND FILE: YEAR TO DATE MONTHLY FINANCIAL REPORT AS OF JANUARY
31, 2018

RECOMMENDED ACTION ON TORT CLAIMS

There was no public comment:
ACTION: MOTION TO ACCEPT THE CONSENT AGENDA AS PRESENTED

MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR CHASE

MOTION PASSED WITH 10 AYES (Directors Bottorff, Chase, Coffman-Gomez, Dutra, Hagen,
Lind, Mathews, McPherson, Rothwell and Rotkin). Director Leopold was absent.

9-03A.2
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REGULAR AGENDA

10. PRESENTATION OF EMPLOYEE LONGEVITY AWARD FOR NOAH VASSEUR

Bruce McPherson, Board Chair, welcomed Mr. Vasseur. Vice Chair Chase presented him with the
plague. Mr. Vasseur thanked METRO and expressed his appreciation for the opportunity to serve the
community.

11. PRESENTATION OF EMPLOYEE RETIREMENT RESOLUTION FOR RUSSELL THOMAS
Bruce McPherson, Board Chair, congratulated Mr. Thomas in absentia.

ACTION: MOTION TO APPROVE THE RETIREMENT RESOLUTION FOR RUSSELL THOMAS
AS PRESENTED

MOTION CARRIED BY THOSE VOTING MEMBERS PRESENT.

12.CEO ORAL REPORT
Alex Clifford, CEO/General Manager, provided an oral update of various state and federal funding
bills.

At CEO Clifford’s request, Larry Pageler presented a brief update and displayed a t-shirt publicizing
the proposed UCSC fee increase. The measurewill be on the May ballot, with voting the week of
May 17.

CEO Clifford invited the board members to participate in .the June 23 — 26, 2018 APTA University
being held at the Scotts Valley Hilton. He thanked Donna Lind for volunteering to speak at the
welcome reception.

There was no public comment.

13. ACCEPT: ORAL REPORT OF FEDERAL LEGISLATION AND CURRENT
LEGISLATIVE ISSUES AS LEARNED DURING BOARD WASHINGTON, DC VISIT APRIL
8-10, 2018

Board Directors Bottorff, Dutra and Rotkin spoke briefly of their various meetings in DC and the
current and future state of transit funding.

Chair McPherson thanked the members noting the agency’s past actions (being lean on the budget,
extending the life of our fleet, success in passing self-help ballot measures, etc.) registered with those
in Washington. He thanked everyone for allowing METRO to maintain our service and passing
Measure D; this has a big impact on METRO's efforts in DC and Sacramento.

14. RECEIVE AN UPDATE AND PROVIDE THE CEO DIRECTION ON THE CALIFORNIA
AIR RESOURCES BOARD (CARB) PROPOSED ZERO EMISSIONS REGULATION

Alex Clifford, CEO/General Manager, provided commentary to the staff report, drawing the
assembly’s attention to the four bullets on page 14.5.

Discussion ensued regarding clean diesel technology and bio-diesel versus clean diesel: public
perception, cost, maintenance, interpretation, marketing, utilization, etc. with the Directors. The
assembly was reminded that the CARB regulation expired in 2015. Director Dutra suggested
METRO staff investigate the bio-diesel option and the fueling opportunity in Watsonville.

Chair McPherson requested staff provide the Board with a diesel / CNG reference “cheat sheet” with
talking points and glossary.

Chair McPherson noted the possible public confusion with Proposition 69 and SB1. If Proposition 69
passes in June, it would ensure funds allocated to transportation would stay allocated to

9-03A.3
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METRO staff will reach out to the local community and send letters to our local cities, governing
agencies and legislators in support of transportation and applicable assembly bills.

Director Dutra suggested METRO staff investigate the bio-diesel option and the fueling opportunity in
Watsonville.

ACTION: MOTION TO PROVIDE THE CEO DIRECTION, CONCURRING WITH THE
REPORT'S RECOMMENDATIONS, ON THE CALIFORNIA AIR RESOURCES BOARD
(CARB) PROPOSED ZERO EMISSIONS REGULATION AND RECOGNIZING THAT SUCH
DIRECTION IS IN FURTHERANCE OF MAINTAINING A RELIABLE, COST EFFICIENT
SERVICE THAT REFLECTS METRO'S KNOWLEDGE OF AND EXPERIENCE WITH
ENVIRONMENTALLY-SOUND BUS TECHNOLOGIES

MOTION: DIRECTOR MATHEWS SECOND: DIRECTOR BOTTORFF

MOTION PASSED WITH 10 AYES (Directors Bottorff, Chase, Coffman-Gomez, Dutra, Hagen,
Lind, Mathews, McPherson, Rothwell and Rotkin). Director Leopold was absent.

Public comment:
Dan Stevenson, METRO employee, applauded the board members who are considering clean or bio-
diesel as an option. He referred to a documentary he presented to the board in 2013.

15. CONSIDERATION OF APPOINTMENT OF JASON LOPEZ TO THE METRO
ADVISORY COMMITTEE (MAC) FOR A TERM OF OFFICE ENDING DECEMBER 31, 2021
Chair McPherson spoke of the tremendous, well-qualified application pool and decision-making
process. He welcomed Mr. Lopez-to the Committee, noting his is a vehicle-free household; both
regular Highway 17 commuters.

Director Hagen voiced his support of the nomination.

Directors encouraged the public to continue to monitor the MAC website to be aware of volunteer
opportunities.

There was no public comment.
ACTION: MOTION TO ACCEPT THE APPOINTMENT OF JASON LOPEZ TO THE METRO

ADVISORY COMMITTEE (MAC) FOR A TERM OF OFFICE ENDING DECEMBER 31, 2021 AS
PRESENTED

MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR CHASE

MOTION PASSED WITH 10 AYES (Directors Bottorff, Chase, Coffman-Gomez, Dutra, Hagen,
Lind, Mathews, McPherson, Rothwell and Rotkin). Director Leopold was absent.

16: ACCEPT: THE YEAR TO DATE MONTHLY FINANCIAL REPORT AS OF FEBRUARY 28, 2018
Angela Aitken, Finance Manager, provided commentary to the presentation. There was discussion of
CalPERS: short and long term projections, and payback assessments.

In response to Director Coffman-Gomez's request, Ms. Aitken will provide further breakdown of
CalPERS in future reports.
CEO Cilifford suggested a report to the Board in June on this subject.

With the anticipation of a measure repealing SB1 on the November ballot, the importance of
continued SB1 funding was discussed. Suggestions were made to market those buses funded
through SB1 and our local Measure D, using the recently received CTA stickers.

9-03A4
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CEO Clifford advised the assembly that two press events will be forthcoming to publicize the three
cutaways and three Paul Revere buses METRO will be receiving. We received CTA stickers this
week to go on each bus.

Public comment:

Mr. Montesino suggested METRO compare METRO data to peer transit districts, not cities when
analyzing pension costs.

There was no public comment

ACTION: MOTION TO ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL REPORT
AS OF FEBRUARY 28, 2018 AS PRESENTED
MOTION: DIRECTOR MATHEWS SECOND: DIRECTOR COFFMAN-GOMEZ

MOTION PASSED WITH 10 AYES (Directors Bottorff, Chase; Coffman-Gomez, Dutra, Hagen,
Lind, Mathews, McPherson, Rothwell and Rotkin). Director Leopold was absent.

17. CONSIDERATION OF RESOLUTION TO ADOPT.SANTA CRUZ METROPOLITAN TRANSIT
DISTRICT'S EQUAL EMPLOYMENT OPPORTUNITY PROGRAM, EFFECTIVE JANUARY 1, 2018
THROUGH DECEMBER 31, 2020

Jolene Church, Human Resources Manager, provided-commentary to the staff report and plan,
explaining further that its format and technology is mandated by the FTA. The board will be trained
on the document, and it will become part of METRO's recruitment efforts.

Vice Chair Chase asked that the development of a METRO Values Statement be referred to the
Personnel/HR Standing Committee.

Director Rotkin complimented METRO on reflecting the diversity of our community through our
workforce.

Public comment:

Mr. Montesino echoed Director Rotkin’'s. comments, adding the work shifts do pose a challenge to
maintaining a diverse workforce.

ACTION: MOTION " TO APPROVE THE RESOLUTION TO ADOPT SANTA CRUZ
METROPOLITAN TRANSIT DISTRICT'S EQUAL EMPLOYMENT OPPORTUNITY PROGRAM,
EFFECTIVE JANUARY 1, 2018 THROUGH DECEMBER 31, 2020 AS PRESENTED

MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR MATHEWS

MOTION PASSED WITH 10 AYES (Directors Bottorff, Chase, Coffman-Gomez, Dutra, Hagen,
Lind, Mathews, McPherson, Rothwell and Rotkin). Director Leopold was absent.

Chair McPherson announced the next meeting: Friday, May 18, 2018 at 9:00AM at the Watsonville
City Chamber, 275 Main Street, Watsonville and adjourned the meeting at 10:58AM.

Respectfully submitted,
Gina Pye, Executive Assistant

9-03A.5
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Santa Cruz Metropolitan
Transit District

May 18, 2018 \:... ismmmuz METRO

DATE:
TO: Board of Directors
FROM: Alex Clifford, CEO/General Manager

SUBJECT: ACCEPT AND FILE MINUTES OF THE SANTA CRUZ METRO

PERSONNEL/HR STANDING COMMITTEE MEETING OF MAY 1, 2018

RECOMMENDED ACTION

That the Board of Directors Accept and File the Minutes for the Santa Cruz

Metropolitan Transit District (METRO) Personnel/HR Standing Committee
Meeting of May 1, 2018

VI.

SUMMARY

e Stalff is providing minutes from the Santa Cruz Metropolitan Transit District
(METRO) Personnel/HR Standing Committee Meeting of May 1, 2018.

e Each meeting, the Executive Assistant will provide minutes from the previous
METRO Committee meeting.

DISCUSSION/BACKGROUND

The Board requested that staff include, in the Board Packet, minutes for previous
METRO Committee meetings. Staff is enclosing the minutes from these
meetings.

FINANCIAL CONSIDERATIONS/IMPACT

None.

ALTERNATIVES CONSIDERED

None

ATTACHMENTS

Attachment A: Draft minutes for the Personnel/HR Standing Committee
Meeting of May 1, 2018

Prepared by: Gina Pye, Executive Assistant
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
PERSONNEL/HUMAN RESOURCES STANDING COMMITTEE AGENDA
REGULAR MEETING MINUTES*

MAY 1, 2081 — 10:00AM
METRO ADMIN OFFICES
110 VERNON STREET
SANTA CRUZ, CA 95060

The Personnel/Human Resources Standing Committee convened a meeting as referenced above. The
Meeting Agenda Packet can be found online at wvw.SCMTD.com and is available for inspection at Santa
Cruz Metro’s Administrative offices at 110 Vernon Street, Santa Cruz, California. *Minutes are “summary”
minutes, not verbatim minutes. Audio recordings of Board meeting open sessions are available to the
public upon request.

This document has been created with accessibility in mind. With.the exception of certain 3rd party and
other attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If you have any questions
about the accessibility of this document, please email your inquiry to accessibility@scmtd.com

COMMITTEE ROSTER

Director Cynthia Chase, Board Vice Chair City of Santa Cruz

Director Jimmy Dutra, Immediate Past Board Chair City of Watsonville

Director Norm Hagen County of Santa Cruz

Director John Leopold County of Santa Cruz

Director Bruce McPherson, Board Chair County of Santa Cruz

Alex Clifford METRO CEO/General Manager
Julie Sherman METRO General Counsel

CALL TO ORDER at 10:05AM by Committee Chair McPherson

ROLL CALL: The following Directors were present, representing quorum:

Director Jimmy Dutra City of Watsonville AR 10:11AM
Director Norm Hagen County of Santa Cruz
Director John Leopold County of Santa Cruz
Director Bruce McPherson County of Santa Cruz

Directors Chase was absent

METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED THEY
WERE PRESENT (IN ALPHABETICAL ORDER) WERE:

Patti Davidoski, METRO Debbie Kinslow, METRO
Joan Jeffries, SEIU

9-04A.1
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Page 2 of 3

ADDITIONS/DELETIONS FROM AGENDA/ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING
AGENDA ITEMS
None

COMMUNICATIONS TO THE PERSONNEL/HUMAN RESOURCES STANDING COMMITTEE
None

CONSIDERATION OF THE EINAL CPS HR CONSULTING MANAGEMENT COMPENSATION STUDY
RESULTS AND DISCUSSION OF AN IMPLEMENTATION STRATEGY

Jolene Church, HR Manager, and Ms. Andi Bernard, CPS HR representative, discussed and presented
the results of the study, including the methodology, process, steps, survey document, total compensation
versus base salary and various other results.

Director Dutra Arrived 10:11AM

Some of the highlights noted included:

o Nine peer agencies were used to match 70% of the similarities< Of the eleven agencies, two (San
Joaquin and Santa Barbara) declined to participate, citing staffing constraints.
0 Santa Barbara may be an unfair peer due to their non-CalPERS status
0 Julie Sherman, General Counsel, and CEO Clifford-offered to follow up with Santa Barbara and
San Joaquin to obtain the requested information

e Establishing METRO's pay philosophy is an integral part of the process

e Of the 18 management positions, the Marketing, Communications and Customer Service and Safety,
Security and Risk Management Director positions are vacant

e The transit industry is unique in continuing-to-provide great benefits to its employees; e.g., classic
benefit plans, which were popular 15 years ago and which many governmental entities no longer
provide.

e There is no agency contribution standard for deferred comp except for those agencies that bridge the
gap for PEPRA employees. Most agencies no longer consider longevity; but, link it to merit pay
(Table B3, Page 5A.38)

¢ Many Northern California agencies are no longer providing telephones or allowances due to privacy
concerns (Table B4, Page 5A.39)

o Retiree health benefits-have seen major changes over the recent past; e.g., Santa Cruz County now
ties this to employeedongevity (Tables B5, 6, and 7, Pages 5A.40 — 5A.42)

e Some agencies, driven by culture and fiscal liability, are no longer offering “cash-outs” (Tables B-8
and B-9, Pages 5A.43 - 46)

e Accruals for time off are often negotiated by those in management positions

Definitions

e DNA - Data Not Available
e No Policy — no formal documentation exists

Board discussion:
Establishing METRO'’s pay philosophy is an integral part of the process.

The potential fiscal impact to METRO (as high as $800K+) should be considered across the agency.
Union negotiations are forthcoming in the near future. In addition, if SB1 is repealed, METRO would lose
a major funding source. However, we do need to consider market parity.

CEO Clifford expressed concerns in hindsight about the comparables used and suggested METRO
should have solicited CPS’ recommendation(s) and further discussed which comparables would be
appropriate, rather than using the comparables agreed in a side letter for SEIU-represented employees.
As a result, we now have some very large transit properties in the list of comparables, which artificially
inflates the numbers. It has also been brought to his attention that the comparables mistakenly included
SamTrans. He suggested that CPS re-calculate the fiscal impact to METRO after removing the four

9-04A.2
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largest properties. (CEO Clifford provided the attached handout listing the operating budgets of the peer
agencies for board consideration.)

Discussion as to whether the same comparables should be used for management and SEIU-represented
employees. CEO Clifford does not anticipate as large an impact with the SEIU class and comp because
the SEIU has obtained frequent/twice a year wage surveys and reclasses for many years for numerous
positions in contract. A class and comp study has never been performed for METRO's management
positions.

There was discussion regarding the potential financial impact if the management and SEIU-represented
salaries are implemented at the highest level and balancing/maintaining the current level of service. A
number of scenarios were discussed, including obtaining missing agency information (Santa Barbara and
San Joaquin) and removing the largest four agencies (Santa Clara Valley Transit Authority, Alameda
Contra Costa Transit District, Golden Gate Transit District and San Mateo County Transit) from the list of
comparable agencies.

Public comment:

Olivia Martinez, SEIU, acknowledged the difference between the management study and the anticipated
SEIU study. She recalled when the County implemented a percentage approach when they faced this
situation years ago.

Follow up Requests:
Director Dutra: How many METRO employees have used the tuition reimbursement benefit?

Committee direction to the CEO: Attempt to obtain the missing agencies’ information, remove four large
transit agencies (Santa Clara Valley Transit Authority, Alameda Contra Costa Transit District, Golden
Gate Transit District and San Mateo County Transit) and re-examine the numbers with this new
information at the June 8" Committee Meeting, with a goal.to reach a recommendation at that meeting in
advance of the June 22™ Board meeting. METRO staff will also provide recommendations regarding
various current benefits, including vacation, holiday and sick leave accruals and retiree health benefits.

The next Committee meeting will be June 8", at 10:30AM, at METRO’s Admin Offices, 110 Vernon
Street, Santa Cruz, CA

Meeting was adjourned 11:53AM by Director Dutra.
Submitted by

Gina Pye
Executive Assistant

9-04A.3
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Attachment

Transit Agency Comparables

Connection)

Agency Operating Budget FTEs
Million $s
County of Santa Cruz (General Fund) S 496 2,438
Santa Clara Valley Transportation Authority $493 2,391
(VTA)
Alameda Contra Costa Transit District (AC $420 2,249
Transit)
Golden Gate Transit District $191 820
San Mateo County Transit (SamTrans) S 146 592
City of Santa Cruz (General Fund) $ 106 773
Riverside Transit Agency (RTA) S 82 907
Santa Cruz METRO S 48 319
Monterey — Salinas Transit District (MST) S 46 250
(250 direct & 112
contracted)

Central Contra Costa County Transit (County S 38 259

DISTRIBUTED AT 5/1/18 PERSONNEL/HR COMMITTEE MEETING
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Santa Cruz Metropolitan
Transit District

May 18, 2018 :-;... ismmmuz METRO

DATE:
TO: Board of Directors
FROM: Alex Clifford, CEO/General Manager

SUBJECT: ACCEPT AND FILE MINUTES OF THE SANTA CRUZ METRO

FINANCE, BUDGET AND AUDIT STANDING COMMITTEE MEETING
OF MAY 10, 2018

RECOMMENDED ACTION

That the Board of Directors Accept and File the Minutes for the Santa Cruz

Metropolitan Transit District (METRO) Finance, Budget and Audit Standing

VI.

Committee Meeting of May 10, 2018

SUMMARY

e Staff is providing minutes from the Santa Cruz Metropolitan Transit District
(METRO) Finance, Budget and Audit Standing Committee Meeting of May 10,
2018.

e Each meeting, the Executive Assistant will provide minutes from the previous
METRO Committee meeting.

DISCUSSION/BACKGROUND

The Board requested that staff include, in the Board Packet, minutes for previous
METRO Committee meetings. Staff is enclosing the minutes from these
meetings.

FINANCIAL CONSIDERATIONS/IMPACT

None.

ALTERNATIVES CONSIDERED

None

ATTACHMENTS

Attachment A: Draft minutes for the Finance, Budget and Audit Standing
Committee Meeting of May 10, 2018

Prepared by: Gina Pye, Executive Assistant
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
FINANCE, BUDGET AND AUDIT STANDING COMMITTEE AGENDA
MEETING MINUTES*

MAY 10, 2018 — 10:00 AM
METRO ADMIN OFFICES
110 VERNON STREET
SANTA CRUZ, CA 95060

A Finance, Budget and Audit Standing Committee Meeting was convened on Thursday, May 10, 2018
at METRO’s Admin offices at 110 Vernon Street, Santa Cruz, California. The Meeting Agenda Packet
can be found online at wvw.SCMTD.com and is available for inspection at METRO’s Administrative
offices at 110 Vernon Street, Santa Cruz, California. *Minutesare “summary” minutes, not verbatim
minutes. Audio recordings of Board meeting open sessions are available.to the public upon request.

This document has been created with accessibility in mind. With-the exception of certain 3rd party and
other attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If you have any questions
about the accessibility of this document, please email your inquiry to accessibility@scmtd.com

COMMITTEE ROSTER

Director Trina Coffman-Gomez City of Watsonville

Director John Leopold, Committee Chair  County of Santa Cruz

Director Donna Lind City of Scotts Valley

Director Cynthia Mathews City of Santa Cruz

Director Mike Rotkin County of Santa Cruz

Alex Clifford METRO CEO/General Manager
Julie Sherman METRO District Counsel

MEETING TIME: 10:00 AM
NOTE: THE COMMITTEE CHAIR MAY TAKE ITEMS OUT OF ORDER

1. CALL TO ORDER
Meeting was called to order at 10:02 AM by Committee Chair Leopold.

2. ROLL CALL: The following Directors were present, representing a quorum:

Director John Leopold, Committee Chair County of Santa Cruz
Director Donna Lind City of Scotts Valley
Director Cynthia Mathews City of Santa Cruz

Directors Coffman-Gomez and Rotkin were absent.

9-05A.1
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METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED THEY
WERE PRESENT (IN ALPHABETICAL ORDER) THROUGH A SIGN IN SHEET OR VERBAL
INTRODUCTION WERE:

Lorraine Bayer, METRO

3. COMMUNICATIONS TO THE FINANCE, BUDGET & AUDIT STANDING COMMITTEE
Hearing none, the Committee Chair Leopold moved to the next agenda item.

4. ADDITIONS OR DELETIONS FROM AGENDA / ADDITIONAL DOCUMENTATION TO SUPPORT
EXISTING AGENDA ITEMS
Hearing none, the Committee Chair moved to the next agenda item.

5. REVIEW AND RECOMMEND APPROVAL OF SANTA CRUZ METRO’S FY19 AND FY20
OPERATING BUDGETS AND FY19 CAPITAL BUDGET
Angela Aitken, Finance Manager, added commentary to page 5B.1,METROQ's 5-year budget plan.

Discussion ensued between the Board and METRO staff regarding revenue assumptions and the
forecasting of any passenger fare increases or decreases. At this time, we plan to hold our passenger
fare projections at the current level. Anticipated increases-and decreases in the various fare categories
are noted in the document. After we know the outcome.of SB1 (November 2018), we will revisit
changing revenue and expense projections. We are being cautious with hiring to fill current open
positions.

CEO Cilifford shared the SB1 funding marketing materials with the assembly. Suggestions were made
to expand the marketing to include “METRO services funded by SB1".

Ms. Aitken then referenced page 5C.1, Revenue Sources. Fuel Tax Credit reduction was discussed and
the possible implications of a recent IRS communication.

Page 5C.5, Personnel Total line: “Board action-with regard to the management compensation plan
impact is not known at this time, and therefore not included in this budget. Non-Personnel Total:
Significant budget changes were discussed.

Page 5C.6, Transfers and Operating Balance, is a new page to highlight transfers between the
Operating and Capital Budgets, as well as the reserve buckets. We anticipate fully funding our reserve
buckets by the end of this year.

Page 5E.1, Capital Budget, discussion surrounding the purchase of a new and improved Financial
software program. which will be ‘off the shelf’, but tailored to our specific needs.

Public comments:

Eduardo Montesino, referring to the decrease in ridership, advocated for more service and
acknowledged METRO's investment(s) in Customer Service.

Committee Chair Leopold is aware and supportive of the desire to increase service. He observed that
the report reflects national trends; i.e., loss of ridership.

CEO Clifford added that a Measure D-funded operator will be added in FY19, but delayed until we know
the impact of SB1 repeal efforts. Assuming SB1 is not repealed, we would hire one new operator and
put new service in place. In FY20, we would add another operator for the anticipated LCTOP/AB2766-
funded circulator bus in Watsonville.

Barrow Emerson, Planning and Development Director, explained the process METRO undertakes to
implement/plan any route additions or changes.

Committee Chair Leopold summarized the report: We get new staffing, increased service and have a
balanced budget over the next couple of years.

Director Lind asked about the dedicated lane (aka bus on shoulder) study. CEO Clifford explained that
a feasibility study has been undertaken and is still in process. 9 05A 2
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Ms. Aitken stressed that the budget presented has been created with the facts known today.

MOTION: RECOMMEND TO FULL BOARD THE ADOPTION OF FY19 AND FY20 OPERATING
BUDGETS AND FY19 CAPITAL BUDGET

MOTION: DIRECTOR MATHEWS SECOND: DIRECTOR LIND
MOTION PASSED WITH 3 AYES (Directors Leopold, Lind and Mathews)
Committee Chair Leopold adjourned the meeting at 10:40AM

Respectfully submitted,

Gina Pye
Executive Assistant

9-05A.3
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Santa Cruz Metropolitan
Transit District

DATE: May 18, 2018 f j
TO: Board of Directors sanracriz METRO
FROM: Thomas Hiltner, Grants/Legislative Analyst

SUBJECT: ACCEPT AND FILE QUARTERLY STATUS REPORT OF GRANT

APPLICATIONS, ACTIVE GRANTS AND FUTURE OPPORTUNITIES
JANUARY — MARCH 2018

RECOMMENDED ACTION

That the Board of Directors receives and files the quarterly report on grant

applications and active grants. This is for information only. No action is

required.

SUMMARY

e Santa Cruz Metropolitan Transit District (METRO) received four discretionary
and one formula grant in the previous quarter, all for capital bus projects.

e Staff prepared one grant application for the annual Transportation
Development Act capital and operating assistance program.

e METRO has pending applications requesting $25,920,000 in formula and
discretionary (competitive) grant funds.

e Alist of METRO's applications (Attachment A), active grants (Attachment B)
and a grant-funding outlook (Attachment C) are provided quarterly to apprise
the Board of grant funding status.

e No action is required; this report is for information only.

DISCUSSION/BACKGROUND

During the quarter, METRO received four discretionary grants and one formula
grant, which will fund bus replacements and bus capital projects. The Federal
Transit Administration awarded METRO $1,206,518 from the competitive Bus
and Bus Facilities program to purchase up to four CNG buses and the California
Transportation Commission awarded three discretionary grants totaling $2.3
million for bus replacements, refurbishing buses and to install an Automatic
Vehicle Locator system on all METRO buses. Caltrans awarded METRO
$671,079 in formula capital funds to match the FTA grant for replacement buses.

Staff submitted the annual claim for Transportation Development Act (TDA)
formula funds to the Santa Cruz County Regional Transportation Commission
(RTC). TDA funds will contribute $11,286,841 to the operating and capital budget
for FY19.

9-06.1



Board of Directors
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VI.

Guidelines for new grant solicitations were posted for four discretionary grant
programs with application deadlines in June and July:

1) Air District's Emissions Reduction Program (AB 2766);
2) Caltrans’ Active Transportation Program,;

3) A new Environmental Protection Agency (EPA) Diesel Emission Reduction
Program; and,

4) The FTA's Better Utilizing Investments to Leverage Development (BUILD)
Program, formerly known as the TIGER Program.

Pending grant applications request a total of $25,920,000 in new formula and
discretionary funds. Of this amount, $5,461,444 is to replace and refurbish
buses. The remaining applications request funds for operating assistance,
planning studies and ITS projects.

This staff report apprises the Board of grant applications in progress (Attachment
A), the awarded grants which fund METRO'’s operations and capital
improvements (Attachment B) and foreseeable opportunities for new grant
solicitations (Attachment C) based upon grant funding cycles.

FINANCIAL CONSIDERATIONS/IMPACT

Discretionary and formula grants awarded during the quarter will contribute
nearly $4.2 million to METRO’s FY19 capital budget.

ALTERNATIVES CONSIDERED

This is for information only and there are no alternatives to consider.

ATTACHMENTS
Attachment A:  Grant Applications as of May 2018
Attachment B: Active Grants as of May 2018

Attachment C: Future Grant Opportunities as seen in May 2018

Prepared by: Thomas Hiltner, Grants/Legislative Analyst

Grants Report May 2018
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VIl. APPROVALS:

Barrow Emerson, Planning
and Development Manager

Approved as to fiscal impact:

Angela Aitken, Finance Manager

Alex Clifford, CEO/General Manager

Grants Report May 2018
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Santa Cruz Metropolitan
Transit District

May 18, 2018 E ismm‘.nuz METRO

DATE:
TO: Board of Directors
FROM: Daniel L. Zaragoza, Assistant Paratransit Superintendent

SUBJECT: ACCEPT AND FILE THE METRO PARACRUZ OPERATIONS STATUS

REPORT FOR JANUARY, FEBRUARY AND MARCH 2018

RECOMMENDED ACTION

That METRO’s Board of Directors accept and file the quarterly Metro

ParaCruz Operations Status Report for January, February and March 2018

SUMMARY OF ISSUES

Comparing the monthly statistics of FY17 to the monthly statistics of FY18:
e In January the number of ParaCruz rides decreased by 591.
e In February the number of ParaCruz rides decreased by 72.

e In March ParaCruz number of rides decreased by 791

Summary of monthly operational information about ParaCruz:

e January number of ParaCruz total rides: 5,120.

e February number of ParaCruz total rides: 5,819

e March number of ParaCruz total rides: 6,241
DISCUSSION/BACKGROUND

Comparing December 2017 statistics to January 2018, ParaCruz rides
decreased by 338 rides. Comparing January 2018 statistics to February 2018,
ParaCruz rides increased by 699 rides. Comparing February 2018 statistics to
March 2018, rides increased by 422 rides.

Comparing the monthly statistics of FY17 to the monthly statistics of FY18:

e In January, the number of ParaCruz rides decreased by 591.
e In February, the number of ParaCruz rides decreased by 72.
e In March, ParaCruz number of rides decreased by 791.

METRO ParaCruz is the federally mandated ADA complementary paratransit
program of the Santa Cruz Metropolitan Transit District, providing shared ride,

9-07.1
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door-to-door demand-response transportation to customers certified as having
disabilities that prevent them from independently using the fixed route bus.

V. ALTERNATIVES

e Not applicable.

V. COORDINATION

This staff report has been coordinated with statistics provided by the Finance and
Fleet Departments. Additional data was provided by the Eligibility Coordinator
and Candis Almanza, Paratransit Supervisor.

VI. FINANCIAL CONSIDERATIONS
There are no financial considerations for this report.

VII.  ATTACHMENTS

Attachment A: ParaCruz On-time Performance Charts for January,
February and March 2018

Attachment B: Comparative Operating Statistics Tables for January,
February and March 2018

Attachment C: Number of Rides Comparison Chart

Attachment D: Shared vs. Total Rides Chart

Attachment E: Mileage Comparison Chart

Attachment F: Monthly Assessment

Prepared by: Daniel L. Zaragoza, Assistant Paratransit Superintendent
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Vill. APPROVALS

Daniel Zaragoza, Assistant /—D S:z #‘ /&
Paratransit Superintendent O M(%a‘

Approved as to fiscal impact:; o (Cc-( ox for A A

Angela Aitken, Finance Manager

Alex Clifford, CEO/General Manager L//?.// //
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Attachment A

ParaCruz On-time Performance Report for January 2018.

January 2017

January 2018

Total pick ups 5,711 5,120
Percent in “ready window” * 87.36% 92.64%
1 to 5 minutes late 4.94% 3.71%
6 to 10 minutes late 3.19% 1.58%
11 to 15 minutes late 1.87% .92%
16 to 20 minutes late 1.17% .55%
21 to 25 minutes late .58% 21%
26 to 30 minutes late .32% .23%
31 to 35 minutes late .16% .06%
36 to 40 minutes late .23% .10%
41 or more minutes late

(excessively late/missed trips) .19% .0%
Total beyond “ready window” 12.64% 7.36%

*Target: 90%

On-time Performance

During January, ParaCruz’s on time performance increased for the fourth month in a
row. January has a 6.58% increase from last month. The Operator hired in September
is now in revenue service. ParaCruz has one Operator on long term disability. The total
number of available working ParaCruz Operators is twenty-three per weekday not

including annual leave.

A Customer Service Report is either a compliment, comment, or a complaint.

During the month of January 2018, ParaCruz received two Customer Service Reports.
One of the reports was a valid complaint for a rude Operator. One was an Operator

compliment.

ParaCruz Operations Status Report
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Attachment A

ParaCruz On-time Performance Report for February 2018

February 2017 February 2018

Total pick ups 5,891 5,819
Percent in “ready window” 82.18% 87.18%
1 to 5 minutes late 6.11% 4.55%
6 to 10 minutes late 3.82% 2.77%
11 to 15 minutes late 2.60% 2.02%
16 to 20 minutes late 1.80% .88%
21 to 25 minutes late 1.24% .87%
26 to 30 minutes late .88% .35%
31 to 35 minutes late 46% .30%
36 to 40 minutes late .32% 22%
41 or more minutes late

(excessively late/missed trips) .59% .05%
Total beyond “ready window” 17.82% 12.82%

*Target: 90%

On-time Performance

During February, ParaCruz’s on time performance decreased. February has a 5.46%
decrease from last month. Ridership slightly increased from last month. ParaCruz had
one Operator resign. ParaCruz has one Operator on long term disability. The total
number of available working ParaCruz Operators is twenty-two per weekday, not
including annual leave.

A Customer Service Report is either a compliment, comment, or a complaint.
During the month of February 2018, ParaCruz received one Customer Service Reports.

One was not valid; client no showed. Operator waited more than the required five
minutes.

ParaCruz Operations Status Report 9 0 7 2
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ParaCruz On-time Performance Report for March 2018

Attachment A

March 2017 March 2018

Total pick ups 7,032 6,241
Percent in “ready window” 82.04% 88.24%
1 to 5 minutes late 6.30% 5.00%
6 to 10 minutes late 3.91% 2.82%
11 to 15 minutes late 2.84% 1.68%
16 to 20 minutes late 1.73% .95%
21 to 25 minutes late 1.19% 74%
26 to 30 minutes late T7% .30%
31 to 35 minutes late 48% .18%
36 to 40 minutes late .31% .05%
41 or more minutes late

(excessively late/missed trips) A41% .05%
Total beyond “ready window” 17.96% 11.76%

*Target: 90%

On-time Performance

During March, ParaCruz’s on time performance increased from last month. March has a
slight 1.06% increase from last month. Ridership increased from last month. ParaCruz
has one Operator on long term disability. The total number of available working
ParaCruz Operators is twenty-three per weekday.

A Customer Service Report is either a compliment, comment, or a complaint.

During the month of March 2018, ParaCruz received five Customer Service Reports.
Two were not valid: upset driver waiting for an Operator to off load a client and a report
of an Operator driving unsafely, could not be verified Three were compliments: two for

Operators and one for a Customer Service Representative.

ParaCruz Operations Status Report
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Attachment B

Comparative Operating Statistics through January 2018.

January| January Performance| Performance
2017 2018 FY 17 FY 18 Averages Goals
Requested | 6,674 5,977 49,387 48,036 6,994
Performed 5,711 5,120 43,464 41,985 6,136
Cancels 23.28% | 23.11% 21.71% 21.71% 21.66%
No Shows | 3.57% | 3.48% 3.42% 3.62% 3.48% Less than 3%
Total miles | 47,024 | 45,811 356,462 355,064 50,919
Av trip miles | 5.99 6.32 6.04 6.23 6.17
Within ready
window 87.36% | 92.64% 85.59% 84.03% 82.98% 90.00% or better
Call center
volume 4,895 4,553 36,323 N/A N/A
Hold times
less than 2 Greater than
minutes 93.20% | 93.21% N/A N/A N/A 90%
Distinct riders| 703 594 1,352 1,198 661
Most frequent
rider 48 rides| 45 rides 253 rides 281 rides 51 rides
Greater than
Shared rides | 60.5% | 58.0% 63.8% 55.8% 63.90% 60%
Passengers Greater than 1.6
per rev hour 1.86 1.64 1.87 1.89 1.90 passengers/hour
Rides by
supplemental No more than
providers 2.77% N/A 6.81% N/A N/A 25%
Vendor cost
per ride $24.78 N/A $23.70 N/A N/A
Rides < 10
miles 66.75% | 62.91% 62.56% 64.43% 63.99%
Rides > 10 |33.25% | 37.09% 37.44% 35.37% 36.01%
Denied Rides 0 0 0 0 0 Zero
Missed Trips 11 7 105 159 28
Excessively New Stat
Long Trips 2 1 2 13 2 Jan 2017
# Trips at
Base Fare 3,493 3,290 27,202 26,461 N/A
# Trips >
Base Fare 1,053 947 8,329 8,180 N/A

ParaCruz Operations Status Report
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Attachment B

Comparative Operating Statistics through February 2018.

February | February Performance| Performance
2017 2018 FY 17 FY 18 Averages Goals
Requested 6,951 6,626 56,338 54,662 6,967
Performed 5,891 5,819 49,355 47,804 6,130
Cancels 23.12% | 20.80% 21.89% 21.60% 21.47%
No Shows 3.54% 3.20% 1.44% 3.57% 3.46% Less than 3%
Total miles 49,416 49,271 405,878 404,358 50,907
Av trip miles 6.19 6.27 6.06 6.24 6.18
Within ready
window 82.18% | 87.18% 85.18% 87.18% 83.40% |90.00% or better
Call center
volume 5,006 5,820 41,329 N/A N/A
Hold times
less than 2 Greater than
minutes 93.5% 94.97% N/A N/A N/A 90%
Distinct riders 678 551 1,589 1,263 651
Most frequent
rider 52 rides | 39 rides 281 rides | 309 rides 50 rides
Greater than
Shared rides | 64.0% 52.5% 63.6% 54.4% 62.94% 60%
Passengers Greater than 1.6
per rev hour 1.86 1.83 1.87 1.88 1.90 passengers/hour
Rides by
supplemental No more than
providers 3.27% N/A 6.34% N/A N/A 25%
Vendor cost
per ride $22.43 N/A $23.84 N/A N/A
Rides < 10
miles 67.01% | 64.00% 63.11% 64.00% 63.67%
Rides > 10 | 32.99% | 34.00% 36.89% 36.00% 36.33%
Denied Rides 0 0 0 0 0 Zero
Missed Trips 35 3 140 162 26 N/A
Excessively New Stat
Long Trips 0 3 2 16 2 Jan 2017
# Trips Base
Fare 3,809 3,702 31,011 30,163 N/A
# Trips >
Base Fare 1,112 1,186 9,441 9,366 N/A

ParaCruz Operations Status Report
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Attachment B

Comparative Operating Statistics through March 2018.

March | March Performance| Performance
2017 2018 FY 17 FY 18 Averages Goals

Requested 7,934 7,340 64,272 62,002 6,917
Performed 7,032 6,241 56,387 54,045 6,065
Cancels 21.02% | 23.34% 21.78% 21.81% 21.66%

No Shows 3.57% | 3.31% 3.45% 3.54% 3.43% Less than 3%

Total miles | 54,831 | 54,426 460,710 458,751 50,873

Av trip miles 5.93 6.48 6.04 6.27 5.23
Within ready
window 82.04% | 88.24% 84.79% 84.85% 83.92% 90.00% or better
Call center
volume 5,181 5,481 46,510 25,569 N/A
Hold times
less than 2 Greater than
minutes 95.01% | 95.67% N/A N/A N/A 90%
Distinct riders| 732 594 1,621 1336 639
Most frequent
rider 58 rides |55 rides || 331 rides 345 rides 50 rides
Greater than
Shared rides | 67.9% | 58.0% 65.4% 55.2% 62.12% 60%
Passengers Greater than 1.6
per rev hour 1.87 1.66 1.88 1.87 1.88 passengers/hour
Rides by
supplemental No more than
providers 5.08% N/A 6.20% N/A N/A 25%
Vendor cost
per ride $25.41 N/A $23.97 N/A N/A
Rides < 10
miles 66.07% | 63.07% 69.69% 63.90% 63.67%
Rides > 10 | 33.93% | 36.93% 30.31% 36.10% 36.33%

Denied Rides 0 0 0 0 0 Zero
Missed Trips 29 6 198 212 24 N/A
Excessively New Stat

Long Trips 1 3 3 19 2 Jan 2017

# Trips Base

Fare 4,412 3,950 35,423 34,113 N/A
# Trips >
Base Fare 1,375 1,258 10,816 10,624 N/A

ParaCruz Operations Status Report
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Attachment D

Total Ride vs. Shared Ride Count
7,500
7,000 /\
6,500 // AN
6,000 // \\ TotalRides
5,500 ~
5,000
4,500
4,000
3,500 ,A
ZER
3,000 = \ Shared Rides
2,500 \l\ A /
2,000 \.\‘Y/ \I/
1,500
JUL | AuG | SEP | ocT | Nov | DEC | JAN FEB | MAR | APR | MAY | JUN
Total Rides | 5,651 | 5918 | 6541 | 6996 | 6,301 | 5458 | 5120 | 5819 | 6,241
Shared Rides| 3,129 | 3,105 | 3,752 | 2,532 | 2,307 | 1,832 | 2,530 | 1,942 | 2,530

ParaCruz Operations Status Report
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Attachment E

Annual Miles Comparison

70000

65000

A
N N,

50000 y \

45000

JUL AUG SEP OCT | NOV DEC JAN FEB MAR | APR MAY | JUN
=&—FY 16 | 62,287 | 61,555 |61,139 |61,097 |54,813 | 55,974 | 53,246 | 55,930 | 57,836| 53,328 53,267 | 52,928
=l—FY 17 | 48,777 | 52,513 53,982 |54,257 | 52,009 | 47,522 | 47,024 | 49,416 | 54,831| 50,549 | 52,001 (49,061
e FY 18 | 47,578 | 51,011 51,532 (58,776 | 52,811 | 47,551 | 45,811 | 49,271 | 54,426

ParaCruz Operations Status Report
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Monthly Assessments

Attachment F

MONTHLY ASSESSMENTS
RESTRICTED | RESTRICTED
UNRESTRICTED | CONDITIONAL | TRIP BY TRIP | TEMPORARY | DENIED | TOTAL
APRIL 2017 22 0 0 3 0 25
MAY 2017 22 0 0 2 1 25
JUNE 2017 36 0 1 1 0 38
JULY 2017 37 0 0 3 0 40
AUGUST 2017 37 0 0 2 0 39
SEPTEMBER 2017 42 0 1 1 0 44
OCTOBER 2017 30 0 2 2 0 34
NOVEMBER 2017 21 0 0 0 0 21
DECEMBER 2017 29 0 0 1 0 30
JANUARY 2018 22 0 1 1 0 24
FEBRUARY 2018 33 0 0 2 0 35
MARCH 2018 45 0 1 1 0 47

Number of Eligible Riders for the month of January 2018 = 3,610
Number of Eligible Riders for the month of February 2018 = 3,641
Number of Eligible Riders for the month of March 2018 = 3,668

ParaCruz Operations Status Report
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Santa Cruz Metropolitan
Transit District

DATE: May 18, 2018 8
TO: Board of Directors swtacuz METRO

FROM: Barrow Emerson, Planning & Development Manager

SUBJECT: ACCEPT AND FILE METRO SYSTEM RIDERSHIP REPORTS FOR THE THIRD
QUARTER OF FY18

RECOMMENDED ACTION

Accept and file the METRO system ridership report for the third quarter of FY18.

Il. SUMMARY

e This report contains ridership summaries and ridership by route for Santa Cruz
Metropolitan Transit District (METRO) fixed route bus service for the third quarter
(Q3) of FY18 (January 1 — March 31, 2018).

e Quarterly ridership reports are provided to keep the Board of Directors apprised of
METRO's ridership statistics and ridership trends.

II. DISCUSSION/BACKGROUND

Attachment A shows system-wide and college student ridership statistics for Q3 of
FY18 and makes comparisons with ridership statistics from Q3 of FY17. This report
also displays the use of passes and cash fares.

FY18 Q3 system-wide ridership increased 2.6%
Reason(s) that Fixed-Route quarterly ridership increased 2.6% include:

Student ridership increased 2.5%

Hwy 17 ridership increased 4.7%.

Local ridership, excluding student ridership, increased 2.9%.

Child ridership, those under 46” accompanying an adult, increased 5.6%.
Hwy 17 quarterly ridership increased 4.7%.
Reason(s) that Hwy 17 quarterly and YTD ridership decreased include:

e The lack of inclement weather in Q3 of FY18 is the leading factor contributing to an
increase in Hwy 17 ridership compared to FY17. Rainy and dangerous conditions
on the Hwy 17 in Q3 of FY17 negatively impacted ridership on the Hwy 17
Express. Based on the average Q3 Hwy 17 ridership over the last 10 years, FY17
Q3 ridership decreased beyond the normal range of variance.

9-08.1
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California gas prices are higher than they've been at any point in the pastin 2.5
years and they’'ve been steadily increasing since February 2018. For urban areas
the size of Santa Cruz County the effect of increased gas prices on transit ridership
is small at first but is shown to have a positive effect on ridership for up to seven
months later. This effect is shown to be greater for trips over 16 miles; the length of
Hwy 17 is 26.5 miles.

Inability to meet high ridership demand during peak commute times may have
deterred discretionary riders with access to vehicles from continuing to use this
service. To address this issue we introduced two new trips in March on weekday
mornings, where we have seen the highest trip loads for this route.

UCSC ridership increased 3.2%
Reason(s) that quarterly UCSC ridership increased include:

Over the last five years, UCSC ridership shows an average annual increase of
2.5%.

The addition of Route 22 in FY18, as well as the operation of articulated buses
implemented on USCS routes in January of FY18, increased METROQ'’s capacity to
accommodate the high demand of UCSC riders.

Quarterly Discounted Pass and Cash Fare usage increased 3.6% and 4.8%,
respectively.

Reason(s) that quarterly discounted pass and cash fare usage increased include:

Local ridership, excluding student ridership, increased 2.9%.

Due in part to inclement weather there were 309 dropped trips in Q3 of FY17 and
there were only 3 dropped trips in FY18. Discounted riders are a significant portion
of our non-student ridership population. Thus, the operation of more trips in FY18
Q3 would increase the opportunity for relatively greater usage of discounted
passes and fares compared to FY17 Q3.

Quarterly Regular Pass and Cash Fare totals decreased 5.9% and 7.0%, respectively.

Reason(s) that quarterly regular pass and cash fare usage decreased include:

Loss of discretionary riders. This loss of ridership may be due to the slower speeds
and inconvenient service provided by transit relative to traveling in a car. Over the
last 5 years of Caltrans data, Average Annual Daily Traffic Counts have increased
on the Highway 1 by 10%.

Increased car ownership rates across the U.S. are higher than before the recession
among all households, but especially among low-income consumers — those most
likely to ride the bus.

ABG60 passed in 2015 allowing undocumented residents to acquire for drivers’
licenses. The number of drivers licenses issued per capita in Santa Cruz County
increased 4.5% from 2014 to 2016 after years of this metric being stable.

Q3 FY18 Ridership Report
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Attachment B shows average ridership per trip for all weekday and weekend routes in
Q3 of FY18. System-wide, on average there are 24 riders per trip on weekdays and
31 riders per trip weekends.

e The weekday route with the highest ridership average is Route 16 and Route 15.
0 This route serves UCSC via Laurel West.

e The weekend route with the highest ridership average is the Route 16ST.
o0 This route is supplemental to the Route 16, which serves UCSC via Laurel

East, and provides additional service primarily to UCSC students on the
weekends.

e The weekday route with the lowest ridership average is Route 34.
o This route serves South Felton during the SLVUSD school term.
e The weekend route with the lowest ridership average is Route 79.

o0 This route serves Pajaro/East Lake.

V. FINANCIAL CONSIDERATIONS/IMPACT

Revenue derived from passenger fares and passes is reflected in the FY18 operating
budget.

V. ALTERNATIVES CONSIDERED

There are no alternatives to consider.

VI.  ATTACHMENTS

Attachment A: Quarterly System Ridership Summary for FY18 Q3 (January 1 —
March 31, 2018)

Attachment B: Quarterly Average Ridership by Route Report for FY18 Q3
(January 1 — March 31, 2018)

Prepared by: Cayla Hill, Planning Analyst

Q3 FY18 Ridership Report
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Vil. APPROVALS

Barrow Emerson,
Planning and Development Manager

Approved as to fiscal impact:

Angela Aitken, Finance Manager

Alex Clifford, CEQ/General Manager

Q3 FY18 Ridership Report
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Santa Cruz Metropolitan
Transit District

DATE: May 18, 2018 f j
TO: Board of Directors sanracriz METRO
FROM: Angela Aitken, Finance Manager

SUBJECT. CONSIDERATION OF AWARD OF CONTRACT TO BROWN

ARMSTRONG ACCOUNTANCY CORPORATION FOR FINANCIAL
AUDIT AND TAX SERVICES NOT TO EXCEED $124,149

RECOMMENDED ACTION

1) That the Board of Directors authorize the CEO to execute a contract with
Brown Armstrong Accountancy Corporation for Financial Audit and Tax
Services in an amount not to exceed $124,149 for a three (3)-year period,
with options to extend the contract for a total term of five (5) years.

That the Board of Directors authorize the CEO to execute future
amendments with Brown Armstrong Accountancy Corporation for the
options to extend, increasing the contract total for each option year as
required, not to exceed a total value of $217,033 for the full five (5)
years.

SUMMARY

e The Santa Cruz Metropolitan Transit District (METRO) has a need for
Financial Audit and Tax Services.

e Aformal request for proposals was conducted to solicit proposals from
qualified firms. Four (4) firms submitted proposals for METRO'’s review.

e Atwo-member evaluation team comprised of METRO staff reviewed and
evaluated the proposals, and is recommending an award to Brown Armstrong
Accountancy Corporation.

DISCUSSION/BACKGROUND

State law requires that METRO undergo an audit of their financial statements on
an annual basis. The statements are to be prepared in accordance with
generally accepted accounting principles and must be audited in accordance with
generally accepted auditing standards by a firm of Certified Public Accountants
licensed to practice in the State of California. Brown Armstrong Accountancy
Corporation is METRO’s most recent provider of these services, with a contract
that expired on April 30, 2018, with no further options to renew.

On March 8, 2018, METRO legally advertised and distributed Request for
Proposals (RFP) No. 18-09 to twenty-two (22) firms, posted notice on its website,

9-09.1
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and sent email notices to all GovDelivery subscribers. On April 9, 2018,
proposals were received and opened from four (4) firms. A list of these firms is
provided in Attachment A. A two-member evaluation team comprised of METRO
staff has reviewed and evaluated the proposals.

The evaluation team used the following criteria as contained in the Request for

Proposals:
Evaluation Criteria Points
Accountant’s Understanding of and Approach to Work 10
Experience with Government Audits 10
Experience with Transit Systems Audits 20
Ability to Finish all Required Work by Deadline 20
Key Staff Qualifications and Experience 20
References 20
Cost Proposal 50
Total Points Possible 150

Staff is recommending the following actions: 1) that the Board of Directors
authorize the CEO to execute a three (3)-year contract on behalf of METRO with
Brown Armstrong Accountancy Corporation for Financial Audit and Tax Services
in an amount not to exceed 124,149; and 2) that the Board of Directors authorize
the CEO to execute two (2) future contract extensions with Brown Armstrong
Accountancy Corporation [for two (2) additional one (1)-year options], for a total
anticipated contract value not to exceed $217,033 and a total term not to exceed
five (5) years.

Contractor will provide all services meeting all METRO'’s specifications and
requirements of the contract. Debbie Kinslow, Assistant Finance Manager, will
serve as the Contract Administrator and will ensure contract compliance.

V. FINANCIAL CONSIDERATIONS/IMPACT

The base value of the contract is $124,149 for the first three (3) years. Should
both of the one (1)-year options be exercised, the total five (5)-year value of the
contract is anticipated to be $217,033. Funds to support this contract are
included in the Finance FY19 —FY21 Accounting & Audit Fees (503011)
Operating budgets. The Department Manager will be responsible for budgeting
this expense each fiscal year.

Award for Financial Audit & Tax Services
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VI.

Note:

ALTERNATIVES CONSIDERED

No alternative is recommended. Pursuant to Government Code 826909, special
districts are required to have annual, independent audits conducted by the
county auditor or a certified public accountant. This information is filed with the
State Controller’s Office.

ATTACHMENTS
Attachment A: List of Responding Firms
Attachment B: Contract with Brown Armstrong Accountancy Corporation

A full copy of the Contract is available on request.

Prepared by: Joan Jeffries, Administrative Specialist
Lorraine Bayer, Accountant Il

Award for Financial Audit & Tax Services
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VIl. APPROVALS:

Approved as to fiscal impact: @ é &/{)(/
Angela Aitken, Finance Manager # M‘j; ; @Lj

Alex Clifford, CEO/General Manager 7,@/%%//

Award for Financial Audit & Tax Services 9 -0 9 . 4



Attachment A

f f santacruz METRO

Responding Firms for RFP No. 18-09

Financial Audit and Tax Services

Received by April 6, 2018 at 5:00 PM

Brown Armstrong Accountancy Corporation Bakersfield CA
The Pun Group, LLP Walnut Creek CA
Vavrinek, Trine, Day & Co., LLP Palo Alto CA
Windes, Inc. Long Beach CA

9-09A.1
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Attachment B

PROFESSIONAL SERVICES CONTRACT
FOR FINANCIAL AUDIT AND TAX SERVICES (18-09)

THIS CONTRACT is made effective on May 31, 2018 between the SANTA CRUZ METROPOLITAN
TRANSIT DISTRICT (“Santa Cruz METRO?”), a political subdivision of the State of California, and BROWN
ARMSTRONG ACCOUNTANCY CORPORATION (“Contractor”).

11

1.2

1.3

1.4

RECITALS
Santa Cruz METRO’s Primary Objective

Santa Cruz METRO is a public entity whose primary objective is providing public transportation and
which has its principal office at 110 Vernon Street, Santa Cruz, California 95060.

Santa Cruz METRO’s Need for Financial Audit and Tax Services

Santa Cruz METRO has the need for Financial Audit and Tax Services. In order to obtain these
services, Santa Cruz METRO issued a Request for Proposals, dated March 8, 2018, setting forth
specifications for such services. The Request for Proposals is attached hereto and incorporated herein
by reference as Exhibit A.

Contractor’s Proposal

Contractor is a firm qualified to provide Financial Audit and Tax Services and whose principal place
of business is 4200 Truxtun Avenue, Suite 300, Bakersfield, California 93309. Pursuant to the
Request for Proposals issued by Santa Cruz METRO, Contractor submitted a proposal for Financial
Audit and Tax Services, which is attached hereto and incorporated herein by reference as Exhibit B

Selection of Contractor and Intent of Contract
On April 20, 2018, Santa Cruz METRO selected Contractor as the offeror whose proposal was most

advantageous to Santa Cruz METRO to provide the Financial Audit and Tax Services described
herein. This Contract is intended to fix the provisions of these services.

Santa Cruz METRO and Contractor agree as follows:

2.

2.1

INCORPORATED DOCUMENTS AND APPLICABLE LAW

Documents Incorporated in this Contract

The documents listed below are attached to this Contract and by reference made a part hereof. This is
an integrated Contract. This writing constitutes the final expression of the parties’ Contract, and it is a
complete and exclusive statement of the provisions of that Contract, except for written amendments, if
any, made after the date of this Contract in accordance with Section 12.15 of the General Conditions
to the Contract.

A, Exhibit A

Santa Cruz METRO’s “Request for Proposals” dated March 8, 2018, including Addendum No. 1
dated March 29, 2018.

9-09B.1



2.2

2.3

3.1

4.1

Attachment B

B. Exhibit B (Contractor’s Proposal)

Contractor’s Proposal to Santa Cruz METRO for Financial Audit and Tax Services, sighed by
Contractor and dated April 6, 2018.

Conflicts

Where in conflict, the provisions of this writing supersede those of the above-referenced documents,
Exhibits A and B. Where in conflict, the provisions of Exhibit A supersede Exhibit B.

Recitals

The Recitals set forth in Article 1 are part of this Contract.

DEFINITIONS

General

The terms below (or pronouns in place of them) have the following meaning in the Contract:

3.11 CONTRACT - The Contract consists of this document, the attachments incorporated herein
in accordance with Article 2, and any written amendments made in accordance with Part 1V,

Section 12.15 of the General Conditions to the Contract.

3.1.2 CONTRACTOR - The Contractor selected by Santa Cruz METRO for this project in
accordance with the Request for Proposals issued March 8, 2018.

3.1.3 CONTRACTOR’S STAFF - Employees of Contractor.
3.14 DAYS - Calendar days.

3.15 OFFEROR - Contractor whose proposal was accepted under the terms and conditions of the
Request for Proposals issued March 8, 2018.

3.1.6 PROVISION - Any term, agreement, covenant, condition, clause, qualification, restriction,
reservation, or other stipulation in the Contract that defines or otherwise controls,
establishes, or limits the performance required or permitted by either party.

3.1.7 SCOPE OF WORK (OR “WORK?) - The entire obligation under the Contract, including,

without limitation, all labor, equipment, materials, supplies, transportation, services, and
other work products and expenses, express or implied, in the Contract.

TIME OF PERFORMANCE

Term

The term of this Contract will be for a period not to exceed three (3) years and shall commence upon
the execution of the Contract by Santa Cruz METRO.

At the option of Santa Cruz METRO, this Contract agreement may be renewed for two (2) additional
one (1) year terms.

9-09B.2
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5.1

5.2

Attachment B

COMPENSATION

Terms of Payment

Santa Cruz METRO shall compensate Contractor in an amount not to exceed the amounts/rates agreed
upon by Santa Cruz METRO.

The Contractor agrees to perform all of the services included in Section 2 for $39,900 for FY 2017/18,
$41,097 for FY 2018/19, and $43,152 for FY 2019/20, for a total all inclusive sum of One Hundred
Twenty-Four Thousand One Hundred Forty-Nine Dollars ($124,149), in accordance with Exhibits A
and B. The total all inclusive sum shall include labor, materials, taxes, insurance, subcontractor costs,
travel expenses, telephone costs, copying costs, profit, administrative and overhead fees, and all other
costs and expenses incurred by the Contractor. In the event Santa Cruz METRO exercises its options,
the all inclusive fees for audit services will be $45,309 for FY 2020/21 and $47,575 for FY 2021/22.

Santa Cruz METRO shall reasonably determine whether work has been successfully performed for
purposes of payment. Compensation shall be made within thirty (30) days of Santa Cruz METRO’s
written approval of Contractor’s written invoice for said work. Contractor understands and agrees that
if it exceeds the $124,149 maximum amount payable under this Contract, it does so at its own risk.

Invoices

Contractor shall submit invoices with a purchase order number provided by Santa Cruz METRO on a
monthly basis. Contractor’s invoices shall include detailed records showing actual time devoted, work
accomplished, date work accomplished, personnel used, and amount billed per hour. Expenses shall
only be billed if allowed under the Contract.

Said invoice records shall be kept up-to-date at all times and shall be available for inspection by Santa
Cruz METRO (or any grantor of Santa Cruz METRO, including, without limitation, any State or
Federal agency providing project funding or reimbursement) at any time for any reason upon demand
for not less than four (4) years after the date of expiration or termination of the Contract. Under
penalty of law, Contractor represents that all amounts billed to Santa Cruz METRO are (1) actually
incurred; (2) reasonable in amount; (3) related to this Contract; and (4) necessary for performance of
the project.

NOTICES
All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand, or
three (3) days after posting if sent by registered mail, receipt requested, to a party hereto at the address
hereinunder set forth, or to such other address as a party may designate by notice pursuant hereto.
Santa Cruz METRO
Santa Cruz Metropolitan Transit District
110 Vernon Street
Santa Cruz, CA 95060

Attention: Alex Clifford, CEO
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CONTRACTOR

Brown Armstrong Accountancy Corporation
4200 Truxtun Avenue, Suite 300
Bakersfield, CA 93309

Attention: Ryan L. Nielsen
(661) 324-4971
mielsenf@bacpas.com

T ACCEPTANCE OF ELECTRONIC SIGNATURES AND COUNTERPARTS

The parties agree that this Contract, agreements ancillary to this Contract, and related documents to be
entered into this Contract will be considered executed when the signature of a party is delivered by
scanned image as an attachment to electronic mail. Such scanned signature must be treated in all
respects as having the same effect as an original signature. Each party further agrees that this Contract
may be executed in two or more counterparts, all of which constitute one and the same instrument.

8 AUTHORITY

Each party has full power and authority to enter into and perform this Contract and the person signing
this Contract on behalf of each has been properly authorized and empowered to enter into this
Contract. Each party further acknowledges that it has read this Contract, understands it, and agrees to
be bound by it.

Signed on

Santa Cruz METRO —
SANTA CRUZ METROPOLITAN TRANSIT
DISTRICT

Alex Clifford, CEO/General Manager

Contractor —
BROWN ARMSTRONG ACCOUNTANCY

CORPORATION %
L3
Ryan L. Nielsen, CPA, Principal A 2 :

g

Approved as to Form: | o

(.

Julie A. Sherman, General Counsel
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Santa Cruz Metropolitan
Transit District

DATE: May 18, 2018 8
TO: Board of Directors swtacuz METRO
FROM: Julie A. Sherman, General Counsel

SUBJECT. CONSIDERATION OF A CONTRACT AMENDMENT WITH THE LAW

FIRM OF HOWIE & SMITH LLP, IN AN AMOUNT NOT TO EXCEED
$50,000

RECOMMENDED ACTION

That the Board of Directors Ratify the Execution of a Contract Amendment

with Howie & Smith LLP to increase the amount of the Contract for Legal

Services by $50,000

SUMMARY

e Santa Cruz Metropolitan Transit District (METRO) solicited the services of
Howie & Smith LLP in 2015 to assist the Legal Counsel with a specific case,
which case has not been resolved.

e In order to complete the Risk Department project currently assigned to the
firm, the General Counsel recommends increasing the compensation to be
provided to Howie & Smith LLP.

DISCUSSION/BACKGROUND

In 2015, the METRO'’s Legal Department solicited the services of Howie & Smith
LLP to handle a litigated matter in federal court. A not to exceed $25,000 contract
was entered into with the firm.

Since entering into this contract in October 2015, the need for additional services
has become necessary as the case moves toward resolution. On September 23,
2016, METRO executed a First Amendment to the Contract for legal services, in
an amount not to exceed an additional $25,000. The Second Amendment to the
contract, executed on August 25, 2017, added an additional $25,000 for legal
services to be performed. It would take another firm additional time and expense
to litigate this case. For this reason, the General Counsel is now recommending
that the Board approve a further expenditure of up to an additional $50,000.

With the Board’s approval, the CEO will execute a contract amendment, which
would increase the overall cap of the contract to an amount not to exceed
$125,000. The proposed Contract Amendment is attached (Attachment A).
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V. FINANCIAL CONSIDERATIONS/IMPACT

The additional $50,000 will be absorbed in the existing FY18 and FY19 Risk
Department Budget for settlement costs.

V. ALTERNATIVES CONSIDERED

e Do not approve the execution of a Contract Amendment with Howie & Smith
LLP. Staff does not recommend this option, as the continued legal
representation of Howie & Smith LLP is crucial in the ongoing litigation and
risk matter at hand.

VI. ATTACHMENTS

Attachment A: Third Amendment to Contract for Legal Services

Prepared By: Rickie-Ann Kegley, Paralegal

Howie & Smith LLP Contract Amendment
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VIl. APPROVALS:

Approved as to form:
Julie A. Sherman, General Counsel

Approved as to fiscal impact:

Angela Aitken, Finance Manager

Alex Clifford, CEO/General Manager

Howie & Smith LLP Contract Amendment
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Attachment A

THIRD AMENDMENT TO CONTRACT FOR LEGAL SERVICES
This Third Amendment to Contract is made and entered into at Santa Cruz, California, as of May 18, 2018,

by and between SANTA CRUZ METROPOLITAN TRANSIT DISTRICT, a public agency ("Santa Cruz
METROQO"), and, Robert G. Howie, Esq. of HOWIE & SMITH LLP, ("ATTORNEY"), who agree as follows:

1. RECITALS

On October 16, 2015, Santa Cruz METRO and ATTORNEY executed a “Contract for Legal Services” in an
amount not to exceed $25,000.00, including any reimbursable expenses.

On September 23, 2016, Santa Cruz METRO and ATTORNEY executed a “First Amendment to the
Contract for Legal Services” in an amount not to exceed $25,000.00, including any reimbursable expenses.

On August 25, 2017, Santa Cruz METRO and ATTORNEY executed a “Third Amendment to the Contract
for Legal Services” in an amount not to exceed $25,000.00, including any reimbursable expenses.

Both Parties wish to amend this Contract to increase the total amount of consideration payable to
ATTORNEY, in an amount not to exceed an additional $50,000.00.
2. AMENDMENTS
The following paragraphs are amended, replaced and restated as follows:
1. Description of Services, Staffing and Work Schedule

The last paragraph is amended by deleting "Leslyn K. Syren" and replacing it with "Julie A.
Sherman”.

2. Total Consideration is hereby amended by deleting the first paragraph and replacing it
with the following:

The total consideration payable to ATTORNEY may not exceed the sum of $125,000.00, including
any reimbursable expenses.

3. EFFECTIVE DATE
This Amendment is effective as of the day and year first hereinabove appearing.
Except for the changes expressly specified in This Third Amendment, all other provisions, requirements,

conditions, and sections of the underlying Agreement, as previously modified by amendment, shall remain
in full force and effect.

Executed as of the day first above stated.

3™ Amendment to Contract for Legal Services

Howie & Smith, LLP 1 9 -1 OA. 1
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HOWIE & SMITH, LLP SANTA CRUZ METROPOLITAN
TRANSIT DISTRICT

By: By:
ROBERT G. HOWIE ALEX CLIFFORD
Partner CEO/General Manager

Approved as to Content and Legal Form:

By:

JULIE A. SHERMAN
General Counsel

3™ Amendment to Contract for Legal Services
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Santa Cruz Metropolitan
Transit District

DATE: May 18, 2018 f j
TO: Board of Directors sawracaz METRO
FROM: Eddie Benson, Maintenance Manager

SUBJECT. CONSIDERATION OF AWARD OF CONTRACT TO CAL ELITE

BUILDERS FOR PURCHASE AND INSTALLATION OF A GENERATOR
NOT TO EXCEED $184,800

RECOMMENDED ACTION

That the Board of Directors authorize the CEO to execute a contract with
Cal Elite Builders for Purchase and Installation of a Generator in an amount

not to exceed $168,000, with a $16,800 contingency.

SUMMARY

e The Santa Cruz Metropolitan Transit District (METRO) has a need for a new
generator at its Administration building, located at 110 Vernon Street, Santa
Cruz.

e A competitive procurement was conducted to solicit bids from qualified firms.
Two firms submitted bids for METRO's review.

e Staff has reviewed both submitted bids and is recommending that the Board
of Directors authorize a contract with Cal Elite Builders.

DISCUSSION/BACKGROUND

METRO currently has an emergency backup generator at its Administration
building that does not meet power demands should there be an emergency with
loss of power. In addition to staff needs, equipment for METRO’s entire I.T.
system resides at this location. The purchase and installation of a new generator
is required at this time. The existing generator will be relocated to the
Watsonville Transit Center or the Scotts Valley facility if possible.

Three years ago the Board authorized staff to issue an Invitation for Bids for the
purchase and installation of emergency backup generators at its Administration
building, Pacific Station, and the Watsonville Transit Center. Due to funding
restrictions, only the Vernon Street generator was put out to bid at this time.

On December 6, 2017, METRO legally advertised and distributed Invitation for
Bids (IFB) No. 18-03 to twenty-four (24) firms and eleven (11) builders’
exchanges, posted notice on its website, and sent email notices to all
GovDelivery subscribers. On February 9, 2018, bids were received and opened
from two (2) firms: Cal Elite Builders of Fairfield, California for $168,000, and
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Preferred Power Solutions, Inc. of Bakersfield, California for $174,500. Staff has
reviewed both submitted bids. Cal Elite Builders has been determined to be the

lowest responsible bidder whose bid is responsive to all the requirements of the

IFB.

Staff recommends that the Board of Directors authorize the CEO to execute a
contract on behalf of METRO with Cal Elite Builders for Purchase and Installation
of a Generator in an amount not to exceed $168,000. Staff is also requesting to
add a 10% contingency to this amount, or $16,800, and approval authority for the
CEO to execute any necessary change orders up to this contingency amount.
Contractor will provide all equipment and materials meeting all METRO'’s
specifications and requirements of the contract. Eddie Benson, Maintenance
Manager, will serve as the Contract Administrator and will ensure contract
compliance.

V. FINANCIAL CONSIDERATIONS/IMPACT
The value of the contract is $168,000. The addition of a 10% contingency, for

any necessary change orders, would bring the total to $184,800. 100% of the
funding will be provided by the Cal OES Transit Security Grant.

V. ALTERNATIVES CONSIDERED
e Do not award this contract. This is not recommended, as currently, staff at

the Administration building cannot remain working when there is a power
outage.

VI. ATTACHMENTS

Attachment A: Contract with Cal Elite Builders

Note: A full copy of the Contract is available on request.

Prepared By: Joan Jeffries, Administrative Specialist
Erron Alvey, Purchasing Manager

Contract Award for Purchase and Installation of Generator at Vernon
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VIl. APPROVALS:

]

Eddie Benson, Maintenance Manager (fé/ai //(\SW

Approved as to fiscal impact:
Angela Aitken, Finance Manager d/d" (05" or AR

Alex Clifford, CEO/General Manager
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Attachment A

CONTRACT FOR PURCHASE AND INSTALLATION OF A GENERATOR
No, 18-03

THIS CONTRACT is made effective on May 24, 2018 between the SANTA CRUZ METROPOLITAN
TRANSIT DISTRICT (“*Santa Cruz METRO”), a political subdivision of the State of California, and
CESCORP d/b/a CAL ELITE BUILDERS (“Contractor”).

1. RECITALS

1.01

1.02

1.03

1.04

1.05

Santa Cruz METRO’s Primary Objective

Santa Cruz METRO is a public entity whose primary objective is providing public transportation
and which has its principal office at 110 Vernon Street, Santa Cruz, California 95060.

Santa Cruz METRO’s Need For Purchase and Installation of a Generator.

Santa Cruz METRO requires Purchase and Installation of a Generator. In order to obtain said
Purchase and Installation of a Generator, Santa Cruz METRO issued an Invitation for Bids, dated
December 6, 2017, setting forth specifications for Purchase and Installation of a Generator. The
Invitation for Bids is attached hereto and incorporated herein by reference as Exhibit A.

Contractor’s Bid Form

Contractor is a licensed general contractor desired by Santa Cruz METRO and whose principal
place of business is 1891 Woolner Avenue, Suite G, Fairfield, California 94533. Pursuant to the
Invitation for Bids issued by Santa Cruz METRO, Contractor submitted a bid for Provision of said
Purchase and Installation of a Generator, which is attached hereto and incorporated herein by
reference as Exhibit B.

Selection of Contractor and Intent of Contract
On May 3, 2018, Santa Cruz METRO selected Contractor as the lowest responsive, responsible
bidder to provide said Purchase and Installation of a Generator, located at 110 Vernon Street, Santa

Cruz, California 95060. The purpose of this Contract is to set forth the provisions of this
procurement.

Contractor and Supplier Synonymous

For the purposes of this Contract, the terms “Contractor” and “supplier” are synonymous.

Santa Cruz METRO and Contractor agree as follows:

2. INCORPORATED DOCUMENTS AND APPLICABLE LAW

2.01

Documents Incorporated in This Contract

The documents below are attached to this Contract and by reference made a part hereof. This is an
integrated Contract. This writing constitutes the final expression of the parties’ Contract, and it is
a complete and exclusive statement of the provisions of that Contract, except for written
amendments, if any, made after the date of this Contract in accordance with Part III, Section 12.13
of the General Conditions of the Contract.
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2.02

2.03

Attachment A

a) Exhibit A

Santa Cruz Metropolitan Transit District’s “Invitation for Bids No. 18-03" dated December
6, 2017, including Addendum Number 1.

b) Exhibit B (Bid Form)

Contractor’s submitted bid to Santa Cruz METRO for Purchase and Installation of a
Generator as signed by Contractor.

Conflicts

Where in conflict, the provisions of this writing supersede those of the above-referenced
documents, Exhibits A and B. Where in conflict, the provisions of Exhibit A supersede Exhibit B.

Recitals

The Recitals set forth in Article 1 are part of this Contract.

TIME OF PERFORMANCE

3.01

3.02

3.03

General

The work under this Contract shall be completed within six (6) months after the date of
commencement specified in the Notice to Proceed, unless modified by the parties under Part III,
subsection 11.13 of the General Conditions to the Contract or terminated pursuant to Part ITI, Section
2.

Term

The term of this Contract shall commence upon the execution of the Contract by Santa Cruz
METRO. Issuance of a Notice to Proceed shall remain in force until Final Acceptance as provided
by Part IV, Section 20 of this Contract.

Acceptance of Terms

Execution of this document shall be deemed as acceptance of all of the terms and conditions as set
forth herein and those contained in the Instructions to Bidders, the General Conditions, the Special
Conditions, the Specifications for Work and all attachments and addenda, which are incorporated
herein by reference as integral parts of this Contract.

SCOPE OF WORK

4.01

4.02

Contractor shall furnish Santa Cruz METRO all supervision. labor, equipment, supplies, material,
freight, transportation, tools and other work and services as specified in and in full accordance with
the Invitation for Bids (IFB) No. 18-03 dated December 6, 2017 for Purchase and Installation of a
Generator. The Contractor shall provide a complete project in conformance with the intent shown
on the drawings and specified herein and as provided for and set forth in the IFB.

Contractor and Santa Cruz METRO agree to comply with and fulfill all obligations, promises,

covenants and conditions imposed upon each of them in the Contract Documents. All of said work
done under this Contract shall be performed to the satisfaction of Santa Cruz METRO or its
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representative, who shall have the right to reject any and all materials and supplies furnished by
Contractor which do not strictly comply with the requirements contained herein, together with the
right to require Contractor to replace any and all work furnished by Contractor which shall not
either in workmanship or material be in strict accordance with the Contract Documents.

5.  COMPENSATION

5.01 Terms of Payment

Santa Cruz METRO agrees to pay Contractor an amount not to exceed One Hundred Sixty-Eight
Thousand Dollars ($168,000) as identified in the Bid Form, Exhibit B, for satisfactory completion
of all work, including all costs for labor, materials, tools, equipment, services, freight, insurance,
overhead, profit and all other costs incidental to the performance of the services specified under
this Contract. A schedule of values shall be submitted to Santa Cruz METRO for which all
progress payments are based on. Payments for completed work will be made within thirty (30)
days of receipt of progress payment request. Contractor understands and agrees that if they exceed
the $168,000 maximum amount payable under this Contract. they do so at their own risk.

5.02 Release of Claims

Payment by Santa Cruz METRO of undisputed contract amounts is contingent upon Contractor
furnishing Santa Cruz METRO with a Release of All Claims against Santa Cruz METRO arising
by virtue of the part of the Contract related to those amounts.

5.03 Retention of progress payments

Santa Cruz METRO will retain five (5%) percent of the contract price from each progress payment
made pursuant to the Contract through the completion of the Contract. The retention shall be
released, with the exception of 150 percent (150%) of any disputed amount, within 60 days after
the date of completion of the work. Pursuant to Section 22300 of the Public Contract Code,
Contractor may substitute a deposit of securities in lieu of Santa Cruz METRO withholding any
monies to ensure Contractor’s performance under the Contract, or alternatively, request that Santa
Cruz METRO make payment of retentions earned directly to an escrow agent at the expense of
Contractor. The provisions of Public Contract Code Section 22300 are incorporated herein by
reference as though set forth in full, and shall govern the substitution of securities and/or escrow
account. If a Stop Notice is filed, Santa Cruz METRO will retain 125% of the amount set forth in
the Stop Notice from the next progress payment made to Contractor.

5.04 Change in Contract Price

5.04.01 General

A. The Contract price constitutes the total compensation payable to Contractor for
performing the work. All duties, responsibilities, and obligations assigned to or
undertaken by Contractor to perform the work shall be at Contractor’s expense
without change in the Contract price.

B. The Contract price may only be changed by a change order. Any request for an
increase in the Contract price shall be based on written notice delivered by the
Contractor to the Contract Administrator promptly, but in no event later than 10 days
after the date of the occurrence of the event giving rise to the request, and shall state
the general nature of the request. Notice of the amount of the request with supporting
data shall be delivered within 45 days after the date of the occurrence, unless the

9-11A.3



Attachment A

Contract Administrator allows an additional period of time to ascertain more accurate
data in support of the request, and shall be accompanied by the Contractor’s written
statement that the amount requested covers all amounts (direct, indirect, and
consequential) to which the Contractor is entitled as a result of the occurrence of the
event. No request for an adjustment in the Contract price will be valid if not
submitted in accordance with this Article.

C. The value of any work covered by a change order or of any request for an increase or
decrease in the Contract price shall be determined in one of the following ways:

1. Where the work involved is covered by unit prices contained in the Contract
documents, by application of unit prices to the quantities of the items involved; or

2. By mutual acceptance of a lump sum, which may include an allowance for
overhead and profit not necessarily in accordance with Article 5.04.04; or

3. On the basis of the cost of work (determined as provided in Articles 5.04.02 and
5.04.03) plus a Contractor’s fee for overhead and profit (determined as provided in
Article 5.04.04).

5.04.02 Cost of Work (Based on Time and Materials)

A. General: The term “cost of work” means the sum of all costs necessarily incurred and
paid by Contractor for labor, materials, and equipment in the proper performance of
work. Except as otherwise may be agreed to in writing by Santa Cruz METRO, such
costs shall be in amounts no higher than those prevailing in the locality of the project.

B. Labor: The cost of labor used in performing work by Contractor, a subcontractor, or
other forces, will be the sum of the following:

1. The actual wages paid plus any employer payments to or on behalf of workers for
fringe benefits, including health and welfare, pension, vacation, and similar
purposes. The cost of labor may include the wages paid to foremen when it is
determined by the Contract Administrator that the services of foremen do not
constitute a part of the overhead allowance.

2. There will be added to the actual wages, as defined above, a percentage set forth in
the latest “Labor Surcharge and Equipment Rental Rates™ in use by the California
State Department of Transportation which is in effect on the date upon which the
work is accomplished. This percentage shall constitute full compensation for all
payments imposed by State and Federal laws including, but not limited to,
workers’ compensation insurance and Social Security payments.

3. The amount paid for subsistence and travel required by collective bargaining
agreements.

4. For equipment operators, payment for the actual cost of labor and subsistence or
travel allowance will be made at the rates paid by Contractor to other workers
operating similar equipment already on the work, or in the absence of such labor,
established by collective bargaining agreements for the type of workers and
location of the extra work, whether or not the operator is actually covered by such
an agreement. A labor surcharge will be added to the cost of labor described
herein in accordance with the provisions of subsection 2 of Article 5.04.02 B
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herein, which surcharge shall constitute full compensation for payments imposed
by State and Federal laws, and all other payments made to on behalf of workers
other than actual wages.

C. Materials: The cost of materials used in performing work will be the cost to the
purchaser, whether Contractor or subcontractor, from the supplier thereof, except as
the following are applicable:

1. Trade discounts available to the purchaser shall be credited to Santa Cruz METRO
notwithstanding the fact that such discounts may not have been taken by
Contractor.

2. For materials secured by other than a direct purchase and direct billing to the
purchaser, the cost shall be deemed to be the price paid to the actual supplier as
determined by the Contract Administrator. Markup, except for actual costs
incurred in the handling of such materials, will not be allowed.

3. Payment for materials from sources owned wholly or in part by the purchaser shall
not exceed the price paid by the purchaser for similar materials from said sources
on extra work items or the current wholesale price for such materials delivered to
the work site, whichever price is lower.

4. If, in the opinion of the Contract Administrator, the cost of material is excessive,
or the Contractor does not furnish satisfactory evidence of the cost of such
material, then the cost shall be deemed to be the lowest current wholesale price for
the quantity concerned delivered to the work site, less trade discount. Santa Cruz
METRO reserves the right to furnish materials for the extra work and no claim
shall be made by the Contractor for costs and profit on such materials.

D. Equipment: The Contractor will be paid for the use of equipment at the rental rate
listed for such equipment specified in the current edition of the Department of
Transportation publication entitled “Labor Surcharge and Equipment Rental Rates™
which is in effect on the date upon which the work is accomplished. Such rental rates
will be used to compute payments for equipment whether the equipment is under the
Contractor’s control through direct ownership, leasing, renting, or another method of
acquisition. The rental rate to be applied for use of each item of equipment shall be
the rate resulting in the least total cost to Santa Cruz METRO for the total period of
use. Ifit is deemed necessary by the Contractor to use equipment not listed in the
foregoing publication, the Contract Administrator will establish an equitable rental
rate for the equipment. The Contractor may furnish cost data that might assist the
Contract Administrator in the establishment of the rental rate.

1. The rental rates paid, as above provided, shall include the cost of fuel, oil,
lubrication supplies, small tools, necessary attachments, repairs and maintenance
of all kinds, depreciation, storage, insurance, and all incidentals. Operators of

equipment will be separately paid for as provided in subsection 4 of Article
5.04.02 B.

2. All equipment shall be in good working condition and suitable for the purpose for
which the equipment is to be used.

3. Before consfruction equipment is used on the extra work, Contractor shall plainly
stencil or stamp an identifying number thereon at a conspicuous location, and shall

5
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furnish to the Contract Administrator, in duplicate, a description of the equipment
and its identifying number.

4. Unless otherwise specified, manufacturer’s ratings and manufacturer-approved
modifications shall be used to classify equipment for the determination of
applicable rental rates. Equipment which has no direct power unit shall be
powered by a unit of at least the minimum rating recommended by the
manufacturer.

5. Individual pieces of equipment or tools having a replacement value of $500 or
less, whether or not consumed by use, shall be considered to be small tools and no
payment will be made therefore.

E. Owner-Operated Equipment: When owner-operated equipment is used to perform
work and is to be paid for as extra work, Contractor will be paid for the equipment
and operator as follows:

Payment for the equipment will be made in accordance with the provisions in
Article 5.04.02 D, “Equipment.”

Payment for the cost of labor and subsistence or travel allowance will be made at the
rates paid by Contractor to other workers operating similar equipment already on the
project, or, in the absence of such other workers, at the rates for such labor established
by collective bargaining agreement for type of worker and location of the work,
whether or not the owner-operator is actually covered by such an agreement. A labor
surcharge will be added to the cost of labor described herein, in accordance with the
provisions in subsection 2 of Article 5.04.02 B, “Labor.”

To the direct cost of equipment rental and labor, computed as provided herein, will be
added the markup for equipment rental and labor as provided in Article 5.04.04,
“Contractor’s Fee.”

F. Equipment Time: The rental time to be paid for equipment on the work shall be the
time the equipment is in productive operation on the work being performed and shall
include the time required to move the equipment to the new location and return it to
the original location or to another location requiring no more time than that required
to return it to its original location; except that moving time will not be paid if the
equipment is used on other than the extra work. Loading and transporting costs will
be allowed, in lieu of moving time, when the equipment is moved by means other
than its own power. No payment will be made for loading and transporting costs
when the equipment is used at the site of the extra work on other than the extra work.
The following shall be used in computing the rental time of equipment on the work:

1. When hourly rates are listed, any part of an hour less than 30 minutes of operation
shall be considered to be Y-hour of operation, and any part of an hour in excess of
30 minutes will be considered 1-hour of operation.

2. When daily rates are listed, operation for any part of a day less than 4 hours shall
be considered to be 4-day of operation.

3. Rental time will not be allowed while equipment is inoperative due to breakdowns
or Contractor-caused delays.
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G. Cost of Work Documentation: The Contractor shall furnish the Contract
Administrator Daily Extra Work Reports on a daily basis covering the direct costs of
labor and materials and charges for equipment whether furnished by Contractor,
subcontractor, or other forces. Santa Cruz METRO will provide the Daily Extra
Work Report forms to Contractor. The Contractor or an authorized agent shall sign
each Daily Extra Work Report. The Daily Extra Work Report shall provide names
and classifications of workers and hours worked; size, type, and identification number
of equipment; and the hours operated. Copies of certified payrolls and statement of
fringe benefit shall substantiate labor charges. Valid copies of vendor’s invoices shall
substantiate material charges.

The Contract Administrator will make any necessary adjustments, When these
reports are agreed upon and signed by both parties, they shall become the basis of
payment for the work performed, but shall not preclude subsequent adjustment based
on a later audit.

The Contractor shall inform the Contract Administrator when extra work will begin so
that the Santa Cruz METRO inspector can concur with the Daily Extra Work Reports.
Failure to conform to these requirements may impact the Contractor’s ability to
receive proper compensation.

5.04.03 Special Services

Special services are defined as that work characterized by extraordinary complexity,
sophistication, or innovations, or a combination of the foregoing attributes that are unique
to the construction industry. The following may be considered by the Contract
Administrator in making estimates for payment for special services:

A. When the Contract Administrator and the Contractor, by agreement, determine that a
special service is required which cannot be performed by the forces of the Contractor
or those of any of its subcontractors, the special service may be performed by an
entity especially skilled in the work to be performed. After validation of invoices and
determination of market values by the Contract Administrator, invoices for special
services based upon the current fair market value thereof may be accepted without
complete itemization of labor, material, and equipment rental costs.

B. When Contractor is required to perform work necessitating special fabrication or
machining process in a fabrication or a machine shop facility away from the jobsite,
the charges for that portion of the work performed at the offsite facility may. by
agreement, be accepted as a special service and accordingly, the invoices for the work
may be accepted without detailed itemization.

C. All invoices for special services will be adjusted by deducting all trade discounts
offered or available, whether the discounts were taken or not. In lieu of the
allowances for overhead and profit on labor, materials, and equipment specified in
Article 5.04.04 herein, a single allowance of ten (10) percent will be added to invoices
for special services.

5.04.04 Contractor’s Fee

A. Work ordered on the basis of time and materials will be paid for at the actual and
necessary cost as determined by the Contract Administrator, plus allowances for
overhead and profit, which allowances shall constitute the “Contractor’s Fee,” except

i

9-11A.7



Attachment A

as provided in subparagraph B of this Article. For extra work involving a
combination of increases and decreases in the work, the actual necessary cost will be
the arithmetic sum of the additive and deductive costs. The allowance for overhead
and profit shall include compensation for superintendence, bond and insurance
premiums, taxes, all field and home office expenses, and all other items of expense or
cost not included in the cost of labor, materials, or equipment provided for under
Articles 5.04.02 B, C, D, and E herein. The allowance for overhead and profit will be
made in accordance with the following schedule:

Actual Necessary Cost Overhead and Profit Allowance
TG oyvvnvmoonsnvamion oo vassn s voss a5 P o R N Y S S S 33 percent
B L T R e s 15 percent
B UIPIIBTILL coisismn oot oS 3 o s ATy oSS 15 percent

B. Labor, materials, and equipment may be furnished by the Contractor or by the
subcontractor on behalf of the Contractor. When a subcontractor performs all or any
part of the extra work, the allowance specified in subparagraph A of Article 5.04.04
shall only be applied to the labor, materials, and equipment costs of the
subcontractors, to which the Contractor may add 5 percent of the subcontractor’s total
cost for the extra work. Regardless of the number of hierarchal tiers of
subcontractors, the 5 percent increase above the subcontractor’s total cost, which
includes the allowances for overhead and profit specified herein, may be applied one
time only for each separate work transaction.

5.04.05 Compensation for Time Extensions

Adjustments in compensation for time extension will be allowed only for causes in
Article 5.05.01 B.1 through Article 5.05.01 B.3 computed in accordance with Article 5.04
and the following. No adjustments in compensation will be allowed when Santa Cruz
METRO-caused delays to a controlling item of work and Contractor-caused delays to a
controlling item of work occur concurrently or for causes in Article 5.05.01 B.4 through
Article 5.05.01 B.5.

Compensation for idle time of equipment will be determined in accordance with the
provisions in Article 5.04.02.F and Section 8-1.09 of the State Specifications.

5.05 Change of Contract Time

5.05.01 General

A. The Contract time may only be changed by a change order. Any request for an
extension of the Contract time shall be based on written notice delivered by the
Contractor to the Contract Administrator promptly, but in no event later than 10 days
after the date of the occurrence of the event giving rise to the request, and shall state
the general nature of the request. Notice of the extent of the request with supporting
data shall be delivered within 45 days after the date of such occurrence, unless the
Contract Administrator allows an additional period of time to ascertain more accurate
data in support of the request, and shall be accompanied by the Contractor’s written
statement that the adjustment requested is the entire adjustment to which the
Contractor has reason to believe it is entitled as a result of the occurrence of said
event. No request for an adjustment in the Contract time will be valid if not submitted
in accordance with the requirements of this Article.
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The Contract time will only be extended when a delay occurs which impacts a
controlling item of work as shown on the work schedules required in the Special
Provisions. Time extensions will be allowed only if the cause is beyond the control
and without the fault or negligence of the Contractor. Time extensions will also be
allowed when Santa Cruz METRO-caused delays to a controlling item of work and
Contractor-caused delays to a controlling item of work occur concurrently. The
Contractor will be notified if the Contract Administrator determines that a time
extension is not justified.

B. The Contract time will be extended in an amount equal to time lost due to delays
beyond the control of the Contractor if a request is made therefore as provided in this
Article. An extension of Contract time will only be granted for days on which the
Contractor is prevented from proceeding with at least 75 percent of the normal labor
and equipment force actually engaged on the said work, by said occurrences or
conditions resulting immediately therefrom which impact a controlling item of work
as determined by the Contract Administrator. Such delays shall include:

1. Changes.

2. Failure of Santa Cruz METRO to furnish access, right of way, completed facilities

of related projects, drawings, materials, equipment, or services for which Santa
Cruz METRO is responsible.

3. Survey error by Santa Cruz METRO.

4, Occurrences of a severe and unusual nature including, but not restricted to, acts of
God, fires, other force majeure events, and excusable inclement weather. A force
majeure event includes an earthquake, flood, cloudburst, cyclone or other
cataclysmic phenomena of nature beyond the power of the Contractor to foresee or
to make preparation in defense against, but does not include ordinary inclement
weather. Excusable inclement weather is any weather condition, the duration of
which varies in excess of the average conditions expected, which is unusual for the
particular time and place where the work is to be performed, or which could not
have been reasonably anticipated by the Contractor, as determined from U.S.
Weather Bureau records for the preceding 3-year period or as provided for in the
Special Provisions.

5. Act of the public enemy, act of another governmental entity, public utility,
epidemic, quarantine restriction, freight embargo, strike, or labor dispute. A delay
to a subcontractor or supplier due to the above circumstances will be taken into
consideration for extensions to the time of completion.

5.05.02 Extensions of Time for Delay Due to Excusable Inclement Weather

A. The Contract time will be extended for as many days in excess of the average number
of days of excusable inclement weather, as defined in Article 5.05.01 B.5, as the
Contractor is specifically required under the Special Provisions to suspend
construction operations, or as many days as the Contractor is prevented by excusable
inclement weather, or conditions resulting immediately therefrom, from proceeding
with at least 75 percent of the normal labor and equipment force engaged on critical
items of work as shown on the schedule.

9-11A.9
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B. Should the Contractor prepare to begin work at the regular starting time at the
beginning of any regular work shift on any day on which excusable inclement
weather, or the conditions resulting from the weather, prevents work from beginning
at the usual starting time and the crew is dismissed as a result thereof, the Contractor
will be entitled to a 1-day extension whether or not conditions change thereafter
during said day and the major portion of the day could be considered to be suitable for
such construction operations.

C. The Contractor shall base the construction schedule upon the inclusion of the number
of days of excusable inclement weather specified in the Article titled “Excusable
Inclement Weather Delays,” of the Special Provisions. No extension of the Contract
time due to excusable inclement weather will be considered until after the said
aggregate total number of days of excusable inclement weather has been reached;
however, no reduction in Contract time would be made if said number of days of
excusable inclement weather is not reached.

Changed Site Conditions

If any work involves digging trenches or other excavations below the surface, Contractor shall
promptly, and before the following conditions are disturbed, notify Santa Cruz METRO in writing
of any:

A. Material that Contractor believes may be a regulated material which is required to be
removed to a Class I, Class II, or Class IIT disposal site in accordance with provisions of
existing law.

B. Subsurface or latent physical conditions at the site differing from those indicated in this
Contract.

C. Unknown physical conditions at the site of any unusual nature, different materially from
those ordinarily encountered and generally recognized as inherent in work of the
character provided for in the Contract.

Santa Cruz METRO will promptly investigate the condition and if it finds that the conditions do
materially so differ, or do involve regulated material, and cause a decrease or increase in the
Contractor’s cost of, or the time required for, performance of any part of the work, Santa Cruz
METRO will issue a change order under the procedures described in this Contract. For regulated
materials, Santa Cruz METRO reserves the right to use other forces for exploratory work to
identify and determine the extent of such material and for removing regulated material from such
areas.

In the event that a dispute arises between Santa Cruz METRO and the Contractor on whether the
conditions materially differ or on the Contractor’s cost of, or time required for, performance of any
part of the work, the Contractor shall not be excused from any scheduled completion date provided
for by this Contract but shall proceed with all work to be performed under the Contract. The
Contractor shall retain any and all rights provided either by this Contract or by law, which pertain
to the resolution of disputes and protests between the contracting parties.

Waivers and Releases
Contractor is required to provide unconditional waivers and releases of stop notices in accordance

with California Civil Code §3262(d)(2). Santa Cruz METRO agrees to pay Contractor within 30
days after receipt of an undisputed and properly submitted payment request from Contractor. If

10
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Santa Cruz METRO fails to make such payments in a timely manner, Santa Cruz METRO shall
pay interest to Contractor equivalent to the legal rate set forth in Subdivision (a) of Section
685.010 of the Code of Civil Procedure. For purposes of this section, “progress payment™ includes
all payments due Contractor, except that portion of the final payment designated by the Contract as
retention earnings. Any payment request determined not to be a proper payment request suitable
for payment shall be returned to Contractor as soon as practicable, but not later than seven days
after receipt. A request returned pursuant to this paragraph shall be accompanied by a written
explanation of why the payment request is not proper. The number of days available to Santa Cruz
METRO to make a payment without incurring interest pursuant to this section shall be reduced by
the number of days by which Santa Cruz METRO exceeds the seven-day return requirement set
forth above. A payment request shall be considered properly executed if funds are available for
payment of the payment request and payment is not delayed due to an audit inquiry by Santa Cruz
METRO’s financial officer.

6. NOTICES

All notices under this Contract shall be in writing and shall be effective when received, if delivered by
hand, or three (3) days after posting, if sent by registered mail, return receipt requested, to a party hereto
at the address hereinunder set forth or to such other address as a party may designate by notice pursuant
hereto.

Santa Cruz METRO
Santa Cruz Metropolitan Transit District
110 Vernon Street

Santa Cruz, CA 95060

Attention:  Alex Clifford, CEO/General Manager

CONTRACTOR

Cal Elite Builders
1891 Woolner Avenue, Suite G
Fairfield, CA 94533

Attention:  Charlie A. Lapurga
(707) 738-5573
charlie@calelitebuilders.net

7. ENTIRE AGREEMENT

7.01 This Contract represents the entire agreement of the parties with respect to the subject matter hereof,
and all such agreements entered into prior hereto are revoked and superseded by this Contract, and no
representations, warranties, inducements or oral agreements have been made by any of the parties
except as expressly set forth herein, or in other contemporaneous written agreements.

7.02 This Contract may not be changed. modified or rescinded except in writing, signed by all parties
hereto, and any attempt at oral modification of this Contract shall be void and of no effect.

11
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The parties agree that this Contract, agreements ancillary to this Contract, and related documents to
be entered into this Contract will be considered executed when the signature of a party is delivered
by scanned image as an attachment to electronic mail. Such scanned signature must be treated in
all respects as having the same effect as an original signature. Each party further agrees that this
Contract may be executed in two or more counterparts, all of which constitute one and the same

Each party has full power and authority to enter into and perform this Contract and the person
signing this Contract on behalf of each has been properly authorized and empowered to enter into
this Contract. Each party further acknowledges that it has read this Contract, understands it, and

SANTA CRUZ METROPOLITAN TRANSIT
DISTRICT

Alex Clifford, CEO/General Manager

Contractor —
CESCORP d/b/a CAL ELITE BUILDERS

Charlie A. Lapurga, President/General Manager

Approved as to Form:

Julie A. Sherman, General Counsel

8. ACCEPTANCE OF ELECTRONIC SIGNATURES AND COUNTERPARTS
instrument.

9. AUTHORITY
agrees to be bound by it.

Signed on

Santa Cruz METRO —

12
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Santa Cruz Metropolitan
Transit District

DATE: May 18, 2018 8
TO: Board of Directors sawracaz METRO
FROM: Ciro Aguirre, Chief Operations Officer

SUBJECT: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 1°7

AMENDMENT EXTENDING THE CONTRACT WITH FIRST ALARM
SECURITY & PATROL, INC. FOR SECURITY GUARD SERVICES,
INCREASING THE CONTRACT TOTAL BY $255,308

RECOMMENDED ACTION

That the Board of Directors authorize the CEO to execute a 15 amendment
extending the contract, exercising the first option with First Alarm Security

& Patrol, Inc. for Security Guard Services, increasing the contract total by
$255,308 for the additional one-year period, thereby increasing the total
contract authority from $1,830,000 to $2,085,308.

SUMMARY

e The Santa Cruz Metropolitan Transit District (METRO) has a contract with
First Alarm Security & Patrol, Inc. for Security Guard Services that is due to
expire on May 31, 2018, but may be renewed.

e First Alarm Security & Patrol, Inc. has submitted a proposal for the new
contract period.

e First Alarm Security & Patrol, Inc. has performed its duties well under this
contract, and therefore a one-year contract extension is recommended.

DISCUSSION/BACKGROUND

METRO utilizes contracted security services for protection at various METRO
facilities. These services are crucial in order to ensure the safety of the public
and METRO employees, and to protect METRO property. Some of the services
provide by the security guards include conducting foot patrols at transit facilities,
providing protection of METRO employees during Ticket Vending Machine
revenue retrieval, and conducting fare box vault processing services. First Alarm
Security & Patrol, Inc. is METRO's current provider for these services.

METROQO'’s contract with First Alarm Security & Patrol, Inc. for Security Guard
Services was established on June 1, 2015 for a three-year period, with two
optional one-year extensions. The current contract is due to expire on May 31,
2018. Per Ciro Aguirre, Chief Operations Officer, the quality of service provided
by First Alarm Security & Patrol, Inc. has been good. First Alarm Security &
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Patrol, Inc. has reviewed the contract and submitted a proposal for the new one-
year term.

Staff recommends that METRO exercise the first option for a one-year contract
extension with First Alarm Security & Patrol, Inc., and increase the total not-to-
exceed authority by $255,308 in order to fully fund the fourth year. Staff further
recommends that the Board of Directors authorize the CEO to sign a one-year
contract extension on behalf of METRO. Ciro Aguirre, Chief Operations Officer,
will continue to serve as the Contract Administrator and will ensure contract
compliance.

V. FINANCIAL CONSIDERATIONS/IMPACT

This contract has a total not to exceed of $1,830,000. METRO spends
approximately $520,000 per year on security services. Currently, METRO has
exhausted $1,570,208 of the contract authority, leaving $259,792 remaining.
Staff is requesting approval to add authority in the amount of $255,308 at this
time, which is the amount required to fully fund the fourth year of the contract.
The new contract total not to exceed would be $2,085,308.

Funds to support this contract are included in the Operations FY18 & FY19
Security Services (503171) Operating Budgets.

V. ALTERNATIVES CONSIDERED
e Do not renew this contract. Staff does not recommend this option, as METRO

does not have in-house staff who are registered or trained to perform these
security services.

VI.  ATTACHMENTS

Attachment A: Renewal letter from First Alarm Security & Patrol, Inc.

Attachment B: First Amendment to the Contract with First Alarm Security &
Patrol, Inc.

Prepared by: Joan Jeffries, Administrative Specialist

First Alarm Contract Renewal
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Vil. APPROVALS

Approved as to fiscal impact:
Angela Aitken, Finance Manager

Alex Clifford, CEO/General Manager

First Alarm Contract Renewal

olee (oeo for N
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FIRST ALARM
SECURITY &
PATROL, INC.

Corporate Office
1731 Technology Drive
Suite 800
San Jose, CA 95110
(408) 364-1110
(800) 400-1110
Fax: (408) 451-9857

Santa Cruz

1111 Estates Drive
Aptos, CA 95003

Security Integrity Service

Attachment A

April 26, 2018

Ms. Erron Alvey

Purchasing Manager

Santa Cruz Metropolitan Transit District
110 Vernon Street

Santa Cruz, CA 95060

Re: RENEWAL — Santa Cruz METRO Contract No. 15-07 for Security Guard
Services

Dear Ms. Alvey,

This letter acknowledges Ms. Jeffries renewal letter of April 12™. As we have discussed,
please accept this letter as confirmation of FASP’s intent to extend the term. Attached is
the pricing schedule for the extended year four (4).

We look forward to working with the METRO for another successful year.

Cal Horton
President

9-12A.1
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FIRST AMENDMENT TO CONTRACT NO. 15-07
FOR SECURITY GUARD SERVICES

This First Amendment to Contract No. 15-07 for Security Guard Services is made effective June 1, 2018
between the Santa Cruz Metropolitan Transit District (“Santa Cruz METRO”), a political subdivision of
the State of California, and First Alarm Security & Patrol, Inc. (“Contractor™).

I. RECITALS

1.1 Santa Cruz METRO and Contractor entered into a Contract for Security Guard Services
(“Contract™) on June 1, 2015.

1.2 The Contract allows for amendment upon mutual written consent.

1.3 Santa Cruz METRO and Contractor desire to amend the Contract to extend the Contract term,
to increase the Contract total not-to-exceed amount, and to incorporate Contractor’s Option
Year 4 proposal.

Therefore, Santa Cruz METRO and Contractor amend the Contract as follows:

II. TERM
2.1 Article 4.01 is replaced in its entirety by the following:
The term of this Contract shall be from June 1, 2015 to May 31, 2019.
At the option of Santa Cruz METRO, this Contract may be renewed for one (1) additional
one (1) year term.
III. COMPENSATION
3.1 Article 5.01 is amended to include the following language:

Santa Cruz METRO shall compensate Contractor in an amount not to exceed the rates
agreed upon and set forth in Contractor’s Option Year 4 proposal, Attachment A to the
First Amendment.

Under the terms of the First Amendment, the Contract total not-to-exceed amount is
increased by $255,308. The new Contract total not-to-exceed amount is $2,085,308.
Contractor understands and agrees that if it exceeds the $2,085,308 maximum amount
payable under this Contract, it does so at its own risk.

IV. REMAINING TERMS AND CONDITIONS

4.1  All other provisions of the Contract that are not affected by this Amendment shall remain
unchanged and in full force and effect.

9-12B.1
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V. ACCEPTANCE OF ELECTRONIC SIGNATURES AND COUNTERPARTS

5.1 The parties agree that this Contract, agreements ancillary to this Contract, and related
documents to be entered into this Contract will be considered executed when the signature of
a party is delivered by scanned image as an attachment to electronic mail. Such scanned
signature must be treated in all respects as having the same effect as an original signature.
Each party further agrees that this Contract may be executed in two or more counterparts, all
of which constitute one and the same instrument.

VI. AUTHORITY
6.1 Article 7 is amended to include the following language:
Each party has full power to enter into and perform this First Amendment to the Contract
and the person signing this First Amendment on behalf of each has been properly

authorized and empowered to enter into it. Each party further acknowledges that it has
read this First Amendment to the Contract, understands it, and agrees to be bound by it.

Signed on

Santa Cruz METRO —
SANTA CRUZ METROPOLITAN
TRANSIT DISTRICT

Alex Clifford, CEO/General Manager

Contractor —
FIRST ALARM SECURITY & PATROL, INC.

Cal Horton, President

Julie Sherman, General Counsel

/
Approved as to Form: / Al = e
T
j \ /S
[

-~
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Option Year 4

Attachment A
to First Amendment

|

Form 1
Option Year Four (June 1, 2018- May 30, 2019)

Name of Proposer
First Alarm Security & Patrol, Inc.

1. DIRECT LABOR (Specify)* # of Person- Pay Bill Extended Extended
Hours/Week Rate/Hour | Rate/Hour Estimated Estimated
Weekly Annual
Pacific Station
Site Supervisor 40 $23.28 $31.12 $1,244.80 $64,729.60
Assistant Site Supervisor 40 $17.50 $26.11 $1,044.40 $54,308.80
Unarmed Security Guard 40 $16.00 $23.84 $953.60 $49,587.20
Unarmed Security Guard-Cover Shift 16 $16.00 $23.84 $381.44 $19,834.88
Weekend 48 $16.00 $23.84 $1,144.32 $59,504.64
Vault
Unarmed Security Guard 48 $16.00 $23.84 $1,144.32 $59,504.64
Rodriguez
Unarmed Security Guard Day Shift 40 $16.00 $23.84 $953.60 $49,587.20
Unarmed Security Guard Night Shift 40 $16.00 $23.84 $953.60 $49,587.20
Unarmed Cover Shift 60 $16.00 $23.84 $1,430.40 $74,380.80
Lost and Found
Unarmed Security Guard 2 $16.00 $23.84 $46.76 $2,431.52
SUBTOTAL DIRECT S 5483,456.48
2. OVERTIME/HOLIDAY Holiday Hours X BASE = O.H. RATE | DIFFERENTIAL
Assistant Site Supervisor 48 1.38 $36.03 5476.16 $476.16
Unarmed Security Guard 84 1.38 $32.89 5760.20 $760.20
$1,176.36
*differential based on 1.38% of base rate by 4 observed holidays falling on workdays
3. DIRECT COST
ITEMIZATION
(See attached)
All costs included in bill rate
4. ANNUALIZED TOTAL $485,869.20
Signature of Authorized Representative Date

9-12B.3
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santacruz MIETRO

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:

Duly Seconded by Director:

The Following Resolution is Adopted:

RESOLUTION OF APPRECIATION FOR THE SERVICES OF GILLIAN McGLAZE AS
TRANSIT SUPERVISOR FOR THE SANTA CRUZ METROPOLITAN TRANSIT
DISTRICT

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) was formed to
provide public transportation to all of the residents of Santa Cruz County, and

WHEREAS, the provision of public transportation service requires a competent,
dedicated workforce, and

WHEREAS, METRO, requiring an employee with expertise and dedication,
appointed Gillian McGlaze to serve in the position of Transit Supervisor, and

WHEREAS, Gillian McGlaze served as a member of the Operations Department
of METRO for the time period of October 7, 1985 to April 30, 2018, and

WHEREAS, Gillian McGlaze provided METRO with dedicated service and
commitment during the time of employment, and

WHEREAS, Gillian McGlaze served METRO with distinction, and

WHEREAS, the service provided to the residents of Santa Cruz County by Gillian
McGlaze resulted in reliable, quality public transportation being available in the most
difficult of times, and

WHEREAS, during the time of Gillian’s service, METRO improved existing and
built new operating facilities, converted the fleet to a CNG propulsion system, developed
accessible bus stops, improved ridership, responded to adverse economic conditions,
assumed direct operational responsibility for the Highway 17 Express service and the
Amtrak Connector service, and assumed direct operational responsibility for the
ParaCruz service, and

11.1
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WHEREAS, the quality of life in Santa Cruz County was improved dramatically
as a result of the exemplary service provided by Gillian McGlaze.

NOW, THEREFORE, BE IT RESOLVED, that upon her retirement as Transit
Supervisor, the Board of Directors of METRO does hereby commend Gillian McGlaze
for efforts in advancing public transit service in Santa Cruz County and expresses

sincere appreciation on behalf of itself, the METRO staff and all of the residents of
Santa Cruz County.

BE IT FURTHER RESOLVED, that a copy of this resolution will be presented to
Gillian McGlaze, and that a copy of this resolution be entered into the official records of
the Santa Cruz Metropolitan Transit District.

PASSED AND ADOPTED this 18" Day of May, 2018 by the following vote:
AYES: Directors -
NOES: Directors -
ABSTAIN: Directors -

ABSENT: Directors -

Approved:
Bruce McPherson, Chair

Attest:
Alex Clifford, CEO/General Manager

Approved as to form:
Julie Sherman, General Counsel
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santacruz METRO

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:

Duly Seconded by Director:

The Following Resolution is Adopted:

RESOLUTION OF APPRECIATION FOR THE SERVICES OF DOUGLAS VEST AS
BUS OPERATOR FOR THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) was formed to
provide public transportation to all of the residents of Santa Cruz County, and

WHEREAS, the provision of public transportation service requires a competent,
dedicated workforce, and

WHEREAS, METRO, requiring an employee with expertise and dedication,
appointed Douglas Vest to serve in the position of Bus Operator, and

WHEREAS, Douglas Vest served as a member of the Operations Department of
METRO for the time period of August 10, 1999 to May 7, 2018, and

WHEREAS, Douglas Vest provided METRO with dedicated service and
commitment during the time of employment, and

WHEREAS, Douglas Vest served METRO with distinction, and

WHEREAS, the service provided to the residents of Santa Cruz County by
Douglas Vest resulted in reliable, quality public transportation being available in the
most difficult of times, and

WHEREAS, during the time of Douglas’ service, METRO improved existing and
built new operating facilities, converted the fleet to a CNG propulsion system, developed
accessible bus stops, improved ridership, responded to adverse economic conditions,
assumed direct operational responsibility for the Highway 17 Express service and the
Amtrak Connector service, and assumed direct operational responsibility for the
ParaCruz service, and

WHEREAS, the quality of life in Santa Cruz County was improved dramatically
as a result of the exemplary service provided by Douglas Vest.
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NOW, THEREFORE, BE IT RESOLVED, that upon his retirement as Bus
Operator, the Board of Directors of METRO does hereby commend Douglas Vest for
efforts in advancing public transit service in Santa Cruz County and expresses sincere
appreciation on behalf of itself, the METRO staff and all of the residents of Santa Cruz
County.

BE IT FURTHER RESOLVED, that a copy of this resolution will be presented to
Douglas Vest, and that a copy of this resolution be entered into the official records of
the Santa Cruz Metropolitan Transit District.

PASSED AND ADOPTED this 18" Day of May, 2018 by the following vote:
AYES: Directors -
NOES: Directors -
ABSTAIN: Directors -

ABSENT: Directors -

Approved:
Bruce McPherson, Chair

Attest:
Alex Clifford, CEO/General Manager

Approved as to form:
Julie Sherman, General Counsel
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Santa Cruz Metropolitan
Transit District

DATE: May 18, 2018 8
TO: Board of Directors swtacuz METRO

FROM: Angela Aitken, Finance Manager

SUBJECT: ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL
REPORT AS OF MARCH 31, 2018

RECOMMENDED ACTION

That the Board of Directors accept and file the Year to Date Monthly

Financial Report as of March 31, 2018

Il. SUMMARY OF ISSUES

e An analysis of Santa Cruz Metropolitan Transit District’'s (METRO) financial
status is prepared monthly in order to inform the Board of Directors regarding
METRO'’s actual revenues and expenses in relation to the adopted operating
and capital budgets for the fiscal year.

e This staff report is the web-accessible companion document to the attached
PowerPoint presentation titled “Year to Date Monthly Financial Report as of
March 31, 2018.”

e Staff recommends that the Board of Directors accept and file the attached
report.

II. DISCUSSION/BACKGROUND

Below are the written explanations of the various charts and graphs in the
attached Year to Date Monthly Financial Report as of March 31, 2018. The fiscal
year has elapsed 75%.

Slide 1
(Cover) Year to Date Monthly Financial Report as of March 31, 2018
Slide 2
FY18 Operating Revenue and Expenses for the Month Ending March 31, 2018
e Operating Revenues for the month are unfavorable by $1,074K
e Operating Expenses
e Labor Regular - unfavorable by $18K
e Labor OT - unfavorable by $128K
e Fringe Benefits — favorable by $229K

e Non-Personnel - unfavorable by $31K
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e Total Operating Expenses — favorable by $52K
e Total Budget to Actual Variance - unfavorable by $1,022K
Slide 3
FY18 Operating Revenue and Expenses Year to Date as of March 31, 2018
e Operating Revenues Year to Date are favorable by $436K
e Operating Expenses

e Labor Regular - favorable by $616K

e Labor OT - unfavorable by $1,021K

e Fringe Benefits - favorable by $1,552K

e Non-Personnel - favorable by $311K
e Total Operating Expenses —favorable by $1,458K
Total Budget to Actual Variance - favorable by $1,894K
Slide 4

FY18 Operating Revenue by Major Funding Source - Year to Date as of March
31, 2018

e Passenger Fares- actual is $7,694K while budget is $7,968K

e Sales Tax Revenue (including Measure D)- actual is $18,582K while budget
is $17,527K

e TDA- actual and budget are $5,076K

e Other Revenue- actual is $455K while budget is $369K

e Other Op Assistance/Funding- actual is $31K while budget is $7K
e STA - Op Assistance- actual is $103K while budget is $559K

e Federal Op Assistance — actual is $171K while budget is $170K
Slide 5

Favorable/ (Unfavorable) Revenue Variance to Budget Year to Date as of March
31, 2018

e Passenger Fares variance to budget is unfavorable by $274K primarily due
to:

e Fixed Route and Highway 17 Fares under budget.

e Sales Tax Revenue variance to budget is favorable by $1,055K due to higher
than anticipated receipts.

e Other Revenue variance to budget is favorable by $86K primarily due to
Advertising and Interest income.
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Other Op Assistance/Funding variance to budget is favorable by $24K due to
additional funding received by UCSC for the Articulated Bus Project (that was
not anticipated and budgeted in FY18).

STA — Op Assistance variance to budget is unfavorable by $455K due to
lower allocation received as of March 31, 2018.

Federal Op Assistance variance to budget is favorable by $1K.

Slide 6
FY18 Operating Expenses by Major Expense Category Year to Date as of March

31,

2018
Labor - Regular- actual is $11,682K while budget is $12,298K
Labor — OT - actual is $2,258K while budget is $1,237K

Fringe Benefits - actual is $14,453K (of which $3,508K is the Retirement
Expense YTD) while budget is $16,005K

Services - actual is $2,367K while budget is $2,657K
Mobile Materials & Supplies - actual is $2,262K while budget is $2,205K
Other Expenses - actual is $1,577K while budget is $1,655K

Slide 7
FY18 Operating Expenses by Major Expense Category Year to Date as of March

31,

2018

Labor — Regular variance to budget is favorable by $616K due to:
e Vacant funded positions

e Extended unpaid leaves of absence

e Lower Medical Insurance Premiums

e Lower Workers Comp Insurance Costs

Labor — OT variance to budget is unfavorable by $1,021K due to vacant
positions and extended leaves of absence in various departments.

Fringe Benefits variance to budget is favorable by $1,552K primarily due to
lower medical and workers comp insurance costs.

Services variance to budget is favorable by $290K primarily due to Prof &
Tech Fees under budget.

Mobile Materials & Supplies variance to budget is unfavorable by $57K due to
Rev Veh Parts.

Other Expenses variance to budget is favorable by $78K primarily due to
Casualty & Liability (Settlement Costs).
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Slide 8

FY18 Capital Budget Spending Year to Date (by Funding Source) as of March
31, 2018

e Total Capital Spending year to date is $2,329K; FY18 budget is $20.5M
e Cal-OES Prop 1B Transits Security Grant funding (CTSGP) is $1.2M
e Operating and Capital Reserve funding is $631K
e Federal Capital Grants (FTA) funding is $292K

e State Transits Assistance (STA) — Transfers from Operating Budget)
funding is $134K

e State — PTMISEA (1B) funding is ($144K).(Settlement proceeds)

e Statewide Transportation Improvement Program (STIP) funding is $247K
Slide 9
FY18 Capital Budget Spending Year to Date as of March 31, 2018

e Total Capital Projects spending year to date is $2,329K; FY18 budget is
$20.5M

e Construction Related Projects spending is $1,215K

e Revenue Vehicle Replacements spending is $867K

e Non-Revenue Vehicle Replacements spending is $175K
e |T Projects spending is $52K.

e Misc. spending is $19K.

Slide 10
(Cover Sheet) - Additional Information

Slide 11

Additional Information for the Month of March 2018

e Unemployment Rate % in Santa Cruz County is 6.3%

e $ Gasoline per Gallon for the San Francisco-Oakland-San Jose area is $3.49

e Monthly Ridership - Without UCSC (Cabrillo, Highway 17 and Fixed Route)
has increased in March 2018.

Slide 12
FY18 Operating Expenses Year to Date as of April 30, 2018: Preliminary
e Operating Expenses
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e Labor Regular - favorable by $647K
e Labor OT - unfavorable by $1,150K
e Fringe Benefits - favorable by $1,899K
e Non-Personnel - favorable by $852K
e Total Operating Expenses - favorable by $2,248

Slide 13

FY18 Operating Revenue, Expenses, and Transfers: Year to Date as of June 30,
2018: Preliminary

e Revenue: favorable by $982K
e Operating Expenses:

e Personnel Expenses - favorable by $1,530K

e Non-Personnel Expenses- favorable by $416K
e Total Operating Expenses - favorable by $1,946K
e Transfers: favorable by $2,778K

Slide 14
(Cover Sheet) — FY18 & FY19 Non-Controllable Budget Risks as of May 3, 2018

Slide 15

FY18 & FY19 Non-Controllable Budget Risks (exceeding $200K)

e SBI1 Repeal Risk; New TDA-STA PUC 99313 & 99314; New TDA —STA-SGR
Revenue

e Operating Budget-TDA-STA-SB1-100% of the SB1 is at risk due to
potential voter repeal — $1,230K and $1,766 at risk, in FY18 and FY19,
respectively.

e Capital Budget-TDA-STA-SB1-SGR-100% of the SB1-SGR is at risk due
to potential voter repeal — $671K at risk, in both FY18 and FY19 (as per
Revised SCO estimate dated 11/3/17).

e Capital Budget- SB1-LPP-100% is at risk due to potential voter repeal -
$314K at risk, in both FY18 and FY19.

e Total SB1 Repeal Operating and Capital Budget Risk is $2,215K in FY18
and $2,751K in FY109.
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V. FINANCIAL CONSIDERATIONS/IMPACT
Total Budget to Actual Variances for the month and year to date are unfavorable
by $1,022K (STA budgeted transfers to Capital Budget) and favorable by
$1,894K, respectively.
Non-Controllable budget risks currently exist that could have a significant impact
to the operating and capital budgets. Staff will have more information about the
potential SB1 voter repeal issue later in the year.
V. ALTERNATIVES CONSIDERED
e There are no alternatives to consider, as this is an accept and file Year to
Date Monthly Financial Report.
VI.  ATTACHMENTS
Attachment A: Year to Date Monthly Financial Report as of March 31, 2018
Presentation
Attachment B: FY18 Capital Budget Project Status Report as of March 31,
2018
Prepared by: Kristina Mihaylova, Sr. Financial Analyst
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Vil. APPROVALS:

Approved as to fiscal impact:

Angela Aitken, Finance Manager

Alex Clifford, CEO/General Manager
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DATE:
TO:

FROM

Santa Cruz Metropolitan
Transit District

May 18, 2018 f j
Board of Directors swmacuz METRO

Angela Aitken, Finance Manager

SUBJECT:. CONSIDERATION OF SANTA CRUZ METRO’S FY19 AND FY20

OPERATING BUDGETS, FY19 CAPITAL BUDGET, AND A
RESOLUTION SETTING A PUBLIC HEARING ON JUNE 22, 2018

RECOMMENDED ACTION

That the Board of Directors adopt a resolution setting a public hearing
on June 22, 2018 to commence at the Santa Cruz City Council Chambers

at 9:00 am, or as soon as thereafter the matter can be heard, for final
adoption of the Final FY19 and FY20 Operating Budgets, and FY19
Capital Budget

SUMMARY

The FY19 and FY20 Operating Budgets and FY19 Capital Budget are
presented this month for Board and public review. A public hearing has been
scheduled for 9:00am, or as soon thereafter as possible, on June 22, 2018 in
the Santa Cruz City Council Chambers.

The 5 — Year Budget Plan for the Santa Cruz Metropolitan Transit District
(METRO) is presented in Attachment B. It depicts the proposed two—year
FY19 and FY20 Operating Budgets and Budget Forecasts for FY21 to FY23.

The proposed two-year FY19 and FY20 Operating Expenses, Attachment C,
total $49,404,256 in FY19 and $51,587,926 in FY20. In addition, METRO will
be transferring $4M in FY19 and $3.2M in FY20 to the Capital Budget and
Operating and Capital Reserve Fund for a total budget of $53,607,424 in
FY19 and $54,968,331 in FY20. This is a Draft budget, which reflects the
latest data regarding revenues and expenses. The final two-year budget will
be presented to the Board of Directors on June 22, 2018.

On June 23, 2017 the Board adopted the FY18 and FY19 Final Operating
Budgets. METRO produces a two-year rolling budget. This budget revises
the June 2017 FY19 Budget and presents a new FY20 Operating Budget.

At its May 10" meeting the Finance, Budget and Audit Standing Committee
received this staff recommendation and endorsed forwarding it to the May
18" Board of Directors meeting for action.

A Budget Workshop with the Unions was held on May 9, 2018 to answer
guestions about the two-year FY19 and FY20 Operating Budget and the
FY19 Capital Budget and to obtain input from our union partners.
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e The Authorized and Funded Personnel lists are presented in Attachment D.
e The FY19 Capital Budget — Attachment E totals $21,681,460.

e The year-over-year budget growth of approximately $1.3M in expenses is
detailed below in Sections B.

e The Unfunded Capital Projects list, as of 3/7/2018, presented in Attachment F,
totals approximately $226M over the next ten years to get METRO to a State
of Good Repair.

e Staff recommends that the Board of Directors receive input on the FY19 and
FY20 Operating Budgets and FY19 Capital Budget and provide additional
direction to staff as necessary regarding the contents of the Operating and
Capital Budgets, for final adoption on June 22, 2018.

e A Resolution (Attachment H) was prepared to reflect the above
recommendation, and the Board is asked to adopt the resolution to set the
public hearing.

II. DISCUSSION/BACKGROUND

The Board of Directors must adopt the FY19 Final and FY20 Final Operating
Budgets and FY19 Capital Budget by June 30, 2018. The FY19 and FY20
Operating Budgets and the FY19 Capital Budget are presented this month for
Board and public review. A public hearing has been scheduled for 9:00 am, or
as soon thereafter as possible, on June 22, 2018 in the Santa Cruz City
Council Chambers.

On June 23, 2017 the Board adopted the FY18 and FY19 Final Operating
Budgets. METRO produces a two-year rolling budget. This budget revises the
June 2017 FY19 Budget and presents a new FY20 Operating Budget.

A Budget Workshop with the Unions was held on May 9, 2018 to answer
guestions about the two-year FY19 and FY20 Operating Budgets and the
FY19 Capital Budget and to obtain input from our union partners.

A. FY19 Operating Revenues

Operating Revenues total $53,607,424 in FY19 (inclusive of Transfers and
Operating Balance). Major Operating Revenue assumptions in the FY19
budget over the FY18 Final budget, adopted in June 2017, include:

e Passenger Fares — A decrease of -8.2% or ($229K) primarily due to
decreased Fixed-Route ridership. The budget projection is based
on estimated FY18 passenger fares revenue of $2.6M and an
anticipated 2% decrease in FY19. The estimated FY18 passenger
fares revenue is based on the actual fares revenue data from July
2017 to March 2018. The anticipated 2% decrease correlates to the
national trend of decreasing public transit ridership.

FY19 AND FY20 OPERATING BUDGETS AND FY19 CAPITAL BUDGET
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e Special Transit Fares — An increase of 3.4% or $175K due to anticipated
increase in student enrollment and ridership for fixed routes that serve
UCSC. A contract increase of 2.5% is budgeted for UCSC in FY19. No
contract increase is anticipated and budgeted for Cabrillo in FY19.

e Paratransit Fares — A decrease of -14.0% or ($48K) due to anticipated
unfavorable FY18 budget variance for the year and no growth projections
for FY19.

e Highway 17 Fares — A decrease of -16.1% or ($283K) due to
decreased Highway 17 Ridership as a result of increased car
ownership and congestion, as well as inability to meet high
ridership demand during peak commute times. The FY19 budget
projection is based on estimated FY18 Highway 17 fares revenue
of $1.6M and an anticipated 5% decrease in FY19. The estimated
FY18 Highway 17 fares revenue is based on the actual fares
revenue data from July 2017 to March 2018. The anticipated 5%
decrease correlates to the national trend of decreasing public
transit ridership.

e 1979 Gross Sales Tax (1/2 cent) — An increase of 8.4% or $1.7M due to
anticipated favorable FY18 budget variance for the year, resulting in
projected FY18 actual of $21.1M and a 3% increase due to the general
economic outlook in 2018.

e 2016 Net Sales Tax (Measure D) — An increase of 8.4% or $250K. The
projected increase mirrors the anticipated increase in the 1979 Gross
Sales Tax (1/2 cent).

e Transportation Development Act (TDA-LTF) — An increase of 4.5% or
$307K, as per recent CPI growth projections, as well as the Appropriation
Summary included in the RTC FY19 Proposed Budget (03/08/2018).

e FTA Sec 5307 — Operating Assistance — An increase of 5.8% or $238K, as
per current budget projections from the Federal Transit Administration
(FTA).

e STIC —Anincrease of 6% or $132K, as per recent information, provided
by Planning and Grants.

e TDA — STA — Operating (includes SB1) — An increase of 4.8% or $161K,
as per SCO allocation estimate from January 31, 2018.

e Fuel Tax Credit — A decrease of -46.6% or ($306K) based on anticipated
CNG usage per year.

FY19 AND FY20 OPERATING BUDGETS AND FY19 CAPITAL BUDGET
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B. FY19 Operating Expenses

Operating Expenses total $49,404,256 in FY19. Major Operating Expenses
assumptions in the preliminary FY19 budget over the FY18 Final budget,
adopted in June 2017, include:

e Personnel Expenses (Labor and Fringe Benefits) increased by 1.0% or
$405K.

e Non-Personnel Expenses increased by 10.6% or $921K.

Personnel Expenses:

Personnel Expenses (Labor and Fringe Benefits) increase by 1.0% or $405K
primarily due to:

o Contractual items - step and longevity increases.

0 Increase in CalPERS retirement employer contribution from 23.656% to
26.803% in FY19, as per CalPERS actuarial information.

0 Increased number of FTEs (Full Time Equivalents); most of which are
funded for one-half of the fiscal year due to the potential voter repeal of
the TDA-STA-SB1. The new positions will be on hold until after the results
of the November 2018 SB1 ballot measure is known.

- Customer Service Representative (CSR): 2 FTEs, funded for 6
months in FY19 and a full year in FY20. The two CSRs are needed
to fully staff the Pacific Station Booth and the Watsonville Transit
Center Booth up to 11 hours a day and the Customer Service call
center 7 days a week for up to 10 hours a day for customer service
calls and 9 hours a day for Paratransit calls.

- Customer Service Coordinator (CSC): 1 FTE, funded for a full year.
The position is needed to have supervision for the CSRs at Pacific
Station and Watsonville Transit Center, for up to 7 days a week and
up to 11 hours a day.

- Sr. Customer Service Representatives: 2 FTEs (authorized, but not
funded). The authorization of the two Sr. CSRs is needed to avail
the ability for cross training and afford the CSRs the ability to gain
supervisory experience to cover for the CSC when that person is on
leave. Currently, there is no ability to pay someone to train new
hires or cover for CSC absences without OT.

- Financial Analyst: 1 FTE, funded for 6 months in FY19 and a full
year in FY20. The position is needed to provide Payroll backup,
develop and maintain KPI reporting and Financial Reporting for
Grants, as well as Ad Hoc Analysis and Miscellaneous Projects.

FY19 AND FY20 OPERATING BUDGETS AND FY19 CAPITAL BUDGET
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- FM Mechanic II: 1 FTE, funded for 6 months in FY19 and a full year
in FY20. The position is being requested in order to meet scheduled
preventative maintenance inspections, repairs, running repairs, and
unscheduled repairs of Fixed Route and Paratransit vehicles. Santa
Cruz METRO has engaged in an aggressive engine repair,
replacement and component replacement program with the intent
to extend equipment useful life. The FM Mechanic Il will be
engaged in these aspects.

- Bus Operator: 1 FTE, funded for 6 months and a full year in FY20.
The FTE was intended to be introduced in FY19 for the Fall 18 Bid
with an improvement to the service in the San Lorenzo Valley and
Scotts Valley area. The position is on hold until after the results of
the November 2018 ballot measure are known. If SB 1 survives we
can introduce this increased service in Spring 2019. The service
improvements will consist of higher evening frequency up the Valley
variances (County Club, Mountain Home), inbound/northbound
service on Scotts Valley Drive, and possible service to
UCSC/Borland site. This planning project will also bring up the
discussion of the option of allowing local inbound trips from
Cavallaro Transit Center to Santa Cruz on the Hwy 17 Express.

- Marketing Communications and Customer Service Manager: 1
FTE, funded for 6 months in FY19 and a full year in FY20. The
budget justification for the position is provided in Attachment G

- The increase is partially offset by a defunded position: Admin
Assistant: 1 FTE (Department: District General Counsel)

o0 Additional budget savings are anticipated in Medical Insurance costs due
to lower premiums in 2018. The budgeted increase in premiums for 2019
is 5% (based on the average increase in the two main HMO plans for the
last 6 years).

Personnel expenses could increase additionally by an estimated $500K to
$800K due to the implementation of the results from the Classification and
Compensation Study for Management in FY19. More information will be
available in early June 2018.

Non — Personnel Expenses:

Non-Personnel Expenses increase by 10.6% or $921K primarily due to:
0 Services — An increase of 5.0% or $178K. Major contributors are:

- Legal Services: 14.3% or $50K (anticipated increase due to Year-
to-Date spending trends and the unfavorable variance to FY18
Budget)

FY19 AND FY20 OPERATING BUDGETS AND FY19 CAPITAL BUDGET
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- Repair Equipment: 7.7% or $48K due to anticipated increases in
the Fleet and Facilities Maintenance Departments (Radio
Maintenance Repairs)

- Repair — Revenue Vehicle: 23.0% or $75K due to aging fleet.

0 Mobile Materials & Supplies — increase of 13.4% or $394K due to Rev
Vehicle Parts in the Fleet Maintenance Department, 63.7% or $467K. The
increase is mitigated by budget savings in Tires & Tubes, -33.3% or
($100K).

o0 Other Materials & Supplies — increase of 16.7% or $64K. Major
Contributors are:

- Promotional Items: 10675.0% or $21K increase due to funds added
in the Customer Service Department for outreach and marketing.

- Non-Inventory Parts: 46.6% or $27K in the Fleet Maintenance
Department, the anticipated increase is based on current usage
trends and unfavorable budget variance in FY18.

o0 Casualty & Liability — increase of 12.3% or $82K primarily due to 25.4% or
$103K increase in Insurance PL/PD (increased insurance premiums) as
the result of substantial increases in excess and reinsurance rates.

0 Miscellaneous Expenses — increase of 48.9% or $131K primarily due to
Employee Training in the Fleet Maintenance Department.

0 Interest Expense — 100% increase or $40K. It is a new expense in FY19
(interest expense on the capital lease for the purchase of 3 CNG buses in
FY18).

C. FY19 Transfers & Operating Balance

Beginning in FY19, Transfers & Operating Balance(s) are presented in a
separate section, after Operating Revenue and Expenses. The change in
presentation is made in an attempt to facilitate budget tracking and
transparency between the Operating and Capital Budgets/Reserves, as funds
are allocated and committed to various capital projects. In addition, clearly
indentified transfers of funds between the Operating and Capital Budgets, as
well as their corresponding capital projects, will be beneficial for the year-end
audits of the 2016 Net Sales Tax Measure D Funds.

In FY19, the Transfers to the Capital Budget are as follows:

- 2016 Net Sales Tax Measure D: 100% increase or $2.1M (over the FY18
Final budget, adopted in June 2017)

-  TDA - STA - Operating, Includes SB1: -87.9% decrease or ($2.0M)

The above variances are primarily due to the change in presentation. In
FY19, a portion of the 2016 Net Sales Tax Measure D is transferred to the

FY19 AND FY20 OPERATING BUDGETS AND FY19 CAPITAL BUDGET
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Capital Budget as per the 5-Year Program of Projects, provided to RTC. The
FY18 budget was finalized, prior to submitting the 5-Year Program of Projects
for Measure D funds to RTC and therefore does not reflect the transfer of
funds. The ultimate goal is to consistently honor our commitment to the
Capital Budget and maintain assets in a state of good repair by transferring
$3.0M each year ($2.3M from the Measure D and TDA-STA Operating, and
$0.7M from the TDA-STA-SGR, Capital).

The Transfers to the Operating and Capital Reserves Funds are as follows:

- Fuel Tax Credit: -46.6% decrease or ($306K) as the anticipated Fuel Tax
Credit is now based on estimated CNG usage per year.

- Operating Excess Funds: 185.4% increase or $896K, as additional
budget savings and efficiencies are expected in FY19, including
anticipated budget savings from the new FTEs funded for one-half of the
fiscal year due to uncertainty about the potential repeal of SBland the
amount of TDA-STA-SBL1 funding ultimately available in the year.

D. FY20 Operating Revenues

Operating Revenues total $54,968,331 in FY20 (inclusive of Transfers and
Operating Balance). Major Operating Revenue assumptions in the FY20
budget over the FY19 budget include:

e Special Transit Fares — An increase of 2.0% or $110K.

e 1979 Gross Sales Tax (1/2 cent) — An increase of 3.0% or $652K.

e 2016 Net Sales Tax (Measure D) — An increase of 3.0% or $97K.

e Transportation Development Act (TDA) — An increase of 3.0% or $212K.
e FTA Sec 5307 — Operating Assistance — An increase of 2.2% or $96K.

e AMBAG/Misc. Grants funding — An increase of 754% or $181K due to an
operating grant from Monterey Bay Unified Air Pollution Control District
(MBUAPCD) for operation of the new Watsonville Circulator.

e STIC —An increase of 13.5% or $317K due to changes in the allocation
formula.

e TDA - STA— Operating (includes SB1) — A decrease of -6.5% or ($229K)
due to declining allocations of PUC 99313 funds to Santa Cruz METRO
(85% in FY20) as per agreement with RTC at their 12/7/17 meeting.

E. FY20 Operating Expenses

Operating Expenses total $51,587,926 in FY20. Major Operating Expense
assumptions in the preliminary FY20 budget over the FY19 budget include:

e Personnel Expenses (Labor and Fringe Benefits) increase by 6.2%
or $2.5M due to:

FY19 AND FY20 OPERATING BUDGETS AND FY19 CAPITAL BUDGET
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- Contractual obligations in FY20.

- Funding for all new FTEs (listed in Section B. FY19 Operating
Expenses) for a full year, as well as an additional FTE: Bus Operator
for the Fall 2019 Bid with the introduction of the electric bus for the
Watsonville Circulator (predicated on a Proterra bus delivery in June
2019). The position is funded by a grant from the Monterey Bay Unified
Air Pollution Control District for a one year pilot funding of $200K. The
anticipation is to absorb the position permanently, whether for this
route or elsewhere in the system. In addition, we will be applying to the
Monterey Bay Unified Air Pollution Control District for a second year of
operating dollars.

- Projected increase in Retirement as per CalPERS Annual Valuation
Reports.

- Anticipated increase in Medical insurance premiums, effective in
January 2020.

e Non-Personnel Expenses a decrease by -2.8% or ($259K) primarily due
to Services (Prof/Technical Fees).

F. FY20 Transfers & Operating Balance

There are no significant changes in the budgeted Transfers & Operating
Balance in FY20, with the exception of the Transfers to Operating and Capital
Reserve Fund: -50.3% decrease or ($870K) due to anticipated growth of
Operating Expenses exceeding the projected growth in Revenue Sources.

G. Capital Budget

The preliminary FY19 Capital Budget as shown in Attachment E totals
$21,681,460.

The current FY19 Capital budget consists of ongoing projects rolled forward
from FY18, and $450K in new projects funded with FY18 FTA 5339(a) funds.
The capital projects are funded by a variety of sources and are detailed on
Attachment E.

In FY18 a new capital budget funding strategy was introduced that will result
in an estimated $3M per year to be dedicated to the annual capital budget.
The strategy of creating a “Bus Replacement Fund” establishes consistent
annual transfers of STA-SB1 funds and Measure D funds to the capital
budget to provide funding and stability for the required local match for fixed-
route buses and Paratransit vehicles that are obsolete and over their life
expectancy in both age and mileage. Funding may accumulate in the Bus
Replacement Fund until it is allocated to specific projects and spent on new
replacement buses and vans.

Noteworthy ongoing capital project activity (> $100K) this fiscal year includes:

FY19 AND FY20 OPERATING BUDGETS AND FY19 CAPITAL BUDGET

14.8



Board of Directors

May 18, 2018
Page 9 of 12

Ongoing - Pacific Station Conceptual Design Project — Working with the
City of Santa Cruz on a technical analysis / feasibility study to assume
combined footprint or reconfigured footprint of the current Santa Cruz
METRO properties (Greyhound lot, bus station tarmac, 920 Pacific
buildings) along with the City parking lot and any other City controlled
property to meet both Santa Cruz METRO and City needs.

Near Completion - Judy K. Souza Operations Facility — A contract for the
final portion of work is expected to be awarded at the June 22, 2018 Board
meeting. This project is anticipated to be fully closed out by December
2018.

Ongoing - Transit Security Projects — Current programmed projects
include emergency generators, security cameras at the Judy K. Souza
Operations Facility, and a mechanical platform upgrade at JKS.

New — Financial Management Software — The current system was
purchased in the late 1990’s, almost 20 years ago, and only stores two (2)
years of financial information. A Fixed Assets, Purchasing, and Budgeting
module would likely be incorporated into the new financial software
system for a more efficient and integrated system. The $125K represents
one-half of the estimated purchase price; the difference would be funded
in the next fiscal year, due to a lengthy project implementation schedule.

Ongoing — Facilities Upgrades and Improvements

- Fuel Management System — a combination of hardware and software
providing reliable and accurate, real-time control and data acquisition
for vehicles, employees, fuel/fluids and tank monitor systems. The
controller can then use this data to generate dozens of useful reports
and/or automatically pass it along to a VMS system in real-time or at
specified times of the day. Will be used to track vehicle mileage,
monitor fuel and fluid usage, schedule preventive maintenance and
reconcile fluids, etc.

New — Facilities Upgrades and Improvements

- Gate Control at JKS — Security gates and gate controller are needed
for the upper and lower entries to the bus yard at JKS

Ongoing — Vehicle Replacement Projects — Santa Cruz METRO has been
awarded grants from a variety of Federal and State and local agencies to
replace aging revenue and non-revenue (service) vehicles including:

- Electric Buses (4) + Infrastructure and Project Management
- Paracruz Vans (15)

- CNG Bus Replacements (2)

- Non-Revenue (Service) Vehicles (2)

FY19 AND FY20 OPERATING BUDGETS AND FY19 CAPITAL BUDGET
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- The three (3) electric bus replacements are in alignment with Santa
Cruz METRO'’s strategy to begin replacing its fossil-fueled bus fleet
with all-electric buses.

- The one (1) additional electric bus will be dedicated to the Watsonville
service area.

- The CNG buses will assist in the replacement of obsolete vehicles

- The Non-Revenue (Service) Vehicles — are a High Lift Bucket Truck
replacement and a Propane Fueled Tow Motor

= Ongoing — Mid-Life Bus Engine Overhauls Campaign — Mid-life overhaul
increases bus reliability and reduces maintenance cost during years 7 to
12, usually enabling an additional 2 years of lower maintenance cost
operation through 14 years. Meets the FTA State of Good Repair (SGR)
requirements and yields partial savings in the operating fund in Fleet
Maintenance.

= Ongoing — Bus Repaint Campaign - Bus exterior paint deteriorates
through bus washing and sun UV fading. Repainting provides a protective
seal for body seams, a good public image and enables ease of cleaning.

V. FINANCIAL CONSIDERATIONS/IMPACT

The proposed two-year FY19 and FY20 Operating Expenses, Attachment C,
total $49,404,256 in FY19 and $51,587,926 in FY20. In addition, Santa Cruz
METRO will be transferring $4M in FY19 and $3.2M in FY20 to the Capital
Budget and Operating and Capital Reserve Fund for a total budget of
$53,607,424 in FY19 and $54,968,331 in FY20. This is a Draft budget, which
reflects the latest data regarding revenues and expenses. The Final two-year
budget will be presented to the Board of Directors on June 22, 2018.

The preliminary FY19 Capital Budget, Attachment E, totals $2<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>