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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
BOARD OF DIRECTORS AGENDA
REGULAR MEETING
AUGUST 24, 2018 - 9:00 AM
METRO ADMIN OFFICES
110 VERNON STREET
SANTA CRUZ, CA 95060

MISSION STATEMENT: “To provide a public transportation service that enhances personal
mobility and creates a sustainable transportation option in Santa Cruz County through a cost-
effective, reliable, accessible, safe, clean and courteous transit service.”

The Board Meeting Agenda Packet can be found online at wvw.SCMTD.com and is available for
inspection at METRO’s Administrative offices at 110 Vernon Street, Santa Cruz, California.

This document has been created with accessibility in mind. With the exception of certain 3rd party
and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If you have any
guestions about the accessibility of this document, please email your inquiry to
accessibility@scmtd.com

BOARD ROSTER

Director Ed Bottorff City of Capitola

Director Cynthia Chase City of Santa Cruz
Director Trina Coffman-Gomez City of Watsonville
Director Jimmy Dutra City of Watsonville
Director Norm Hagen County of Santa Cruz
Director John Leopold County of Santa Cruz
Director Donna Lind City of Scotts Valley
Director Cynthia Mathews City of Santa Cruz
Director Bruce McPherson County of Santa Cruz
Director Dan Rothwell County of Santa Cruz
Director Mike Rotkin County of Santa Cruz
Ex-Officio Director Davon Thomas UC Santa Cruz

Vacant Ex-Officio Director Cabrillo College

Alex Clifford METRO CEO/General Manager
Julie Sherman METRO General Counsel

TITLE 6 - INTERPRETATION SERVICES / TITULO 6 - SERVICIOS DE TRADUCCION
Spanish language interpretation and Spanish language copies of the agenda packet are available
on an as-needed basis. Please make advance arrangements with the Executive Assistant at 831-
426-6080. Interpretacion en espafiol y traducciones en espafiol del paquete de la agenda estan
disponibles sobre una base como-necesaria. Por favor, hacer arreglos por adelantado con
Coordinador de Servicios Administrativos al numero 831-426-6080.

AMERICANS WITH DISABILITIES ACT
The Board of Directors meets in an accessible facility. Any person who requires an
accommodation or an auxiliary aid or service to participate in the meeting, or to access the
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agenda and the agenda packet (including a Spanish language copy of the agenda packet), should
contact the Executive Assistant, at 831-426-6080 as soon as possible in advance of the Board of
Directors meeting. Hearing impaired individuals should call 711 for assistance in contacting Santa
Cruz METRO regarding special requirements to participate in the Board meeting. For information
regarding this agenda or interpretation services, please call Santa Cruz METRO at 831-426-6080.

N o

SECTION I: OPEN SESSION
NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER

CALL TO ORDER
SWEAR IN NEW EX-OFFICIO BOARD MEMBER, ZACH McDANIEL

CABRILLO/METRO RELATIONSHIP, MATTHEW WETSTEIN, CABRILLO
COLLEGE PRESIDENT AND SUPERINTENDENT

ROLL CALL

ANNOUNCEMENTS
5-1.  Spanish language interpretation will be available during "Oral Communications"
and for any other agenda item for which these services are needed.

5-2. Today’'s meeting is being broadcast by Community Television of Santa Cruz
County.

BOARD OF DIRECTORS COMMENTS

|ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORSI
This time is set aside for Directors and members of the general public to address any item
not on the Agenda which is within the subject matter jurisdiction of the Board. No action
or discussion shall be taken on any item presented except that any Director may respond
to statements made or questions asked, or may ask questions for clarification. All matters
of an administrative nature will be referred to staff. All matters relating to Santa Cruz
METRO will be noted in the minutes and may be scheduled for discussion at a future
meeting or referred to staff for clarification and report. Any Director may place matters
brought up under Communications to the Board of Directors on a future agenda. In
accordance with District Resolution 612-2-1, speakers appearing at a Board meeting shall
be limited to three minutes in his or her presentation. Any person addressing the Board
may submit written statements, petitions or other documents to complement his or her
presentation. When addressing the Board, the individual may, but is not required to,
provide his/her name and address in an audible tone for the record.

WRITTEN COMMUNICATIONS FROM MAC

LABOR ORGANIZATION COMMUNICATIONS
ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

INNOVATION IN TRANSPORTATION PRESENTATION BY JARRETﬂ

WALKER
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CONSENT AGENDA
All items appearing on the Consent Agenda are recommended actions which are considered to
be routine and will be acted upon as one motion. All items removed will be considered later in the
agenda. The Board Chair will allow public input prior to the approval of the Consent Agenda items.

h2-01 RECOMMENDED ACTION ON TORT CLAIMS
Shonoa Ruddick, Safety, Security and Risk Director

’12 02 ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL‘
|FOR THE MONTHS OF JUNE & JULY 2018|
Angela Aitken, CFO

12-03 ACCEPT _AND FILE] [MINUTES OF THE JUNE 22, 2018 BOARD OF
IDIRECTORS MEETING
Alex Clifford, CEO/General Manager

]12 04 ACCEPT AND FILE: MINUTES OF AUGUST 10, 2018 CAPITAL PROJECTS\
|STANDING COMMITTEE MEETING|
Alex Clifford, CEO/General Manager

]12 05 ACCEPT _AND FILE: THE METRO PARACRUZ OPERATIONS STATUS\
|REPORT FOR APRIL, MAY AND JUNE 2018|
Daniel L. Zaragoza, Operations Manager, Paratransit Division

]12 06 ACCEPT AND FILE: METRO SYSTEM RIDERSHIP REPORTS FOR THIj
|FOURTH QUARTER OF FY18
Barrow Emerson, Planning and Development Director

]12-07 ACCEPT AND FILE: QUARTERLY STATUS REPORT OF GRANT
APPLICATIONS, ACTIVE GRANTS AND FUTURE OPPORTUNITIES APRIL —
JUNE 2018

Thomas Hiltner, Grants/Legislative Analyst

’12-08 APPROVE: UPDATE ON METRO’S GRANT APPLICATION TO THE US
DEPARTMENT OF TRANSPORTATION FOR THE BETTER UTILIZING
INVESTMENTS TO LEVERAGE DEVELOPMENT (BUILD) PROGRAM
Thomas Hiltner, Grants/Legislative Analyst

12-09 APPROVE: CONSIDER ADOPTING A RESOLUTION THAT RATIFIES A
GRANT APPLICATION, AUTHORIZES $2.95 MILLION IN MATCHING FUNDS
AND AUTHORIZES THE CEO TO EXECUTE AGREEMENTS TO RECEIVE
FUNDS FROM THE FEDERAL TRANSIT ADMINISTRATION (FTA) FY 2018
BUS AND BUS FACILITIES INFRASTRUCTURE INVESTMENT PROGRAM TO
BUY REPLACEMENT BUSES

Thomas Hiltner, Grants/Legislative Analyst

’12 10 APPROVE: ACCEPT AND FILE METRO PLANNING DEPARTMENT ANNUAL
|STATUS REPORT]
Barrow Emerson, Planning and Development Director
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12-11 APPROVE: CONSIDERATION OF CHANGING THE ADMIN CLERK | POSITION
[TO A PARTS CLERK|

Erron Alvey, Purchasing and Special Projects Director

]12-12APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A
ATH AMENDMENT EXTENDING THE CONTRACT FOR TWO YEARS WITH
BOWMAN & WILLIAMS, INC. FOR GENERAL ON-CALL ENGINEERING
SERVICES, INCREASING THE CONTRACT TOTAL BY $80,650

Eddie Benson, Maintenance Manager

12-13 APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO BATTERY,
SYSTEMS, INC. FOR PURCHASE, DELIVERY AND SERVICING OF HEAVY
DUTY COACH BATTERIES NOT TO EXCEED $122,500

Eddie Benson, Maintenance Manager

12-14 APPROVE: CONSIDERATION OF AUTHORIZING THE PURCHASING
MANAGER TO OBTAIN PURCHASE OPTIONS FOR SIX (6) CNG BUSES
FROM THE LOS ANGELES DEPARTMENT OF TRANSPORTATION
CONTRACT WITH GILLIG, LLC IN AN AMOUNT NOT TO EXCEED $3,953,322
Eddie Benson, Maintenance Manager

12-15 APPROVE: CONSIDERATION OF AGREEMENT WITH THE SANTA CRUZ
CITY FOR THE CITY'S PUBLIC WORKS DEPARTMENT'S USE OF THE
METRO FUELING FACILITY AT 1200-B RIVER STREET TO FUEL THE PUBLIC
WORKS CNG REFUSE TRUCKS

Ciro Aguirre, COO

12-16 APPROVE: CONSIDERATION OF REASSIGNMENT OF ASSISTANT
OPERATIONS MANAGER FROM THE PARATRANSIT DIVISION TO THE
FIXED ROUTE DIVISION|

Ciro Aguirre, COO

12-17 APPROVE: CONSIDERATION OF APPROVAL OF AUDIT ENGAGEMENT
LETTER WITH BROWN ARMSTRONG ACCOUNTANCY CORPORATION FOR
FINANCIAL AUDIT AND TAX SERVICES FOR THE FISCAL YEAR ENDED
JUNE 30, 2018

Angela Aitken, CFO

]12 18 APPROVE: RENEWAL OF PROPERTY INSURANCE COVERAGE FOR FY19
NVITH ZURICH AMERICAN INSURANCE COMPAN\q
Angela Aitken, CFO

]12-19 APPROVE: CONSIDERATION OF A RESOLUTION TO RATIFY THE REVISED
BOARD OF DIRECTORS MEETING SCHEDULE FOR THE CALENDAR YEAR
2018

Alex Clifford, CEO/General Manager




Board of Directors Agenda
August 24, 2018
Page 5 of 6

12-20 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 3-
YEAR LEASE FOR THE PROPERTY LOCATED AT 2880 RESEARCH PARK IN
SOQUEL
Ciro Aguirre, COO

12-21 ACCEPT: RECEIVE AN UPDATE FROM THE CEO ON THE CALIFORNIA AIR
RESOURCES BOARD (CARB) REVISED ZERO EMISSIONS INTEGRATED
CLEAN TRANSIT (ICT) REGULATION
Alex Clifford, CEO/General Manager

12-22 APPROVE: CONSIDERATION OF AUTHORIZING THE ISSUANCE OF A
FORMAL REQUEST FOR PROPOSALS FOR A CONSTRUCTION
MANAGEMENT FIRM TO ASSIST WITH THE PACIFIC STATION ROOF AND
WINDOWS REPLACEMENT PROJECT]

Erron Alvey, Purchasing and Special Projects Director

’12-23 ACCEPT AND FILE: THE YEAR TO DATE MONTHLY FINANCIAL REPORT AS
OF MAY 31, 2018
Angela Aitken, CFO

REGULAR AGENDA

PRESENTATION OF EMPLOYEE LONGEVITY AWARDS FOR ERNESﬂ
BROWN, ELEUTERIO GARCIA-SUMANO AND DAN STEVENSON|
Bruce McPherson, Board Chair

PRESENTATION OF EMPLOYEE RETIREMENT RESOLUTION FOR PATTI
DAVIDOSKI, LOUISE KELLER, . )

NAUKKARINEN AND APRIL WARNOCK|
Bruce McPherson, Board Chair
ICEO ORAL REPORT

Alex Clifford, CEO/General Manager

PUBLIC HEARING: PROPOSED ELIMINATION OF ROUTES 33 AND 34 DUE
TO LOW RIDERSHIP, FOLLOWED BY POTENTIAL BOARD ACTION
REGARDING ELIMINATION OF THE TWO ROUTES|
Barrow Emerson, Planning and Development Director

PUBLIC HEARING: AWARD OF CONTRACT FOR THE METRO FACILITIES|
LIGHTING RETROFIT PROJECT]|
Eddie Benson, Maintenance Manager

APPROVE: SELECTION OF A REPLACEMENT SANTA CRUZ METRO\
BOARD VICE-CHAIR|
Alex Clifford, CEO/General Manager
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25

APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A
2"° CONTRACT AMENDMENT WITH CPS HR CONSULTING TO INCREASE
THE CONTRACT TOTAL BY $60,688 FOR AN SEIU CLASSIFICATION AND
COMPENSATION STUDY|

Angela Aitken, Interim Human Resources Director & CFO

APPROVE: CONSIDERATION OF A RESOLUTION OPPOSING PROPOSITION
6, WHICH WOULD REPEAL SENATE BILL 1
Alex Clifford, CEO/General Manager

APPROVE: 2016 LOW OR NO-EMISSION GRANT PRESERVATION
REQUEST: APPROVAL OF A LETTER TO THE FEDERAL TRANSIT
ADMINISTRATION, REGION 9

Alex Clifford, CEO/General Manager

IAPPROVE: STATE ROUTE 1 BUS ON SHOULDERS FEASIBILITY STUDY|
Barrow Emerson, Planning and Development Director

APPROVE: CONSIDERATION OF AUTHORIZING METRO TO CONTINUE TH
UCSC ARTICULATED BUS PILOT PROJECT AND FOR THE CEO TO
EXECUTE AGREEMENT AMENDMENTS WITH SHUTTLE BUS LEASING FOR
THE BUSES AND WITH UCSC TO FUND ALL RELATED COSTS OF
OPERATIONS|

Barrow Emerson, Planning and Development Director

ANNOUNCEMENT OF NEXT MEETING: FRIDAY, SEPTEMBER 28, 2018 AT
9:00AM AT SANTA CRUZ CITY COUNCIL CHAMBERS, 809 CENTER STREET,
SANTA CRUZ, CA

Bruce McPherson, Board Chair

ADJOURNMENT
Bruce McPherson, Board Chair

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was posted at least 72 hours in advance of the
scheduled meeting at a public place freely accessible to the public 24 hours a day. The agenda packet and materials related to an item on this Agenda
submitted to the Board of Directors after distribution of the agenda packet are available for public inspection in the Santa Cruz METRO Administrative
Office (110 Vernon Street, Santa Cruz) during normal business hours. Such documents are also available on the Santa Cruz METRO website at
www.scmtd.com subject to staff's ability to post the document before the meeting.



COMMUNICATIONS TO THE BOARD

June 25, 2018

Alex Clifford

METRO ParaCruz

2880 Research Park Drive, #160
Soquel, CA 95073

Dear Mr. Clifford:

We would like to thank ParaCruz for the excellent care that our mother, Bessie Blake, received
in May.

Mom was transported several times between Pacific Coast Manor in Capitola and her doctors in
Watsonville. Scheduling transportation was done very professionally and with great ease with
your staff. The drivers were kind and considerate of all of their passengers. One driver in
particular, Miguel, provided exemplary customer service.

One thing for your and the board’s consideration: on mom’s last transport, our sister rode with
her to help alleviate mom’s anxiety level. Unfortunately, the doctor put mom directly in the
hospital, leaving our sister virtually stranded, as her car was back at Pacific Coast Manor. (She’s
the only one of us who lives in the area.) Apparently in such situations, you have a policy not to
transport caregivers back to their cars without the person they’re accompanying. We are grateful
for the kindness of friends who were able to assist our sister in getting her car from Capitola to
Watsonville. Thank you for your consideration of this matter for others who were not as
fortunate as our sister.

Sincerely,

Audries, Lylace, and Vanessa Blake

Watsonville, CA 95076

(503) I

NFRFIVE
JuL - 22018

SANTA LRUL METROPOLITAN
= TRANSIT DISTRICT

7.1
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WRITTEN COMMUNICATIONS FROM MAC

August 16%, 2018

To the METRO Transit Board,

This letter is on behalf of the METRO Advisory Committee (MAC) and is to thank the
METRO Board for soliciting our input to advise on the Passenger Codes of Conduct and Service
Suspension/Exclusion Policy (PCCSSEP). To accept our considerate changes is an integral part of
our volunteer work for our local transportation system, and is much appreciated. In the
PCCSSEP current form; we all appreciate that the PCCSSEP is an essential tool to help improve
our METRO service. The PCCSSEP will help keep the METRO as friendly, valuable, and helpful of
a transportation service, in our local community, as it has always been.

We also hope to seek thoughtfully & engagingly designed informational signs to help the public
understand the new policy.

Thank you again for your time and consideration. We are here to help.

Michael Pisano
MAC Chairperson

8.1
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DATE:
TO:

FROM

Santa Cruz Metropolitan
Transit District

August 24, 2018 f i
Board of Directors satacuz METRO

: Barrow Emerson, Planning & Development Director
SUBJECT: INNOVATION IN TRANSPORTATION PRESENTATION BY JARRETT
WALKER
RECOMMENDED ACTION

That the Board of Directors receive a presentation from Jarrett Walker,

transportation consultant and author

SUMMARY

o Jarrett Walker, transportation planning consultant and author, will present his
analysis and thoughts on Santa Cruz County transit service planning and

policy.
DISCUSSION/BACKGROUND

Jarrett Walker, a widely known transportation planning consultant and author,
provides innovative advice and services to transit agencies on a range of areas
including service planning, policy, and outreach, as well as providing educational
workshops to professional staff.

At the request of Director Leopold, Jarrett has reviewed the current Santa Cruz
Metropolitan Transit District (METRO) bus services and countywide
demographics and will provide his analysis of the current METRO transit service
and his thoughts on future service opportunities.

Mr. Walker initially became familiar with Santa Cruz and its issues through his
presentation earlier this year as part of the Santa Cruz County Regional
Transportation Commission (SCCRTC) speaker series.

Mr. Walker’s presentation should provide thought provoking ideas about transit
service planning approaches and philosophies, which will relate to topics to be
discussed at the Board’s Strategic Planning retreat later this year.

FINANCIAL CONSIDERATIONS/IMPACT

The cost of this consultant engagement is $6,500 and is funded from the
Planning Department FY19 Professional/Technical Fees Operating Budget
(503031).

11.1
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V. ALTERNATIVES CONSIDERED
None.
VI. ATTACHMENTS

None

Prepared by: Barrow Emerson, Planning & Development Director

Jarrett Walker Transportation Presentation

11.2
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VII. APPROVALS:

Barrow Emerson, ; 2 f Z
Planning & Development Director W"}

Approved as to fiscal impact:
Angela Aitken, CFO ollee (oo for AQ

Alex Clifford, CEO/General Manager

Jarrett Walker Transportation Presentation

11.3
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DATE:
TO:

FROM

Santa Cruz Metropolitan
Transit District

E i santacruz METRO

August 24, 2018
Board of Directors

: Shonoa Ruddick, Safety, Security and Risk Director

SUBJECT. RECOMMENDED ACTION ON TORT CLAIMS

RECOMMENDED ACTION

That the Board of Directors Approve Staff Recommendations for Claims for

the Month of August 2018.

SUMMARY

This staff report provides the Board of Directors with recommendations on claims
submitted to the Santa Cruz Metropolitan Transit District (METRO).

DISCUSSION/BACKGROUND

METRO'’s Risk Department received one claim for the month of August 2018 for
money or damages. As a public entity, METRO must act “within 45 days after the
claim has been presented” (Govt C §912.4(a)). See staff recommendations in
paragraph VI.

FINANCIAL CONSIDERATIONS/IMPACT

None

ALTERNATIVES CONSIDERED

Within the 45-day period, the Board of Directors may take the following actions:

e Reject the claim entirely;

e Allow it in full;

e Allow it in part and reject the balance;

e Compromise it, if the liability or amount due is disputed (Govt C
§912.4(a)); or

¢ Do nothing, and allow the claim to be denied by operation of law (Govt C
8912.4 (c)).

Rejection of Claim

12-01.1
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rs

VI. DESCRIPTION OF CLAIMS

METRO bus hit and
knocked over a fire
hydrant. Amount of claim:
$3,316.80.

Claimant Claim # Description Recommended
Action
City of Santa Cruz | 18-0014 | Claimant alleges that a Reject

Prepared by: Tom Szestowicki, Safety Specialist

Rejection of Claim

12-01.2
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Vil. APPROVAL:

Shonoa Ruddick
Safety, Security and Risk Director

Alex Clifford, CEO/General Manager

Rejection of Claim

12-01.3
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Santa Cruz Metropolitan
Transit District

DATE: August 24, 2018 f i
TO: Board of Directors swraceuz METRO
FROM: Angela Aitken, CFO

SUBJECT: ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL

DETAIL FOR THE MONTHS OF JUNE & JULY 2018

RECOMMENDED ACTION

That the Board of Directors accept and file the preliminary approved Check

VI.

Journal Detail for the months of June & July 2018

SUMMARY

e This staff report provides the Board with a preliminary approved Check
Journal Detail for the months of June & July 2018.

e The Finance Department is submitting the check journals for Board
acceptance and filing.

DISCUSSION/BACKGROUND

This preliminary approved Check Journal Detail provides the Board with a listing
of the vendors and amounts paid out on a monthly cash flow basis (Operating
and Capital expenses).

All invoices submitted for the months of June & July 2018 have been processed,
checks issued and signed by the Finance Manager.

FINANCIAL CONSIDERATIONS/IMPACT
None. The check journal is a presentation of invoices paid in June & July 2018

for purposes of Board review, agency disclosure, accountability and
transparency.

ALTERNATIVES CONSIDERED

N/A

ATTACHMENTS

Attachment A: Check Journal Detail for the Months of June & July 2018
Prepared By: Holly Alcorn, Senior Accounting Technician

12-02.1
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VIl.  APPROVALS:

Angela Aitken, CFO Alee coes £, PA

Alex Clifford, CEO/General Manager

7

June & July 2018 Check Journal

12-02.2
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Santa Cruz Metropolitan
Transit District

DATE August 24, 2018 \:.. ismmmuz METRO

TO: Board of Directors
FROM: Alex Clifford, CEO/General Manager
SUBJECT: ACCEPT AND FILE MINUTES OF THE JUNE 22, 2018 BOARD OF
DIRECTORS MEETING
RECOMMENDED ACTION

That the Board of Directors Accept and File the Minutes of the June 22,

2018 Santa Cruz Metropolitan Transit District (METRO) Board of Directors

. SUMMARY

e Staff is providing minutes from the Santa Cruz Metropolitan Transit District
(METRO) Board of Directors Regular Meeting of June 22, 2018.

e Each meeting staff will provide minutes from the previous METRO Board of
Directors meeting.

II. DISCUSSION/BACKGROUND

The Board requested that staff include, in the Board Packet, minutes from
previous METRO Board of Directors meetings. Staff is enclosing the minutes
from this meeting.

V. FINANCIAL CONSIDERATIONS/IMPACT

None.

V. ALTERNATIVES CONSIDERED

None.

VI. ATTACHMENTS

Attachment A: Draft minutes for the Board of Directors Regular Meeting of
June 22, 2018

Prepared by: Gina Pye, Executive Assistant

12-03.1



Board of Directors
August 24, 2018
Page 2 of 2

VIl.  APPROVALS

Alex Clifford, CEO/General Manager /% ////
i -/ 174 /

BOD Meeting Minutes SR
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Attachment A
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santacruz MIETRO

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
BOARD OF DIRECTORS AGENDA MEETING MINUTES*
JUNE 22, 2018 —9:00 AM
SANTA CRUZ CITY CHAMBERS
809 CENTER STREET
SANTA CRUZ, CA 95060

A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District (METRO)
was convened on Friday, June 22, 2018 at the Santa Cruz City Council Chambers, 809 Center Street,
Santa Cruz, CA.

The Board Meeting Agenda Packet can be found online at www.SCMTD.com and is available for
inspection at Santa Cruz METRO’s Administrative offices at 110 Vernon Street, Santa Cruz, California.
*Minutes are “summary” minutes, not verbatim minutes. Audio recordings of Board meeting open
sessions are available to the public upon request.

This document has been created with accessibility in‘mind. With the exception of certain 3rd party and
other attachments, it passes the Adobe Acrobat XI‘Accessibility Full Check. If you have any questions
about the accessibility of this document, please email your inquiry to accessibility@scmtd.com

SECTION I:. OPEN SESSION

CALL TO ORDER at 9:06 AM by Chair McPherson.

ROLL CALL: The following Directors were present, representing a quorum:

Director Ed Bottorff City of Capitola
Director Cynthia Chase City of Santa Cruz
Director Trina Coffman-Gomez City of Watsonville
Director Jimmy Dutra City of Watsonville
Director Norm Hagen County of Santa Cruz
Director John Leopold County of Santa Cruz
Director Donna Lind City of Scotts Valley
Director Cynthia Mathews City of Santa Cruz
Director Bruce McPherson County of Santa Cruz
Director Dan Rothwell County of Santa Cruz
Vacant Ex-Officio Director Cabrillo College

Director Rotkin and Ex-Officio Director Thomas were absent.
STAFF PRESENT:

Alex Clifford METRO CEO/General Manager
Julie Sherman METRO General Counsel

METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED
THEY WERE PRESENT (IN ALPHABETICAL ORDER) WERE:

Carol Childers, Meals on Wheels Debbie Kinslow, SCMTD
Geoffrey Ellis Kristina Mihaylova, SCTMD
Paul Hierling, AMBAG Daniel Zaragoza, SCMTD

Joan Jeffries, SEIU

12-03A.1
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Board of Directors Meeting Minutes
June 22, 2018
Page 2 of 9

ANNOUNCEMENTS

Chair McPherson introduced Carlos Landaverry for his Spanish Language interpretation services. He
announced that the meeting is being televised by Community Television of Santa Cruz County with
technician, Mr. Lynn Dunton.

BOARD OF DIRECTORS COMMENTS
Hearing none, Chair McPherson moved to the next agenda item.

COMMUNICATIONS TO THE BOARD OF DIRECTORS
Hearing none, Chair McPherson moved to the next item.

COMMUNICATIONS FROM MAC
See agenda item 18.

LABOR ORGANIZATION COMMUNICATIONS

Olivia Martinez, SEIU representative for METRO, expressed her disappointment with a variety of
Customer Service department related issues. She noted SEIU members are concerned about the class
and comp study, which was scheduled to be completed by the end of the calendar year. Additionally,
in the interest of transparency, she requested METRO post management salaries to the website, similar
to that provided for SEIU positions.

Michael Rios, PSA-SEIU, added to Ms. Martinez’ comments, noting members are concerned and
hopeful the class and comp can be accomplished according to the original schedule. He also reminded
the assembly the members gave up $213K in cost savings in 2013.

Joan Jeffries, PSA, indicated there may.be issues with the class and comp consultant.

Eduardo Montesino, UTU, expressed his opinion that METRO needs to come back to the negotiating
table regarding the articulated bus project.

Felipa de Leon, speaking as a member of the Commission on Disabilities (COD), presented a letter
regarding the Watsonville Transit. Center (WTC) Customer Service hours of operation. (See attached.)
As a resident of Independent Square, she expressed appreciation for the service to the Crestview area
and asked that the service to Pajaro be reinstated at a frequency of every other hour (minimally).

John Daugherty, as COD. Co-Chair and METRO employee, provided background to Ms. De Leon’s
comments and expressed his ewn concerns in terms of WTC Customer Service availability.

Hearing no further comments, Chair McPherson moved to the next item.

ADDITIONAL DOCUMENTATION
Having none, Chair McPherson moved to the next item.

CONSENT AGENDA

9-01 APPROVE: RECOMMENDED ACTION ON TORT CLAIMS

9-02 ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL FOR THE
MONTH OF MAY 2018

9-03 ACCEPT AND FILE: MINUTES OF THE METRO ADVISORY COMMITTEE (MAC) MEETING
OF APRIL 18, 2018
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9-04

9-05

9-06

9-07

9-08

9-09

9-10

9-11
9-12

9-13

9-14

9-15

9-16

9-17

9-18

9-19

ACCEPT AND FILE: MINUTES OF THE MAY 18, 2018 BOARD OF DIRECTORS MEETING

ACCEPT: A SEMI-ANNUAL REPORT ON THE STATUS OF METRO’S DISADVANTAGED
BUSINESS ENTERPRISE PROGRAM

APPROVE: CONSIDERATION OF RESOLUTION APPROVING THE FY18 REVISED
CAPITAL BUDGET

APPROVE: RENEWAL OF AGREEMENT WITH COUNTY OF SANTA CRUZ FOR PAYROLL
SERVICES

APPROVE: RENEWAL OF LIABILITY AND VEHICLE PHYSICAL DAMAGE INSURANCE
PROGRAM COVERAGE WITH CALTIP FOR FY19

APPROVE: CONSIDERATION TO PURCHASE GENFARE (GFI) TICKET VENDING
MACHINE (TVM) CREDIT CARD READERS

APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A LOAN
APPLICATION & CONSTRUCTION CONTRACT FOR AN ENERGY EFFICIENT LED
LIGHTING RETROFIT & CALL FOR A PUBLIC HEARING ON AN ENERGY SERVICE
CONTRACT

ACCEPT AND FILE: QUARTERLY PROCUREMENT REPORT FOR 15T QUARTER OF FY19

APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO T. BOYD CONSTRUCTION
FOR INSTALLATION OF BOLLARDS AND PIPE PROTECTION AT THE JUDY K. SOUZA
OPERATIONS FACILITY

APPROVE: CONSIDERATION' OF AUTHORIZING THE CEO TO EXECUTE A 6™
AMENDMENT EXTENDING THE CONTRACT FOR ONE YEAR WITH ALLIANT INSURANCE
SERVICES, INC. FOR EXCESS WORKERS’ COMPENSATION INSURANCE

APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO MARK THOMAS &
COMPANY, INC. FOR CONCEPTUAL LAYOUT DRAWINGS FOR DOWNTOWN TRANSIT
CENTER NOT TO EXCEED $31,440

APPROVE: CONSIDER ADOPTING A RESOLUTION TO AUTHORIZE THE CEO TO SUBMIT
GRANT APPLICATIONS AND EXECUTE AGREEMENTS TO RECEIVE FEDERAL FUNDS
FROM THE LOW AND NO EMISSION BUS PROGRAM (LOW NO) AND FROM THE BETTER
UTILIZING INVESTMENTS TO LEVERAGE DEVELOPMENT PROGRAM (BUILD); AND, TO
USE CALIFORNIA TOLL CREDITS AS THE LOCAL MATCH FOR ANY GRANT AWARD

APPROVE: CONSIDERATION OF ISSUING A FORMAL REQUEST FOR PROPOSALS FOR
AN ON-BOARD SURVEY AND RIDECHECK

APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A CONTRACT
FOR TRANSIT SERVICES WITH THE CABRILLO COLLEGE

APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A ONE YEAR
EXTENSION AMENDMENT (THIRD AMENDMENT) TO THE CONTRACT FOR TRANSIT
SERVICES WITH THE UNIVERSITY OF CALIFORNIA SANTA CRUZ (UCSC)

ACCEPT: WATSONVILLE TRANSIT CENTER MURAL UPDATE
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There was no public comment.
ACTION: MOTION TO ACCEPT THE CONSENT AGENDA AS PRESENTED

MOTION: DIRECTOR LEOPOLD SECOND: DIRECTOR CHASE

MOTION PASSED WITH 10 AYES (Directors Bottorff, Chase, Coffman-Gomez, Dutra, Hagen,
Leopold, Lind, Mathews, McPherson and Rothwell). Director Rotkin was absent.

10.

11.

12.

REGULAR AGENDA

PRESENTATION OF EMPLOYEE LONGEVITY AWARD FOR KAREN BLIGHT AND
SERAFIN RUIZ
Chair McPherson announced and congratulated both employees in absentia.

PRESENTATION OF EMPLOYEE RETIREMENT RESOLUTIONS FOR STEVEN MARCUS
AND SHARON TOLINE
Bruce McPherson, Board Chair, congratulated both.employees in absentia.

ACTION: MOTION TO APPROVE THE RETIREMENT RESOLUTIONS FOR STEVEN
MARCUS AND SHARON TOLINE AS PRESENTED

MOTION: DIRECTOR LEOPOLD SECOND: DIRECTOR BOTTORFF

MOTION PASSED WITH 10 AYES (Directors Bottorff, Chase, Coffman-Gomez, Dutra,
Hagen, Leopold, Lind, Mathews, McPherson and Rothwell). Director Rotkin was absent.

CEO ORAL REPORT

Alex Clifford, CEO/General Manager, introduced Mr. Shonoa Ruddick, METRO’s new Safety
Security & Risk Manager.. Mr. Ruddick-thanked the board and said he was looking forward to
serving in his new position.

CEO Clifford then provided an oral update of various subjects, including:

o0 Internal Promotions:
= Lucas Iriguchi, promoted from Facilities Maintenance Worker | to Facilities Maintenance
Waorker 1l
= Daniel Zaragoza, promoted from Paratransit Assistant Superintendent to Paratransit
Superintendent
= Leo Pena, promoted from Transit Supervisor to Safety and Training Coordinator

0 New Hires (in addition to Mr. Ruddick above):
= Mary Gallet, Customer Service Representative

Barrow Emerson, Planning and Development Manager, reminded the Board that APTA
University Conference begins this Saturday with formal events on Sunday; the “local” focus is
scheduled from 9:45A — 12:00Noon on Sunday.

In response to Director Mathews’ inquiry regarding Pacific Station, Mr. Emerson referred her to
today’s agenda item number 9-14, adding that we anticipate results from both consultants in the
September/October timeframe.

There was no public comment.
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13.

14.

15.

PRESENTATION OF LEADERSHIP SANTA CRUZ CLASS 33 GRADUATES: LEO
PENA AND PETE RASMUSSEN

CEO Clifford provided a brief history of the program and introduced the most recent graduates
from Class 33: Mr. Leo Pena and Mr. Pete Rasmussen.

Messrs. Pena and Rasmussen thanked METRO and the Board for the opportunity to participate
in the program, praising the experience and knowledge they gained.

Class 34 participants will be: Jolene Church, Gina Pye and Freddy Rocha.

Director Mathews spoke highly of the program and the enrichment provided by connecting
METRO to the community through the leadership cohort.

There was no public comment.

INTRODUCTION OF NEW OPERATORS
Ciro Aguirre, COO, and Leo Pena, Safety and Training Coordinator, introduced the newest
Operator class participants, each of which made brief statements:

Miguel Jose Cabrera
Jerry Chavez

Jorge Gallegos
Adrian Jimenez
Michael Richards

There was no public comment.

STATE LEGISLATIVE UPDATE FROM JOSH SHAW OF SHAW/YODER/ANTWIH,
INC.

Josh Shaw provided a brief explanation of the legislative bill cycle and those bills pending
approval; e.g.,.SB1119, SB1434, AB2134, etc. He noted the state budget doesn’t contain any
new transportation news. Discussion ensued regarding Zero Emission Buses (ZEB) as a result
of CARB'’s anticipated mandate and its effect on transit agencies. The California PUC recently
approved a PG&E rate proposal to benefit public transit agencies.

SB1 funds each of the above programs; e.g., nearly half of the Cap and Trade Program funding
originates from SB1. California voters need to understand the potential effects if SB1 is
repealed. The measure would repeal the revenues that have been generated and will be
generated going forward. A committee to combat the repeal has been formed.

Chair McPherson noted that 50% of the SB1 revenue goes to local governments, the other half
to the State. Until we know the outcome in November, we cannot commit any additional
financial resources to projects/expenditures that rely SB1 funds.

Director Leopold requested METRO staff provide a fact sheet to be used by the board members
in their respective jurisdictions, noting messaging is very important to meet our infrastructure
financial needs.

CEO Cilifford added that METRO is coordinating a meeting with local City Managers, Public

Works Directors and Chief Information Officers to discuss how we can best educate the public
on the importance of SB1.
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16.

17.

18.

There was no public comment.

FEDERAL LEGISLATIVE UPDATE FROM CHRIS GIGLIO OF CAPITAL EDGE

Mr. Giglio provided commentary to the attached presentation, noting a 2% increase is
anticipated in 2019 Federal programs. He and various Directors spoke of their trips to DC,
meeting with various legislators and agencies, and the resultant positive impact to METRO.
The recent Supreme Court decision regarding online sales tax may positively impact local
governments’ revenue.

The assembly and Mr. Giglio discussed the political atmosphere on “the Hill”, potential funding
vetoes and November electoral concerns.

Mr. Giglio will be presenting a session at the upcoming APTA University Conference.

There was no public comment.

PUBLIC HEARING ON THE FINAL ADOPTION OF SANTA CRUZ METRO’S FINAL
FY19 AND FY20 OPERATING BUDGETS, FINAL FY19 CAPITAL BUDGET
COMMENCED AT 10:45AM

Chair McPherson opened the public hearing at 10:45AM. Angela Aitken, Finance Manager,
provided commentary to the presentation, noting changes include an additional $400K for
management compensation and an increase of 7% in medical coverage. Additional 5307 and
STIC funds are anticipated in FY19." Six positions and the additional placement of FTEs have
been delayed until results of SB1 repeal measure are known in November.

CEO Clifford will ask Jarrett Walker to provide a presentation regarding Innovation in
Transportation at the August 24, 2018 METRO Board meeting, which addresses transportation
in terms of geographic coverage versus frequency.

In response to Director Coffman-Gomez’s questions, CEO Clifford responded that a meeting
will be planned for August/September to address her concerns regarding CalPERS obligations.

There was no'public comment. The public hearing closed at 11:01AM.

MOTION TO ADOPT SANTA CRUZ METRO’S FINAL FY19 AND FY20 OPERATING
BUDGETS, FINAL FY19 CAPITAL BUDGET AS PRESENTED WITH A REPORT IN
JANUARY TO DISCUSS MID-COUNTY NEEDS

MOTION: DIRECTOR LEOPOLD SECOND: DIRECTOR HAGEN

MOTION PASSED WITH 10 AYES (Directors Bottorff, Chase, Coffman-Gomez, Dutra,
Hagen, Leopold, Lind, Mathews, McPherson and Rothwell). Director Rotkin was absent.

ORAL METRO ADVISORY COMMITTEE (MAC) SEMI-ANNUAL REPORT
Mike Pisano, MAC Chair, spoke of his experiences as a METRO rider and suggested
improvements through technology, frequency, etc. See attached document for specifics.

Director Leopold thanked Mr. Pisano for his contributions and his work in transit.

There was no public comment.
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19.

20.

APPROVE: OPENING A PUBLIC COMMENT PERIOD ON THE PROPOSED
ELIMINATION OF ROUTES 33 AND 34 DUE TO LOW RIDERSHIP

Barrow Emerson, Planning and Development Manager, provided background to the routes
proposed for elimination and associated ridership. He verified that current service would
continue through the Fall Semester.

Chair McPherson added METRO has been in discussion with the San Lorenzo Valley School
District regarding this difficult decision to ensure they and their students have adequate time to
respond to this proposed service reduction.

Public Comment:

John Daugherty shared his comments/questions and those of a fellow Commission Member,
Carol Childers. How are we judging ridership with our resources and how might this affect those
served by ParaCruz? Mr. Emerson responded data is currently collected by interns and temps.
However, METRO has recently been awarded a grant.to purchase an AVL system, which will
improve our data collection.

CEO Clifford reminded the assembly that federal law requires us to have complementary
paratransit service to our fixed route service‘and said METRO would do some information
gathering regarding the potential impacts on paratransit service before the item returns to the
board.

MOTION TO APPROVE OPENING A PUBLIC COMMENT PERIOD ON THE PROPOSED
ELIMINATION OF ROUTES 33 AND 34 DUE TO LOW RIDERSHIP AS PRESENTED
MOTION: DIRECTOR CHASE SECOND: DIRECTOR MATHEWS

MOTION PASSED WITH 10 AYES (Directors Bottorff, Chase, Coffman-Gomez, Dutra,
Hagen, Leopold, Lind, Mathews, McPherson and Rothwell.) Director Rotkin was absent.

ACCEPT AND FILE: YEAR TO DATE MONTHLY FINANCIAL REPORT AS OF APRIL

30, 2018
Angela Aitken, Finance Manager, provided commentary to the presentation.

Discussion among the Directors and staff followed regarding overtime, vacancies, leaves of
absence and a modified duty program. The HR Department is investigating the implementation
of a return to work transitional opportunity program. KPIs are being developed to reflect overall
absenteeism.

There was no public comment.

MOTION TO ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL REPORT AS
OF APRIL 30, 2018 AS PRESENTED

MOTION: DIRECTOR DUTRA SECOND: DIRECTOR LEOPOLD

MOTION PASSED WITH 10 AYES (Directors Bottorff, Chase, Coffman-Gomez, Dutra,
Hagen, Leopold, Lind, Mathews, McPherson and Rothwell). Director Rotkin was absent.
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21.

22.

23.

APPROVE: THE AMENDED DRUG AND ALCOHOL TESTING POLICY AND
APPROVE THE RESOLUTION REGARDING THIS ACTION

Jolene Church, HR Manager, provided commentary to the staff report. She also explained the
process undertaken and approved by the Unions. She noted that the fact sheets that were
previously attached to the policy are no longer attached to the revised policy, but are now part
of the training program meeting DOT testing requirements.

There was no public comment.

MOTION TO APPROVE THE AMENDED DRUG AND ALCOHOL TESTING POLICY AND
APPROVE THE RESOLUTION REGARDING THIS ACTION AS PRESENTED

MOTION: DIRECTOR COFFMAN-GOMEZ SECOND: DIRECTOR LEOPOLD

MOTION PASSED WITH 10 AYES (Directors Bottorff, Chase, Coffman-Gomez, Dutra,
Hagen, Leopold, Lind, Mathews, McPherson and Rothwell). Director Rotkin was absent.

APPROVE: THE ADOPTION OF SANTA CRUZMETRO’S AMENDED CONFLICT OF
INTEREST CODE AND APPROVE THE RESOLUTION CONFIRMING THIS ACTION
Julie Sherman, General Counsel, provided commentary to the staff report, noting the METRO
Code has been updated to reflect the model FPPC code. Other changes included updates to
job description titles, which were taken from the management class and comp study.

There was no public comment.

MOTION TO APPROVE THE SANTA CRUZ METRO’S AMENDED CONFLICT OF INTEREST
CODE AND APPROVAL OF THE RESOLUTION CONFIRMING THIS ACTION AS
PRESENTED

MOTION: DIRECTOR LEOPOLD SECOND: DIRECTOR MATHEWS

MOTION PASSED WITH 10 AYES (Directors Bottorff, Chase, Coffman-Gomez, Dutra,
Hagen, Leopold, Lind, Mathews, McPherson and Rothwell. Director Rotkin was absent.

APPROVE: AUTHORIZING THE PROCUREMENT OF AN INTELLIGENT
TRANSPORTATIONSYSTEM (ITS)

Isaac Holly, IT Manager, provided commentary to the staff report, adding this project was funded
by a $1.4M CTC grant (through SB1) combined with a local match. The public’s tangible
benefits will be achieved through the safety and efficiency components via real time data, etc.
There will be desktop applications, text messaging notifications, etc. Procurement will begin in
early August with implementation anticipated the first quarter of next calendar year.

Directors Rothwell and Mathews urged the development of a marketing plan to publicize the
benefits of SB1 and educate the public in terms of personal benefit.

There was no public comment.

MOTION TO AUTHORIZE THE PROCUREMENT OF AN INTELLIGENT TRANSPORTATION
SYSTEM (ITS) AS PRESENTED

MOTION: DIRECTOR LEOPOLD SECOND: DIRECTOR CHASE

MOTION PASSED WITH 10 AYES (Directors Bottorff, Chase, Coffman-Gomez, Dutra,
Hagen, Leopold, Lind, Mathews, McPherson and Rothwell). Director Rotkin was absent.

12-03A.8



Attachment A

Board of Directors Meeting Minutes
June 22, 2018
Page 9 of 9

Chair McPherson announced the next meeting: Friday, August 24, 2018 at 9:00AM at the Scotts Valley
City Chambers, One Civic Center Drive, Scotts Valley, CA. and adjourned the meeting at 1138AM.

Respectfully submitted,

Gina Pye
Executive Assistant
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|
p PERSONNEL DEPARTMENT
- 701 Ocean Street, Room 510
Santa Cruz, CA 95060
P: 831-454-2600 /F: 831-454-2411/ TDD: 711
MEMORANDUM

Date: June 15,2018

To:  Chair Bruce McPherson, Santa Cruz METRO Board of Directors

From: Vice-Chair Felipa de Leon, Santa Cruz County Commission on Disabilities
Re:  Watsonville Transit Center Hours of Operation

Chair McPherson and Members of the Board:

It has been brought to the Commission’s attention from two different members of the
Watsonville disability community that they recently visited METRO’s Watsonville Transit
Center during its advertised and posted business hours‘only to find it closed. One of these
individuals took time off from work in order to visit the Transit Center, which made its
unanticipated and unannounced closure that much more inconvenient for this patron. Office
closure during advertised business hours is clearly unacceptable.

We respectfully request that you investigate this matter and rectify the problem as soon as
possible. The Commission also requests to be apprised of your findings. We as a Commission
and the local disability community have worked hard to secure a Customer Service
Representative at the Watsonville Transit Center. My personal efforts to advocate for the
extension of services at this location began in 2013, As you are aware, South County historically
has been underserved in terms of resources invested toward public transportation and related
services and infrastructure. Last year, we as a Commission applauded your recognition of this
inequity of services and your efforts to address it with the commitment of customer service staff
in Watsonville.

The office’s closure during its posted “regular business hours” causes unnecessary
inconvenience and is unfair to the community members who rely on your services and depend on
the accuracy of the information you provide. For persons with disabilities, many of whom rely
substantiaily on public transit as their primary means of transportation, inconsistent office hours
are especially detrimental, as other options may be limited, less accessible, and less available.
The volume of METRO ticket sales and ridership are inextricably tied to the consistency,
accessibility, and dependability of the services offered. In light of these facts, we hope that you
take our concerns seriously and provide equal access to services for all members of our
community,

Thank you for your courtesy and consideration. We look forward to your response.

Felipa de Leon, Vice-Chair
On behalf of the Santa Cruz County Commission ont Disabilities

12-03A.10
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FEDERAL UPDATE

JUNE 2018

Capital Edge
V- 4 ”%

W santacruz METRO

e April trip %succ
e Meetings vvitﬁ’?ﬁ‘i@iﬁf
o Congressional Delégation
o Congressional Committees
o California Members of the House Transportation Committee
o Department of Transportation

e Discussed long-term funding needs
« Advocated for grant applications

e Outlined issues with electric buses
» Learned about TIFIA loan program
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e FY 2018 DOT Budget

o Rejected White House proposed cuts

o Included increases for transit programs

o Formula programs at FAST Act levels (+2%)

o Competitive programs received increases over FAST Act levels
o Bus and Bus Facilities finally exceeds pre-2012 levels

i

FEDERAL-BUDGET

« FY 2019 DOT Budget
o Again rejected White House proposals

o Transit funding similar to FY18 levels
o Bus and Bus Facilities issues to address

o STIC Program to increase

DISTRIBUTED AT 6/22/18 BOARD MEETING
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INFRASTRUCTURE PACKAGE

» White House principles short on transit detail
* $200m federal investment to leverage $8oom
 Public Private Partnerships encouraged

e Congress not expected to act in 2018

INFRASTRUCTURE PACKAGE

_______ S P

» More likéig*fi;i{cg be considered in pieces

» DOT using existing programs to implement
o Smaller awards
o Rural projects
o Overmatch

e FAST Act Reauthorization in 2020
o Possible vehicle for infusion of transit funds
o Long-term funding source
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METRO Board Meeting - 6/22/18
Hello METRO Board - Thank you for your time today to talk on the METRO Advisory Committee (MAC).

| first would like to thank the METRO staff on an amazing job at keeping a fantastic system running
efficiently; Alex, Gina, Barrow, Ciro, April, Anna Marie, Donna & of course the METRO drivers — my

apologies if | left out anybody.

Recent MAC Inquires from MAC Agenda items;
I would like to note that the METRO text notifications are very timely.

| have noticed the bus drivers kneeling at every stop on the routes | use.
| have seen School Term Ending Text Notifications.

My Personal Interests;

I very much like the idea of FREE Bus passes for Downtown Santa Cruz workers, but we may need to look
into earlier & later bus routes:

Maybe a Santa Cruz Allnighter??;

Possible routes:

Metro Pacific Station to Watsonville Station.

To: Watsonville (via Soque) to Freedom.

To: Santa Cruz via Freedom / Soquel / Bay or 41*' / Captiola Rd, or Brommer or Portola / murray to
Soquel to Pacific Metro.

San Francisco Allnighter Info Link: http://511.org/transit/all-night-services/overview

| am interested in learning more about'the Unbundling of Parking, and the possible effects on our
METRO system.

| would like to see more METRO.Marketing...

I am disappointed with.the UCSC student Measure 69 failure, but happy with Proposition 69 passing. |
am hoping for a positive outcome with SB1.

| personally find sustainable transportation easily/difficult to achieve (sort of a laid-back intense vibe).
The laid-back intense idea is that [ can easily, in a laid-back way, get anywhere in the County, but with an
intense concern of getting to my destination timely. Some transfer points are just missing each other by
seconds (very frustrating to my bus buddies). It is very hard work to commute & travel sustainable in our
community. If one is shy — maybe they have to take several shopping trips back & forth to home
dropping off bags at home from each store, before heading out again. Of course, it is better to shop in
one continuous trip catching a bus and carrying shopping bags into each store, and dropping off at
customer service. What | am trying to say: Stores should be prepared for this type of sustainable
shopping. Some stores do have & some don’t have a customer service area to drop off bags and
continue to shop (remember some stores email receipts & don’t print a copy to store in the bag).

This is understandably a slow-moving process to address my concerns - in our current situation, but
none the less it is still painful & worth mentioning.

Page 1 of 3
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Downtown Santa Cruz Plan;

| was very excited to hear about the downtown parking bus plan that the METRO put together for the
4000 downtown employee’s, but after hearing there would be no changes to current routes. — And
cheaper to buy individual bus passes for those interested. | would hope the METRO would revise the
plan to allow for earlier & later times — Maybe an All-nighter route with the Counties involvement?

Bus Transfer Timings;
| am wondering if we can now look at fine-tuning a few areas (a quick fix to say) to help with efficiencies.
Personally the transfer points between 35A &35 at the Scotts Valley METRO station, and the transfer

between 91x/71 & and 35A at Water & Ocean.

Another quick fix would be to add a cheaper fare for inbound Hwy17 METRO at the Scotts Valley Station
only.

| am with the opinion that all of the current bus routes times work; and we may not need to adjust back
some routes to 15 minutes intervals; this is of course: If the METRO board could quickly add a
“OneBusAway” type Smartphone App, add ITS, AVL, AVA, & APC to METRO operations, and again if
transfer timings could be aligned together accordingly.

Common Acronyms:
ITS=Intelligent Transportation Systems - AVL=Automated Vehicle Locator
AVA=Automated Vehicle Announcement - APC=Automatic Passenger Counters

Bond Measures:
I am concerned that several potential bond measures relating to housing & transit may adversely affect

our METRO. Some bond measures relying heavily on mass transit, but they do not allow for the cost of
such actions.

Bike Share;

| am very interested in Bike Share in our County as the last mile solution.

Not only bike share, but maybe shopping cart share —| mean for a walkable city — maybe a shopping cart
share program can help get a large‘grocery purchase home. For example, My mom would take us three
kid’s grocery shopping with us hanging all over the two shopping carts with groceries all around us. We
knew the grocery store owner - So my mom would take a shopping cart home & we would return it after
Mom put away the groceries. Yes, a walkable city may mean shopping more frequently without the

need for a shopping cart, but maybe not.

This is more of a Cautionary Statement: Maybe add electric Scooters to the hike share program — | have
seen a bunch of electric scooters riding in Downtown Santa Cruz???

Page 2 of 3
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Other items;
1. We need to replace 60 buses in a hurry.
2. Passenger Code of Conduct: This is a positive step as long as it does not deter passengers from
using the METRO.
| think we reach all Hospitals.
4. How can METRO serve areas of interest?;
a. Delaveaga Golf Course
i. Golf Course / Restaurant
ii. Disc Golf
iii. Shakespeare Santa Cruz
5. The METRO serves most all of the Counties Park & Rides;
Summit Road (has EVgo Charging Station)
SVTC
Pasatiempo
Quaker Meeting House
Soquel Drive/Paul Sweet Road
f.  Resurrection Church, Aptos
6. Runa Bus Later/Earlier (for service workers) — All Nighter (like San Francisco to South Bay).
a. Some Businesses start at 6bam and let outat 2:30pm
i. Threshold
ii. Potential UCSC dining hall workers; as the UCSC student population grows, and
until more dining space is acquired.
bh. Some Businesses work hours end at Midnight.
i. Restaurant workers.
c. Some Businesses end at 2am.,
i. Bar workers:

w

o0 oo

Add More Ticket Machines;
Locate at: 7/11’s, Quick Stop, Safeway’s, Capitola Mall, & Gas Stations.

Wi-Fi Solution;

Have as a Revenue Stream —1to bring people to METRO Station Shops (not for loiterers).

Also for those waiting for a transfer. Have a Code on the Cruz Card for Wi-Fi access (go to Website to
verify $ on the card??). May not work - have an APP to pay as well (help with Wi-Fi)??

Top of my list:
Add a Bus stop closer to the Enterprise Technology Center (~800 Employee’s, or 800 Cars)???

Just to end with a note:

I hope this does not sound rude;

Sustainable transportation is directly proportional to the cars that are bought. The easier sustainable
transportation is - means fewer cars on the road, and the easier more local residence Think Local & Shop
Local.

Thank you for your time and consideration

Michael Pisano
MAC Chair

Page 3 0of 3
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Santa Cruz Metropolitan
Transit District

August 24, 2018 \:... ismmmuz METRO

DATE:
TO: Board of Directors
FROM: Alex Clifford, CEO/General Manager

SUBJECT: ACCEPT AND FILE MINUTES OF THE AUGUST 10, 2018 CAPITAL

PROJECTS STANDING COMMITTEE MEETING

RECOMMENDED ACTION

That the Board of Directors Accept and File the Minutes of the August 10,
2018 Santa Cruz Metropolitan Transit District (METRO) Board of Directors

Capital Projects Standing Committee Meeting

VI.

SUMMARY

e Stalff is providing minutes from the Santa Cruz Metropolitan Transit District
(METRO) Board of Directors Capital Projects Standing Committee Meeting of
August 10, 2018.

e Each meeting staff will provide minutes from the previous METRO Committee
Meeting.

DISCUSSION/BACKGROUND

The Board requested that staff include, in the Board Packet, minutes from
previous METRO Committee meetings. Staff is enclosing the minutes from this
meeting.

FINANCIAL CONSIDERATIONS/IMPACT

None.

ALTERNATIVES CONSIDERED

None.

ATTACHMENTS

Attachment A: Draft minutes for the Board of Directors Capital Projects
Standing Committee Meeting of August 10, 2018

Prepared by: Gina Pye, Executive Assistant
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Vil. APPROVALS

Alex Clifford, CEO/General Manager v& C'/

Committee Meeting Minutes SR
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sanmaceuz METRO

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
CAPITAL PROJECTS STANDING COMMITTEE
MEETING MINUTES*

AUGUST 10, 2018 - 1:00 PM
METRO ADMIN OFFICES
110 VERNON STREET
SANTA CRUZ, CA 95060

The Capital Projects Standing Committee convened a meeting as referenced above. *Minutes
are “summary” minutes, not verbatim minutes. The Meeting Agenda Packet can be found online
at wwvw.SCMTD.com and is available for inspection at Santa Cruz Metro’s Administrative offices
at 110 Vernon Street, Santa Cruz, California.

This document has been created with accessibility in mind. With the exception of certain 3rd party
and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If you have any
guestions about the accessibility of this document, please email your inquiry to
accessibility@scmtd.com

COMMITTEE ROSTER

Director Ed Bottorff City of Capitola

Director Cynthia Chase City of Santa Cruz

Director Bruce McPherson County of Santa Cruz

Alex Clifford METRO CEO/General Manager

Shayna M. VanHoften for Julie Sherman ~ METRO General Counsel

MEETING TIME: 1:00PM
NOTE: THE COMMITTEE CHAIR MAY TAKE ITEMS OUT OF ORDER

1 CALL TO ORDER
Meeting was called to order at 1:04PM by Committee Chair Chase.

2 ROLL CALL: The following Directors were present, representing quorum:
Director Ed Bottorff City of Capitola
Director Cynthia Chase City of Santa Cruz

Director Bruce McPherson was absent.

METRO EMPLOYEES IN ATTENDANCE WERE:

Sarah Christensen, RTC Shonoa Ruddick, METRO
MEMBERS OF THE PUBLIC IN ATTENDANCE WERE:
None.

12-04A.1
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3 ADDITIONS OR DELETIONS FROM AGENDA / ADDITIONAL
DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS COMMITTEE
Hearing none, the meeting continued to the next agenda item.

4 ORAL AND OTHER COMMUNICATIONS TO THE CAPITAL PROJECTS
STANDING COMMITTEE
Hearing none, the meeting continued to the next agenda item.

5 APPROVE: CONSIDERATION OF ISSUING A FORMAL REQUEST FOR
PROPOSALS FOR A CONSTRUCTION MANAGEMENT FIRM TO ASSIST
WITH THE PACIFIC STATION ROOF AND WINDOWS REPLACEMENT
PROJECT
Erron Alvey, Purchasing and Special Projects Director spoke to the staff report, noting the
requested PTMISEA funds would come from the unused MetroBase allocation.

Director Bottorff raised concerns regarding potential construction overruns, under-
estimated project costs, etc. How would METRO address these potential overruns; that
is, where would the additional funds come from if required? He'd like to see a plan put
into place to cover any additional unanticipated expenses.

Ms. Alvey and CEO Clifford responded that today’s request is for $70K to cover the cost
of a construction manager. The approved construction manager/contract would include a
thorough construction cost estimate in his work. METRO estimates $250K of PTMISEA
funds remain in the Metrobase fund. This could be reprogrammed to Pacific Station. If
this project should require additional funding, METRO will return to the Committee and the
Board with a funding plan and options.

Move to hire the contractor and perform a cost estimate for the work and return to the
Committee if such estimated costs exceed the funding currently approved by the Board.

There was no public comment.

ACTION: APPROVE ISSUING A FORMAL REQUEST FOR PROPOSALS FOR
A CONSTRUCTION MANAGEMENT FIRM TO ASSIST WITH THE PACIFIC
STATION ROOF AND WINDOWS REPLACEMENT PROJECT AS
PRESENTED. SELECTED CONSTRUCTION MANAGER TO SCOPE ALL
REPAIRS AND RETURN WITH BEST RECOMMENDED ESTIMATE FOR
FURTHER CONSIDERATION SHOULD ESTIMATED COSTS EXCEED THE
FUNDING CURRENTLY APPROVED BY THE BOARD.

MOTION: DIRECTOR BOTTORFF SECOND: DIRECTOR CHASE
MOTION PASSED WITH 2 AYES (Directors Bottorff and Chase)

6 APPROVE STATE ROUTE 1 BUS ON SHOULDERS FEASIBILITY STUDY
Barrow Emerson, Planning and Development Director spoke to the staff report and
introduced Sarah Christenson, RTC’s project manager.

Mr. Emerson noted that the feasibility study found that the most cost effective options for
bus on shoulder operations would be in conjunction with the auxiliary lanes being
implemented along SR-1 by the RTC.

12-04A.2
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Discussion ensued regarding the two projects funded by Measure D: Soquel to 41° and
Bay/Porter to State Park. The Soquel to 41 project will be completed first.

The RTC has been working with Caltrans to pursue a streamlined approach to concept
development and environmental clearance which offers an opportunity for the project to
catch up with the final design of the initial auxiliary lane project to allow the two projects to
be built together. The intent of the $50K expense is to contribute to develop an operating
concept for Caltrans review.

There was no public comment.

ACTION: APPROVE STATE ROUTE 1 BUS ON SHOULDERS FEASIBILITY
STUDY AS PRESENTED

MOTION: DIRECTOR BOTTORFF SECOND: DIRECTOR CHASE
MOTION PASSED WITH 2 AYES (Directors Bottorff and Chase)

7 ADJOURNMENT
Committee Chair Chase adjourned the meeting'at 1:30 PM

Respectfully submitted,

Gina Pye
Executive Assistant

12-04A.3
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Santa Cruz Metropolitan
Transit District

DATE: August 24, 2018 f j
TO: Board of Directors sanracriz METRO
FROM: Daniel Zaragoza, Operations Manager, Paratransit Division

SUBJECT:. ACCEPT AND FILE THE METRO PARACRUZ OPERATIONS STATUS

REPORT FOR APRIL, MAY AND JUNE 2018

RECOMMENDED ACTION

That the Board of Directors accept and file the quarterly METRO ParaCruz

Operations Status Report for April, May and June 2018

SUMMARY

e Summary review of monthly operational statistics for ParaCruz:

Comparing the monthly statistics of FY17 to the monthly statistics of FY18:
e In April, the number of ParaCruz rides decreased by 553

e In May, the number of ParaCruz rides decreased by 60

¢ In June, the number of ParaCruz rides decreased by 589

e Summary of monthly operational information about ParaCruz:

e April number of total ParaCruz rides: 6,317
e May number of total ParaCruz rides: 6,409
e June number of total ParaCruz rides: 5,438

DISCUSSION/BACKGROUND

Comparing March 2018 statistics to April 2018, ParaCruz rides decreased by 76
rides. Comparing January 2018 statistics to February 2018, ParaCruz rides
increased by 92 rides. Comparing February 2018 statistics to March 2018, rides
increased by 971 rides.

METRO ParaCruz is the federally mandated ADA complementary paratransit
program of the Santa Cruz Metropolitan Transit District, providing shared ride,
door-to-door demand-response transportation to customers certified as having
disabilities that prevents them from independently using the fixed route bus.

COORDINATION
This staff report has been coordinated with statistics provided by the Finance and

Fleet Departments. Additional data was provided by the Eligibility Coordinator
and Candis Almanza, Paratransit Supervisor.
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V. FINANCIAL CONSIDERATIONS/IMPACT

There are no financial considerations for this report.

VI.  ATTACHMENTS

Attachment A: ParaCruz On-time Performance Charts for April, May and
June 2018

Attachment B: Comparative Operating Statistics Tables for April, May and
June 2018

Attachment C: Number of Rides Comparison Chart

Attachment D: Total Ride vs. Shared Ride Chart

Attachment E: Annual Miles Comparison Chart

Attachment F: Monthly Assessments

Prepared By: Daniel Zaragoza, Operations Manager, Paratransit Division

ParaCruz Quarterly Report
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VIl. APPROVALS

Daniel Zaragoza, Operations Manage@ ( ) i %
£3 — ] _aa
W

Paratransit Division

Alex Clifford, CEO/General Manager

ParaCruz Quarterly Report
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Attachment A

ParaCruz On-time Performance Report

April 2017 April 2018
Total pick ups 6,870 6,317
Percent in “ready 82.02% 86.81%
window”
1 to 5 minutes late 5.76% 5.35%
6 to 10 minutes late 4.22% 3.13%
11 to 15 minutes late 3.06% 1.88%
16 to 20 minutes late 1.91% 1.41%
21 to 25 minutes late 1.09% .62%
26 to 30 minutes late .80% .38%
31 to 35 minutes late .48% 7%
36 to 40 minutes late .22% .16%
41 or more minutes late
(excessively late/missed
trips) A43% .08%
Total beyond “ready
window” 17.98% 13.19%

On-time Performance

During April, ParaCruz’ on time performance increased 4.79% from last year, due to
continued improvements in scheduling and dispatching procedures. April has a
decrease of 1.43% from last month. Ridership increased last month. ParaCruz had one
Operator promoted to Bus Operator. ParaCruz has one Operator on long term disability.
The total number of available working ParaCruz Operators is twenty-two per weekday
not including Operators on Annual Leave.

A Customer Service Report is either a compliment, comment, or a complaint.
During the month of April 2018, ParaCruz received six (6) Customer Service Reports.
One (1) of the reports was a non valid complaint regarding an Operator speeding; the

vehicle AVL showed the Operator was obeying the speed limit. Five (5) were
compliments for ParaCruz Operators.

ParaCruz Operations Status Report
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May 2017 May 2018

Total pick ups 6,469 6,409
Percent in “ready window” 80.89% 85.71%
1 to 5 minutes late 6.66% 5.43%
6 to 10 minutes late 4.10% 3.71%
11 to 15 minutes late 3.22% 2.45%
16 to 20 minutes late 1.96% 1.28%
21 to 25 minutes late 1.33% 1.53%
26 to 30 minutes late .73% 41%
31 to 35 minutes late .49% .20%
36 to 40 minutes late .29% A17%
41 or more minutes late

(excessively late/missed trips) .32% 11%
Total beyond “ready window” 19.11% 14.29%

On-time Performance

During May, ParaCruz’ on time performance increased 4.82% from last year, due to
continuedimprovements in scheduling and dispatching procedures. May has a decrease
of 1.10% from last month. Ridership increased last month. ParaCruz has two Operators
on long term disability. The total number of available working ParaCruz Operators is
twenty-one per weekday not including Operators on Annual Leave.

A Customer Service Report is either a compliment, comment, or a complaint.

During the month of May 2018, ParaCruz received two (2) Customer Service Reports.
Two (2) both were compliments for ParaCruz Operators.

ParaCruz Operations Status Report
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June 2017 June 2018

Total pick ups 6,027 5,438
Percent in “ready window” 78.94% 86.50%
1 to 5 minutes late 5.61% 5.61%
6 to 10 minutes late 3.97% 2.67%
11 to 15 minutes late 3.03% 2.48%
16 to 20 minutes late 2.37% .96%
21 to 25 minutes late 1.38% .81%
26 to 30 minutes late 1.07% 48%
31 to 35 minutes late 71% 22%
36 to 40 minutes late 42% .15%
41 or more minutes late

(excessively late/missed trips) 1.07% .13%
Total beyond “ready window” 19.62% 13.50%

On-time Performance

During June, ParaCruz’ on time performance increased 6.12% from last year, due to
continued improvements in scheduling and dispatching procedures. June has an
increase of .79% from last month. Ridership decreased from last month. ParaCruz has
three Operators on long term disability. The total number of available working ParaCruz
Operators is twenty per weekday not including Operators on Annual Leave.

A Customer Service Report is either a compliment, comment, or a complaint.

During the month of June 2018, ParaCruz received One (1) Customer Service Report.
A comment regarding the angled steps on a Cutaway van, the rider thinks that the steps

are unsafe.

ParaCruz Operations Status Report
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Attachment B

Comparative Operating Statistics through April 2018

April April Performance | Performance
2017 2018 FYy 17 FY 18 Averages Goals
Requested | 7,186 7,068 71,458 69,070 6,907
Performed 6,233 6,317 62,620 60,362 6,071
Cancels 21.97% | 20.57% 21.80% 21.68% 21.55%
No Shows | 3.58% | 2.74% 3.47% 3.46% 3.36% Less than 3%
Total miles | 50,549 | 53,633 511,270 512,337 51,130
Av trip miles | 6.10 6.23 6.05 6.26 6.24
Within ready
window 82.02% | 86.81% 84.51% 85.07% 86.81% 90.00% or better
Call center New phone
volume 4,989 5,015 51,499 N/A N/A system 1/6/18
Hold times
less than 2 Greater than
minutes 92.30% | 95.70% 92.1% N/A N/A 90%
Distinct riders| 687 699 1,646 1,595 699
Most frequent
rider 58 rides| 53 rides 358 rides 378 rides 49 rides
Greater than
Shared rides | 68.9% | 65.0% 65.0% 64.6% 61.79% 60%
Passengers Greater than 1.6
per rev hour 1.95 1.84 1.89 1.87 1.87 passengers/hour
Rides by
supplemental No more than
providers 2.18% N/A 5.82% N/A N/A 25%
Vendor cost
per ride $28.18 N/A $24.12 N/A N/A
Rides < 10
miles 62.97% | 61.61% 61.19% 63.66% 63.31%
Rides >10 |36.91% | 38.39% 38.81% 36.34% 36.45%
Denied Rides 0 0 0 0 0 Zero
Missed Trips 21 5 196 170 22
Excessively New Stat
Long Trips 3 1 6 20 2 Jan 2017
# Trips at
Base Fare 3,878 4,002 39,301 38,115 3,176
# Trips >
Base Fare 1,316 1,230 12,132 11,854 988

ParaCruz Operations Status Report
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Comparative Operating Statistics through May 2018.

May May Performance| Performance
2017 2018 FY 17 FY 18 Averages Goals
Requested 7,160 7,197 78,618 76267 6,910
Performed 6,469 6,409 69,089 66,771 6,066
Cancels 20.47% | 21.34% 21.68% 21.65% 21.62%
No Shows 2.79% 3.38% 3.41% 3.45% 3.41% Less than 3%
Total miles 52,001 53,164 563,270 565598 51,227
Av trip miles 6.05 6.12 5.77 6.25 6.24
Within ready
window 80.89% | 85.71% 84.11% 85.12% 84.72%  |90.00% or better
Call center New phone
volume 4,957 5,222 56,456 N/A N/A system 1/6/18

Hold times

less than 2 Greater than
minutes 91.6% 95.51% 91.70% N/A N/A 90%

Distinct riders 712 712 1,706 1,662 640
Most frequent
rider 52 rides | 55rides 384 rides | 409 rides 49 rides
Greater than
Shared rides| 67.9% 65.8% 65.2% 65.8% 61.62% 60%
Passengers Greater than 1.6
per rev hour 1.94 1.92 1.89 1.87 1.87 passengers/hour
Rides by
supplemental No more than
providers N/A N/A N/A N/A N/A 25%
Vendor cost
per ride N/A N/A N/A N/A N/A
Rides < 10
miles 63.09% | 61.94% 61.37% 61.94% 63.21%
Rides >10 | 36.91% | 38.06% 38.63% 38.06% 36.55%

Denied Rides 0 0 0 0 0 Zero
Missed Trips 21 7 217 177 21 N/A
Excessively New Stat

Long Trips 4 2 10 22 2 Jan 2017

# Trips Base

Fare 3,968 3,952 43,269 42,066 N/A
# Trips >
Base Fare 1,350 1,263 13,482 13,117 N/A

ParaCruz Operations Status Report
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Comparative Operating Statistics through June 2018

June June Performance | Performance
2017 2018 FYy 17 FY 18 Averages Goals
Requested 6,658 6,145 85,276 82,412 6,917
Performed 6,027 5,438 75,116 72,209 6,065
Cancels 20.65% | 21.19% 21.60% 21.62% 21.66%
No Shows | 3.03% | 3.71% 3.38% 3.47% 3.43% Less than 3%
Total miles | 49,061 | 47,473 612,331 613,071 50,873
Av trip miles 6.09 6.40 6.05 6.26 5.23
Within ready
window 78.94% | 86.50% 83.75% 85.22% 83.92% 90.00% or better
Call center New phone
volume 4,809 5,056 61,265 N/A N/A system 1/6/18
Hold times
less than 2 Greater than
minutes 90.80% | 91.47% 91.90% N/A N/A 90%
Distinct riders| 691 666 1,781 1726 639
Most frequent
rider 49 rides | 59rides 415 rides 445 rides 50 rides
Greater than
Shared rides | 69.3% | 59.9% 65.6% 64.4% 62.12% 60%
Passengers Greater than 1.6
per rev hour 1.99 1.74 1.90 1.86 1.88 passengers/hour
Rides by
supplemental No more than
providers N/A N/A N/A N/A N/A 25%
Vendor cost
per ride N/A N/A N/A N/A N/A
Rides < 10
miles 63.65% | 63.20% 61.55% 57.99% 63.67%
Rides >10 | 36.35% | 36.80% 38.45% 42.01% 36.33%
Denied Rides 0 0 0 0 0 Zero
Missed Trips 69 7 286 184 24 N/A
Excessively New Stat
Long Trips 2 0 12 19 2 Jan 2017
# Trips Base
Fare 3,763 3,459 47,032 45,525 N/A
# Trips >
Base Fare 1,141 980 14,623 14,097 N/A

ParaCruz Operations Status Report
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Monthly Assessments

Attachment F

MONTHLY ASSESSMENTS
RESTRICTED | RESTRICTED
UNRESTRICTED | CONDITIONAL | TRIP BY TRIP | TEMPORARY | DENIED | TOTAL
JULY 2017 37 0 0 3 0 40
AUGUST 2017 37 0 0 2 0 39
SEPTEMBER 2017 42 0 1 1 0 44
OCTOBER 2017 30 0 2 2 0 34
NOVEMBER 2017 21 0 0 0 0 21
DECEMBER 2017 29 0 0 1 0 30
JANUARY 2018 22 0 1 1 0 24
FEBRUARY 2018 33 0 0 2 0 35
MARCH 2018 45 0 1 1 0 47
APRIL 2018 35 0 0 0 0 35
MAY 2018 33 0 0 1 0 34
JUNE 2018 37 0 1 0 0 38

Number of Eligible Riders for the month of April 2018 = 3,653
Number of Eligible Riders for the month of May 2018 = 3,656
Number of Eligible Riders for the month of June 2018 = 3,652

ParaCruz Operations Status Report
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Santa Cruz Metropolitan
Transit District

DATE: August 24, 2018 f i
TO: Board of Directors swtacuz METRO

FROM: Barrow Emerson, Planning & Development Director

SUBJECT: ACCEPT AND FILE METRO SYSTEM RIDERSHIP REPORTS FOR THE
FOURTH QUARTER OF FY18

RECOMMENDED ACTION

Accept and file the METRO system ridership report for the fourth quarter of FY18

Il. SUMMARY

e This report contains ridership summaries and ridership by route for Santa Cruz
Metropolitan Transit District (METRO) fixed route bus service for the fourth quarter
(Q4) of FY18 (April 1 — June 30, 2018).

e Quarterly ridership reports are provided to keep the Board of Directors apprised of
METRO's ridership statistics and ridership trends.

II. DISCUSSION/BACKGROUND

Attachment A shows system-wide and college student ridership statistics for Q4 of
FY18 and makes comparisons with ridership statistics from Q4 of FY17. This report
also displays the use of passes and cash fares.

FY18 Q4 fixed-route ridership decreased 1.8%
Reason(s) include:

Local ridership decreased 1.7%.

- Subsets of the population most likely to ride transit have changed their travel
patterns as a result of greater access to vehicles.

= Between 2000 and 2015, the share of California households with no
vehicles fell by 30 percent, and the share of households with fewer vehicles
than adults fell 14 percent.

- Non-Student ridership on our local system decreased 6%, compared to FY17

Q4

= Non-student ridership comprised 39.2 % of FY18 Q4 ridership, contributing
to a 2.5% expected loss in total ridership

Highway 17 ridership decreased 3.4%.
Reason(s) include:

- Highway 17 peak traffic volumes exceed the capacity of the roadway and the
congestion on the freeway causes trip delays leading to unreliable service.

12-06.1
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- High rates of car ownership allow more people access to a vehicle for
commuting and are further contributing to congestion.

= California vehicle sales exceeded $2 million for the third straight year in
2018.

- Increased telecommuting results in less riders commuting daily.
= Highway 17 15-Ride pass usage increased 12% compared to FY17 Q4,
while 31-Day passes decreased 8%, supporting the assumption that less
riders are using this service every weekday.
Student ridership increased 1.1%
Reason(s) include:
- UCSC ridership increased 0.6%

= UCSC ridership was negatively impacted in May 2018 due to the 3-day
strike, the estimated loss is 28,803 riders; however, UCSC ridership still
experienced growth over this time.

- Cabrillo ridership increased 6.9%
= Cabrillo had 5 more class days in June 2018 compared to June 2017
- Student ridership was 60.8% of total ridership, and a 1.1% quarterly increase
results in a 0.7 increase in total ridership
Quarterly Discounted Pass and Cash Fare usage increased 1.2% and 2.3%,
respectively.
Reason(s) include:

- Due to insufficient operator levels and mechanical issues, there were 173
dropped trips in Q4 of FY17. There were only 2 dropped trips in FY18 Q4.
Discounted riders are 12.4% of non-student ridership in Q4 FY18 and the
operation of more trips in FY18 Q4 would increase the opportunity for relatively
greater usage of discounted passes and fares compared to FY17 Q4.

Quarterly Regular Pass and Cash Fare totals decreased 5.3% and 5.2%, respectively.
Reason(s) include:

- Loss of discretionary riders.

= Slower speeds and unreliable service due to street and highway congestion.
Caltrans Average Annual Daily Traffic Counts show that the volume of cars
on Highway 1 increased by 10% in the last 6 years.

(i) Increased car ownership rates across the U.S. are higher than before the
recession among all households, but especially among low-income
consumers — those most likely to ride the bus.

(i) AB60 passed in 2015, allowing undocumented residents to acquire
drivers’ licenses. The number of drivers’ licenses issued per capita in

12-06.2
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VI.

Santa Cruz County increased 4.5% from 2014 to 2016 where this metric
was stable in prior years.

Attachment B shows average ridership per trip for all weekday and weekend routes in
Q4 of FY18. System-wide, on average there are 25 riders per trip on weekdays and
30 riders per trip weekends.

The weekday routes with the highest ridership average is Route 16
= This route serves UCSC via Laurel East.

The weekend route with the highest ridership average is Route 16ST.

= This route is supplemental to the Route 16, which serves UCSC via Laurel
East, and provides additional service primarily to UCSC students on the
weekends.

The weekday route with the lowest ridership average is Route 34.
= This route serves South Felton during the SLVUSD school term.

The weekend route with the lowest ridership average is Route 79.
= This route serves Pajaro/East Lake.

FINANCIAL CONSIDERATIONS/IMPACT

Revenue derived from passenger fares and passes is reflected in the FY18 operating
budget.

ALTERNATIVES CONSIDERED

There are no alternatives to consider.

ATTACHMENTS

Attachment A: Quarterly System Ridership Summary for FY18 Q4 (April 1 — June

30, 2018)

Attachment B: Quarterly Average Ridership by Route Report for FY18 Q4 (April 1

—June 30, 2018)

Prepared by: Cayla Hill, Planning Analyst

Q4 FY18 Ridership Report
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Vil. APPROVALS

o /? L) Z{/"h

Barrow Emerson,
Planning and Development Director

Approved as to fiscal impact:
Angela Aitken, CFO d@(ow “r AA

Alex Clifford, CEO/General Manager

T

Q4 FY18 Ridership Report
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Santa Cruz Metropolitan
Transit District

DATE: August 24, 2018 f i
TO: Board of Directors sanracriz METRO
FROM: Thomas Hiltner, Grants/Legislative Analyst

SUBJECT: ACCEPT AND FILE QUARTERLY STATUS REPORT OF GRANT

APPLICATIONS, ACTIVE GRANTS AND FUTURE OPPORTUNITIES
APRIL — JUNE 2018

RECOMMENDED ACTION

That the Board of Directors receive and file the quarterly report on grant

applications and active grants. This is for information only. No action is
required.

SUMMARY

e Staff submitted four discretionary (competitive) and one formula grant
applications during the quarter for capital and operating assistance.

e Santa Cruz Metropolitan Transit District (METRO) received approval for one
formula grant which will be used for both operating and capital assistance.

e METRO has pending applications for formula and discretionary grants totaling
$21,135,141.

e Alist of METRO's applications (Attachment A), active grants (Attachment B)
and a grant-funding outlook (Attachment C) are provided quarterly to apprise
the Board of grant funding status.

e No action is required; this report is for information only.

DISCUSSION/BACKGROUND

During the quarter, METRO submitted applications for four discretionary grants
and one formula grant. Three of the discretionary grants requested $15.4 million
in capital improvement funds to purchase replacement buses and to build electric
bus charging infrastructure. The fourth discretionary grant to the Monterey Bay
Air Resources District (MBARD) requested $200,000 for a second year of
operating assistance for the Watsonville circulator served by a battery electric
bus. MBARD awarded $200,000 last year for the circulator’s first year of
operations. Staff also submitted an application to Caltrans for $180,962 in FY19
rural operating assistance formula funds. Award announcements from all of
these programs will come between September and December 2018.

The Santa Cruz County Regional Transportation Commission (RTC) approved
METRO'’s FY19 claim for Transportation Development Act (TDA) formula funds.
The TDA funds from local sales tax, sales tax on diesel fuel and vehicle
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registration fees, provide a total of $11,286,841 to METROQO'’s FY19 operating and
capital budgets.

This staff report apprises the Board of grant applications in progress (Attachment
A), the awarded grants which fund METRO'’s operations and capital
improvements (Attachment B) and foreseeable opportunities for new grant
solicitations (Attachment C) based upon grant funding cycles.

V. FINANCIAL CONSIDERATIONS/IMPACT

Formula awards during the quarter will contribute nearly $11.3 million to
METRO'’s FY19 operating and capital budgets.

V. ALTERNATIVES CONSIDERED

This is for information only and there are no alternatives to consider.

VI.  ATTACHMENTS
Attachment A: Grant Applications as of August 2018
Attachment B: Active Grants as of August 2018

Attachment C: Future Grant Opportunities as seen in August 2018

Prepared by: Thomas Hiltner, Grants/Legislative Analyst

Grants Report August 2018
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VIl. APPROVALS:

Barrow Emerson, Planning
and Development Director

Approved as to fiscal impact:

Angela Aitken, CFO

Alex Clifford, CEO/General Manager

Grants Report August 2018
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Santa Cruz Metropolitan
Transit District

DATE: August 24, 2018 f j
TO: Board of Directors sanracriz METRO
FROM: Thomas Hiltner, Grants/Legislative Analyst

SUBJECT: UPDATE ON METRO’S GRANT APPLICATION TO THE US

DEPARTMENT OF TRANSPORTATION FOR THE BETTER UTILIZING
INVESTMENTS TO LEVERAGE DEVELOPMENT (BUILD) PROGRAM

RECOMMENDED ACTION

No action is required. This staff report is for information only.

SUMMARY

e 0On 6/22/18, the Santa Cruz Metropolitan Transit District (METRO) Board
authorized grant applications to both the Federal Transit Administration (FTA)
and to the US Department of Transportation (USDOT) for infrastructure
development funds.

e METRO needs battery-electric bus charging infrastructure and proposed a
similar project for both programs, which was to construct a canopy of photo-
voltaic panels over the operation’s yard to charge storage batteries that would
recharge buses overnight.

e Staff submitted the first application on June 22, 2918 to the FTA for a $6.0
million Low No project for recharging infrastructure.

e During the next month, staff further developed the solar electric recharging
station concept and submitted a much larger proposal for a $10.9 million
infrastructure project to the USDOT Better Utilizing Investments to Leverage
Development (BUILD) program on July 18, 2018.

e This report updates the Board on the project and budget actually submitted
for the BUILD application and requires no action.

BACKGROUND/DISCUSSION

Two recent grant solicitations from the FTA and the USDOT gave METRO an
opportunity to submit proposals for grant funds to build battery-electric bus
recharging infrastructure. The FTA solicited competitive grant applications for its
FY18 Low and No Emission Bus program (Low No) on April 25, 2018, and the
USDOT announced a funding opportunity for BUILD program on April 27, 2018.
Both programs fund infrastructure development. METRO developed a Low No
proposal for the earlier June 18, 2018 deadline and then further developed the
solar-electric charging concept for the BUILD application submitted one month
later.
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The BUILD project proposal submitted July 18, 2018 boosted the capacity of the
solar-electric, revenue-generating, bus-recharging station proposed for Low No
funding and added new program components. METRO had partnered with
Paired Power to define the project and to build the infrastructure if a grant were
awarded, and, in the month between the first and second project submissions,
Paired Power engaged a research and development (R & D) team to conduct a
robust benefit-cost analysis (BCA) of a larger solar-electric recharging station
versus the recharging station proposed for Low No funding. The BCA concluded
that expanding the array of solar panels and increasing the battery storage
capacity beyond the size prescribed for the Low No application would enable
METRO to sell sufficient, additional excess power and carbon offset credits to
pay for the expansion and to reduce the lifetime cost of bus refueling, making the
BUILD project more cost-effective than the Low No investment.

Heavy duty battery-electric fleet recharging from solar-charged batteries is a new
technology which, if effective, could speed the electrification of transportation,
which generates 40% of global warming emissions. Paired Power has
successfully installed hundreds of light-duty vehicle charging stations generating
over 700 megawatts of solar-electric power (a medium-sized nuclear power
plant) and is keenly interested in heavy-duty vehicle solar-electric charging to
advance California’s climate change solutions. While this is not an R & D project,
promulgating the success of solar-electric charging for public transit could
accelerate heavy-duty fleet electrification for paratransit, freight and municipal
services. The BUILD project added substantial R & D and project management
funding over the Low No proposal to design, build and thoroughly document the
station’s performance.

Solar panel expansion and additional power storage infrastructure drove the
greatest cost increase from the Low No to the BUILD application. For the first
Low No application, construction and equipment costs totaled $5.7 million in a $6
million project request. For BUILD, equipment and construction costs alone
increased to nearly $8 million. Rather than assuming that METRO would absorb
project management costs as in the Low No, the BUILD proposal added
$525,000 for an external project manager and allowed miscellaneous costs of
$2.2 million for performance monitoring and industry engagement. The total cost
of the BUILD proposal was $10,871,170.

In order to pay the higher investment cost, METRO took an innovative approach
to financing the “Better Utilizing Investment to Leverage Development” project by
using multiple revenue streams, one of the primary ranking criteria for BUILD
awards. The BUILD application:

e Requested $8 million in federal funds from the USDOT;

e Drew $2 million in California Transportation Development Credits (Caltrans
Toll Credits) to pay the local match;

BUILD Grant Application
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VI.

e Added $120,000 from the California Heavy Duty Vehicle Infrastructure
Program, which will provide $30,000 in infrastructure funding for each of the
four new electric buses that METRO will contract this month;

e Shifted $676,170 from the FTA FY16 5339(c) Low No grant award’s grid-
charging infrastructure to a more cost effective solar-powered charger for the
BUILD project; and,

e Added $75,000 in Measure D funds for the local match to the FY16 FTA
5339(c) Low No award (above).

METRO increased the total project revenue to $10,871,170 for the BUILD
application and anticipates grant award notices by the end of 2018.

Staff presents this information for Board consideration only and no action is
required.

FINANCIAL CONSIDERATIONS/IMPACT

If awarded, an infrastructure grant from the BUILD program would provide $10
million in capital improvement funds to build solar-electric bus charging
infrastructure at the JKS Operations Facility. Previously awarded FTAFY16
5339(c) Low No funds totaling $676,170 along with a required local match of
$75,000 in Measure D funds previously programmed for bus recharging
infrastructure will be shifted to the BUILD project. Staff will amend the FY19
Capital Budget when grants are awarded.

ALTERNATIVES CONSIDERED

This report is for information only; there are no actionable alternatives.

ATTACHMENTS

None

Prepared by: Thomas Hiltner, Grants/Legislative Analyst

BUILD Grant Application
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VI.  APPROVALS: /‘) /)/
= ; e
Barrow Emerson, Planning \\_,/)WLJ LA A

And Development Director

Approved as to fiscal impact:
Angela Aitken, CFO A (Cc (o

Alex Clifford, CEO/General Manager T %
fd V//

BUILD Grant Application
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Santa Cruz Metropolitan
Transit District

DATE: August 24, 2018 f i
TO: Board of Directors swtacuz METRO

FROM: Thomas Hiltner, Grants/Legislative Analyst

SUBJECT. CONSIDER ADOPTING A RESOLUTION THAT RATIFIES A GRANT
APPLICATION, AUTHORIZES $2.95 MILLION IN MATCHING FUNDS
AND AUTHORIZES THE CEO TO EXECUTE AGREEMENTS TO
RECEIVE FUNDS FROM THE FEDERAL TRANSIT ADMINISTRATION
(FTA) FY 2018 BUS AND BUS FACILITIES INFRASTRUCTURE
INVESTMENT PROGRAM TO BUY REPLACEMENT BUSES

RECOMMENDED ACTION

That the Board of Directors adopt a resolution ratifying an August 6, 2018
application to the Federal Transit Administration, authorizing matching

funds and authorizing the CEO to execute agreements to receive funding
from the FTA’s Bus and Bus Facilities Infrastructure Investment Program
(FTA 5339(b)) to buy seven replacement buses

Il. SUMMARY

e The FTA announced a funding opportunity for the competitive FY 2018 FTA
5339(b) program on June 20, 2018 with applications due August 6, 2018.

e Santa Cruz Metropolitan Transit District (METRO) needs to replace fixed-
route buses that have far exceeded their useful life, and staff recommends
that the Board approve an FTA 5339(b) grant application submitted August 6,
2018, which requests funds to buy seven CNG replacement buses.

e Staff further recommends that the Board commit $2,950,000 in matching
funds to pay 60% of the $4,892,750 project cost rather than the required 15%
minimum local share in order to submit a more competitive proposal.

e Adopting the attached resolution (Attachment A) ratifies the grant submission,
commits $2,950,000 in local match from the FY19 Bus Replacement Fund
and authorizes the CEO to execute agreements necessary to receive
financial assistance from the FTA FY 2018 5339(b) program to buy seven
CNG replacement buses.

II. BACKGROUND/DISCUSSION

The FTA published a Notice of Funding Opportunity on June 20, 2018 for its FY
2018 5339(b) program. This is a competitively awarded grant program that
makes $366.3 million available nationwide for buses and transit facility
improvements. Staff submitted an application prior to Board authorization in
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order to meet the August 6, 2018 deadline because the Board did not meet in
July.

METRO needs to replace obsolete buses that are beyond their useful life. Due
to the magnitude of capital funds required, METRO must rely upon financial
assistance to buy these urgently needed replacements. METRO submitted a
grant application on August 6, 2018 for $1,942,750 in FTA 5339(b) grant funds,
with $2,950,000 in local matching funds to purchase seven CNG buses at a total
cost of $4,892,750. If the grant application is successful, the new CNG buses
will replace seven of the 1998 diesel buses to help bring the fleet into a state of
good repair.

METRO’s FY 2018 5339(b) application meets the FTA's primary evaluation
criteria for favorably ranking the project. The FTA will evaluate the age, condition
and performance of METRO'’s fleet, which has an average age of 16.75 years
compared to FTA's 12-year standard for the useful life of a transit bus. The FTA
will favorably consider an operator’s application if it relies excessively upon
vehicles beyond their useful life; METRO runs 20-year old diesel buses daily to
meet its minimum pull-out requirement. The grant application guidelines state
that, “FTA may prioritize projects that have a higher local financial commitment.”
In order to present a highly competitive project proposal, staff recommends that
the Board commit local funds to pay 60% of project costs rather than the
minimum required 15% local match.

The FY19 Capital Budget shows funds available for the local match. Last year,
the Board authorized a Bus Replacement Fund to be funded with $3 million
annually from operating and capital revenue. The FY19 Bus Replacement Fund
adopted June 22, 2018 shows a $3 million balance that has not been committed
(Attachment B, FY19 Capital Budget, line items 37 - 39). Staff recommends
committing $2.95 million from this fund to pay the local match for federal financial
assistance to purchase seven replacement buses.

FTA requests “scalable” projects for the 5339(b) program. In an effort to award
as many different projects as possible from the limited amount of FTA 5339(b)
funds, the FTA will consider awarding applicants less than their funding request
while still enabling a viable project. Accordingly, staff proposes a minimum viable
project of three CNG replacement buses at a total cost of $2,096,893 with
$1,264,288 to be paid by METRO and $832,607 to be paid by the FTA 5339(b)
program. Purchasing less than three buses at a time uses staff labor inefficiently
due to the time required to create bus specifications and solicit bids for each new
procurement.

Staff recommends that the Board adopt a resolution (Attachment A), which
ratifies the submitted grant application, commits a $2.95 million local match and
authorizes the CEO to execute agreements necessary to receive funds from the
FTA 5339(b) program.

5339(b) Grant Match SR
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VI.

FINANCIAL CONSIDERATIONS/IMPACT

An FTA 5339(b) grant award would add $1,942,750 in federal revenue to the
FY19 Capital Budget and require METRO to pay $2,950,000 from the Bus
Replacement Fund to purchase seven CNG replacement buses. Staff will request
a Capital Budget amendment upon grant award.

ALTERNATIVES CONSIDERED

Do not commit local funds for the FTA 5339(b) program. METRO critically needs
to replace obsolete buses. Staff does not recommend this alternative. If the
Board chooses not to adopt the resolution, METRO will contact the Federal
Transit Administration to rescind the application.

ATTACHMENTS

Attachment A: Resolution of the Board of Directors which ratifies a grant
application, commits $2.95 Million in local match and authorizes
the CEO to execute agreements necessary to receive funds
from the FTA 5339(b) program

Attachment B: Santa Cruz Metropolitan Transit District FY19 Capital Budget

Prepared by: Thomas Hiltner, Grants/Legislative Analyst

5339(b) Grant Match SR
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VIl. APPROVALS

Barrow Emerson, Planning

62;

And Development Director / et g
Approved as to fiscal impact:
Angela Aitken, CFO Alee (oco 160 AL

Alex Clifford, CEO/General Manager 7% %—7

/

5339(b) Grant Match SR
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Attachment A
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santacruz METRO

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:

Duly Seconded by Director:

The Following Resolution is Adopted:

RESOLUTION OF THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
THAT RATIFIES A GRANT APPLICATION, AUTHORIZES $2.95 MILLION IN
LOCAL MATCH AND AUTHORIZES THE CEO TO EXECUTE AGREEMENTS
NECESSARY TO RECEIVE FEDERAL TRANSIT ADMINISTRATION BUS AND
BUS FACILITIES INFRASTRUCTURE INVESTMENT PROGRAM FUNDS

WHEREAS, the Federal Transit Administration (FTA) solicited grant
applications for $336.3 million available nationwide for its competitive Bus and
Bus Facilities Infrastructure Investment Program under Chapter 49 of the United
States Code Section 5339(b) (Section 5339(b)); and

WHEREAS, Section 5339(b) provides federal funds to purchase new
buses and for other capital improvements; and,

WHEREAS, Santa Cruz Metropolitan Transit District (METRO) is an
eligible direct recipient of Section 5339(b) funds and has an immediate need to
replace obsolete buses; and,

WHEREAS, $2,950,000 in revenue from METRO's FY19 Bus
Replacement Fund is needed to provide a 60% local match for the project.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of
the Santa Cruz Metropolitan Transit District hereby ratifies a grant application for
FTA’s Section 5339(b) grant program, authorizes $2,950,000 from METRO's
FY19 Bus Replacement Fund to provide a 60% local match for the project, and
authorizes Alex Clifford, CEO/GM, or his designee, to execute all agreements
necessary to receive funds from the FTA’s Section 5339(b) grant program for
seven CNG replacement buses.

12-09A.1
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Resolution No.

PASSED AND ADOPTED this 24" Day of August, 2018 by the following

Page 2

vote:

AYES: Directors -
NOES: Directors -

ABSTAIN: Directors -

ABSENT: Directors -

ATTEST

APPROVED

ALEX CLIFFORD
CEO/General Manager

APPROVED AS TO FORM:

JULIE SHERMAN
General Counsel

BRUCE MCPHERSON
Board Chair

12-09A.2
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Santa Cruz Metropolitan
Transit District

DATE: August 24, 2018 f i
TO: Board of Directors swtacuz METRO

FROM: Barrow Emerson, Planning & Development Director

SUBJECT:. ACCEPT AND FILE METRO PLANNING DEPARTMENT ANNUAL STATUS
REPORT

RECOMMENDED ACTION

This report is for informational purposes only. No action is required.

Il. SUMMARY

e It has been one year since the last Santa Cruz Metropolitan Transit District
(METRO) Planning Department Annual update.

e Transit industry standards suggest there is a minimum level of per trip ridership
(10-15 boardings per trip), which is considered effective and not all of METRO
routes achieve this level. At the same time, there are services without necessary
capacity to meet demand levels comfortably.

e The METRO Planning Department has identified priorities for additional service
(specific routes and increased daily span of service) when, or if, additional
recurring operating funds were to become available.

e The Planning Department has established specific routes and geographic areas
that will be the focus of service planning activities for the next four quarterly service
changes, including consideration of limited reallocation of resources from low
performing routes to ones in need of additional capacity and/or span of service.

e In addition to ongoing service modifications, the Planning Department has a
number of other significant initiatives it is managing during the next fiscal year, as
identified in this report.

e Staff requests the Board accept and file this Service Planning Update.

Il DISCUSSION/BACKGROUND

Current Route Performance

Quiarterly, including on this August 24" Board meeting agenda, the Planning
Department provides the Board with a ridership report, including an analysis of route
performance as expressed by the average boardings per trip on each route. (See
Attachment A)
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In the transit industry, a rule of thumb is that there needs to be an average of
approximately 10-15 boardings per trip for a service to be considered effective,
depending on the type of service (rural, local, regional, intercity). In general, most
METRO routes perform well, which suggests that generally the level of service is
correct, relative to demand and financial capacity to provide service.

METRO has a small number of routes that don’t achieve these transit industry
standards. There are also some routes that, although they have reasonable overall
boardings per trip averages, have segments with extremely limited boardings, which
suggest possible realignments or truncation of the route(s). Among these are:

e Routes 33 and 34, which are school oriented trips in the San Lorenzo Valley with
extremely low ridership. Today’s Board agenda includes an item recommending
elimination of these routes due to extremely low ridership over recent years.

e Route 79, which although it has a somewhat acceptable level of boardings per trip
for a local lifeline service, has a loop segment to Pajaro that has had almost no
boardings. The Route 79 alignment was modified to eliminate the Pajaro loop and
add service in central Watsonville starting on June 14, 2018 and ridership will be
monitored closely over the coming year.

Conversely, as shown in Exhibit A, in terms of average boardings per trip, there are
three non-UCSC routes (69A, 69W, 71) that have average boardings per trip of around
30, which gets close to the seated capacity of a bus.

The five UCSC oriented routes are all strong performers, with METRO and the
University constantly working together to address overcrowding and route schedule
issues, which are complicated as class start times change by day of the week.

Now that the performance of METRO'’s routes has generally stabilized, the Planning
Department sees opportunities to recommend consideration of the reallocation of trips
from low performers to services in need of additional capacity.

Opportunities for Fixed-Route Service Expansion

Given METRO'’s limited budget growth opportunities, service enhancements are
limited at this time. As part of the FY19 METRO annual budget, an additional bus
operator FTE was added. However, this position, along with others, is being held in
abeyance pending the outcome of Proposition 6, the November 6, 2018 ballot
measure proposing repeal of SB-1. This bus operator FTE has been identified as
being used to address the limited evening frequency of Route 35 in the San Lorenzo
Valley area.

Priorities for Additional Service

As is standard transit industry practice, the Planning Department maintains a
prioritized list of service needs, sometimes referred to as “unmet needs”, so that if at
anytime there is additional recurrent operating funds available for the introduction of

12-10.2
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additional effective service, the priorities are clear. Currently, the Planning Department
sees the following needs as the most important:

e Route 35/35A evening frequency — As this San Lorenzo Valley (SLV) route
alternately serves two legs beyond Boulder Creek, the limited evening frequency
makes for extremely poor level of service on these legs.

e There are also areas of the County that have population densities and
demographics which suggest that additional services could generate additional
ridership

1. Span of service across the system - There are routes where service starts too

late in the morning or ends too early in the evening, both weekdays and
weekends, to meet work trip needs, particularly for those in the service
industry; these limited spans also do not meet the general mobility needs of
County residents. Route 68 is a prime example of this issue with weekday
service ending before 7pm and weekend service span lasting only from late
morning until approximately 5pm.

Frequency - The additional Bus Operator, added at the Board's direction for
FY18 using Measure D funds, was used to address Route 71 weekend
overcrowding and has eased overcrowding on these services. In addition to the
Route 35/35A noted above, there are other routes whose lack of frequency
makes spontaneous use impractical. For example, Route 3, in addition to
having limited span of service, has frequency of two hours at times on
weekdays and all day on weekends. Another issue is reduced evening
frequency on routes such as Route 66 and 69.

e Rural routes with limited daily trips.

Fiscal Year (FY) 2019 Service Planning Activities

As shown in the recently adopted 5-year budget, METRO has stabilized its fixed-route
service level at a financially sustainable level for the near term. Within this context of
limited expansion capacity, METRO will still work to improve services where possible,
through re-allocation of resources from poor performing services to those in need of
additional capacity, to avoid adding additional operating costs.

METRO service changes occur four times a year; through the Fall, Winter, Spring, and
Summer Bids.

e Fall 2018

Pending Board approval of an extension of the Articulated Bus Pilot Project
agenda item on today’s agenda, Fall 2018 will see the return of these buses for
the 2018-19 school year, which would again be funded by UCSC. There are no
other significant service changes for Fall 2018 as METRO is awaiting the
resolution of Proposition 6, the SB-1 repeal ballot measure.

Planning Department Update
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Following are the focus areas for service planning efforts over the next year:

e Winter 2018-19

Pending the outcome of the public hearing on the elimination of Routes 33 and
34 on today’s agenda, these services would be eliminated for the Winter service
change.

As part of METRO'’s partnership with Cabrillo College, staff is working on route
modifications for route(s) in Watsonville to provide service closer to the
Watsonville campus for later evening classes.

e Spring/Summer 2019

(0}

If Proposition 6 is not successful in November 2018 and SB-1 is not repealed,
METRO will look to enhance Route 35/35A evening frequency in the San
Lorenzo Valley. As part of planning for this improvement, there are other issues
related to San Lorenzo Valley/Scotts Valley service that staff will consider
opportunities to address including:

0 Service on Scotts Valley Drive is in only one direction (outbound from
Santa Cruz).

o Opportunities related to the repopulation of the former “Borland” campus
by UCSC and other increases in employment, housing, and commercial
properties in the area.

e Summer/Fall 2019

o

Watsonville Circulator —-METRO received a 2016 Low Carbon Transit
Operations Program (LCTOP) grant from the State for an electric bus to operate
as a Watsonwville Circulator, intended to link common origins and destinations
around Watsonville at a convenient frequency. Outreach for planning of this
initiative will start soon with possible service launch in Fall 2019, pending
delivery of the new electric bus.

o The Monterey Bay Air Resources District awarded METRO with $200,000 in
funding for the initial year of operation of this service.

0 METRO has also received LCTOP grants in 2017 and 2018 for a total of
almost $620,000 allowing METRO to purchase a second electric bus for
Watsonville services.

Other Planning Department Initiatives

In addition to the basic ongoing service modifications, the Planning Department is
developing the following significant planning initiatives:

Planning Department Update
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Fare Restructure — Per Board action on March 23, 2018, METRO chose to
postpone continued analysis of a Fare Restructure project until the end of 2018 to
see the result of the November 6, 2018 ballot measure Proposition 6, the SB-1
repeal effort, which could seriously damage METRO'’s financial position. Following
the November 2018 election, staff will initiate a discussion with the Board related to
fare structure and opportunities for fare payment technology improvements and
then work with the Board Finance, Budget and Audit Standing Committee in the
first quarter of 2019 to explore fare restructuring recommendations.

On-board survey — In October 2018, METRO will be conducting an on-board
survey and ridecheck, METRO's first since 2012, to enhance its understanding of
our riders, their demographics, travel patterns, satisfaction with METRO services,
and preferences in the use of various technologies including fare payment
methods.

Strategic Business Plan — METRO staff, with external facilitator support, will
conduct a Board retreat in October to kickoff a 10-year strategic business plan
process for the agency that will address issues including establishment of midterm
(10 year) priorities, a review of agency missions/goals/objectives, and analysis of
financial capacity, risk, and opportunities.

Pacific Station long-term planning — METRO, in conjunction with the City of Santa
Cruz, has engaged two separate consultant teams to investigate issues related to
the future of Pacific Station. The two studies, a downtown transit operations
analysis and a Pacific Station conceptual layout exercise, are both underway and
should have results this fall, which should inform future planning for METRO'’s
downtown transit center.

Microtransit and Transportation Network Companies (TNC) — Many transit districts
are starting to consider microtransit, a service that offers flexible routing and/or
flexible scheduling of non-fixed route vehicles. Microtransit uses instant exchange
of information, enabling real-time matching of demand (trip) and supply (driven
vehicle), which can extend the accessibility of the transit system. Possible pick-
up/drop-off stops are usually pre-defined to allow better routes' optimization.
Conceptually, microtransit fits somewhere between private individual transportation
(cars or taxicabs) and public mass transit (bus). Some transit agencies are
developing relationships with TNCs, such as Uber and Lyft, to supplement their
fixed-route and paratransit services. Staff will investigate opportunities for METRO
to use these types of services and will return to the Board in 2019 with a status
report.

Hwy 1 Bus On Shoulders — Per another item on today’s Board agenda, METRO, in
conjunction with Monterey-Salinas Transit, has completed an initial feasibility study
of Bus On Shoulders opportunities on SR 1. Going forward, METRO will coordinate
with the Santa Cruz County Regional Transportation Commission (RTC) and
Caltrans to attempt to institute this project in conjunction with the RTC Auxiliary
Lanes project.

Planning Department Update
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Ongoing coordination with UCSC and Cabrillo — In spite of the failure of the UCSC
student transportation fee ballot measure in May 2018, UCSC and METRO wiill
extended their contractual arrangement, pending approval by the Board of another
item today, for bus services through the 2018-19 school year. METRO and Cabirillo
have executed a three-year (2018-19 through 2020-21 school year) contract (plus
an option for two additional years) to extend the two-year initial student bus pass
program. METRO will continue to coordinate with Cabrillo to provide the optimum
bus service to meet student needs.

Transportation Demand Management (TDM) — Staff is working with the City of
Santa Cruz on concepts for a downtown employee bus pass as part of a TDM
program.

Marketing — Staff will promote growing initiatives, including the employer/employee
commute tax benefit program.

Unified Corridor Study — Staff will continue to participate in this critically important
planning analysis, led by the RTC, on the future transportation uses of State Route
1, the Soquel/Freedom corridor, and the rail right-of-way.

Automatic Vehicle Location (AVL) and Automatic Passenger Counter(APC) —
METRO has received grant funding from the State of California to implement an
AVL system. The Planning and Information Technology (IT) Departments will
coordinate to introduce this technology to improve operational efficiency, data
gathering and analysis, and provide a customer facing Predictive Arrival and
Departure System (PADS).

V. FINANCIAL CONSIDERATIONS/IMPACT

There is no financial impact related to this status report

V. ALTERNATIVES CONSIDERED

There are no alternatives to consider.

VI.  ATTACHMENTS

Attachment A: Quarterly Average Ridership by Route

Prepared by: Barrow Emerson, Planning & Development Director

Planning Department Update
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Vil. APPROVALS

Barrow Emerson, \/?7 \/ g
Planning and Development Director [ S LA

Approved as to fiscal impact:
Angela Aitken, CFO ol o A Aa

Alex Clifford, CEO/General Manager /4/&%

Planning Department Update
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Santa Cruz Metropolitan
Transit District

DATE: August 24, 2018 f i
TO: Board of Directors sanracriz METRO
FROM: Erron Alvey, Purchasing and Special Projects Director

SUBJECT. CONSIDERATION OF CHANGING THE ADMIN CLERK I POSITION TO

A PARTS CLERK

RECOMMENDED ACTION

That the Board of Directors authorize and fund an additional Parts Clerk

position in lieu of the currently authorized and funded Admin Clerk |

position

SUMMARY

e The Purchasing Department has an Admin Clerk | position in the Parts
division that was first established in 2015 and was recently vacated.

e After a review of the work responsibilities of this position, it was determined
that a Parts Clerk classification would be more advantageous to the Parts
division than the current classification.

e The Purchasing Manager met with SEIU executive staff to advise that this
change in classification would result in union representation switching from
the SEA unit to the VMU unit.

e Staff recommends the Board approve and fund a Parts Clerk in the
Purchasing Department in lieu of the currently approved and funded Admin
Clerk | position.

DISCUSSION/BACKGROUND

The position of Admin Clerk | was added to the Parts division of the Purchasing
Department in 2015. Parts had taken on several new functions for the
Maintenance, Finance, and Customer Service Departments, and in addition was
experiencing an increase in data entry due to new software programs. At that
time, it was determined that administrative services would be needed to support
the new functions being performed.

After having the administrative position in place for over three years now, staff
has noticed a few shortcomings that could be rectified with changing this position
to that of a Parts Clerk. First, due to the ebb and flow of materials and supply
orders, the administrative duties in the Parts division do not always make up an
eight hour day and the Admin Clerk I would fill in with more general department
tasks. Since this need was unpredictable on a day-to-day basis, it was difficult to
have regular work assigned or other department tasks at the ready. The Parts

12-11.1
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Clerk classification, on the other hand, would be able to perform the required
administrative duties, and could also use any down time to solely perfom Parts-
related tasks that the Admin Clerk | classification could not perform. These
duties include, but are not limited to, assisting mechanics and facility workers at
the parts counter, issuing parts, researching special parts orders, performing
inventory control functions, cleaning the parts room, placing orders with vendors,
and utilizing the forklift for unloading deliveries and moving large objects around
the Maintenance yard.

The Parts Clerk specification would improve the flexibility of the position and
provide additional skills, allowing for a greater level of service to internal
customers and vendors doing business with Santa Cruz METRO. Staff
recommends the Board approve and fund a Parts Clerk in the Purchasing
Department in lieu of the currently approved and funded Admin Clerk | position.

V. FINANCIAL CONSIDERATIONS/IMPACT

The Admin Clerk | position currently has funding in the budget for wages,
benefits, overtime, and a step increase in the amount of $65,000, which is based
on the compensation previously provided to the employee who vacated the
position. A Parts Clerk would be budgeted at $84,000. This is an estimated cost,
which would allow for an employee plus two dependents. The true cost of the
benefits can’t be determined until an employee is hired. If the same calculation
(employee plus two dependents) were to be applied to a new-Admin-Clerk-t Parts
Clerk, the cost would be $78,000, making the difference between the two
classifications only $6,000.

There will also be cost savings in FY19 as this position is vacant and will likely
not be filled for several months.

V. ALTERNATIVES CONSIDERED
e Do not approve the change in classification or funding for this position. Staff
does not recommend this option. The Admin Clerk I classification does not

have the flexibility to provide assistance for the broad range of service needs
in the Parts area.

VI.  ATTACHMENTS

Attachment A: Parts Clerk Classification Specification

Prepared By: Erron Alvey, Purchasing Manager

CORRECTED PAGE 2 DISTRIBUTED AT 8/24/18 METRO BOARD MEETING
Parts Clerk Approve and Fund
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Vil. APPROVALS:

Approved as to fiscal impact:
Angela Aitken, Chief Financial Officer

Alex Clifford, CEO/General Manager

Parts Clerk Approve and Fund

Al (o for A4
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santacruz METRO
PARTS CLERK
DEFINITION
Under supervision, maintains the Fleet Maintenance Department parts room(s), including the
requisitioning, receiving, inspecting, stocking, issuing of all materials, supplies, vehicle parts and
related special equipment and tooling used in the support of the District’s revenue and non-
revenue vehicles; performs annual and perpetual inventory of Department parts, materials,

supplies and fixed assets in accordance with District's MIS inventory control modules; performs
other related duties as assigned.

EXAMPLES OF DUTIES

Issues Fleet Maintenance Department purchase requisitions, receives, inspects and
stocks all required parts, materials and supplies.

Identifies and requests parts, materials and supplies by researching catalogues, parts
manuals and other available sources.

Issues parts, materials and supplies to requesting departments and records all
transactions.

Issues the Department’s specialized equipment and tooling to Department personnel.

Utilizes District’'s MIS program to perform daily inventory control functions, including
posting of receipts, monitoring of issuances and other data maintenance.

Performs perpetual inventory of parts, materials and supplies.
Assists in vendor selection and monitoring of vendor performance.
Maintains a clean, orderly and safe parts room.

Maintains Department’s specialized equipment, tooling and inventory assets and
performs an annual inventory.

Delivers or pick up parts, materials and supplies from one or more locations.

Performs duties of the Receiving Parts Clerk as required.

6/22/2007
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EMPLOYMENT STANDARDS

Knowledge of:

e Principles and functions of transit heavy duty engine operation.

e Electrical, pneumatic, hydraulic, and air conditioning systems.

e Basic principles and practices of transit and automotive storekeeping and parts

e inventory methods.

e Mechanical tools, parts, supplies and related transit support equipment.
Ability to:

e |dentify mechanical tools, diagnostic equipment, parts, supplies and related transit
support equipment.

Read and comprehend technical parts manuals and schematics.

Read and legibly write English.

Work shift, including weekdays, nights and weekends.

Work well with others.

Work under deadlines and schedules.

Learn and effectively use the District's computer hardware and software.

Make arithmetical computations rapidly and accurately on an adding machine or
electronic calculator.

e Keep and maintain accurate records.

e Physical stamina to lift heavy objects and perform duties of the position.

Training and Experience

A minimum of three years of full-time work experience as a parts clerk performing the receipt,
stocking, issuance and inventory of automotive and heavy duty transit parts and supplies; or
equivalent experience in a comparable field.

SPECIAL REQUIREMENTS
Possession of a Class C California driver’s license or ability to obtain one.

Ability to be available for emergency or call-back duty, 24 hours a day, seven days a week.

6/22/2007
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Santa Cruz Metropolitan

Transit District

DATE: August 24, 2018 f i
TO: Board of Directors saviacauz METRO
FROM: Eddie Benson, Maintenance Manager

SUBJECT: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 4™

AMENDMENT EXTENDING THE CONTRACT FOR TWO YEARS WITH
BOWMAN & WILLIAMS, INC. FOR GENERAL ON-CALL
ENGINEERING SERVICES, INCREASING THE CONTRACT TOTAL BY
$80,650

RECOMMENDED ACTION
That the Board of Directors authorize the CEO to execute a 4th amendment

extending the contract for two years with Bowman & Williams, Inc. for
General On-call Engineering Services, increasing the contract total by

$80,650 for the additional two-year period, thereby increasing the total
contract authority from $300,000 to $380,650

SUMMARY

e The Santa Cruz Metropolitan Transit District (METRO) has a contract with
Bowman & Williams, Inc. for General On-Call Engineering Services that was
established on August 26, 2013 and is due to expire on August 25, 2018. All
renewal options have been exercised.

¢ Bowman & Williams, Inc. has provided engineering services, via Task Orders,
on projects related to bus stop improvements, a generator master plan,
electric vehicle charging infrastructure, and various small construction
projects for Facilities Maintenance.

e There are four Task Orders that remain to be completed. No new Task
Orders will be initiated after August 25, 2018.

e Staff is recommending extending the contract for two more years to allow time
to complete the open Task Orders, as well as adding additional funds in the
amount of $80,650 for full services through the completion of the projects.

DISCUSSION/BACKGROUND

METRO has a contract with Bowman & Williams, Inc. for General On-Call
Engineering Services that was established on August 26, 2013 for a two-year
period, with three optional one-year extensions. All renewal options have now
been exercised, and the contract is due to expire on August 24, 2018.
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Bowman & Williams, Inc., a civil engineering firm, provides METRO engineering
and design services, planning and permit assistance, and technical advice, and
has hired sub-consultants when our requests have required engineering
disciplines beyond civil. Civil Engineers are considered the master of all trades,
and serve well as an administrator and project manager on METRO's behalf
when sub-consultants are required. As an example, Bowman & Williams, Inc.
brought on sub-consultant Fehr Engineering, an electrical engineering firm, to
design a generator master plan for METRO’s facilities and depot charging
infrastructure for electric vehicles at the Judy K. Souza Operations Facility. This
contract has provided METRO with a wide range of technical expertise on a
project-by-project basis, which would be difficult and expensive to achieve by
hiring in-house engineers.

Per Eddie Benson, Maintenance Manager, and Erron Alvey, Purchasing and
Special Projects Director, over the past year the quality of assistance and service
provided by Bowman & Williams, Inc. has been very good to excellent.

Four Task Orders are still open for the following projects:
e Purchase and Installation of a Generator at METRO Administrative Office
e Purchase and Installation of a Generator at Pacific Station
e Construction to Install Electric Vehicle Charging Infrastructure
e Construction to Install a Fire Egress at Maintenance Shop

Staff recommends that the Board of Directors authorize the CEO to execute a 4™
amendment to the contract with Bowman & Williams, Inc. to extend the term two
additional years, and to increase the contract total by $80,650. Eddie Benson,
Maintenance Manager, and Erron Alvey, Purchasing and Special Projects
Director will continue to serve as Contract Administrators on their respective
projects and will ensure contract compliance.

FINANCIAL CONSIDERATIONS/IMPACT

This contract has a total not to exceed of $300,000. Additional funds in an
amount of $80,650 are requested for approval at this time. The new contract
total not to exceed would be $380,650.

Funds to support this contract are included in the FY19 & FY20 Operating and
Capital Budgets of multiple departments.

Bowman & Williams Contract Extension
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V. ALTERNATIVES CONSIDERED

Do not extend this contract. Staff does not recommend this option, as METRO
does not have in-house staff trained or certified to perform engineering services.

VI. ATTACHMENTS

Attachment A: Informational Table on Open Task Orders

Attachment B: Renewal letter from Bowman & Williams, Inc.

Attachment C: 4th Amendment to the Contract with Bowman & Williams,
Inc.

Prepared by: Joan Jeffries, Administrative Specialist

Erron Alvey, Purchasing & Special Projects Director

Bowman & Williams Contract Extension
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VIl. APPROVALS:

Eddie Benson, Maintenance Manager MM

Erron Alvey, Purchasing and Special =
Projects Director

Approved as to fiscal impact:
Angela Altken, Chief Financial Officer O /CL loes For A

Alex Clifford, CEO/General Manager ,«éy/

Bowman & Williams Contract Extension
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BOWMAN 8 WILLIAMS

CONSULTING CIVIL ENGINEERS

A CALIFORNIA CORPORATION

1011 CEDAR e PO BOX 1621 ¢ SANTA CRUZ, CA 95061-1621
PHONE (831) 426-3560 FAX (831) 426-9182 www.bowmanandwilliams.com

May 22, 2018

Erron Alvey
Purchasing Agent

Santa Cruz METRO Administrative Office
110 Vernon Street
Santa Cruz, CA 95060

Subject: RENEWAL-Santa Cruz METRO Contract No. 13-34 for General On-call Engineering
Services, Our file no. 25236

Dear Erron,

We understand that our Contract for On-call Engineering Services will expire on August 25,
2018. Under article 4.01 (Term), "At the option of Santa Cruz METRO, this Contract may
be renewed for three (3) additional one (1) year terms upon mutual written consent."

We accept Santa Cruz METRO’s proposal of an Amendment to this Contract to
extend the agreement from August 25, 2018, through August 26, 2019, under the
same terms and conditions as the previous renewal dated June 7, 2017.

With the above described change, we respectfully request that Santa Cruz METRO renew

our agreement for one year, from August 25, 2018 through August 26, 2019.

Sincerely,
Bowman & Williams

Joel F. Ricca, RCE 53588
Principal Engineer

Page 1 of 1

12-12B.1



- THIS PAGE INTENTIONALLY LEFT BLANK -
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FOURTH AMENDMENT TO CONTRACT NO. 13-34
FOR GENERAL ON-CALL ENGINEERING SERVICES

This Fourth Amendment to Contract No. 13-34 for General On-call Engineering Services is
made effective August 26, 2018 between the Santa Cruz Metropolitan Transit District (“Santa
Cruz METRO”), a political subdivision of the State of California, and Bowman & Williams, Inc.
(“Consultant™).

I.  RECITALS

1.1 Santa Cruz METRO and Consultant entered into a Contract for General On-call
Engineering Services (“Contract”) on August 26, 2013.

1.2 The Contract allows for extension upon mutual written consent.

1.3 Santa Cruz METRO and Consultant desire to amend the Contract to extend the
Contract term and to increase the Contract total not-to-exceed amount.

Therefore, Santa Cruz METRO and Consultant amend the Contract as follows:
Il. TERM
2.1 Atrticle 4.01 is replaced in its entirety by the following:
The term of this Contract shall be from August 26, 2013 to August 25, 2020.

Santa Cruz METRO and Consultant may extend the term of this Contract at any
time for any reason upon mutual written consent.

11l. COMPENSATION
3.1 Article 5.01 is amended to include the following language:

Under the terms of the Fourth Amendment, the Contract total not-to-exceed amount
is increased by $80,650. The new Contract total not-to-exceed amount is $380,650.
Consultant understands and agrees that if it exceeds the $380,650 maximum
amount payable under this Contract, it does so at its own risk.

IV. REMAINING TERMS AND CONDITIONS

4.1 All other provisions of the Contract that are not affected by this Amendment shall
remain unchanged and in full force and effect.

12-12C.1
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V. ACCEPTANCE OF ELECTRONIC SIGNATURES AND COUNTERPARTS

5.1 The parties agree that this Contract, agreements ancillary to this Contract, and related
documents to be entered into this Contract will be considered executed when the
signature of a party is delivered by scanned image as an attachment to electronic mail.
Such scanned signature must be treated in all respects as having the same effect as an
original signature. Each party further agrees that this Contract may be executed in two
or more counterparts, all of which constitute one and the same instrument.

V1. AUTHORITY

6.1 Article 7 is amended to include the following language:

Each party has full power to enter into and perform this Fourth Amendment to the
Contract and the person signing this Fourth Amendment on behalf of each has been
properly authorized and empowered to enter into it. Each party further
acknowledges that it has read this Fourth Amendment to the Contract, understands

it, and agrees to be bound by it.

Signed on

Santa Cruz METRO -
SANTA CRUZ METROPOLITAN
TRANSIT DISTRICT

Alex Clifford, CEO/General Manager

Contractor —
BOWMAN & WILLIAMS, INC.

Joel F. Ricca, President

Approved as to Form:

Julie Sherman, General Counsel

12-12C.2



DATE:

TO:

FROM:

Santa Cruz Metropolitan
Transit District

August 24, 2018 f i
Board of Directors smmacrz METRO

Eddie Benson, Maintenance Manager

SUBJECT. CONSIDERATION OF AWARD OF CONTRACT TO BATTERY

SYSTEMS, INC. FOR PURCHASE, DELIVERY AND SERVICING OF
HEAVY-DUTY COACH BATTERIES NOT TO EXCEED $122,500

RECOMMENDED ACTION

1) That the Board of Directors authorize the CEO to execute a contract with
Battery Systems, Inc. for Purchase, Delivery and Servicing of Heavy-
Duty Coach Batteries in an amount not to exceed $122,500 for a three
(3)-year period, with a two (2)-year option to extend the contract, for a
total term of five (5) years.

That the Board of Directors authorize the CEO to execute a future
amendment with Battery Systems, Inc. for the two (2)-year option to
extend, increasing the contract total for the optional term as required,

not to exceed a total value of $204,167 for the full five (5) years.

SUMMARY

The Santa Cruz Metropolitan Transit District (METRO) has a need for
Purchase, Delivery and Servicing of Heavy-Duty Coach Batteries.

A formal request for proposals was conducted to solicit proposals from
qualified firms. Two (2) firms submitted proposals for METRO’s review.

A three-member evaluation team comprised of METRO staff reviewed and
evaluated the proposals, and is recommending an award to Battery Systems,
Inc.

DISCUSSION/BACKGROUND

METRO has a need for the purchase, delivery and servicing of heavy-duty coach
batteries for its revenue vehicles. Batteries USA has been METRO's provider for
these services for many years. While there are two renewal options remaining
on the contract with Batteries USA, there have been multiple ongoing issues that
staff has attempted repeatedly to address with this vendor, to no avail. It was
therefore decided to not exercise the remaining options, and instead issue a new
procurement for the purchase, delivery and servicing of these batteries.

On April 6, 2018, METRO legally advertised and distributed Request for
Proposals (RFP) No. 18-14 to five firms, posted notice on its website, and sent

12-13.1
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email notices to all GovDelivery subscribers. On May 4, 2018, proposals were
received and opened from two (2) firms: Battery Systems, Inc. of Garden Grove,
California, and Kelley’s Service Inc. of Santa Cruz, California. A three-member
evaluation team comprised of METRO staff has reviewed and evaluated the
proposals.

The evaluation team used the following criteria as contained in the Request for
Proposals:

Evaluation Criteria Points
Understanding of and technical approach to contract requirements 20
Qualifications and ability to train METRO staff 20
Experience with government agencies, including METRO 40
Cost proposal 20
Total Points Possible 100

Staff is recommending the following actions: 1) that the Board of Directors
authorize the CEO to execute a three (3)-year contract on behalf of METRO
with Battery Systems, Inc., the highest ranked firm, for Purchase, Delivery and
Servicing of Heavy-Duty Coach Batteries in an amount not to exceed $122,500;
and 2) that the Board of Directors authorize the CEO to execute a future
contract extension with Battery Systems, Inc. for an additional two (2)-year term,
for a total anticipated contract value not to exceed $204,167 and a total term not
to exceed five (5) years.

Contractor will provide all services meeting all METRO’s specifications and
requirements of the contract. Eddie Benson, Maintenance Manager, will serve as
the Contract Administrator and will ensure contract compliance.

FINANCIAL CONSIDERATIONS/IMPACT

The base value of the contract is $122,500 for the first three (3) years. Should
the single two (2)-year option be exercised, the total five (5)-year value of the
contract is anticipated to be no greater than $204,167. Funds to support this
contract are included in the Fleet Maintenance FY19-FY22 Revenue Vehicle
Parts (504191) Operating budget. The Department Manager will be responsible
for budgeting this expense each fiscal year.

Award for Heavy-Duty Coach Batteries
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V. ALTERNATIVES CONSIDERED

e METRO could have renewed the contract with Batteries USA, but due to the
multiple ongoing issues with this vendor, it was determined to not be in
METRO's best interest to remain in contract with this vendor.

VI. ATTACHMENTS

Attachment A: Contract with Battery Systems, Inc.

Note: A full copy of the Contract is available on request.

Prepared by: Joan Jeffries, Administrative Specialist

Award for Heavy-Duty Coach Batteries
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VIl. APPROVALS:

Eddie Benson, Maintenance Manager % /L’/g M

Approved as to fiscal impact:
Angela Aitken, Chief Financial Officer déﬁ (O [ 6/ A

Alex Clifford, CEO/General Manager ’V

Award for Heavy-Duty Coach Batteries

12-13.4



Attachment A

PROFESSIONAL SERVICES CONTRACT
FOR PURCHASE, DELIVERY AND SERVICING OF HEAVY-DUTY COACH BATTERIES
(18-14)

THIS CONTRACT is made effective on August 29, 2018 between the SANTA CRUZ
METROPOLITAN TRANSIT DISTRICT (“Santa Cruz METRO”), a political subdivision of the State of
California, and BATTERY SYSTEMS, INC. (“Contractor”).

1. RECITALS

1.01  Santa Cruz METRO’s Primary Objective

Santa Cruz METRO is a public entity whose primary objective is providing public transportation
and which has its principal office at 110 Vernon Street, Santa Cruz, California 95060.

1.02  Santa Cruz METRO’s Need for Purchase, Delivery and Servicing of Heavy-Duty Coach Batteries

Santa Cruz METRO has the need for Purchase, Delivery and Servicing of Heavy-Duty Coach
Batteries. In order to obtain these services, Santa Cruz METRO issued a Request for Proposals,
dated April 6, 2018, setting forth specifications for such services. The Request for Proposals is
attached hereto and incorporated herein by reference as Exhibit A.

1.03  Contractor’s Proposal

Contractor is a firm qualified to provide Purchase, Delivery and Servicing of Heavy-Duty Coach
Batteries and whose principal place of business is 12322 Monarch Street, Garden Grove,
California 92841. Pursuant to the Request for Proposals issued by Santa Cruz METRO,
Contractor submitted a proposal for Purchase, Delivery and Servicing of Heavy-Duty Coach
Batteries, which is attached hereto and incorporated herein by reference as Exhibit B.

1.04  Selection of Contractor and Intent of Contract
On June 11, 2018, Santa Cruz METRO selected Contractor as the offeror whose proposal was
most advantageous to Santa Cruz METRO to provide the Purchase, Delivery and Servicing of
Heavy-Duty Coach Batteries described herein. This Contract is intended to fix the provisions of
these services.

Santa Cruz METRO and Contractor agree as follows:

2. INCORPORATED DOCUMENTS AND APPLICABLE LAW

2.01  Documents Incorporated in this Contract

The documents listed below are attached to this Contract and by reference made a part hereof.
This is an integrated Contract. This writing constitutes the final expression of the parties’
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Contract, and it is a complete and exclusive statement of the provisions of that Contract, except
for written amendments, if any, made after the date of this Contract in accordance with Section
11.15 of the General Conditions to the Contract.

A. Exhibit A

Santa Cruz METRO’s “Request for Proposals” dated April 6, 2018, including Addendum
No. 1 dated April 26, 2018.

B. Exhibit B (Contractor’s Proposal)

Contractor’s Proposal to Santa Cruz METRO for Purchase, Delivery and Servicing of
Heavy-Duty Coach Batteries, signed by Contractor and dated May 4, 2018.

2.02  Conflicts
Where in conflict, the provisions of this writing supersede those of the above-referenced
documents, Exhibits A and B. Where in conflict, the provisions of Exhibit A supersede Exhibit
B.

2.03  Recitals

The Recitals set forth in Article 1 are part of this Contract.

3, DEFINITIONS
3.01  General
The terms below (or pronouns in place of them) have the following meaning in the Contract:
3.01.01 CONTRACT - The Contract consists of this document, the attachments incorporated
herein in accordance with Article 2, and any written amendments made in accordance

with Part [V, Section 11.15 of, the General Conditions to the Contract.

3.01.02 CONTRACTOR - The Contractor selected by Santa Cruz METRO for this project in
accordance with the Request for Proposals issued April 6, 2018.

3.01.03 CONTRACTOR’S STAFF - Employees of Contractor.
3.01.04 DAYS - Calendar days.

3.01.05 CONTRACTOR - Contractor whose proposal was accepted under the terms and
conditions of the Request for Proposals issued April 6, 2018.

3.01.06 PROVISION - Any term, agreement, covenant, condition, clause, qualification,
restriction, reservation, or other stipulation in the Contract that defines or otherwise
controls, establishes, or limits the performance required or permitted by either party.

12-13A.2



Attachment A

3.01.07 SCOPE OF WORK (OR “WORK?) - The entire obligation under the Contract,
including, without limitation, all labor, equipment, materials, supplies, transportation,
services, and other work products and expenses, express or implied, in the Contract.

4, TIME OF PERFORMANCE
401 Term

The term of this Contract will be for a period not to exceed three (3) years and shall commence
upon the execution of the Contract by Santa Cruz METRO.

At the option of Santa Cruz METRO, this Contract agreement may be renewed for one (1)
additional twe (2) year term.

5. COMPENSATION
5.01  Terms of Payment

Santa Cruz METRO shall compensate Contractor in an amount not to exceed the amounts/rates
agreed upon by Santa Cruz METRO. Santa Cruz METRO shall reasonably determine whether
work has been successfully performed for purposes of payment. Contractor understands and
agrees that if they exceed the $122,500 maximum amount payable under this Contract, they do so
at their own risk.

5.02 Invoices

A packing list/proof of delivery shall be submitted for each order, together with an invoice for
materials ordered and accepted by Santa Cruz METRO. The invoice shall identify the contract
number, the purchase order number (to be provided by Santa Cruz METRO), type of materials,
quantity, unit prices and taxes. Invoices will be paid on a Net 30 basis.

Said invoice records shall be kept up-to-date at all times, and shall be available for inspection by
Santa Cruz METRO (or any grantor of Santa Cruz METRO, including, without limitation, any
State or Federal agency providing project funding or reimbursement) at any time for any reason
upon demand for not less than four (4) years after the date of expiration or termination of the
Contract. Under penalty of law, Contractor represents that all amounts billed to Santa Cruz
METRO are (1) actually incurred; (2) reasonable in amount; (3) related to this Contract; and (4)
necessary for performance of the project.

6. NOTICES

All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand, or
three (3) days after posting if sent by registered mail, receipt requested, to a party hereto at the
address hereinunder set forth, or to such other address as a party may designate by notice
pursuant hereto.
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Santa Cruz METRO

Santa Cruz Metropolitan Transit District
110 Vernon Street
Santa Cruz, CA 95060

Attention: Alex Clifford, CEO

CONTRACTOR

Battery Systems, Inc.
12322 Monarch Street
Garden Grove, CA 92841

Attention: Claudia Castanares, Contract Manager
(310) 667-9320, ext: 13050
CCastanares(@batterysystems.net

ACCEPTANCE OF ELECTRONIC SIGNATURES AND COUNTERPARTS

The parties agree that this Contract, agreements ancillary to this Contract, and related documents
to be entered into this Contract will be considered executed when the signature of a party is
delivered by scanned image as an attachment to electronic mail. Such scanned signature must be
treated in all respects as having the same effect as an original signature. Each party further agrees
that this Contract may be executed in two or more counterparts, all of which constitute one and
the same instrument.

AUTHORITY
Each party has full power and authority to enter into and perform this Contract and the person
signing this Contract on behalf of each has been properly authorized and empowered to enter into

this Contract. Each party further acknowledges that it has read this Contract, understands it, and
agrees to be bound by it.

SIGNATURES ON NEXT PAGE
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Signed on

Santa Cruz METRO —
SANTA CRUZ METROPOLITAN TRANSIT
DISTRICT

Alex Clifford, CEOQ/General Manager

Contractor —
BATTERY SYSTEMS, INC.

Claudia Castanares, Contract Manager O/ '@W&M/W

Approved as to Form: ( /"E s, I
/
T
/| L
~

Julie Sherman, General Counsel
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DATE:

TO:

FROM:

Santa Cruz Metropolitan
Transit District

August 24, 2018 f i
Board of Directors smmacrz METRO

Eddie Benson, Maintenance Manager

SUBJECT. CONSIDERATION OF AUTHORIZING THE PURCHASING MANAGER

TO OBTAIN PURCHASE OPTIONS FOR SIX (6) CNG BUSES FROM
THE LOS ANGELES DEPARTMENT OF TRANSPORTATION
CONTRACT WITH GILLIG, LLC IN AN AMOUNT NOT TO EXCEED
$3,953,322

RECOMMENDED ACTION

That the Board of Directors authorize:

1) The Purchasing Manager to obtain and exercise six (6) bus purchase
options from the Los Angeles Department of Transportation (LADOT)

contract to purchase six (6) CNG buses; and,

2) The CEO to execute a contract with Gillig, LLC in an amount not to

exceed $3,953,322.

SUMMARY

The Santa Cruz Metropolitan Transit District (METRO) received funds from
the Surface Transportation Block Grant (STBG) through the Regional
Transportation Commission (RTC) in the amount of $500,000 for one
replacement CNG bus, with a local match from the Public Transportation
Modernization Improvement and Service Enhancement Account (PTMISEA)
in the amount of $70,000.

On behalf of the Federal Transit Administration (FTA), Caltrans noticed
METRO of a grant award for one CNG bus from the 5339 Discretionary FY13-
17 program funding in the amount of $537,594.

The FTA also noticed METRO of a grant award for four (4) CNG buses from
the 5339(b) FY17 program funding in the amount of $2,413,036.

It is challenging for a single agency to conduct a procurement for such a small
order of buses; therefore, METRO staff located purchase options that another
agency, the Los Angeles Department of Transportation (LADOT), would be
willing to assign to METRO as they had unintentionally acquired more options
than needed.

The Federal Transit Administration (FTA) has strict guidelines for this type of
contract, known as piggybacking, that staff will adhere to.
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e Staff is requesting authorization to proceed with the purchase of six CNG
buses from Gillig, LLC (Gillig) using the options as the most cost effective
method to make this purchase.

DISCUSSION/BACKGROUND

METRO has received three grant awards to purchase CNG buses. Upon
notification of the first grant award, METRO staff contacted several other CNG
fueled transit properties to initiate a joint procurement or locate any unneeded
and available bus purchase options. All agencies contacted indicated that they
would not be purchasing CNG buses in the near future as they were focusing on
Zero Emission Buses, which would be electric.

The Livermore Amador Valley Transit Authority (LAVAT) issued a consortium
bus request for proposals (RFP), in which Gillig was the successful proposer.
The Los Angeles Department of Transportation (LADOT) was a consortium
member of the LAVTA RFP and entered into a contract with Gillig for CNG
buses. The LAVTA RFP allows consortium members to assign unused options
to other public agencies. The Mayor of Los Angeles, Eric Garcetti, announced
that L.A. Metro set a goal of being a 100% electric fleet by 2030 and would no
longer purchase CNG buses. METRO staff was aware that LADOT had
recently awarded a CNG bus contract to Gillig and worked with Gillig and
LADOT to request six purchase options that would no longer be needed.
LADOT agreed and assigned METRO options. See Attachment A for the
Assignment of an Options to Purchase Agreement.

The FTA has strict guidelines on purchasing buses through this type of an
agreement. METRO'’s purchasing staff will work with Caltrans and General
Counsel to ensure this procurement meets FTA compliance.

Staff is recommending the Board of Directors authorize the purchase of six CNG
buses through an option assignment from LADOT and enter into a contract with
Gillig to exercise the option in an amount not to exceed $3,953,322.

FINANCIAL CONSIDERATIONS/IMPACT

Gillig has quoted each CNG bus at a cost of $658,887. The total cost of all six
buses is $3,953,322. The grant funding requested at the time of application
submission was estimated too low. Additional funding is required to make up the
difference from all three grants. There is currently funding available in the capital
budget from the Bus Replacement Fund for which this is within the allowable use.
Future grant applications for CNG buses will be submitted at the higher amount.

CNG Bus Purchase Options

12-14.2



Board of Directors
August 24, 2018
Page 3 of 4

VI.

The following is a summary of the grant award and the additional funding to be
used from the Bus Replacement Fund to make up the cost of the bus(es):

Grant Source Description Grant Local Match | Bus Additional

Amount Replacement
Funding

STBG 1 CNG Bus 500,000 70,000 88,887

Caltrans FY13- 1 CNG Bus 456,955 80,639 121,293

17 5339

Discretionary

FTA 5339b 4 CNG Buses 1,206,518 1,206,518 | 222,512

TOTALS 6 Buses 2,163,473 1,357,157 | 432,692

ALTERNATIVES CONSIDERED

The Board could direct the Purchasing Manager to conduct a standalone
procurement for these buses. This is not recommended as it would take
approximately six months before a contract would be awarded, it would delay
receipt of the bus by the same amount of time, and would likely result in a higher

priced bus due to the small quantity.

ATTACHMENTS

Attachment A:
Attachment B:
Attachment C:

Prepared by:

CNG Bus Purchase Options

Assignment of an Options to Purchase Agreement
Contract with Gillig, LLC
Authorizing Resolution

Erron Alvey, Purchasing & Special Projects Director
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VIl. APPROVALS:

Eddie Benson, Maintenance Manager gﬁﬁ i Z Z Zmﬂ_/,( =

Approved as to fiscal impact: )
Angela Aitken, Finance Manager 0/{(—"— (0 e for ARA

Alex Clifford, CEO/General Manager % ///”—\

...-// i

CNG Bus Purchase Options
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CITY OF LOS ANGELES

CALIFORNIA

DEPARTMENT OF TRANSPORTATION
100 South Main Street, 10th Floor
Los Angeles, California 90012
(213) 972-8470
FAX (213) 972-8410

Seleta J. Reynolds
GENERAL MANAGER

oY

ERIC GARCETTI
MAYOR

June 26, 2018

Alex Clifford

CEO

Santa Cruz METRO

110 Vernon Street

Santa Cruz, California 95060

Subject: ASSIGNMENT OF AN OPTION(S) TO PURCHASE AGREEMENT
Dear Mr. Clifford:

The Los Angeles Department of Transportation (Assignor) hereby assigns to Santa Cruz Metropolitan
Transit District (Assignee) its options from the Livermore Amador Valley Transit Authority (LAVTA)
agreement #2015-08 to purchase six (6) Low Floor CNG Transit Buses from Gillig LLC. Under the LAVTA
agreement the Assignor is allotted a base quantity of 45 buses with a maximum of 90 buses, which may
be assigned to other agencies. The Assignor has assigned zero buses from its allotted quantity, and will
be assigning the Option Vehicles from its remaining bus allotment of 90 buses. Buses will be provided at
a price and under the terms and conditions contained in the LAVTA agreement dated October 5, 2016.
Such option to commence per terms of Contract.

With respect to the Option Vehicles assigned hereunder and this Assignment, Assignee agrees to
perform all covenants, conditions and obligations required of Assignor under said Contract and agrees to
defend, indemnify and hold Assignor harmless from any liability or obligation under said Contract,
Assignee further agrees to hold Assignor harmless from any deficiency or Defect in the legality or
enforcement of the terms of said Contract or option to purchase thereunder. Assignee agrees and
understands the Assignor is not acting as a broker or agent in this transaction and is not representing
Seller or Assignee, but rather is acting as a principle in assigning its interest in the above-referenced
option to purchase the Option Vehicles under the Contract to Assignee.

Assignee hereby unconditionally releases and covenants not to sue Assignor upon any claims, liabilities,
damages, obligations or judgements whatsoever, in law or in equity, whether known or unknown, or
claimed, which they or either of them have or claim to have in the future against Assignor, with respect
to the Option Vehicles or any rights whatsoever assigned hereunder.

AN EQUAL EMPLOYMENT OPPORTUNITY — AFFIRMATIVE ACTION EMPLOYER
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Assignment of Option(s) 2

CO binne @Ww

Assignor — Los Angeles Department of Transportation

Dated this 24 day of J\LLvIT 2018

Assignee —Santa Cruz METRO

Dated this day of ,20

June 26, 2018
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AGREEMENT FOR PURCHASE AND DELIVERY OF HEAVY-DUTY BUSES (19-12)

THIS AGREEMENT is made as of the 24™ day of August, 2018, by and between the SANTA CRUZ
METROPOLITAN TRANSIT DISTRICT (“METRO”) and GILLIG LLC (“CONTRACTOR”).

WHEREAS, the Livermore Amador Valley Transit Authority (LAVTA) issued a Request for Proposals
for Purchase and Delivery of Heavy-Duty Buses dated December 30, 2015, a copy of which is attached
and incorporated as Exhibit A; and

WHEREAS, CONTRACTOR submitted a written proposal dated May 27, 2016, a copy of which is
attached and incorporated as Exhibit B; and

WHEREAS, the City of Los Angeles Department of Transportation (LADOT) was a consortium
member of the LAVTA procurement, awarded a contract to CONTRACTOR, and has unused options to
purchase Low Floor CNG Transit Buses from CONTRACTOR; and

WHEREAS, in accordance with the terms of Exhibit A, LADOT has assigned six (6) of its
aforementioned options to METRO; and

WHEREAS, METRO desires to purchase six (6) Low Floor CNG Transit Buses to be delivered over the
remaining term of the LADOT Contract; and

WHEREAS, CONTRACTOR has submitted a Cost Proposal for METRO dated June 27, 2019, which
costs conform to those provided in Exhibit B, a copy of which is attached and incorporated as Exhibit C.

NOW, THEREFORE, THE PARTIES AGREE AS FOLLOWS:

1. RENDITION OF SERVICES

The CONTRACTOR agrees to provide services to METRO in accordance with the terms and conditions
of this Agreement.

2. SCOPE OF WORK

The CONTRACTOR shall perform all work and furnish all the labor, materials, tools, equipment,
services, and incidentals as set forth in Exhibit A (“Work™), as supplemented by Exhibits B and C, except
when inconsistent with Exhibit A.

3. TERM OF AGREEMENT

The term of this Agreement will be for a two-year term commencing upon METRO’S issuance of a
written Notice to Proceed or unless sooner terminated pursuant to Section 22 of this Agreement. The
CONTRACTOR shall furnish METRO with all the materials, equipment and services called for under
this Agreement, and perform all other work, if any, described in the Contract Specifications.

It is further understood that the term of Contract is subject to METRO’S right to terminate the Contract in
accordance with Section 22 of this Agreement.
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4. OWNERSHIP OF WORK

All reports, designs, drawings, plans, specifications, schedules, and other materials prepared, or in the
process of being prepared for the services to be performed by CONTRACTOR are and shall be the
property of METRO. METRO shall be entitled to copies and access to these materials during the progress
of the work. Any such materials remaining in the hands of the CONTRACTOR or in the hands of any
subcontractor upon completion or termination of the work shall be immediately delivered to METRO. If
any materials are lost, damaged, or destroyed before final delivery to METRO, the CONTRACTOR shall
replace them at its own expense and the CONTRACTOR assumes all risks of loss, damage, or destruction
of or to such materials. The CONTRACTOR may retain a copy of all material produced under this
Agreement for its use in its general business activities.

5. CONFIDENTIALITY

Any METRO materials to which the CONTRACTOR has access or materials prepared by the
CONTRACTOR during the course of this Agreement (“confidential information”) shall be held in
confidence by the CONTRACTOR, who shall exercise all reasonable precautions to prevent the
disclosure of confidential information to anyone except the officers, employees and agents of the
CONTRACTOR as necessary to accomplish the rendition of services set forth in Section 2 of this
Agreement.

The CONTRACTOR shall not release any reports, information, or promotional materials prepared in
connection with this Agreement, whether deemed confidential or not, without the approval of METRO’S
General Manager.

6. USE OF SUBCONTRACTORS

The CONTRACTOR shall not subcontract any services to be performed by it under this Agreement
without the prior written approval of METRO, except for service firms engaged in drawing,
reprographics, typing, and printing. The CONTRACTOR shall be solely responsible for reimbursing any
subcontractors and METRO shall have no obligation to them.

7. CONTRACTOR’S KEY PERSONNEL

It is understood and agreed by the parties that at all times during the term of this Agreement that
Norm Reynolds, Regional Sales Manager, shall serve as the primary staff contact of CONTRACTOR
to undertake, render, and oversee all of the services under this Agreement.

8. CHANGES

METRO may, make changes at any time, by written order, within the scope of services described in this
Agreement. If such changes cause an increase or decrease in the budgeted cost of or the time required for
performance of the agreed upon work, an equitable adjustment as mutually agreed shall be made in the
limit on compensation as set forth in Section 16 of this Agreement. In the event that CONTRACTOR
encounters any unanticipated conditions or contingencies that may affect the scope of work or services
and result in an adjustment in the amount of compensation specified herein, or identifies any METRO
conduct (including actions, inaction, and written or oral communications other than a formal contract
modification) that the CONTRACTOR regards as a change to the contract terms and conditions,
CONTRACTOR shall so advise METRO immediately upon notice of such condition or contingency. The
written notice shall explain the circumstances giving rise to the unforeseen condition or contingency and
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shall set forth the proposed adjustment in compensation. This notice shall be given to METRO prior to the
time that CONTRACTOR performs work or services related to the proposed adjustment in compensation.
The pertinent changes shall be expressed in a written supplement to this Agreement prior to
implementation of such changes. Failure to provide written notice and receive METRO approval for extra
work prior to performing extra work may, at METRO’S sole discretion, result in nonpayment of the
invoices reflecting such work.

9. CLAIMS OR DISPUTES

The CONTRACTOR shall be solely responsible for providing timely written notice to METRO of any
claims for additional compensation and/or time in accordance with the provisions of this Agreement. It is
METRO’S intent to investigate and attempt to resolve any CONTRACTOR claims before the
CONTRACTOR has performed any disputed work. Therefore, CONTRACTOR’s failure to provide
timely notice shall constitute a waiver of CONTRACTOR’s claims for additional compensation and/or
time.

The CONTRACTOR shall not be entitled to the payment of any additional compensation for any cause,
including any act, or failure to act, by METRO, or the failure or refusal to issue a modification, or the
happening of any event, thing, or occurrence, unless it has given METRO due written notice of potential
claim. The potential claim shall set forth the reasons for which the CONTRACTOR believes additional
compensation may be due, the nature of the costs involved, and the amount of the potential claim.

If based on an act or failure to act by METRO, such notice shall be given to METRO prior to the time that
the CONTRACTOR has started performance of the work giving rise to the potential claim for additional
compensation. In all other cases, notice shall be given within 10 days after the happening of the event or
occurrence giving rise to the potential claim.

If there is a dispute over any claim, the CONTRACTOR shall continue to work during the dispute
resolution process in a diligent and timely manner as directed by METRO, and shall be governed by all
applicable provisions of the Contract. The CONTRACTOR shall maintain cost records of all work which
is the basis of any dispute.

If an agreement can be reached which resolves the CONTRACTOR claim, the parties will execute a
Contract modification to document the resolution of the claim. If the parties cannot reach an agreement
with respect to the CONTRACTOR claim, they may choose to pursue a dispute resolution process or
termination of the contract.

10. DISADVANTAGED BUSINESS ENTERPRISES

METRO, as a recipient of Federal financial assistance from the Federal Transit Administration (FTA), is
committed to and has adopted a Disadvantaged Business Enterprise (DBE) Program for Contracts in
accordance with Federal regulations 49 CFR §26, issued by the U.S. Department of Transportation
(DOT).

It is the policy of METRO to ensure non-discrimination in the award and administration of all contracts
and to create a level playing field on which Disadvantaged Business Enterprises (DBE) can compete
fairly for contracts and subcontracts relating to METRO’S construction, procurement, and professional
services activities. To this end, METRO has developed procedures to remove barriers to DBE
participation in the bidding and award process and to assist DBEs to develop and compete successfully
outside of the DBE Program. Concerning the performance of this contract, the CONTRACTOR will
cooperate with METRO in meeting these commitments and objectives.
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Pursuant to 49 CFR §26.13, and as a material term of any agreement with METRO, the CONTRACTOR
hereby makes the following assurance and agrees to include this assurance in any agreements it makes
with subcontractors in the performance of this contract:

“The CONTRACTOR or subcontractor shall not discriminate on the basis of race, color, national origin,
or sex in the performance of this contract. The CONTRACTOR shall carry out applicable requirements of
49 CFR §26 in the award and administration of U.S. DOT-assisted contracts. Failure by the
CONTRACTOR or subcontractor to carry out these requirements is a material breach of this Contract,
which may result in the termination of this Contract or such other remedy, as METRO deems
appropriate.”

11. EQUAL EMPLOYMENT OPPORTUNITY (EEO)

In connection with the performance of this Agreement the CONTRACTOR shall not discriminate against
any employee or applicant for employment because of race, color, religion, national origin, ancestry, sex,
gender, sexual orientation, age (over 40), marital status, pregnancy, medical condition, or disability as
specified in federal, State, and local laws. The CONTRACTOR shall take affirmative actions to ensure
that applicants are employed, and that employees are treated during their employment, without regard to
their race, religion, color, sex, disability, or national origin. Such actions shall include, but not be limited
to, the following: employment, upgrading, demotion, transfer, recruitment or recruitment advertising,
layoff or termination, rates of pay or other forms of compensation, and selection for training, including
apprenticeship. CONTRACTOR further agrees to insert a similar provision in all subcontracts, except
subcontracts for standard commercial supplies or raw materials.

12. CONFLICT OF INTEREST

Depending on the nature of the work performed, a CONTRACTOR of METRO is subject to the same
conflict of interest prohibitions established by the Federal Transit Administration and California law that
govern METRO employees and officials (Cal. Govt. Code Section 1090 et seq. and Cal. Govt. Code
Section 87100 et seq.). During the proposal process or the term of the Agreement, CONTRACTOR and
their employees may be required to disclose financial interests.

The CONTRACTOR warrants and represents that it presently has no interest and agrees that it will not
acquire any interest that would present a conflict of interest under California Government Code §1090 et
seq. or §87100 et seq. during the performance of services under this Agreement. The CONTRACTOR
further covenants that it will not knowingly employ any person having such an interest in the performance
of this Agreement. Violation of this provision may result in this Agreement being deemed void and
unenforceable.

Depending on the nature of the work performed, CONTRACTOR may be required to publicly disclose
financial interests under METRO’s Conflict of Interest Code. Upon receipt, the CONTRACTOR agrees to
promptly submit a Statement of Economic Interest on the form provided by METRO.

No person previously in the position of Director, Officer, employee or agent of METRO may act as an
agent or attorney for, or otherwise represent the CONTRACTOR by making any formal or informal
appearance, or any oral or written communication, before METRO, or any Officer or employee of
METRO, for a period of twelve months after leaving office or employment with METRO if the
appearance or communication is made for the purpose of influencing any action involving the issuance,
amendment, award or revocation of a permit, license, grant, or contract.
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13. PROHIBITED INTEREST

No member, officer, or employee of METRO during his or her tenure or for one year after that tenure
shall have any interest, direct or indirect, in this Agreement or the proceeds under this Agreement, nor
shall any such person act as an agent or attorney for, or otherwise represent, a Bidder or
Contractor/Consultant by making a formal or informal appearance, or any oral or written communication,
before METRO, or any officer or employee of METRO, for a period of one year after leaving office or
employment with METRO if the appearance or communication is made for the purpose of influencing
any action involving the issuance, amendment, award or revocation of a Contract.

14. RESPONSIBILITY: INDEMNIFICATION

The CONTRACTOR shall indemnify, keep and save harmless METRO, and its directors, officers, agents
and employees against any and all suits, claims, or actions arising out of any injury to persons or property,
including but not limited to damages arising from the infringement of intellectual property rights of third
parties, that may occur, or that may be alleged to have occurred, arising from the performance of this
Agreement by the CONTRACTOR caused by a negligent act or omission of the CONTRACTOR or its
employees, subcontractors or agents. The CONTRACTOR further agrees to defend any and all such
actions, suits, or claims and pay all charges of attorneys and all other incurred costs and expenses. If any
judgment is rendered against METRO or any of the other individuals enumerated above in any such
action, CONTRACTOR shall, at its expense, satisfy and discharge the same. This indemnification shall
survive termination or expiration of this Agreement.

15. INSURANCE

The insurance requirements specified in this section shall apply to CONTRACTOR and any
subcontractors, suppliers, temporary workers, independent contractors, leased employees, or any other
persons, firms or corporations that CONTRACTOR authorizes to work under this Agreement (hereinafter
collectively referred to as “Agents””). CONTRACTOR is required to procure and maintain at its sole cost
and expense the insurance coverages subject to all of the requirements set forth below. CONTRACTOR is
also required to assess the risks associated with the work to be performed by Agents under subcontract
and to include in every subcontract the requirement that the Agent maintain adequate insurance coverages
with appropriate limits and endorsements to cover risks; the limit for the commercial general liability
insurance in each subcontract shall not be less than $1 million. Such insurance shall remain in full force
and effect throughout the term of this Agreement. To the extent that any Agent does not procure and
maintain such insurance coverage, CONTRACTOR shall be responsible for said coverage and assume
any and all costs and expenses that may be incurred in securing said coverage or in fulfilling
CONTRACTOR’s indemnity obligation as to itself or any of its Agents in the absence of coverage. In the
event CONTRACTOR or its Agents procure excess or umbrella coverage to maintain certain
requirements outlined below, these policies shall also satisfy all specified endorsements and stipulations,
including provisions that the CONTRACTOR’s insurance be primary without any right of contribution
from METRO. Prior to beginning work under this contract, CONTRACTOR shall provide METRO with
satisfactory evidence of compliance with the insurance requirements of this section.

A. Types of Insurance

1. Workers’ Compensation and Employers’ Liability Insurance

(a) Workers’ Compensation with Statutory Limits, as required by Section 3700 et seq. of the
California Labor Code, or any subsequent amendments or successor acts thereto
governing the liability of employers to their employees.
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(b) Employer’s Liability coverage with minimum limits of $1 million.

(c) Such insurance shall include the following endorsement as further detailed in the
Endorsements Section below:

*  Waiver of Subrogation.

Commercial General Liability Insurance

Commercial General Liability insurance for bodily injury and property damage coverage with
a combined single limit for bodily injury and property damage of at least $1 million per
occurrence or claim and a general aggregate limit of at least $1 million. Such insurance shall
cover all of CONTRACTOR’s operations both at and away from the project site.

(a) This insurance shall include coverage for, but not be limited to:

*  Premises and operations.

*  Products and completed operations.

*  Contractual liability.

* Personal injury.

*  Advertising injury.

* Explosion, collapse, and underground coverage (xcu).
*  Broad form property damage.

(b) Such insurance shall include the following endorsements as further detailed in the
Endorsements Section below:

* Additional Insured.

*  Cross Liability or Severability of Interests Clause.
*  Primary and Non-Contributory wording.

*  Waiver of Subrogation.

Products and completed operations insurance shall be maintained for three years following
termination of this Agreement.

Automobile Liability Insurance

Business Automobile Liability insurance providing bodily injury and property damage with a
combined single limit of at least $1 million per occurrence.

(a) This insurance shall include coverage for, but not be limited to:

¢ All Owned vehicles.
* Non-owned vehicles.
¢ Hired or rental vehicles.

(b) Such insurance shall include the following endorsements as further detailed in the
Endorsements Section below:

* Additional Insured.
*  Primary and Non-Contributory wording.
*  Waiver of Subrogation.
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4. Property Insurance

Property and/or transit insurance, whichever is applicable, with Special Form coverage
including theft but excluding earthquake, with limits at least equal to the replacement cost of
the property described below.

(a) This insurance shall include coverage for, but not be limited to:

*+  CONTRACTOR'’s own business personal property and equipment to be used in
performance of this Agreement.

»  Materials or property to be purchased and/or installed on behalf of METRO, if any.

*  Debris removal.

*  Builders risk for property in the course of construction.

(b) Such insurance shall include the following endorsement as further detailed in the
Endorsements Section below:

*  Waiver of Subrogation.

B. Endorsements

1.

Additional Insured

The referenced policies and any Excess or Umbrella policies shall include as Additional
Insureds METRO and its directors, officers, employees, volunteers and agents while acting in
such capacity, and their successors or assignees, as they now, or as they may hereafter be
constituted, singly, jointly or severally.

Waiver of Subrogation

The referenced policies and any Excess or Umbrella policies shall contain a waiver of
subrogation in favor of METRO and its officers, directors, employees, volunteers and agents
while acting in such capacity, and their successors and assignees, as they now, or as they may
hereafter be constituted, singly, jointly or severally.

Primary Insurance

The referenced policies and any Excess or Umbrella policies shall indicate that they are
primary to any other insurance and the insurance company(ies) providing such policy(ies)
shall be liable thereunder for the full amount of any loss or claim, up to and including the
total limit of liability, without right of contribution from any of the insurance affected or
which may be affected by METRO.

Severability of Interests or Cross Liability

The referenced policies and any Excess or Umbrella policies shall contain either a Cross
Liability endorsement or Severability of Interests Clause and stipulate that inclusion of
METRO as an Additional Insured shall not in any way affect METRO’s rights either as
respects any claim, demand, suit or judgment made, brought or recovered against the
CONTRACTOR. Said policy shall protect CONTRACTOR and METRO in the same manner
as though a separate policy had been issued to each, but nothing in said policy shall operate to
increase the insurance company’s liability as set forth in its policy beyond the amount or
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amounts shown or to which the insurance company would have been liable if only one
interest had been named as an insured.

C. Evidence of Insurance

All Coverages - Prior to commencing work or entering onto the Property, CONTRACTOR shall
provide the Maintenance Manager of METRO with a certificate evidencing coverage, and upon
request, a certified duplicate original of the policy. The certificate shall also show that the
CONTRACTORS’ policy(ies) will not be cancelled or coverage altered without 30 days prior
written notice to METRO’s Maintenance Manager.

D. General Provisions

1.

Notice of Cancellation

The policies shall provide that the CONTRACTORS?’ policies will not be cancelled or have
limits reduced or coverage altered without 30 days prior written notice to METRO’s
Maintenance Manager.

Acceptable Insurers

All policies will be issued by insurers acceptable to METRO (generally with a Best’s Rating
of A- 10 or better).

Self-insurance

Upon evidence of financial capacity satisfactory to METRO and CONTRACTOR’s
agreement to waive subrogation against METRO respecting any and all claims that may arise,
CONTRACTOR’s obligation hereunder may be satisfied in whole or in part by adequately
funded self-insurance.

Failure to Maintain Insurance

All insurance specified above shall remain in force until all work to be performed is
satisfactorily completed, all of CONTRACTOR’s personnel and equipment have been
removed from METRO property, and the work has been formally accepted. The failure to
procure or maintain required insurance and/or an adequately funded self-insurance program
will constitute a material breach of this Agreement.

E. Claims Made Coverage

If any insurance specified above shall be provided on a claim-made basis, then in addition to
coverage requirements above, such policy shall provide that:

L.

Policy retroactive date coincides with or precedes the CONTRACTOR’s start of work
(including subsequent policies purchased as renewals or replacements).

CONTRACTOR shall make every effort to maintain similar insurance for at least three years
following project completion, including the requirement of adding all named insureds.

If insurance is terminated for any reason, CONTRACTOR agrees to purchase an extended
reporting provision of at least three years to report claims arising from work performed in
connection with this Agreement.
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4. Policy allows for reporting of circumstances or incidents that might give rise to future claims.
F. Deductibles and Retentions

CONTRACTOR shall be responsible for payment of any deductible or retention on
CONTRACTOR’s policies without right of contribution from METRO.

16. COMPENSATION

The CONTRACTOR agrees to perform all the services included in Section 2, in accordance with the cost
information provided in its Cost Proposal to METRO, Exhibit C, which shall include all labor, materials,
taxes, profit, overhead, insurance, delivery costs, subcontractor costs, warranty, bonding, and other costs

and expenses incurred by the CONTRACTOR.

The CONTRACTOR’s Base Offer per Bus as submitted on Exhibit C, Cost Proposal, shall remain firm
during the first 180 days of this Contract. After the initial 180 days of the Contract, the CONTRACTOR
will be allowed, upon written request, to adjust prospectively the Base Offer per Bus based on the
Producer Price Index (PPI). If requested, the Base Offer per Bus shall be that quoted plus/minus any
adjustment which will be calculated based on the U.S. Department of Labor/Bureau of Labor Statistics
Producer Price Index (PPI) Category 1413, “Trucks and Bus Bodies” formula as described in the Section
13.T of Appendix A. However, in no event will the price(s) for any order issued exceed, by more than five
percent, the price(s) that would have been in effect 12 months prior to the date of issuance of the order.

17. MANNER OF PAYMENT

METRO shall pay the full price of each bus upon issuance of final acceptance of the bus and receipt of an
approved invoice, as provided for in Exhibit A. Invoice entries shall conform to the rates specified in the
Cost Proposal, Exhibit C, as agreed upon. METRO will endeavor to pay approved invoices within 30
days of their receipt. Invoices shall be mailed or delivered to METRO at 110 Vernon Street, Santa Cruz,
CA 95060.

18. CONTRACTOR’S STATUS

Neither the CONTRACTOR nor any party contracting with the CONTRACTOR shall be deemed to be an
agent or employee of METRO. The CONTRACTOR is and shall be an independent CONTRACTOR and

the legal relationship of any person performing services for the CONTRACTOR shall be one solely
between that person and the CONTRACTOR.

19. ASSIGNMENT

The CONTRACTOR shall not assign any of its rights nor transfer any of its obligations under this
Agreement without the prior written consent of METRO.

20. METRO WARRANTIES

METRO makes no warranties, representations, or agreements, either express or implied, beyond such as
are explicitly stated in this Agreement.
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21. METRO REPRESENTATIVE

Except when approval or other action is required to be given or taken by the Board of Directors of
METRO, METRO’S Maintenance Manager or such person or persons as they shall designate in writing
from time to time, shall represent and act for METRO.

22. TERMINATION

A. Termination for Convenience

The performance of Work under this Agreement may be terminated by METRO in accordance
with this clause in whole, or from time to time in part, whenever METRO determines that such
termination is in the best interest of METRO. Any such termination shall be effected by delivery
to the CONTRACTOR of a notice of termination specifying the extent to which performance of
Work under the Agreement is terminated, and the date upon which such termination becomes
effective.

After receipt of a notice of termination, and except as otherwise directed by METRO, the
CONTRACTOR shall do the following:

Stop Work under the Agreement on the date and to the extent specified in the notice of
termination.

Place no further orders or subcontracts for materials, services or facilities, except as may be
necessary for completion of such portion of the Work under the Agreement as is not
terminated.

Terminate all orders and subcontracts to the extent that they relate to the performance of work
terminated by the notice of termination; assign to METRO in the manner, at the times, and to
the extent directed by METRO, all of the right, title and interest of the CONTRACTOR under
the orders and subcontracts so terminated, in which case METRO shall have the right, in its
discretion, to settle or pay any or all claims arising out of the termination of such orders and
subcontracts.

Settle all outstanding liabilities and all claims arising out of such termination of orders and
subcontracts, with the approval or ratification of METRO, to the extent he or she may
require, which approval or ratification shall be final for all the purposes of this clause.

Transfer title to METRO and deliver in the manner, at the times and to the extent, if any,
directed by METRO the fabricated or unfabricated parts, Work in process, completed Work,
supplies and other material produced as part of, or acquired in connection with the
performance of, the Work terminated, and the completed or partially completed plans,
drawings, information and other property which, if the Agreement had been completed,
would have been required to be furnished to METRO.

Use its best efforts to sell, in the manner, at the times, to the extent, and at the price(s)
directed or authorized by METRO, any property of the types referred to above, provided,
however, that the CONTRACTOR shall not be required to extend credit to any purchaser, and
may acquire any such property under the conditions prescribed by and at prices approved by
METRO, and provided further that the proceeds of any such transfer or disposition shall be
applied in reduction of any payments to be made by METRO to the CONTRACTOR under

10
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this Agreement or shall otherwise be credited to the price or cost of the Work covered by this
Agreement or paid in such other manner as METRO may direct.

*  Complete performance of such part of the Work as shall not have been terminated by the
notice of termination.

» Take such action as may be necessary, or as METRO may direct, for the protection or
preservation of the property related to this Agreement that is in the possession of the
CONTRACTOR and in which METRO has or may acquire an interest.

The CONTRACTOR shall be paid its costs, including reasonable Agreement close-out costs, and
profit on Work performed up to the time of termination. The CONTRACTOR shall promptly
submit its termination claim to METRO to be paid the CONTRACTOR. Settlement of claims by
the CONTRACTOR under this termination for convenience clause shall be in accordance with
the provisions set forth in Part 49 of the Federal Acquisition Regulations (48 CFR 49) except that
wherever the word “Government” appears, it shall be deleted and the word “METRO” shall be
substituted in lieu thereof.

. Termination for Default

METRO may, by written notice of default to the CONTRACTOR, terminate the whole or any
part of this Agreement if the CONTRACTOR fails to make delivery of the supplies or to perform
the services within the time specified herein or any extension thereof; or if the CONTRACTOR
fails to perform any of the other material provisions of the Agreement, or so fails to make
progress as to endanger performance of this Agreement in accordance with its terms, and in either
of these two circumstances does not cure such failure within a period of ten (10) business days, or
such longer period as METRO may authorize in writing, after receipt of notice from METRO
specifying such failure.

If the Agreement is terminated in whole or in part for default, METRO may procure, upon such
terms and in such manner as METRO may deem appropriate, supplies or services similar to those
so terminated. The CONTRACTOR shall be liable to METRO for any excess costs for such
similar supplies or services and shall continue the performance of this Agreement to the extent
not terminated under the provisions of this clause.

Except with respect to defaults of Subcontractors, the CONTRACTOR shall not be liable for any
excess costs if the failure to perform the Agreement arises out of a cause beyond the control and
without the fault or negligence of the CONTRACTOR. If the failure to perform is caused by the
default of a Subcontractor, and if such default arises out of causes beyond the control of both the
CONTRACTOR and Subcontractor, and without the fault or negligence of either of them, the
CONTRACTOR shall not be liable for any excess costs for failure to perform, unless the supplies
or services to be furnished by the Subcontractor were obtainable from other sources and in
sufficient time to permit the CONTRACTOR to meet the required delivery schedule.

Payment for completed supplies delivered to and accepted by METRO shall be at the Agreement
price. METRO may withhold from amounts otherwise due the CONTRACTOR for such
completed supplies such sum as METRO determines to be necessary to protect METRO against
loss because of outstanding liens or claims of former lien holders.

If, after notice of termination of this Agreement under the provisions of this clause, it is
determined for any reason that the CONTRACTOR was not in default under the provisions of
this clause, or that the default was excusable under the provisions of this clause, then the rights

11
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and obligations of the parties shall be the same as if the notice of termination had been issued
pursuant to termination for convenience of METRO.

23. MAINTENANCE, AUDIT AND INSPECTION OF RECORDS

The CONTRACTOR shall permit the authorized representatives of METRO and the FTA to inspect,
audit, make copies and transcriptions of books and all data and records of the CONTRACTOR relating to
its performance under the Agreement. CONTRACTOR shall maintain all such records for a period of
three years after METRO makes final payment under this Agreement.

24. NOTICES

All communications relating to the day to day activities of the project shall be exchanged between
METRO’S Maintenance Manager, or designee, and the CONTRACTORs.

All other notices and communications deemed by either party to be necessary or desirable to be given to
the other party shall be in writing and may be given by personal delivery to a representative of the parties
or by mailing the same postage prepaid, addressed as follows:

If to METRO: Santa Cruz Metropolitan Transit District
110 Vernon Street
Santa Cruz, CA 95060

Attention:  Alex Clifford, CEO/General Manager

If to CONTRACTOR: GILLIG LLC
25800 Clawiter Road
Hayward, CA 94545

Attention:  Norm Reynolds, Regional Sales Manager
(510) 785-1500
Norm.Reynolds@gillig.com

The address to which mailings may be made may be changed from time to time by notice mailed as
described above. Any notice given by mail shall be deemed given on the day after that on which it is
deposited in the United States Mail as provided above.

25. ATTORNEYS’ FEES

If any legal proceeding should be instituted by either of the parties to enforce the terms of this Agreement
or to determine the rights of the parties under this Agreement, the prevailing party in said proceeding shall
recover reasonable attorneys’ fees, in addition to all court costs.

26. APPLICABLE LAW

This Agreement, its interpretation and all work performed under it shall be governed by the laws of the
State of California.

12
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The CONTRACTOR must comply with all federal, State, and local laws, rules, and regulations applicable
to the Agreement and to the work to be done hereunder, including all rules and regulations of METRO.

27. RIGHTS AND REMEDIES OF METRO

The rights and remedies of METRO provided herein shall not be exclusive and are in addition to any
other rights and remedies provided by law or under the Agreement.

28. BINDING ON SUCCESSORS

All of the terms, provisions, and conditions of this Agreement shall be binding upon and insure to the
benefit of the parties and their respective successors, assigns and legal representatives.

29. SURVIVAL OF TERMS

The following sections shall survive the nominal expiration or discharge of other Agreement obligations,
and METRO may obtain any remedy under law, Agreement or equity to enforce the obligations of the
CONTRACTOR that survive the manufacturing, warranty and final payment periods:

*  “Intellectual Property Warranty” — Exhibit A, Section 13.U.

*  “Data Rights” — Exhibit A, Section 13.V.

*  “Responsibility/Indemnification” — Section 14

*  “Applicable Law” — Section 26

*  “Disputes” — Section 9

*  “Confidentiality” — Section 5

*  “Parts Availability Guarantee” — Exhibit A, Section 13.Q.

* “Maintenance, Audit and Inspection of Records” — Section 23
e “Training” — Exhibit A, Section 13.R.

30. COMPLIANCE WITH LAWS AND REGULATIONS

The CONTRACTOR shall at all times comply with all applicable laws, regulations, policies, procedures
and directives (together, the “Law”), including without limitation, FTA regulations, policies, procedures
and directives, including those listed directly or by reference in the agreement between METRO and FTA
that funds any part of this Agreement, as they may be amended or promulgated from time to time during
the term of this Agreement. CONTRACTOR’s failure to so comply shall constitute a material breach of
this Agreement.

31. ACCEPTANCE OF ELECTRONIC SIGNATURES AND COUNTERPARTS

The parties agree that this Contract, agreements ancillary to this Contract, and related documents to be
entered into this Contract will be considered executed when the signature of a party is delivered by
scanned image as an attachment to electronic mail. Such scanned signature must be treated in all respects
as having the same effect as an original signature. Each party further agrees that this Contract may be
executed in two or more counterparts, all of which constitute one and the same instrument.

13
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32. AUTHORITY
Each party has full power and authority to enter into and perform this Contract and the person signing this

Contract on behalf of each has been properly authorized and empowered to enter into this Contract. Each
party further acknowledges that it has read this Contract, understands it, and agrees to be bound by it.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement by their duly authorized
officers as of the day and year first above written.

SANTA CRUZ METROPOLITAN
TRANSIT DISTRICT

Alex Clifford, CEO/General Manager

CONTRACTOR -
GILLIG LLC

Joseph Policarpio, Vice President 7/6 ? ‘

Approved as to Form: /B /) 7" )
Julie A. Sherman, METRO General Counsel ! 7/ ‘V/*

14
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CILLIG

June 27, 2018

Mr. Eddie E. Benson

Maintenance Manager

Santa Cruz Metropolitan Transit District (METRO)
138 Golf Club Drive

Santa Cruz, CA 95060

RE: PRICE QUOTE FOR (6) 40’ CNG BRT PLUS LOW FLOOR BUSES
(3RD REVISION)

Dear Mr. Benson,

Thank you for your interest in purchasing six (6) 40’ CNG BRT Low Floor Buses by using the
six (6) assigned L.A. DOT options from the Livermore Amador Valley Transit Authority
(LAVTA) contract (RFP # 2015-08). This revised quotation includes the requested changes
made at our meetings at METRO on June 26, 2018 and June 7, 2018. Gillig is pleased to quote
the following:

SIX (6) 40’ CNG BRT PLUS LOW FLOOR BUSES - $658,886.60 EACH

This price is valid for 30 days. Price includes 9.00% California Sales Tax ($51,852.60) and the
1.00% Spares / Tooling Budget ($5,704.00).

Delivery will be within 18 months from receipt of purchase order.

We thank you for this opportunity and appreciate your interest in Gillig and our products. We
certainly look forward to working with METRO and in so doing, beginning to build a long-term
partnership. Should you have any questions about this quotation, please do not hesitate to contact
me at 510-264-5091.

Sincerely,

Tom S
Norm Reynolds

Regional Sales Manager
GilligLLC

GILLIG | 451 DISCOVERY DRIVE | LIVERMORE, CALIFORNIA 94551 [ 800.735.1500
12-14B.15
n



- THIS PAGE INTENTIONALLY LEFT BLANK -



Attachment C

«
e

santacruz METRO

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:

Duly Seconded by Director:

The Following Resolution is Adopted:

RESOLUTION OF THE BOARD OF DIRECTORS OF THE SANTA CRUZ METROPOLITAN
TRANSIT DISTRICT AUTHORIZING A CONTRACT WITH GILLIG, LLC FOR SIX (6) CNG
BUSES USING ASSIGNED PURCHASE OPTIONS FROM THE LOS ANGELES
DEPARTMENT OF TRANSPORTATION

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) has a need
for six (6) CNG buses for fixed-route service;

WHEREAS, the Livermore Amador Valley Transit Authority (LAVAT) issued a
consortium bus request for proposals (RFP), in which Gillig, LLC (Gillig) was the
successful proposer;

WHEREAS, the Los Angeles Department of Transportation (LADOT) was a
consortium member of the LAVTA RFP and entered into a contract with Gillig for CNG
buses;

WHEREAS, the LAVTA RFP allows consortium members to assign unused
options to other public agencies;

WHEREAS, LADOT is offering to assign METRO six (6) options at the prices and
under the terms of the LAVTA RFP;

WHEREAS, staff recommends the Board of Directors authorize a contract with
Gillig for the six (6) assigned CNG buses.

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE SANTA CRUZ
METROPOLITAN TRANSIT DISTRICT AS FOLLOWS:

THAT, the Purchasing Manager is authorized to obtain and exercise the contract
purchase options assigned to the Santa Cruz Metropolitan Transit District by the Los
Angeles Department of Transportation for the services and/or supplies described above;
and
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Resolution No.
Page 2

THAT, the CEO is authorized to execute a contract with Gillig, LLC on behalf of
the Santa Cruz Metropolitan Transit District in an amount not to exceed $3,953,222.

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz Metropolitan
Transit District this 24" day of August, 2018 by the following vote:

AYES: Directors -
NOES: Directors -
ABSTAIN: Directors -
ABSENT: Directors -

Approved:
Bruce McPherson, Board Chair

Attest:
Alex Clifford, CEO/General Manager

Approved as to form:
Julie A. Sherman, General Counsel

Resolution to Contract with Gillig for Six Buses
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Santa Cruz Metropolitan
Transit District

DATE: August 24, 2018 E j
TO: Board of Directors saviacaz METRO
FROM: Ciro Aguirre, Chief Operations Officer

SUBJECT:. CONSIDERATION OF AGREEMENT WITH THE SANTA CRUZ CITY

FOR THE CITY'S PUBLIC WORKS DEPARTMENT'S USE OF THE
METRO FUELING FACILITY AT 1200-B RIVER STREET TO FUEL THE
PUBLIC WORKS CNG REFUSE TRUCKS

RECOMMENDED ACTION

That the Board of Directors authorize METRO’s CEO to enter into a
Compressed Natural Gas Fueling Agreement allowing the City of Santa

Cruz Public Works Department to refuel CNG Refuse Trucks at the Santa

Cruz METRO fueling facility for a five (5) year period

SUMMARY

e March 13, 2018, Santa Cruz Metropolitan Transit District (METRO) received a
request from City of Santa Cruz Public Works Director seeking assistance in
fueling the City’s fleet of new CNG refuse trucks.

e Public Works has been fueling equipment at the PG&E 7™ Street “Slow Fill”
CNG Facility in Santa Cruz.

e Public Works expressed interest in fueling its CNG fleet of refuse trucks at
METRO'’s fueling facility, because of proximity to their maintenance yard and
METRO'’s “Fast Fill” capability.

e The City and METRO reached agreement on business terms, which terms
are reflected in the attached (see Attachment A) Compressed Natural Gas
Fueling Agreement (Agreement).

e Staff recommends that the METRO Board of Directors authorize the
Agreement between METRO and the City of Santa Cruz for the use of
METRO'’s fueling facility.

DISCUSSION/BACKGROUND

METRO received a request from the Santa Cruz City Public Works Department
to allow the use of its fueling facility located at 1200B River Street, Santa Cruz for
refueling six of the City’s CNG refuse trucks.

Public Works has been fueling their newly purchased CNG refuse trucks at the
PG&E slow fill facility at 615 7" Ave. in Santa Cruz since March 2018. Because
these vehicles have larger CNG fuel tanks, the slow fill facility requires a
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significant amount of time to fuel each vehicle in addition to extended travel time
to reach the facility.

Public Works discussed its interest in having these larger vehicles fueled at
METRO'’s fueling facility Monday through Friday, 10:00AM and 1:00PM, due to its
fast fill capability and the close proximity of the fueling facility to the City’s
maintenance yard where the refuse trucks are stored. It has been determined
that the scheduled time noted will not interfere with METRO operations.

Public Works expressed that allowing the trucks to be fueled at METRO’s fueling
facility will reduce travel time to the PG&E facility and will reduce fueling times
because fast fill would require 5 — 8 minutes to refuel each truck. Training,
recordkeeping and monitoring of fueling processes will be performed with
METRO staff involvement.

Discussions were held regarding the requirements METRO would have (e.g.,
cost recovery, indemnification, and insurance) in order to proceed with an
agreement allowing the Public Works vehicles to fuel at 1200B River Street, to
which the City's Legal Department has agreed to. The Agreement will be effective
August 2018 through August 2023, authorizing the use of METRO's fueling
facility for a 5 year period (see Attachment A).

Staff recommends the Board of Directors authorize the CEO/GM to execute the
Agreement.

FINANCIAL CONSIDERATIONS

City will be billed on monthly basis. Billing will consist of the cost of fuel
calculated in Gasoline Gallon Equivalent (GGE) not Diesel Gallon Equivalent
(DGE), and will reflect any fluctuations in price of delivered fuel. Billing will also
include Cost to Dispense fuel that will be added as a per GGE that will cover staff
time, overhead and maintenance expenses calculated at $1.11 per GGE above
the cost of fuel. A 3% annual escalator will be added to the dispensing fee for the
term of the Agreement.

ALTERNATIVES CONSIDERED

Do not authorize fueling of Public Works vehicles at METRO's fueling facility.
This is not recommended. The opportunity to work collaboratively in allowing
Public Works to use the METRO's fueling facility will reduce City expenses and
assist METRO in defraying fueling facility maintenance costs.

CNG Agreement Santa Cruz METRO/City of Santa Cruz
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VI.  ATTACHMENTS

Attachment A: Compressed Natural Gas Fueling Agreement

Prepared by: Ciro Aguirre, COO

CNG Agreement Santa Cruz METRO/City of Santa Cruz
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VIl. APPROVALS:

Approved as to fiscal impact:
Angela Aitken, CFO Alec loes Ffor AA

Alex Clifford, CEO/General Manager 7‘% ———

CNG Agreement Santa Cruz METRO/City of Santa Cruz
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COMPRESSED NATURAL GAS FUELING AGREEMENT
BY AND BETWEEN CITY OF SANTA CRUZ
AND SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

This Agreement is entered into by and between the City of Santa Cruz (“City”) and Santa Cruz
Metropolitan Transit District (“METRO”) with respect to the following.

WHEREAS, City is a full-service California charter city which, among other governmental services,
provides refuse collection services via a fleet of solid waste, recycling and green waste collection
vehicles, including vehicles that operate on compressed natural gas (“CNG”) fuel; and

WHEREAS, METRO provides public transit services via fleet vehicles that operate on CNG, and which are
refueled at METRO’s Fueling Facility (MFF) at 12008, River Street, Santa Cruz; and

WHEREAS, City and METRO have separately agreed that City will purchase CNG from METRO and that
authorized City fleet vehicle operators to utilize METRO’s CNG refueling station to refuel City CNG-
powered fleet vehicles, subject to the terms of this indemnification agreement.

NOW, THEREFORE, the City of Santa Cruz and METRO agree as follows:

1. City agrees to purchase and METRO agrees to provide'CNG pursuant to the terms of this
Agreement.
2. City agrees to provide a written list of vehicles, including make, model, year, and vehicle

identification number, which will be using.CNG. The City agrees to notify METRO if any of the vehicles
are taken out of service, no longer fueled by CNG, or other vehicles converted to use CNG. No more
than six City vehicles will be authorized to using the METRO Fueling Facility without prior approval by
METRO.

3. This Agreement includes Exhibit A (CNG Fueling Procedure) and Exhibit B (IRS Model Certificate)
and Exhibit C (Purchase Price). All Exhibits are incorporated into and made a part of this Agreement.
Exhibits may be amended from time-to-time in accordance with this Agreement. All applicable METRO
gas rules in effect at the time of execution and any amendments thereto during the term of this
Agreement are incorporated in this Agreement by reference.

4. All fueling will be provided at METRO Fueling Facility, located at 1200B River Street.

5. Prior to utilizing the METRO Fueling Facility, a set schedule will be agreed upon including the
dates and times City will be fueling its vehicles for the ensuing year, which shall remain in place unless
an alternative schedule is mutually agreed upon.

6. Training certification will be required for each new individual who may fuel a natural gas vehicle.
METRO in coordination with City Public Works Department will provide employee training and
certification to perform the CNG fueling process for each of the vehicles when they arrive daily. City
personnel not certified in CNG fueling process will not be authorized to dispense fuel.

7. A list of personnel to receive training on dispensing fuel will be provided to METRO by the Public
Works Department and each such employee will receive a Fuel Fob to activate the CNG fueling session.
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Any changes in personnel that are to perform CNG fueling processes will be communicated to METRO in
advance in order to schedule and ensure proper training and certification.

8. City personnel will be required to use issued Fuel Fob to initiate system then will be required to

enter Assigned Operator #, Vehicle #, and Vehicle Mileage. In addition, each employee will manually fill

out a log that will be located at the Fueling Station reflecting Date, Time, Assigned Operator #, Vehicle #,
Vehicle Mileage, and Gallons dispensed for each vehicle fueled. It is encouraged that the City create its

own tracking system for Checks and Balances.

9. Training and certification of City personnel on CNG fueling processes will consists of three (3)
complete fueling sessions, per employee, observed by a METRO Maintenance Supervisor, who upon
satisfactory completion of these sessions, will certify the employees authorized to utilize the METRO
Fueling Facility fuel the vehicles. Once training is satisfactorily completed, trained City personnel will
perform functions of dispensing CNG fuel to vehicles in accordance with METRO requirements and
procedures (See Exhibit A, attached hereto).

10. City shall maintain in force public liability and property damage insurance, or self-insurance, in
the amounts set forth herein, to cover all awards of judgments for any death, injury, loss or damage
arising out of the performance of the work by City. Business, Auto and Public Liability Insurance shall be
in the amount of not less than One Million Dollars and No Cent ($1,000,000.00) for injuries, including
accidental death, to any one person, and subject to the same limit for each person in an amount not less
than One Million Dollars and No Cent ($1,000,000:00) per occurrence. City shall file with the METRO,
prior to execution of this Agreement, evidence that the stipulated liability coverage is in effect and that
thirty (30) days written notice will be given to METRO prior to cancellation or reduction in coverage
thereof. METRO, its officers, employees, and agents shall be named as additional insureds under the
policies.

11. City agrees to defend, indemnify and hold harmless METRO, and each of METRO's agents,
directors, officers and employees from and against all claims, damages, losses, liabilities, expenses and
other costs including litigation costs and attorney’s fees from every cause (“liability”), including but not
limited to injury to personor property or wrongful death, arising from or alleged to having arisen from
any negligent acts or omissions of the City or its agents, officers, employees or volunteers resulting from
City’s utilizing METRO’s CNG refueling station for refilling City’s CNG-powered fleet vehicles, except to
the extent that such liability is caused by the negligence, recklessness or willful misconduct of METRO,
or its agents, officers, employees or volunteers. City shall bear full and exclusive responsibility for any
release of CNG caused by its employees or agents during the course of performance of this Agreement.
City shall be solely responsible for all claims and expenses associated with the response to, removal and
remediation of the release, including, without limit, payment of any fines or penalties levied against
METRO by any agency as a result of such release and shall hold harmless, indemnify and defend METRO
from any claims arising from such release.

12. In the event of unforeseen circumstances affecting the delivery of Liquified Natural Gas to
METRO’s fueling facility results in a limited supply of fuel available, METRO buses will take first priority
in having available fuel dispensed.

13. City will be billed on Monthly basis. Billing will consists of the cost of fuel calculated in Gasoline
Gallon Equivalent (GGE) not Diesel Gallon Equivalent (DGE), and will reflect any fluctuations in price of
City - METRO
CNG Fueling Agreement
Page 2 of 7
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delivered fuel in accordance with GGE conversion formula (LNG delivered X 0.636 = GGE equivalent
delivered. Cost of fuel divided by GGE equivalent delivered = 1 GGE). Billing will also include Cost to
Dispense fuel that will be added as a per Gasoline Gallon Equivalent (GGE). Cost to Dispense fuel will
have a 3% escalator per year effective on Agreement anniversary date.

14. Either party may terminate this agreement without cause by providing the other party with not
less than sixty (60) days written notice of termination.

15. Any communications concerning fueling requests shall be in writing or in electronic form via an
email or an internet message. Written communications can be delivered either by hand or by certified
delivery to the appropriate address, as follows:

To the City: To METRO:

Public Works Department Maintenance Department

809 Center Street 138 Golf Club Drive

Santa Cruz, CA 95060 Santa Cruz, CA 95060

17. Either party must designate by written notice any.change of address to which formal

communications should be sent. Formal communications shall be deemed effective when received.

18. This Agreement does not change the obligations, restrictions or rights contained in other
agreements between the parties unless expressly indicated in this Agreement. City and METRO agree
that all understandings between them regarding this Agreement are set forth or referenced in this
Agreement. No agreements, representations, memoranda, or other forms of communication, written or
oral, exchanged before the signing of this Agreement, shall be grounds for altering or interpreting the
terms of this Agreement.

CITY OF SANTA CRUZ
Dated: By:
Martin Bernal, City Manager
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
Dated: By:

Alex Clifford, CEO/GM

City — METRO
CNG Fueling Agreement
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Exhibit A
Fueling Procedure

City - METRO
CNG Fueling Agreement
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SANTA CRUZ METRO
CERTIFICATE OF
INSTRUCTION
FOR
FUELING NATURAL GAS VEHICLES

Name:

Instructions:  One form is to be completed for each individual who may fuel a natural gas vehicle.
Each individual shall receive one formal training session and will sign and date this
form at the successful completion of: three fueling transactions, activation of
emergency shutdown device, operation of vehicle manual shutoff device, and
operation of local fire extinguisher.

How to Safely Fuel Natural Gas Vehicles
The following procedures are to be followed:

1. Before fueling, employees are to wear proper Personal Protéction Equipment (PPE) as posted,
and a high visibility vest.

No smoking or open flame is allowed within 50 feet of the fueling area.

Vehicle fuel storage cylinders not in compliance with DOT or NHTSA regulations are not to
be refueled.

4. Vehicle must be shut off during fueling.

5. Vehicle emergency brake must be set duringfueling.

6. Open fuel door, if equipped, and remove protective cap on vehicle fueling receptacle.

7

8

9

“n

Remove fueling nozzle from dispenser
Inspect fueling hose and nozzle for damage prior to making connection.
. Make nozzle/receptacle connection and ensure nozzle is securely locked to receptacle.
10. Swipe fueling fob near fob reader and enter required information.]
11. Turn dispenser on by pressing the on button.
12. Shut off dispenser by pressing the off buttan after flow stops registering on dispenser.
13. Turn fueling valve handle‘at the nozzle to vent position.
14. Place fueling nozzle back on dispenser.

Safety Device Location and Operation

The following safety devices are to.be successfully located and instructed on the operation of the
devices:

1. Emergency shutdown device
2. Vehicle manual shutoff device
3. Fire extinguisher

I hereby certify that the instructions for fueling a compressed natural gas vehicle and locating and
operating associated safety devices as outline above were given to me by an employee of (company
name). and that | successfully completed three fueling transactions and located and operated all
indicated safety devices on the date indicated below.

Date of Operator's Trainer Signature
Instruction signature

| hereby further certify that I will not permit any non-certified person to use my vehicle fueling fob for
fueling of any natural gas vehicle.

Operator's Name Operator's Signature Date

Exhibit B

City —- METRO
CNG Fueling Agreement
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IRS Model Certificate

Model Certificate J

CERTIFICATE OF PERSON BUYING COMPRESSED NATURAL GAS (CNG) FOR A NONTAXABLE USE

(To support tax-free sales of CNG under section 4041 of the Internal Revenue Code.)

Name, address, and employer identification number of seller

(“Buyer”) certifies the following under penalties of perjury:

Name of buyer

The CNG to which this certificate relates will be used in a nontaxable use.

This certificate applies to the following (complete as applicable):

If this is a single purchase certificate, check hereD and enter:
1. Invoice or delivery ticket number
2. (Gasoline gallon equivalents)
If this is a certificate covering all purchases under a specified account or order number, check here  and enter:
1. Effective date
2. Expiration date
(period not to exceed 1 year after the effective date)
3. Buyer's account or order number

Buyer won't claim a credit or refund under section 6427 of the Internal Revenue Code for any CNG to which this certificate
relates.

Buyer will provide a new certificate to the seller if any information in this certificate changes.

Buyer understands that if Buyer violates the terms of this certificate, the Internal Revenue Service may withdraw Buyer's
right to provide a certificate.

Buyer hasn't been notified by the Internal Revenue Service that its right to provide a certificate has been withdrawn.
In addition, the Internal Revenue Service hasn't notified Buyer that the right to provide a certificate has been withdrawn
from a purchaser to which Buyer sells CNG tax free.

Buyer understands that the fraudulent use of this certificate may subject Buyer and all parties making any fraudulent use
of this certificate to a fine or imprisonment, or both, together with the costs of prosecution.

Printed or typed name of person signing

Title of person signing

Employer identification number

Address of Buyer

Signature and date signed

Exhibit C

City - METRO
CNG Fueling Agreement
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Cost Per Gasoline Gallon Equivalent

The information below reflects the estimated cost of converting LNG to CNG in GGE equivalents,
operation and maintenance of the MFF which is inclusive in the Cost To Dispense.

The Cost To Purchase 1 GGE Current Month Average does not reflect the fluctuation of cost for each
delivery. The cost of LNG fuel varies with each delivery and will be billed to PW reflecting those
fluctuations.

Current Cost:

Cost To Dispense: $1.1100

Cost To Purchase 1 GGE Current Month Average $1.2600

Total Cost per GGE $2.3700

NOTE:

o This cost will fluctuate at every fuel delivery - METRO:will use this formula to calculate LNG to

GGE equivalent: LNG x 0.636 = GGE

o A 3% yearly escalator will be added to this amount at each anniversary of agreement

City — METRO
CNG Fueling Agreement
Page 7 of 7
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Santa Cruz Metropolitan
Transit District

August 24, 2018 \:... ismmmuz METRO

DATE:
TO: Board of Directors
FROM: Ciro Aguirre, COO

SUBJECT: CONSIDERATION OF REASSIGNMENT OF ASSISTANT OPERATIONS

MANAGER FROM THE PARATRANSIT DIVISION TO THE FIXED
ROUTE DIVISION

RECOMMENDED ACTION

That the Board of Directors approve a modification to the organizational
structure to reassign the Assistant Operations Manager classification

assigned to the Paratransit Division (ParaCruz) to the Fixed Route
Division

SUMMARY

e An Operations Manager and an Assistant Operations Manager are currently
assigned to the Paratransit Division.

e Due to recent changes at the Paratransit Division, staffing levels have been
adjusted down.

e The currently funded Assistant Operations Manager position in the Paratransit
Division can be more efficiently and effectively utilized within the larger Fixed
Route Division.

e Staff recommends the Assistant Operations Manager position in the
Paratransit Division be reassigned to the Fixed Route Division.

DISCUSSION/BACKGROUND

The current management hierarchy at the Paratransit Division consists of one
Operations Manager position and one Assistant Operations Manager position.
With the July 31, 2018 retirement of the Paratransit Operations Manager, the
Paratransit Assistant Operations Manager was promoted to Manager. The
Assistant Operations Manager position at Paratransit is currently funded, but
vacant. With changes to Paratransit service, and the merger of Reservationists
into Customer Service, personnel staffing levels have decreased at the
Paratransit Division. A thorough review of responsibilities, duties, and functions
within the Paratransit Division, performed by the Paratransit Assistant Operations
Manager, resulted in a recommendation to reassign the Assistant Operations
Manager position to the Fixed Route Division. (See Attachment B.)

12-16.1
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Currently, Paratransit staffing is at forty-two (42) positions inclusive of
Supervisors, support personnel, and Van Operators. Staff is recommending that
the current Assistant Operations Manager Paratransit Division position be
reassigned to the Fixed Route Division, where current staffing consists of one (1)
Operations Manager and one hundred sixty-two (162) positions inclusive of
Supervisors, support personnel and Fixed Route Operators.

This much needed reassignment of the Assistant Operations Manager
Paratransit Division to the Fixed Route Division would allow critical day-to-day
functions to be monitored in more detail, improved responsiveness to personnel,
customer service, training, and scheduled service issues, as well as becoming a
liaison between other METRO Departments and Operations. The position, while
assigned to the Fixed Route Division, will continue to interact with the Paratransit
Division in order to gain familiarity with duties and responsibilities respective to
the two Divisions. Additionally, it will provide a means in which succession can
occur, as the position will interact extensively with the Operation Managers and
be able to fill in for the managers when needed.

FINANCIAL CONSIDERATIONS/IMPACT

The Assistant Operations Manager position is currently funded, but vacant.
There would be no financial impact to having the position reassigned to the Fixed
Route Division from the Paratransit Division.

The Department Manager(s) will be accountable for budgeting the cost in future
years.

ALTERNATIVES CONSIDERED

e Retaining the Assistant Operations Manager position within the Paratransit
Division is not recommended, as staffing levels have decreased and this
position can be more efficiently utilized within the larger Fixed Route Division.

e Requesting a Fixed Route Assistant Operations Manager is not
recommended, as this is not an efficient use of the existing Assistant
Operations Manager position. Since July, 2018 Paratransit service needs
have been accomplished with one Operations Manager and supervisory
personnel.

e Both Operations Divisions (Fixed Route and Paratransit), as well as METRO
overall, would benefit from having an Assistant Operations Manager position
familiar with the duties and responsibilities of both divisions.

Assistant Operations Manager

12-16.2
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VI.  ATTACHMENTS

Attachment A:
Attachment B:

Prepared by:

Assistant Operations Manager

Current Operations Organization Chart
Redline Operations Organization Chart

Ciro Aguirre, COO
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VIl. APPROVALS

Approved as to fiscal impact:
Angela Aitken, Chief Financial Officer

Alex Clifford, CEO/General Manager

Assistant Operations Manager

Alcelocs fHr nn
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DATE:

TO:

FROM:

Santa Cruz Metropolitan
Transit District

August 24, 2018 f j
Board of Directors smmacrz METRO

Angela Aitken, CFO

SUBJECT. CONSIDERATION OF APPROVAL OF AUDIT ENGAGEMENT LETTER

WITH BROWN ARMSTRONG ACCOUNTANCY CORPORATION FOR
FINANCIAL AUDIT AND TAX SERVICES FOR THE FISCAL YEAR
ENDED JUNE 30, 2018

RECOMMENDED ACTION

That the Board of Directors approve and authorize execution of the Audit

Engagement Letter with Brown Armstrong Accountancy Corporation for

financial audit and tax services for the fiscal year ended June 30, 2018.

SUMMARY

Attached for review and approval is Brown Armstrong Accountancy
Corporation’s Audit Engagement Letter (Attachment A) for the fiscal year
ended June 30, 2018.

The Audit Engagement Letter states the terms and conditions of the
engagement, principally addressing the scope of the engagement and the
terms of compensation for Brown Armstrong Accountancy Corporation.

The Audit Engagement Letter also defines the legal relationship between
Santa Cruz Metropolitan Transit District (METRO) and Brown Armstrong
Accountancy Corporation and provides a detailed description of the services
that will be provided through the audit process.

Annually, the auditors must obtain an audit engagement letter signed by
management and those in charge of governance (the CEO and a BOD
member) before they can finalize and issue their audit report to METRO.

DISCUSSION/BACKGROUND

State law requires that METRO undergo an audit of their financial statements on
an annual basis. The statements are to be prepared and presented in conformity
with accounting principles generally accepted in the United States of America
and must be audited in accordance with auditing standards generally accepted in
the United States of America by a firm of Certified Public Accountants licensed to
practice in the State of California. Due to the significant level of Federal grant
funding that METRO receives annually, the audit must also be conducted in
accordance with the standards applicable to financial audits contained in
Government Auditing Standards (“Yellow Book”), issued by the Comptroller
General of the United States of the Government Accountability Office (GAO), and

12-17.1
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the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements
for Federal Awards (Uniform Guidance).

Beginning with the FY18 audit, Brown Armstrong Accountancy Corporation will
prepare a separate stand-alone audit report for the financial statements of
Measure D funds received and used by METRO, and will report on evidence that
the expenditure of Measure D sales tax funds was in accordance with the
Expenditure Plan developed by the Santa Cruz County Regional Transportation
Commission (SCCRTC) and adopted by Santa Cruz County voters in November
2016. This audit is a requirement under the Measure D Master Funding
Agreement between the SCCRTC and METRO.

Additional requirements also include a separate audit report to indicate METRO's
compliance, as outlined by Section 6667 of the California Administrative Code,
with the Transportation Development Act (TDA), including Public Utility Code
Section 99245; and compliance with all statutes related to the Public
Transportation Modernization Improvement and Service Enhancement Account
(PTMISEA) funding held and received during the year.

On May 18, 2018 METRO awarded a three-year contract with two one-year
options to Brown Armstrong Accountancy Corporation for a total amount not to
exceed $124,149 for financial audit and tax services for fiscal years 2018-2020
(three-year contract). The contract will be amended to include $5,000 in
additional fees for the one-time preparation of the Independent Auditor Statement
(IAS-FD) that is required for the FY18 FTA National Transit Database (NTD)
submission, which will increase the contract not-to-exceed amount to $129,149.
The all-inclusive maximum price for the FY18 audit, tax and NTD statement
submission is $44,900, and is reflected in <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>