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SANTA CRUZ
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-

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
BOARD OF DIRECTORS AGENDA
REGULAR MEETING
SEPTEMBER 24, 2021- 9:00 AM

DUE TO COVID-19, THE SEPTEMBER 24, 2021 SANTA CRUZ METRO BOARD OF DIRECTORS
MEETING WILL BE CONDUCTED AS A TELECONFERENCE PURSUANT TO THE PROVISIONS
OF THE GOVERNOR’S EXECUTIVE ORDERS
N-25-20 AND N-210-20, WHICH SUSPEND CERTAIN REQUIREMENTS OF THE
RALPH M. BROWN ACT

MEMBERS OF THE PUBLIC MAY NOT ATTEND THIS MEETING IN PERSON

The public may patrticipate remotely via the Zoom website at this link and following the instructions or by calling
1-669-900-6833 Meeting ID 851 2982 6108

Public comment may be submitted via email to boardinquiries@scmtd.com. Please indicate in your email the
agenda item to which your comment applies. Comments submitted before the meeting will be provided to the
Directors before or during the meeting. Comments submitted after the meeting is called to order will be included
in the Board’s correspondence that is posted online at the board meeting packet link.

The Board of Directors Meeting Agenda Packet can be found online at www.SCMTD.com.

The Board may take action on each item on the agenda. The action may consist of the recommended action, a
related action or no action. Staff recommendations are subject to action and/or change by the Board of Directors.

BOARD ROSTER

Director Jimmy Dutra City of Watsonville
Vacant City of Watsonville
Director Shebreh Kalantari-Johnson City of Santa Cruz
Director Manu Koenig County of Santa Cruz
Director Donna Lind City of Scotts Valley
Director Bruce McPherson County of Santa Cruz
Director Donna Meyers City of Santa Cruz
Director Larry Pageler County of Santa Cruz
Director Kristen Petersen City of Capitola

Director Dan Rothwell County of Santa Cruz
Director Mike Rotkin County of Santa Cruz
Ex-Officio Director Dan Henderson UC Santa Cruz
Ex-Officio Director Alta Northcutt Cabirillo College

Alex Clifford METRO CEO/General Manager
Julie Sherman METRO General Counsel

TITLE 6 - INTERPRETATION SERVICES / TITULO 6 - SERVICIOS DE TRADUCCION

Spanish language interpretation and Spanish language copies of the agenda packet are available on an as-needed basis.
Please make advance arrangements with the Executive Assistant at 831-426-6080. Interpretacidn en espaiiol y
traducciones en espaiiol del paquete de la agenda estdn disponibles sobre una base como-necesaria. Por favor, hacer
arreglos por adelantado con Coordinador de Servicios Administrativos al numero 831-426-6080.


https://us02web.zoom.us/j/85129826108
mailto:boardinquiries@scmtd.com
http://www.scmtd.com/
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SECTION I: OPEN SESSION
NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER

CALL TO ORDER
ROLL CALL

ANNOUNCEMENTS
3-1. Today’s meeting is being broadcast by Community Television of Santa Cruz
County.

BOARD OF DIRECTORS COMMENTS

ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS
LABOR ORGANIZATION COMMUNICATION

METRO ADVISORY COMMITTEE (MAC) WRITTEN COMMUNICATION
ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

CONSENT AGENDA

All items appearing on the Consent Agenda are recommended actions which are considered to
be routine and will be acted upon as one motion. All items removed will be considered later in the
agenda. The Board Chair will allow public input prior to the approval of the Consent Agenda

items.

0.1]

[ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL]

0.2]

[FOR THE MONTH OF AUGUST 2027]
Chuck Farmer, CFO

E_AUDIT STANDING COMMITTEE MEETING, THE SEPTEMBER 10, 2027
CAPITAL] PROJECTS [TANDING [COMMITTEE MEETING] [AND [THE

GEPTEMBER 10, 2021 PERSONNEL/HR STANDING COMMITTEE MEETING
Alex Clifford, CEO/General Manager

[ACCEPT AND FILE: QUARTERLY PROCUREMENT REPORT FOR|P"?

9.4.

QUARTER OF FYZ22

Carolee Curtin, Interim Purchasing Manager

ACCEPT AND FILE:

A] [HEFISCAL YEAR END MONTHLY BUDGET STATUS REPORTS FOR
[OF RESERVE ACCOUNT BALANCEY
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B] [HEYEAR TO DATE MONTHLY FINANCIAL REPORT AS OF AUGUST]

Chuck Farmer, CFO

[APPROVE: CONSIDERATION OF DECLARING VEHICLES AND/OR|

EQUIPMENT AS EXCESS FOR PURPOSES OF DISPOSAL OR AUCTION
Chuck Farmer, CFO

[APPROVE: CONSIDERATION OF RESOLUTION APPROVING THE FY22
[REVISED CAPITAL BUDGET/PORTFOLIQ]
Chuck Farmer, CFO

[APPROVE: AUTHORIZE AND FUND A REVENUE ACCOUNT PROGRAM
MANAGER POSITION

Dawn Crummié, HR Director

[COOPERATIVE CONTRACT 18-01 FOR THE PURCHASE OF TWO BUSES
FROM GILLIG, LLC]

Eddie Benson, Maintenance Manager

[APPROVE: AUTHORIZE THE CEO TO EXECUTE A SOLE SOURCH
[CONTRACT WITH N/S BUS WASHER CORPORATION|

Margo Ross, COO

[ACCEPT AND FILE: THE METRO PLANNING AND DEVELOPMENT]

13

ANNUAL STATUS REPORT]

John Urgo, Planning and Development Director

REGULAR AGENDA

ETIREE RESOLUTION OF APPRECIATION: M ERT
Donna Lind, Board Chair

ENGAGE A MUNICIPAL ADVISOR, BOND COUNSEL AND BOND|
UNDERWRITER TO MOVE FORWARD WITH THE TISSUANCE OF A PENSION

[OBLIGATION BOND|
Chuck Farmer, CFO

[COMMITTEE ASSIGNMENTS
Donna Lind, Board Chair

CEO ORAL REPORT / COVID-19 UPDATE
Alex Clifford, CEO/General Manager
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14 ANNOUNCEMENT OF NEXT MEETING: FRIDAY, OCTOBER 22, 2021 AT
9:00 AM, VENUE (TELECONFERENCE OR PHYSICAL) TO BE DETERMINED
Donna Lind, Board Chair

15 ADJOURNMENT
Donna Lind, Board Chair

Accessibility for Individuals with Disabilities

This document has been created with accessibility in mind. With the exception of certain 3rd party and other
attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If you have any questions about the
accessibility of this document, please email your inquiry to accessibility@scmtd.com. Upon request, Santa Cruz
METRO will provide for written agenda materials in appropriate alternative formats, or disability-related modification
or accommodation, including auxiliary aids or services, to enable individuals with disabilities to participate in and
provide comments at/related to public meetings. Please submit a request, including your name, phone number
and/or email address, and a description of the modification, accommodation, auxiliary aid, service or alternative
format requested at least two days before the meeting. Requests should be emailed to boardinquiries@scmtd.com
or submitted by phone to the Executive Assistant at 831.426.6080. Requests made by mail (sent to the Executive
Assistant, Santa Cruz METRO, 110 Vernon Street, Santa Cruz, CA 95060) must be received at least two days
before the meeting. Requests will be granted whenever possible and resolved in favor of accessibility.

Public Comment

If you wish to address the Board, please follow the directions at the top of the agenda. If you have anything that you
wish distributed to the Board and included for the official record, please include it in your email. Comments that
require a response may be deferred for staff reply.


mailto:accessibility@scmtd.com
mailto:boardinquiries@scmtd.com

Santa Cruz Metropolitan
Transit District

DATE: September 24, 2021 SANTA CRUZ

METRO
TO: Board of Directors w
FROM: Chuck Farmer, CFO

SUBJECT: ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL

DETAIL FOR THE MONTH OF AUGUST 2021

RECOMMENDED ACTION

That the Board of Directors accept and file the preliminary approved Check

VI.

Journal Detail for the month of August 2021

SUMMARY

e This staff report provides the Board of Directors (Board) with a preliminary
approved Check Journal Detail for the month of August 2021.

e The Finance Department is submitting the check journals for Board
acceptance and filing.

DISCUSSION/BACKGROUND

This preliminary approved Check Journal Detail provides the Board with a listing
of the vendors and amounts paid out on a monthly cash flow basis (Operating
and Capital expenses).

All invoices submitted for the month of August 2021 have been processed, the
checks have been issued and signed by the Deputy Finance Director.

STRATEGIC PLAN PRIORITIES ALIGNMENT

This report aligns to METRO’s Financial Stability, Stewardship & Accountability
strategic plan.

FINANCIAL CONSIDERATIONS/IMPACT

The check journal present the invoices paid in August 2021 for Board review,
agency disclosure and transparency.

CHANGES FROM COMMITTEE

N/A.

9.1



Board of Directors
September 24, 2021
Page 2 of 3

VIl.  ALTERNATIVES CONSIDERED

None.

VIIl.  ATTACHMENTS

Attachment A: Check Journal Detail for the Month of August 2021

Prepared by: Holly Alcorn, Accounting Specialist

August 2021 Check Journal

9.2
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IX. APPROVALS

Chuck Farmer, CFO

Alex Clifford, CEO/General Manager

August 2021 Check Journal

M
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DATE:
TO:
FROM

Santa Cruz Metropolitan
Transit District

«

SANTA CRUZ

September 24, 2021 METRO

-

Board of Directors

: Alex Clifford, CEO/General Manager

SUBJECT: ACCEPT AND FILE MINUTES OF THE AUGUST 18, 2021 METRO

ADVISORY COMMITTEE (MAC) MEETING, THE AUGUST 27, 2021
BOARD OF DIRECTORS MEETING, THE SEPTEMBER 10, 2021
FINANCE, BUDGET & AUDIT STANDING COMMITTEE MEETING, THE
SEPTEMBER 10, 2021 CAPITAL PROJECTS STANDING COMMITTEE
MEETING AND THE SEPTEMBER 10, 2021 PERSONNEL/HR
STANDING COMMITTEE MEETING

RECOMMENDED ACTION

That the Board of Directors Accept and File the Minutes of the August 18,
2021 METRO Advisory Committee (MAC) Meeting, the August 27, 2021
Board of Directors Meeting, the September 10, 2021 Finance, Budget &

Audit Standing Committee Meeting, the September 10, 2021 Capital
Projects Standing Committee Meeting and the September 10, 2021

Personnel/HR Standing Committee Meeting

SUMMARY

o Staff is providing minutes from the Santa Cruz Metropolitan Transit District
(METRO) August 18, METRO Advisory Committee (MAC) Meeting, the
August 27, 2021 Board of Directors Meeting, the September 10, 2021
Finance, Budget & Audit Standing Committee Meeting, the September 10,
2021 Capital Projects Standing Committee Meeting and the September 10,
2021 Personnel/HR Standing Committee Meeting.

e Each meeting staff will provide minutes from the previous METRO Board and
Committee meetings.

DISCUSSION/BACKGROUND
The Board requested that staff include, in the Board Packet, minutes from

previous METRO Board and Committee meetings. Staff is enclosing the minutes
from these meetings.

STRATEGIC PLAN PRIORITIES ALIGNMENT

The actions taken in this report tie to METRO’s Stewardship and Accountability
responsibility.
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V. FINANCIAL CONSIDERATIONS/IMPACT

None.

VI.  CHANGES FROM COMMITTEE
N/A

VIl.  ALTERNATIVES CONSIDERED

None.

VIIl. ATTACHMENTS
Attachment A: Draft minutes for the METRO Advisory Committee (MAC)
Meeting of August 18, 2021

Attachment B: Draft minutes for the Board of Directors Meeting of August
27, 2021

Attachment C: Draft minutes for the Finance, Budget & Audit Standing
Committee Meeting of September 10, 2021

Attachment D: Draft minutes for the Capital Projects Standing Committee
Meeting of September 10, 2021
Attachment E: Draft minutes for the Personnel/HR Standing Committee

Meeting of September 10, 2021

Prepared by: Donna Bauer, Administrative Specialist
Gina Pye, Executive Assistant

BOD Meeting Minutes SR
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IX. APPROVALS

Alex Clifford, CEO/General Manager M - N

BOD Meeting Minutes SR
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Attachment A preoees

MINUTES* METRO

ADVISORY

MAC MEETING OF AUGUST 18, 2021 COMMITTEE

(MAC)

The METRO Advisory Committee (MAC) met on Wednesday, August 18, 2021. The meeting was held
via teleconference. *Minutes are “summary” minutes, not verbatim minutes.

1.
2,

CALL TO ORDER at 6:02 PM.
ROLL CALL - The following MAC Members were present via teleconference, representing a quorum:

James Von Hendy, Chair Veronica Elsea
Joseph Martinez, Vice Chair Michael Pisano
James Cruse Becky Taylor

Jessica de Wit AR 6:05 PM
Additional METRO staff and presenters:

Alex Clifford, CEO/General Manager Curtis Moses, Safety, Security, & Risk
Margo Ross, Chief Operations Officer Management Director

Isaac Holly, IT and ITS Director Brandon Freeman, Bus Operator

John Urgo, Planning & Development Director Donna Bauer, Administrative Specialist

COMMUNICATIONS TO THE METRO ADVISORY COMMITTEE

Vice Chair Martinez asked if the Accessible Services Coordinator position is being filled because
he was approached by a Bus Operator to train someone on how to use a wheelchair on the
METRO bus system. Alex Clifford, CEO, said the individual needing assistance should call
Customer Service and we will make arrangements for the training. We are currently reviewing the
job description and the needs of METRO. Mr. Cruse added that ParaCruz is very good at helping
people in wheelchairs.

RECEIVE AND FILE MINUTES FROM THE METRO ADVISORY COMMITTEE MEETING OF
APRIL 21, 2021

MOTION: ACCEPT AND FILE THE MINUTES FROM THE METRO ADVISORY COMMITTEE
MEETING OF APRIL 21, 2021 AS PRESENTED

MOTION: ELSEA SECOND: PISANO

MOTION PASSED WITH 7 AYES: Von Hendy, Martinez, Cruse, de Wit, Elsea, Pisano, and
Taylor

COMMUNICATIONS FROM METRO ADVISORY COMMITTEE (MAC)

Chair Von Hendy attended the June 25, 2021 Board of Directors meeting and reported on MAC’s
last two meetings of 2021. He spoke highly of MAC’s contributions and dedication to METRO and
felt MAC was well received and appreciated by the Board.

COVID-19 UPDATE
CEO Clifford reported on the following:

¢ METRO had a fully vaccinated employee test positive for COVID-19 two weeks ago.
METRO continues to monitor information from the CDC, Cal/OSHA, county and state
health agencies and make the necessary adjustments to protocols (e.g., CDC currently
recommends face masks be worn inside an office environment, whether vaccinated or not).

¢ METRO is launching a mask mandate and weekly COVID testing in four METRO
departments which have a substandard fully vaccination level.
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¢ The management team continues to evaluate an all-employees vaccination mandate.

e Governor Newson has indicated that his executive order waiving the open meeting
requirements may end September 30, 2021. Starting in October 2021, all meetings that fall
under the Ralph M. Brown Act, which include MAC meetings, will have to be held in person.

Ms. Elsea asked if there was any news about Santa Clara County allowing METRO to increase the
capacity on the Hwy. 17 buses. CEO Clifford responded that there is no update.

Ms. Elsea asked if the public can enter the Pacific Station lobby on hot days to get out of the heat.
CEO Clifford said METRO is not allowing people to congregate in small areas. However, the
restrooms are open to the public.

7. UPDATE ON INFORMATION TECHNOLOGY SYSTEMS (ITS)

Isaac Holly, IT and ITS Director, said METRO has been working hard to make the intelligent
transportation system project succeed but the vendor has failed us. We just sent a letter of default
to them. If certain requirements are not met (including the audio/visual enunciation system that
Ms. Elsea mentioned earlier) within 30 days, METRO has legal grounds to release them from the
contract and choose another vendor to complete the project. He added that METRO wants a
stable, reliable system for its riders. MAC members thanked Director Holly for his efforts and
dedication.

8. SERVICE PLANNING UPDATE
a. Quarterly Ridership Report

John Urgo, Planning & Development Director, gave an update on the ridership for the Fourth
Quarter of FY21 and stated the full report would go to the Board of Directors on August 27,
2021. Ridership continues to rise every week and we are approaching about 50% pre-COVID
ridership levels. More student services are expected to return this fall. Even though SJSU has
started classes, most employers in the San Jose region have extended remote working. We
are not expecting Hwy. 17 to rebound. Chair Von Hendy expressed concern about the low
ridership on the Hwy. 17 buses but understands METRO is bound by whatever directive comes
from Santa Clara County. Director Urgo said we are stuck with the current capacity limits, but
our pass bys have gone down.

Ms. Elsea asked if METRO will be increasing Route 18 service in the fall. Director Urgo said
that service will remain the same. UCSC service (Routes 15 and 22) will return to pre-COVID
levels as students return to campus.

b. Bus Stops
b.i. Bus Stop Sign Improvement

Director Urgo said the bus stop improvement project is being implemented. Approximately half
of the signs have been installed at our 800 bus stop locations.

Ms. Elsea asked if any research had been done on the Braille component. Director Urgo
responded that METRO has done research and found some of the options were outside of our
means to implement. One option may be to place a marker on the pole to identify the Bus Stop
ID. Ms. Elsea said the Bus Stop ID would be helpful; with the ID, one can access route
information.

Mr. Pisano and Chair Von Hendy both commented that they have seen the new signs and they
look great.
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9.

10.

b.ii. Add/Adjust Bus Stops at Santa Cruz County Government Building in Watsonville

Director Urgo said we will study this and work with Santa Cruz County. Currently, it would be

challenging to add service anywhere given the work force shortages we are experiencing.
b.iii. Adjust Route 69W for Kaiser Facility on Soquel Avenue

Director Urgo said we do not have the resources to redirect Route 69W to the Kaiser facility.
Pete Rasmussen, Transportation Planner I, is working with Kaiser and looking at a possible

shuttle service model provided by Kaiser.
b.iv. Add Bus Stop for Capitola Library

Director Urgo said METRO doesn’t have the resources to deviate service to the Capitola library

at this time.
b.v. Maintenance of Simme-Seats at Bus Stops

Facilities is visiting every METRO bus stop and noting their condition, especially the Simme-

Seats. We will come up with a plan to refurbish any that need maintenance.
c. Other Projects
c.i. ParaCruz and On-Demand Microtransit Trips

Director Urgo reported we are about six months into this one-year pilot project. We are
seeing very low demand for this service—under 10 trips per day. We will continue to
evaluate it. As ParaCruz rides increase, on-demand trips will be impacted.

Mr. Cruse asked if ParaCruz can pick up wheelchairs with the microtransit trips. Director
Urgo replied yes, as long as there is wheelchair capacity on the ParaCruz van.

c.ii Increase Bicycle Capacity on Buses

In response to MAC’s earlier request, METRO staff reviewed literature on this issue and
even contacted their peers for information. The biggest advancement over the last 10-15
years is the three-position bike rack.

There are van-type services with trailers (i.e., UCSC and Caltrans) but METRO is not
going to hitch a trailer to a bus nor install rear bike racks. We were potentially looking at
procuring a zero-emmission, electric, commuter coach for the Hwy. 17 service that would
have allowed bikes to be stored in the undercarriage. However, the range of the vehicle
was not sufficient to travel the Hwy. 17 corridor. We recognize the limitations so will work
with our City and County partners to encourage more bike racks, bike lockers and bike-
share programs that would allow people to connect to transit with bikes.

SANTA CRUZ COUNTY FAIR — SEPTEMBER 15 - 19, 2021

COO Ross announced METRO will extend Route 79 service and provide ParaCruz service to the
Santa Cruz County Fair. Discussion followed regarding the information that will be displayed on
the flyers to be posted at the bus stops on Route 79. METRO will also man a booth at the
fairgrounds with first responders and have on display a new electric bus and new ParaCruz van.
Chair Von Hendy thanked METRO for making it possible to take the bus to and from the
fairgrounds.

COMMUNICATIONS TO THE METRO CEO

Ms. Elsea asked if METRO is going to reinstate the disabled passenger training she participated in
as part of the Bus Operator training. Margo Ross, COO, said METRO had to suspend that aspect
due to COVID for safety reasons but that ADA training is part of the syllabus. Concern was
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expressed over the loss of this practice. Brandon Freeman, Bus Operator, added that COO Ross
and Director Moses have improved the training program and recognize the people component is
important; however, for now, COVID precautions have to be followed. Chair Von Hendy
acknowledged Ms. Elsea’s concerns that something might be lost and thanked COO Ross,
Director Moses and Mr. Freeman for their reassurances to continue training to fully serve our
community. Ms. Taylor thanked Ms. Elsea for all of her years of dedication to so many in the
community.

Discussion ensued on who should be contacted while METRO is reviewing the Accessible
Services Coordinator position.

11. COMMUNICATIONS TO THE METRO BOARD OF DIRECTORS

None.
12. ITEMS FOR NEXT MEETING AGENDA
e COVID-19
¢ Information Technology Systems
e ParaCruz and On-Demand Microtransit Trips
e Bus Stop Sign Improvement
¢ Maintenance of Simme-Seats at Bus Stops

13. DISTRIBUTION OF VOUCHERS

Donna Bauer, Administrative Specialist, will mail out the vouchers on Thursday, August 19, 2021 to
all members in attendance at this meeting.

14. ADJOURNMENT
The next MAC meeting is scheduled for Wednesday, October 20, 2021 at 6:00 PM.
Meeting adjourned at 6:55 PM.
Respectfully submitted,

Donna Bauer
Administrative Specialist
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SANTA CRUZ

METRO

-

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
BOARD OF DIRECTORS MEETING MINUTES*
AUGUST 27, 2021- 9:00AM
MEETING HELD VIA TELECONFERENCE

A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District (METRO)
convened on Friday, August 27, 2021, via teleconference.

The Board Meeting Agenda Packet can be found online at www.SCMTD.com. *Minutes are
“summary” minutes, not verbatim minutes. Audio recordings of Board meeting open sessions are
available to the public upon request.

This document was created with accessibility in mind. With the exception of certain third party and
other attachments, it passes the Adobe Acrobat Xl Accessibility Full Check. If you have any
guestions about the accessibility of this document, please email your inquiry to
accessibility@scmtd.com.

1 CALL TO ORDER at 9:04AM by Board Chair Lind.

2 ROLL CALL: The following Directors were present via teleconference, representing a
quorum:

Director Jimmy Dutra City of Watsonville
Director AurelioGonzalez City of Watsonville
Director Shebreh Kalantari-Johnson City of Santa Cruz
Director Manu Koenig County of Santa Cruz
Director Donna Lind City of Scotts Valley
Director Bruce McPherson County of Santa Cruz
Director Donna Meyers City of Santa Cruz
Director Larry Pageler County of Santa Cruz
Director Kristen Petersen City of Capitola
Director Dan Rothwell County of Santa Cruz
Director Mike Rotkin County of Santa Cruz
Ex-Officio Director Dan Henderson UC Santa Cruz
Ex-Officio Director Alta Northcutt Cabrillo College
Additional METRO staff:
Alex Clifford CEO/General Manager
Julie Sherman General Counsel

3 ANNOUNCEMENTS
Today’s meeting is being broadcast by Community Television of Santa Cruz County.

4 BOARD OF DIRECTORS COMMENTS
Director Dutra invited his fellow board members to attend the electric bus ribbon cutting
ceremony at the Watsonville Transit Center on September 7, 2021.
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9.1

9.2

9.3

Hearing nothing further, Chair Lind moved to the next agenda item.

ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS

Mr. Saba, owner of METRO Market located at Pacific Station, provided a brief history of his
business, noting the severe financial impact caused by COVID-19 and the resultant lobby
closure in March 2020. On June 15, 2021, a second door at the station was opened to
permit customer access, which increased his sales. Then, without any notice, METRO
constructed a permanent obstruction to limit customer entry from the exterior only. To date,
Mr. Saba believes he has acted in good faith and does not feel he has received a satisfactory
response from METRO regarding additional access.

Expressing his personal opinion, Director Rotkin agreed there appears to be a hardship.
However, public health is paramount and METRO’s decision to close the lobby was the
correct action. He understands METRO has offered shared expense options, including
improved signage. Speaking as a board member, he does not think opening the lobby or
creating a new public space and/or new pathway is a good idea.

Director McPherson agreed no action can be takentoday. He would like to see METRO
continue negotiations with Mr. Saba along the lines of those started already.

CEO Clifford referred the Board to the generous wayfinding and signage offers in his August
3, 2021 letter to Mr. Saba (attached).

Having nothing further, Chair Lind moved to the next agenda item.

LABOR ORGANIZATION COMMUNICATIONS

On behalf of the entire union, Brandon Freeman thanked Margo, Anna Marie and Curtis for
the improved communications-through a«variety of COVID-related issues. The Operators
have a concern regarding.the egress and potential emergency situation with the one way
infone way out at Pacific:Station. Behind the METRO Market there is an alleyway that could
serve as an appropriate emergency shelter location The hallway option would provide an
additional exit.

Having nothingfurther, Chair Lind moved to the next agenda item.

METRO ADVISORY COMMITTEE (MAC) WRITTEN COMMUNICATION
Having none, Chair Lind moved to the next agenda item

ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS
CEO Clifford’s August 3, 2021 letter to Mr. Saba is being included for the Board’'s easy
reference.

Hearing nothing further, Chair Lind moved to the next agenda item.
CONSENT AGENDA

ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL FOR THE
MONTHS OF JUNE AND JULY 2021

ACCEPT AND FILE: MINUTES OF THE JUNE 25, 2021 BOARD OF DIRECTORS
MEETING, AUGUST 13, 2021 FINANCE, BUDGET & AUDIT STANDING COMMITTEE
MEETING & AUGUST 13, 2021 PERSONNEL/HR STANDING COMMITTEE MEETING

ACCEPT & FILE: YEAR TO DATE MONTHLY FINANCIAL REPORT AS OF JULY 31, 2021
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9.4

9.5

9.6

9.7

9.8

9.9

9.10

9.11

9.12

9.13

9.14

9.15

9.16

APPROVE: FY22 RENEWAL OF PROPERTY INSURANCE COVERAGE WITH ZURICH
AMERICAN INSURANCE COMPANY AND EMPLOYMENT PRACTICES LIABILITY
COVERAGE WITH QBE SPECIALTY INSURANCE COMPANY

APPROVE: CONSIDER A RESOLUTION DESIGNATING THE CEO AS THE
AUTHORIZED AGENT TO SUBMIT A PROJECT LIST AND EXECUTE AGREEMENTS TO
RECEIVE CALIFORNIA STATE OF GOOD REPAIR FUNDS

APPROVE: CONSIDER ADOPTING A RECOMMENDATION TO SUPPORT ASSEMBLY
BILL 418 (VALLADARES) AND TRANSMIT POSITION STATEMENTS TO ASSEMBLY
MEMBER VALLADERES

APPROVE: CONSIDER ADOPTING A RESOLUTION THAT APPROVES A GRANT
APPLICATION TO RECEIVE FUNDS FROM THE FEDERAL TRANSIT ADMINISTRATION
(FTA) FY21 AREAS OF PERSISTENT POVERTY PROGRAM TO DEVELOP A MASTER
PLAN FOR THE SOUTH COUNTY ZERO-EMISSIONSOPERATING AND MAINTENANCE
FACILITY

APPROVE: CONSIDER A RESOLUTION< DESIGNATING THE CEO AS THE
AUTHORIZED AGENT TO EXECUTE ALL REQUIRED DOCUMENTS TO CLAIM FUNDS
AWARDED THROUGH THE FY21-22 CALTRANS SUSTAINABLE TRANSPORTATION
PLANNING GRANT PROGRAM

ACCEPT AND FILE: QUARTERLY STATUS REPORT OF GRANT APPLICATIONS,
ACTIVE AND PENDING GRANTS FOR THE FOURTH QUARTER OF FY21

ACCEPT AND FILE: METRO PARACRUZ OPERATIONS STATUS REPORT FOR APRIL,
MAY AND JUNE 2021

APPROVE: RECOMMENDED ACTION ON TORT CLAIMS

APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 2N\P
CONTRACT AMENDMENT WITH ALLIED UNIVERSAL DBA FIRST ALARM SECURITY &
PATROL, INC. TO INCREASE THE CONTRACT TOTAL FOR SECURITY GUARD
SERVICES

APPROVE: METRO ADVISORY COMMITTEE (MAC) VACANCIES

APPROVE THE AMENDED MANAGEMENT COMPENSATION POLICY

APPROVE: CONSIDERATION OF RATIFICATION OF THE PURCHASE OF THREE NON-
REVENUE VEHICLES

APPROVE: CONSIDERATION OF AUTHORIZING THE CEO/GM TO EXECUTE A LEASE
AGREEMENT BETWEEN METRO AND SHUTTLE BUS LEASING FOR FOUR
ARTICULATED BUSES FOR USE ON FIXED ROUTES SERVICING UCSC

There were no public comments.

ACTION: MOTION TO APPROVE THE CONSENT AGENDA AS PRESENTED
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MOTION: DIRECTOR McPHERSON SECOND: DIRECTOR ROTKIN

MOTION PASSED WITH 9 AYES (Directors Dutra, Kalantari-Johnson, Koenig, Lind,
McPherson, Pageler, Petersen, Rothwell & Rotkin) Directors Gonzalez and Meyers were not
present.

REGULAR AGENDA
10 PRESENTATION OF EMPLOYEE LONGEVITY AWARD: LES BECK (25 YEARS)

Chair Lind read a short bio, recognizing Mr. Beck in absentia.

There was no public comment.

11 RETIREE RESOLUTION OF APPRECIATION: JOHN OTTO
Director Rotkin read a short bio, recognizing Mr. Otto’s contributions to METRO in absentia.

There was no public comment.
ACTION: MOTION TO APPROVE THE RETIREE RESOLUTION AS PRESENTED

MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR PAGELER

MOTION PASSED WITH 9 AYES (Directors® Dutra,” Kalantari-Johnson, Koenig, Lind,
McPherson, Pageler, Petersen, Rothwell & Rotkin) Directors Gonzalez and Meyers were not
present.

12 ACCEPT AND FILE: YEAR TO DATE KEY. PERFORMANCE INDICATORS (KPI)
REPORT FOR QUARTER FOUR AS OF JUNE 30, 2021
Kristina Mihaylova, Finance Deputy Director, spoke to the presentation with department
heads addressing their specific areas of responsibility.

There was some discussion among the assembly regarding funding federal restrictions
based on ridership.or.farebox revenue. CEO Clifford reassured the Board that METRO is
not in any harm’ of adverse findings. And, in response to Director McPherson’s inquiry,
added it is difficult to compare agencies’ farebox revenue levels due to fare program
differences and ridership metrics.

There was no public comment.

13 APPROVE: CONSIDERATION OF AUTHORIZING AND FUNDING TWO PARTS &
INVENTORY CLERK POSITIONS
Chuck Farmer, CFO, spoke to the staff report.

Public Comment:

Joan Jeffries, Purchasing Department employee, spoke of her experience with the short
staffing and impact on the department in terms of inventory and time management.

ACTION: MOTION TO AUTHORIZE AND FUND TWO PARTS & INVENTORY CLERK
POSITIONS AS PRESENTED

MOTION: DIRECTOR DUTRA SECOND: DIRECTOR PAGELER

MOTION PASSED WITH 9 AYES (Directors Dutra, Kalantari-Johnson, Koenig, Lind,
McPherson, Pageler, Petersen, Rothwell & Rotkin) Directors Gonzalez and Meyers
were not present.
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14

15

ACCEPT AND FILE: METRO RIDERSHIP REPORTS FOR THE FOURTH QUARTER OF
FY21

John Urgo, Planning and Development Director, spoke to the agenda item. Discussion
ensued among the assembly regarding UCSC and Cabrillo remote learning and anticipated
ridership.

Director Henderson cautioned against predicting an outbreak. In the event of an outbreak,
UCSC will react according to their vaccine protocol.

CEO ORAL REPORT / COVID-19 UPDATE
CEO Clifford welcomed the new hires and congratulated the promoted employees:

Jaron West, Promoted to Sr. Database Administrator
Virginia Vaquero, Promoted to Administrative Supervisor
Sean Witt, Facilities Maintenance Worker Il New Hire
Katrina Gibbs, Dispatcher/Scheduler New Hire

Norma Chavez Reyes, Paratransit Operator New Hire
Veronica Hoover, Paratransit Operator New.Hire

Robert Foster, Bus Operator New Hire

Terry Johnson, Bus Operator New Hire

Duane Davis, Bus Operator New Hire

CEO Clifford went on to provide the following updates:

e COVID updates:

o Two new cases tested positive in August; the test results of a third are pending.

e Agency vaccination rate is at 75%; majority of departments are at 80%. Four
departments are below 85%.

¢ METRO is replicating-Santa Cruz County protocol — all unvaccinated employees must
be tested weekly. Onsite COVID.testing continues. There is a meeting next week to
potentially reduce the cost of onsite testing through individual insurance billing.

¢ Discussion among the assembly regarding communication, union engagement ensued.
FTA public transit mask mandate will continue through January 2022.

e METRO is planning to hold in-person board and committee meetings in October 2021
unless Governor Brown extends the Brown Act abeyance, potentially to 2024. An
announcement is anticipated September 14, 2021.

o There is a phone call today with Region 9 FTA personnel to discuss purchasing three
ZEB Proterra buses using 2016 lo/no grant funding.

e The FTA is currently reviewing COVID drawdowns in the absence of the traditional
Triennial three-year cycle. We do not anticipate any issues.

A notice of default was sent to Syncromatics regarding their work with the AVL.

e Updates on various community events.

e In an effort to recruit more Bus Operators, METRO will initiate a sign-on bonus to be
paid out incrementally.

e The Pacific Station grant application has been accepted. Two phases remain before the
final award.

e John Urgo will provide Director Rotkin with a Route 18 map.

e Funding updates from the various federal and state legislative bodies.

CEO Clifford will provide a summary of his comments to Director Kalantari-Johnson as
requested.
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16

17

18

19

Public comments.

Brandon Freeman said the Union is cautiously optimistic of increased vaccination rates with
Pfizer's recent full approval and he thanked METRO management for their decision to
provide additional testing options for the unvaccinated. Mr. Freeman also assured Director
Henderson that the authorized area on the buses (the “line”) would move from the front of
the wheel well to the back. Mr. Freeman also thanked Isaac Holly for his support through
the Syncromatics journey. CEO Clifford and Mr. Holly both thanked Mr. Freeman for his
tireless dedication and efforts.

Holly Alcorn, SEA Vice President, thanked the Board and METRO staff for approving the
two new Parts and Inventory Clerk positions.

REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION
General Counsel Sherman announced the closed session item as below. She did not
anticipate any reportable action out after the closed session.

There was no public comment.

ANNOUNCEMENT OF NEXT MEETING: SEPTEMBER 24, 2021

Chair Lind announced the next meeting on September 24, 2021 and reminded the assembly
to check the SCMTD website for venue updates, as we remain dependent upon the public
health orders in place at the time.

RECESS TO SECTION III:'CLOSED SESSION AT 11:14AM

CONFERENCE WITH LABOR -NEGOTIATOR PURSUANT TO GOVERNMENT CODE
SECTION 54957.6

Agency Designated Representative: Alex Clifford, CEO/General Manager
Employee Organizations: SEIU, Local 521
SMART, Local 23 Fixed Route & ParaCruz

Operation

RECONVENE TO PUBLIC SESSION AT 11:42AM

General Counsel Sherman announced there were no reportable actions taken in today’s
closed session.

ADJOURNMENT
Chair Lind adjourned the meeting at 11:43AM

Respectfully submitted,

Gina Pye
Executive Assistant

9.2B.6



—~mdt D
nentb =X
Santa Cruz Metropolitan
Transit District

SANTA CRUZ

METRO
Ao
August 3, 2021
Ahmed Saba
Via email

RE: Metro Market — Lobby Closure
Dear Mr. Saba:

| am in receipt of your email to the METRO Board of Directors dated July 19, 2021. The
purpose of this letter is to provide some background on pandemic related events that have
impacted your business; refresh our recollection of METRQ'’s assistance to its tenants; and
to respond to the claims made by you in your email to the Board of Directors.

First, on behalf of METRO | want to thank you for being a loyal tenant at Pacific Station since
you assumed the lease of the Metro Market space in December 2008. In recognition of this
long-term relationship, METRO has strived to work with you as best as possible through the
pandemic, which first hit in March 2020.

As you may recall, in response to state and county €COVID-19 orders, METRO had to direct
you to temporarily close your business effective 6:00pm on March 17, 2020. At some point
thereafter METRO referred you to investigate possible state and federal assistance that
might be available to assist small businesses in offsetting their loss of income resulting from
the pandemic and nationwide business closures. In addition, METRO tried to do our part by
charging you only a half-menth rent for March 2020 and no rent for the months of April 2020
— September 2020. Additionally, METRO did not increase your rent (3.2 Periodic Cost-of-
Living Adjustment) in June 2020 and in May of 2021, we negotiated a new five-year lease
without increasing the Base Rent. METRO also offered you the opportunity to pay half your
rent from August 2020 through‘December 2020, with the other half deferred into 2021. You
declined this offer. | should also point out that when the pandemic hit you were also leasing
separate space at the same facility for a business called Java Cruz. Following a brief
attempt at reopening, on June 9, 2020 you notified METRO that you had decided “...to keep
the coffee shop closed until things change.” Later, you requested that METRO let you out of
your lease, which was not scheduled to expire until September 2023. METRO agreed to
allow you to terminate your lease early, effective August 7, 2020, and returned your deposit
without any deductions or penalties for early cancellation.

As soon as businesses were allowed to partially reopen, METRO worked with you to find a
solution that would provide public access to Metro Market given the continued and expected
extended closure of the Transit Center lobby and restrooms. Following at least one
unsuccessful attempt, METRO continued to work with you to come up with a solution that
you accepted in late August 2020 in which you identified a “construction barrier” and you
agreed to purchase and install this temporary barrier (fence) in the lobby at your expense.
This solution allowed your customers to access your market from only the Pacific Avenue

110 Vernon Street, Santa Cruz, CA 95060 (831) 426-6080, FAX (831) 426-6117
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double doors, the same as today. According to one of your emails during this period, you
accomplished this and you opened the market on September 14, 2020. As noted above,
METRO did not restart your rent until October 2020.

METRO is not at this time planning to reopen the lobby to the public because the pandemic
continues and is expected to continue into the indefinite future. The recent increase in
COVID positives in our county and elsewhere serve to further support the need to be
cautious in the reopening of our facilities. The most urgent need was the reopening of the
restrooms, which have been closed since March 2020. The glass walls we installed help
ensure that we can safely reopen the restrooms without inviting the opportunity for people to
congregate. As you may be aware, METRO relocated the eustomer service ticket booth
access from the lobby to an exterior window facing the bus lanes and we relocated the ticket
vending machine from the lobby to the outside of the building.. All of these safety precautions
were intended to keep employees and customers safe by reducing the possibility of COVID
transmission at the transit facility.

In your letter, you have asserted that “Metro Transit Section 5.2.6 Rules and
Regulations/Common Area” provides you “...the non-exclusive right to...use the Common
area...for pedestrian ingress, egress and access.”. In response, please allow me to point out
that the lease does not include a requirement that METRO keep the Common Area open,
especially when safety considerations require otherwise. If the Common Area were open,
without question you would have the right to use it, as confirmed in section 5.2.6. However,
the lobby is closed for safety reasons. This same section confirms the primary purpose of
the premises is for transit services, and the primary duties of the landlord are to “operate
transit services safely.” In addition, the force majeure clause found in Section 20.1.4.1,
expressly excuses any obligation that is made impossible or reasonably impracticable due to
causes beyond the parties’ control, such as a pandemic.

It is our greatest hope that the modifications we made to the facility that provided the
opportunity for you to reopen will help you begin the journey towards business recovery,
while at the same time protecting all who pass through this facility.

In closing, | was disappointed to hear that you rejected our offer to allow you to place a larger
and more prominent sign on the entry overhead structure on Pacific Avenue. Further, you
rejected our offer to provide you a display case near the bus lanes in which you could place a
Metro Market sign and an arrow directing potential customers to the Pacific Avenue
entrance. We also offered to have METRO’s Marketing Director work with you to brainstorm
Metro Market visibility ideas, including possible banners and a larger and more professional
looking sandwich board. Again, you rejected this offer.

As we endeavor to do our part to help you succeed, these offers remain on the table. In

addition, | would like to also offer that METRO is willing to consider sharing in the cost of the
suggested new Pacific Avenue Metro Market signage. Further, | would like to offer to

110 Vernon Street, Santa Cruz, CA 95060 (831) 426-6080, FAX (831) 426-6117
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reimburse you for receipted expenses related to your purchase of the “constructions barrier.”
Upon reflection, METRO should have paid for that barrier.

| hope you will reconsider these generous offers. | look forward to hearing from you soon.

Sincerely,

Alex Clifford, %

Santa Cruz Metropolitan Transit district

cc: METRO Board of Directors

110 Vernon Street, Santa Cruz, CA 95060 (831) 426-6080, FAX (831) 426-6117
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
FINANCE, BUDGET AND AUDIT STANDING COMMITTEE MEETING MINUTES*
SEPTEMBER 10, 2021 - 8:00AM
MEETING HELD VIA TELECONFERENCE

A regular meeting of the Finance, Budget and Audit Standing Committee of the Santa Cruz Metropolitan Transit
District (METRO) was convened on Friday, September 10, 2021, via teleconference.

The Committee Meeting Agenda Packet can be found online at www.SCMTD.com. *Minutes are “summary”
minutes, not verbatim minutes. Audio recordings of Board meeting open sessions are available to the public
upon request.

This document was created with accessibility in mind. With the exception of certain third party and other
attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If you have any questions about the
accessibility of this document, please email your inquiry to accessibility@scmtd.com

1 CALL TO ORDER at 8:05 AM by Chair Lind

2 ROLL CALL: The following Directors were present via teleconference, representing a quorum:
Director Shebreh Kalantari-Johnson City of Santa Cruz AR 8:07AM
Director Manu Koenig County of Santa Cruz
Board Chair Donna Lind City of Scotts Valley
Director Mike Rotkin County of Santa Cruz
Julie Sherman METRO General Counsel

METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED THEY WERE
PRESENT (IN ALPHABETICAL ORDER) WERE:

Chuck Farmer METRO CFO
Kristina Mihaylova METRO Finance Deputy Director
3 ORAL AND WRITTEN COMMUNICATIONS TO THE FINANCE, BUDGET AND AUDIT STANDING
COMMITTEE

Hearing none, Director Lind moved to the next agenda item.

4 ADDITIONS OR DELETIONS FROM AGENDA/ADDITIONAL DOCUMENTATION TO SUPPORT
EXISTING AGENDA ITEMS
Having none, Director Lind moved to the next agenda item.

5 MONTHLY FINANCIAL UPDATE
Kristina Mihaylova, Finance Deputy Director, spoke to the month ending June 30, 2021 presentation,
representing financial status as of the end of FY21.

Director Rotkin asked the team to revise the “buckets” presentation slide to indicate the totals in each

Operating Reserve bucket. Ms. Mihaylova said she will make that change; adding a more detailed
explanation of each bucket will be provided at the Board of Directors (Board) meeting.
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Chuck Farmer, CFO, added commentary to the month ending August 31, 2021 presentation, representing
month to date financial status.

Committee members requested HR provide information regarding the current vacancies.  Dawn
Crummié, HR Director, responded: The current vacancies are 18 Operators, recruiting now. A television
commercial is being developed to promote back-to-back recruitments. Other openings are down to 10;
there were 12.

Sandi Woods, Project Manager, added commentary to the capital projects slides.

There were no public comments.

6 PENSION FOLLOW-UP DISCUSSION
Chuck Farmer, CFO, added commentary to the presentation, outlining future plans/options and historical
bond/note issuances by METRO. Discussion among the assembly ensued regarding the expenses
associated with issuing a bond. Mr. Farmer requested the Committee recommend the Board approve
hiring various consultants to assist in the issuance of a bond on METRO'’s behalf.

Addressing Director Rotkin’s inquiry regarding CalPERS’ returns, Mr. Farmer highlighted the investment
risks and returns.

Committee members agreed that it would be prudent to move as quickly as possible.

MOTION: MOTION TO RECOMMEND THE BOARD.OF DIRECTORS APPROVE HIRING VARIOUS
CONSULTANTS TO ASSIST IN THE ISSUANCE OF A BOND ON METRO’S BEHALF AS
PRESENTED

MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR KOENIG

MOTION PASSED UNANIMOUSLY BY COMMITTEE MEMBERS KALANTARI-JOHNSON, KOENIG,
LIND AND ROTKIN.

There were no public comments

7 CEO ORAL REPORT / COVID<19 UPDATE
In the absence of CEO Clifford, Margo Ross, COO, provided the following brief update:

There have been no COVID-19 positive test results for the past two weeks. METRO continues to test
unvaccinated employees. We are working with legal counsel to fully understand the latest Biden
administration ruling regarding vaccinated/testing employees.

There were no public comments.

8 ADJOURNMENT
Director Lind adjourned the meeting at 9:07AM.

Respectfully submitted,

Gina Pye

Executive Assistant
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
CAPITAL PROJECTS STANDING COMMITTEE MEETING MINUTES*
SEPTEMBER 10, 2021 — 10:30AM
MEETING HELD VIA TELECONFERENCE

A regular meeting of the Capital Projects Standing Committee of the Santa Cruz Metropolitan Transit District
(METRO) was convened on Friday, September 10, 2021, via teleconference.

The Committee Meeting Agenda Packet can be found online at www.SCMTD.com. *Minutes are “summary”
minutes, not verbatim minutes. Audio recordings of Board meeting open sessions are available to the public
upon request.

This document was created with accessibility in mind. With the exception of certain third party and other
attachments, it passes the Adobe Acrobat XI Accessibility Full Check. [f you have any questions about the
accessibility of this document, please email your inquiry to accessibility@scmtd.com

1 CALL TO ORDER at 10:36PM by Director McPherson
2 ROLL CALL: The following Directors were present via teleconference, representing a quorum:
Director Bruce McPherson County of Santa Cruz
Director Donna Meyers City of Santa Cruz
Director Larry Pageler County of Santa Cruz
Julie Sherman General Counsel

METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED THEY WERE
PRESENT (IN ALPHABETICAL ORDER) WERE:

None

3 ADDITIONS OR DELETIONS  FROM AGENDA/ADDITIONAL DOCUMENTATION TO SUPPORT
EXISTING AGENDA ITEMS
Having none, Director McPherson moved to the next agenda item.

4 ORAL AND WRITTEN COMMUNICATIONS TO THE CAPITAL PROJECTS STANDING COMMITTEE
Having none, Director McPherson moved to the next agenda item.

5 RECOMMEND APPROVAL AUTHORIZING THE CEO TO EXECUTE A SOLE SOURCE CONTRACT
WITH N/S BUS WASHER CORPORATION
Director McPherson introduced the agenda item and solicited committee/public comment.

There was no public comment.

MOTION: MOTION TO RECOMMEND BOARD APPROVAL AUTHORIZING THE CEO TO
EXECUTE A SOLE SOURCE CONTRACT WITH N/S BUS WASHER CORPORATION AS
PRESENTED

MOTION: DIRECTOR MEYERS SECOND: DIRECTOR PAGELER

9.2D 1
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Motion passed unanimously by Directors McPherson, Meyers and Pageler.

6 ADJOURNMENT
Director McPherson adjourned the meeting at 10:40AM.

Respectfully submitted,

Gina Pye
Executive Assistant
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
PERSONNEL/HR STANDING COMMITTEE MEETING MINUTES*
SEPTEMBER 10, 2021 — 1:00PM
MEETING HELD VIA TELECONFERENCE

A regular meeting of the Personnel/HR Standing Committee of the Santa Cruz Metropolitan Transit
District (METRO) was convened on Friday, September 10, 2021, via teleconference.

The Committee Meeting Agenda Packet can be found online at www.SCMTD.com. *Minutes are
‘summary” minutes, not verbatim minutes. Audio recordings of Board meeting open sessions are
available to the public upon request.

This document was created with accessibility in mind. With the'exception of certain third party and other
attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If you have any questions about
the accessibility of this document, please email your inquiry to accessibility@scmtd.com

1 CALL TO ORDER at 1:02PM by Director Lind.

2 ROLL CALL: The following Directors were present via teleconference, representing a quorum:
Director Jimmy Dutra City of Watsonville AR 1:05PM
Director Donna Lind, 2021 Board Chair City of Scotts Valley
Director Bruce McPherson, 2021 Board Vice Chair County of Santa Cruz
Director Kristen Petersen City of Capitola
Director Mike Rotkin, Immediate Past Board Chair County of Santa Cruz
Julie Sherman METRO General Counsel

METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED THEY
WERE PRESENT (IN ALPHABETICAL ORDER) WERE:

Dawn Crummié METRO HR Director

3 ADDITIONS OR DELETIONS FROM AGENDA/ADDITIONAL DOCUMENTATION TO
SUPPORT EXISTING AGENDA ITEMS
Having none, Director Lind moved to the next agenda item.

4 ORAL AND WRITTEN COMMUNICATIONS TO THE PERSONNEL/HR STANDING
COMMITTEE
Having none, Director Lind moved to the next agenda item.

5 REVIEW REQUEST FOR AUTHORIZATION AND FUNDING OF A REVENUE ACCOUNT
PROGRAM MANAGER
HR Director Crummié spoke to the agenda item emphasizing the new level of responsibility added
to the position. In response to Director Dutra’s inquiry regarding union feedback, Ms. Crummié
confirmed the union supports the proposal.

There was no public comment.
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MOTION TO RECOMMEND BOARD APPROVAL OF THE REVENUE ACCOUNT PROGRAM
MANAGER AS PRESENTED

MOTION: DIRECTOR DUTRA SECOND: DIRECTOR McPHERSON

MOTION PASSED UNANIMOUSLY BY DIRECTORS PRESENT: DUTRA, LIND, McPHERSON
AND PETERSEN

6 ADJOURNMENT
Director Lind adjourned the meeting at 1:11PM.

Respectfully submitted,
Gina Pye
Executive Assistant

17454917.1
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: Carolee Curtin, Interim Purchasing Manager

SUBJECT: ACCEPT AND FILE THE QUARTERLY PROCUREMENT REPORT FOR

2\D QUARTER OF FY22

RECOMMENDED ACTION

That the Board of Directors accept and file the Quarterly Procurement

Report for the 2" quarter of FY22

SUMMARY

e This staff report provides the Board of Directors (Board) with a Quarterly
Procurement Report for the 2" quarter of FY22, covering the months of
October through December 2021.

e Each quarter staff will provide a Quarterly Procurement Report listing
anticipated formal procurements within the upcoming quarter that are not
being presented to the Board separately.

DISCUSSION/BACKGROUND

The purpose of this report is to provide the Board an opportunity to review and
comment on upcoming formal procurements before they are ready for award.

Formal procurements are defined as construction valued at $10,000 or more, and
goods, materials and professional services valued at $50,000 or more. Formal
procurements related to major projects will be presented to the Board separately
in stand-alone Staff Reports.

Attachment A details the regular formal procurements the Purchasing

Department is planning on issuing during the 2" quarter of FY22 (October
through December 2021).

STRATEGIC PLAN PRIORITIES ALIGNMENT

This report pertains to Financial Stability, Stewardship & Accountability.

9.3.1



Board of Directors
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Page 2 of 3

V. FINANCIAL CONSIDERATIONS/IMPACT

See Attachment A.

VI.  CHANGES FROM COMMITTEE
N/A

VIl.  ALTERNATIVES CONSIDERED
N/A

VIll.  ATTACHMENTS

Attachment A: FY22 2" Quarter Anticipated Procurements Listing

Prepared by: Joan Jeffries, Purchasing Agent

Quarterly Procurement Report
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IX.  APPROVALS

Carolee Curtin, Interim Purchasing
Manager

Approved as to fiscal impact:
Chuck Farmer, CFO

//lﬂ/l(/’/q W,&w—'

it flulowd ot

Alex Clifford, CEO/General Manager ///)//Rg @ é{/

Quarterly Procurement Report

<
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Santa Cruz Metropolitan

Transit District
DATE: September 24, 2021 SANTA!CRUZ
METRO
TO: Board of Directors -

FROM: Chuck Farmer, Chief Financial Officer

SUBJECT: ACCEPT AND FILE THE FISCAL YEAR END MONTHLY BUDGET
STATUS REPORTS FOR JUNE 30, 2021; AND ADOPTION OF THE
PRELIMINARY SCHEDULE OF RESERVE ACCOUNT BALANCES

RECOMMENDED ACTION

That the Board of Directors accept and file the Year to Date Monthly

Financial Report as of June 30, 2021 and Adoption of the preliminary
schedule of reserve account balances

Il. SUMMARY OF ISSUES

e An analysis of Santa Cruz Metropolitan Transit District’'s (METRO) financial
status is prepared monthly in order to inform the Board of Directors (Board_
regarding METRO’s actual revenues and expenses in relation to the adopted
operating and capital budgets for the fiscal year.

e This staff report is the web-accessible companion document to the attached
Power Point presentation titled “Year to Date Financial Report as of June 30,
2021

e The attached pre-audit monthly FY21 Operating Revenue and Expense
reports (Attachment B), and FY21 Capital Budget spending report
(Attachment C) represent the status of the FY21 Operating and Capital
Budgets, as of June 30, 2021, the end of the fiscal year. The numbers
presented in these reports are preliminary; and could change if there are any
accounting adjustments, as per the final audit due later this calendar year.

e The Preliminary Schedule of Reserve Account Balances (Attachment D) is
based on the pre-audit monthly operating revenue and expense reports
(Attachment B), as well as the monthly capital budget report (Attachment C).
In FY21 revenues exceeded expenses resulting in a favorable operating
surplus of $12,533K, some of which was budgeted and anticipated and will be
transferred to the Bus Replacement ($2,461K) and Operating & Capital
Reserve Fund ($254K). The preliminary reserve schedule reflects the
following additional transfers of the remaining operating surplus:

e $2,000K to be transferred to the UAL/OPEB Fund

e $3,300K to be transferred to the Operating Sustainability Reserve Balance, as
per Board policy

e $4,518K to be transferred to the COVID Recovery Fund

9.4A1
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The balances provided in the Schedule of Reserve Account Balances are
preliminary pending completion of the financial audit later this calendar year. If
the Schedule of Reserve Account Balances change significantly following the
final audit, it will be brought back to the Board.

¢ The final audited financial statements will be presented to the Board at the
conclusion of the audit.

o Staff recommends that the Board accept and file the attached year-end
budget status reports as of fiscal year end June 30, 2021 and adopt the
preliminary schedule of reserve account balances.

e This report is required per Board Bylaws Article 16.01(e) and Public Utility
Code (PUC) § 98145, to be presented to the Board within 90 days from the
end of each fiscal year.

1. DISCUSSION/BACKGROUND

An analysis of METRO'’s budget status is prepared monthly in order to inform the Board
of Directors regarding METRO’s actual revenues and expenses in relation to the
adopted operating and capital budgets for the fiscal year. The attached revenue and
expense reports represent the preliminary status (unaudited) of METRO’s FY21 fiscal
year-end budget as of June 30, 2021. The fiscal year has elapsed 100%

A. Operating Revenue and Expenses

Below are the written explanations of the various charts and graphs in the attached
Year to Date Monthly Financial Report as of June 30, 2021 (Attachment A).

Slide 1

(Cover) Year to Date Financial Report as of June 30, 2021

Slide 2

(Cover) FY21 Pre-Audit Financials

Slide 3

FY21 Operating Revenue and Expenses Year to Date as of June 30, 2021
e Operating Revenues, net favorable by $4,252K

e Passenger Fares — actual is $4,899K while budget is $10,255K; variance
to budget is unfavorable by $5,356K primarily due to reduced ridership
across all categories as a result of the COVID-19 pandemic along with a
six month reduction of fares from March through September.

FY21 Year End Mthly Budget Report
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e Sales Tax/including Measure D — actual is $28,707K while budget is
$25,889K; variance to budget is favorable by $2,818K due to higher than
anticipated receipts sales

e Federal/State Grants — net unfavorable by $1,702K

e TDA - actual is $7,097K while budget is $7,629K; variance to budget is
unfavorable by $532K, due to the slow recovery of diesel fuel tax
during the pandemic.

e Federal Op Assistance — actual is $4,772K while budget is $4,775K;
variance to budget is unfavorable by $3K

e STA- Op Assistance — actual is $3,425K while budget is $4,494K;
variance to budget is unfavorable by $1,069K primarily due to slow
recovery of diesel fuel tax received at the state level

e STIC - Op Assistance — actual and budget are both $2,703K, there is
no variance

e Fuel Tax Credit — actual is $254K while budget is $351K; variance to
budget is unfavorable by $97K

e COVID Relief Assistance — net favorable by $8,931K

e CARES Acts (COVID) FTA5307/5311 — actual is $2,634K related to
the final reimbursements for operating expenses incurred in July and
August 2021 which was not budgeted in FY21

e CRRSAA (COVID) FTA 5307 — actual is $6,297K related to drawdowns
from the Coronavirus Response and Relief Supplemental
Appropriations Act, 2021 which was not budgeted in FY21

e Other Revenue — actual is $729K while budget is $1,168K; variance to
budget is unfavorable by $439K primarily due to reduced Advertising and
lost rental revenues as a result of the pandemic, partially offset by Other
Non-Transportation Revenues related to the CSAC-EIA Dental Dividend
for 2021 in the amount of $88K, and a contract with Apple, Inc. for the
lease of parking spaces at the Scotts Valley Transit Center.

e Operating Revenue Variances, by line item, are provided in more detail
(amounts and percentages) in Attachment B

e Operating Expenses, net favorable by $6,016K

e Labor, Regular — actual is $15,928K while budget is $18,752K; variance to
budget is favorable by $2,824K due to vacant funded positions along with
extended unpaid leaves of absence

FY21 Year End Mthly Budget Report
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e Labor, OT — actual is $946K while budget is $1,558K; variance to budget
is favorable by $612K primarily due to significant reduction in overtime
across the agency

e Fringe Benefits — actual is $23,171K (of which $4,782K is the total
Retirement Expense YTD which includes the prepayment of the CalPERS
UAL of $4,434K in FY21, which resulted in savings of $153K) while budget
is $25,056K; variance to budget is favorable by $1,885K primarily due to
reduced retirement and medical insurance costs as a result of vacant
funded positions

e Non-Personnel — net favorable by $695K

e Services — actual is $3,916K while budget is $3,811K; variance to
budget is unfavorable by $105K primarily due to spending on
Temporary Help (to back fill vacant positions), increased spending on
Repairs (Building Improvements, Equipment, Non-revenue vehicles);
partially offset by lower than anticipated spending for Professional &
Tech fees, Admin & Bank fees, and Repairs to Revenue Vehicles.

e Mobile Materials & Supplies — actual is $2,175K while budget is
$2,856K; variance to budget is favorable by $681K primarily due to
lower spending on Fuels & Lube Revenue Vehicles

e Other Expenses — actual is $2,847K while budget is $2,966K; variance
to budget is favorable by $119K, primarily due to decreased utilities
costs interest expense, employee training, and travel; these decreases
are partially offset by expenses related to COVID-19 safety protocols.

e Operating Expense Variances, by line item, are discussed in more details
(amounts and percentages) in Attachment B.

e Transfers, net favorable by $10,268K

e Transfer to Capital Budget (2016 Net Sales Tax Measure D and STA) —
actual is $2,461K while budget is $2,265K, variance is favorable by $196K
due to higher than anticipated Measure D Sales Tax

e Transfer to UAL & OPEB - actual is $2,000K, while budget was $0

e Transfer to Operations Sustainability Reserve Fund — actual is $3,300K,
while budget was $0

e Transfer to Operating & Capital Reserve Fund — actual is $254K, while
budget is $0

e Transfer COVID Recovery Fund — actual is $4,518K while budget is $0.
This is consistent with the commitment by METRO to reinvest the funds
into the FY22 and future Operating Budgets to sustain services to the
greatest extent possible during the economic recovery or until these funds

FY21 Year End Mthly Budget Report
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are exhausted. The source of the funding transferred to the COVID
Reserves is comprised of METRO’s 1979 Local Sales Tax and 2016
Measure D Sales Tax, TDA-STA, TDA-LTF, and Farebox Revenues, as
presented to the Board on June 25, 2021

e Operating Balance is $0

Slide 4

FY21 Capital Budget Spending Year to Date as of June 30, 2021

e Total Capital Projects spending year to date is $6,350K, or 22.9%, of

$27,789K budget
e Construction Related Projects spending is $171K for the following
projects:

¢ New METRO-owned ParaCruz facility
e Pacific Station/METRO Center redevelopment, conceptual design

e Facilities Repair & Improvements spending is $868K for the following
projects:

e Maintenance facility roof replacement — project completed

e Maintenance facility exterior painting

e Maintenance yard security/access control — project completed
¢ Maintenance yard expanded parking

e Fuel management system — project completed

e Bus stop improvements

e Golf Club Drive fire egress — project completed

e Awning at fueling station

e Asphalt Repair — Pacific Station

e Watsonville Bus Shelter

e Revenue Vehicle Replacement & Campaigns spending is $594K for the
following projects:

¢ Principal lease payment on three new Flyer replacement buses
e AVL/ITS
e Completion of cameras on six buses

e ParaCruz replacement vans (3) — project complete

FY21 Year End Mthly Budget Report
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¢ Revenue Vehicle Replacement Electrification Projects spending is
$4,405K for the following projects:

e ZEB deployment and fleet planning

e FY18 STIP — 2 ZEBs, 2 Electric Buses (Watsonville Circulator &
Service) — project complete

e Bus wraps

e Non-Revenue vehicle replacement spending is $1K
¢ Replace custodial support vehicle
e Bus yard scrubber/sweeper

e Fleet & Maintenance Equipment spending is $8K for the following project:
e Transmission Jack — VTA Gillig buses

e Miscellaneous spending is $303K for the following projects:
e Laptops for Marketing
e WTC Server and security cameras (3 new, 3 replacement)
e Four folding machines
e Four METRO ParaCruz cameras
e Vapor compressor replacement @ fueling station — project completed
e Furniture for Customer Service
e Security Radios
e Zoom System for Santa Cruz Conference Room
e Hardware for Bus Stop redesign

Slide 5

FY21 Capital Budget Spending Year to Date (by Funding Source) as of June 30,
2021

e Total Capital Spending year to date is $6,350K; FY21 budget is $27,789K
e Low Carbon Transit Operations Program (LCTOP) spending is $1,518K
e Transfers from Operating Budget (Measure D) spending is $1,066K
e Local Partnership Program (LPP) spending is $786K
e State Transportation Improvement Plan (STIP) spending is $778K
e Federal Capital Grants (FTA) spending is $778K
e Operating and Capital Reserve Fund spending is $653K

FY21 Year End Mthly Budget Report
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State — PTMISEA (1B) spending is $357K

STA — SB1 spending is $212K

Surface Transportation Block Grant (STBG) spending is $200K
State Transit Assistance (STA) Prior Years spending is $1K

B. Non-Operating Expenses

e Non-cash accounting entries will be included as part of the annual Audited Financial
Statements, although they are not presented in these financial reports. Non-
operating expenses are non-cash accounting entries that Santa Cruz METRO is
required to record.

Incurred but not Reported (IBNR) Worker’s Compensation Losses — In
accordance with Governmental Accounting Standards Board (GASB)
Statement #10, the annual accounting entry for the workers’ compensation
IBNR was an increase of $114,428. GASB Statement #10 requires Santa
Cruz METRO to accrue a liability on its financial statements for the
ultimate cost of claims and expenses associated with all reported and
estimated unreported worker’s compensation claims.

“Other post-employment benefits” (OPEB) Cost — GASB 75 — (replaced
GASB 45) - In accordance with GASB Statement #75 the net effect of the
annual accounting entry was $5,666,924 in additional OPEB expenses for
retiree medical benefits. Briefly, benefits include subsidized medical,
dental, vision and life insurance coverage for eligible retirees.

Net Pension Liability — GASB 68 - Santa Cruz METRO implemented
GASB 68 in FY15 and is now required to recognize a pension liability on
the financial statements. The effect of the annual accounting entry was a
$1,360,717 increase to retirement expenses.

Annual Depreciation of grant and district funded capital assets will be
included as part of the annual Audited Financial Statements; effective with
the FY 18 financial close, grant funded depreciation is now combined with
district funded depreciation to comply with GASB Statement No. 33.

The non-cash accounting entries are all required and therefore will be incorporated into
the annual Audited Financial Statements; they are not included in the reports presented

here.

C. Schedule of Reserve Account Balances

Reporting of Fund Balances (defined as the excess of assets over liabilities) is guided by
complying with Governmental Accounting Standards Board (GASB) Statement No. 54,
Fund Balance Reporting and Governmental Fund Type Definitions. GASB 54 defines
five separate components of Fund balance, each of which identifies the extent to which

FY21 Year End Mthly Budget Report
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METRO is bound to honor constraints on the specific purposes for which amounts can
be spent:

e Nonspendable fund balance (not in spendable form such as inventories,
prepaids, long-term receivables, or non-financial assets held for resale).

e Restricted fund balance (extremely enforceable limitations on use such as debt
covenants, grantors, contributors, or laws and regulations of other governments).

e Committed fund balance (constrained to specific purposes by a formal action of
the Board, such as an ordinance, resolution, or policy).

e Assigned fund balance (limited to the Board’s intent to be used for a specific
purpose, but not Restricted or Committed).

e Unassigned fund balance (residual net resources, either positive or negative, in
excess of the other four fund balance components). Unassigned amounts are
available for any purpose with Board approval.

All of METRO’s Reserve Funds, with the exception of the Bus Replacement Fund which
is funded from Measure D Sales Tax and STA-SGR Grants, are funded with surplus or
“carryover” of unrestricted operating funds.

Adequate Reserve Funds are built over time. The goal of maintaining adequate
reserves is to ensure that there are appropriate levels of working capital in the Reserve
Funds for unanticipated situations such as a sudden increase in expenses, significant
one-time unbudgeted expenses, unanticipated loss in funding, economic downturns, or
uninsured losses, and to ensure continuity of service.

Reserve Funds may also be used for one-time, nonrecurring expenses that will build
long-term capacity, such as payment of grant funded expenses prior to being reimbursed
by the awarding grant entity, matching dollars for grants, capital and operating
expenditures that might not otherwise have a grant funding source or qualify for grant
funding.

Balances in the various Reserve categories are aligned with METRO Reserve Fund
policy (revised and adopted by the Board on Nov 15, 2019).

Slide 6

The Preliminary Schedule of Reserve Account Balances is based on the pre-audit
monthly operating revenue and expense reports, as well as the monthly capital budget
report. In FY21 revenues exceeded expenses resulting in a favorable operating surplus
of $12,533K, some of which was budgeted and anticipated and will be transferred to the
Bus Replacement ($2,461K) and Operating & Capital Reserve Fund ($254K), as per
prior Board adopted commitments. The preliminary reserve schedule reflects the
following additional transfers of the remaining operating surplus:

e $2,000K to be transferred to the UAL/OPEB Fund
e $3,300K to be transferred to the Operating Sustainability Reserve Balance

FY21 Year End Mthly Budget Report
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$4,518K to be transferred to the COVID Recovery Fund

Additionally, at fiscal year-end the following transfers are necessary between the

Operating
Insurance

and Capital Reserve Fund and the Workers’ Compensation and Liability
Reserve Funds, as required by GASB#10 in order to align their balances with

actuarial valuations and minimum target balances:

$114K transfer to the Workers’ Compensation Reserve Fund

($70K) transfer (from) the Liability Insurance Reserve Fund

An overview of the Reserves Funds as of 06/30/2021 is provided below:

e Workers’ Compensation Reserve Fund

Classified as a committed fund balance; GASB#10 requires METRO to accrue
a liability on its financial statements for the ultimate costs of claims and
expenses associated with all reported and unreported workers’ compensation
claims.

Target minimum amount are based on a bi-annual study of potential liability
areas and risk. The long-term portion of the worker’s compensation liability as
of 06/30/2021 is $2.3M (estimate) as per Actuarial Review of the Self-Insured
Workers’ Compensation Program report dated April 12, 2019. In FY21, $114K
is transferred from the Operating and Capital Reserve Fund to the Workers’
Compensation Reserve Fund to align the year-end balance with the actuarial
valuation.

Workers’ Compensation Reserve Fund estimated balance is $2.3M and is fully
funded

Should not be used for recurring expenses

o Liability Insurance Reserve Fund

Classified as a committed fund balance and required by GASB#10

Target minimum amount will be calculated annually based on the 5- year
rolling average of outstanding claims at fiscal year-end. The minimum balance
in the reserve account is equal to the Self — Insured Retention (SIR) of $250K
each for the liability and physical damage claims program (CalTIP) and the
employment practices liability (EPL) program plus the 5-year rolling average of
outstanding claims at year end ($143K, at the end of FY21). In FY21, $70K is
transferred back to the Operating Capital Reserve Fund from the Liability
Insurance Reserve Fund to align the year-end balance with the target
minimum amount, calculated at year-end.

Liability Insurance Reserve Fund target balance is $0.6M and is fully funded

Should not be used for recurring expenses

FY21 Year End Mthly Budget Report
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Operations Sustainability Reserve Fund
e C(Classified as a committed fund balance

e Sometimes referred to as the “rainy day fund”.

e Target minimum is equal to three months of average operating expenses for
the most current fiscal year’s budget, as per most recent changes to the
Reserve Fund Policy, approved by the Board on November 15, 2019.
Additionally, the Operations Sustainability Reserve Fund shell by fully funded
within three years of the adoption of the policy (November 15, 2019), or by the
end of FY22.

e Operations Sustainability Reserve Fund balance is $10.8M (after the
proposed transfer of $3.3M of operating surplus funds), in accordance with
the Board adopted commitment to fully fund the reserve fund within three
years of the adopted revisions to the Reserves Policy in November 2019.
Estimated target balance is $14.2M and will be adjusted annually through the
budget process. It is anticipated that the target will be met at the end of FY22.

e Should not be used for recurring expenses

Cash Flow Reserve Fund

e Classified as a committed fund balance

e The Cash Flow Reserve Fund balance is $3M and is fully funded.

e Target minimum amount will be set annually through the budget process, and
is calculated based on a review of all current reimbursable grants, a revenue
flow analysis, and invoice payments.

Operating and Capital Reserve Fund
e Classified as an unassigned fund balance

Funded by carryover, alternative fuel tax credits, excess sales tax revenue,
and other fungible revenues

Operating and Capital Reserve Fund estimated balance is $2.0M and has no
target minimum. The estimated balance reflects actual spending for capital
purchases in FY21 and required transfers to and (from) the Workers’
Compensation and Liability Insurance Reserve Funds, as well as FY22 Capital
Budget commitments.

This fund would be a source for various Capital purchases and for use as
local match for State and Federal grants

Should not be used for recurring expenses

FY21 Year End Mthly Budget Report
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e UAL & OPEB Fund — New and noft currently included in the Reserve Fund
Policy

Classified as a committed fund balance
Used to pay down the CalPERS Unfunded Accrued Liability and OPEB
UAL & OPEB Fund balance is $2M and has no target minimum

Minimum annual allocation of $2M, as per Board adopted commitment (with
the adoption of the FY20 Budget on June 28, 2019) to initiate transfers of
dedicated amounts to address the large and growing UAL and OPEB liabilities.
Transfers were delayed due to the anticipated impact of the labor negotiations
and resulting budget overages, as well as the COVID pandemic in 2020.

e Bus Replacement Fund — New and not currently included in the Reserve
Fund Policy

Classified as an assigned fund balance

Consistent with FY18 Capital Budget funding strategy adopted by the Board
that results in a minimum $3M annual commitment funded by:

e Measure D 2016 Net Sales Tax — transfer from Operating budget
e STA-SB1 - transfer from Operating budget
e STA-SGR - paid directly to the Capital Budget

Provides funding and stability for the required local match for obsolete fixed-
route buses and Paratransit vehicles and maintain assets in a state of good
repair

Bus Replacement Fund estimated balance is $11.2M with $1.6M uncommitted
for use in FY22

e The uncommitted balance reflects funds available for use in FY22
after actual FY21 capital spending, as well as FY22 Capital budget
commitments and budget transfers to the fund.

Unspent Measure D and STA-SGR funds will ‘accumulate’ in the Bus
Replacement Fund until they are allocated to specific projects and spent on
new replacement buses and vans

No target minimum amount designated

Should not be used for recurring expenses

e COVID Recovery Fund — New and not currently included in the Reserve
Fund Policy

Classified as an unassigned fund balance

FY21 Year End Mthly Budget Report
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VI.

VII.

e METRO will reinvest the funds into future Operating budgets to sustain
services to the greatest extent possible during the economic recovery, or until
funds are exhausted, as per Board adopted policy statement regarding FY20
carryover to the FY21 and FY22 Operating Budget (adopted on June 26,
2020).

e Source of funds is carryover comprised of METRO’s 1979 Local Sales Tax,
TDA-STA, TDA-LTF and Farebox revenues. Excludes impact from additional
COVID related reimbursements.

e COVID Recovery Fund balance is $22.6M (after the proposed transfer of
$4.5M of operating surplus funds)

¢ No target minimum amount designated
Staff recommends that the Board accept and adopt the:

e Year to Date Monthly Financial Report as of June 30, 2021 Presentation
(Attachment A)

e FY21 Operating Revenue & Expenses Year to Date as of 06/30/21 (Attachment
B)

e FY21 Capital Budget Report for the month ending 06/30/21 (Attachment C)

e FY21 Preliminary Schedule of Reserve Account Balances (Attachment D)
STRATEGIC PLAN PRIORITIES ALIGNMENT

This report pertains to METRO’s Financial Stability, Stewardship & Accountability.
FINANCIAL CONSIDERATIONS/IMPACT

Favorable budget variances in Operating Revenues and Expenses contributed to
higher than anticipated funds available for transfer.

CHANGES FROM COMMITTEE

Some of the preliminary numbers were minimally adjusted due to year-end
related entries. Numbers presented in these reports are preliminary, and could
change if there are any accounting adjustments, as per the final audit later this
calendar year.

ALTERNATIVES CONSIDERED

The Board could choose to not accept this report although that is not
recommended. This report is required per the Board Bylaws Article 16.01(e) and

FY21 Year End Mthly Budget Report
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Public Utility Code (PUC) § 98145, to be presented to the Board within 90 days
from the end of each fiscal year.

VIll.  ATTACHMENTS

Attachment A:
Attachment B:

Attachment C:
Attachment D:

Prepared By:

FY21 Year End Mthly Budget Report

Year to Date Monthly Financial Report as of June 30, 2021

FY21 Operating Revenue and Expenses, for the month and year
ending 06/30/21

FY21 Capital Budget, for the month and year ending 06/30/21
FY21 Preliminary Schedule of Reserve Account Balances

Cathy Downes, Sr. Financial Analyst

9.4A.13



Board of Directors
September 24, 2021
Page 14 of 14

IX. APPROVALS:

Approved as to fiscal impact: M

Chuck Farmer, Chief Financial Officer

Alex Clifford, CEO/General Manager ///Zf/%/

y
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DATE:
TO:
FROM

Santa Cruz Metropolitan

Transit District
«
September 24, 2021 ﬁAE'?'CﬁJf)
Board of Directors -

: Chuck Farmer, Chief Financial Officer

SUBJECT: ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL

REPORT AS OF AUGUST 31, 2021

RECOMMENDED ACTION

That the Board of Directors accept and file the Year to Date Monthly

Financial Report as of August 31, 2021

SUMMARY OF ISSUES

An analysis of Santa Cruz Metropolitan Transit District's (METRO) financial
status is prepared monthly in order to inform the Board of Directors (Board)
regarding METRO’s actual revenues and expenses in relation to the adopted
operating and capital budgets for the fiscal year.

This staff report is the web-accessible companion document to the attached
PowerPoint presentation titled “Year to Date Monthly Financial Report as of
August 31, 2021.”

Staff recommends that the Board accept and file the attached report.

DISCUSSION/BACKGROUND

Below are the written explanations of the various charts and graphs in the
attached Year to Date Monthly Financial Report as of August 31, 2021. The fiscal
year has elapsed 17%.

Slide 1

(Cover) Year to Date Monthly Financial Report as of August 31, 2021
Slide 2

August 2021 Key Financial Highlights

e Service

e Fixed Route (inc Hwy 17) Cost per Revenue Service Hour is $276 vs
Target of $378

e 4 canceled trips, all due to no operators
e ParaCruz Cost per Trip is $86 vs Target of $103
e Non-Student/Hwy 17 Passengers is 109,834 vs Target of 136,280

9.4B1
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e YTD Financials (excluding all COVID related revenue/costs)

e Revenue of $7.0M is $1.2M favorable to budget due to Sales Tax
revenues

e Expenses of $8.5M is $0.7M favorable to budget due to reduced spending
in Services and lower Settlement costs

e Net Operating Surplus/(Deficit) of ($1.5M) is $1.9M favorable to budget
e YTD Capital
e Capital spend is $161K of $168K budget

MaintStar upgrade completed

Non-Revenue electric vehicle purchased

Letter of Intent placed for 3 Proterra buses
e Kick off meeting held for ERP project
e Personnel
e 290 Active Personnel vs 321 Funded Personnel

e 31 Vacancies at end of August; ;-19 related to Paratransit and Bus
Operators

e Current class of 3 Operators expected to graduate in early October;
recruitment for another 12 with anticipated class start in mid-November

Slide 3
(Cover) August 2021, YTD Pre-Close Financials
Slide 4
August 31, 2021 Monthly Operating Revenue and Expenses
e Operating Revenues, net favorable by $2,643K - due to higher Sales Tax
revenues and unbudgeted COVID related grants
e Passenger Fares — unfavorable by $85K
e Sales Tax/including Measure D — favorable by $629K
e Federal/State Grants — no variance
e COVID Relief Grants — favorable by $2,096K
e All Other Revenues — favorable by $3K

e Operating Expenses, net favorable by $267K - due to lower labor/fringe costs
as a result of vacant positions and extended unpaid leaves of absence;
partially offset by higher OT costs

e Labor Regular — favorable by $255K

YTD Financial Report
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e Labor OT — unfavorable by $101K
e Fringe Benefits — favorable by $83K
e Non-Personnel - favorable by $30K

Bus Replacement Fund — favorable by $74K - due to net Measure D sales
tax revenues of $350K (less average of five Bus Operators’ compensation)

e Bus Replacement Fund — $3M annual commitment from Measure D sales tax
($2.2M) and STA-SGR ($0.8M)

Operating Balance — favorable by $2,836K

Slide 5
August 31, 2021 YTD Operating Revenue and Expenses

Operating Revenues, net favorable by $5,401K — due to higher Sales Tax
revenues and unbudgeted COVID related grants

e Passenger Fares - unfavorable by $115K

e Sales Tax/including Measure D — favorable by $1,318K
e Federal/State Grants — no variance

e COVID Relief Grants — favorable by $4,191K

e All Other Revenues — favorable by $7K

Operating Expenses, net favorable by $6,094K — due to lower labor/fringe
costs as a result of vacant positions and extended unpaid leaves of absence
along with reduced spending in Services; partially offset by higher OT costs

e Labor Regular — favorable by $530K

e Labor OT — unfavorable by $206K

e Fringe Benefits — favorable by $239K
e Non-Personnel — favorable by $130K

Bus Replacement Fund — favorable by $176K — due to net Measure D sales
tax revenues of $764K (less average of five Bus Operators’ compensation)

e Bus Replacement Fund — $3M annual commitment from Measure D sales tax
($2.2M) and STA-SGR ($0.8M)

Operating Balance — favorable by $6,270K

Slide 6
August YTD FY22 Revenue Actual vs. Budget

Actuals are $5.4M higher than budget

e Passenger Fares — lower by $115K, Ridership is still below pre-pandemic
levels

YTD Financial Report
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e Sales Tax Revenue (including Measure D) — higher by $1,318K due to
higher than anticipated receipts

e COVID Relief Grants — higher by $4,191K due to Coronavirus Response
and Relief Supplemental Appropriations Act (CRRSAA) drawdown

e All Other Revenues — higher by $7K
Slide 7
August YTD FY22 Expense Actual vs. Budget
e Actuals are $0.7M lower than budget
e Labor, Regular — lower by $530K, due to funded/vacant positions
e Labor, OT - higher by $206K, increased overtime for Bus Operators

e Fringe Benefits — lower by $239K due to retirement and medical insurance
savings from funded/vacant positions

e Non-Personnel — lower by $130K due to reduced spending in Services
related to professional/tech fees, equipment repairs, and repairs for
revenue vehicles

Slide 8
(Cover) Capital Spending & Project Completion
Slide 9
August 31, 2021 Capital Budget Spend
Total Capital Projects spending month to date is $64K against budget of $80K
e Construction Related Projects — no spending against budget of $1K
e IT Projects — no spending against budget of $20K
¢ Facilities Repair & Improvements — no spending, no budget
e Revenue Vehicle Replacement — spending of $22K against budget of $22
¢ Revenue Vehicle Electrification Projects — no spending, no budget

¢ Non-Revenue Vehicle Replacement — spending of $32K against budget of
$32

e Fleet & Maintenance Equipment — spending of $6K against budget of $0,
new project added

¢ Miscellaneous — spending of $4K against budget of $5K

Total Capital Projects spending year to date is $161K against budget of $168K,
which is 1.2% of $13,665K annual budget

e Construction Related Projects — spending of $1K against budget of $1K,
which is 0.1% of $672 annual budget

YTD Financial Report
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e |IT Projects — no spending against budget of $20K, which is 0.0% of $549K
annual budget

e Facilities Repair & Improvements — spending of $6K against budget of $6K,
which is 0.4% of $1,709K annual budget

e Revenue Vehicle Replacement — spending of $44K against budget of $44K,
which is 0.6% of $7,351K annual budget

e Revenue Vehicle Electrification Projects — no spending, no budget, or 0.0%
which is $2,690K annual budget

e Non-Revenue Vehicle Replacement — spending of $32K against budget of
$32K, which is 12.8% of $250K annual budget

e Fleet & Maintenance Equipment — spending of $29K against budget of
$23K, which is 23.2% of $125K annual budget

e Miscellaneous — spending of $49K against budget of $42K, which is 15.4%
of $319K annual budget

Spending of $161K vs $168K budget

Revised FY22 Spending Budget will be submitted at the September Board
meeting

Monthly budget spending still being finalized
Slide 10
FY22 Capital Project Completion — Fire Egress

Purpose of project — To give egress access from conference room exiting at
Vernon Street

Projected costs $269,368

Budget Source — FY17 FTA 5339(a), $97,523; FY19 FTA 5339(a), $116,943; Ops
Reserve, $32,697

Projected timeline for completion — Aug 2020 to Dec 2020

Risks — will weather affect construction timing; Material delays due to impacted
manufacturing companies

Slide 11

FY22 Capital Project Completion — Fire Egress

Results of project — Final product meets METRO’s Scope of Work
Actual costs - $247,163

Actual timeline for completion — construction Aug 2020 thru April 2021, with final
acceptance on Aug 5, 2021

Hurdles to overcome — Delay with drawing approvals/permits; delays with
request and reviews of design changes and construction corrections; delays to

YTD Financial Report
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have quality of product corrected to meet METRO’s expectations and scope of
work; challenges in obtaining Buy America certifications.

Slide 12

FY21 Capital Project Completion — Vapor Compressor

Purpose of project — Unrepairable vapor compressor caused CNG to vent to
atmosphere due to over pressurization

Projected costs $162,134

Budget Source —Operating and Capital Reserves

Projected timeline for completion — June 14, 2021

Risks — timing for materials

Results of project — installed compressor is operational

Actual costs - $152,334

Actual timeline for completion — June 11, 2021 installation complete

Hurdles to overcome — Delays in quote negotiations; two months to manufacture
once PO is issued

Slide 13
FY21 Capital Project Completion — Vapor Compressor
Pictures
Slide 14
FY21 Capital Project Completion — 3 ParaCruz Vans
Purpose of project — Replace expiring ParaCruz vans
Projected costs $259,342
Budget Source —

e STGB FY19 via RTC, $200,000

e Measure D, $52,132

e Cap Reserves, $7,210
Projected timeline for completion — March 29, 2021
Risks — potential delay in production time
Slide 15
FY21 Capital Project Completion — 3 ParaCruz Vans
Results of project — 3 ParaCruz vans outfitted to METRO’s specs
Actual costs - $261,851, (over budget $2,509)
Actual timeline for completion — in Service May 2021

YTD Financial Report
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Hurdles to overcome — Installation of cameras, radios, and fire extinguisher
Slide 16

(Cover) Questions?

Slide 17

(Cover) Additional Information

Slide 18

Pre/Post Close Variance Reconciliation — Month of July 31, 2021

e Operating Revenues, net unfavorable by $18K — no line item variance greater
than $100K

e Passenger Fares - favorable by $13K

e Sales Tax/including Measure D - unfavorable by $11K
e Federal/State Grants — no variance

e COVID Relief Grants — unfavorable by $24K

e All Other Revenues - favorable by $4K

e Operating Expenses, net unfavorable by $303K — Non-Personnel expenses
variance is due to higher than anticipated costs for Revenue Vehicle Fuels,
Lube, and Parts along with higher than expected Gas & Electric costs

e Labor Regular — no variance
e Labor OT - unfavorable by $5K
e Fringe Benefits — unfavorable by $28K
e Non-Personnel - unfavorable by $270K
e Bus Replacement Fund — unfavorable by $10K

e Bus Replacement Fund - $3M annual commitment from Measure D sales tax
($2.2M) and STA-SGR ($0.8M)

e Operating Balance — unfavorable by $311K
Slide 19
Economic Indicators & Ridership as of July 2021
e Unemployment Rate %

= Santa Cruz County is 6.6%

= State of California is 7.9%

= National is 5.4%

e Gasoline per Gallon for the San Francisco-Oakland-San Jose area is $4.38;
Diesel is $4.20

YTD Financial Report
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e Ridership YTD as of July 2021 changed as follows, year-over-year (FY22 —
FY21):

e 92.9% increase in Total ridership
e 197.7% increase in Highway 17 ridership
e 87.9% increase in Local ridership

e 181.6% increase in UCSC ridership — students and faculty are returning
for in person learning

e 415.2% increase in Cabrillo ridership — students and faculty are returning
for in person learning

e 83.9% increase in Non-Student ridership

e Ridership recovery is 114,539 total passengers in July 2021 compared to
36,113 total passengers at the start of the COVID-19 pandemic in April 2020

Slide 20
FY22 & Beyond Capital Portfolio Funding $27.2M
e Transfers from Operating Budget (Measure D) — $7.8M
e Federal Capital Grants — $5.8M
e Operating and Capital Reserve Fund —$5.6M
e PTMISEA - $4.5M
e State Transportation Improvement Plan (STIP) — $1.4M
e Local Partnership Program (LPP) — $1.1M
e Transfers from Operating Budget (STA-SB1) — $0.9M
e Surface Transportation Block Grant (STBG) — $0.2M
e Capital Restricted STA — $0.03M
IV.  STRATEGIC PLAN PRIORITIES ALIGNMENT

This report pertains to METRO'’s Financial Stability, Stewardship & Accountability.
V. FINANCIAL CONSIDERATIONS/IMPACT
Favorable budget variances in Operating Revenues and Expenses contribute to

favorable budget variance in Operating Balance, Year to Date as of August 31,
2021.

V.  CHANGES FROM COMMITTEE

None.

YTD Financial Report
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VIl.  ALTERNATIVES CONSIDERED

There are no alternatives to consider, as this is an accept and file Year to Date
Monthly Financial Report.

VIIl.  ATTACHMENTS
Attachment A: Year to Date Monthly Financial Report as of August 31, 2021

Presentation

Prepared by: Cathy Downes, Sr. Financial Analyst

YTD Financial Report
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IX. APPROVALS

Chuck Farmer, Chief Financial Officer /%\é/
N

Alex Clifford, CEO/General Manager ‘//5/%7/%/—\

YTD Financial Report
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Santa Cruz Metropolitan
Transit District

«

DATE: September 24, 2021 '\;IAETAI_CE‘UED

TO: Board of Directors o

FROM: Chuck Farmer, CFO

SUBJECT: CONSIDERATION OF DECLARING VEHICLES AND/OR EQUIPMENT
AS EXCESS FOR PURPOSES OF DISPOSAL OR AUCTION

RECOMMENDED ACTION

That the Board of Directors approve a resolution declaring vehicles and/or
obsolete equipment as ready for disposal or auction and direct the CEO to

dispose of the surplus items in conformance with METRO’s Administrative
Policy Number AP-2020 - Fixed Assets and Inventoried Items.

Il. SUMMARY

e In accordance with Santa Cruz Metropolitan Transit District's (METRO) policy
on disposal of fixed assets, at least once per year Finance Department
management shall recommend to the Board of Directors a list of items to be
declared excess with appropriate action for disposal.

e Vehicles and/or equipment have exceeded their useful lives and are no longer
needed by METRO.

o Staff recommends that the Board of Directors approve the resolution for the
disposal or auction of excess property (Attachment A) and declare the item(s)
listed in Exhibit A as excess and direct staff to use appropriate action for
disposal.

1. DISCUSSION/BACKGROUND

The following vehicles/equipment identified in the Excess Vehicle & Equipment
Listing (Exhibit A) have become obsolete and surpassed their useful life
expectancy:

e One (1) H3C MSR 30-20 Router, no. 5008
e One (1) 2003 New Flyer Bus no. 2221

The vehicle recommended for disposal is fully depreciated, so there is no
financial obligation to a granting agency with regard to the recommended
disposal. METRO no longer has a need for these assets listed above; therefore,
it is recommended that they be disposed of at this time.

9.5.1
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The disposition of these assets has been coordinated with management and staff
in processing them for disposal, recycling or auction, if appropriate.

Staff recommends that the Board of Directors approve a resolution (Attachment
A) and declare the items listed in Exhibit A as excess and direct staff to use
appropriate action for disposal.

IV.  STRATEGIC PLAN PRIORITIES ALIGNMENT

This report pertains to Financial Stability, Stewardship, & Accountability.

V. FINANCIAL CONSIDERATIONS/IMPACT

The estimated gross market value of the vehicle included in the disposal list is
approximately $-0-. All vehicles/equipment items have reached the end of their
useful life and are obsolete. There is no financial impact as a result of these
disposals.

Any revenue generated from the sale of vehicles, equipment or inventory is
recorded in the District’s general ledger to account 407090-100 “Gain/Loss on
Disposal of Assets.”

VI.  CHANGES FROM COMMITTEE
N/A

VIl.  ALTERNATIVES CONSIDERED

Keep the vehicle and equipment in capital asset inventory. Staff does not
recommend this alternative because the items have exceeded their useful life
and/or are cost-prohibitive to repair and are no long in use.

VIll.  ATTACHMENTS

Attachment A: Resolution to Approve for the Disposal or Auction of Excess
Property

Exhibit A: Excess Vehicle & Equipment Listing—as of September 24,
2021

SR Asset Disposals
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IX. APPROVALS:

Approved as to fiscal impact:
Chuck Farmer, CFO

Alex Clifford, CEO/General Manager

SR Asset Disposals

J-Z
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Attachment A

~ g™

SANTA CRUZ

METHO

-

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:

Duly Seconded by Director:

The Following Resolution is Adopted:

RESOLUTION TO APPROVE THE DISPOSAL OR AUCTION OF EXCESS ASSETS

WHEREAS, the Santa Cruz Metropolitan Transit District (District), receives
federal financial assistance from the Federal Transit Administration (FTA) to acquire
real property, equipment and supplies, and rolling stock; and

WHEREAS, all such assets must be managed, used, and disposed of in
accordance with applicable laws and regulations; and

WHEREAS, the FTA prescribes the method and delivers guidance to public
transit operators to comply with grant management requirements in accordance with the
regulations in Title 49 Code of Federal Regulations, part 24 (49CFR 24) and FTA
Circular 5010.1E; and

WHEREAS, the acquisition cost of each item identified as excess is greater than
$5,000; and

WHEREAS, the District has determined that it is necessary to either dispose of
the property, and/or to place the items up for auction.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT, that it hereby resolves,
determines and orders as follows:

1. The following assets are declared excess property on the Excess Vehicle &
Equipment Listing as of 09/24/2021, “Exhibit A” and may be disposed of or
auctioned as such:

a. “One (1) H3C MSR 30-20 Router, no. 5008

9.5A1
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b. “One (1) 2003 New Flyer , no. 56207;

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz Metropolitan
Transit District on September 24, 2021, by the following vote:

AYES: DIRECTORS —
NOES: DIRECTORS —
ABSENT: DIRECTORS —
ABSTAIN: DIRECTORS -
Donna Lind, Board Chair
ATTEST:

ALEX CLIFFORD
CEO/General Manager

APPROVED AS TO FORM:

JULIE SHERMAN
General Counsel

Excess Property - Resolution

9.5A.2
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EXHIBIT A, SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
RESOLUTION NO.

SANTA CRUZ METROPOLITAN TRANSIT DISTIRCT
EXCESS VEHICLE & EQUIPMENT LISTING AS OF 09/24/2021

(Attached)

Excess Property - Resolution

9.5A.3
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DATE:
TO:
FROM

Santa Cruz Metropolitan

Transit District
\4
September 24, 2021 METRO
Board of Directors ‘

: Kristina Mihaylova, Deputy Finance Director

SUBJECT: CONSIDERATION OF RESOLUTION APPROVING THE FY22 REVISED

CAPITAL BUDGET/PORTFOLIO

RECOMMENDED ACTION

That the Board of Directors adopt a resolution approving the FY22 Revised

Capital Budget/Portfolio, as presented in Attachment B

SUMMARY

e The Board of Directors (Board) adopted the FY22 Capital Budget/Portfolio on
June 25, 2021.

e Periodic capital budget revisions may be required due to new grant awards, new
projects, changes to the scope of existing projects, spending adjustments and
removal of projects that are no longer active.

¢ Revisions to an adopted capital budget require Board approval and the adoption
of a resolution.

DISCUSSION/BACKGROUND

The Board must adopt an Operating and Capital Budget by June 30" each year.
The Board adopted the FY22 & FY23 Operating and FY22 Capital Budget/Portfolio
on June 25, 2021.

Periodically, capital budget revisions are required to add new projects, revise
project balances and funding sources, update project descriptions, etc. This will be
the first revision to the FY22 Capital Budget/Portfolio since adoption.

Staff requests that the Board adopt a resolution (Attachment A) to approve the
FY22 Revised Capital Budget/Portfolio (Attachment B).

A Reconciliation by Project as of September 24, 2021 (Attachment C) is provided;

this reconciles the (current) FY22 Revised Capital Budget/Portfolio against the
(original) Final FY22 Capital Budget/Portfolio adopted on June 25, 2021.

This revision impacts multiple projects.

9.6.1
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V.

V1.

VII.

STRATEGIC PLAN PRIORITIES ALIGNMENT
This pertains to METRO’s Financial Stability, Stewardship & Accountability

FINANCIAL CONSIDERATIONS/IMPACT

The original FY22 Capital Budget/Portfolio adopted June 25, 2021 totals
$27,189,096.

e Revision 1 — September 24, 2021 — This revision added three (3) projects,
removed two (2) projects; revised the available budget balances for ten (10)
existing projects; added additional funding to one (1) existing project, and
revised the description on one (1) project. This revision resulted in a net
decrease of $2,434,839, for a Revised FY22 Capital Budget/Portfolio balance of
$24,754,257.

The Reconciliation by Project as of September 24, 2021 (Attachment C) lists the
detail of all changes by project since adoption on June 25, 2021, and includes an
explanation for the action. The year to date change is a net decrease of $2,434,839.

The estimated balance of the Operating and Capital Reserve Fund after this
revision is an accrued balance of approximately $2M. Reminder: The Operating and
Capital Reserve Fund is comprised of Alternative Fuel Tax Rebates from prior
years, and any excess revenues above actual expenses (carryover) transferred
from the Operating Budget. Note that the estimate provided here includes
deductions for approved capital projects and commitments (the required local
match) against grants that may not yet have been awarded; those un-awarded
projects are not included in the attached revised budget. If or when those grants are
awarded, the capital budget will be revised accordingly.

ALTERNATIVES CONSIDERED

There are no recommended alternatives at this time. If the revised budget is not
approved, important capital improvements and capital projects could be delayed or
cancelled.

ATTACHMENTS

Attachment A: FY22 Capital Budget/Portfolio Resolution

Attachment B: FY22 Revised Capital Budget/Portfolio as of September 24,
2021

Attachment C: FY22 Revised Capital Budget/Portfolio — Reconciliation by
Project as of September 24, 2021

Prepared by: Kristina Mihaylova, Deputy Finance Director

FY21 Capital Budget Revisions SR
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VIll. APPROVALS

Approved as to fiscal impact:
Chuck Farmer, CFO

Alex Clifford, CEO/General Manager

FY21 Capital Budget Revisions SR
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Attachment A
—~g

SANTA CRUZ

METRO

-

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.
On the Motion of Director

Duly Seconded by Director
The following Resolution is adopted:

A RESOLUTION OF THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
AUTHORIZING A REVISION TO THE FY22 CAPITAL BUDGET/PORTFOLIO

WHEREAS, the Board of Directors approved the FY22 Capital Budget/Portfolio on June 25,
2021 with a total budget of $27,189,096; and

WHEREAS, it is necessary to revise the adopted FY22 Capital Budget/Portfolio by $2,434,839;
NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Santa Cruz
Metropolitan Transit District hereby amends the FY22 Capital Budget/Portfolio per Attachment B to
this resolution for a total FY22 Revised Capital Budget/Portfolio of $24,754,257.
PASSED AND ADOPTED this 24th day of September 2021, by the following vote:
AYES: Directors -
NOES: Directors -
ABSENT: Directors -

ABSTAIN: Directors -

Approved

DONNA LIND, Board Chair

ATTEST
ALEX CLIFFORD
CEO, General Manager

APPROVED AS TO FORM

JULIE A. SHERMAN
General Counsel

9.6A.1
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FY22 CAPITAL BUDGET/PORTFOLIO
RECONCILIATION BY PROJECT
AS OF SEPTEMBER 24, 2021- 1st REVISION

Attachment C

FY22 FINAL CAPITAL BUDGET/PORTFOLIO ADOPTED JUNE 25, 2021:

$ 27,189,096

Reason: Adjust available budget based on prior year spending

CAPITAL PROJECT PIT# SOURCE AMOUNT TOTAL

Revise Project Budget Balance: New METRO Owned Paracruz

Facility 19-0001 OP & CAPITAL RESERVE  $ (73,000)

Reason: Adjust available budget based on prior year spending

Revise Project Budget Balance: Pacific Station/Metro Center-

Conceptual Design/MOU (5309) 19-0003 FTA $ (4,906)
STA $ (1,228)

Reason: Adjust available budget based on prior year spending

Revise Project Budget Balance: Main Yard-Security

Hardening/Expanded Parking 19-0006 OP & CAPITAL RESERVE  $ 4,611

Reason: Adjust available budget based on prior year spending

Revise Project Budget Balance: Bus Stop Improvements (FTA 5339a

FY18 19-0010 FTA $ (98,595)

Reason: Adjust available budget based on prior year spending

Revise Project Budget Balance: Gate Control at JKS Bus Entry (FTA

5339a FY18) 19-0011 FTA $ (11,313)

Reason: Adjust available budget based on prior year spending

Revise Project Budget Balance and Project Description: Paint

Exterior-Maint. Facility (FTA 5339a FY18 and FY19) 19-0016 FTA $ (1,036)

Reason: Adjust available budget based on prior year spending and

Project description

Revise Project Budget Balance: FY18 STIP - 2 ZEBs (STIP, LPP,

HVIP = $300K) 19-0026 STIP $ (720,899)
LPP $ (786,000)

Reason: Adjust available budget based on prior year spending MEASURE D $ (553,472)

Remove: Paracruz Van Replacement (3) (STBG FY19 via RTC) 19-0033 MEASURE D $ (52,132)

OP & CAPITAL RESERVE $ (7,210)

Reason: Project Completed in prior year. STBG $ (200,000)

Revise Project Budget Balance: Electric Bus (3) + Infra & Proj Mgmt. 19-0037 MEASURE D $ (5,116)
FTA $ (28,991)
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FY22 CAPITAL BUDGET/PORTFOLIO
RECONCILIATION BY PROJECT
AS OF SEPTEMBER 24, 2021- 1st REVISION

Attachment C

CAPITAL PROJECT PIT# SOURCE AMOUNT TOTAL
Remove: Zoom System for Conference Room 19-0048m  OP & CAPITAL RESERVE $ (4,046)
Reason: Project Completed in prior year.
Revise Project Budget Balance: Misc Capital Contingency-$800K - 19-0048 OP & CAPITAL RESERVE $ 10,493
Reason: Adjust available budget based on prior year spending
Revise Project Budget Balance: Hardware for Bus Stop Redesign 21-0007 OP & CAPITAL RESERVE  $ (68,401)
OP & CAPITAL RESERVE $ 18,000
Reason: Adjust available budget based on prior years spending and add
additional funding in FY22
Add project: Facilities Maintenance Equipment 22-0002 FTA $ 22,199
Transfer Funds: Funds needed for new project 19-0045 FTA $ (22,199)
Reason: FTA Funds available after the completion of project 19-0045
Change Description Only: Secondary Virtualization System 22-0001 OP & CAPITAL RESERVE  $ -
Reason: Title change
Add Funds: 2 35’ CNG Buses (FY19 Caltrans Discretionary FTA
5339; Bus Replacement Fund) 20-0002 MEASURE D $ 148,382
Reason: Additional funds needed for Project 20-0002 (as per SR 09-24-2021)
Add project: Timekeeping system - upgrade 19-0048q OP & CAPITAL RESERVE $ 14,900
Transfer Funds: Funds needed for new project 19-0048 OP & CAPITAL RESERVE  $ (14,900)
Reason: Needed Upgrade for the Timekeeping system
Add project: Financial system ABS - upgrade 19-0048r OP & CAPITAL RESERVE  $ 10,000
Transfer Funds: Funds needed for new project 19-0048 OP & CAPITAL RESERVE  $ (10,000)
Reason: Needed Upgrade for the Financial system
$ (2,434,839)
FUNDING SUMMARY:
OP & CAPITAL RESERVE $ (119,553)
FTA $ (144,841)
LCTOP $ R
LPP $ (786,000)
MEASURE D $ (462,338)
PTMISEA $ -
STA $ (1,228)
STA-SGR $ -
STBG $ (200,000)
STIP $ (720,899)

TOTAL CAPITAL BUDGET REVISIONS THROUGH 09/24/21.

$ (2,434,839)

FY22 REVISED CAPITAL BUDGET/PORTFOLIO AS OF SEPTEMBER 24, 2021:

$ 24,754,257
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Santa Cruz Metropolitan

Transit District
DATE: September 24, 2021 SANTA CRUZ
P METRO
TO: Board of Directors ‘0
FROM: Dawn Crummié, Human Resources Director
SUBJECT: AUTHORIZE AND FUND A REVENUE ACCOUNT PROGRAM MANAGER
POSITION

RECOMMENDED ACTION

Authorize and fund a Revenue Account Program Manager in the Finance

Department
. SUMMARY

Santa Cruz Metropolitan Transit District (METRO) is in need of a full-time
dedicated Revenue Account Program Manager professional.

METRO contracted with Koff & Associates (hereinafter “K&A”) to conduct a total
classification and compensation study in July 2021.

Due to the workload of our Customer Service and Finance Departments, staff is
asking to create a Revenue Account Program Manager position to manage,
coordinate, evaluate, develop, implement fare media programs, revenue services,
a