
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
BOARD OF DIRECTORS AGENDA 

REGULAR MEETING 
MARCH 26, 2021 – 9:00 AM 

DUE TO COVID-19, THE MARCH 26, 2021 SANTA CRUZ METRO BOARD OF DIRECTORS 
MEETING WILL BE CONDUCTED AS A TELECONFERENCE PURSUANT TO THE PROVISIONS 

OF THE GOVERNOR’S EXECUTIVE ORDERS 
N-25-20 AND N-210-20, WHICH SUSPEND CERTAIN REQUIREMENTS OF THE 

RALPH M. BROWN ACT 

MEMBERS OF THE PUBLIC MAY NOT ATTEND THIS MEETING IN PERSON 
The public may participate remotely via the Zoom website at this link and following the instructions or by calling 
1-669-900-6833  Meeting ID 828 3461 7755 

Public comment may be submitted via email to boardinquiries@scmtd.com.  Please indicate in your email the 
agenda item to which your comment applies. Comments submitted before the meeting will be provided to the 
Directors before or during the meeting. Comments submitted after the meeting is called to order will be included 
in the Board’s correspondence that is posted online at the board meeting packet link.  

The Board of Directors Meeting Agenda Packet can be found online at www.SCMTD.com. 

The Board may take action on each item on the agenda.  The action may consist of the recommended action, a 
related action or no action.  Staff recommendations are subject to action and/or change by the Board of Directors. 

BOARD ROSTER 

Director Jimmy Dutra City of Watsonville 
Director Aurelio Gonzalez City of Watsonville 
Director Shebreh Kalantari-Johnson City of Santa Cruz  
Director Manu Koenig County of Santa Cruz 
Director Donna Lind City of Scotts Valley   
Director Bruce McPherson County of Santa Cruz 
Director Donna Meyers City of Santa Cruz 
Director Larry Pageler County of Santa Cruz 
Director Kristen Petersen  City of Capitola  
Director Dan Rothwell County of Santa Cruz 
Director Mike Rotkin County of Santa Cruz 
Ex-Officio Director Dan Henderson UC Santa Cruz  
Ex-Officio Director Alta Northcutt Cabrillo College 

Alex Clifford METRO CEO/General Manager 
Julie Sherman METRO General Counsel 

TITLE 6 - INTERPRETATION SERVICES / TÍTULO 6 - SERVICIOS DE TRADUCCIÓN 
Spanish language interpretation and Spanish language copies of the agenda packet are available on an as-needed basis. 
Please make advance arrangements with the Executive Assistant at 831-426-6080. Interpretación en español y 
traducciones en español del paquete de la agenda están disponibles sobre una base como-necesaria. Por favor, hacer 
arreglos por adelantado con Coordinador de Servicios Administrativos al numero 831-426-6080. 

https://us02web.zoom.us/j/82834617755
mailto:boardinquiries@scmtd.com
http://www.scmtd.com/
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SECTION I: OPEN SESSION 
NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 

1 CALL TO ORDER 

2 ROLL CALL 

3 RECESS TO SCCIC MEETING 

4 RECONVENE TO BOARD OF DIRECTORS MEETING 

5 ANNOUNCEMENTS 
5-1 Community Television of Santa Cruz County is broadcasting today's meeting.

6 BOARD OF DIRECTORS COMMENTS 

7 ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS 
7-1 Buzz Anderson March 9, 2021 email regarding bus stop service 
7-3      Multiple video links were received from Buzz Anderson, Bill Cook & Debby Molina 
           (sent separately to the METRO Board Members)

8 LABOR ORGANIZATION COMMENTS 

9 WRITTEN COMMUNICATIONS FROM THE METRO ADVISORY COMMITTEE 
(MAC)  
9-1 James Von Hendy March 3, 2021 email regarding Bus Stop Sign Improvements 

10 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
CONSENT AGENDA 

All items appearing on the Consent Agenda are recommended actions which are considered to 
be routine and will be acted upon as one motion. All items removed will be considered later in the 
agenda. The Board Chair will allow public input prior to the approval of the Consent Agenda 
items. 

11.1 ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL 
FOR THE MONTH OF FEBRUARY 2021 
Chuck Farmer, CFO  

11.2 ACCEPT AND FILE: MINUTES OF THE FEBRUARY 17, 2021 METRO 
ADVISORY COMMITTEE (MAC) MEETING, THE FEBRUARY 26, 2021 BOARD 
OF DIRECTORS MEETING AND THE MARCH 12, 2021 FINANCE, BUDGET 
& AUDIT STANDING COMMITTEE MEETING  
Alex Clifford, CEO/General Manager 

11.3 ACCEPT AND FILE: YEAR TO DATE MONTHLY FINANCIAL REPORT AS OF 
JANUARY 31, 2021 
Chuck Farmer, CFO  

11.4 APPROVE: CONSIDERATION OF DECLARING VEHICLES AND/OR 
EQUIPMENT AS EXCESS FOR PURPOSES OF DISPOSAL OR AUCTION 
Chuck Farmer, CFO   

http://scmtd.com/images/department/board/attachments/2021-03-26-SCCIC-Agenda.pdf
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11.5 ACCEPT AND FILE: QUARTERLY PROCUREMENT REPORT FOR 4th 
QUARTER OF FY21  
Greg Willis, Purchasing Manager 

11.6 APPROVE: CONSIDER A RESOLUTION DESIGNATING THE CEO AS THE 
AUTHORIZED AGENT TO SUBMIT A GRANT APPLICATION AND EXECUTE 
ACTIONS NECESSARY TO RECEIVE FORMULA FUNDS FROM THE FY21 
LOW CARBON TRANSIT OPERATIONS PROGRAM  
Wondimu Mengistu, Grants/Legislative Analyst  

11.7 APPROVE: CONSIDER A RESOLUTION DESIGNATING THE CEO AS THE 
AUTHORIZED AGENT TO EXECUTE A MASTER AGREEMENT 
AND SUPPLEMENTAL AGREEMENTS WITH THE CALIFORNIA 
DEPARTMENT OF TRANSPORTATION FOR GRANT AWARDS  
Wondimu Mengistu, Grants/Legislative Analyst  

11.8 APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO ATHENS 
ADMINISTRATORS FOR THIRD PARTY ADMINISTRATION OF WORKERS’ 
COMPENSATION CLAIMS 
Dawn Crummié, Human Resources Director 

11.9 APPROVE: CONSIDERATION OF DESIGNATION OF SAFETY, SECURITY 
AND RISK MANAGEMENT DIRECTOR TO THE CALIFORNIA TRANSIT 
INDEMNITY POOL (CALTIP) BOARD OF DIRECTORS  
Alex Clifford, CEO/General Manager  

11.10 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 
2ND AMENDMENT EXTENDING THE CONTRACT FOR ONE YEAR WITH 
CLEAN ENERGY FOR MAINTENANCE SERVICES FOR THE LCNG FUELING 
STATION, INCREASING THE CONTRACT TOTAL BY $215,000  
Freddy Rocha, Facilities Maintenance Manager  

11.11 APPROVE: RATIFICATION OF CHANGE IN FUNDING SOURCE FOR CENTER 
FOR TRANSPORTATION AND THE ENVIRONMENT'S (CTE) WORK ON 
METRO'S ZERO EMISSION BUS TRANSITION PLAN    
Margo Ross, COO  

11.12 ACCEPT AND FILE: RECEIVE AN UPDATE ON THE LONG-RANGE BUS 
REPLACEMENT PLAN  
John Urgo, Planning & Development Director 

REGULAR  AGENDA 

12 PRESENTATION OF EMPLOYEE LONGEVITY AWARDS: JASON LoGIUDICE 
(20 YEARS)  
Donna Lind, Board Chair 

13 RETIREE RESOLUTIONS OF APPRECIATION: RUFUS FRANCIS, DEBBIE 
KINSLOW AND GILBERTO LIMAS 
Donna Lind, Board Chair 
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14 SANTA CRUZ COUNTY OPERATIONAL PLAN UPDATE 
Matt Machado, Deputy County Administrative Officer, Public Works Director 

15 CEO ORAL REPORT / COVID-19 UPDATE 
Alex Clifford, CEO/General Manager 

16 APPROVAL OF FY22 AND FY23 PRELIMINARY OPERATING BUDGETS 
AND FY22 CAPITAL BUDGET FOR REVIEW AND TDA/STA CLAIMS 
PURPOSES  
Chuck Farmer, CFO  

17 ANNOUNCEMENT OF NEXT MEETING: FRIDAY, APRIL 23, 2021 AT 9:00 
AM, VENUE (TELECONFERENCE OR PHYSICAL) TO BE DETERMINED 
Donna Lind, Board Chair  

18 ADJOURNMENT 
Donna Lind, Board Chair 

Accessibility for Individuals with Disabilities 

This document has been created with accessibility in mind. With the exception of certain 3rd party and other 
attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If you have any questions about the 
accessibility of this document, please email your inquiry to  accessibility@scmtd.com. Upon request, Santa Cruz 
METRO will provide for written agenda materials in appropriate alternative formats, or disability-related modification 
or accommodation, including auxiliary aids or services, to enable individuals with disabilities to participate in and 
provide comments at/related to public meetings. Please submit a request, including your name, phone number 
and/or email address, and a description of the modification, accommodation, auxiliary aid, service or alternative 
format requested at least two days before the meeting.  Requests should be emailed to boardinquiries@scmtd.com 
or submitted by phone to the Executive Assistant at 831.426.6080.  Requests made by mail (sent to the Executive 
Assistant, Santa Cruz METRO, 110 Vernon Street, Santa Cruz, CA 95060) must be received at least two days 
before the meeting. Requests will be granted whenever possible and resolved in favor of accessibility.

Public Comment 

If you wish to address the Board, please follow the directions at the top of the agenda.  If you have anything that you 
wish distributed to the Board and included for the official record, please include it in your email. Comments that 
require a response may be deferred for staff reply.    

mailto:accessibility@scmtd.com
mailto:boardinquiries@scmtd.com


From: jennifer harris-anderson
To: Gina Pye
Cc: Alex Clifford
Subject: Public Commentary
Date: Tuesday, March 09, 2021 8:30:07 AM

Hi Gina,

See below a commentary on public transportation in the county.  Can you include it in the next
board packet?  It is my oral communication.  I’m hoping to attend the 3/25 meeting and make
a few comments.  If it is too late to get it in can you forward the commentary to the Board/.
Thanks

Best Regards,

Buzz Anderson
212 16th Ave
Santa Cruz, Ca 95062
831-566-2100

To the Santa Cruz Metro Board,

  Id like you to consider the following commentary regarding bus service in Santa Cruz
County.   The information in the fourth paragraph is from an article by Garrett and Taylor in
the Berkeley Planning Journal entitled, “Public Transit Planning and Social Equity”. Also, the
figure quoted for the average salary of a SMART Train user comes from SMART's own
demographic study.  Thank you for your time.

Buzz Anderson
831-566-2100

How to Improve Public Transit in Santa Cruz County

Most everyone agrees that Santa Cruz County needs to improve its public transportation. 
We’ve all observed large, virtually empty buses, the lack of a safe bike network, and a rail
corridor that has sat unused for decades.  All the while, thousands of cars clog our streets
and highway.  Why?  For one, people from all walks of life like cars and rely on them, and
our system of roads has been constructed to accommodate the convenience, mobility and
privacy that an automobile provides.  Ninety-five percent of households own cars.  Eighty-
five percent of people get to work by car.   No one seems to want to ride the bus, unless
they have to out of necessity.

The bottom line is this—the more public transportation mimics the advantages of cars the
more successful it will be.   We can access our cars in our driveways and drive them
anywhere in the county where there is a road. A train fails miserably in this regard. One
needs to get to the train station, park a car, then take a fixed-rail ride to another station
where further transport is needed to get to one’s final destination.  A bus can do a better job
of getting from a departure point to an end point because it travels on existing roads. And
bus fares in the USA typically are a third less than train fares.  

COMMUNICATIONS TO THE BOARD OF DIRECTORS

7.1
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mailto:AClifford@scmtd.com


So how does a community get people to take the bus?  How do we improve this vital public
transit resource that can provide access to jobs, school, medical care, food and other
necessities?   For starters, we cannot continue to cut routes and lengthen the time between
stops.  Routes need to be expanded and frequency increased.   The only way to increase
bus ridership is to invest in them.  Stop spending vital public  and Measure D funds on train
studies, track maintenance, rail crossings and staff time.  We need to go “all in” on our
buses!  Only then can we begin to see the benefits of improved public transit. 

Social equity is a big concern for any public transportation system.  Policy should always
strive for greater geographical mobility and improved accessibility.  It is a fact that trains fall
short when it comes to social equity.  Middle and upper class people ride trains.  The
average income of a SMART train rider in Sonoma and Marin is $97,000 per year.  The
typical Southern California rail commuter is a white male earning $65,000 with a monthly
parking subsidy from his employer and ready access to alternative transportation for his
first mile/last mile journey. Where commuter train lines are installed, housing costs go up,
suburbs are created, and lower income residents are displaced. And, bus service
deteriorates.  Recent planners with an objective of social equity have started to oppose rail
transit options serving suburban communities.  They now argue for lower bus fares and
expanded service.  New fixed rail systems do not increase accessibility and draw resources
away from suitable bus services.  Rail funding decreases social equity. 

Social equity is gained when people of all demographics ride the bus.  And the only way to
accomplish this is to make bus use more attractive.  Some steps are now being taken in
Santa Cruz County to help. Bus on Shoulder, basically a dedicated Highway One lane for
buses only, has been approved and will cut commute times between Watsonville and Santa
Cruz.  Adaptive Signal Control has also been approved, enabling buses to avoid traffic
congestion at lights.  Another strategy for increasing bus usage is remote ticket purchasing,
which allows for quick entry into either the front or rear of a bus.  Free Wi-Fi, improved
seating and less operating noise is achievable.   We can make riding the bus a better
experience.

Of course, it really comes down to how well a bus can compete with an automobile. The
more a bus does the things a car can do, the more riders it will attract.  We must prioritize
bus service for the people who need it most. Neighborhoods need to be serviced on a
frequent basis.  Bus stops need to be near jobs and services. Fares need to be cheap, or
free.  Travel times need to be as short as possible. Public outreach through civic
organizations and community engagement must be optimized.   Let’s decide as a
community to put our public investment into improving our bus system, rather than
spending resources on an unfunded billion-dollar train system that would benefit the
privileged few. 

COMMUNICATIONS TO THE BOARD OF DIRECTORS

7.2



COMMUNICATIONS TO THE BOARD OF DIRECTORS

7.3

Multiple video links were received from Buzz Anderson, Bill Cook & Debby Molina 

           (sent separately to the METRO Board Members)
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From: MAC Chair, James Von Hendy 

To: Santa Cruz Metropolitan Transit District, Board of Directors 
110 Vernon Street 
Santa Cruz, CA 95060 

March 3, 2021 

Dear Board members, 

At the February 17, 2021 MAC meeting during a discussion of agenda item 8.b.i: Bus Stop Sign Improvement, 
discussion included adding Braille route numbers and the Stop ID number to the bottom of the sign.  Director 
Urgo said he would look into the possibility. Subsequently, a motion was made and passed to bring this to the 
Board of  Directors’ attention for consideration. Please consider this email the formal request to the SCMTD 
Board of Directors from the MAC in this regard. 

Respectfully, 

James Von Hendy, MAC Chair 

WRITTEN CORRESPONDENCE TO THE BOARD
FROM THE METRO ADVISORY COMMITTEE (MAC)

9.1
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DATE: March 26, 2021   

TO: Board of Directors 

FROM: Chuck Farmer, CFO 

SUBJECT: ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL 
DETAIL FOR THE MONTH OF FEBRUARY 2021 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the preliminary approved Check 
Journal Detail for the month of February 2021 

II. SUMMARY 

• This staff report provides the Board of Directors (Board) with a preliminary 
approved Check Journal Detail for the month of February 2021. 

• The Finance Department is submitting the check journals for Board 
acceptance and filing.  

III. DISCUSSION/BACKGROUND 

This preliminary approved Check Journal Detail provides the Board with a listing 
of the vendors and amounts paid out on a monthly cash flow basis (Operating 
and Capital expenses).   
 
All invoices submitted for the month of February 2021 have been processed, the 
checks have been issued and signed by the Deputy Finance Director. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report aligns to METRO’s Financial Stability, Stewardship & Accountability 
strategic plan.  

V. FINANCIAL CONSIDERATIONS/IMPACT 

The check journals present the invoices paid in February 2021 for Board review, 
agency disclosure and transparency. 

VI. CHANGES FROM COMMITTEE  

N/A.  

Santa Cruz Metropolitan 
Transit District 

 

11.1.1
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February 2021 Check Journal  

VII. ALTERNATIVES CONSIDERED    

None.  

VIII. ATTACHMENTS 

Attachment A: Check Journal Detail for the Month of February 2021 
 
Prepared by:  Holly Alcorn, Accounting Specialist 
 

11.1.2
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IX. APPROVALS 

Chuck Farmer, CFO 

Alex Clifford, CEO/General Manager 

February 2021 Check Journal 11.1.3
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DATE: March 26, 2021    

TO: Board of Directors 

FROM: Alex Clifford, CEO/General Manager   

SUBJECT: ACCEPT AND FILE MINUTES OF THE FEBRUARY 17, 2021 METRO 
ADVISORY COMMITTEE (MAC) MEETING, THE FEBRUARY 26, 2021 
BOARD OF DIRECTORS MEETING AND THE MARCH 12, 2021 
FINANCE, BUDGET & AUDIT STANDING COMMITTEE MEETING  

I. RECOMMENDED ACTION 

That the Board of Directors Accept and File the Minutes of the February 17, 
2021 METRO Advisory Committee (MAC) Meeting, the February 26, 2021 
Board of Directors Meeting and the March 12, 2021 Finance, Budget & Audit 
Standing Committee Meeting  

II. SUMMARY  

• Staff is providing minutes from the Santa Cruz Metropolitan Transit District 
(METRO) February 17, 2021 METRO Advisory Committee (MAC) meeting, 
the February 26, 2021 Board of Directors Meeting and the March 12, 2021 
Finance, Budget & Audit Standing Committee Meeting.  

• Each meeting staff will provide minutes from the previous METRO Board and 
Committee meetings. 

III. DISCUSSION/BACKGROUND 

The Board requested that staff include, in the Board Packet, minutes from 
previous METRO Board and Committee meetings.  Staff is enclosing the minutes 
from these meetings.   

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

The actions taken in this report tie to METRO’s Stewardship and Accountability 
responsibility. 

V. FINANCIAL CONSIDERATIONS/IMPACT 

None.  

Santa Cruz Metropolitan 
Transit District 
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VI. CHANGES FROM COMMITTEE 

N/A   

VII. ALTERNATIVES CONSIDERED 

None. 

VIII. ATTACHMENTS 

Attachment A: Draft minutes for the METRO Advisory Committee (MAC) 
Meeting of February 17, 2021  

Attachment B: Draft minutes for the Board of Directors Meeting of February 
26, 2021 

Attachment C: Draft minutes for the Finance, Budget & Audit Standing 
Committee Meeting of March 12, 2021 

  
 
 
 
 
Prepared by:   Gina Pye, Executive Assistant  
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IX. APPROVALS 

Alex Clifford, CEO/General Manager 
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DRAFT

MINUTES* 
MAC MEETING OF FEBRUARY 17, 2021 
 
   

The METRO Advisory Committee (MAC) met on Wednesday, February 17, 2021.  The meeting was 
held via teleconference.  *Minutes are “summary” minutes, not verbatim minutes.  

1. CALL TO ORDER at 6:02 PM.  Chair Von Hendy welcomed MAC’s newest member, James Cruse. 

2. ROLL CALL - The following MAC Members were present via teleconference, representing a quorum: 

James Von Hendy, Chair Veronica Elsea 
Joseph Martinez, Vice Chair  Michael Pisano 
James Cruse Becky Taylor 
Jessica de Wit 

Additional METRO staff and presenters: 

Alex Clifford, CEO/General Manager John Urgo, Planning & Development Director 
Margo Ross, Chief Operations Officer Brandon Freeman, Bus Operator 
Danielle Glagola, Marketing, Communications, Pete Rasmussen, Transportation Planner II 
  & Customer Service Director Donna Bauer, Administrative Specialist   
Isaac Holly, IT and ITS Director Keith Otto, Public  

3. COMMUNICATIONS TO THE METRO ADVISORY COMMITTEE 
Chair Von Hendy announced an email was received after the agenda was posted from Rick 
Hyman regarding the bus stop signs redesign.  This item was deferred to Agenda Item 8b – Bus 
Stops. 

Ms. Elsea asked if the agreement between METRO and Greyhound will be covered under Item 8 - 
Service Planning Updates.  John Urgo, Planning and Development Director, confirmed it would. 

Vice Chair Martinez informed METRO that a trash can by the bus stop at Main Street and Pacifica 
Boulevard in Watsonville is being used by several people for personal use.  Margo Ross, Chief 
Operations Officer, said she’d have METRO’s Facilities Department review the situation. 

Mr. Pisano expressed gratitude for the Bus Operators’ perseverance during the recent storms. 

4. RECEIVE AND FILE MINUTES FROM THE METRO ADVISORY COMMITTEE MEETING OF 
OCTOBER 21, 2020 

MOTION:  ACCEPT AND FILE THE MINUTES FROM THE METRO ADVISORY COMMITTEE 
MEETING OF OCTOBER 21, 2020 
MOTION:  ELSEA SECOND:  PISANO 
MOTION PASSED WITH 7 AYES:  Von Hendy, Martinez, Cruse, de Wit, Elsea, Pisano, and 
Taylor 

5. COMMUNICATIONS FROM METRO ADVISORY COMMITTEE (MAC) 
Ms. Elsea reported on her last semi-annual report to the Board of Directors on November 20, 2020.  
She focused on items MAC had been working on (e.g., attendance, COVID-19, Customer Service 
Booths, closed restrooms at the transit centers, ridership survey, safety event, on-demand 
microtransit, SMART phone apps, and marketing outreach).   
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6. COVID-19 UPDATE  

Alex Clifford, CEO/General Manager, updated the Committee on several items related to COVID-19 
and METRO’s response:    

 METRO is adhering to the CDC face covering guidelines. 
 Current capacity restrictions are meeting the demand for service.  METRO will monitor the limits 

as more people are vaccinated and ridership increases. 
 METRO does not publicize test or case information due to HIPAA regulations and to protect our 

Bus Operators. 
 Since February 1, 2021, METRO has not had any employees test positive. 

Discussion ensued on the agreement between ParaCruz and Sutter Health to transport riders to/from 
COVID-19 vaccination appointments and other services being offered within Santa Cruz County by 
Community Bridges, Lift Line, Uber and Lyft.  

7. UPDATE ON INFORMATION TECHNOLOGY SYSTEMS (ITS) 
Isaac Holly, IT and ITS Director, gave a brief snapshot of the software challenges experienced and 
the software update that is addressing most of those issues.  The system is more stable; but we 
continue to monitor the situation.  Discussion followed on accessibility testing and possible beta 
testing of other programs. 

8. SERVICE PLANNING UPDATE 
John Urgo, Planning & Development Director, gave an overview of the new agreement between 
METRO and Greyhound.  Effective February 1, 2021 METRO will offer transit service on Highway 
17 to Greyhound ticketed customers.  Greyhound will reimburse METRO the Highway 17 fare.  Ms. 
Elsea asked if the new agreement allowed the buses to stop in Los Gatos.  Director Urgo 
responded that service will not deviate from Highway 17. 

Mr. Pisano inquired about FlixBus service.  Margo Ross, Chief Operations Officer, said FlixBus has 
advised METRO they are not going to start the service. 

Director Urgo added that a temporary six-month fare reduction will be on the February Board of 
Directors agenda.  The idea is to increase ridership and help people financially.  The proposal 
represents a 50% reduction on adult and youth regular fares; riders with an eligible discount card 
would ride free. 

a. Quarterly Ridership Report 
Director Urgo reported that METRO is averaging an 85% reduction in ridership year-over-year 
or pre-COVID.  Since the beginning of February, ridership has picked up due to the regional 
stay-at-home order being lifted and businesses being able to reopen.   

b. Bus Stops  

Mr. Pisano requested review of the bus route near the Capitola Library.  The nearest bus stop 
is several blocks away.  Director Urgo said his department will look at it.   

Mr. Pisano asked if there is any more information on adding fitness exercises to the bus stops 
and if there is anything MAC can do to help.  Director Urgo said METRO would need funding in 
order to implement that program and emphasized that METRO does not control the right-of-
way, sidewalks, streets, etc. 
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b.i. Bus Stop Sign Improvement 
Director Urgo said this item went to MAC and the Board of Directors in October 2020.  The Board 
did approve the project as proposed.   

Rick Hyman’s email (attached) was discussed at length with the proposed upgrades and criteria 
being reviewed (e.g., cell phone connectivity, destinations like hospitals, senior centers and 
community centers, infrequent service routes, and high activity stops). 

Discussion continued on adding Braille route numbers and the Stop ID number to the bottom of 
the sign.  Director Urgo said he would look into this.  A motion was made to bring this to the 
Board of Directors’ attention. 

MOTION:  ADD BRAILLE ROUTE NUMBERS AND THE STOP ID NUMBER TO THE BOTTOM 
OF THE NEW BUS STOP SIGNS 
MOTION:  ELSEA SECOND:  CRUSE 
MOTION PASSED WITH 7 AYES:  Von Hendy, Martinez, Cruse, de Wit, Elsea, Pisano, and 
Taylor 

c. Other Projects  
c.i.  Transit Corridor Alternatives Analysis 

The Santa Cruz County Regional Transportation Commission (SCCRTC) did approve 
the locally preferred alternative of electric passenger rail. 

 c.ii.  March Service Changes 
The biggest service change for the March bid will be providing bi-directional service on 
Scotts Valley Drive.   

 c.iii.  ParaCruz and On-Demand Microtransit Trips 
Director Urgo said an agreement had been reached with SMART to operate microtransit 
trips as part of ParaCruz.  The service will operate in zones and will be shorter trips 
connecting to neighborhood destinations or connect to Fixed Route for longer trips.  One 
of the zones will include the Enterprise Technology Center in Scotts Valley.  These trips 
will be available on-demand starting 24 hours prior to departure.  This will allow METRO 
to maintain priority for ParaCruz customers. 

c.iv.  Mobile Ticketing App 
Director Urgo reported that the mobile Flash Pass is about 1.5% of ticket sales.  We 
expect that to go up as ridership returns and the validators are added to the Highway 17 
buses.  COO Ross added that the validators are currently being installed on the buses. 

Discussion ensued on using the mobile ticketing app and issues that have risen in 
purchasing passes and the activation time limit.  Director Urgo urged riders to reach out 
to METRO when these circumstances happen. 

9. MARKETING OF THE METRO PASSENGER CODE OF CONDUCT POLICY 
Danielle Glagola, Marketing, Communications and Customer Service Director, shared the layout for 
the new Code of Conduct Policy brochure (attached).  The brochure highlights the main points of the 
policy and provides the link for the full policy which is posted on METRO’s website.  The brochures 
will be printed in English and Spanish and available on the METRO buses and at the transit centers. 
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Background was provided on MAC’s involvement in the policy wording and ideas for marketing the 
policy in a friendly manner so that riders felt welcomed.  Director Glagola described some examples 
of animated messaging slogans that are currently being used on the buses and at the transit centers 
but offered to look at additional marketing. 

Chair Von Hendy commented on the smoking limitation and how that is a challenge at the bus stop 
at Diridon Station in San Jose.  He thinks the smoking areas do not adhere to the policy.  Ms. 
Elsea said this is Caltrain’s property and they are bound to the smoking laws if there is a violation. 

10. COMMUNICATIONS TO THE METRO CEO 
Hearing none, Chair Von Hendy moved to the next item. 

11. COMMUNICATIONS TO THE METRO BOARD OF DIRECTORS 
Hearing none, Chair Von Hendy moved to the next item. 

12. ITEMS FOR NEXT MEETING AGENDA 

 COVID-19 
 Information Technology Systems 
 ParaCruz and On-Demand Microtransit Trips 
 Bus Stop Sign Improvement 
 New Marketing Ideas for Code of Conduct Policy 
 Fitness at Bus Stops 

13. DISTRIBUTION OF VOUCHERS 
Donna Bauer, Administrative Specialist, will mail out the vouchers on Thursday, February 18, 2021 
to all members in attendance. 

Chair Von Hendy gave a quick overview to MAC’s newest member on how to use the vouchers. 

14. ADJOURNMENT 
The next MAC meeting is scheduled for Wednesday, April 21, 2021 at 6:00 PM.   

Meeting adjourned at 7:42 PM. 

Respectfully submitted, 

 

Donna Bauer 
Administrative Specialist 
 
 
 
 
 
 
 
 
Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was posted at least 72 
hours in advance of the scheduled meeting at a public place freely accessible to the public 24 hours a day.  The agenda 
packet and materials related to an item on this Agenda submitted after distribution of the agenda packet are available for 
public inspection in the Santa Cruz METRO Administrative Office (110 Vernon Street, Santa Cruz) during normal business 
hours. Such documents are also available on the Santa Cruz METRO website at www.scmtd.com subject to staff’s ability 
to post the document before the meeting.  
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
BOARD OF DIRECTORS MEETING MINUTES* 

FEBRUARY 26, 2021 – 9:00AM 
MEETING HELD VIA TELECONFERENCE 

 
A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District 
(METRO) convened on Friday, February 26, 2021, via teleconference.  

The Board Meeting Agenda Packet can be found online at www.SCMTD.com.   *Minutes are 
“summary” minutes, not verbatim minutes. Audio recordings of Board meeting open sessions are 
available to the public upon request. 

This document was created with accessibility in mind. With the exception of certain third party 
and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If you have any 
questions about the accessibility of this document, please email your inquiry to 
accessibility@scmtd.com. 

1 CALL TO ORDER at 9:02AM by Board Chair Rotkin.   

2 SWEAR IN NEW DIRECTOR: CEO Clifford swore in Director Pageler  
3 ROLL CALL: The following Directors were present via teleconference, representing a 

quorum:  

Director Jimmy Dutra    City of Watsonville     
Director Aurelio Gonzalez    City of Watsonville 
Director Shebreh Kalantari-Johnson City of Santa Cruz  
Director Manu Koenig   County of Santa Cruz  
Director Donna Lind    City of Scotts Valley   
  
Director Bruce McPherson   County of Santa Cruz 
Director Donna Meyers   City of Santa Cruz  
Director Larry Pageler   County of Santa Cruz  
Director Kristen Petersen    City of Capitola 
Director Dan Rothwell   County of Santa Cruz     
Director Mike Rotkin    County of Santa Cruz 
Ex-Officio Director Dan Henderson UC Santa Cruz               
Ex-Officio Director Alta Northcutt  Cabrillo College    
  
Additional METRO staff:   
Alex Clifford     CEO/General Manager  
Julie Sherman     General Counsel 

4 APPROVE BOARD OFFICERS AND COMMITTEE ASSIGNMENTS  
Chair Rotkin provided a brief explanation of the process and introduced the slate herein.  
Director Dutra regretfully declined the position on the Finance, Budget & Audit Standing 
Committee, as his schedule would not permit him to meet at the appointed time.  As a 
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result, incoming Chair, Director Lind, will select a fourth member to the Finance 
Committee.   

Outgoing Chair Rotkin said it has been a pleasure serving as the Chair for the past year 
and expressed his appreciation to the other Board members.   

Chair Lind thanked Director Rotkin for his service to METRO and the community. 

ACTION:  MOTION TO APPROVE THE ENTIRE SLATE AS PRESENTED IN THE REPORT 
WITH THE INCOMING CHAIR TO APPOINT A FOURTH MEMBER TO THE FINANCE, 
BUDGET AND AUDIT STANDING COMMITTEE IN PLACE OF NOMINEE DIRECTOR DUTRA. 

MOTION: DIRECTOR MEYERS SECOND:  DIRECTOR 
PAGELER 

MOTION PASSED WITH 11 AYES (Directors Dutra, Gonzalez, Kalantari-Johnson, 
Koenig, Lind,  McPherson, Meyers, Pageler, Petersen, Rothwell and Rotkin) 

5 ANNOUNCEMENTS  
Today’s meeting is being broadcast by Community Television of Santa Cruz County. 

6 BOARD OF DIRECTORS COMMENTS 
Having none, Chair Lind moved to the next agenda item. 

7 ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD  
7-1  New Bus Stop Signs (MAC 2/17/21 Item 8b) email from Richard Hyman 
7-2 Benjamin Donlach Memorial Harbor Trail Bridge 2/21/2021 email from Brian Peoples 

Brian Peoples, TrailNow, brought the assembly’s attention to his communication 
to the Board. He also spoke briefly of the vaccination efforts for transit operators, 
who they feel are essential workers.   

Barry Scott, Aptos resident, thanked Directors Lind and Rotkin for their support of 
a network that would serve the community.   

7-3 Provision of Accessible Services Coordinator Positon Services 2/11/2021 letter 
form Santa Cruz Commission on Disabilities 

Having nothing further, Chair Lind moved to the next agenda item. 

8 LABOR ORGANIZATION COMMUNICATIONS  
James Sandoval, SMART 0023 General Chairperson, spoke about the transit corridor. He 
is standing by the Union’s previous no position vote. He also congratulated Chair Lind on 
her appointment and thanked Director Rotkin for his open door policy.  

Having nothing further, Chair Lind moved to the next agenda item. 

9 WRITTEN COMMUNICATIONS FROM THE METRO ADVISORY COMMITTEE (MAC) 
Having none, Chair Lind moved to the next agenda item. 

10 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
Having nothing further, Chair Lind moved to the next agenda item. 
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CONSENT AGENDA 
 
11-1 ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL FOR THE 

MONTH OF JANUARY 2021 

11-2 ACCEPT AND FILE:  MINUTES OF THE JANUARY 22, 2021 BOARD OF DIRECTORS 
MEETING, THE FEBRUARY 12, 2021 CAPITAL PROJECTS STANDING COMMITTEE 
MEETING, FEBRUARY 12, 2021 PERSONNEL/HR STANDING COMMITTEE MEETING 
AND THE FEBRUARY 12, 2021 FINANCE, BUDGET & AUDIT STANDING COMMITTEE 
MEETING 

11-3 ACCEPT AND FILE: THE YEAR TO DATE MONTHLY FINANCIAL REPORT AS OF 
DECEMBER 31, 2020  
 

11-4 APPROVE: CONSIDERATION OF RESOLUTION APPROVING THE FY21 REVISED 
CAPITAL BUDGET  

11-5 ACCEPT AND FILE: QUARTERLY STATUS REPORT OF GRANT APPLICATIONS, 
ACTIVE & PENDING GRANTS FOR THE 2ND QUARTER OF FY21   

11-6 ACCEPT AND FILE: METRO PARACRUZ OPERATIONS STATUS REPORT FOR 
OCTOBER, NOVEMBER AND DECEMBER 2020  

11-7 ACCEPT AND FILE: METRO SYSTEM RIDERSHIP REPORTS FOR THE SECOND 
QUARTER OF FY21  

11-8 APPROVE: ADOPTION OF AN AMENDED CHAPTER 4 TO TITLE I OF THE SANTA 
CRUZ METRO ADMINISTRATIVE CODE POLICY FOR LOST AND FOUND ITEMS  

11-9 ACCEPT AND FILE: RECEIVE A REPORT REGARDING THE EXTENDED PROJECT 
SCHEDULE FOR THE PROTERRA ZERO EMISSIONS BUS PROJECT  

11-10 ACCEPT AND FILE: METRO MARKETING STATUS REPORT  

11-11 APPROVE: REQUEST FOR EXTENSION OF THE EMERGENCY PAID SICK LEAVE 
(EPSL) FOR COVID-19 IMPACTS  

11-12 ACCEPT AND FILE: UPDATE ON LAUNCH OF CRUZ ON-DEMAND MICROTRANSIT 
SERVICE  

ACTION:  MOTION TO APPROVE THE CONSENT AGENDA AS PRESENTED  

MOTION: DIRECTOR ROTKIN    SECOND:  DIRECTOR GONZALEZ 
MOTION PASSED WITH 11 AYES (Directors Dutra, Gonzalez, Kalantari-Johnson, Koenig, 
Lind,  McPherson, Meyers, Pageler, Petersen, Rothwell and Rotkin)     
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REGULAR AGENDA 

12 PRESENTATION OF EMPLOYEE LONGEVITY AWARDS:  EULALIO ABREGO, 20 
YEARS:  
Director Rotkin read a short bio and thanked Mr. Abrego in absentia.    

Public Comment:  

Nate Abrego expressed his appreciation for his father and all of his work through the years, 
devoting his life to public service and his family. He was Pastor of a church in Washington, 
a school bus driver before working for METRO and a union representative.  

13 & 14 CEO ORAL REPORT – COMBINED WITH AGENDA ITEM 14, COVID-19 TRANSIT 
FISCAL CRISIS ORAL REPORT  
CEO Clifford announced the hiring of Greg Woolever, Parts and Materials Clerk.  

He went on to provide the following: 

• Updates from the various legislative bodies to supply funding to the transportation 
industry. 

• A new tenant will soon be occupying the Scotts Valley Transit Center.  
• SPLASHPass Program and credit card validator update.   
• METRO is encouraging all employees who qualify to get the vaccine, which currently 

is age 65 and above.  
• Additional air purifiers in restrooms and breakrooms have been installed.  
• Contactless faucets & soap dispensers have been installed. 
• Quotes to upgrade the Operator area to Plexiglas are being obtained. 
• Maintenance is investigating air ionizers to install in the building and buses’ HVAC 

systems.  
• ParaCruz has partnered with Sutter Health to provide transportation to their vaccine 

sites.   
• Pacific Station and the Watsonville Transit Center Customer Service booths are now 

open from 8 – 12 Monday – Friday.  
• Beginning today, METRO is offering free rides to Fixed Route and ParaCruz 

passengers to get their vaccine.  
• METRO has not had a positive COVID test since February 1, 2021. However, we 

continue weekly mandatory testing.  
• SMART and METRO leadership continue to advocate for the inclusion of transit 

workers into the first sub-tier of the vaccination program as essential workers.  
• The first Proterra zero emission bus (one of four) has arrived; it will serve as the new 

Watsonville circulator in the fall.  

There was no public comment.  

15 ACCEPT AND FILE: CY21 STATE AND FEDERAL LEGISLATIVE AGENDA  
CEO Clifford spoke to the staff report, highlighting the advocacy for continued transit 
funding through various legislative bodies, transit associations, funding programs, etc.  He 
thanked the FTA for providing face coverings to our customers.  

There was no public comment 
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ACTION:  MOTION TO APPROVE THE CY21 STATE AND FEDERAL LEGISLATIVE 
AGENDA AS PRESENTED  

MOTION: DIRECTOR ROTKIN     SECOND:  DIRECTOR 
PAGELER 
MOTION PASSED WITH 11 AYES (Directors Dutra, Gonzalez, Kalantari-Johnson, Koenig, 
Lind,  McPherson, Meyers, Pageler, Petersen, Rothwell and Rotkin)    

16 ACCEPT AND FILE: STATE LEGISLATIVE UPDATE FROM SHAW, YODER, ANTWIH, 
SCHMELZER & LANGE  
Josh Shaw and Michael Pimentel spoke to the presentation, highlighting the legislative 
funding efforts and pandemic relief in California.  

Director Rotkin asked how moving the transit workers higher in vaccine priority could be 
accomplished without displacing another group. Mr. Shaw replied the state has provided 
guidance to permit the vaccination of bus drivers under the public school opening 
umbrella.  However, each county health department interprets the general state guidance. 
Mr. Pimentel added the state wants to implement an equitable distribution. The emergency 
worker category can be interpreted in many different ways. CEO Clifford provided 
examples of California counties that have interpreted the emergency worker category to 
include transit operators.  Chair Lind suggested that Board members reach out to their 
various legislative bodies to advocate on behalf of METRO operators getting prioritized 
for vaccines. 

There were no public comments:    

17 ACCEPT AND FILE: FEDERAL LEGISLATIVE UPDATE FROM CAPITAL EDGE  
Chris Giglio spoke to the presentation, highlighting potential transit funding and the new 
administration focus.  

Mr. Giglio explained the formula used for a flexible implementation of funds provided for 
revenue losses due to COVID-19.  He also provided allocation amounts issued to various 
bodies; e.g., the state of California, Santa Cruz, Watsonville, Scotts Valley, Capitola, etc.  
He will communicate offline with Director Kalantari-Johnson regarding local funding 
opportunities.   

There were no public comments:  

18 ACCEPT AND FILE: THE YEAR TO DATE KEY PERFORMANCE INDICATORS (KPI) 
REPORT FOR QUARTER TWO AS OF DECEMBER 31, 2020  
Kristina Mihaylova, Finance Deputy Director, and the respective METRO Director(s) spoke 
to the presentation. 

An educational brochure was developed in English and Spanish to provide guidance to 
our customers while alighting or departing.    Rufus Francis, Safety, Security & Risk 
Management Director, will work with Danielle Glagola, Marketing, Communications & 
Customer Service Director, on further marketing efforts.   

Margo Ross, COO, addressed the mean miles reliability metrics.  She also announced 
that METRO would be receiving seven new ParaCruz vans in the next several months.  

Peer Comparison, the last category, is a new addition. It is challenging to locate peer 
agency information.  METRO will share this information when available. Monterey-Salinas 
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Transit and Golden Empire Transit Districts are being presented this month. Director 
Rotkin noted the cost of living in the various regions affects the data.  

There were no public comments:    

Director Meyers departed at 11:03AM 

19 APPROVE: CONSIDERATION OF TEMPORARY FARE REDUCTION  
John Urgo, Planning and Development Director, added commentary to the staff report, 
which recommends a hybrid approach for a period of six months for discount eligible 
riders.  An estimate of $200K revenue loss over the trial period is anticipated, which is 
minimal in the overall budget picture and an investment in the community and ridership 
increase.  There is no Title VI equity analysis required at this time.  

Several Directors cautioned it is critical the public understands this is a temporary 
measure.  Mr. Urgo will work with Marketing to ensure this message is understood.  The 
intent is to increase ridership.  

Director Rothwell asked if there was any concern about exceeding capacity through this 
action.  Mr. Urgo replied, other than the ”joy riders”, this was not the experience during the 
summer.  

In response to Director Gonzalez’s question, Mr. Urgo and Ms. Rina Solorio, Customer 
Service Manager, explained the process to obtain a photo ID for a discount fare through 
the Customer Service Department.  

There were no public comments  

ACTION:  MOTION TO APPROVE THE TEMPORARY FARE REDUCTION AS PRESENTED  

MOTION: DIRECTOR GONZALEZ     SECOND:  DIRECTOR 
McPHERSON 
MOTION PASSED WITH 10 AYES (Directors Dutra, Gonzalez, Kalantari-Johnson, Koenig, 
Lind,  McPherson, Pageler, Petersen, Rothwell and Rotkin)    Director Meyers was absent.  

20 ANNOUNCEMENT OF NEXT MEETING:   MARCH 26, 2021 
Chair Lind announced the next meeting on March 26, 2021 and reminded the assembly 
to check the SCMTD website for venue updates, as we remain dependent upon the public 
health orders in place at the time.  

21 ADJOURNMENT           
Chair Lind adjourned the meeting at 11:15AM   

 
Respectfully submitted, 
 
Gina Pye 
Executive Assistant    
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 

FINANCE, BUDGET AND AUDIT STANDING COMMITTEE MEETING MINUTES* 
MARCH 12, 2021 – 8:00AM 

MEETING HELD VIA TELECONFERENCE 
 
A regular meeting of the Finance, Budget and Audit Standing Committee of the Santa Cruz Metropolitan Transit 
District (METRO) was convened on Friday, March 12, 2021, via teleconference.  

The Committee Meeting Agenda Packet can be found online at www.SCMTD.com.   *Minutes are “summary” 
minutes, not verbatim minutes. Audio recordings of Board meeting open sessions are available to the public 
upon request. 

This document was created with accessibility in mind. With the exception of certain third party and other 
attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If you have any questions about the 
accessibility of this document, please email your inquiry to accessibility@scmtd.com 

  

1 CALL TO ORDER at 8:03AM by Director Rotkin.   

2 ROLL CALL: The following Directors were present via teleconference, representing a quorum:  

     
Director Shebreh Kalantari-Johnson City of Santa Cruz  
Director Manu Koenig   County of Santa Cruz   
Board Chair Donna Lind    City of Scotts Valley  
Director Mike Rotkin    County of Santa Cruz 
 
Alex Clifford     METRO CEO/General Manager  
Julie Sherman     METRO General Counsel   

METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED THEY WERE 
PRESENT (IN ALPHABETICAL ORDER) WERE: 

Chuck Farmer     METRO CFO  
Kristina Mihaylova    METRO Finance Deputy Director 

3 ORAL AND WRITTEN COMMUNICATIONS TO THE FINANCE, BUDGET AND AUDIT STANDING 
COMMITTEE 
Hearing none, Director Rotkin moved to the next agenda item. 

4 ADDITIONS OR DELETIONS FROM AGENDA/ADDITIONAL DOCUMENTATION TO SUPPORT 
EXISTING AGENDA ITEMS  
CEO Clifford introduced Chuck Farmer, new CFO, and Curtis Moses, new Safety, Security & Risk 
Management Director and provided short bios on both. The gentlemen expressed their appreciation and 
eagerness to work at METRO.  
 
Having nothing further, Director Rotkin moved to the next agenda item. 

5 MONTHLY FINANCIAL UPDATE  
Kristina Mihaylova, Deputy Finance Director, provided brief commentary to the presentation.  
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Referring to page 5.5, FY21 Operating Expenses by Major Expense Category, Director Rotkin observed 
the fringe benefits cost exceeds the labor costs at a level higher than he recalled. Ms. Mihaylova 
responded Director Rotkin’s observation is correct; the fringe benefits amount represents current and 
retired employees as well as additional COVID-related leaves/absences.  
 
Director Rotkin asked if METRO is on target with the plan for total electrification of the fleet.  CEO Clifford 
said we are on target with the board-adopted plan as a small transit agency under the California Air 
Resources Board (CARB) mandated classification.  The first mandate will take effect in 2026, which 
requires 25% of the METRO fleet to be zero emission in 2026.  After the next threshold in 2029, every 
acquired bus must be zero emission.  METRO continues to purchase CNG buses as we wait for improved 
battery energy capacity, which translates to more range. METRO service requires buses that will achieve 
300 miles per day after the battery degrades by 20%. We will thoroughly test the Proterra buses once 
received.  Unlike typical construction projects that utilize financial drawdowns, bus purchases are not 
incrementally paid for.  Bus purchases are paid for only after they have been received, thoroughly tested 
and accepted.   Under the Biden-Harris administration, there may be changes to the regulations and 
funding thereof. 
 
If available, the March 26, 2021 board presentation will include updated state and county unemployment 
rates.  
 
John Urgo, Planning and Development Director, will provide the requested ridership by route information 
to Director Koenig.  

 
There was no public comment.  

6 FY22 & FY23 PRELIMINARY OPERATIONS BUDGET ASSUMPTIONS  
6A FY22 & FY23 PRELIMINARY OPERATING AND FY22 PRELIMINARY CAPITAL BUDGET 

PRESENTATION  
6B FY22 & FY23 PRELIMINARY OPERATING BUDGET DETAIL 
6C FY22 PRELIMINARY CAPITAL BUDGET DETAIL FOR REVIEW AND TDA/STA CLAIMS 

PURPOSES  

Director Rotkin provided a brief explanation of METRO’s budget process, noting that there is a range of 
unknown factors that could affect the final budget.  

Kristina Mihaylova, Deputy Finance Director, provided commentary to the presentation (Agenda Item 
6A), stressing that today’s presentation represents a preliminary budget. One of the main goals of this 
preliminary budget is to submit a claim in March to the Santa Cruz County Regional Transportation 
Commission (RTC) for METRO’s share of the TDA/STA funding.   

Director Kalantari-Johnson asked about UCSC and/or Cabrillo student ridership.  CEO Clifford and 
Director Rotkin responded that both institutions anticipate students returning in the fall semester at 2/3 of 
their respective enrollment level.  To meet this anticipated service demand, METRO is preparing for a 
class of 10 Bus Operators.  Director Rotkin reminded the assembly that Cabrillo and UCSC students pay 
a fee that provides them with a bus pass.  CEO Clifford thanked the public for their support through the 
sales tax and Measure D passage, which pays for nearly 50% of METRO’s operating expenses.  

In response to Director Rotkin’s inquiry regarding the six criteria essential to obtaining the Small Transit 
Intensive Cities’ (STIC) funding, Wondimu Mengistu, Grants/Legislative Analyst, replied the FY18/19 data 
would support the same funding amount(s). CEO Clifford added although the federal government 
committed to benchmarking against 2018 or the year prior to COVID, lobbying efforts continue to  
increase the STIC allocation from 2.5 to 3%.   
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CEO Clifford and Director Kalantari-Johnson will continue the discussion regarding the City of Santa Cruz 
GoPass contract.   

After discussion among the assembly, the CalPERS UAL and OPEB unfunded liability will be added to 
the April Finance, Budget & Audit Standing Committee agenda.  

Through the CARES Act funding, METRO has been able to avoid layoffs and/or furloughs to date. CEO 
Clifford noted Santa Cruz County and cities did not receive funding under the CARES Act, which may 
have contributed to their respective furloughs.  

However, METRO is heading towards a fiscal cliff, similar to that experienced in 2014 ($6.5M shortfall). 
CEO Clifford then briefly described the fiscal actions taken from 2008 to 2014; maintaining service while 
funding METRO through the reserves bucket. Since 2015, through the efforts of many, METRO adjusted 
service levels, Measure D was passed, SB1 went into effect, Cabrillo College students passed their bus 
pass program, etc. And as the economy recovers, there may be some revenue, sales tax and other 
funding source increases. However, METRO needs to address the underlying structural deficit with 
measures in place to minimize or avoid it by 2026. If we can successfully defease the CalPERS UAL, we 
can realize an additional $5M savings. One last resort is to change service levels. It is a complicated 
issue for the industry.  

Director Rotkin advised the assembly to provide input to METRO during the month of May, rather than 
waiting until June when the budget is adopted.   

There was no public comment.  

7 COVID-19 TRANSIT FISCAL CRISIS ORAL UPDATE  
Alex Clifford, CEO/General Manager, provided a brief update on the following:  
• METRO has had no COVID positive tests since February 1, 2021 
• On March 11, 2021, Governor Newsom announced transit workers would be eligible for COVID 

vaccines effective March 15. He thanked SMART, CTA and other contributing agencies who worked 
together to make this happen.  

• METRO continues to test Operators on a weekly basis at an approximate cost of $30-$40 per test.  
We remain hopeful the state will cover this expense. 

• Kudos to COO Ross and the team for their attempts to arrange service that would have run hourly 
from the Watsonville Transit Center to the Watsonville Fairgrounds’ mass vaccination site providing 
in-vehicle vaccines.  Unfortunately, the County Health Department did not  accept our program.  

 
There were no public comments.   

8 ADJOURNMENT           
Director Rotkin adjourned the meeting at 10:04AM.  

 
 

 

Respectfully submitted, 

Gina Pye 

Executive Assistant   
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DATE: March 26, 2021 

TO: Board of Directors 

FROM: Chuck Farmer, Chief Financial Officer 

SUBJECT: ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL 
REPORT AS OF JANUARY 31, 2021 

 
I. RECOMMENDED ACTION 

 
That the Board of Directors accept and file the Year to Date Monthly 
Financial Report as of January 31, 2021 
 

II. SUMMARY OF ISSUES 
 
• An analysis of Santa Cruz Metropolitan Transit District’s (METRO) financial 

status is prepared monthly in order to inform the Board of Directors (Board) 
regarding METRO’s actual revenues and expenses in relation to the adopted 
operating and capital budgets for the fiscal year.   

• This staff report is the web-accessible companion document to the attached 
PowerPoint presentation titled “Year to Date Monthly Financial Report as of 
January 31, 2021.”  

• Staff recommends that the Board accept and file the attached report. 
 

III. DISCUSSION/BACKGROUND 
 

Below are the written explanations of the various charts and graphs in the 
attached Year to Date Monthly Financial Report as of January 31, 2021. The 
fiscal year has elapsed 58%. 
Slide 1 
(Cover) Year to Date Monthly Financial Report as of January 31, 2021  
Slide 2  
FY21 Operating Revenue and Expenses for the Month-to-Date January 31, 2021  

• Operating Revenues for the month are unfavorable by $329K 

• Operating Expenses   

• Labor Regular - favorable by $319K 

• Labor OT - favorable by $61K 

• Fringe Benefits – favorable by $75K 

• Non-Personnel - favorable by $95K 

• Total Operating Expenses – favorable by $550K 

Santa Cruz Metropolitan 
Transit District 
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• Transfers – favorable by $19K 

• Operating Balance – favorable by $201K 
Slide 3 
FY21 Operating Revenue and Expenses for the Year-to-Date January 31, 2021  

• Operating Revenues for the month are unfavorable by $1,589K 

• Operating Expenses   

• Labor Regular - favorable by $1,750K 

• Labor OT - favorable by $332K 

• Fringe Benefits – favorable by $913K 

• Non-Personnel - favorable by $658K 

• Total Operating Expenses – favorable by $3,653K 

• Transfers – favorable by $130K 

• Operating Balance – favorable by $1,934K 
Slide 4 
FY21 Operating Revenue by Major Funding Source - Year to Date as of January 
31, 2021  

• Passenger Fares  – actual is $2,738K while budget is $5,999K; variance to 
budget is unfavorable by $3,260K primarily due to reduced ridership across 
all categories as a result of COVID-19 

• Sales Tax Revenue (including Measure D) – actual is $16,134K while budget 
is $15,588K; variance to budget is favorable by $545K primarily due to higher 
than anticipated receipts 

• Other Revenue – actual is $426K while budget is $681K; variance to budget 
is unfavorable by $255K primarily due to reduced advertising and rental 
revenue as a result of COVID-19 

• Federal OP Assistance – actual is $4,580K while budget is $4,583K; variance 
to budget is unfavorable by $3K  

• CARES Act FTA 5307/5311 – actual is $2,250K related to the final 
reimbursements for operating expenses incurred in July and August 2021 
which was not budgeted in FY21 

• STIC OP Assistance – actual and budget are both $2,703K, there is no 
variance 

• TDA OP Assistance – actual is $3,152K while budget is $3,814K; variance to 
budget is unfavorable by $662K. The TDA allocation for METRO is based on 
the budget and TDA claim, adopted at the end of June 2020, which reflected 
a significant decline in sales tax based revenues.  Actual cash receipts for the 
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first five months (July – November) exceeded budget projections, which could 
result in revised apportionments to TDA recipients at year-end. 

• STA – OP Assistance – actual is $919K, while budget is $1,124K; variance to 
budget is unfavorable by $204 primarily due to reduced diesel fuel tax 
received at the state level 

Slide 5 
FY21 Operating Expenses by Major Expense Category Year to Date as of 
January 31, 2021  

• Labor – Regular – actual is $9,188K while budget is $10,938K; variance to 
budget is favorable by $1,750K, primarily due to vacant funded positions 
along with extended unpaid leaves of absence 

• Labor – OT – actual is $577K while budget is $909K; variance to budget is 
favorable by $331K, primarily due to significant reduction of OT across the 
agency. 

• Fringe Benefits – actual is $15,551K (of which $4,782K is the total Retirement 
Expense YTD which includes the prepayment of the CalPERS UAL of 
$4,434K in FY21, which resulted in savings of $153K) while budget is 
$16,464K, overall variance is favorable by $912K  

• Services – actual is $2,138K while budget is $2,223K; variance to budget is 
favorable by $85K due to lower than anticipated spending for Professional & 
Tech fees, Admin & Bank fees, and Repairs to Revenue Vehicles, partially 
offset by increased spending on Temporary Help  

• Mobile Materials & Supplies – actual is $1,169K while budget is $1,666K; 
variance to budget is favorable by $497K primarily due to lower spending on 
Fuels & Lube Revenue Vehicles  

• Other Expenses – actual is $1,654K while budget is $1,730K; variance to 
budget is favorable by $77K, primarily due to decreased interest expense, 
employee training, telecommunications, and travel, partially offset by 
unanticipated expenses related to COVID-19. 

Slide 6 
FY21 Transfers to Capital Budget: Measure D Year to Date as of January 31, 
2021 

• FY21 Transfer to Capital Budget Commitment is $2.3M (Measure D and STA) 
“Bus Replacement Program”; actual is $1,349K while budget is $1,219K; 
variance to budget is favorable by $130K primarily due to higher than 
anticipated receipts 
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Slide 7  
FY21 Capital Budget Spending Year to Date (by Funding Source) as of January 
31, 2021 

• Total Capital Spending year to date is $1,152K; FY21 budget is $27,629K 

• Federal Capital Grants spending is $635K 

• Operating and Capital Reserve Fund spending is $297K  

• Transfers from Operating Budget (Measure D) spending is $158K  

• State Transportation Improvement Plan (STIP) spending is $58K 

• Transfers from Operating Budget (STA-SB1) spending is $0.2K 

• Low Carbon Transit Operations Program (LCTOP) spending is $5K 
Slide 8  
FY21 Capital Budget Spending Year to Date as of January 31, 2021 

• Total Capital Projects spending year to date is $1,152K; FY21 budget is 
$27,629K 
o Construction Related Projects spending is $55K for the following projects: 
 New METRO-owned ParaCruz facility 
 Pacific Station/METRO Center redevelopment, conceptual design 

o Facilities Repair & Improvements spending is $703K for the following 
projects: 
 Maintenance facility roof replacement 
 Maintenance yard security/expanded parking/access control 
 Fuel management system 
 Bus stop improvements 
 Golf Club Drive fire egress 
 Awning at fueling station 
 Asphalt Repair – Pacific Station 
 Watsonville Bus Shelter 

o Revenue Vehicle Replacement & Campaigns spending is $223K for the 
following projects: 
 Principal lease payment on three new Flyer replacement buses 
 AVL/ITS 
 Completion of cameras on six buses 

o Revenue Vehicle Replacement Electrification Projects spending is $86K 
for the following projects: 
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 ZEB deployment and fleet planning 
 FY18 STIP – 2 ZEBs, 2 Electric Buses (Watsonville Circulator & 

Service)  
o Non-Revenue vehicle replacement spending is $1K 
 Replace custodial support vehicle 
 Bus yard scrubber/sweeper 

o Fleet & Maintenance Equipment spending is $8K for the following project: 
 Transmission Jack – VTA Gillig buses 

o Miscellaneous spending is $77K for the following projects: 
 Laptops for Marketing 
 WTC Server and security cameras (3 new, 3 replacement) 
 Four folding machines 
 Four METRO ParaCruz cameras 
 Furniture for Customer Service 

Slide 9 & Slide 10 

FY21 Top Nine Capital Projects Status Report Year to Date as of January 31, 
2021  

A list of the top Capital Projects with budgets of at least $1,000K, current Year-to-
Date spending and status of projects 

• Electric Bus (3) + Infra & Project Mgmt. (FTA 5339c Low-No FY16) - nothing 
has been spent against a budget of $4,655K   

o Reviewing Santa Barbara draft RFP.  Discussing Charging Infrastructure 
options for MCI buses. 

• Replace Six (6) CNG Buses (PTMISEA) - nothing has been spent against a 
budget of $4,136K.   

o Purchase placed on Dec 10, 2021; no further update 
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• FY18 STIP – 2 ZEBs (STIP, LPP, HVIP = $300K) & 2 Electric Buses 
(Watsonville Circulator & Service) (FY15/16 & 17/18 LCTOP) - $10K has 
been spent against a budget of $4,371K. 

o One bus arrived on Feb 19, 2021.  Performing evaluation and corrections.  
Scheduling training for mechanics and bus operators.   

o Other buses to arrive throughout March.  

• Metro owned ParaCruz Facility FY20 LPP, Grant Match for 5339(b) - $54K 
has been spent against a budget of $2,286K. 

o Finalizing design plans and documentation for county permit application, 
to apply early March 2021. 

o Developing reports for required for Grant application. 

• Pacific Station/METRO Center Redevelopment with the City of Santa Cruz 
(Bus Replacement Funds – Board Commitment: $4M ($1M/year: FY20 – 
FY23) - $1K has been spent against a budget of $2,148K. 

o Ongoing discussions with the City/Consultant.   

o Identifying METRO needs for administrative space and bus tarmac 
logistics.   

o Grant application delayed to spring 2021. 

• 14 CNG Buses, Lease to Buy; Capital Lease - Year 1 of 6 Principle Only - 
(Bus Replacement Fund: SGR; Measure D) - nothing has been spent against 
a budget of $1,500K. 

o Project is on hold pending re-evaluation after the pandemic. 

• Two 35’ CNG Buses (FY19 Caltrans Discretionary FTA 5339, Bus 
Replacement Fund) - nothing has been spent against a budget of $1,360K.  

o Obtaining quotes for Bus Inspector services, to perform required Pre-
Award Buy America Audit prior to making purchase.  

o CalAct Funding to be released shortly. 

• Maintenance Yard-Security Hardening/Expanded Parking/Access Control - 
$37K has been spent against a budget of $974K.  

o Editing Technical Specifications for IFB with Civil Engineer.   

o IFB to be posted on Bonfire in March. 
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• 7 Replacement Paracruz Vans (FY19 LLP, Measure D); 3 Paracruz Vans 
(STBG FY19 via RTC) - nothing has been spent against a budget of $863K. 

o Procurement placed January 15, 2021 

The top nine projects have spent a total of $117K against a budget of $22,293K, 
or 0.5%.  All other smaller projects have spent $1,035K against a budget of 
$5,336K, or 19.4%, for a total spend of $1,152K against a total budget of 
$27,629K or 4.2%. 

Slide 11  
(Cover Sheet) - Additional Information 

Slide 12 
Additional Information for the month of January 2021  
• Unemployment Rate %  
 Santa Cruz County is 6.7% 
 State of California is 7.9% 
 National is 6.3% 

• $ Gasoline per Gallon for the San Francisco-Oakland-San Jose area is $3.41; 
$ Diesel is $3.43 

• Ridership YTD as of January 2021 changed as follows, year-over-year (FY20 
– FY21):  
 83.8% decrease in Total ridership  
 86.5% decrease in Highway 17 ridership 
 83.6% decrease in Local ridership 
 96.4% decrease in UCSC ridership - 2021 – 2021 school year is primarily 

online due to COVID-19 
 98.2% decrease in Cabrillo ridership - 2021 – 2021 school year is primarily 

online due to COVID-19 
 63.7% decrease in Non-Student ridership 

• Ridership recovery is 60,179 total passengers in January 2021 compared to 
36,113 total passengers at the start of the COVID-19 pandemic in April 2020 
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Slide 13 
FY21 Operating Revenue, Expenses, and Transfers Year to Date as of February 
28, 2021: Preliminary  

• Revenue – unfavorable by $1,720K  

• Operating Expenses:  
 Personnel Expenses - favorable by $3,394K 
 Non-Personnel - favorable by $744K 

• Total Operating Expenses - favorable by $4,138K 

• Transfers to Capital Budget – favorable by $184K 

• Transfers from COVID Reserves – none 
 COVID Reserve balance remains $18M, as the Operating Balance 

remains positive 

• Operating Balance – favorable by $2,234K 
 
IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report pertains to METRO’s Financial Stability, Stewardship & Accountability. 

V.  FINANCIAL CONSIDERATIONS/IMPACT 
 
Unfavorable budget variances in Operating Revenues, offset by favorable 
Expenses contributed to higher than anticipated Transfer to Capital Budget and 
favorable budget variance in Operating Balance, Year to Date as of January 31, 
2021.  

VI. CHANGES FROM COMMITTEE 

Addition of State of CA and Santa Cruz County unemployment rates for January were 
added. 

VII. ALTERNATIVES CONSIDERED 
 
There are no alternatives to consider, as this is an accept and file Year to Date 
Monthly Financial Report. 

 
VIII. ATTACHMENTS 

           Attachment A:        Year to Date Monthly Financial Report as of January 31, 
2021 Presentation  

 
Prepared by:  Cathy Downes, Sr. Financial Analyst   
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IX. APPROVALS 

Approved as to fiscal impact: 

Chuck Farmer, Chief Financial Officer 

Alex Clifford, CEO/General Manager 

YTD Financial Report 
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 DATE: March 26, 2021 

TO: Board of Directors 

FROM: Chuck Farmer, CFO  

SUBJECT: CONSIDERATION OF DECLARING VEHICLES AND/OR EQUIPMENT 
AS EXCESS FOR PURPOSES OF DISPOSAL OR AUCTION 

I. RECOMMENDED ACTION 

That the Board of Directors approve a resolution declaring vehicles and/or 
obsolete equipment as ready for disposal or auction and direct the CEO to 
dispose of the surplus items in conformance with METRO’s Administrative 
Policy Number AP-2020 - Fixed Assets and Inventoried Items 

II. SUMMARY 

• In accordance with Santa Cruz Metropolitan Transit District’s (METRO) policy 
on disposal of fixed assets, at least once per year Finance Department 
management shall recommend to the Board of Directors (Board) a list of 
items to be declared excess with appropriate action for disposal. 

• Vehicles and/or equipment have exceeded their useful lives and are no longer 
needed by METRO. 

• Staff recommends that the Board approve the resolution for the disposal or 
auction of excess property (Attachment A) and declare the item(s) listed in 
Exhibit A as excess and direct staff to use appropriate action for disposal. 

III. DISCUSSION/BACKGROUND 

The following vehicles/equipment identified in the Excess Vehicle & Equipment 
Listing (Exhibit A) have become obsolete and surpassed their useful life 
expectancy:  

 
• One (1) 2007 Ford Focus no. 0707 

• One (1) 2006 Ford Braun Transporter no. PC2604 
The vehicles recommended for disposal are fully depreciated, so there is no 
financial obligation to a granting agency with regard to the recommended 
disposal. METRO no longer has a need for these assets; therefore, they are 
recommended for disposal at this time. 
The disposition of these assets has been coordinated with management and staff 
in processing them for disposal, recycling or auction, if appropriate.  
 

Santa Cruz Metropolitan 
Transit District 
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SR Asset Disposals  

Staff recommends that the Board approve a resolution (Attachment A) and 
declare the items listed in Exhibit A as excess and direct staff to use appropriate 
action for disposal.  

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report pertains to Financial Stability, Stewardship, & Accountability. 

V. FINANCIAL CONSIDERATIONS/IMPACT 

The estimated gross market value of these vehicles is approximately $1,000 
each. All vehicles/equipment items have reached the end of their useful life and 
are obsolete. There is no financial impact as a result of these disposals. 

Any revenue generated from the sale of vehicles, equipment or inventory is 
recorded in the District’s general ledger to account 407090-100 “Gain/Loss on 
Disposal of Assets.” 

VI. CHANGES FROM COMMITTEE 

N/A 

VII. ALTERNATIVES CONSIDERED 

Keep the vehicles in capital asset inventory. Staff does not recommend this 
alternative because the items have exceeded their useful life and/or are cost-
prohibitive to repair and are no long in use.  

VIII. ATTACHMENTS 

Attachment A: Resolution to Approve for the Disposal or Auction of Excess 
Property 

   Exhibit A: Excess Vehicle & Equipment Listing–as of March 26, 2021 
 
 
 
 
 Prepared by:  Lorraine Bayer, Accountant II 
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IX. APPROVALS 

Approved as to fiscal impact: 
Chuck Farmer, CFO 

Alex Clifford, CEO/General Manager 

SR Asset Disposals 11.4.3
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No. 
On the Motion of Director: 
Duly Seconded by Director: 
The Following Resolution is Adopted: 

RESOLUTION TO APPROVE THE DISPOSAL OR AUCTION OF EXCESS ASSETS 

WHEREAS, the Santa Cruz Metropolitan Transit District (District), receives 
federal financial assistance from the Federal Transit Administration (FTA) to acquire 
real property, equipment and supplies, and rolling stock; and  

WHEREAS, all such assets must be managed, used, and disposed of in 
accordance with applicable laws and regulations; and  

WHEREAS, the FTA prescribes the method and delivers guidance to public 
transit operators to comply with grant management requirements in accordance with the 
regulations in Title 49 Code of Federal Regulations, part 24 (49CFR 24) and FTA 
Circular 5010.1E; and 

WHEREAS, the acquisition cost of each item identified as excess is greater than 
$5,000; and   

WHEREAS, the District has determined that it is necessary to either dispose of 
the property, and/or to place the items up for auction.  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 
THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT, that it hereby resolves, 
determines and orders as follows: 

1. The following assets are declared excess property on the Excess Vehicle &
Equipment Listing as of 03/26/2021, “Exhibit A” and may be disposed of or
auctioned as such: 

a. “One (1) 2007 Ford Focus no. 0707”;

Attachment A
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Resolution No. _______ 
Page 2 of 3 

Excess Property - Resolution 

b. “One (1) 2006 Ford Braun Transporter no. PC2604”;

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz Metropolitan 
Transit District on March 26, 2021, by the following vote: 

AYES:  DIRECTORS – 

NOES: DIRECTORS – 

ABSENT: DIRECTORS –   

ABSTAIN: DIRECTORS – 

____________________________________ 
Donna Lind, Board Chair 

ATTEST: 

__________________________ 
ALEX CLIFFORD 
CEO/General Manager 

APPROVED AS TO FORM: 

__________________________ 
JULIE SHERMAN 
General Counsel 

Attachment A
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Excess Property - Resolution 

EXHIBIT A, SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
RESOLUTION NO.  

SANTA CRUZ METROPOLITAN TRANSIT DISTIRCT 
EXCESS VEHICLE & EQUIPMENT LISTING AS OF 03/26/2021 

(Attached) 

Attachment A
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DATE: March 26, 2021  

TO: Board of Directors 

FROM: Greg Willis, Purchasing Manager  

SUBJECT: ACCEPT AND FILE THE QUARTERLY PROCUREMENT REPORT FOR 
4TH QUARTER OF FY21 
  

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the Quarterly Procurement 
Report for the 4th quarter of FY21 

II. SUMMARY 

• This staff report provides the Board of Directors (Board) with a Quarterly 
Procurement Report for the 4th quarter of FY21, covering the months of April 
through June. 

• Each quarter staff will provide a Quarterly Procurement Report listing 
anticipated formal procurements within the upcoming quarter that are not 
being presented to the Board separately.  

III. DISCUSSION/BACKGROUND 

The purpose of this report is to provide the Board an opportunity to review and 
comment on upcoming formal procurements before they are ready for award.   

Formal procurements are defined as construction valued at $10,000 or more, and 
goods, materials and professional services valued at $50,000 or more.  Formal 
procurements related to major projects will be presented to the Board separately 
in stand-alone staff reports. 

Attachment A details the regular formal procurements the Purchasing 
Department is planning on issuing during the 4th quarter of FY21 (April through 
June). 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report aligns to Financial Stability, Stewardship & Accountability. 

V. FINANCIAL CONSIDERATIONS/IMPACT 

N/A 

Santa Cruz Metropolitan 
Transit District 
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Quarterly Procurement Report 

VI. CHANGES FROM COMMITTEE 

N/A  

VII. ALTERNATIVES CONSIDERED 

N/A 

VIII. ATTACHMENTS 

Attachment A: FY21 4th Quarter Anticipated Procurements Listing 
 
 
Prepared by:  Joan Jeffries, Purchasing Agent  
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IX. APPROVALS 

Greg Willis, Purchasing Manager 

Approved as to fiscal impact: 
Chuck Farmer, CFO 

Alex Clifford, CEO/General Manager 

Quarterly Procurement Report 11.5.3
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DATE: March 26, 2021  

TO: Board of Directors  

FROM: Wondimu Mengistu, Grants/Legislative Analyst 

SUBJECT: CONSIDER A RESOLUTION DESIGNATING THE CEO AS THE 
AUTHORIZED AGENT TO SUBMIT A GRANT APPLICATION AND 
EXECUTE ACTIONS NECESSARY TO RECEIVE FORMULA FUNDS 
FROM THE FY21 LOW CARBON TRANSIT OPERATIONS PROGRAM 

I. RECOMMENDED ACTION 

That the Board adopt a resolution designating the CEO as the Authorized 
Agent to submit a grant application and execute all agreements and actions 
necessary to receive funds from the FY21 Low Carbon Transit Operations 
Program, including authorizing the CEO to request the SCCRTC pass its 
allocation of FY21 LCTOP funds to METRO 

II. SUMMARY 

• The California State Controller’s Office (SCO) has allocated funds from the 
Greenhouse Gas Reduction Fund to the Low Carbon Transit Operations 
Program (LCTOP) for transit projects that reduce greenhouse gas emissions.  

• For FY2020-21 (FY20), the State Controller’s Office allocated $529,673 to 
Santa Cruz County, $279,033 to the Santa Cruz County Regional 
Transportation Commission (SCCRTC) and $250,640 to the Santa Cruz 
Metropolitan Transit District (METRO) to implement an LCTOP project. 

• Staff recommends using the FY21 LCTOP funds for operating assistance for 
up to one year for the Zero-Emission Watsonville Circulator Project, which will 
deploy new battery-electric buses on a new circulator route in downtown 
Watsonville starting in the Fall of 2021.  

• METRO requests that the SCCRTC contribute 85.5% of its allocation amount 
of $279,033 to METRO for its Zero-Emission Watsonville Circulator Operating 
Project. 

• Staff recommends that the Board of Directors (Board) adopt a resolution 
designating the CEO as the Authorized Agent to submit an application and to 
execute all agreements and take all other actions, including executing the 
Certifications and Assurances, necessary to receive the LCTOP funds. 

Santa Cruz Metropolitan 
Transit District 
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FY2020 – 21 LCTOP Resolution 

III. DISCUSSION/BACKGROUND 

In 2006, Governor Schwarzenegger executed the California Global Warming 
Solutions Act of 2006 (AB 32), landmark legislation that set targets to reduce 
greenhouse gas emissions to 1990 levels by 2020. AB 32 spawned trailing 
legislation that created new programs and designated various state agencies to 
administer them. In 2014, Governor Brown signed the Transit, Affordable Housing 
and Sustainable Communities Program (SB 862), which distributed revenue from 
the sale of carbon emission credits to various programs, to increase transit 
ridership and reduce overall emissions from transportation sources. SB 862 
established the Low Carbon Transit Operations Program (LCTOP) to distribute 
Cap-and-Trade revenue to regional transportation planning agencies and to public 
transit operators for new services and infrastructure that expand transit service, 
increase ridership and reduce emissions. 

The LCTOP is a formula grant program that receives 5% annually of Greenhouse 
Gas Reduction Funds generated from the sale of carbon credits in the Cap and 
Trade program. The State Controller’s Office (SCO) then allocates the LCTOP 
funds to Regional Transportation Planning Agencies (the SCCRTC in Santa Cruz 
County) and to public transit agencies by the same formula used to allocate State 
Transit Assistance (STA) funds. For the FY21 program, the SCO allocated 
$279,033 to the SCCRTC and $250,640 to METRO for a total of $529,673 to Santa 
Cruz County. METRO requests that SCCRTC allocate 85.5% ($238,573) of its 
FY21 LCTOP funds to METRO for its Zero-Emission Watsonville Circulator 
Operating Project. If the SCCRTC concurs, METRO will submit an allocation 
request for the combined total of $489,213 allocated to Santa Cruz County for 
FY21.  

Programming 85.5% of the region's FY21 LCTOP funds to METRO is consistent 
with the TDA percentage formula allocation of funds (85.5% to METRO and 14.5% 
to other program recipients).  

Eligible projects for LCTOP include expenditures that directly enhance or expand 
transit service by supporting new or expanded bus services, and may include 
fueling, maintenance and other costs to operate those services. Staff recommends 
using the FY21 LCTOP funds for operating assistance for the Zero-Emission 
Watsonville Circulator Project. The new service is designed to increase transit 
ridership by providing more frequent service to desirable commercial and 
professional destinations in Watsonville between 10 a.m. and 8 p.m. daily. METRO 
staff estimates that FY20-21 LCTOP funds would provide operating assistance to 
operate the new route for about a year. The new route serves one of the lowest 
income communities in METRO’s service area. The project would not only supplant 
the greenhouse gas emissions from a fossil fueled bus, but it would also provide 
additional service in an area of the county with a high proportion of transit users. 
 
The deadline to submit the FY21 application is April 9, 2021. The application 
requires a Board Resolution to approve the project and authorize the CEO as the 
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FY2020 – 21 LCTOP Resolution 

Authorized Agent to submit an application, execute agreements and receive funds. 
Caltrans will pay the funds in advance of project implementation. 
 
Staff recommends that the Board approve using LCTOP funds for the Zero-
Emission Watsonville Circulator Operating Project and adoption of a resolution 
(Attachment A) to: 

 
1. Designate the CEO as the Authorized Agent to submit an application and 

execute all agreements necessary to receive LCTOP funds from Caltrans and 
authorize the CEO to execute Certifications and Assurances required to 
participate in the Low Carbon Transit Operating Program (Attachment B). 

2. Authorize the CEO to request that the SCCRTC pass its allocation of FY21 
LCTOP funds to METRO (Attachment C). 

IV. FINANCIAL CONSIDERATIONS/IMPACT 

METRO  would  receive  a  total  of  $489,213 from  the  FY21 LCTOP allocation  
to  Santa Cruz County, including $238,573 of SCCRTC’s share. METRO will 
deposit these funds  into  a  segregated,  interest-bearing  account  until  they  are  
expended  on  the Watsonville Circulator Operating Project,  as  described in detail 
above. 

V. CHANGES FROM COMMITTEE  

 N/A  

VI. ALTERNATIVES CONSIDERED 

Do not receive the FY21 LCTOP allocation. Staff does not recommend this 
alternative because METRO would lose critically needed revenue to operate the  
new route for approximately one year. 

VII. ATTACHMENTS 

Attachment A: Resolution designating the CEO as the Authorized Agent 
and authorizing the execution of Certifications and 
Assurances for the Low Carbon Transit Operating Program  

Attachment B: Authorized Agent and Certifications and Assurance Forms 
Attachment C:        Letter to SCCRTC requesting its LCTOP transfer to METRO 
 
 
 
Prepared by:  Wondimu Mengistu, Grants/Legislative Analyst   
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VIII. APPROVALS 

John Urgo, Planning 
and Development Director 

Approved as to fiscal impact: 
Chuck Farmer, CFO 

Alex Clifford, CEO/General Manager 
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BEFORE THE BOARD OF DIRECTORS OF THE SANTA 
CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No. 
On the Motion of Director: 
Duly Seconded by Director: 
The Following Resolution is Adopted: 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT AUTHORIZING THE EXECUTION OF 

CERTIFICATIONS AND ASSURANCES AND DESIGNATING THE CEO/GENERAL 
MANAGER, AS THE AUTHORIZED AGENT TO EXECUTE ALL ACTIONS 

NECESSARY TO RECEIVE FY2020 - 2021 FUNDS FROM THE LOW CARBON 
TRANSIT OPERATIONS PROGRAM 

WHEREAS, California Governor Brown executed the Transit, Affordable Housing 
and Sustainable Communities Program (SB 862) in 2014 to reduce greenhouse gas 
emissions from the transportation sector; and 

WHEREAS, SB 862 established the Low Carbon Transit Operations Program 
(LCTOP) to receive revenue from the sale of emission allowances in California’s Cap-and- 
Trade program and distribute these funds to transit operators and regional transportation 
planning agencies for projects that increase transit ridership; and 

WHEREAS, SB 862 designated the California Department of Transportation 
(Caltrans) as the administrative agency to implement, monitor and establish Guidelines for 
the LCTOP; and 

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) is an eligible 
LCTOP recipient that can receive funds directly from the LCTOP and from other sponsors to 
which the LCTOP also allocates funds; and 

WHEREAS,  the  Santa  Cruz  Metropolitan  Transit  District  staff  proposes  Board 
authorization  to  claim  the  FY2020 – 2021 LCTOP  funds  allocated  by  the  State 
Controller’s  Office  to  Santa  Cruz  County to METRO for operating assistance to operate 
the new route for approximately one year; and 

WHEREAS, the METRO staff proposes Board authorization to request that the 
Santa Cruz County Regional Transportation Commission sponsor METRO’s project and 
contribute its FY2020 – 2021 LCTOP allocation to METRO; and 

WHEREAS, METRO staff recommends the Board authorizes submittal of the 
following allocation request to the California Department of Transportation for Santa Cruz 
County’s FY2020 - 2021 LCTOP funds: 

Project Name: FY2020 - 2021 Zero-Emission Watsonville Circulator Operating Project 

Attachment A
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LCTOP Funds Requested: FY2020 – 2021 Santa Cruz County allocation: $489,213. 

Short Description: 

The Project will deploy new battery-electric buses on a new circulator route in 
downtown Watsonville in the Fall of 2021. The new route serves one of the lowest 
income communities in METRO’s service area. The project would not only supplant 
the greenhouse gas emissions from a fossil fueled bus, but it would also provide 
additional service in an area of the county with a high proportion of transit users. 

Contributing Sponsor:  Santa Cruz County Regional Transportation Commission: $238,573. 

Populations: Project is within and serves SB535-defined disadvantaged communities. 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Santa 
Cruz Metropolitan Transit District hereby agrees to comply with all conditions and 
requirements set forth in the Certification and Assurances document and the applicable 
statutes, regulations and guidelines for the LCTOP; and 

BE IT FURTHER RESOLVED, that the Board of Directors of the Santa Cruz 
Metropolitan Transit District hereby designates Alex Clifford, CEO/General Manager, or 
designee, as the Authorized Agent to execute all agreements and take all actions 
necessary to receive funds from the LCTOP; and 

BE IT FURTHER RESOLVED, that the Board of Directors of the Santa Cruz 
Metropolitan Transit District hereby authorizes Alex Clifford, CEO/General Manager, or 
designee, to request that the SCCRTC pass its allocation of LCTOP funds to METRO 
and authorize staff to use the FY2020 – 2021 LCTOP funds for operating assistance to 
operate the new route for approximately one year. 

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz Metropolitan 
Transit District this 26th Day of March 2021 by the following vote: 

AYES: Directors - 

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT:     Directors - 

APPROVED 
DONNA LIND, Board Chair 

ATTEST 
ALEX CLIFFORD 
CEO/General Manager 

APPROVED AS TO FORM: 

JULIE SHERMAN 
General Counsel 

Attachment A

11.6A.2



FY 2020-2021 LCTOP
Authorized Agent

AS THE Board Chair 
(Chief Executive Officer/Director/President/Secretary) 

OF THE Santa Cruz Metropolitan Transit District 
(Name of County/City/Transit Organization) 

I hereby authorize the following individual(s) to execute for and on behalf of the 
named Regional Entity/Transit Operator, any actions necessary for the purpose of 
obtaining Low Carbon Transit Operations Program (LCTOP) funds provided by 
the California Department of Transportation, Division of Rail and Mass 
Transportation.  I understand that if there is a change in the authorized agent, the 
project sponsor must submit a new form. This form is required even when the 
authorized agent is the executive authority himself.  I understand the Board must 
provide a resolution approving the Authorized Agent.  The Board Resolution 
appointing the Authorized Agent is attached. 

Alex Clifford, CEO/General Manager OR 

(Name and Title of Authorized Agent)  
OR 

(Name and Title of Authorized Agent) 

 OR 
(Name and Title of Authorized Agent) 

 OR 
(Name and Title of Authorized Agent) 

 Donna Lind Board Chair 
(Print Name) (Title) 

(Signature) 

Approved this 26 day of March , 2021 
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Certifications and Assurances 

Lead Agency: Santa Cruz Metropolitan Transit District 

Project Title: Zero-Emission Watsonville Circulator Operating Project 

Prepared by: Wondimu Mengistu, Grants/Legislative Analyst 
 

The California Department of Transportation (Caltrans) has adopted the following 
Certifications and Assurances for the Low Carbon Transit Operations Program (LCTOP).  
As a condition of the receipt of LCTOP funds, Lead Agency must comply with these 
terms and conditions. 
 
A.    General 

1. The Lead Agency agrees to abide by the current LCTOP Guidelines and applicable legal 
requirements. 
 

2. The Lead Agency must submit to Caltrans a signed Authorized Agent form designating 
the representative who can submit documents on behalf of the project sponsor and a 
copy of the board resolution appointing the Authorized Agent. 
 

B.    Project Administration 
1. The Lead Agency certifies that required environmental documentation is complete before 

requesting an allocation of LCTOP funds.  The Lead Agency assures that projects 
approved for LCTOP funding comply with Public Resources Code § 21100 and § 21150. 
 

2. The Lead Agency certifies that a dedicated bank account for LCTOP funds only will be 
established within 30 days of receipt of LCTOP funds. 
 

3. The Lead Agency certifies that when LCTOP funds are used for a transit capital project, 
that the project will be completed and remain in operation for its useful life. 
 

4. The Lead Agency certifies that it has the legal, financial, and technical capacity to carry 
out the project, including the safety and security aspects of that project. 
 

5. The Lead Agency certifies that they will notify Caltrans of pending litigation, dispute, or 
negative audit findings related to the project, before receiving an allocation of funds. 
 

6. The Lead Agency must maintain satisfactory continuing control over the use of project 
equipment and facilities and will adequately maintain project equipment and facilities for 
the useful life of the project.  
 

7. Any interest the Lead Agency earns on LCTOP funds must be used only on approved 
LCTOP projects. 
 

8. The Lead Agency must notify Caltrans of any changes to the approved project with a 
Corrective Action Plan (CAP). 
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9. Under extraordinary circumstances, a Lead Agency may terminate a project prior to 
completion.  In the event the Lead Agency terminates a project prior to completion, the 
Lead Agency must (1) contact Caltrans in writing and follow-up with a phone call 
verifying receipt of such notice; (2) pursuant to verification, submit a final report 
indicating the reason for the termination and demonstrating the expended funds were 
used on the intended purpose; (3) submit a request to reassign the funds to a new project 
within 180 days of termination.   

C.    Reporting 
1. The Lead Agency must submit the following LCTOP reports: 

a. Semi-Annual Progress Reports by May 15th and November 15th each year. 
 

b. A Close Out Report within six months of project completion. 
 

c. The annual audit required under the Transportation Development Act (TDA), to 
verify receipt and appropriate expenditure of LCTOP funds.  A copy of the audit 
report must be submitted to Caltrans within six months of the close of the year 
(December 31) each year in which LCTOP funds have been received or 
expended. 

 
d. Project Outcome Reporting as defined by CARB Funding Guidelines.  

 
e. Jobs Reporting as defined by CARB Funding Guidelines. 

 

2. Other Reporting Requirements:  CARB develops and revises Funding Guidelines that 
will include reporting requirements for all State agencies that receive appropriations from 
the Greenhouse Gas Reduction Fund.  Caltrans and project sponsors will need to submit 
reporting information in accordance with CARB’s Funding Guidelines, including 
reporting on greenhouse gas reductions and benefits to disadvantaged communities. 

D.    Cost Principles 
1. The Lead Agency agrees to comply with Title 2 of the Code of Federal Regulations 225 

(2 CFR 225), Cost Principles for State and Local Government, and 2 CFR, Part 200, 
Uniform Administrative Requirements for Grants and Cooperative Agreements to State 
and Local Governments. 
 

2. The Lead Agency agrees, and will assure that its contractors and subcontractors will be 
obligated to agree, that: 

a. Contract Cost Principles and Procedures, 48 CFR, Federal Acquisition 
Regulations System, Chapter 1, Part 31, et seq., shall be used to determine the 
allow ability of individual project cost items and 
 

b. Those parties shall comply with Federal administrative procedures in accordance 
with 2 CFR, Part 200, Uniform Administrative Requirements for Grants and 
Cooperative Agreements to State and Local Governments.  Every sub-recipient 
receiving LCTOP funds as a contractor or sub-contractor shall comply with  

Attachment B

11.6B.3



FY 2020-2021 LCTOP
Federal administrative procedures in accordance with 2 CFR, Part 200, Uniform 
Administrative Requirements for Grants and Cooperative Agreements to State 
and Local Governments. 

3. Any project cost for which the Lead Agency has received funds that are determined by
subsequent audit to be unallowable under 2 CFR 225, 48 CFR, Chapter 1, Part 31 or 2
CFR, Part 200, are subject to repayment by the Lead Agency to the State of California
(State).  All projects must reduce greenhouse gas emissions, as required under Public
Resources Code section 75230, and any project that fails to reduce greenhouse gases shall
also have its project costs submit to repayment by the Lead Agency to the State.  Should
the Lead Agency fail to reimburse moneys due to the State within thirty (30) days of
demand, or within such other period as may be agreed in writing between the Parties
hereto, the State is authorized to intercept and withhold future payments due the Lead
Agency from the State or any third-party source, including but not limited to, the State
Treasurer and the State Controller.

A.    Record Retention 
1. The Lead Agency agrees and will assure that its contractors and subcontractors shall

establish and maintain an accounting system and records that properly accumulate and 
segregate incurred project costs and matching funds by line item for the project.  The 
accounting system of the Lead Agency, its contractors and all subcontractors shall 
conform to Generally Accepted Accounting Principles (GAAP) and enable the 
determination of incurred costs at interim points of completion.  All accounting records 
and other supporting papers of the Lead Agency, its contractors and subcontractors 
connected with LCTOP funding shall be maintained for a minimum of three (3) years 
after the “Project Closeout” report or final Phase 2 report is submitted (per ARB Funding 
Guidelines, Vol. 3, page 3.A-16), and shall be held open to inspection, copying, and audit 
by representatives of the State and the California State Auditor.  Copies thereof will be 
furnished by the Lead Agency, its contractors, and subcontractors upon receipt of any 
request made by the State or its agents.  In conducting an audit of the costs claimed, the 
State will rely to the maximum extent possible on any prior audit of the Lead Agency 
pursuant to the provisions of federal and State law.  In the absence of such an audit, any 
acceptable audit work performed by the Lead Agency’s external and internal auditors 
may be relied upon and used by the State when planning and conducting additional 
audits. 

2. For the purpose of determining compliance with Title 21, California Code of Regulations,
Section 2500 et seq., when applicable, and other matters connected with the performance
of the Lead Agency’s contracts with third parties pursuant to Government Code § 8546.7,
the project sponsor, its contractors and subcontractors and the State shall each maintain
and make available for inspection all books, documents, papers, accounting records, and
other evidence pertaining to the performance of such contracts, including, but not limited
to, the costs of administering those various contracts. All of the above referenced parties
shall make such materials available at their respective offices at all reasonable times
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during the entire project period and for three (3) years from the date of final payment.  
The State, the California State Auditor, or any duly authorized representative of the State, 
shall each have access to any books, records, and documents that are pertinent to a 
project for audits, examinations, excerpts, and transactions, and the Lead Agency shall 
furnish copies thereof if requested. 
 

3. The Lead Agency, its contractors and subcontractors will permit access to all records of 
employment, employment advertisements, employment application forms, and other 
pertinent data and records by the State Fair Employment Practices and Housing 
Commission, or any other agency of the State of California designated by the State, for 
the purpose of any investigation to ascertain compliance with this document. 

 

F.    Special Situations  
Caltrans may perform an audit and/or request detailed project information of the project 
sponsor’s LCTOP funded projects at Caltrans’ discretion at any time prior to the 
completion of the LCTOP. 
 

I certify all of these conditions will be met. 

Alex Clifford 
 

 CEO/General Manager 
(Print Authorized Agent)   (Title) 
    

(Signature)   (Date) 
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Allocation 
 

Lead Agency: Santa Cruz Metropolitan Transit District  
Project Title:  Zero-Emission Watsonville Circulator Operating Project 
Regional 
Entity: Santa Cruz County Regional Transportation Commission 
County: Santa Cruz 

 

Lead Agency: I certify the scope, cost, schedule, and benefits as identified in the attached 
Allocation Request (Request) and attachments are true and accurate and demonstrate a fully 
funded operable project.  I understand the Request is subject to any additional restrictions, 
limitations or conditions that may be enacted by the State Legislature, including the State's 
budgetary process and/or auction receipts.  In the event the project cannot be completed as 
originally scoped, scheduled and estimated, or the project is terminated prior to completion, Lead 
Agency shall, at its own expense, ensure that the project is in a safe and operable condition for 
the public.  I understand this project will be monitored by the California Department of 
Transportation - Division of Rail and Mass Transportation. 

Authorized Agent: Alex Clifford 
Title: CEO/General Manager 
Lead Agency: Santa Cruz Metropolitan Transit District 

Signature:  
PUC Funds Type:  99313 $ 238,573 
PUC Funds Type: 99314 $ 250,640 

 

Contributing Sponsor(s): The contributing sponsor is an entity that passes funds to the 
Lead Agency to support a project. The contributing sponsor could be the regional entity (PUC 
99313) passing their funds to a recipient agency within their region or a recipient agency (PUC 
99314) passing their funds through to either a regional entity or a recipient agency within their 
region. The contributing sponsor(s) must also sign and state the amount and type of LCTOP 
funds (PUC Sections 99313 and 99314) they are contributing the project. Sign below or attach a 
separate officially signed letter providing that information.  If there is more than one contributing 
sponsor, please submit additional page, or a letter from the additional Contributing Sponsors. 

Authorized Agent: Guy Preston 
Title: Executive Director 
Lead Agency: Santa Cruz County Regional Transportation Commission 

Signature:  
PUC Funds Type:  99313 $ 238,573 
PUC Funds Type: 99314 $ $250,640 
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DATE: March 26, 2021  

TO: Board of Directors  

FROM: Wondimu Mengistu, Grants/Legislative Analyst 

SUBJECT: CONSIDER A RESOLUTION DESIGNATING THE CEO AS THE 
AUTHORIZED AGENT TO EXECUTE A MASTER AGREEMENT AND 
SUPPLEMENTAL AGREEMENTS WITH THE CALIFORNIA 
DEPARTMENT OF TRANSPORTATION FOR GRANT AWARDS 

I. RECOMMENDED ACTION 

That the Board adopt a resolution authorizing the CEO to execute a Master 
Agreement and Supplemental Agreements with the California Department 
of Transportation for grant funds allocated to METRO. 

II. SUMMARY 

• Throughout the year, the Department of Transportation (DOT) and/or the 
Federal Transportation Administration (FTA) release many opportunities to 
apply for grant funding administered through the California Department of 
Transportation (Caltrans). 

• All Caltrans’ administered grant programs require that a receiving agency 
have a Master Agreement in place. 

• All Master Agreements require a Board of Directors (Board) adopted 
resolution to authorize the CEO to administer each transportation related 
project via a program supplemental agreement. 

• The Master Agreement is good for ten  years and, when individual grants are 
awarded, Supplemental Agreements are signed for each grant project. 

• The current Master Agreement expires on March 28, 2021. The new Master 
Agreement will expire in March 2031. 

• Authorizing the attached Resolution will allow the CEO to sign the necessary 
new Master Agreement and Supplemental Agreements with Caltrans for 
Caltrans grants programs.  

III. DISCUSSION/BACKGROUND 

Throughout the year, the Department of Transportation (DOT) and/or the Federal 
Transportation Administration (FTA) release many opportunities to apply for grant 
funding administered through the California Department of Transportation 

Santa Cruz Metropolitan 
Transit District 
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(Caltrans). All Caltrans’ administered grant programs require the receiving 
agency to have a Master Agreement in place. 

In 2011, the Board adopted a resolution to approve a master agreement between 
Caltrans and the METRO for federal-aid transportation projects (MA64A0048 A01), 
setting forth the general terms and conditions under which all federal-aid projects 
shall be administered. The Master Agreement is good for ten years and, when 
individual grants are awarded for projects, Caltrans prepares a specific 
Supplemental Agreement to the Master Agreement for that grant. The current 
Master Agreement expires on March 28, 2021.  

A new Master Agreement with Caltrans must be executed in order to receive state 
and federal grant funds administered by Caltrans, including the State 
Transportation Improvement Programs (STIP), the Local Partnership Program 
(LPP), FTA Section 5307 Urbanized Area Formula Program, FTA Section 5339 Bus 
and Bus Facilities, FTA Section 5311 formula funding program (rural operations), 
and the Low Carbon Transit Operations Program (LCTOP). 

Staff recommends adoption of the attached resolution to allow the CEO to execute 
a Master Agreement and future Supplemental Agreements with Caltrans for 
Caltrans grant programs. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

The actions taken in this report tie to METRO’s Financial Stability, Stewardship 
and Accountability. 

V. FINANCIAL CONSIDERATIONS/IMPACT 

METRO must have a current Master Agreement on file with Caltrans in order to 
receive funding from various sources, including the FTA and state transportation 
funding programs. Examples of current projects requiring a new Master Agreement 
are the installation of an Intelligent Transportation System ($1.4m), purchase 2 
fixed-route, 40-foot zero-emission, battery-electric buses ($1.7m), refurbish 4 
fixed-route buses ($0.9m), replace two diesel-fueled buses with two CNG buses 
($1.3m) and annual rural operating assistance (approximately $0.8m).  

VI. CHANGES FROM COMMITTEE 

 N/A  
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VII. ALTERNATIVES CONSIDERED 

Do not renew the current Master Agreement, which expires on March 28, 2021. 
This is not recommended, as METRO would not continue to be eligible for securing 
federal and state funds.  
 
 

VIII. ATTACHMENTS 

Attachment A: Resolution Authorizing the CEO to Sign the Caltrans Master  
                                Agreements for Caltrans-administered Grants Programs 
 
Attachment B:       Master Agreement No. 64A0048 A02  
 
 
 
Prepared by:  Wondimu Mengistu, Grants/Legislative Analyst   
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IX. APPROVALS 

John Urgo, Planning 
and Development Director 

Approved as to fiscal impact: 
Chuck Farmer, 
Chief Financial Officer 

Alex Clifford, CEO/General Manager 
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BEFORE THE BOARD OF DIRECTORS OF THE SANTA 
CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No.  
On the Motion of Director:   
Duly Seconded by Director:   

  The Following Resolution is Adopted: 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT AUTHORIZING THE EXECUTION OF A 

MASTER AGREEMENT AND PROGRAM SUPPLEMENTS FOR  
STATE-FUNDED TRANSIT PROJECTS 

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) may receive 
state funding from the California Department of Transportation (Department) now or 
sometime in the future for transit projects; and 

WHEREAS, substantial revisions were made to the programming and funding 
process for the transportation projects programmed in the State Transportation 
Improvement Program, by Chapter 622 (SB 45) of the Statutes of 1997; and 

WHEREAS, the statutes related to state-funded transit projects require a local or 
regional implementing agency to execute an agreement with the Department before it 
can be reimbursed for project expenditures; and 

WHEREAS, the Department utilizes Master Agreements for State-Funded 
Transit Projects, along with associated Program Supplements, for the purpose of 
administering and reimbursing state transit funds to local agencies; and 

WHEREAS, METRO wishes to delegate authorization to execute these 
agreements and any amendments thereto to Alex Clifford, CEO/General Manager. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of METRO 
that the fund recipient agrees to comply with all conditions and requirements set forth in 
this agreement and applicable statutes, regulations and guidelines for all state-funded 
transit projects; and 
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BE IT FURTHER RESOLVED that Alex Clifford, CEO/General Manager is 
authorized to execute the Master Agreement and all Program Supplements for State-
Funded Transit Projects and any Amendments thereto with the California Department of 
Transportation. 

PASSED AND ADOPTED by   the   Board   of   Directors   of   the   Santa   Cruz 
Metropolitan Transit District this 26th Day of March 2021 by the following vote: 

AYES: Directors -  

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

APPROVED 
Donna Lind, Board Chair 

ATTEST 
ALEX CLIFFORD 
CEO/General Manager 

APPROVED AS TO FORM: 

JULIE SHERMAN 
General Counsel 
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Master Agreement 
State Funded Transit Projects

California Department of Transportation 

DIVISION OF RAIL AND MASS TRANSPORTATION 
1120 N STREET, ROOM 3300 

P. O. BOX 942874, MS-39 
SACRAMENTO, CA  94274-0001 

PHONE (916) 654-8012 
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STATE OF CALIFORNIA 
DEPARTMENT OF TRANSPORTATION 

DIVISION OF RAIL AND MASS TRANSPORTATION 
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STATE OF CALIFORNIA 

DEPARTMENT OF TRANSPORTATION 
DIVISION OF RAIL AND MASS TRANSPORTATION 

 
MASTER AGREEMENT 

STATE FUNDED TRANSIT PROJECTS 
 

 

Effective Date of this Agreement: TBD (date of execution/final signature) 

Termination Date of this Agreement: TBD (10 yrs from date of execution/final signature) 

Recipient: Santa Cruz Metropolitan Transit District 
 

APPLICABLE FUNDING SOURCES COVERED BY THIS AGREEMENT WILL BE 
IDENTIFIED IN EACH SPECIFIC PROGRAM SUPPLEMENT 

ADOPTING THE TERMS OF THIS AGREEMENT  
 

♦ General Fund 
♦ State Highway Account 
♦ Public Transportation Account 
♦ Clean Air and Transportation Improvement Act of 1990 (PROP. 116) Bond Fund 
♦ Traffic Congestion Relief Fund (TCR), GC 14556.40 
♦ Proposition 1A, the Safe, Reliable High-Speed Passenger Train Bond Act 
♦ Road Repair and Accountability Act of 2017, Senate Bill 1 
♦ Other State Funding Sources (Existing and Future), except the Transit and Intercity 

Rail Program (TIRCP) 
 
This AGREEMENT, entered into effective as of the date set forth above, is between the 
signatory public entity identified hereinabove, hereinafter referred to as RECIPIENT, and the 
STATE OF CALIFORNIA, acting by and through its Department of Transportation, hereinafter 
referred to as STATE. 
 

ARTICLE I - PROJECT ADMINISTRATION 
 
Section 1.  Program Supplement 
 
A. General 
 

(1) This AGREEMENT shall have no force and effect with respect to any PROJECT 
unless and until a separate PROJECT specific “PROGRAM SUPPLEMENT – STATE 
FUNDED TRANSIT PROJECT(S),” hereinafter referred to as “PROGRAM 
SUPPLEMENT,” adopting all of the terms and conditions of this AGREEMENT has 
been fully executed by both STATE and RECIPIENT. 
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(2) RECIPIENT agrees to complete each defined PROJECT, or the identified PROJECT 
Phase/Component thereof, described in the PROGRAM SUPPLEMENT adopting all of 
the terms and conditions of this AGREEMENT. 

 
(3) A financial commitment of actual PROJECT funds will only occur in each detailed and 

separate PROGRAM SUPPLEMENT.  No funds are obligated by the prior execution of 
this AGREEMENT alone. 

 
(4) RECIPIENT further agrees, as a condition to the release and payment of the funds 

encumbered for the PROJECT described in each PROGRAM SUPPLEMENT, to 
comply with the terms and conditions of this AGREEMENT and all the agreed-upon 
Special Covenants and Conditions attached to or made a part of the PROGRAM 
SUPPLEMENT identifying and defining the nature of that specific PROJECT. 

 
(5) The PROGRAM SUPPLEMENT shall include: a detailed Scope of Work conforming 

to the included Project Description, a Project Schedule, an Overall Funding Plan, and a 
Project Financial Plan as required by the applicable Program Guidelines. 

 
a. The Scope of Work shall include a detailed description of the PROJECT and will 

itemize the major tasks and their estimated costs. 
b. The Project Schedule shall include major tasks and/or milestones and their 

associated beginning and ending dates and duration. 
c. The Overall Funding Plan shall itemize the various PROJECT Components, the 

committed funding program(s) or source(s), and the matching funds to be provided 
by RECIPIENT and/or other funding sources, if any [these Components include 
Environmental and Permits; Plans, Specifications and Estimates (PS&E); Right-of-
Way (ROW); and Construction (including transit vehicle acquisition)]. 

d. The Project Financial Plan shall identify estimated expenditures for each PROJECT 
Component by funding source. 

 
(6) Adoption and execution of the PROGRAM SUPPLEMENT by RECIPIENT and 

STATE, incorporating the terms and conditions of this AGREEMENT into the 
PROGRAM SUPPLEMENT as though fully set forth therein, shall be sufficient to bind 
RECIPIENT to these terms and conditions when performing the PROJECT.  Unless 
otherwise expressly delegated to a third-party in a resolution by RECIPIENT’s 
governing body, which delegation must be expressly assented to and concurred in by 
STATE, the PROGRAM SUPPLEMENT shall be managed by RECIPIENT. 

 
(7) The estimated cost and scope of each PROJECT will be as described in the applicable 

PROGRAM SUPPLEMENT.  STATE funding participation for each PROJECT is 
limited to those amounts actually encumbered by STATE as evidenced in that 
applicable PROGRAM SUPPLEMENT.  A contract awarded by RECIPIENT for 
PROJECT work in an amount in excess of said approved estimate or the PROGRAM 
SUPPLEMENT funding limit may exceed any said PROGRAM SUPPLEMENT cost 
estimate and the limits of STATE’s participation provided: 
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a. RECIPIENT provides the necessary additional funding, or 
b. A cost increase in STATE’s share of PROJECT funding is first requested by 

RECIPIENT (before the cost overrun occurs) and that increase is approved by 
STATE in the form of an Allocation Letter comprising the encumbrance document 
for that increased STATE funding level. 

 
(8) State programmed fund amounts may be increased to cover PROJECT cost increases 

only if: 
 

a. Such funds are available;  
b. STATE concurs with that proposed increase; and 
c. STATE issues an approved Allocation Letter, Fund Shift Letter, or a Time  

Extension Letter with additional funding as stated in an executed amendment to that 
PROGRAM SUPPLEMENT.  

 
(9) When additional State programmed funds are not available, RECIPIENT agrees that 

reimbursements of invoiced PROJECT costs paid to RECIPIENT will be limited to, 
and shall not exceed, the amounts already approved in the PROGRAM SUPPLEMENT 
containing the STATE approved encumbrance documents and that any increases in 
PROJECT costs above that STATE supported funding level must be defrayed by 
RECIPIENT with non-State funds. 

 
(10) For each approved PROGRAM SUPPLEMENT, RECIPIENT agrees to contribute at 

least the statutorily or other required local contribution of appropriate matching funds 
(other than State funds) if any matching funds are specified within the PROGRAM 
SUPPLEMENT, or any attachment thereto, toward the actual cost of the PROJECT or 
the amount, if any, specified in an executed SB 2800 (Streets and Highways Code 
section 164.53) Agreement for local match fund credit, whichever is greater. 
RECIPIENT shall contribute not less than the required match amount toward the cost 
of the PROJECT in accordance with a schedule of payments as shown in a Project 
Financial Plan prepared by RECIPIENT as part of a PROGRAM SUPPLEMENT. 
 

(11) Upon the stated expiration date of this AGREEMENT, any PROGRAM 
SUPPLEMENTS executed under this AGREEMENT for a PROJECT with work yet to 
be completed pursuant to the approved Project Schedule shall be deemed to extend the 
term of this AGREEMENT only to conform to the specific PROJECT termination or 
completion date contemplated by the applicable PROGRAM SUPPLEMENT to allow 
that uncompleted PROJECT to be administered under the extended terms and conditions 
of this AGREEMENT. 
 

(12) Local Agency is limited to reimbursement of Design and Engineering cost not to exceed 
10 percent of the total Project costs herein and Project Management (i.e., administration 
work and overhead) costs of 5 percent of Project costs herein.  Total project cost 
includes the cost of a project for all phases (Plans, Specifications, and Estimates 
(PS&E), Project Approval and Environmental Document (PA&ED) Right-of-Way 
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(ROW), and Construction (CON) including rolling stock) of a Project from start to 
finish. 

 
B. Project Overrun 
 

(1) If RECIPIENT and STATE determine, at any time during the performance of a 
PROJECT, that the PROJECT budget may be exceeded, RECIPIENT shall take the 
following steps: 

 
a. Notify the designated STATE representative of the nature and projected extent of 

the overrun and, within a reasonable period thereafter, identify and quantify 
potential cost savings or other measures which RECIPIENT will institute to bring 
the Project Budget into balance; and 

 
b.  Schedule the projected overrun for discussion at the next Quarterly Review   

 meeting; and 
 

c. Identify the source of additional RECIPIENT or other third party funds that can be 
made available to complete PROJECT. 

 
C. Scope of Work 
 

(1) RECIPIENT shall be responsible for complete performance of the work described in 
the approved PROGRAM SUPPLEMENT for the PROJECT related to the commitment 
of encumbered funds.  All work shall be accomplished in accordance with the 
applicable provisions of the Public Utilities Code, the Streets and Highways Code, the 
Government Code, and other applicable statutes and regulations. 

 
(2) RECIPIENT acknowledges and agrees that RECIPIENT is the sole control and 

manager of each PROJECT and its subsequent employment, operation, repair and 
maintenance for the benefit of the public.  RECIPIENT shall be solely responsible for 
complying with the funding and use restrictions established by (a) the statutes from 
which these funds are derived, (b) the California Transportation Commission (CTC), 
(c) the State Treasurer, (d) the Internal Revenue Service, (e) the applicable PROGRAM 
SUPPLEMENT, and (f) this AGREEMENT. 

 
D. Program Supplement Amendments 
 
PROGRAM SUPPLEMENT amendments will be required whenever there are CTC-approved 
changes to the cost, scope of work, or delivery schedule of a PROJECT from those specified in 
the original PROJECT Application and the original PROGRAM SUPPLEMENT.  Those 
changes shall be mutually binding upon the Parties only following the execution of a 
PROGRAM SUPPLEMENT amendment. 
 
Section 2.  Allowable Costs and Payments 
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A. Allowable Costs and Progress Payment Vouchers 
 

(1) Not more frequently than once a month, but at least quarterly, RECIPIENT will 
prepare and submit to STATE (directed to the attention of the appropriate State District 
Transit Representative) signed Progress Payment Vouchers for actual PROJECT costs 
incurred and paid for by RECIPIENT consistent with the Scope of Work document in 
the PROGRAM SUPPLEMENT and STATE shall pay those uncontested allowable 
costs once the voucher is approved.  If no costs were incurred during any given quarter, 
RECIPIENT is exempt from submitting a signed Progress Payment Voucher; but is 
still required to present a progress report at each Quarterly Review. 
 

(2) STATE shall not be required to reimburse more funds, cumulatively, per quarter of any 
fiscal year greater than the sums identified and included in the PROJECT Financial 
Plan.  However, accelerated reimbursement of PROJECT funds in excess of the 
amounts indicated in the Project Financial Plan, cumulatively by fiscal year, may be 
allowed at the sole discretion of STATE if such funds are available for encumbrance to 
fulfill that need. 

 
(3) Each such voucher will report the total of PROJECT expenditures from all sources 

(including those of RECIPIENT and third parties) and will specify the percent of State 
reimbursement requested and the fund source.  The voucher should also summarize 
State money requested by PROJECT component (environmental and permits, plans 
specifications, and estimates (PS&E); right of way; construction; rolling stock; or--if 
bond funded--private activity usage) and phase, and shall be accompanied by a report 
describing the overall work status and progress on PROJECT tasks.  If applicable, the 
first voucher shall also be accompanied by a report describing any tasks specified in the 
PROGRAM SUPPLEMENT which were accomplished prior to the Effective Date of 
this AGREEMENT or the PROGRAM SUPPLEMENT with costs to be credited 
toward any required local contribution described in Article II, Section 1 of this 
Agreement (but only if expended pursuant to any applicable prior executed Agreement 
for Local Match Fund Credit between RECIPIENT and STATE). 

 
(4) An Indirect Cost Rate Proposal and/or Central Service Cost Allocation plan and related 

documentation approved under cognizant agency regulations are to be provided to 
STATE (Caltrans Audits & Investigations) annually for their review, and approval and 
filing prior to ADMINISTERING AGENCY seeking reimbursement of indirect costs 
incurred within each fiscal year being claimed for reimbursement. 

 

B. Advance Payments (TCR Projects Only) 
 

(1) Advance reimbursements or payments by STATE are not allowed except in the case of 
TCR funded Projects, and only then when expressly authorized by the CTC.  

 
(2) In order to receive a CTC approved TCR payment advance, RECIPIENT must provide 

duplicate signed invoices to STATE requesting payment of that authorized advance. 
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(3) For TCR Projects approved for advanced payment allocation by the CTC, said advance 
payment shall be deposited by RECIPIENT in an interest bearing account held by 
institutions with long-term credit ratings of “AA” or better from at least two nationally 
recognized credit rating agencies, or in instruments issued by and secured by the full 
faith and credit of the U.S. Government or by an agency of the U.S. Government.  No 
TCR interest earnings may be spent on the PROJECT.  Interest earned shall be recorded 
and documented from the time the TCR funds are first deposited in RECIPIENT’s 
account until all the approved TCR advance funds have been expended or returned to 
STATE together with all accrued interest.  Interest earned shall be reported to 
STATE’s Project Coordinator on an annual basis and upon the final PROJECT 
payment when interest earnings, overpayments, and unexpended advanced TCR funds 
shall be returned to STATE no later than thirty (30) days after PROJECT completion 
or termination of the PROGRAM SUPPLEMENT, whichever is first in time. 

 
(4) Advanced funds are to be expended only as indicated in the approved TCR Application.  

RECIPIENT must be able to document the expenditures/disbursement of funds 
advanced to only pay for actual allowable PROJECT costs incurred. 

 
(5) Except as expressly allowed hereinbelow, non-TCR funds and TCR project funds not 

authorized for advance payment can only be released by STATE as reimbursement of 
actual allowable PROJECT costs already incurred and paid for by RECIPIENT no 
earlier than the effective date of this AGREEMENT and not incurred beyond the 
AGREEMENT/PROGRAM SUPPLEMENT Termination Date. 

 
(6) Where advance payments are authorized in a PROGRAM SUPPLEMENT, 

RECIPIENT must report and document the expenditure/disbursement of funds 
advanced to pay for actual eligible PROJECT costs incurred, at least quarterly, using a 
Progress Payment Voucher to be approved by STATE’s District Project Administrator. 

 
C. Expedited Payments  
 
Should RECIPIENT have a valid Memorandum of Understanding (MOU) for “Expedited 
Payment” on file with STATE’s Accounting Service Center, RECIPIENT will, not more 
frequently than as authorized by that MOU, prepare and submit to STATE an Expedited 
Payment Invoice for reimbursements that are consistent with that MOU, this AGREEMENT, and 
the applicable PROGRAM SUPPLEMENT.  Expedited Payments are subject to policies 
established in the Caltrans Accounting Manual.  One time payments and final payments eligible 
for expedited pay pursuant to this Section will have ten percent (10%) of each invoice amount 
withheld until PROJECT completion and STATE has evaluated RECIPIENT’s performance 
and made a determination that all requirements assumed under this AGREEMENT and the 
relevant PROGRAM SUPPLEMENT have been satisfactorily fulfilled by RECIPIENT. 
 
D. Advance Expenditure of Local Funds 
 
Government Code section 14529.17 (AB 872) allows public agencies to expend their own funds 
on certain programmed projects prior to the CTC’s allocation of funds, and, upon receipt of CTC 
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approval, to then seek reimbursement for those allowable prior expenditures following execution 
of a PROGRAM SUPPLEMENT wherein STATE acknowledges and accepts those statutorily 
authorized prior expenditures as a credit towards a required RECIPIENT match, (if any) or as 
eligible PROJECT expenditures for reimbursement. 
 
E. Travel Reimbursement 
 
Payments to RECIPIENT for PROJECT related travel and subsistence expenses of 
RECIPIENT forces and its subcontractors claimed for reimbursement or applied as local match 
credit shall not exceed rates authorized to be paid rank and file State employees under current 
State Department of Personnel Administration (DPA) rules.  If the rates invoiced by 
RECIPIENT are in excess of those authorized DPA rates, then RECIPIENT is responsible for 
the cost difference, and any overpayments inadvertently paid by STATE shall be reimbursed to 
STATE by RECIPIENT on demand. 
 
F. Final Invoice 
 
The PROGRAM SUPPLEMENT Termination Date refers to the last date for RECIPIENT to 
incur valid PROJECT costs or credits and is the date that the PROGRAM SUPPLEMENT 
expires.  RECIPIENT has one hundred and eighty (180) days after that Termination Date to 
make already incurred final allowable payments to PROJECT contractors or vendors, prepare the 
PROJECT Closeout Report, and submit the final invoice to STATE for reimbursement of 
allowable PROJECT costs before those remaining State funds are unencumbered and those funds 
are reverted as no longer available to pay any PROJECT costs.  RECIPIENT expressly waives 
any right to allowable reimbursements from STATE pursuant to this AGREEMENT for costs 
incurred after that termination date and for costs invoiced to RECIPIENT for payment after that 
one hundred and eightieth (180th) day following the PROJECT Termination Date. 
 
 

ARTICLE II – GENERAL PROVISIONS 
 
Section 1. Funding 
 
A. Local Match Funds  
 
Subparagraphs “(1) and (2)” within this Section 1.A. apply only to those PROJECTS where the 
PROJECT funding is programmed to require a local match. (See individual Program Guidelines 
for specific funding requirements). 
 
(1) Except where specifically allowed by the applicable PROGRAM SUPPLEMENT, 

reimbursement of and credits for local matching funds will be made or allowed only for 
work performed after the Effective Date of a PROGRAM SUPPLEMENT and prior to the 
Termination Date unless permitted as local match PROJECT expenditures made prior to 
the effective date of the PROGRAM SUPPLEMENT pursuant to Government Code section 
14529.17 or by an executed SB 2800 Agreement for Local Match Fund Credit. 
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(2) RECIPIENT agrees to contribute at least the statutorily or other required local 
contribution of matching funds (other than State or federal funds), if any is specified within 
the PROGRAM SUPPLEMENT or any attachment thereto, toward the actual cost of the 
PROJECT or the amount, if any, specified in any executed SB 2800 (Streets and Highways 
Code Section 164.53) Agreement for local match fund credit, whichever is greater.  
RECIPIENT shall contribute not less than its required match amount toward the 
PROJECT cost in accordance with a schedule of payments as shown in the Project 
Financial Plan prepared by RECIPIENT and approved by STATE as part of a 
PROGRAM SUPPLEMENT. 

 
B. Funding Contingencies 
 
Delivery by STATE of all funds encumbered to reimburse allowable PROJECT costs pursuant 
to this AGREEMENT is contingent upon prior budget action by the Legislature, fund allocation 
by the CTC or the United States Department of Transportation, and submittal by RECIPIENT 
and approval by STATE of all PROJECT documentation, including, without limitation, that 
required by Government Code section 14085.  In the event of the imposition of additional 
conditions, delays, or a cancellation or reduction in funding, as approved by the Legislature, the 
CTC or the United States Department of Transportation, RECIPIENT shall be excused from 
meeting the time and expenditure constraints set forth in the Project Financial Plan and the 
Project Schedule to the extent of such delay, cancellation or reduction and the PROGRAM 
SUPPLEMENT will be amended to reflect the resultant necessary changes in PROJECT 
funding, scope, or scheduling. 
 
C. Funds Movement 
 
RECIPIENT shall not make any proposed changes in any of the four PROJECT expenditure 
Components (Environmental and Permits, PS&E, Right-of-Way and Construction), including 
major equipment acquisitions without prior written STATE approval.  STATE will also 
determine whether those proposed changes are significant enough to warrant CTC review.  
Specific rules and guidelines regarding this process may be detailed in the applicable CTC 
Resolutions, including, but not limited to, numbers G-06-04 and G-06-20 or their successors. 
 
Section 2.  Audits and Reports 
 
A. Cost Principles 
 

(1) RECIPIENT agrees to comply with Title 2 Code of Federal Regulations 200 (2 CFR 
200), Uniform Administrative Requirements, Cost Principles and Audit Requirements 
for Federal Awards. 

 
(2) RECIPIENT agrees, and will assure that its contractors and subcontractors will be 

obligated to agree to follow 2 CFR 200 and it shall be used to determine the 
allowability of individual Project cost items. Every sub-recipient receiving Project 
funds as a contractor or sub-contractor under this agreement shall comply with 2 CFR 
200. 
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(3) Any PROJECT costs for which RECIPIENT has received payment or credit that are 

determined by subsequent audit to be unallowable under 2 CFR 200, Chapter 1, Part 31 
or 49 CFR, Part 18, are subject to repayment by RECIPIENT to STATE.  Should 
RECIPIENT fail to reimburse moneys due STATE within thirty (30) days of demand, 
or within such other period as may be agreed in writing between the Parties hereto, 
STATE is authorized to intercept and withhold future payments due RECIPIENT 
from STATE or any third-party source, including but not limited to, the State 
Treasurer, the State Controller and the CTC. 

 
B. Record Retention 
 

(1) RECIPIENT agrees, and will assure that its contractors and subcontractors shall 
establish and maintain an accounting system and records that properly accumulate and 
segregate incurred PROJECT costs and matching funds by line item for the PROJECT.  
The accounting system of RECIPIENT, its contractors and all subcontractors shall 
conform to Generally Accepted Accounting Principles (GAAP), enable the 
determination of incurred costs at interim points of completion, and provide support for 
reimbursement payment vouchers or invoices.  All accounting records and other 
supporting papers of RECIPIENT, its contractors and subcontractors connected with 
PROJECT performance under this AGREEMENT and each PROGRAM 
SUPPLEMENT shall be maintained for a minimum of three (3) years from the date of 
final payment to RECIPIENT under a PROGRAM SUPPLEMENT and shall be held 
open to inspection, copying, and audit by representatives of STATE, the California 
State Auditor, and auditors representing the federal government.  Copies thereof will be 
furnished by RECIPIENT, its contractors, and subcontractors upon receipt of any 
request made by STATE or its agents.  In conducting an audit of the costs and match 
credits claimed under this AGREEMENT, STATE will rely to the maximum extent 
possible on any prior audit of RECIPIENT pursuant to the provisions of federal and 
State law.  In the absence of such an audit, any acceptable audit work performed by 
RECIPIENT’s external and internal auditors may be relied upon and used by STATE 
when planning and conducting additional audits. 

 
(2) For the purpose of determining compliance with Title 21, California Code of 

Regulations, Section 2500 et seq., when applicable, and other matters connected with 
the performance of RECIPIENT’s contracts with third parties pursuant to Government 
Code section 8546.7, RECIPIENT, RECIPIENT’s contractors and subcontractors and 
STATE shall each maintain and make available for inspection all books, documents, 
papers, accounting records, and other evidence pertaining to the performance of such 
contracts, including, but not limited to, the costs of administering those various 
contracts. All of the above referenced parties shall make such AGREEMENT and 
PROGRAM SUPPLEMENT materials available at their respective offices at all 
reasonable times during the entire PROJECT period and for three (3) years from the 
date of final payment to RECIPIENT under any PROGRAM SUPPLEMENT. 
STATE, the California State Auditor, or any duly authorized representative of STATE 
or the United States Department of Transportation, shall each have access to any books, 
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records, and documents that are pertinent to a PROJECT for audits, examinations, 
excerpts, and transactions, and RECIPIENT shall furnish copies thereof if requested. 

 
(3) RECIPIENT, its contractors and subcontractors will permit access to all records of 

employment, employment advertisements, employment application forms, and other 
pertinent data and records by the State Fair Employment Practices and Housing 
Commission, or any other agency of the State of California designated by STATE, for 
the purpose of any investigation to ascertain compliance with this AGREEMENT. 

 
C. Quarterly Review 
 

(1) Subject to the discretion of STATE, RECIPIENT and STATE agree to conduct, on a 
quarterly basis, on-site reviews of all aspects of the progress of each PROJECT.  
RECIPIENT agrees, during each quarterly progress review, to inform STATE 
regarding: 

 
a. Whether the PROJECT is proceeding on schedule and within budget; 
b. Any requested changes to the Project Description, Scope of Work, Project 

Schedule, Overall Funding Plan, or Project Financial Plan contained in a 
PROGRAM SUPPLEMENT; 

c. Major construction accomplishments during the quarter; 
d. Any actual or anticipated problems which could lead to delays in schedule, 

increased costs or other difficulties; 
e. The status of the PROJECT budget; and 
f. The status of critical elements of PROJECT. 

 
(2) Quarterly reviews of RECIPIENT progress will include consideration of whether 

reported implementation activities are within the scope of the PROJECT PROGRAM 
SUPPLEMENT and in compliance with State laws, regulations, and administrative 
requirements. 

 
Section 3.  Special Requirements 
 
A. California Transportation Commission (CTC) Resolutions 
 

(1) RECIPIENT shall adhere to applicable CTC policies, as may be adopted or amended 
from time to time, governing eligibility, project management, use of funds including, 
but not limited to the “Timely Use of Funds” as stated in Resolution G-06-04, adopted 
April 26, 2006, addressing the expenditure and reimbursement of TCR funds and 
Resolution G-09-11, adopted October 14, 2009, to provide guidance for the use of 
Proposition 116 and STIP funds.  All CTC resolutions, and/or successor resolutions in 
place at the time a PROGRAM SUPPLEMENT is executed, shall be applicable to all 
state funded projects including, but not limited to Prop 116, STIP, TCR funds, 
Proposition 1A, and the Road Repair and Accountability Act of 2017, respectively. 
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(2) RECIPIENT shall be bound to the terms and conditions of this AGREEMENT; the 
PROJECT application contained in the PROGRAM SUPPLEMENT (as applicable); 
and CTC Resolutions G-06-04, G-09-11 and/or their respective successors in place at 
the time the PROGRAM SUPPLEMENT is signed (as applicable) and all restrictions, 
rights, duties and obligations established therein on behalf of STATE and CTC shall 
accrue to the benefit of the CTC and shall thereafter be subject to any necessary 
enforcement action by CTC or STATE.  All terms and conditions stated in the 
aforesaid CTC Resolutions and CTC-approved Guidelines in place at the time the 
PROGRAM SUPPLEMENT is signed (if applicable) shall also be considered to be 
binding provisions of this AGREEMENT. 

 
(3) RECIPIENT shall conform to any and all permit and mitigation duties associated with 

PROJECT as well as all environmental obligations established in CTC Resolution G-
91-2 and/or its successors in place at the time a PROGRAM SUPPLEMENT is signed, 
as applicable, at the expense of RECIPIENT and/or the responsible party and without 
any further financial contributions or obligations on the part of STATE unless a 
separate PROGRAM SUPPLEMENT expressly provides funding for the specific 
purpose of hazardous materials remediation. 

 
(4) RECIPIENT acknowledges when the PROGRAM SUPPLEMENT is executed the 

RECIPIENT is to comply with all CTC resolutions as adopted or currently amended as 
well as the guidelines, and policies applicable to state funded programs (or projects) 
including, but not limited to, Prop 116, STIP, TCR, Proposition 1A, and the Road 
Repair and Accountability Act of 2017. 

 
 
B. RECIPIENT Resolution 
 

(1) RECIPIENT has executed this AGREEMENT pursuant to the authorizing 
RECIPIENT resolution, attached as Attachment II to this AGREEMENT, which 
empowers RECIPIENT to enter into this AGREEMENT and which may also 
empower RECIPIENT to enter into all subsequent PROGRAM SUPPLEMENTS 
adopting the provisions of this AGREEMENT. 

 
(2) If RECIPIENT or STATE determines that a separate Resolution is needed for each 

PROGRAM SUPPLEMENT, RECIPIENT will provide information as to who the 
authorized designee is to act on behalf of the RECIPIENT to bind RECIPIENT with 
regard to the terms and conditions of any said PROGRAM SUPPLEMENT or 
amendment and will provide a copy of that additional Resolution to STATE with the 
PROGRAM SUPPLEMENT or any amendment to that document. 

 
C. Termination 
 

(1) STATE reserves the right to terminate funding for any PROGRAM SUPPLEMENT 
upon written notice to RECIPIENT in the event that RECIPIENT fails to proceed 
with PROJECT work in accordance with the PROGRAM SUPPLEMENT, the bonding 
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requirements, if applicable, or otherwise violates the conditions of this AGREEMENT 
and/or the PROGRAM SUPPLEMENT or the funding allocation such that substantial 
performance is significantly endangered. 

 
(2) No such termination shall become effective if, within thirty (30) days after receipt of a 

Notice of Termination, RECIPIENT either cures the default involved or, if not 
reasonably susceptible of cure within said thirty (30)-day period, RECIPIENT 
proceeds thereafter to complete the cure in a manner and time line acceptable to 
STATE. Any such termination shall be accomplished by delivery to RECIPIENT of a 
Notice of Termination, which notice shall become effective not less than thirty (30) 
days after receipt, specifying the reason for the termination, the extent to which funding 
of work under this AGREEMENT is terminated and the date upon which such 
termination becomes effective, if beyond thirty (30) days after receipt.  During the 
period before the effective termination date, RECIPIENT and STATE shall meet to 
attempt to resolve any dispute. 

 
(3) Following a fund encumbrance made pursuant to a PROGRAM SUPPLEMENT, if 

RECIPIENT fails to expend TCR/GENERAL FUND monies by June 30 of any 
applicable Fiscal Year that those funds would revert, those funds will be deemed 
withdrawn and will no longer be available to reimburse PROJECT work unless those 
funds are specifically made available beyond the end of that Fiscal Year through re-
appropriation or other equivalent action of the Legislature and written notice of that 
action is provided to RECIPIENT by STATE. 

 
(4) In the event STATE terminates a PROGRAM SUPPLEMENT for convenience and not 

for a default on the part of RECIPIENT as is contemplated in C (1) and (2) above of 
this Section 3, RECIPIENT shall be reimbursed its authorized costs up to STATE’s 
proportionate and maximum share of allowable PROJECT costs incurred to the date of 
RECIPIENT’s receipt of that notice of termination, including any unavoidable costs 
reasonably and necessarily incurred up to and following that termination date by 
RECIPIENT to effect such termination following receipt of that termination notice. 

 
D. Third Party Contracting 
 

(1) RECIPIENT shall not award a construction contract over $10,000 or other contracts 
over $25,000 [excluding professional service contracts of the type which are required to 
be procured in accordance with Government Code Sections 4525 (d), (e) and (f)] on the 
basis of a noncompetitive negotiation for work to be performed under this 
AGREEMENT without the prior written approval of STATE.  Contracts awarded by 
RECIPIENT, if intended as local match credit, must meet the requirements set forth in 
this AGREEMENT regarding local match funds. 

 
(2) Any subcontract entered into by RECIPIENT as a result of this AGREEMENT shall 

contain the provisions of ARTICLE II – GENERAL PROVISIONS, Section 2. Audits 
and Reports and shall mandate that travel and per diem reimbursements and third-party 
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contract reimbursements to subcontractors will be allowable as PROJECT costs only 
after those costs are incurred and paid for by the subcontractors. 
 

(3) To be eligible for local match credit, RECIPIENT must ensure that local match funds 
used for the PROJECT meet the General Provisions requirements outlined in this 
ARTICLE II in the same manner as required of all other PROJECT expenditures. 

 
(4) In addition to the above, the preaward requirements of third party 

contractor/consultants with local transit agencies should be consistent with Local 
Program Procedures (LPP-00-05). 

 
E. Change in Funds and Terms/Amendments 
 
This AGREEMENT and the resultant PROGRAM SUPPLEMENTS may be modified, altered, 
or revised only with the joint written consent of RECIPIENT and STATE. 
 
F. Project Ownership 
 

(1) Unless expressly provided to the contrary in a PROGRAM SUPPLEMENT, subject to 
the terms and provisions of this AGREEMENT, RECIPIENT, or a designated 
subrecipient acceptable to STATE, as applicable, shall be the sole owner of all 
improvements and property included in the PROJECT constructed, installed or acquired 
by RECIPIENT or subrecipient with funding provided to RECIPIENT under this 
AGREEMENT.  RECIPIENT, or subrecipient, as applicable, is obligated to continue 
operation and maintenance of the physical aspects of the PROJECT dedicated to the 
public transportation purposes for which PROJECT was initially approved unless 
RECIPIENT, or subrecipient, as applicable, ceases ownership of such PROJECT 
property; ceases to utilize the PROJECT property for the intended public transportation 
purposes; or sells or transfers title to or control over PROJECT and STATE is refunded 
the Credits due STATE as provided in paragraph (4) herein below. 

 
(2) Should State bond funds be encumbered to fund any part of a PROJECT under this 

AGREEMENT, then, at STATE’s option, before RECIPIENT will be permitted to 
make any proposed change in use, RECIPIENT shall be required to first obtain a 
determination by Bond Counsel acceptable to the State Treasurer’s Office and STATE 
that a change in the operation, proportion, or scope of PROJECT as originally proposed 
by RECIPIENT will not adversely affect the tax exempt status of those bonds. 

 
(3) PROJECT right-of-way, PROJECT facilities constructed or reconstructed on a 

PROJECT site and/or PROJECT property (including vehicles and vessels) purchased 
by RECIPIENT (excluding temporary construction easements and excess property 
whose proportionate resale proceeds are distributed pursuant to this AGREEMENT) 
shall remain permanently dedicated to the described public transit use in the same 
proportion and scope, and to the same extent as mandated in the PROGRAM 
SUPPLEMENT and related Bond Fund Certification documents, if applicable, unless 
STATE agrees otherwise in writing.  Vehicles acquired as part of PROJECT, 
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including, but not limited to, buses, vans, rail passenger equipment and ferry vessels, 
shall be dedicated to that public transportation use for their full economic life cycle, 
which, for the purpose of this AGREEMENT, will be determined in accordance with 
standard national transit practices and applicable rules and guidelines, including any 
extensions of that life cycle achievable by reconstruction, rehabilitation or 
enhancements. 

 
(4) (a) Except as otherwise set forth in this Section 4, STATE, or any other STATE-

assignee public body acting on behalf of the CTC, shall be entitled to a refund or 
credit (collectively the Credit), at STATE’s sole option, equivalent to the 
proportionate PROJECT funding participation received by RECIPIENT from 
STATE if RECIPIENT, or a sub-recipient, as applicable, (i) ceases to utilize 
PROJECT for the original intended public transportation purposes or (ii) sells or 
transfers title to or control over PROJECT.  If federal funds (meaning only those 
federal funds received directly by RECIPIENT and not federal funds derived 
through or from the State) have contributed to the PROJECT, RECIPIENT shall 
notify both STATE and the original federal source of those funds of the disposition 
of the PROJECT assets or the intended use of those sale or transfer receipts. 

 
(b) STATE shall also be entitled to an acquisition Credit for any future purchase or 

condemnation of all or portions of PROJECT by STATE or a designated 
representative or agent of STATE. 

 
(c) The Credit due STATE will be determined by the ratio of STATE’s funding when 

measured against the RECIPIENT’s funding participation (the Ratio).  For 
purposes of this Section 4, the State’s funding participation includes federal funds 
derived through or from STATE.  That Ratio is to be applied to the then present fair 
market value of PROJECT property acquired or constructed as provided in (d) and 
(e) below. 

 
(d) For Mass Transit vehicles, this Credit [to be deducted from the then remaining 

equipment value] shall be equivalent to the percentage of the full extendable vehicle 
economic life cycle remaining, multiplied by the Ratio of funds provided for that 
equipment acquisition.  For real property, this same funding Ratio shall be applied 
to the then present fair market value, as determined by STATE, of the PROJECT 
property acquired or improved under this AGREEMENT. 

 
(e) Such Credit due STATE as a refund shall not be required if RECIPIENT dedicates 

the proceeds of such sale or transfer exclusively to a new or replacement STATE 
approved public transit purpose, which replacement facility or vehicles will then 
also be subject to the identical use restrictions for that new public purpose and the 
Credit ratio due STATE should that replacement project or those replacement 
vehicles cease to be used for that intended described pre-approved public transit 
purpose. 
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(1) In determining the present fair market value of property for purposes of 
calculating STATE’s Credit under this AGREEMENT, any real property 
portions of a PROJECT site contributed by RECIPIENT shall not be included.  
In determining STATE’s proportionate funding participation, STATE’s 
contributions to third parties (other than RECIPIENT) shall be included if 
those contributions are incorporated into the PROJECT. 

(2) Once STATE has received the Credit as provided for above because 
RECIPIENT, or a sub-recipient, as applicable, has (a) ceased to utilize the 
PROJECT for the described intended public transportation purpose(s) for which 
STATE funding was provided and STATE has not consented to that cessation 
of services or (b) sold or transferred title to or control over PROJECT to another 
party (absent STATE approval for the continued transit operation of the 
PROJECT by that successor party under an assignment of RECIPIENT’s 
duties and obligations), neither RECIPIENT, subrecipient, nor any party to 
whom RECIPIENT or subrecipient, as applicable, has transferred said title or 
control shall have any further obligation under this AGREEMENT to continue 
operation of PROJECT and/or PROJECT facilities for those described public 
transportation purposes, but may then use PROJECT and/or any of its facilities 
for any lawful purpose. 

(3) To the extent that RECIPIENT operates and maintains Intermodal Transfer 
Stations as any integral part of PROJECT, RECIPIENT shall maintain each 
station and all its appurtenances, including, but not limited to, restroom 
facilities, in good condition and repair in accordance with high standards of 
cleanliness (Public Utilities Code section 99317.8).  Upon request of STATE, 
RECIPIENT shall also authorize State-funded bus services to use those 
stations and appurtenances without any charge to STATE or the bus operator.  
This permitted use will include the placement of signs and informational 
material designed to alert the public to the availability of the State-funded bus 
service (for the purpose of this paragraph, "State-funded bus service" means any 
bus service funded pursuant to Public Utilities Code section 99316). 

(4) Special conditions apply to any proposed sale or transfer or change of use as 
respects PROJECT property, facilities or equipment acquired with tax free State 
bond funds and RECIPIENT shall conform to those restrictions as set forth 
herein and in said bonds. 

G. Disputes 

STATE and RECIPIENT shall deal in good faith and attempt to resolve potential disputes 
informally.  If the dispute persists, RECIPIENT shall submit to the STATE’s District Contract 
Manager or designee a written demand for a decision regarding the disposition of any dispute 
arising under this agreement.  The District Contract Manager shall make a written decision 
regarding the dispute and will provide it to the fund RECIPIENT.   The fund RECIPIENT 
shall have an opportunity to challenge the District Contract Manager’s determination but must 
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make that challenge in writing within ten (10) working days to the Mass Transportation Program 
Manager or his/her designee. [If the fund RECIPIENT challenge is not made within the ten (10) 
day period, the District Contract Manager’s decision shall become the final decision of the 
STATE.] STATE and RECIPIENT shall submit written, factual information and supporting 
data in support their respective positions.  The decision of the Mass Transportation Program 
Manager or his/her designee shall be final, conclusive and binding regarding the dispute, unless 
RECIPIENT commences an action in court of competent jurisdiction to contest the decision in 
accordance with Division 3.6 of the California Government Code.    
 
H. Hold Harmless and Indemnification 

 
(1) Neither STATE nor any officer or employee thereof shall be responsible for any 

damage or liability occurring by reason of anything done or omitted to be done by 
RECIPIENT, its agents and contractors under or in connection with any work, 
authority, or jurisdiction delegated to RECIPIENT under this AGREEMENT or any 
PROGRAM SUPPLEMENT or as respects environmental clean-up obligations or 
duties of RECIPIENT relative to PROJECT.  It is also understood and agreed that, 
RECIPIENT shall fully defend, indemnify and hold the CTC and STATE and their 
officers and employees harmless from any liability imposed for injury and damages or 
environmental obligations or duties arising or created by reason of anything done or 
imposed by operation of law or assumed by, or omitted to be done by RECIPIENT 
under or in connection with any work, authority, or jurisdiction delegated to 
RECIPIENT under this AGREEMENT and all PROGRAM SUPPLEMENTS. 

 
(2) RECIPIENT shall indemnify, defend and hold harmless STATE, the CTC and the 

State Treasurer relative to any misuse by RECIPIENT of State funds, PROJECT 
property, PROJECT generated income or other fiscal acts or omissions of 
RECIPIENT. 

 
I. Labor Code Compliance 
 
RECIPIENT shall include in all subcontracts awarded using PROJECT funds, when applicable, 
a clause that requires each subcontractor to comply with California Labor Code requirements 
that all workers employed on public works aspects of any project (as defined in California Labor 
Code §§ 1720-1815) be paid not less than the general prevailing wage rates predetermined by the 
Department of Industrial Relations as effective the date of Contract award by the RECIPIENT. 
 
J. Non-Discrimination 
 

(1) In the performance of work under this AGREEMENT, RECIPIENT, its contractor(s) 
and all subcontractors, shall not unlawfully discriminate, harass or allow harassment 
against any employee or applicant for employment because of sex, race, color, ancestry, 
religious creed, national origin, physical disability (including HIV and AIDS), mental 
disability, medical condition (cancer), age, marital status, family and medical care 
leave, pregnancy leave, and disability leave.  RECIPIENT, its contractor(s) and all 
subcontractors shall ensure that the evaluation and treatment of their employees and 
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applicants for employment are free from such discrimination and harassment.  
RECIPIENT, its contractor(s) and all subcontractors shall comply with the provisions 
of the Fair Employment and Housing Act (Government Code section 12900 et seq.), 
and the applicable regulations promulgated thereunder (California Code of Regulations, 
Title 2, section 11000 et seq.).  The applicable regulations of the Fair Employment and 
Housing Commission implementing Government Code section 12990 (a-f), set forth in 
Chapter 5 of Division 4 of Title 2 of the California Code of Regulations, are 
incorporated into this AGREEMENT by reference and made a part hereof as if set forth 
in full.  Each of RECIPIENT’s contractors and all subcontractors shall give written 
notice of their obligations under this clause to labor organizations with which they have 
a collective bargaining or other agreements, as appropriate. 

 
(2) Should federal funds be constituted as part of PROJECT funding or compensation 

received by RECIPIENT under a separate Contract during the performance of this 
AGREEMENT, RECIPIENT shall comply with this AGREEMENT and with all 
federal mandated contract provisions as set forth in that applicable federal funding 
agreement. 

 
(3) RECIPIENT shall include the non-discrimination and compliance provisions of this 

clause in all contracts and subcontracts to perform work under this AGREEMENT. 
 
K. State Fire Marshal Building Standards Code 
 
The State Fire Marshal adopts building standards for fire safety and panic prevention. Such 
regulations pertain to fire protection design and construction, means of egress and adequacy of 
exits, installation of fire alarms, and fire extinguishment systems for any State-owned or State-
occupied buildings per section 13108 of the Health and Safety Code. When applicable, 
RECIPIENT shall request that the State Fire Marshal review PROJECT PS&E to ensure 
PROJECT consistency with State fire protection standards. 
 
L. Americans with Disabilities Act 
 
By signing this Master Agreement, RECIPIENT assures STATE that RECIPIENT shall 
comply with the Americans with Disabilities Act (ADA) of 1990, which prohibits discrimination 
on the basis of disability, as well as all applicable regulations and guidelines issued pursuant to 
the ADA (42 U.S.C. 12101 et seq.). 
 
M. Access for Persons with Disabilities 
 
Disabled access review by the Department of General Services (Division of the State Architect) 
is required for all publicly funded construction of buildings, structures, sidewalks, curbs and 
related facilities.  RECIPIENT will award no construction contract unless RECIPIENT’s plans 
and specifications for such facilities conform to the provisions of sections 4450 and 4454 of the 
California Government Code, if applicable.  Further requirements and guidance are provided in 
Title 24 of the California Code of Regulations. 
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N. Disabled Veterans Program Requirements 
 

(1) Should Military and Veterans Code sections 999 et seq. be applicable to RECIPIENT, 
RECIPIENT will meet, or make good faith efforts to meet, the 3% Disabled Veterans 
Business Enterprises goals (or RECIPIENT’s applicable higher goals) in the award of 
every contract for PROJECT work to be performed under these this AGREEMENT. 

(2) RECIPIENT shall have the sole duty and authority under this AGREEMENT and each 
PROGRAM SUPPLEMENT to determine whether these referenced code sections are 
applicable to RECIPIENT and, if so, whether good faith efforts asserted by those 
contractors of RECIPIENT were sufficient as outlined in Military and Veterans Code 
sections 999 et seq. 

 
O. Environmental Process 
 
Completion of the PROJECT environmental process (“clearance”) by RECIPIENT (and/or 
STATE if it affects a State facility within the meaning of the applicable statutes) is required 
prior to requesting PROJECT funds for right-of-way purchase or construction.  No State agency 
may request funds nor shall any State agency, board or commission authorize expenditures of 
funds for any PROJECT effort, except for feasibility or planning studies, which may have a 
significant effect on the environment unless such a request is accompanied with all appropriate 
documentation of compliance with or exemption from the California Environmental Quality Act 
(CEQA) (including, if as appropriate, an environmental impact report, negative declaration, or 
 notice of exemption) under California Public Resources Code section 21080(b) (10), (11), and 
(12) provides an exemption for a passenger rail project that institutes or increases passenger or 
commuter services on rail or highway rights-of-way already in use. 
 
P. Force Majeure 
 
Each party will be excused from performance of its obligations where such non-performance is 
caused by any extraordinary event beyond its reasonable control, such as any non-appealable 
order, rule or regulation of any federal or state governmental body, fire, flood, earthquake, storm, 
hurricane or other natural disaster, epidemic, pandemic, war, invasion, act of foreign enemies, 
hostilities (regardless of whether war is declared), civil war, rebellion, revolution, insurrection, 
military or usurped power or confiscation, terrorist activities, nationalization, government 
sanction, blockage, embargo, labor dispute, strike, lockout or interruption, provided that the party 
excused hereunder shall use all reasonable efforts to minimize its non-performance and to 
overcome, remedy or remove such event in the shortest practical time.  
 
Should a force majeure event occur which renders it impossible for a period of forty-five (45) or 
more consecutive days for either party to perform its obligations hereunder, the Parties agree to 
negotiate in good faith to amend the existing Master Agreement or Supplemental Agreement to 
deal with such event and to seek additional sources of funding to continue the operation of the 
Service. 
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ARTICLE III – SPECIAL PROVISIONS 
 
Section 1.  Bond Provisions (Applicable only to State Bond Funding encumbered 

against a specific Program Supplement). 
 
A. General Bond Provisions 
 

(1) If RECIPIENT enters into a management contract with a private party (including 
AMTRAK) for operation of rail, ferry or other transportation services in connection 
with PROJECT, RECIPIENT will obtain prior approval from Bond Counsel 
acceptable to STATE that the terms of that management contract meet the 
requirements of Internal Revenue Service Revenue Procedure 97-13 (as supplemented 
or amended) or any successor thereto (dealing generally with guidelines for when 
management contracts may be deemed not to create a "private use" of bond-financed 
property) or are otherwise acceptable.  RECIPIENT must also be prepared to certify, 
upon request of STATE, that the revenues which RECIPIENT (or its manager) will 
receive directly from the operation of transportation services in connection with 
PROJECT (but not including any subsidy of the transportation operation from taxes or 
other outside fund sources) are, for any fiscal year, less than the ordinary and necessary 
expenses directly attributable to the operation and maintenance of the transportation 
system (excluding any overhead or administrative costs of RECIPIENT). 

 
(2) Except as provided in this Article III, A (1), STATE and RECIPIENT agree that any 

costs of PROJECT acquired or constructed by RECIPIENT allocable to portions of 
PROJECT which are subject to any property interests held by a non-governmental 
person(s) in connection with business activities, such as easements, leases, or fee 
interests, not generally enjoyed by the public (hereinafter referred to as “Non-
Governmentally Used Property” or “NUP”) shall require the prior approval of STATE 
and the State Treasurer, as applicable.  If RECIPIENT receives any revenues or profits 
from any NUP activities allowed pursuant to this Article (whether approved at this time 
or hereafter approved by STATE), RECIPIENT agrees that such revenues or profits 
shall be used exclusively for the public transportation services for which PROJECT 
was initially approved, either for capital improvements or operating costs.  If 
RECIPIENT does not so dedicate those revenues or profits, a proportionate share shall 
(unless disapproved by Bond Counsel) be paid to STATE equivalent to the Ratio of 
STATE’s percentage of participation in PROJECT.  

 
(3) Notwithstanding the foregoing, RECIPIENT may be authorized to receive an 

allocation of bond proceeds for NUP activity, in an amount not to exceed the amount 
specified in the PROGRAM SUPPLEMENT, if RECIPIENT submits a certified bond 
certification questionnaire to the STATE, and both the STATE and the State Treasurer 
approve the private activities contained therein. 

 
(4) RECIPIENT shall not loan any portion of bond proceeds funding PROJECT to any 

private (including nonprofit) person or business.  For this purpose, a “loan” includes 
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any arrangement that is the economic equivalent of a loan, regardless of how it is 
named. 

 
(5) Delivery by STATE of any bond funds is contingent on the sale of bonds by the State 

Treasurer.  STATE shall not be held liable for any resulting damage or penalty to 
RECIPIENT in the event bond sales are delayed, canceled, or downsized or other 
AGREEMENT funds are restricted, limited or otherwise conditioned by acts of 
Congress, the Internal Revenue Service, the United States Department of 
Transportation, the Legislature, or the CTC. 

(6) RECIPIENT shall, for the purposes of any State bond funded right of way acquisition 
which will become a permanent part of PROJECT (such acquisitions exclude 
temporary construction easements, property allocated to matching funds, and excess 
property purchased with State funds whose resale proceeds are returned or credited to 
STATE), maintain ownership of such PROJECT property for a minimum of twenty 
years or until the bonds have matured, whichever occurs first, before transferring or 
selling such property (subject to all refunds or Credits due STATE as provided 
hereinabove). 

 
(7) Where RECIPIENT’s PROJECT includes a commuter rail PROJECT within the 

meaning of Proposition 116, RECIPIENT shall coordinate and share with other public 
transit operators any rail rights-of-way, common maintenance services and station 
facilities used for intercity and commuter rail.  Intercity and commuter rail services 
shall be coordinated with each other, with other providers and with freight traffic to 
provide integrated rail passenger and freight services with minimal conflict. 

 
(8) RECIPIENT agrees that all passenger vehicles, rail, and water borne ferry equipment, 

and all facilities acquired or constructed with Proposition 116 bond funds shall be 
accessible to persons with physical disabilities, including wheelchair users, at all stops, 
stations and terminals, whether or not staffed. 

 
(9) NUP shall, for accounting and bookkeeping purposes, first be allocated to funding 

sources other than the State bond funds.  For purposes of making such allocations, the 
costs attributable to NUP involving a sale, easement, lease or similar arrangement shall 
be determined on the basis of a fair allocation of value, which may include 
determinations based upon square meters/feet of the area encumbered by the NUP lease 
or easement relative to the total area acquired or constructed if all such area is of 
approximately equal value. 

 
(10) NUP will include, but is not limited to, property which is sold (including sales of air 

and subsurface rights), and property subject to easements, leases or similar rights.  A 
rail right of way will not be treated as NUP solely as a result of a Freight Use Easement 
retained by the seller of the right of way to RECIPIENT, provided that the sales 
agreement appropriately excludes the Freight Use Easement from the property or rights 
being acquired.  Further, notwithstanding anything in this Article III to the contrary, 
RECIPIENT may allocate grant funds to the cost of any NUP if (a) neither 
RECIPIENT nor any other governmental entity will receive, directly or indirectly, any 
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payments from or on behalf of the non-governmental user of the NUP, or (b) the 
payment from such user does not exceed the operation and maintenance costs fairly 
attributable or allocable to the non-governmental use of the NUP. 

 
(11) RECIPIENT shall request, in writing, STATE’s advance approval if PROJECT funds 

are to be allocated to any NUP except "incidental use" property described below.  If 
property, the costs of which have previously been allocated to PROJECT funds, is to 
become NUP before the State bond funds are fully paid or redeemed, then 
RECIPIENT may allocate the costs of such property to another funding source as 
provided or obtain STATE’s approval that the allocation of the costs of such property 
to the bond funds may remain.  It is anticipated that STATE’s approval will be granted 
if, taking into account the existing and expected uses of the proceeds of the State bonds, 
STATE determines that the continued tax-exempt status of the State bonds will not be 
adversely affected and that the use of the property is consistent with PROJECT and its 
described purpose. 

 
(12) For purposes of these fund source allocations, RECIPIENT does not have to consider 

NUP as including those "incidental uses" of PROJECT (for example, advertising 
billboards, vending machines, telephones, etc.) which meet the applicable requirements 
of federal tax regulations (IRS Notice 87-69 or any successor thereto).  In general, such 
Notice requires that the incidental use not be physically separated from the rest of 
PROJECT and not comprise, in the aggregate, more than 2-1/2% of the total costs of 
PROJECT. 

 
Section 2.  TCRP PROJECTS 
 
The TRAFFIC CONGESTION RELIEF (TCR) ACT OF 2000 (the “ACT”), was added (in 
Chapter 4.5, commencing with section 14556) to part 5.3 of Division 3 of Title 2 of the 
Government Code by AB 2928 and SB 406, as amended by SB 1662 and AB 1705.  As directed 
by the ACT and the CTC established Guidelines (as set out in CTC Resolution G-06-04), and as 
those Guidelines may be amended prior to the execution of a future PROGRAM 
SUPPLEMENT, said Guidelines shall apply to each TCRP funded PROJECT.  By this reference, 
those Guidelines are made an express part of this AGREEMENT and shall apply to each TCRP 
funded PROJECT.  RECIPIENT will cause its specific TCRP mandated Resolution to be 
attached as part of any TCRP funded PROGRAM SUPPLEMENT as a condition precedent to 
the acceptance of TCR ACT funds for that PROJECT. 
 
Section 3.  PROJECT MANAGEMENT 
 
(1) STATE’s PROJECT administrator for this AGREEMENT shall be the chief of the State 

Transit Grants Branch of the Division of Rail and Mass Transportation.  RECIPIENT’s 
General Manager, Executive Director or a Designee as named in writing to STATE 
following execution of this AGREEMENT shall be the administrator acting for 
RECIPIENT. 
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(2) PROGRAM SUPPLEMENT administrators for STATE shall be the applicable District 
Division Chief for Planning and for RECIPIENT, the designee named in the applicable 
PROGRAM SUPPLEMENT. 
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IN WITNESS WHEREOF, the parties hereto have executed this AGREEMENT by their duly 
authorized officers. 
 
 
 
    STATE OF CALIFORNIA                         RECIPIENT NAME: 
    DEPARTMENT OF TRANSPORTATION                 SANTA CRUZ METROPOLITAN 
    DIVISION OF RAIL AND MASS                         TRANSIT DISTRICT 
    TRANSPORTATION     
 
 
BY:      BY:  
 KYLE GRADINGER, Chief 

Division of Rail and Mass Transportation 
 Alex Clifford, 

Chief Executive Officer 
 
 
 
APPROVED AS TO FORM AND PROCEDURE 
 
 
STATE OF CALIFORNIA 
DEPARTMENT OF TRANSPORTATION 
 
 
BY:    
 Attorney, California Department of 

Transportation 
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ATTACHMENT I 
 

CTC RESOLUTION G-91-2 
Passed by the CTC on February 21, 1991 

 
CALIFORNIA TRANSPORTATION COMMISSION 

RESOLUTION G-9l-2 
Commission Policy Resolution for Hazardous Waste Identification 

and Cleanup for Rail Right-of-Way 
 
 
WHEREAS, the Commission has programmed funding for rail right-of-way acquisition in the 1990 State 
Transportation Improvement Program and may allocate funds for rail right-of-way acquisition from the 
Clean Air and Transportation Improvement Act; and 
 
WHEREAS, hazardous wastes, based upon federal and state statutes and regulations, include but are not 
limited to such categories as heavy metals, (e.g., lead), inorganic (e.g., excessive mineral levels) and organic 
compounds (e.g., petroleum products), and can occur on a property's surface and subsurface; and 
 
WHEREAS, rail properties often have hazardous wastes exceeding State of California and federal 
hazardous waste standards; and 
 
WHEREAS, such properties contaminated with hazardous wastes require mitigation prior to using them 
for rail purposes; and 
 
WHEREAS, hazardous wastes discovered on rail property may significantly impact property value, project 
scheduling and future liability for the grant applicant; and 
 
WHEREAS, the Commission must be assured that acquisition of rail properties have been fully reviewed 
by the grant applicant, and if warranted, the grant applicant has tested for hazardous wastes; and 
 
WHEREAS, if hazardous wastes exist, the Commission must be assured that the hazardous wastes 
identified has either been cleaned up, or financial responsibility for the cleanup has been determined prior 
to title transfer to the grant applicant, or easement has been secured in lieu of purchasing the property, and 
the subsurface rights and liability for hazardous wastes remain with the property seller; and 
 
WHEREAS, hazardous wastes identified subsequent to title transfer to the grant applicant will be cleaned 
up by the seller or a mechanism to recover clean-up-costs is established and executed as a condition prior 
to title transfer; and 
 
WHEREAS, full due diligence is necessary in discovering hazardous waste and is an essential element in 
acquiring rail right-of-way properties by the grant applicant; and 
 
NOW THEREFORE BE IT RESOLVED, that acquisition of all rail right-of-way properties will be fully 
investigated by the grant applicant to determine the absence/presence of hazardous wastes. Investigations 
shall be conducted in accordance to the standards and practices of the local, state and/or federal regulatory 
agencies having jurisdiction and by personnel adequately trained in hazardous waste investigation; and 
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BE IT FURTHER RESOLVED, that all properties, discovered with hazardous wastes, which exceed the 
federal/state standards, will be cleaned up to the satisfaction of the responsible local, state and/or federal 
regulatory agency. The appropriate regulatory agency shall certify to grant applicant that the cleanup has 
been completed; and 
 
BE IT FURTHER RESOLVED, that the grant applicant will certify by formal resolution to the Commission 
that all reasonable steps have been completed to assure full due diligence in the discovery of hazardous 
waste has been achieved during the acquisition of rail right-of-way and the state is held harmless from 
cleanup liability or damages, both present and future; and 
 
BE IT FURTHER RESOLVED, that the grant applicant will certify by formal resolution that it will not 
seek further state funding, for cleanup, damages, or liability cost associated with hazardous wastes on or 
below acquired property's surface; and 
 
BE IT FURTHER RESOLVED, that the grant applicant will certify to the Commission: 
 
• that all rail right-of-way acquisition properties have been investigated and have been found clean; 
• or that the cleanup of discovered hazardous waste has been completed prior to acquisition of the 

property; 
• or that the grant applicant has obtained permanent easement and the subsurface rights and liability and 

full responsibility to pay for and remove such hazardous waste remains with the seller in conformance 
with applicable State and Federal law; 

 

• or if hazardous wastes are known to exist prior to acquisition and if the applicant determines that time is 
of the essence for acquisition, then and in that event, an enforceable agreement will be entered into 
requiring the responsible party(ies) to clean all hazardous wastes by a date certain, with the option of 
funds sufficient for the clean-up costs deposited in escrow by the seller. 

 
In the event of failure to clean up by the date determined, the recipient of the grant will make full restitution 
to the STATE for its participation. This resolve does not preclude the recipient from requesting re-allocation 
not to exceed the refunded amount after the hazardous waste(s) have been fully removed from the subject 
site; and 
 
BE IT FURTHER RESOLVED, that the grant applicant will certify to the Commission that the seller from 
whom properties have been acquired retain liability for any hazardous waste investigation and/or cleanup, 
and damages discovered subsequent to the transfer of title; and 
 
BE IT FURTHER RESOLVED, the Commission declares all future liability resulting from hazardous wastes 
remain with the seller or the grant applicant, not the state, and the grant applicant has been indemnified by 
the seller for any costs resulting from failure to eliminate hazardous wastes; and 
 
BE IT FURTHER RESOLVED, no state funds will be made available for any future costs associated with 
cleanup; damages, or liability costs associated with hazardous wastes on or below the acquired property’s 
surface. 
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ATTACHMENT II 

(INSERT AGENCY BOARD RESOLUTION) 
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DATE: March 26, 2021 

TO: Board of Directors  

FROM: Dawn Crummié, Human Resources Director  

SUBJECT: CONSIDERATION OF AWARD OF CONTRACT TO ATHENS 
ADMINISTRATORS FOR THIRD PARTY ADMINISTRATION OF 
WORKERS’ COMPENSATION CLAIMS  

I. RECOMMENDED ACTION 

1) That the Board of Directors authorize the CEO/General Manager to 
execute a contract with Athens Administrators for Third Party 
Administration of Workers’ Compensation Claims in an amount not to 
exceed $294,419 for a 3-year period, with options to extend the contract 
for a total term of seven (7) years. 

2) That the Board of Directors authorize the CEO/General Manager to 
execute future amendments with Athens Administrators for the options 
to extend, increasing the contract total for each option year as required, 
not to exceed a total value of $708,577 for the full seven (7) years. 

II. SUMMARY 

• The Santa Cruz Metropolitan Transit District (METRO) is self-insured for 
workers’ compensation insurance.  To ensure compliance with complex state 
workers’ compensation law, a Third Party Administrator (TPA) is utilized. 

• A formal request for proposals was conducted to solicit proposals from 
qualified firms.  Three firms submitted proposals for METRO’s review. 

• A 3-member evaluation team composed of METRO staff reviewed and 
evaluated the proposals, and is recommending an award to Athens 
Administrators. 

III. DISCUSSION/BACKGROUND 

METRO is self-insured.  Due to the complexities of California workers’ 
compensation statutes, a TPA has been used to administer the program under 
the direction of METRO Human Resources staff.  Athens Administrators is 
METRO’s current provider for these services; however, this contract will expire on 
March 29, 2021, with no further options to renew. 
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In September of 2020, the Board of Directors (Board) authorized staff to issue a 
Request for Proposals for Third Party Administration of Workers’ Compensation 
Claims.  On January 12, 2021, METRO legally advertised and distributed notice 
of Request for Proposals (RFP) No. 21-08 to 76 vendors, posted notice on its e-
Procurement portal, and sent email notices to all GovDelivery subscribers.  On 
February 9, 2021, proposals were received and opened from three firms.  A list of 
these firms is provided in Attachment A.  A 3-member evaluation team composed 
of METRO staff has reviewed and evaluated the proposals.   

The evaluation team used the following criteria as contained in the Request for 
Proposals: 

 

Evaluation Criteria Point Values 

Qualifications of Firm 25 

Qualifications of Staff 25 

Program/Approach to Scope of Work 25 

Cost/Price Proposal 25 

Total Points Possible 100 
 

Athens Administrators was determined to be the highest ranked firm and its costs 
are fair and reasonable. 

Staff is recommending the following actions:   

1)  That the Board of Directors authorize the CEO to execute a three-year 
contract on behalf of METRO with Athens Administrators for Third Party 
Administration of Workers’ Compensation Claims in an amount not to 
exceed $294,419; and  

2)  That the Board authorize the CEO to execute four future contract 
extensions with Athens Administrators, for a total anticipated contract 
value not to exceed $708,577 and a total term not to exceed seven (7) 
years.  

The Contractor will provide all services meeting all METRO’s specifications and 
requirements of the contract.  Dawn Crummié, Human Resources Director, will 
serve as the Contract Administrator and will ensure contract compliance. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This contract aligns to the following Strategic Priorities: 
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• Safety First Culture 
• Financial Stability, Stewardship & Accountability 

V. FINANCIAL CONSIDERATIONS/IMPACT 

The base value of the contract is $294,419 for the initial three-year term.  This 
amount includes Athens Administrators’ flat annual fees for claims administration, 
as well as its fees for managed care services.  The amount for managed care 
services is an estimate, as these fees fluctuate based on the active claims in any 
given year.  Staff’s estimate is based on a review of these fees for the previous 
year plus a contingency, as the number of actual claims will likely be higher in 
2021 (due to the COVID-related service reductions and remote work done 
throughout much of 2020). 

Should all renewal options be exercised, the total seven-year value of the 
contract is anticipated to be $708,577.  Funds to support this contract are paid 
out of operating expenses from the G/L Account 502081, Workers’ Compensation 
Insurance.  Departments are billed based on the number of employees they 
contain. 

VI. CHANGES FROM COMMITTEE 

N/A  

VII. ALTERNATIVES CONSIDERED 

None.  Staff does not have the required expertise and resources to administer 
the program in-house.  METRO is obligated to provide this insurance to 
employees pursuant to State of California workers’ compensation statues. 

VIII. ATTACHMENTS 

Attachment A: List of Responding Firms 
Attachment B: Contract with Athens Administrators 
 
Note:  A full copy of the Contract is available on request. 

 
Prepared by:  Joan Jeffries, Purchasing Agent 
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IX. APPROVALS 

Dawn Crummie, 
Human Resources Director 

Approved as to fiscal impact: 
Chuck Farmer, CFO 

Alex Clifford, CEO/General Manager 

Contract Award to Athens Administrators 
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Responding Firms for RFP No. 21-08 
 

Third Party Administration of Workers’ 
Compensation Claims 

 
Received by February 9, 2021 at 5:00 PM 

 
 

Athens Administrators Concord CA 

Innovative Claim Solutions San Ramon CA 

TRISTAR Risk Management Long Beach CA 
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PROFESSIONAL SERVICES CONTRACT  
FOR THIRD PARTY ADMINISTRATION OF WORKERS’ COMPENSATION CLAIMS (21-08) 

THIS CONTRACT is made effective on March 29, 2021 between the SANTA CRUZ METROPOLITAN 
TRANSIT DISTRICT (“Santa Cruz METRO”), a political subdivision of the State of California, and 
ATHENS INSURANCE SERVICE, INC. d/b/a ATHENS ADMINISTRATORS (“Contractor”). 

1. RECITALS

1.1 Santa Cruz METRO’s Primary Objective

Santa Cruz METRO is a public entity whose primary objective is providing public transportation
and which has its principal office at 110 Vernon Street, Santa Cruz, California 95060.

1.2 Santa Cruz METRO’s Need for Third Party Administration of Workers’ Compensation Claims

Santa Cruz METRO has the need for Third Party Administration of Workers’ Compensation
Claims.  In order to obtain these services, Santa Cruz METRO issued a Request for Proposals,
dated January 12, 2021, setting forth specifications for such services.  The Request for Proposals
is attached hereto and incorporated herein by reference as Exhibit A.

1.3 Contractor’s Proposal

Contractor is a firm qualified to provide Third Party Administration of Workers’ Compensation
Claims and whose principal place of business is 2552 Stanwell Drive, Concord, California 94520.
Pursuant to the Request for Proposals issued by Santa Cruz METRO, Contractor submitted a
proposal for Third Party Administration of Workers’ Compensation Claims, which is attached
hereto and incorporated herein by reference as Exhibit B.

1.4 Selection of Contractor and Intent of Contract

On February 22, 2021, Santa Cruz METRO selected Contractor as the Proposer whose proposal
was most advantageous to Santa Cruz METRO to provide the Third Party Administration of
Workers’ Compensation Claims described herein.  This Contract is intended to fix the provisions
of these services.

Santa Cruz METRO and Contractor agree as follows: 

2. INCORPORATED DOCUMENTS AND APPLICABLE LAW

2.1 Documents Incorporated in this Contract

The documents listed below are attached to this Contract and by reference made a part hereof.
This is an integrated Contract.  This writing constitutes the final expression of the parties’
Contract, and it is a complete and exclusive statement of the provisions of that Contract, except
for written amendments, if any, made after the date of this Contract in accordance with Section
12.15 of the General Conditions to the Contract.

Attachment B

11.8B.1



2 

A.  Exhibit A 
 
Santa Cruz METRO’s “Request for Proposals” dated January 12, 2021, including Addendum 
No. 1 dated January 29, 2021. 

 
B.  Exhibit B (Contractor’s Proposal)  
 

Contractor’s signed Proposal to Santa Cruz METRO for Third Party Administration of 
Workers’ Compensation Claims.  

 
2.2 Conflicts  

 
Where in conflict, the provisions of this writing supersede those of the above-referenced 
documents, Exhibits A and B.  Where in conflict, the provisions of Exhibit A supersede Exhibit B.  

 
2.3 Recitals 

 
The Recitals set forth in Article 1 are part of this Contract.  

 

3. DEFINITIONS 
 
3.1 General  

 
The terms below (or pronouns in place of them) have the following meaning in the Contract:  

 
3.1.1 CONTRACT - The Contract consists of this document, the attachments incorporated 

herein in accordance with Article 2, and any written amendments made in accordance 
with Part IV, Section 12.15 of the General Conditions to the Contract.  

 
3.1.2 CONTRACTOR - The Contractor selected by Santa Cruz METRO for this project in 

accordance with the Request for Proposals issued January 12, 2021. 
 
3.1.3 CONTRACTOR’S STAFF - Employees of Contractor.  
 
3.1.4 DAYS - Calendar days.  
 
3.1.5 PROPOSER - Contractor whose proposal was accepted under the terms and conditions 

of the Request for Proposals issued January 12, 2021.  
 
3.1.6 PROVISION - Any term, agreement, covenant, condition, clause, qualification, 

restriction, reservation, or other stipulation in the Contract that defines or otherwise 
controls, establishes, or limits the performance required or permitted by either party.  

 
3.1.7 SCOPE OF WORK (OR “WORK”) - The entire obligation under the Contract, 

including, without limitation, all labor, equipment, materials, supplies, transportation, 
services, and other work products and expenses, express or implied, in the Contract.  
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4. TIME OF PERFORMANCE  
 
4.1 Term   

 
The term of this Contract will be for a period not to exceed three (3) years and shall commence 
upon the execution of the Contract by Contractor and Santa Cruz METRO.   

 
At the option of Santa Cruz METRO, this Contract may be renewed for four (4) additional one-
year terms upon mutual written consent.  Option terms may be exercised by Santa Cruz METRO 
in single or multiple year periods.   
 
Prior to each anniversary date for the option years, Contractor will be allowed to request an 
increase in rates for services.  Increases may not exceed the annual percentage change in the San 
Francisco-Oakland-San Jose Consumer Price Index for all urban consumers or 3% annually, 
whichever is less.  In all cases, Santa Cruz METRO may deny the increase, or cancel the Contract 
if a requested price increase is not acceptable.  Costs for any enhancements in service may be 
negotiated. 

 

5.  COMPENSATION  
 
5.1 Terms of Payment  

 
Santa Cruz METRO shall compensate Contractor in an amount not to exceed the amounts/rates 
agreed upon by Santa Cruz METRO.  Santa Cruz METRO shall reasonably determine whether 
work has been successfully performed for purposes of payment.  Compensation shall be made 
within thirty (30) days of Santa Cruz METRO’s written approval of Contractor’s written invoice 
for said work.   

 
The maximum compensation Santa Cruz METRO has authorized to be expended for this Contract 
will not exceed $294,419.  This not-to-exceed amount includes Contractor’s Flat Annual Fee for 
Claims Administration, its Annual Administration Fee, and the portion of Managed Care Services 
that are payable to Contractor directly for these services.  (It does not include any Managed Care 
Services that Contractor pays to other entities.)  Contractor understands and agrees that if it 
exceeds the maximum amount payable under this Contract, it does so at its own risk. 

 
5.2 Invoices  

 
Contractor shall submit invoices, with a purchase order number provided by Santa Cruz METRO, 
on a monthly basis for its Flat Annual Fee, and once a year, at the beginning of each term, for its 
Annual Administration Fee.  Invoices for Managed Care Services shall be billable on an as-
needed basis, and shall include detailed records showing Account No., Date, Payment Type, 
Payee Name, Claim No., Claimant, Payment Method, Check No., and Amount.  Expenses shall 
only be billed if allowed under the Contract.   
 
Said invoice records shall be kept up-to-date at all times and shall be available for inspection by 
Santa Cruz METRO (or any grantor of Santa Cruz METRO, including, without limitation, any 
State or Federal agency providing project funding or reimbursement) at any time for any reason 
upon demand for not less than four (4) years after the date of expiration or termination of the 
Contract.  Under penalty of law, Contractor represents that all amounts billed to Santa Cruz 
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METRO are (1) actually incurred; (2) reasonable in amount; (3) related to this Contract; and (4) 
necessary for performance of the project.  
 

6. NOTICES  
 
All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand, or three 
(3) days after posting if sent by registered mail, receipt requested, to a party hereto at the address 
hereinunder set forth, or to such other address as a party may designate by notice pursuant hereto.  
 

Santa Cruz METRO  
 

Santa Cruz Metropolitan Transit District  
110 Vernon Street 
Santa Cruz, CA  95060  
 
Attention:  Alex Clifford, CEO 
 
 
CONTRACTOR  

 
Athens Administrators 
2552 Stanwell Drive 
Concord, CA  94520 
 
Attention:  James Jenkins, President 

 

7. ACCEPTANCE OF ELECTRONIC SIGNATURES AND COUNTERPARTS  
 
The parties agree that this Contract, agreements ancillary to this Contract, and related documents to be 
entered into this Contract will be considered executed when the signature of a party is delivered by 
facsimile or other electronic method by either of the parties, and each party agrees that the electronic 
signatures, whether digital or encrypted, of the parties included in this Contract are intended to 
authenticate this writing and to have the same force and effect as manual signatures.  Each party further 
agrees that this Contract may be executed in two or more counterparts, each of which will be deemed an 
original, and all of which constitute one and the same instrument.   

 

8. AUTHORITY  
 
Each party has full power and authority to enter into and perform this Contract and the person signing this 
Contract on behalf of each has been properly authorized and empowered to enter into this Contract.  Each 
party further acknowledges that it has read this Contract, understands it, and agrees to be bound by it.  
 
 
 
 

SIGNATURES ON NEXT PAGE 
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DocuSign Envelope ID: CDAD3090-5572-4912-8CD6-85254A8240E6 

Santa Cruz METRO -
SANTA CRUZ METROPOLITAN TRANSIT 
DISTRICT 

Alex Clifford, CEO/General Manager 

Contractor -
ATHENS INSURANCE SERVICE, INC. 
d/b/a ATHENS ADMINISTRATORS 

James Jenkins, President 

Approved as to Form: 

Julie A. Sherman, General Counsel 
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DATE: March 26, 2021 

TO: Board of Directors 

FROM: Alex Clifford, CEO  

SUBJECT: CONSIDERATION OF DESIGNATION OF SAFETY, SECURITY, AND 
RISK MANAGEMENT DIRECTOR TO THE CALIFORNIA TRANSIT 
INDEMNITY POOL (CALTIP) BOARD OF DIRECTORS  

I. RECOMMENDED ACTION 

Staff recommends that the Board of Directors adopt the attached resolution 
designating the new Safety, Security, and Risk Management Director to the 
CalTIP Board of Directors 

II. SUMMARY 

• Santa Cruz Metropolitan Transit District’s (METRO) casualty and liability 
insurance is provided through CalTIP, a self-insured pool of California 
transit operators. 

• METRO is required to designate a representative and an alternate 
representative to the CalTIP Board of Directors (CalTIP Board). 

• Because the CalTIP Board sets policy that affects many aspects of the 
District's risk management, operations and maintenance functions, the 
METRO Board of Directors (METRO Board)  appointed the Finance Deputy 
Director as the primary representative in 2009.   

• With the retirement of the Finance Deputy Director, the METRO Board 
appointed then Safety, Security and Risk Management Director, Rufus 
Francis, as the primary representative on February 28, 2020.  

• With the March 2021 retirement of Mr. Francis, Safety, Security and Risk 
Management Director, it is necessary to appoint a replacement as the 
primary representative.  Staff is recommending that the new Safety, 
Security, and Risk Management Director, Curtis Moses, be appointed as 
METRO’s CalTIP Director. The Chief Operations Officer (COO), Margo 
Ross, currently serves as the Designated Alternate. 

III. DISCUSSION/BACKGROUND 

METRO is a charter member of CalTIP, which was created in 1987 and was 
formed as a joint powers authority to be a viable and highly successful 
alternative to the commercial insurance market. CalTIP currently consists of 

Santa Cruz Metropolitan 
Transit District 
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CalTIP Designation – CMoses 

over 30 transit districts. The Finance Deputy Director served as METRO’s 
CalTIP Director from 2009 to 2020. With the retirement of the Finance 
Deputy Director, Mr. Francis, then Safety, Security and Risk Management 
Director, was appointed as a Director.  With the March 2021 retirement of Mr. 
Francis, Safety, Security and Risk Management Director, it is necessary to 
appoint a new Director. Staff is recommending that the new Safety, Security, 
and Risk Management Director, Curtis Moses, be appointed as METRO’s 
CalTIP Director. The COO currently serves as the Designated Alternate. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report pertains to METRO’s Safety First Culture strategic priority.  

V. FINANCIAL CONSIDERATIONS/IMPACT 

There are no additional financial impacts, as CalTIP reimburses METRO for all 
CalTIP related travel expenses.  

VI. CHANGES FROM COMMITTEE  

N/A 

VII. ALTERNATIVES CONSIDERED 

• CalTIP provides cost-effective insurance, risk management, and safety 
services, therefore the Safety, Security, and Risk Management Director is the 
preferred choice. A different department director could be appointed rather 
than the Safety, Security, and Risk Management Director, but that alternative 
is not recommended.  

• The Board could decide not to appoint a replacement Director, but that 
alternative is not recommended because the CalTIP Director position is a 
requirement of CalTIP membership.  

VIII. ATTACHMENTS 

Attachment A: Resolution appointing Director of the California Transit 
Indemnity Pool (CalTIP) 

 
 
 
Prepared by:  Rufus Francis, Safety, Security and Risk Management 

Director  
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IX. APPROVALS 

Alex Clifford, CEO/General Manager 

CalTIP Designation - CMoses 11.9.3
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No.  
On the Motion of Director:   
Duly Seconded by Director:  
The Following Resolution is Adopted: 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT APPOINTING DIRECTOR OF THE 

CALIFORNIA TRANSIT INDEMNITY POOL (CALTIP)  

WHEREAS, the Board of Directors of the Santa Cruz Metropolitan Transit 
District, at its April 17, 1987 meeting, did hereby authorize participation by the District in 
the California Transit Indemnity (Insurance) Pool (CalTIP) beginning July 1, 1987; and  

WHEREAS, it is necessary for the Board of Directors to approve appointment of 
a Director of the California Transit Indemnity Pool; and  

NOW, THEREFORE, BE IT RESOLVED, that the Safety, Security and Risk 
Management Director is hereby appointed the Director of the California Transit 
Indemnity Pool to serve at the pleasure of the Board of Directors of the Santa Cruz 
Metropolitan Transit District.  

PASSED AND ADOPTED this 26th day of March 2021 by the following vote: 

AYES: Directors -  

NOES: Directors - 

ABSTAIN: Directors - 
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022820 Resolution CalTIP SR 

ABSENT: Directors - 
 
 
 
 
Approved: 

Donna Lind, Chair   

Attest: 
Alex Clifford, CEO/General Manager   

Approved as to form: 
Julie A. Sherman, General Counsel   
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DATE: March 26, 2021  

TO: Board of Directors 

FROM: Freddy Rocha, Facilities Maintenance Manager  

SUBJECT: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 2ND 
AMENDMENT EXTENDING THE CONTRACT FOR ONE YEAR WITH 
CLEAN ENERGY FOR MAINTENANCE SERVICES FOR THE LCNG 
FUELING STATION, INCREASING THE CONTRACT TOTAL BY 
$215,000 

I. RECOMMENDED ACTION 

That the Board of Directors authorize the CEO/General Manager to execute 
a 2nd amendment extending the contract for one year with Clean Energy for 
Maintenance Services for the LCNG Fueling Station, increasing the 
contract total by $215,000 for the additional one-year period, thereby 
increasing the total contract authority from $1,753,000 to $1,968,000 

II. SUMMARY 

• The Santa Cruz Metropolitan Transit District (METRO) has a contract with 
Clean Energy for Maintenance Services for the LCNG Fueling Station that will 
expire March 31, 2021. 

• Clean Energy is willing to extend the term for one year with no changes to the 
contract terms and conditions. 

• Clean Energy has performed its duties well under this contract;  therefore, 
staff recommends extending the contract term by one year.  A new 
procurement for these services will be issued in time to recommend award 
before this additional one-year term expires.  

III. DISCUSSION/BACKGROUND 

METRO entered into a contract with Clean Energy for Maintenance Services for 
the LCNG Fueling Station on April 1, 2014.  In 2016, it was determined that 
Clean Energy was the only vendor performing these services, so this contract 
was extended for five years at that time, with an open-ended option to extend 
again.  This contract will now expire on March 31, 2021.   

Currently, staff has prioritized certain grant-funded capital projects, and Clean 
Energy was approached about extending the term of their contract by an 
additional year.  Clean Energy agreed to this extension, with no changes to the 
current pricing, contract terms and conditions.   

Santa Cruz Metropolitan 
Transit District 
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Staff recommends that the Board of Directors (Board) authorize the CEO to 
execute a second amendment to the contract with Clean Energy to extend the 
term of the contract through March 31, 2022, and to increase the contract total by 
$215,000 for this one-year term.  If the Board authorizes this amendment, staff 
will issue a new procurement for these services well before this one-year 
extension expires.  Freddy Rocha, Facilities Maintenance Manager, will continue 
to serve as the Contract Administrator and will ensure contract compliance. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This contract aligns to the following Strategic Priorities: 

• Service Quality and Delivery 
• State of Good Repair  

V. FINANCIAL CONSIDERATIONS/IMPACT 

This contract has a total not to exceed of $1,753,000.  Additional funds in an 
amount of $215,000 are requested for approval at this time.  The new contract 
total not to exceed would be $1,968,000. 

Funds to support this contract are included in the Facilities Maintenance FY21 & 
FY22 Repair - Equipment (503352), Repair/Maint Supplies (504409), and 
Equipment Rental (512061) Operating Budgets. 

VI. CHANGES FROM COMMITTEE 

N/A  

VII. ALTERNATIVES CONSIDERED 

Do not extend this contract, and issue a new Request for Proposals for these 
LCNG fueling station maintenance services at this time.  Staff does not 
recommend this option due to higher-priority grant-funded projects requiring 
staff’s time. 

VIII. ATTACHMENTS 

Attachment A: Second Amendment to the Contract with Clean Energy 
 
 
Prepared by:  Joan Jeffries, Purchasing Agent 
     

11.10.2



Board of Directors 
March 26, 2021 
Page 3 of 3 

IX. APPROVALS 

Freddy Rocha, Facilities Maintenance 
Manager 

Approved as to fiscal impact: 
Chuck Farmer, CFO 

Alex Clifford, CEO/General Manager 

Clean Energy Contract Extension 11.10.3
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
SECOND AMENDMENT TO CONTRACT NO. 14-02 

FOR MAINTENANCE SERVICES FOR LCNG FUELING STATION 

This Second Amendment to Contract No. 14-02 for Maintenance Services for LCNG Fueling 
Station is made effective March 26, 2021 between the Santa Cruz Metropolitan Transit District 
("Santa Cruz METRO"), a political subdivision of the State of California, and Clean Energy, a 
California corporation ("Contractor"). 

I. RECITALS 

1.1 Santa Cruz METRO and Contractor entered into a Contract for Maintenance Services 
for LCNG Fueling Station ("Contract") on April 1, 2014. 

1.2 The Contract is due to expire on March 31 , 2021. 

1.3 The Contract allows for extension upon mutual written consent. 

1.4 Santa Cruz METRO and Contractor desire to amend the Contract to extend the 
Contract term and to increase the Contract's total not-to-exceed amount. 

Therefore, Santa Cruz METRO and Contractor amend the Contract as follows: 

II. TERM 

2.1 Article 4.01 is replaced in its entirety by the following : 

The term of this Contract shall be from April 1, 2014 through March 31 , 2022. 

Santa Cruz METRO and Contractor may extend the term of this Contract at any 
time for any reason upon mutual written consent. 

III. COMPENSATION 

3.1 Article 5.01 is replaced in its entirety by the following language: 

Santa Cruz METRO shall compensate Contractor $14,842 per month. Cost for rental 
equipment, if needed, materials, and shipping will be charged at cost plus 15%. Santa 
Cruz METRO shall reasonably determine whether the work has been successfully 
performed for the purposes of payment. Compensation shall be made within thi11y 
(30) days of Santa Cruz METRO's written approval of Contractor' s written invoice 
for said work. 

The total not-to-exceed amount is $1 ,968,000. Contractor understands and agrees that 
if it exceeds the $1 ,968,000 maximum amount payable under this Contract, it does so 
at its own risk. 
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IV. REMAINING TERMS AND CONDITIONS 

4.1 All other provisions of the Contract that are not affected by this Amendment shall 
remain unchanged and in full force and effect. 

V. AUTHORITY 

5.1 Article 7 is amended to include the following language: 

Each party has full power to enter into and perform this Second Amendment to the 
Contract and the person signing this Second Amendment on behalf of each has 
been properly authorized and empowered to enter into it. Each party further 
acknowledges that it has read this Second Amendment to the Contract, understands 
it, and agrees to be bound by it. 

Signed on _ _ _______________ _ 

Santa Cruz METRO -
SANTA CRUZMETROPOLITAN 
TRANSIT DISTRICT 

Alex Clifford, CEO/General Manager 

Contractor -
CLEAN ENERGY 

Robert Vreeland, CFO 

Approved as to Form: 

Julie Sherman, General Counsel 
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DATE: March 26, 2021 

TO: Board of Directors 

FROM: Margo Ross, Chief Operations Officer 

SUBJECT: RATIFICATION OF CHANGE IN FUNDING SOURCE FOR CENTER 
FOR TRANSPORTATION AND THE ENVIRONMENT’S (CTE) WORK 
ON METRO’S ZERO EMISSION BUS TRANSITION PLAN 

  

I. RECOMMENDED ACTION 

That the Board of Directors approve and ratify the change in funding 
source for CTE’s work on METRO’s Zero Emission Bus Transition Plan 

II. SUMMARY 

• The California Air Resources Board (CARB) has mandated that all transit 
agencies in California operate 100% zero-emission transit buses by 2040. 

• Santa Cruz Metropolitan Transit District (METRO) is required submit a board-
approved Zero-Emission Bus (ZEB) Rollout Plan to CARB with specific 
required components by July 1, 2023. 

• At its June 28, 2019 meeting, the METRO Board of Directors (Board) 
authorized the CEO to enter into a sole source contract with the Center for 
Transportation and the Environment (CTE) for Zero Emission Bus 
Deployment and Transition Planning, not to exceed $354,300. 

• Since then, CTE has provided assistance in the deployment of METRO’s first 
four Zero Emission Buses (ZEBs), Zero Emission Bus Transition Plan, and 
Renewable Energy Analysis.  

• Funding for Tasks 1 and 2 of the Zero Emission Bus Transition Plan was 
anticipated to be provided by the Monterey Bay Community Power (MBCP) – 
now known as Central Coast Community Energy (CCCE), Energy Program 
and METRO Capital Cash Reserves. Unfortunately, MBCP was unable to 
provide funding for this project and METRO needs to fully fund Tasks 1 and 2 
with an alternate source. 

• Staff seeks to have the Board ratify the recommended alternate funding 
source, Bus Replacement Fund, along with the work that has been completed 
on Task 3. 

Santa Cruz Metropolitan 
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Ratification of a change in funding source 

III. DISCUSSION/BACKGROUND 

On December 14, 2018, CARB adopted its Innovative Clean Transit (ICT) 
Regulation which requires all transit agencies designated as a small transit 
agency to transition their bus fleet to all ZEBs beginning in 2026. METRO is 
required to submit a board-approved Zero-Emission Bus (ZEB) Rollout Plan to 
CARB that describes their plan to transition to a 100% zero emission fleet by 
2040 with specific required components by July 1, 2023. 

Under the new regulation, CARB will require METRO’s new bus purchases to be 
a minimum of 25% ZEBs beginning in 2026 and ramping up to 100% of future 
bus purchases in 2029, with the goal of transitioning the state’s entire transit fleet 
to 100% ZEBs by 2040. 

At its June 28, 2019 meeting, the METRO Board authorized the CEO to enter 
into a sole source contract with the Center for Transportation and the 
Environment (CTE) for Zero Emission Bus Deployment and Transition Planning, 
not to exceed $354,300. Task 1 of the contract included $59,500 for assistance in 
the deployment of METRO’s first four Zero Emission Buses (ZEBs); Task 2 is 
$234,800 for a Zero Emission Bus Transition Plan; and, Task 3 is $60,000 for a 
Renewable Energy Analysis. 

Task 1 
Deployment of First Four ZEBs: With the imminent delivery of four Proterra 
Electric Buses in early 2021, METRO required an understanding of the 
operational profile and charging requirements for this deployment of these buses 
in fixed-route service. CTE performed route, charge and rate analysis of one to 
five METRO routes and the Proterra Battery Electric Buses (BEBs) to develop an 
understanding of how to best deploy these buses in service. Funding for the ZEB 
Transition Plan was initially anticipated to be provided by the Monterey Bay 
Community Power (MBCP), now Central Coast Community Energy (CCCE), 
Energy Program and METRO Capital Cash Reserves. However, MBCP funds 
have not been awarded and the Bus Replacement Fund has been used as the 
funding source.  To date, $55,250 of the $59,500 Task has been expended.  With 
approval of this report, METRO will continue to work with CTE on the remainder 
of Task 1, to a maximum of the remaining authority of $4,250. 

 
Task 2 
Zero Emission Bus Transition (ZEB) Plan: CTE is nearly done with the 
transition plan outlining the capital projects required to fully transition to all ZEBs 
in accordance with the CARB Innovative Clean Transit Rule and METRO’s local 
priorities. The plan must identify infrastructure requirements and facility upgrade 
projects that supports the ZEB transition timeline. In addition, the plan should 
identify the current state of ZEB technology vs. requirements to transition to a 
100% zero-emission fleet as well as total cost of ownership to complete the 
transition.   Funding for the Zero Emission Bus Transition Plan was anticipated to 
be provided by the MBCP Energy Program and METRO Capital Cash Reserves. 
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Ratification of a change in funding source 

However, MBCP funds have not been awarded and the Bus Replacement Fund 
needs to be used as the funding source. To date, $170,030 of the $234,800 Task 
has been expended.  With approval of this report, METRO will continue to work 
with CTE on the remainder of Task 2, to a maximum of the remaining authority of 
$64,770. 
 
Task 3 
Renewable Energy Analysis: $38,100 of the $60,000 has been expended on 
this Task.  The remainder of this Task has been placed on hold due to the 
preliminary outcome of the analysis that showed such concepts would be nearly 
impossible to implement on METRO’s space constrained property.  
As of March 18, 2021, METRO has invested a total of $263,380 on Tasks 1 - 3 
from the total Board approved authority of $354,300.  Included in the $263,380 is 
an invoice in the amount of $151,680, awaiting payment pending approval of this 
ratification report. 

Staff is requesting that the Board ratify and approve the use of the Bus 
Replacement Funds for Tasks 1 - 3 of this project, instead of MBCP grant and 
METRO Capital Cash Reserves, and reaffirm the prior Life of Project (LOP) 
commitment to this project in the amount of $354,300. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

The actions taken in this report tie to METRO’s Financial Stability, Stewardship 
and Accountability and State of Good Repair. 

V. FINANCIAL CONSIDERATIONS/IMPACT 

Zero Emission Bus Transition Plan - $354,300. Funding for this project is 
currently available from the Bus Replacement Fund.  Within the Bus 
Replacement Fund, State Transit Assistance (STA) program funds will be used.  
The unobligated balance of the Bus Replacement Fund – STA is $573,000. 

The Bus Replacement Fund is a logical source to fund this project since it has a 
connection to the Tasks included in the CTE contract. 

VI. CHANGES FROM COMMITTEE 

N/A 

VII. ALTERNATIVES CONSIDERED 

The Board could choose to not approve this recommendation and instead cancel 
the remainder of CTE’s work. This alternative is not recommended and staff is 
recommending ratification, which includes payment for $151,680 of completed 
work. 
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Ratification of a change in funding source 

The Board could authorize the ratification, payment of the outstanding invoice 
and terminate the CTE contract, disallowing any further work on Tasks 1 – 3.  
This too is not recommended as METRO seeks to complete the Zero Emission 
Bus Transition Plan. 

VIII. ATTACHMENTS 

None 
 
 
 
 
 
Prepared by:  Margo Ross, Chief Operations Officer 

Wondimu Mengistu, Grants/Legislative Analyst 
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VIII. APPROVALS 

Margo Ross, COO 

Approved as to fiscal impact: 
Chuck Farmer, 
Chief Financial Officer 

Alex Clifford, CEO/General Manager 

Ratification of a change in funding source 
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DATE: March 26, 2021 

TO: Board of Directors 

FROM: John Urgo, Planning & Development Director 

SUBJECT: RECEIVE AN UPDATE ON THE LONG-RANGE BUS REPLACEMENT 
PLAN 

I. RECOMMENDED ACTION 

That the Board receive an update on the Long-Range Bus Replacement Plan

II. SUMMARY

• As a result of years of reduced bus acquisitions during the great recession, 63
buses, over 50% of Santa Cruz Metropolitan Transit District’s (METRO) fixed-
route bus fleet, were beyond their useful life and in need of replacement at the
start of Fiscal Year 2017-18 (FY18).

• To reduce the number of buses beyond their useful life, staff established a Bus
Replacement Plan (Plan) to fund extending the useful life of some buses and to
procure new buses through 2040.

• This plan is projected to significantly reduce the number of buses beyond their
useful life by the start of FY25, before the number expands again as existing
buses begin to age beyond their 14-year lifespan.

• The primary component of this Plan is the establishment in the capital budget of
a $3 million annual commitment to bus replacement, funded primarily by
Measure D and Senate Bill 1, the Road Repair and Accountability Act of 2017.

• The Plan will help METRO meet the California Air Resources Board's (CARB)
Innovative Clean Transit (ICT) regulation, which requires that transit agencies
purchase only zero-emissions buses starting in FY2029.

• In FY22, the Plan calls for the procurement of ten compressed natural gas (CNG)
buses. Originally, the plan called for an additional Lease to Purchase of fourteen
Compressed-Natural Gas (CNG) buses. However, due to uncertainty surrounding
ridership and future funding levels, staff recommends delaying this action until
FY23.

III. DISCUSSION/BACKGROUND

Through the early 2000s, METRO successfully acquired new buses to replace buses
that had reached their useful life. However, due to the extended recession, which

Santa Cruz Metropolitan 
Transit District 
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limited funding availability, and the elimination of the ability to acquire new buses 
though the federal earmark process, over 50% of METRO’s fleet was beyond its 
useful life at the start of FY18. Older buses are still operational but have significantly 
increased maintenance costs.  

METRO staff has analyzed the useful life of the current fixed-route bus fleet, the 
agency’s financial capacity, and bus manufacturing industry capability and has 
developed a viable plan to reduce the average age of METRO’s fixed-route bus fleet 
while maintaining the number of buses required to meet operational needs through 
2040. 

This report does not address the ParaCruz fleet, whose vehicle replacement 
program requires a much smaller capital investment.  

A key parameter of this Plan is the inclusion of the procurement of electric buses as 
required by the CARB, which on December 7, 2018 adopted its Innovative Clean 
Transit Rule that mandates procurement of electric buses: 100% of METRO’s bus 
purchases will need to be electric starting in 2029, with 25% of all new bus 
procurements needing to be electric starting in 2026. 

The key component of the Plan is a strategy adopted for the FY18 budget of 
committing $3 million annually in capital funding for a Long-Range Bus Replacement 
Program. With the passage of Measure D in 2016 and Senate Bill 1 (the Road 
Repair and Accountability Act of 2017), METRO now has recurring revenue sources 
to fund this $3 million annual bus replacement program to address the critical issue 
of operating buses beyond their intended useful life. 

Bus Replacement Plan 

As shown in Attachment A, the number of buses beyond their useful life can be 
reduced to a manageable level through a combination of the following initiatives: 

• Refurbishing existing buses to extend their useful life

• Receiving new buses using available grant funding

• Establishing lease-to-purchase agreements

• Purchasing buses with METRO capital funding

To illustrate how the Plan works, Attachment A shows that at the start of FY18, 63 of 
METRO’s 98 fixed-route bus fleet were beyond their 14-year useful life. By 
completing five CNG bus refurbishments and decommissioning four older buses, 
which were no longer needed following the September 2016 service reduction, 
METRO started FY19 with only 54 buses beyond their useful life. 
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In FY19, METRO procured three buses in a lease-to-purchase arrangement and 
acquired 14 buses from Santa Clara Valley Transportation Authority, leaving only 37 
buses in the fleet beyond their useful life at the start of FY20. 

In FY20, METRO refurbished four older buses and received six new buses from 
previously awarded grants.  

In FY21, METRO will receive four zero emission buses. In addition, the Plan called 
for procuring 14 CNG buses through a lease-to-purchase agreement. However, due 
to the uncertainty surrounding the COVID-19 pandemic and its effects on ridership, 
bus manufacturing capacity and federal funding levels, staff recommended 
postponing the lease-to-purchase agreement until FY22. 

In FY22, the Plan calls for procuring six CNG buses funded by the Public 
Transportation Modernization, Improvement and Service Enhancement Account 
(PTMISEA). Given the continued uncertainty around COVID-19, staff is 
recommending postponing the lease-to-purchase buses another year until FY23. As 
an alternative, and to maintain commitment to the Bus Replacement Plan, staff 
recommends purchasing two CNG buses, one funded from FY19 State of Good 
Repair (SGR) funds that were originally programed to have been spent on a 
pandemic-delayed project and are due to expire, and another from leftover 
PTMISEA funds with the difference covered by FY20 SGR funds. Additionally, 
METRO was awarded a Caltrans discretionary grant in FY21 that will fund two CNG 
buses, for a total procurement of 10 buses in FY22. 

This strategy will allow METRO to better understand what the recovery from the 
COVID-19 pandemic will mean for ridership levels in the county. It will also allow 
staff to evaluate the changing landscape of federal grants availability. The current 
grant-funding environment is showing signs of improvement: 

• Congress has officially brought back federal “earmarks,” a process that provides
legislative appropriations to specific projects in congressional districts. Transit
capital projects are eligible and METRO’s highest capital improvement priority is
to replace buses that have exceeded their useful lifespan. Until the Congress
eliminated federal “earmarks” in 2012, METRO had secured federal earmarks to
fund multiple capital projects.

• The Biden/Harris administration is putting forth for congressional action a $2
trillion infrastructure package. Federal emphasis in areas of energy security,
environmental protection and transportation will result in programs which provide
funds to develop, produce and test new technologies to reduce environmental
impacts and improve transportation effectiveness. These programs may provide
METRO valuable capital dollars to support its Bus Replacement Strategy.

Unfortunately, the pandemic delays and postponing the lease-to-purchase program 
will not allow METRO to reduce the number of buses beyond their useful life to zero 
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as previously projected. Without additional grant awards, the number will decrease 
to 15 in FY25 before beginning to grow again as additional buses in the METRO 
fleet become obsolete. However, future funding opportunities look favorable so long 
as METRO maintains its ability to leverage local matching funds through the $3M 
annual commitment to the bus replacement fund.  

Grants 

This Plan is the minimum accomplishment to reducing the number of buses in the 
METRO fleet beyond their useful life. There are no assumptions for awards of future 
grants in Attachment A beyond awards that are currently secured. 

In addition to funding the initiatives in the bullets above, a key strategy of this 
program is to have up to $3 million in additional funding available annually for 
METRO to contribute toward state and federal grant opportunities as our local 
match. Generally, grant applications that include a significant level of funding 
through a local match are more successful than those that do not. Any successful 
grants in the future would allow for the additional procurement of buses beyond what 
is currently assumed in this Plan, further reducing the number of buses beyond their 
useful life. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

The actions taken in this report tie to METRO’s Financial Stability, Stewardship and
Accountability and State of Good Repair.

V. FINANCIAL CONSIDERATIONS/IMPACT 

The primary element of the Plan is the $3 million annual commitment of capital 
funding to this program. These funds are available as a result of the passage of 
Measure D and Senate Bill 1. 

This annual $3 million capital funding commitment for bus replacement is assumed 
in the rolling 5-year Measure D expenditure plan that METRO provides to the Santa 
Cruz County Regional Transportation Commission (RTC) annually. 

By purchasing 2 additional CNG buses in FY21 than was originally planned METRO 
will closeout its PTMISEA and FY19 SGR awards.  . 

VI. CHANGES FROM COMMITTEE
N/A

VII. ALTERNATIVES CONSIDERED

There is no alternative, as it is a Federal Transit Administration (FTA) requirement to
have a viable/funded fixed-route bus replacement plan. Not having a plan would

11.12.4



Board of Directors 
March 26, 2021 
Page 5 of 6 

Bus Replacement Plan 

ultimately lead to METRO having a reduced bus fleet and not having enough buses 
to provide the current level of service around the county. In addition, METRO would 
not be able to successfully implement the CARB mandate to procure only zero-
emissions electric buses staring in FY29.   

VIII. ATTACHMENTS

Attachment A: Bus Replacement Plan 

Prepared by: Matt Marquez, Transportation Planner I   
Wondimu Mengistu, Grants/Legislative Analyst 
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IX. APPROVALS 

John Urgo, Planning & Development Di

Approved as to fiscal impact: 
Chuck Farmer, CFO 

Alex Clifford, CEO/General Manager 

rector ---~----b-------
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No.  
On the Motion of Director:   
Duly Seconded by Director:  
The Following Resolution is Adopted: 

RESOLUTION OF APPRECIATION FOR THE SERVICES OF RUFUS FRANCIS AS 
SAFETY, SECURITY AND RISK MANAGEMENT DIRECTOR FOR THE  

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) was formed to 
provide public transportation to all of the residents of Santa Cruz County, and  

WHEREAS, the provision of public transportation service requires a competent, 
dedicated workforce, and 

WHEREAS, METRO, requiring an employee with expertise and dedication, 
appointed Rufus Francis to serve in the position of Safety, Security & Risk Management 
Director, and 

WHEREAS, served as a member of the Safety, Security & Risk Department of 
METRO for the time period of June 24, 2019 to March 12, 2021, and 

WHEREAS, Rufus Francis provided METRO with dedicated service and 
commitment during the time of employment, and 

WHEREAS, Rufus Francis served METRO with distinction, and 

WHEREAS, the service provided to the residents of Santa Cruz County by Rufus 
Francis resulted in reliable, quality public transportation being available in the most 
difficult of times, and 

WHEREAS, during the time of Mr. Francis’ service, METRO improved existing 
and built new operating facilities, converted the fleet to a CNG propulsion system, 
developed accessible bus stops, improved ridership, responded to adverse economic 
conditions, assumed direct operational responsibility for the Highway 17 Express 
service and the Amtrak Connector service, and assumed direct operational 
responsibility for the ParaCruz service, and 

WHEREAS, the quality of life in Santa Cruz County was improved dramatically 
as a result of the exemplary service provided by Rufus Francis. 
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NOW, THEREFORE, BE IT RESOLVED, that upon his retirement as Safety, 
Security & Risk Management Director, the Board of Directors of METRO does hereby 
commend his efforts in advancing public transit service in Santa Cruz County and 
expresses sincere appreciation on behalf of itself, the METRO staff and all of the 
residents of Santa Cruz County. 

BE IT FURTHER RESOLVED, that a copy of this resolution be entered into the 
official records of the Santa Cruz Metropolitan Transit District.  

PASSED AND ADOPTED this 26th Day of March 2021 by the following vote: 

AYES: Directors -  

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

Approved: 
Donna Lind, Chair 

Attest: 
Alex Clifford, CEO/General Manager 

Approved as to form: 
Julie Sherman, General Counsel 
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BEFORE THE BOARD OF DIRECTORS OF THE  

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

Resolution No.      
On the Motion of Director:     
Duly Seconded by Director:    
The Following Resolution is Adopted:  

 

RESOLUTION OF APPRECIATION FOR THE SERVICES OF DEBBIE KINSLOW AS 
FINANCE DEPUTY DIRECTOR FOR THE SANTA CRUZ METROPOLITAN TRANSIT 

DISTRICT 
 

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) was formed to 
provide public transportation to all of the residents of Santa Cruz County, and  

 
WHEREAS, the provision of public transportation service requires a competent, 

dedicated workforce, and 
 
WHEREAS, METRO, requiring an employee with expertise and dedication, 

appointed Debbie Kinslow to serve in the position of Finance Deputy Director, and 
 
WHEREAS, served as a member of the Finance Department of METRO for the 

time period of February 28, 2008 to March 2, 2021, and 
 
WHEREAS, Debbie Kinslow provided METRO with dedicated service and 

commitment during the time of employment, and 
 
WHEREAS, Debbie Kinslow served METRO with distinction, and 
 
WHEREAS, the service provided to the residents of Santa Cruz County by 

Debbie Kinslow resulted in reliable, quality public transportation being available in the 
most difficult of times, and 

 
WHEREAS, during the time of Ms. Kinslow’s service, METRO improved existing 

and built new operating facilities, converted the fleet to a CNG propulsion system, 
developed accessible bus stops, improved ridership, responded to adverse economic 
conditions, assumed direct operational responsibility for the Highway 17 Express 
service and the Amtrak Connector service, and assumed direct operational 
responsibility for the ParaCruz service, and 

 
WHEREAS, the quality of life in Santa Cruz County was improved dramatically 

as a result of the exemplary service provided by Debbie Kinslow. 
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NOW, THEREFORE, BE IT RESOLVED, that upon her retirement as Finance 
Deputy Director, the Board of Directors of METRO does hereby commend her efforts in 
advancing public transit service in Santa Cruz County and expresses sincere 
appreciation on behalf of itself, the METRO staff and all of the residents of Santa Cruz 
County. 

 
BE IT FURTHER RESOLVED, that a copy of this resolution be entered into the 

official records of the Santa Cruz Metropolitan Transit District.  
 
PASSED AND ADOPTED this 26th Day of March 2021 by the following vote: 
 
AYES: Directors -   
 
NOES: Directors - 
 
ABSTAIN: Directors - 
 
ABSENT: Directors - 
 
 
 
 
Approved: 

Donna Lind, Chair   

Attest: 
Alex Clifford, CEO/General Manager   

Approved as to form: 
Julie Sherman, General Counsel   
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No.  
On the Motion of Director:   
Duly Seconded by Director:  
The Following Resolution is Adopted: 

RESOLUTION OF APPRECIATION FOR THE SERVICES OF GILBERTO LIMAS AS 
BUS OPERATOR FOR THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) was formed to 
provide public transportation to all of the residents of Santa Cruz County, and  

WHEREAS, the provision of public transportation service requires a competent, 
dedicated workforce, and 

WHEREAS, METRO, requiring an employee with expertise and dedication, 
appointed Gilberto Limas to serve in the position of Bus Operator, and 

WHEREAS, served as a member of the Operations Department of METRO for 
the time period of April 1, 1986 to February 26, 2021, and 

WHEREAS, Gilberto Limas provided METRO with dedicated service and 
commitment during the time of employment, and 

WHEREAS, Gilberto Limas served METRO with distinction, and 

WHEREAS, the service provided to the residents of Santa Cruz County by 
Gilberto Limas resulted in reliable, quality public transportation being available in the 
most difficult of times, and 

WHEREAS, during the time of Mr. Limas’s service, METRO improved existing 
and built new operating facilities, converted the fleet to a CNG propulsion system, 
developed accessible bus stops, improved ridership, responded to adverse economic 
conditions, assumed direct operational responsibility for the Highway 17 Express 
service and the Amtrak Connector service, and assumed direct operational 
responsibility for the ParaCruz service, and 

WHEREAS, the quality of life in Santa Cruz County was improved dramatically 
as a result of the exemplary service provided by Gilberto Limas. 
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NOW, THEREFORE, BE IT RESOLVED, that upon his retirement as Bus 
Operator, the Board of Directors of METRO does hereby commend his efforts in 
advancing public transit service in Santa Cruz County and expresses sincere 
appreciation on behalf of itself, the METRO staff and all of the residents of Santa Cruz 
County. 

BE IT FURTHER RESOLVED, that a copy of this resolution be entered into the 
official records of the Santa Cruz Metropolitan Transit District.  

PASSED AND ADOPTED this 26th Day of March 2021 by the following vote: 

AYES: Directors -  

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

Approved: 
Donna Lind, Chair 

Attest: 
Alex Clifford, CEO/General Manager 

Approved as to form: 
Julie Sherman, General Counsel 
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DATE: March 26, 2021 

TO: Board of Directors 

FROM: Chuck Farmer, Chief Financial Officer 

SUBJECT: APPROVAL OF FY22 AND FY23 PRELIMINARY OPERATING 
BUDGETS AND FY22 CAPITAL BUDGET FOR REVIEW AND TDA/STA 
CLAIMS PURPOSES 

I. RECOMMENDED ACTION 

That the Board of Directors adopt the attached FY22 and FY23 preliminary 
line item Operating Budgets and FY22 Capital Budget for review and 
TDA/STA claims purposes. 

II. SUMMARY 

• The Board of Directors must adopt a preliminary line item budget in order to 
allow submittal of Santa Cruz Metropolitan Transit District’s (METRO) 
Transportation Development Act (TDA) and State Transit Assistance (STA) 
claims to the Santa Cruz County Regional Transportation Commission 
(SCCRTC) by the April 1st deadline.   

• The proposed two-year FY22 and FY23 preliminary line item Operating 
Budgets – Attachment A totals $53,936,815 and $53,564,258 respectively 
(inclusive of Transfers and Operating Balance). This is a “first-cut” budget. 
Over the next few months, staff will continue to refine revenue and expense 
projections, as updated information becomes available. An updated proposed 
two-year budget will be presented to the Board of Directors (Board) in May, 
which will reflect the latest data regarding revenues and expenses.   

• The preliminary FY22 Capital Budget – Attachment B totals $27,543,552. 

• The Board adopted the FY21 and FY22 Final Operating Budgets on June 26, 
2020.  This budget revises the adopted FY22 Final Operating Budget and is a 
new FY23 Preliminary Operating Budget.  

• At its February 12th and March 12th meetings the Finance, Budget and Audit 
Standing Committee received an overview of the FY22 and FY23 Budget 
assumptions and staff recommendations.   

• A Budget Workshop with the Unions will be scheduled for early May to answer 
questions regarding staff’s recommended budget and to obtain input from the 
employee organizations. 

Santa Cruz Metropolitan 
Transit District 
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APPROVAL OF FY22 AND FY23 PRELIMINARY OPERATING BUDGETS AND FY22 CAPITAL BUDGET 

III. DISCUSSION/BACKGROUND 

The Board of Directors must adopt a preliminary line item budget in order to allow 
submittal of METRO’s Transportation Development Act (TDA) and State Transit 
Assistance (STA) claims to the Santa Cruz County Regional Transportation 
Commission (SCCRTC) by the April 1st deadline. This is a “first-cut” budget. An 
updated proposed two-year budget will be presented to the Board in May, which 
will reflect the latest data regarding projected revenues and expenses.  
A. Operating Revenues  

Operating Revenues total $53,936,815 in FY22 and $53,564,258 in FY23 
(inclusive of Transfers).  Major Operating Revenue assumptions in the 
preliminary FY22 budget over the FY21 Final budget, adopted in June 
2020, include:  

• Passenger Fares – decrease of 57.8% or $1,371K. The 
anticipated decrease correlates to the COVID-19 Rider survey 
from the spring of FY20 which indicates a long-term ridership 
loss of 25% (from FY20) driven by: frequent riders not returning 
or riding less, an increase in telecommuting, and lingering 
concerns of vehicle cleanliness and physical distancing.    

• Special Transit Fares – decrease of 4.9% or $271K primarily due to the 
revision of the Eco Pass contract with the City of Santa Cruz. 

• Highway 17 Fares – decrease of 66.4% or $990K. The 
anticipated decrease correlates to the COVID-19 Rider survey 
from the spring of FY20 which indicates a long-term ridership 
loss of 25% (from FY20).  This is a commuter route that will 
likely be more impacted by telecommuting and greater access 
to private vehicles resulting in a 50% loss in FY22. 

• Advertising Income – decrease of 41.8% or $144K.  Economic 
impact from the pandemic will continue in FY22 and will be 
mitigated by targeted marketing efforts to update the METRO’s 
advertising options in order to attract more advertisers in the 
coming years.  

• Interest Income – increase of 7.3% or $20K. Based on current 
trends and the cash balance at the Treasury. 

• 1979 Gross Sales Tax (1/2 cent) – increase of 1.6% or $349K 
due to uncertainties surrounding the long term financial impact 
of the pandemic. 

• 2016 Net Sales Tax (Measure D) – increase of 1.8% or $62K. The 
projected increase mirrors the anticipated increase in the 1979 Gross 
Sales Tax (1/2 cent). 
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APPROVAL OF FY22 AND FY23 PRELIMINARY OPERATING BUDGETS AND FY22 CAPITAL BUDGET 

• Transportation Development Act (TDA-LTF) - decrease of 2.1% or 
$160K, as per recent allocations, as well as CPI projections for a 
decline in growth stemming from the COVID-19 pandemic. 

• FTA Sec 5307 – Operating Assistance – increase of 3.9% or $181K 
based on current budget projections from the Federal Transit 
Administration (FTA) 

• STIC – increase of 7.2% or $196K based on current budget projections 
from the Federal Transit Administration (FTA).  

• TDA – STA – Operating (includes SB1) – decrease of 23.1% or 
$1,040K, reflecting decreased allocation estimates from SCO from 
January 2021.  It is anticipated that diesel gas consumption will not 
recover until the end of 2028 due to the COVID-19 impact on airline 
and travel industries.  

• LCTOP (Low Carbon Transit Operations Program) – The grant of 
$489K will provide funding for Watsonville circulator bus operations. 

• Fuel Tax Credit – decrease of 50% or $176K as a result of extension of 
program only through December 2021. 

Moderate increases in most Operating Revenue Sources are budgeted in 
FY23, such as:  

• Passenger Fares – increase of 7.0% 

• Highway 17 Fares – increase of 6.8% 

• Highway 17 Payments – increase of 2.4% 

• Other Revenue 
 Advertising – increase of 25.0% 
 Rent – increase of 2.0% 

• Federal Transportation Assistance – increase 2.2% 
   Partially offset by non-recurring funding sources: 

• Fuel Tax Credit and LCTOP Grant 

• Operating Expenses  
Operating Expenses total $55,857,105 in FY22 and $57,421,036 in FY23.  
Major Operating Expenses assumptions in the preliminary FY22 budget 
over the FY21 Final budget, adopted in June 2020, include: 

• Personnel Expenses (Labor and Fringe Benefits) increased by 1.1% or 
$487K 
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APPROVAL OF FY22 AND FY23 PRELIMINARY OPERATING BUDGETS AND FY22 CAPITAL BUDGET 

B. Operating Expenses  
Operating Expenses total $55,857,105 in FY22 and $57,421,036 in FY23.  
Major Operating Expenses assumptions in the preliminary FY22 budget 
over the FY21 Final budget, adopted in June 2020, include: 

• Personnel Expenses (Labor and Fringe Benefits) increased by 1.1% or 
$487K 

• Non-Personnel Expenses increased by 3.9% or $372K.   
Personnel Expenses:  
Personnel Expenses (Labor and Fringe Benefits) increase by 1.1% or 
$487K primarily due to:   

• Wage increases (2.5% for both MGMT and SEIU, and 2.25% for 
SMART) 

• Contractual obligations (step and longevity increases).  

• Increase in CalPERS retirement employer contribution from 32.81% in 
FY21 to 34.72% in FY22, as per CalPERS actuarial information.  

• Budgeted increase in the medical insurance premiums for 2022: 5.6% 
(based on the average increase in the medical insurance premiums at 
the end of 2020) 

Partially offset by decreases in: 

• Reduction in overtime costs across the agency, where possible 

• Possible reduction in FTE’s (Full time equivalent) - TBD 
Non – Personnel Expenses:  
Non-Personnel Expenses increase by 3.9% or $372K primarily due to: 

• Interest Expense – increase of 90.8% or $158K primarily due to the 
interest payments on the lease of 14 CNG buses 

• Casualty & Liability – increase of 10.8% or $108K primarily due to 
11.1% or $83K estimated increase in Insurance PL/PD and EPL 
Insurance estimated increase of 62.7% or $23K from increased 
insurance premiums. More information will be available in April 2021. 

• Utilities – increase of 10.2% or $66K primarily due to estimated 
increase for Gas & Electric (expected rate increase from PG&E) and 
Telecommunications (tablets and data plans for bus operators) 

The increase is offset by budget decreases in the following categories: 

• Taxes – decrease of 15.5% or ($9K) due to reduced fees for City 
parking 
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APPROVAL OF FY22 AND FY23 PRELIMINARY OPERATING BUDGETS AND FY22 CAPITAL BUDGET 

• Misc. Expense – decrease of 15.7% or ($61K) primarily due to reduced 
Employee Training and related Travel as a result of COVID-19 travel 
restrictions and a move to online training options. 

Major Operating Expense assumptions in the preliminary FY23 budget 
over the FY22 budget include: 

• Personnel Expenses (Labor and Fringe Benefits) increase by 3.5%  
 
o Contractual items - step and longevity increases.  
o Projected increase in Retirement as per CalPERS Annual Valuation 

Reports: 35.76% 
o Anticipated increase in Medical insurance premiums, effective in 

January 2023.  
o Non-Personnel Expenses decrease by 0.4% primarily due to 

Interest Expense 
Transfers & Operating Balance  
Transfers total ($1,920,289) in FY22 and ($3,856,779) in FY23.  
Assumptions in the preliminary FY22 budget over the FY21 Final budget, 
adopted in June 2020, include: 

• Transfers to Capital Budget decrease by 1.1% or ($25K) primarily due 
to a 3.4% or $25K increase in the TDA-STA-SGR. These amounts are 
consistent with the goal to honor our commitment to the Capital Budget 
and maintain assets in a state of good repair by committing $3.0M 
each year ($2.2M from the Measure D and TDA-STA transfer from 
Operating and $0.8M from the TDA-STA-SGR that goes directly to the 
Capital Budget).  

• Transfers to/(from) Operating and Capital Reserve Fund: 
o Fuel Tax – increase by 100% or $175K due to the recent extension 

of the Fuel tax credit for calendar year 2021.   
o UAL & OPEB – increase by 100% or $2,000K due the transfer to 

pre-fund the METRO’s UAL & OPEB 

• Transfers from COVID Reserve Fund increase by 100% or $6,335K; 
drawdown of COVID Reserves funding will be used to cover the 
operating budget shortfall.  

There are no significant changes in the budgeted Transfers & Operating 
Balance in FY23, with the exception of the Transfers from COVID Reserve 
Fund: 29.5% increase due to draw down of funds to cover the operating 
budget shortfall in FY23.  
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APPROVAL OF FY22 AND FY23 PRELIMINARY OPERATING BUDGETS AND FY22 CAPITAL BUDGET 

5 Year Projections 
• FY21 – Revenue of $57.3M, Expenses of $55.0M, Transfer to Capital 

Budget $2.3M, Transfer to CalPERS UAL & OPEB $0.0M, Net Zero 
Operating Balance 

• FY22 – Revenue of $53.9M, Expenses of $55.9M, Transfer to Capital 
Budget $2.4M, Transfer to CalPERS UAL & OPEB $2.0M, Deficit of 
($6.3M) 

• FY23 – Revenue of $53.6M, Expenses of $57.4M, Transfer to Capital 
Budget $2.3M, Transfer to CalPERS UAL & OPEB $2.0M, Deficit of 
($8.2M) 

• FY24 – Revenue of $53.8M, Expenses of $58.7M, Transfer to Capital 
Budget $2.4M, Transfer to CalPERS UAL & OPEB $2.0M, Deficit of 
($9.3M) 

• FY25 – Revenue of $54.1M, Expenses of $60.0M, Transfer to Capital 
Budget $2.4M, Transfer to CalPERS UAL & OPEB $2.0M, Deficit of 
($10.3M) 

• FY26 – Revenue of $54.5M, Expenses of $61.5M, Transfer to Capital 
Budget $2.4M, Transfer to CalPERS UAL & OPEB $2.0M, Deficit of 
($11.4M) 

C. Capital Budget  
The preliminary FY22 Capital Budget as shown in Attachment B totals 
$27,543,552. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report pertains to METRO’s Financial Stability, Stewardship & Accountability. 

V. FINANCIAL CONSIDERATIONS/IMPACT 

• The proposed two-year FY22 and FY23 preliminary line item Operating 
Budgets – Attachment A total $53,936,815 and $53,564,258, respectively 
(inclusive of Transfers and Operating Balance). This is a “first-cut” budget. An 
updated proposed two-year budget will be presented to the Board in May, 
which will reflect the latest data regarding revenues and expenses.   

• The preliminary FY22 Capital Budget – Attachment B totals $27,543,552. 

VI. CHANGES FROM COMMITTEE  

None 
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APPROVAL OF FY22 AND FY23 PRELIMINARY OPERATING BUDGETS AND FY22 CAPITAL BUDGET 

VII. ALTERNATIVES CONSIDERED

There are no recommended alternatives at this time. The Board must adopt a
preliminary line item budget in order to allow submittal of METRO’s
Transportation Development Act (TDA) and State Transit Assistance (STA)
claims to the SCCRTC by the April 1st deadline. This is a “first-cut” budget. A two-
year budget proposal will be presented to the Board in May, which will reflect the
latest data regarding projected revenues and expenses.

VIII. ATTACHMENTS

Attachment A:

Attachment B:

Attachment C: 
FY22 and FY23 Preliminary Line Item Operating Budgets 

FY22 Preliminary Capital Budget  

Prepared By:  Cathy Downes, Sr. Financial Analyst 
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IX. APPROVALS 

Approved as to fiscal impact: 

Chuck Farmer, Chief Financial Officer 

Alex Clifford, CEO/General Manager 

APPROVAL OF FY22 AND FY23 PRELIMINARY OPERATING BUDGETS AND FY22 CAPITAL BUDGET 16.8
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