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SANTA CRUZ

TSN

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
BOARD OF DIRECTORS AGENDA
REGULAR MEETING
NOVEMBER 18, 2022 — 9:00 AM

DUE TO COVID-19, THE NOVEMBER 18, 2022 SANTA CRUZ METRO BOARD OF DIRECTORS
MEETING WILL BE CONDUCTED AS A TELECONFERENCE ONLY (NO PHYSICAL LOCATION)
PURSUANT TO ASSEMBLY BILL 361 (GOVERNMENT CODE SECTION 54953)

MEMBERS OF THE PUBLIC MAY NOT ATTEND THIS MEETING IN PERSON

The public may patrticipate remotely via the Zoom website at this link and following the instructions or by calling
1-669-900-6833 Meeting ID 823 2842 5369

Public comment may be submitted via email to boardinquiries@scmtd.com. Please indicate in your email the
agenda item to which your comment applies. Comments submitted before the meeting will be provided to the
Directors before or during the meeting. Comments submitted after the meeting is called to order will be included
in the Board’s correspondence that is posted online at the board meeting packet link. Oral public comments will
also be accepted during the meeting through Zoom. Should Zoom not be operational, please check online at:
www.scmtd.com for any updates or further instructions.

The Board of Directors Meeting Agenda Packet can be found online at www.SCMTD.com.

The Board may take action on each item on the agenda. The action may consist of the recommended action, a
related action or no action. Staff recommendations are subject to action and/or change by the Board of Directors.

BOARD ROSTER

Director Kristen Brown City of Capitola

Director Rebecca Downing County of Santa Cruz
Director Jimmy Dutra City of Watsonville
Director Shebreh Kalantari-Johnson City of Santa Cruz
Director Manu Koenig County of Santa Cruz
Director Donna Lind City of Scotts Valley
Director Bruce McPherson County of Santa Cruz
Director Donna Meyers City of Santa Cruz
Director Larry Pageler County of Santa Cruz
Director Ari Parker City of Watsonville
Director Mike Rotkin County of Santa Cruz
Ex-Officio Director Dan Henderson UC Santa Cruz

Ex-Officio Director Alta Northcutt Cabrillo College

Michael Tree METRO CEO/General Manager
Julie Sherman METRO General Counsel

TITLE 6 - INTERPRETATION SERVICES / TITULO 6 - SERVICIOS DE TRADUCCION

Spanish language interpretation and Spanish language copies of the agenda packet are available on an as-
needed basis. Please make advance arrangements with the Executive Assistant at 831-426-6080.
Interpretacion en espafiol y traducciones en espafiol del paquete de la agenda estan disponibles sobre una
base como-necesaria. Por favor, hacer arreglos por adelantado con Coordinador de Servicios
Administrativos al numero 831-426-6080.


https://us02web.zoom.us/j/82328425369
mailto:boardinquiries@scmtd.com
http://www.scmtd.com/
http://www.scmtd.com/
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SECTION I: OPEN SESSION
NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER

CALL TO ORDER
ROLL CALL

ANNOUNCEMENTS
3.1 Today’'s meeting is being broadcast by Community Television of Santa Cruz
County.

BOARD OF DIRECTORS COMMENTS

ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS
LABOR ORGANIZATION COMMUNICATION

METRO ADVISORY COMMITTEE (MAC) WRITTEN COMMUNICATION
ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

CONSENT AGENDA

All items appearing on the Consent Agenda are recommended actions which are
considered to be routine and will be acted upon as one motion. All items removed will be
considered later in the agenda. The Board Chair will allow public input prior to the approval
of the Consent Agenda items.

9.1

9.2

9.3

9.4

ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL
FOR THE MONTH OF OCTOBER 2022
Chuck Farmer, CFO

ACCEPT AND FILE MINUTES OF:

A. OCTOBER 28, 2022 BOARD OF DIRECTORS MEETING

B. NOVEMBER 11, 2022 FINANCE, BUDGET & AUDIT STANDING
COMMITTEE MEETING

Michael Tree, CEO/General Manager

ACCEPT AND FILE: THE YEAR TO DATE MONTHLY FINANCIAL REPORT AS
OF OCTOBER 31, 2022
Chuck Farmer, CFO

APPROVE: |CONSIDERATION OF A RESOLUTION MAKING CERTAIN
FINDINGS AND DIRECTING THAT THE BOARD AND ITS COMMITTEE
MEETINGS WILL CONTINUE TO BE HELD VIA TELECONFERENCE

Michael Tree, CEO/General Manager
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9.5

9.6

9.7

9.8

9.9

9.10

9.11

9.12

9.13

9.14

9.15

ACCEPT AND FILE: IOUARTERLY STATUS REPORT OF GRANT
APPLICATIONS, ACTIVE AND PENDING GRANTS FOR THE FIRST QUARTER
FY23

Wondimu Mengistu, Capital Planning & Grants Program Manager

ACCEPT AND FILE: THE METRO PARACRUZ OPERATIONS STATUS\
REPORT FOR JULY, AUGUST AND SEPTEMBER 2022|
Daniel Zaragoza, Operations Manager, Paratransit Division

ACCEPT AND FILE: THE METRO SYSTEM RIDERSHIP REPORTS FOR THE[
FIRST QUARTER OF FY23|
John Urgo, Planning and Development Director

APPROVE: CONSIDERATION OF DECLARING VEHICLES AND/OR
EQUIPMENT AS EXCESS FOR PURPOSES OF DISPOSAL OR AUCTION‘
Chuck Farmer, CFO

APPROVE: CONSIDERATION OF RESOLUTION APPROVING THE FY23‘
REVISED CAPITAL BUDGET/PORTFOLI
Kristina Mihaylova, Deputy Finance Director

P\PPROVE: RECOMMENDED ACTION ON TORT CLAIMS
Curtis Moses, Safety, Security & Risk Management Director

APPROVE: CONSIDERATION OF A RESOLUTION TO ESTABLISH THIj

BOARD OF DIRECTORS’ MEETING SCHEDULE AND LOCATIONS FOR THE\
2023 CALENDAR YEAR
Michael Tree, CEO/General Manager

CCEPT AND FILE THE YEAR TO DATE KEY PERFORMANCE INDICATOR
KPI) REPORT FOR QUARTER ONE AS OF SEPTEMBER 30, 202

Chuck Farmer, CFO

APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A
CONTRACT WITH GIRO, INC. FOR HASTUS SOFTWARE MAINTENANCE
AND SUPPORT|

Isaac Holly, IT and ITS Director

APPROVE:I ICONSIDERATION OF AUTHORIZING THE CEO/GENERAL
MANAGER TO EXECUTE A THIRD CONTRACT AMENDMENT WITH SPECTOR
CORBET AND INCREASE THE PROJECT VALUE BY $37,500 FOR
ADDITIONAL ARCHITECTURAL SERVICES AT THE METRO PARK-N-RIDE
LOT
Freddy Rocha, Facilities Maintenance Manager

APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO CELTIS!

VENTURES, INC. FOR GENERAL MARKETING SERVICES FOR A TOTAL\
AMOUNT TO NOT EXCEED $1,200,000 FOR A 3-YEAR PERIOD
Danielle Glagola, Marketing, Communications, and Customer Service Director
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REGULAR AGENDA

10 RETIREE RESOLUTIONS OF APPRECIATION FOR: DEBORAH BALDWIN|
Larry Pageler, Board Chair

11 PRESENTATION OF SAFETY CERTIFICATES OF ACHIEVEMENT FOR 15T
QUARTER ENDING SEPTEMBER 30, 2022: MAJOR SAFETY MILESTONE OF
*ZERO INCIDENTS” (OVER 1300 ACCIDENT/INCIDENT FREE DAYS) IN THE
FOLLOWING DEPARTMENTS—ADMINISTRATION, FINANCE, GRANTS &
PLANNING, HUMAN RESOURCES, AND INFORMATION TECHNOLOGY;
MOST HOURS OF SERVICE DURING COVID PANDEMIC--MIGUEL
ESCARCEGA, JR., MARIO ESPINOZA, URIEL MENDOZA AND RUBEN
VALDE§

Larry Pageler, Board Chair

12 APPROVE: CONSIDERATION OF ACCEPTING METRO’S UPDATEDITITLE VI
PROGRAM REPORT AND AUTHORIZING ITS SUBMISSION TO THE|
FEDERAL TRANSIT ADMINISTRATION|

Julie Sherman, General Counsel

13 |CEO ORAL REPORT / COVID-19 UPDATE]
Michael Tree, CEO/General Manager

14 ANNOUNCEMENT OF NEXT MEETING: FRIDAY, DECEMBER 16, 2022, AT 9:00
AM VIA TELECONFERENCE
Larry Pageler, Board Chair

15 ADJOURNMENT
Larry Pageler, Board Chair

Accessibility for Individuals with Disabilities

This document has been created with accessibility in mind. With the exception of certain 3rd party and other
attachments, it passes the Adobe Acrobat Xl Accessibility Full Check. If you have any questions about the
accessibility of this document, please email your inquiry to accessibility@scmtd.com. Upon request, Santa Cruz
METRO will provide for written agenda materials in appropriate alternative formats, or disability-related modification or
accommodation, including auxiliary aids or services, to enable individuals with disabilities to participate in and provide
comments at/related to public meetings. Please submit a request, including your name, phone number and/or emalil
address, and a description of the modification, accommodation, auxiliary aid, service or alternative format requested
at least two days before the meeting. Requests should be emailed to boardinquiries@scmtd.com or submitted by
phone to the Executive Assistant at 831.426.6080. Requests made by mail (sent to the Executive Assistant, Santa
Cruz METRO, 110 Vernon Street, Santa Cruz, CA 95060) must be received at least two days before the meeting.
Requests will be granted whenever possible and resolved in favor of accessibility.

Public Comment

If you wish to address the Board, please follow the directions at the top of the agenda. If you have anything that you
wish distributed to the Board and included for the official record, please include it in your email. Comments that require
a response may be deferred for staff reply.


mailto:accessibility@scmtd.com
mailto:boardinquiries@scmtd.com

Santa Cruz Metropolitan
Transit District

DATE: November 18, 2022 SANTA CRUZ

METRO
TO: Board of Directors v
FROM: Chuck Farmer, CFO

SUBJECT: ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL

DETAIL FOR THE MONTH OF OCTOBER 2022

RECOMMENDED ACTION

That the Board of Directors accept and file the preliminary approved Check

VI.

Journal Detail for the month of October 2022

SUMMARY

e This staff report provides the Board of Directors (Board) with a preliminary
approved Check Journal Detail for the month of October 2022.

e The Finance Department is submitting the check journals for Board
acceptance and filing.

DISCUSSION/BACKGROUND

This preliminary approved Check Journal Detail provides the Board with a listing
of the vendors and amounts paid out on a monthly cash flow basis (Operating
and Capital expenses).

All invoices submitted for the month of October 2022 have been processed, the
checks have been issued and signed by the Deputy Finance Director.

STRATEGIC PLAN PRIORITIES ALIGNMENT

This report aligns to METRO's Financial Stability, Stewardship & Accountability
strategic plan.

FINANCIAL CONSIDERATIONS/IMPACT

The check journal present the invoices paid in October 2022 for Board review,
agency disclosure and transparency.

CHANGES FROM COMMITTEE

N/A.

9.1.1
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VIl.  ALTERNATIVES CONSIDERED

None.

VIIl.  ATTACHMENTS

Attachment A: Check Journal Detail for the Month of October 2022

Prepared by: Holly Alcorn, Accounting Specialist

October 2022 Check Journal

9.1.2
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IX. APPROVALS

uad bl
Chuck Farmer, CFO \/ «QHQ‘\JL('} ( U L"u‘u’l/ \ )\\ ‘I\,Q/bxcu/{ﬁww“

‘ /
\J ' {

Michael Tree CEO/General Manager

October 2022 Check Journal 9 1 3
| | | |
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A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District

~—eg™

SANTA CRUZ

METRO

-

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
BOARD OF DIRECTORS MEETING MINUTES*
OCTOBER 28, 2022 — 9:00 AM
MEETING HELD VIA TELECONFERENCE

(METRO) convened on Friday, October 28, 2022, via teleconference.

The Board Meeting Agenda Packet can be found online at www.SCMTD.com. *Minutes
are “summary” minutes, not verbatim minutes. Audio recordings Board meeting open

sessions are available to the public upon request.

This document was created with accessibility in mind. With the exception of certain third
party and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If
you have any questions about the accessibility of this dogument, please email your inquiry

to accessibility@scmtd.com.
CALLED TO ORDER at 9:01 AM by Board'Chair Pageler.

1
2

ROLL CALL: The following Directors avere present via teleconference,

representing a quorum:

Director Kristen Brown
Director Rebecca Downing

Direct Jimmy Dutra

Director Shebreh Kalantati-Johnsan

Director Manu Koenig
Director Donna Lind

Director Bruce McPherson

Director Donna Meyers, AR 9:06

Director Larry Pageler
Director Ari Parker
Director Mike Rotkin

Ex-Officio Director Dan Henderson
Ex-Officio Director Alta Northcutt

Michael Tree
Julie Sherman

ANNOUNCEMENTS

Today’s meeting is being broadcast by Community Television of Santa Cruz

County.

BOARD OF DIRECTORS COMMENTS
Hearing none, Chair Pageler moved to the next agenda item.

ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS

City of Capitola
County of Santa Cruz
City of Watsonville
City of Santa Cruz
County of Santa Cruz
City of Scotts Valley
County of Santa Cruz
City of Santa Cruz
County of Santa Cruz
City of Watsonville
County of Santa Cruz
UC Santa Cruz
Cabrillo College

CEO/General Manager
General Counsel

Hearing none, Chair Pageler moved to the next agenda item.
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9.1

LABOR ORGANIZATION COMMUNICATIONS

Brandon Freeman, Vice Chair of SMART Local 0023, spoke to changing the
Highway 17 route schedule in the upcoming winter bid. In reevaluating the route,
METRO'’s coverage past the San Jose Diridon Station (Diridon) replicates routes
in place by Santa Clara Valley Transportation Authority (VTA). SMART is in
support of eliminating this redundancy past Diridon, which will allow METRO the
ability to add frequency to the Highway 17 trips. METRO has programs in place
with VTA to accept METRO'’s passes to transfer to the VTA system.

John Urgo, METRO’s Planning and Development Director, followed up with a
proposed change of combining routes 69A, 69W and 91X, which currently travel
once an hour between Watsonville and Santa Cruz. The new route would serve
Main Street, Watsonville Hospital and Cabrillo College and then continue on to the
normal 69 routing to downtown Santa Cruz. Again, this will provide an increase in
frequency. He added that METRO is bringing this to the Board now to get ahead
of any concerns the public may have when they hear the 91X is being suspended.

Several Directors commented that it is great tafSee management and employees
collaborating to find solutions to these issues.

Ex-Officio Director Northcutt thanked Mrg#Urgo for notifying Cabrillo College.

Director Dutra furthered the discussion ‘@n the current ridership on these three
routes and asked how long would(the,91X"be placed on hold. Mr. Urgo replied
that it is dependent on Bus Operator hiringy recruiting and training. Any change
that lasts longer than 12 monthSywill trigger a Title VI analysis and include a public
process. Ifitis less than that, METRQmay add it back when it has the additional
Bus Operators.

Director Parker wasgpleased that Mr. Urgo made sure that there would be regular
frequency coveragejpfrom Crestview to Watsonville High School. Discussion
followed on the success,rate of hiring the recruitments.

Hearing nothing further, Chair Pageler moved to the next agenda item.

METRO ADVISORY COMMITTEE (MAC) WRITTEN COMMUNICATION
Having none, Chair Pageler moved to the next agenda item.

ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS
Chair Pageler mentioned a revised resolution to Item 9.5 on the Consent Agenda
was provided on October 27, 2022 for the Board of Directors’ review; and if
approved, will be included in the agenda packet.

CONSENT AGENDA
ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL

FOR THE MONTH OF SEPTEMBER 2022
Chuck Farmer, CFO

9.2A.2
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9.2

9.3

9.4

9.5

9.6

9.7

9.8

9.9

9.10

ACCEPT AND FILE MINUTES OF:

A. SEPTEMBER 23, 2022 BOARD OF DIRECTORS MEETING

B. SEPTEMBER 30, 2022 BOARD OF DIRECTORS SPECIAL MEETING
C. OCTOBER 14, 2022 BOARD OF DIRECTORS SPECIAL MEETING
Michael Tree, CEO/General Manager

ACCEPT AND FILE: THE YEAR TO DATE MONTHLY FINANCIAL REPORT AS
OF SEPTEMBER 30, 2022
Chuck Farmer, CFO

APPROVE: CONSIDERATION OF A RESOLUTION MAKING CERTAIN
FINDINGS AND DIRECTING THAT THE BOARD AND ITS COMMITTEE
MEETINGS WILL CONTINUE TO BE HELD VIA TELECONFERENCE

Michael Tree, CEO/General Manager

APPROVE: CONSIDERATION OF ADOPTING A RESOLUTION TO
AUTHORIZE THE CEO/GENERAL TO SUBMIT A GRANT APPLICATION AND
EXECUTE AN AGREEMENT TO RECEIVE FUNDS FROM THE CALIFORNIA
TRANSPORTATION COMMISSION (CTC) SENATE BILL 1 (SB1) SOLUTIONS
FOR CONGESTED CORRIDORS PROGRAM (SCCP) FOR IMPLEMENTING
RAPID BUS ENHANCEMENTS ALONG'THE SOQUEL DRIVE/MAIN STREET
CORRIDOR

Wondimu Mengistu, Capital Planning & Grants Program Manager

APPROVE: CONSIDERATION TOF INCREASING THE TORT LIABILITY
SETTLEMENT AUTHORITYm@F THE CEO/GENERAL MANAGER OR HIS
DESIGNEE AND GENERAL CQUNSEL TO $100,000

Curtis Moses, Safety, Secutity/& Risk"Management Director

APPROVE: CONSIDERATION OF AUTHORIZING THE CEO/GENERAL
MANAGER OR THEIR DESIGNEE, AND GENERAL COUNSEL TO ALLOW,
COMPROMISE, ANDI©OR SETTLE ANY WORKERS' COMPENSATION CLAIM
OR CASE FILED AGAINST SANTA CRUZ METRO

Dawn Crummié, Human Resources Director

APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO CLEVER
DEVICES LTD. FOR AN AUTOMATED PASSENGER COUNTER (APC)
SYSTEM NOT TO EXCEED $687,503

Isaac Holly, IT and ITS Director

ACCEPT AND FILE: THE METRO PLANNING AND DEVELOPMENT ANNUAL
STATUS REPORT
John Urgo, Planning and Development Director

APPROVE: CONSIDER A RESOLUTION DESIGNATING THE CEO/GENERAL
MANAGER AS THE AUTHORIZED AGENT TO APPLY FOR AND SIGN
CERTAIN ASSURANCES WITH RESPECT TO APPLICATIONS FOR LOCAL,
STATE AND FEDERAL PROGRAMS, PROJECTS OR GRANTS
Wondimu Mengistu, Capital Planning & Grants Program Manager

9.2A3
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Director Koenig expressed support for Item 9.5 to submit a grant for significant
improvements along the Soquel Drive Corridor for Bus Rapid Transit. He feels it is the
best place for efficient transit in the community and is supportive of adding housing along
that corridor to support more ridership.

Director Lind added that she had attended a government affairs meeting and pitched the
Santa Cruz County Regional Transportation Commission (RTC) project that is ready to
move forward in that area.

There were no public comments.
ACTION: MOTION TO APPROVE THE CONSENT AGENDA AS PRESENTED
MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR KOENIG

MOTION PASSED WITH 11 AYES (Directors Brown, Downing, Dutra, Kalantari-Johnson,
Koenig, Lind, McPherson, Meyers, Pageler, Parker and Rotkin).

REGULAR AGENDA

10 EMPLOYEE LONGEVITY AWARDS PRESENTATION: HOLLY ALCORN
Chair Pageler acknowledged and thanked*Ms. Alcarn for her 10 years of service
at METRO.

There were no public comments.

11 RETIREE RESOLUTIONS OF APPRECIALION FOR: BONITA CRAMER
Chair Pageler acknowledgedgand thanked Ms. Cramer for her years of service at
METRO and congratulatedfher on heretirement.

There were no public comments.
ACTION: MOTION TO APPROVE THE RETIREE RESOLUTION AS PRESENTED
MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR MCPHERSON

MOTION PASSED WITH 11 AYES'(Directors Brown, Downing, Dutra, Kalantari-Johnson,
Koenig, Lind, McPherson, Meyers, Pageler, Parker and Rotkin).

12 APPROVE: REQUEST FOR AUTHORIZATION AND FUNDING OF A SAFETY
AND TRAINING COORDINATOR
Margo Ross, COO, spoke to this item requesting funding for a Safety and Training
Coordinator to help with METRO’s Bus Operator classes in the upcoming year.
This position will also provide verification of transit training (VTT) and assist with
the increased training needs on the new Proterra and Gillig vehicles.

ACTION: MOTION TO APPROVE THE FUNDING OF A SAFETY AND TRAINING
COORDINATOR

MOTION: DIRECTOR MCPHERSON SECOND: DIRECTOR ROTKIN

MOTION PASSED WITH 11 AYES (Directors Brown, Downing, Dutra, Kalantari-Johnson,
Koenig, Lind, McPherson, Meyers, Pageler, Parker and Rotkin).
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14

ACCEPT AND FILE: STATE LEGISLATIVE UPDATE FROM MICHAEL
PIMENTEL OF SHAW, YODER, ANTWIH, SCHMELZER & LANG

Wondimu Mengistu, Capital Planning & Grants Program Manager, introduced
Michael Pimentel of Shaw, Yoder, Antwih, Schmelzer & Lang as METRO'’s state
legislative advocate. Mr. Pimentel spoke to his presentation and gave a recap of
the 2021-2022 regular legislative session and the most significant bills (SB 922,
SB 942, AB 1919, AB 2011, AB 2097, and AB 2622) impacting public
transportation and that align with the priorities of METRO. He also mentioned
changes to the 2023-24 legislative session and changes to our local districts. He
reviewed the transportation funding package that was approved for the 2022-23
budget year.

Director Rotkin noted that only $100 million of the $3.53 billion allocated in the
FY2022-23 budget to fund ZEVs and charging/refueling infrastructure is going to
public transit. Mr. Pimentel clarified that it is $100 million over the next three fiscal
years for a total of $300 million. There is an additional $500 million that will be
sub-allocated by the California Air Resource B@ard and some of that will flow to
public transit.

Director Koenig thanked Mr. Pimentel for the updateiand pointed out that while we
are losing Assemblymember Stone, hi§ district has been split into two districts,
increasing the advocates for METRO. MrfPimentel assured him that his agency
will engage with the new delegates Seythey are familiar with METRO’s priorities.

Director McPherson informedgthe assembly that the Central Coast Community
Energy (3C Engergy) has m@atching grant opportunities for zero emission vehicles
and public transportation.

Director Rotkin thanked Mg, Pimentel for his important service to the district and
community of Santa.Cruz County.

Hearing nothing furthemChair Pageler moved to the next agenda item.

ACCEPT AND FILE: FEDERAL LEGISLATIVE UPDATE FROM CHRIS GIGLIO
OF CAPITAL EDGE

Mr. Mengistu introduced Chris Giglio of Capital Edge, METRO'’s legislative
advocate at the federal level. Mr. Giglio spoke to his presentation and discussed
the Inflation Reduction Act (IRA) passed by Congress with highlights on
transportation, FY 2023 Department of Transportation Budget, and the upcoming
elections.

Director McPherson thanked Mr. Giglio for attending the recent event in Pajaro
Valley regarding the Pajaro River Flood Risk Management Project. He added that
even though Congresswoman Anna Eshoo will not be representing us any more,
she will still be an advocate for Santa Cruz County. Mr. Giglio agreed that she has
been a great advocate for METRO.

Director Rotkin and Director Kalantari-Johnson thanked Mr. Giglio for his work and
providing this valuable service to METRO.
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Director Parker pointed out that Congresswoman Zoe Lofgren has been a friend
to Watsonville and hopes that carries over to METRO. Mr. Giglio added that
Congresswoman Lofgren has a great reputation, is a hard worker, and a
compassionate member of Congress.

There was no public comment.

ADOPT A SOCIAL EQUITY AND COMMUNITY FUNDING POLICY

Michael Tree, CEO/General Manager, recapped the One Ride At A Time program
introduced at the October 14, 2022 Workshop. This program will allow METRO
riders to be in a customer rewards program and make financial contributions to a
nonprofit organization of their choice. He introduced Julie Sherman, METRO’s
General Counsel, to further the conversation on how to engage
contractors/consultants in METRO’s mission of preserving and improving the
environment and promoting METRO's services to the community.

General Counsel Sherman explained that this is primarily a procurement policy
with two components—community funding andsocial equity, each of which may
be incorporated into best value procurementsginder METRO's enabling legislation
(using criteria such as price, experience, qualifications, references, key personnel,
etc.). In an effort to encourage contracters to.be partners with METRO and good
corporate citizens in the community, thetagency can now award points in the best
value procurements for participating,in the @@mmunity funding program. This is an
optional program; METRO is not mandating that vendors participate.

The second piece is the cerperate social equity policy and that encourages
companies to show METRO what king of social equity practices they have (e.g.,
Are you hiring in our community”? Do you have fair pay practices? Are you using
sustainable products@nd-sustainable supply chains?, etc.).

Director Pageler asked if there were other jurisdictions or public agencies that have
this type of policy in plage.4General Counsel Sherman shared her experience with
her other clients and said™ETRO is on the cutting edge as far as transit agencies
go. Legally, METRO is fine to proceed and it is just a matter of seeing how it works
in practice.

Brandon Freeman responded that SMART is in support of the program. He
expressed that it is an opportunity for METRO to be more involved with the
community and show that METRO is stepping up and doing more than just getting
a bus on the road.

Director Kalantari-Johnson agreed with Mr. Freeman’s statement and reiterated
that METRO should be part of a larger network in being climate responsible.

CEO Tree added that as METRO applies this policy, staff will provide the Board an
update.
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ACTION: MOTION TO ADOPT A SOCIAL EQUITY AND COMMUNITY FUNDING POLICY AS
PRESENTED

MOTION: DIRECTOR KALANTARI-JOHNSON  SECOND: DIRECTOR ROTKIN

MOTION PASSED WITH 11 AYES (Directors Brown, Downing, Dutra, Kalantari-Johnson,
Koenig, Lind, McPherson, Meyers, Pageler, Parker and Rotkin).

16

CEO ORAL REPORT / COVID-19 UPDATE
Michael Tree, CEO/General Manager, covered the following topics:

Ridership - Staff has the goal of getting ridership up 100% over the next five years.
The free fare program METRO provided in September helped to boost ridership.
Total ridership was 91% of pre-COVID in September and 71% of pre-COVID levels
over the last three months.

Bus Operators — we have nine new Bus Operators in the current class that went to
the DMV this week to get their licenses. We have 15 recruitments in the incoming
class. He thanked COO Ross and Dawn Crummig, HR Director, for their continued
efforts to increase the throughput of people in the process.

COVID — METRO had three positives over the lastimonth but no departments are in
a minor breakout status.

Zero-Emission Buses — We outlined at theyBoard Workshop twelve different funding
sources that we had assembled forfzero-emission buses and near future purchases.
This week we are working hard to assemble,the funding for infrastructure because
that is the missing ingredientfomerdering the buses and taking delivery of them. 3C
Energy and Guy Preston, Executive Dikector at RTC, are playing a key role in helping
us with those efforts.

Housing - Staff has a'goalof 175 new housing units in the next decade on METRO
property. We are cantinuing to move those concepts forward but in the interim, we're
looking at ways to redevelop the Watsonville Transit Center where we have two new
tenants.

Supply Chain Issues — Our Maintenance Department is still struggling with supply
chain issues (e.g., chip-related parts for transmissions). COO Ross and Eddie
Benson, Maintenance Manager, have done amazing work to keep vehicles moving
while we work through these challenges.

Procurements - There are a couple of procurements we will be bringing to you before
the end of the year—consultant for our long-range planning and marketing proposals
to revise and renovate the METRO website and other prominent rider interface tools.

Automated Passenger Counting (APC) — This system is a fantastic tool for riders and
the agency. METRO has started installations on the buses this week and thanked
Isaac Holly, IT and ITS Director, and Mr. Freeman for their work on this project. The
goal is to have this project completed by February 2023.

Hearing nothing further, Chair Pageler moved to the next agenda item.
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17 ANNOUNCEMENT OF NEXT MEETING
Chair Pageler announced the next regular board meeting is on November 18, 2022
at 9:00 AM via teleconference

18  ADJOURNMENT
Chair Pageler adjourned the meeting at 10:27 AM.

Respectfully submitted,

Donna Bauer
Executive Assistant

&
Q
v
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SANTA CRUZ

METRO

-

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
FINANCE, BUDGET, AND AUDIT STANDING COMMITTEE MEETING MINUTES*
NOVEMBER 11, 2022 — 8:00 AM

MEETING HELD VIA TELECONFERENCE

A regular meeting of the Finance, Budget, and Audit Standing Committee of the Santa Cruz
Metropolitan Transit District (METRO) was convened on Friday, November 11, 2022, via
teleconference.

The Committee Meeting Agenda Packet can be found online at www.SCMTD.com. *Minutes are
“summary” minutes, not verbatim minutes. Audio recordings of Board meeting open sessions are
available to the public upon request.

This document was created with accessibility in mind. With the exception of certain third party and
other attachments, it passes the Adobe Acrobat X1 Accessibilitygull Check. If you have any questions
about the accessibility of this document, please email your iaQuiry to accessibility@scmtd.com

1 CALLED TO ORDER by Director Lind at 8:04 AM.
2 ROLL CALL: The following Directors were presént viateleconference, representing a quorum:

Director Shebreh Kalantari-Johnson City of Santa Cruz
Director Manu Koenig ounty of Santa Cruz
Director Donna Lind City of Scotts Valley
Director Mike Rotkin AR 8; County of Santa Cruz
Michael Tree METRO CEO/General Manager
Julie Sherman METRO General Counsel
3 ORAL AND WRITTEN ICATIONS TO THE FINANCE, BUDGET, AND AUDIT
STANDING COMMITTE
Hearing none, Director Lind 0 the next agenda item.

4 ADDITIONS OR DELETIONS FROM AGENDA/ADDITIONAL DOCUMENTATION TO
SUPPORT EXISTING AGENDA ITEMS
Having none, Director Lind moved to the next agenda item.

5 YEAR TO DATE MONTHLY FINANCIAL REPORT AS OF OCTOBER 31, 2022
Chuck Farmer, CFO, spoke to the presentation and reviewed the key metrics of service,
financials, capital and personnel for October 2022.

Discussion continued on the progress of the enterprise resource planning (ERP) system and the
procurement of the Automatic Passenger Counters (APC) and Automatic Vehicle Location (AVL)
systems.

6 KEY PERFORMANCE INDICATORS (KPIl) REPORT FOR 15T QUARTER THROUGH
SEPTEMBER 30, 2022
Kristina Mihaylova, Finance Deputy Director, spoke to the presentation and an overview of the
financial performance (farebox recovery), productivity (ridership), risk management and safety
(accidents/incidents), reliability (chargeable road calls), and dependability (cancelled trips/pass-
ups) was provided.
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Discussions centered around:

Contributing factors to the mileage increase between chargeable road calls
Commuter cost per revenue service hours

Upcoming highway 17 and Watsonville temporary route changes
Receiving public input and providing outreach on these route changes
UCSC pass-ups and buses stacking up at campus bus stops

METRO staff addressed all concerns.
Director Lind thanked staff for their in-depth reporting.
Hearing nothing further, Director Lind went to the next agenda item.

7 ADJOURNMENT
Director Lind adjourned the meeting at 8:51 AM.

Respectfully submitted,

Donna Bauer
Executive Assistant
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DATE:
TO:

FROM:
SUBJECT:

Santa Cruz Metropolitan
Transit District

~ag

SANTA CRUZ

METRO
November 18, 2022 v

Board of Directors
Chuck Farmer, Chief Financial Officer

ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL
REPORT AS OF OCTOBER 31, 2022

RECOMMENDED ACTION

That the Board of Directors accept and file the Year to Date Monthly Financial

Report as of October 31, 2022

SUMMARY OF ISSUES

An analysis of Santa Cruz Metropolitan Transit District's (METRO) financial status
is prepared monthly in order to inform the Board of Directors (Board) regarding
METRO'’s actual revenues and expenses in relation to the adopted operating and
capital budgets for the fiscal year.

This staff report is the web-accessible companion document to the attached
PowerPoint presentation titled “Year to Date Monthly Financial Report as of
October 31, 2022.”

Staff recommends that the Board accept and file the attached report.

DISCUSSION/BACKGROUND

Below are the written explanations of the various charts and graphs in the attached
Year to Date Monthly Financial Report as of October 31, 2022. The fiscal year has
elapsed 33%.

Slide 1

(Cover) Year to Date Monthly Financial Report as of October 31, 2022
Slide 2

October 2022 Key Financial Highlights

e Service

(0]

Fixed Route (inc Hwy 17) Cost per Revenue Service Hour is $253 vs
Budget of $367

= 22 canceled trips — all due to no Bus Operators
ParaCruz Cost per Trip is $53 vs Budget of $79
Non-Student/Hwy 17 Passengers is 137,584 vs Budget of 114,463

9.3.1
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e Financials

o Total Operating Surplus/(Deficit) is favorable $0.2M driven by lower
wages of $0.2M and fringe of $0.2M; partially offset by higher OT of
$0.2M

0 Non-Operating Revenues of $2.7M are $0.2M unfavorable vs budget
of $2.9M driven primarily by 9.7% reduction in sales tax collected

e Capital
o Capital spending of $625K is over budget of $363K primarily due
timing of payment on the ERP System and Automatic Passenger

Counter projects; partially offset by delays on the Building Demo
project

e Personnel

0 281 Active Personnel vs 329 Funded Personnel (adopted, funded
personnel as of June 2022)

0 48 Vacancies at end of October, 30 related to Paratransit and Bus
Operators

o Class of 5 operators are currently in training and expected to
graduate in late November, with another class of 13 starting the last
week of November

0 Recruitment also completed for Accountant Il and HR Analyst |
Slide 3
(Cover) October 2022, YTD Pre-Close Financials
Slide 4
October YTD FY23 Operating Surplus/(Deficit) Actual vs. Budget

e Actuals are $1.2M favorable to budget — excludes UAL/Bond Payment and
COVID related costs

o Passenger Fares — favorable by $88K, Ridership is still below pre-
pandemic levels, but is slowly recovering

Labor, Regular — favorable by $697K, due to funded/vacant positions

Labor, OT - unfavorable by $616K, increased overtime for Bus
Operators

o0 Fringe Benefits — favorable by $911K due to retirement and medical
insurance savings from funded/vacant positions

o Non-Personnel — favorable by $70K, primarily due to timing of
spending

YTD Financial Report
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Slide 5
October 31, 2022 YTD Operating Revenue and Expenses
e Operating Revenue, net favorable by $88K

o0 Passenger Fares - favorable by $152K

0 Special Transit Fares — unfavorable by $64K

e Operating Expense, net favorable by $1,062K— Favorable wages and fringe
driven by shortage of bus drivers and other vacant positions; partially offset by
increased OT

0 Labor Regular — favorable by $697K

o Labor OT — unfavorable by $616K

o0 Fringe Benefits — favorable by $911K, excludes UAL related costs
o]

Non-Personnel — favorable by $70K, excludes all COVID and Bond
payment related costs

e Operating Surplus of $1,150K
o Farebox Recovery — 17.7% vs 16.1% budget

e Non-Operating Revenue/(Expense), net favorable by $260K - Sales tax of
$11.1M is 2.4% higher than budget

o0 Sales Tax/including Measure D — favorable by $265K
Federal/State Grants — favorable by $362K

COVID Relief Grants — unfavorable by $597K
COVID Related costs — favorable by $65K

Pension UAL/Bond Payment costs — no variance

All Other Revenues — favorable by $166K

e Operating Surplus before Transfers of $1,411K

O O O O O

e Bus Replacement Fund — higher by $67K due to increased Measure D sales
tax revenues

0 Bus Replacement Fund — Minimum $3M annual commitment from
Measure D sales tax and STA-SGR; FY23 budgeted transfer is
$3.1M

Operating Surplus after Transfers — favorable by $1,344K
Slide 6
(Cover) Capital Spending

YTD Financial Report
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Slide 7
October 31, 2022 Capital Budget Spend
Total Capital Projects spending month to date is $625K against budget of $363K

Construction Related Projects — no spending, no budget

IT Projects — spending of $319K against budget of $100K

Facilities Repair & Improvements — spending of $11K against budget of $145K
Revenue Vehicle Replacement — spending of $257K against budget of $84K
Revenue Vehicle Electrification Projects — no spending against budget of $2K
Non-Revenue Vehicle Replacement — no spending, no budget

Fleet & Maintenance Equipment — no spending, no budget

Miscellaneous — spending of $38K against budget of $32K

Total Capital Projects spending year to date is $893K against budget of $1,734K,
which is 3.5% of $25,501K approved annual budget from June 2022

Construction Related Projects — no spending, no budget, with annual budget of
$2,050K

IT Projects — spending of $319K, against budget of $700K, which is 19.3% of
$1,650K annual budget

Facilities Repair & Improvements — spending of $18K against budget of $340K,
which is 1.2% of $1,525K annual budget

Revenue Vehicle Replacement — spending of $410K against budget of $621K,
which is 3.1% of $13,127K annual budget

Revenue Vehicle Electrification Projects — spending of $7K, against budget of
$34K, which is 0.1% of $6,159K annual budget

Non-Revenue Vehicle Replacement — spending of $63K against budget of $0K,
which is 12.4% of $510K annual budget

Fleet & Maintenance Equipment — no spending, no budget, with annual budget
of $180K

Miscellaneous — spending of $76K against budget of $39K, which is 25.3% of
$300K annual budget

YTD spending of $893K is behind budget of $1,734K primarily due to delay of the
following projects:

ERP System — contract signed and kick-off meetings were held in early October
Building Demo — work began the last week of September

YTD Financial Report
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e Automatic Passenger Counters — A formal procurement process was required
in order to meet the Buy America requirement; contract was signed with Clever
Devices at the end of September

Slide 8
(Cover) Questions?
Slide 9
(Cover) Appendix
Slide 10
October 31, 2022 Monthly Operating Revenue and Expenses
e Operating Revenue, net unfavorable by $16K
o0 Passenger Fares - favorable by $29K
0 Special Transit Fares — unfavorable by $45K

e Operating Expense, net favorable by $219K — Favorable Labor and Fringe
driven by shortage of bus drivers and other vacant positions

0 Labor Regular — favorable by $190K

o Labor OT — unfavorable by $169K

o0 Fringe Benefits — favorable by $166K, excludes UAL related costs
o]

Non-Personnel — favorable by $32K, excludes all COVID and Bond
payment related costs

e Operating Surplus of $203K
o Farebox Recovery — 20.7% vs 20.1% budget

e Non-Operating Revenue/(Expense), net unfavorable by $242K — Sales Tax
lower by 9.7%

o0 Sales Tax/including Measure D — unfavorable by $300K
0 COVID Related costs — favorable by $27K
o Pension UAL/Bond Payment costs — no variance
o All Other Revenues — favorable by $30K
e Operating Deficit before Transfers of $39K

e Bus Replacement Fund — lower by $12K due to decreased Measure D sales
tax revenues

e Bus Replacement Fund — Minimum $3M annual commitment from Measure D
sales tax and STA-SGR; FY23 budgeted transfer is $3.1M

e Operating Deficit of $27K

YTD Financial Report
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V.

VI.

VII.

VIII.

STRATEGIC PLAN PRIORITIES ALIGNMENT
This report pertains to METRO'’s Financial Stability, Stewardship & Accountability.

FINANCIAL CONSIDERATIONS/IMPACT

Favorable budget variances in Operating Revenues and Expenses contribute to
favorable budget variance in Operating Balance, Year to Date as of October 31,
2022.

CHANGES FROM COMMITTEE
Update of Service and Personnel metrics on slide 2

ALTERNATIVES CONSIDERED

There are no alternatives to consider, as this is an accept and file Year to Date
Monthly Financial Report.

ATTACHMENTS

Attachment A: Year to Date Monthly Financial Report as of October 31,
2022 Presentation

Prepared by: Cathy Downes, Sr. Financial Analyst

YTD Financial Report
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IX. APPROVALS

Chuck Farmer, Chief Financial Officer ¢ M@Pﬂ‘% ww ( \vﬁ\/ /';\\ ( MU v h“b\up

Michael S. Tree, CEO/General Manager %%

YTD Financial Report
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Santa Cruz Metropolitan
Transit District

DATE: November 18, 2022 SANTA CRUZ
METRO
TO: Board of Directors N 4

FROM: Michael Tree, CEO/General Manager

SUBJECT: CONSIDERATION OF A RESOLUTION MAKING CERTAIN FINDINGS
AND DIRECTING THAT THE BOARD AND ITS COMMITTEE MEETINGS
WILL CONTINUE TO BE HELD VIA TELECONFERENCE

RECOMMENDED ACTION

That the Board of Directors approve aresolution making certain findings

and directing that the Board and its committee meetings will continue to
be held via teleconference

Il. SUMMARY

Due to the ongoing COVID-19 pandemic, the CEO/General Manager and General
Counsel recommend the Board adopt a resolution making certain findings and
directing that Board meetings and Board committee meetings will continue to be
held via teleconference because the proclaimed COVID-19 pandemic State of
Emergency continues to impact the ability of the Santa Cruz Metropolitan Transit
District (METRO) Board of Directors (Board) and its committees to meet safely in
person.

Il DISCUSSION/BACKGROUND

On September 16, 2021, Governor Newsom signed into law Assembly Bill (AB)
361 amending Government Code Section 54953 to allow local agencies to use
teleconferencing for public meetings without requiring teleconference locations to
be included on published agendas or accessible to the public, and without
requiring a quorum of the members of the legislative body of the agency to
participate from locations within the boundaries of the agency's jurisdiction, during
proclaimed states of emergencies.

Local agency determinations to meet using the modified teleconferencing rules
under AB 361 must be reviewed every 30 days following the first teleconferenced
meeting held pursuant to this law, which as an urgency statute, came into effect
on October 1, 2021. The legislative body must reconsider the circumstances of
the state of emergency and find that they directly impact the ability to meet safely
in person. These findings can be relied upon for up to 30 days, so the Board will
need to consider the circumstances of the state of emergency at each subsequent
Board meeting in order to continue meeting remotely under the modified
teleconference rules.

9.4.1
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VI.

VII.

VIIIL.

The Governor's State of Emergency related to the COVID-19 pandemic remains
active and the Santa Cruz County Health Officer, the California Department of
Public Health, and the Department of Industrial Relations have imposed or
recommended measures to promote social distancing. Compliance with these
measures directly impacts the ability of the public to meet safely in person, and
METRO cannot ensure social distancing recommendations are met in
circumstances of in-person public meetings.

Furthermore, there is a continuing threat of COVID-19 to the community, and
Board and committee meetings have characteristics that give rise to risks to
health and safety of meeting participants. Consequently, it is recommended that
METRO continue to use remote teleconferencing for public meetings as permitted
under AB 361 and to reconsider its determination (and make the necessary
findings) every 30 days.

STRATEGIC PLAN PRIORITIES ALIGNMENT

This report pertains to METRO'’s Safety First Culture priority.
FINANCIAL CONSIDERATIONS/IMPACT

There is no financial impact.

CHANGES FROM COMMITTEE

N/A

ALTERNATIVES CONSIDERED

The Board could decide to no longer meet via teleconference. Due to the ongoing
COVID-19 pandemic, this is not recommended.

ATTACHMENTS
Attachment A: Authorizing Resolution
Prepared by: Donna Bauer, Executive Assistant

Continue Teleconference Meetings
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IX. APPROVALS
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// L . ! /
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Michael Tree, CEO/General Manager ,//// /dkﬂ'f’d Z

Continue Teleconference Meetings 9 4 3
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Attachment A

~ g

SANTA CRUZ

METRO

-

Resolution No.

On the Motion of Director:
Duly Seconded by Director:
The Following Resolution is Adopted:

RESOLUTION OF THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT FINDING THAT THE PROCLAIMED
STATE OF EMERGENCY FOR THE COVID-19 PANDEMIC
CONTINUES TO IMPACT THE ABILITY FOR THE BOARD OF DIRECTORS AND ITS
COMMITTEES TO MEET SAFELY IN PERSON, AND DIRECTING THAT
VIRTUAL BOARD AND COMMITTEE MEETINGS CONTINUE

WHEREAS, on March 4, 2020, Governor Newsom declared a State of
Emergency to exist in California as a result of the threat of the COVID-19 pandemic,
which declaration remains in effect; and

WHEREAS, the Santa Cruz County Board of Supervisors subsequently
declared a local emergency related to COVID-19, which declaration also remains in
effect; and

WHEREAS, on March 17 and June 11, 2020, the Governor issued
Executive Orders N-29-20 and N-08-21, respectively, suspending certain provisions of
the Ralph M. Brown Act related to teleconferencing through September 30, 2021 to
facilitate legislative bodies conducting public meetings remotely to help protect against
the spread of COVID-19 and to protect the health and safety of the public; and

WHEREAS, on September 16, 2021, the Governor signed Assembly Bill
(AB) 361 into law, amending Government Code Section 54953, effective immediately, to
allow legislative bodies to continue to meet remotely under less restrictive requirements
during a proclaimed State of Emergency provided that (1) state or local officials have
imposed or recommended measures to promote social distancing, or (2) the legislative
bodies determine that meeting in person would present imminent risks to the health or
safety of attendees, and (3) the legislative bodies make such findings at least every
thirty days during the term of the declared state of emergency; and

WHEREAS, on November 19, 2021, pursuant to Resolution 21-11-01,
Board of Directors (Board) made the requisite findings to allow teleconferencing under
AB 361 for 30 days; and

9.4A1
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WHEREAS, the Board has reviewed its previous findings and again
concludes that there is a continuing threat of COVID-19 to the community, and that
Board and committee meetings have characteristics that continue to give rise to risks to
health and safety of meeting participants; and

WHEREAS, to help protect against the spread of COVID-19 and its
variants, and to protect the health and safety of the public, the Board desires to take the
actions necessary to continue to hold its Board and committee meetings remotely as
authorized by AB 361.

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the
Santa Cruz Metropolitan Transit District (METRO) has reconsidered the circumstances
of the COVID-19 State of Emergency, and finds and determines that the state of
emergency continues to directly impact its ability to meet safely in person; and

BE IT FURTHER RESOLVED, that in light of these findings, the Board
directs the CEO/General Manager and Board Secretary to continue to agendize public
meetings of the Board, and all METRO committees that are subject to the Brown Act,
only as online teleconference meetings; and

BE IT FURTHER RESOLVED, that METRO will comply with the
requirements of Government Code Section 54953(e)(2) when holding Board and
committee meetings pursuant to this Resolution; and

BE IT FURTHER RESOLVED, that this Resolution will be in effect for the
maximum period of time permitted under AB 361 (30 days), and the Board will consider
the findings in this Resolution each month and may, by motion, reaffirm these findings.

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz
Metropolitan Transit District this 18th Day of November 2022 by the following vote:

AYES: Directors -
NOES: Directors -
ABSTAIN: Directors -
ABSENT: Directors -

APPROVED:

LARRY PAGELER, Board Chair
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ATTEST:

Attachment A

MICHAEL TREE,
CEO/General Manager

APPROVED AS TO FORM:

JULIE SHERMAN
General Counsel
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DATE:

TO:

FROM:

Santa Cruz Metropolitan
Transit District

\—w"

SANTA CRUZ

METRO

November 18, 2022 v

Board of Directors

Wondimu Mengistu, Capital Planning and Grants Program Manager

SUBJECT: ACCEPT AND FILE QUARTERLY STATUS REPORT OF GRANT

APPLICATIONS, ACTIVE AND PENDING GRANTS FOR THE FIRST
QUARTER OF FY23

RECOMMENDED ACTION

That the Board of Directors receive and file the quarterly report on grant

applications and active and pending grants. This is for information only. No

action is required.

SUMMARY

During the first quarter (Q1) of FY23 (July 1-September 30, 2022), the Santa
Cruz Metropolitan Transit District (METRO) received approval for two formula
grants, which will be used for both operating and capital assistance.

Staff also submitted one formula grant application capital improvements during
the quarter.

Previously awarded grant-funded projects are underway to purchase
replacement vehicles and upgrade facilities.

A list of METRO'’s active grants (Attachment A) and pending applications
(Attachment B) is provided quarterly to apprise the Board of Directors (Board)
of grant funding status.

No action is required; this report is for information only.

DISCUSSION/BACKGROUND

During Q1 of FY23, METRO received approval for two formula grants.

0 METRO received approval for its FY23 Transportation Development
Act (TDA) annual claim from the Santa Cruz County Regional
Transportation Commission (RTC). The TDA funds will contribute
$13,694,068 for fixed-route public transit and ADA complementary
paratransit operations in Santa Cruz County for FY23.

o The California Transportation Commission (CTC) approved
METRO’s combined 2020, 2022 and 2023 Local Partnership
Program (LPP) Project Programming Request (PPR) to implement
Revenue Vehicle Replacement Project. METRO has a balance of
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$903,000 in cycle 2020-21, 2021-22, and 2022-23 formulaic
unprogrammed shares based on voter-approved sales taxes. The
LPP guidelines require a one-to-one match of private, local, state or
federal funds for each dollar of LPP expenditures. METRO'’s highest
priority is to replace and rebuild buses, and LPP funds will assist with
purchasing three (3) fixed-route, 40-foot buses to replace three (3)
equivalent 2003 CNG transit buses that have driven over 852,000
miles each well over the FTA's useful life thresholds.

During the quarter, staff submitted and recived approval for one formula grant
application for capital improvements.

o0 METRO staff submitted and recived approval for $782,148 funds
from the California State of Good Repair Program (SGR). METRO
has already committed its FY23 SGR funds for bus replacement
projects and/or for the required local match for competitive grant
opportunities. METRO'’s highest capital improvement priority is to
replace buses that have exceeded their useful lifespan.

Closed-out Grants

During the quarter, staff closed-out Project # 19-0024: Replace Six (6)
Compressed Natural Gas (CNG) Buses.

0 Project #19-0024: This project purchased six CNG buses to replace
six (6) equivalent CNG buses using $4,036,017 in Public
Transportation ~ Modernization, Improvement, and Service
Enhancement Account (PTMISEA) and $100,000 in Measure D
funds. All applicable State funds expended and Caltrans approved
the closeout report.

Active, Pending and Future Grants

Active operating and capital improvement grants total $63,318,338 in formula and
$38,326,436 in competitive funds. Of this amount, $8,396,512 is to replace and
refurbish buses. The remaining awarded funds are for capital improvement
projects.

Pending grant applications request $15,854,192 of new formula funding and
$6,820,660 of new discretionary funding. Of the total of $22,674,852 in funding
requests, $22,150,497 is to replace buses. The remaining applications request
funds for capital improvement projects.

METRO staff continuously seeks grant funds for operating assistance and capital
improvements. During the next three months, staff will prepare grant applications
for FY22 Solutions for Congested Corridors Program (SCCP) and the Transit and
Intercity Rail Capital Program (TIRCP).

STRATEGIC PLAN PRIORITIES ALIGNMENT

The actions taken in this report tie to METRO’s Financial Stability, Stewardship
and Accountability.

Quarterly Grants Status Report
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V. FINANCIAL CONSIDERATIONS/IMPACT

Current active grants (Attachment A) of $101,644,774 for METRO’s operations and
capital improvements projects. The Operating and Capital Budgets will be
amended as necessary when grants are awarded.

VI. CHANGES FROM COMMITTEE
N/A
VIl.  ALTERNATIVES CONSIDERED
This is for information only and there are no alternatives to consider.

VIIl.  ATTACHMENTS

Attachment A: Active Grants as of November 2022

Attachment B: Pending Grants as of November 2022

Prepared by: Wondimu Mengistu, Capital Planning and Grants Program
Manager

Quarterly Grants Status Report
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IX. APPROVALS
John Urgo, Planning M
and Development Director N
Approved as to fiscal impact: 4\/
Chuck Farmer, CFO
Michael Tree, CEO/General Manager MM

Quarterly Grants Status Report 9 5 4
| | | |



Attachment A

aoue)sIssy buneiadO aouejsisse| suoneladQ usuel|
%G 9T8'2Y0'T 801'12S [eind TTESG V14 €2% ZCAd Bunesado [einyd €2% ¢CAd|S
uoneladQ
aoue)siIssy BunesadoO aoue)sISSe lsuel] [einy
%0 2€6'172S 2e6'v2CS [einy TTES V14 €CAd Bunesado YVSHdD €CAd|Y
(411
-vdl) pun4 uoneuodsuel
[e207-19V uawdojanaq
uoneuodsuel | aouelsIsse aoue)sIsse
%G 980°'9¢'8T €Y0'8TZ'6 014dD0IS €CAd Buiresado Bunesado gzZA4|E
ovd
SIeM\ Ul g3Z /M lore|naai)
21N0J 101e|ndJId 3||IAUOSIE M\
%S6 €T2'68Y €T2'68Y dO1D1TZAd| Mmau arelado alelado|z
ovd
SIeEM\ Ul 37 /M 101e|ndID
21N0J 101e|ndJId 3||IAUOSIE M\
%0 T/G'V7/0'T T.G'V7/0'T dO10122ZAd| mau arelado aleladO|T
s109foud buneiado
IElelleg eEliat uelo 92In0Ss uonduasaq
% 101 abpng ¢ Buipuny 208 [EREll: 1038loud
108l01d 19bpng ¢ Bl . .

luels e|jnwioH

¢c0¢/SZ/TT J0 Se Sjuely) aAlIY

Od1dN ZnJJ elues

9.5A1



Attachment A

6T/0T/CT -plemy-aid
welboid

e|nwlio- sanljide4 sng jood qn|o Anjioe4
%08 000'0SY 000°0SY $ | pue sng (B)6EES 6TAL V14|09 Bunesousy| qnid J|oO 10} JOOH(TT
02¢0¢c/8¢/L-premy
aoueisisse [ende)d aoueisisse |ende)d
%G ¥76€'696 76€'696 $ B|nwioH 0ZAd sueljjeD(d3Z T aseyaind dO1D0710CAd|0T
aouejsisse wre|D 49S/V1S
%0 T98'0.22 T98'0.22 $| UDS-VAL D1HDIS €CA4 [ended VYAl €CAd|6
(609°'TETS$) A dInsea
(8ce'cer$) VASINLA|S8snq 1004 MoT
(76€'G6T$) YOS 0ZAd| Shid LH9 OND sasnq
%56 TOL'LVY'T TOL'IVP'T  $ (09€°289%) ¥OS 6TAd| oM Jo aseyaind 9ONOD ¢ 9seyaind|8
s109loud [euded
s108loid bunelado Jo pu3
(V1S
-vdl) 99urISISSY lsuel |
a1e1S-19y wawdojenag aoue)sIsse
uoneuodsuel | [endea| aoueisisse |elded
%S 050'2S6'8 520'9/V'v$ J1400S €ZAd| pue bunesadQ| pue Bunesado gzZAH |2
(Vddlv) 10V ue|d anasay
uedlBWY 8yl ybnouay)
spunj gjnwuoj /0ES Uondas aoue)sIsse
%S¢ 080°020'9¢ 080°'020'9¢C $ [elspad TZAd4d V14 BuneladO YddV TC¢Ad|9

¢c0¢/SZ/TT J0 Se Sjuely) aAlIY

Od1dN ZnJJ elues

9.5A.2



Attachment A

0To¢C
sallIoe4 sng pue| paseyoind suun sIaysem
%S. 000°08 000'08 $ sasng BEEES V.14 0ZAd| 14l a1 adejday sued qn[D JI0O9|.LT
SEE] I
Jusawaoe|dal syooloud
%0 922'09. 922'09. $| "U9S-VAL OD1dDDS 2CAd sng| 1uswaor|dal sng|(9T
S3JINIBS
[eaniosuyole
L0/VT/Z:premy uoneAoual
T200-70-VD Bulieauibua pue uoisuedxa
%06 000'G6Y 000°96¢€ $ 60€S V.14 90Ad pue ubisaq uonels ouyided|qT
S9JINIBS
[eamyosnyale
80/21/6:plemy uoneaoual
Z20TO0-¥0-VD Buusaulbua pue uoisuedxa
%06 005219 000'06¥ $ 60€S V.14 80Ad pue ubisaQ uonels auylded|vT
Buibreyo ssaldx3
391N0J-pusd pue LT AemybiH J10J
LT/T2/8:plemy 10daQ ‘sg3z| sasnq uawade|dal
%02 Z1G'9€6'Y 8re'0T8'c $ ONO1 (9)6€€S 9TAd V.14 € aseyaind o33 7|ET
6T/0T/CT -piemy-aid
weibold
B|NWIoH sanijioe4 sng| Jaysem snq 1oy
%05 000°00T 000'00T $ | pue sng (e)6€ES 6TA V.1d|Ineyiano aji-piN 1ByseM\ sng|cT

¢c0¢/SZ/TT J0 Se Sjuely) aAlIY

Od1dN ZnJJ elues

9.5A.3



Attachment A

welboid Areuonalosiq
>._mCo_H®how_D |einy oajels EmEmom_QmN_ jeiny 9lels auyl
%SG 000'00T'2 00002y  $ a1 (8)6EES 22Ad V14 91oIysA| (B)BEES Z2Ad V14 |PZ
jeulw.al
9 punoy (OSHY) sng uonels (uoners ouioed)
Salllunwwo) s|geuleisns| 3ulided mc_um_xm J9lua) lsuel |
%0 000'009'62 000'000'7 $ pue BuisnoH ajgqeployy| 8yl dojanspay uonels oloed|(ez
sasnq
6EEG UONIBS OND OM] YlIIm
spun4 AreuonaJasidg| V.14 elulojed| sasng pajanj-|asalp
%S6 000'09€'T 000'880'T $ 6EES 0ZAd suelLeD| Jo a1elS 0ZAd| 866T oM adejday|zg
SUBA ZniDeled
1uswaoe|dal Juswaoe|day
%SGZ 00009 000'20¢  $ dd1 6TAS 9 aseyaind ueA znidered|1g
pue|si bulany
JO Juoly Je relsu|
salnlioe4 sng pue| Bulumy- aseyd Buiumy - Ajioe4
%SG/ 806'8€¢ 806'8¢C  $ sasng BEEES V.1H 0ZAd uononnsuod| ysepn pue bulan4|og
wawdinba
sanoed sng pue| S9ISS LM
%S/ 000°0ST 000'0ST  $ sesng BEEES V.1 0ZAd| PEH 1€ peod ¥oni] a2IABS |61
SEIRIVER
A3J-UOU 2111039
UM SBJ0IYaA
sallioe4 sng pue A3J-UOU p|O S3|2IYaA 2111093
%SG6 000'00T 000'00T  $ sasng BEEES V.14 0ZAd| € 01 dn aoejday 9NUBA3J-UON|8T

¢c0¢/SZ/TT J0 Se Sjuely) aAlIY

Od1dN ZnJJ elues

9.5A4



Attachment A

Si1uel9 8AIOY JO pul

v,..'vv9'10T $

¥€9'/22'85 $ [e1ol

%ST

¥26'62€

$

Buipunj juels Buluue|d| wels

¥26'62€ $ suelye) ¢Z/T¢Ad

Buipuny
Buluue|d

uoneuodsuel] ajgeurelsng| uoneuodsuel)

¢C/TCAd

Buipuny

1ueIo Buluue|d
uoneuodsuel |
a|qeureisns
suellfed ¢¢/T¢Ad

14

¢c0¢/SZ/TT J0 Se Sjuely) aAlIY

Od1dN ZnJJ elues

9.5A.5



- THIS PAGE INTENTIONALLY LEFT BLANK -



Attachment B

siuelo Bulpuad Jo pug

2S8'v/9'¢¢ $ | €T82GE8T $ |[e10L
sd37 G 10}
(dIAH) weiboid aAnuadu|
3]2I1Yyds/\ UOISSIWD-019Z
000°'069% 000'8ET$ Anp-AnesH 14V 1STVvD|2202/ST/TT S93Z G 10} dIAH|S93Z G 10} SI8YdnoA
(sDdv) siawuno)d
B|NWIOo- sanijioe4 sng labuassed
GGE'vZS$ GGE'v2S$ pue snd e6EES T¢Ad V1d|220¢Z/ST/CT dlewoiny [[eisu| B6EES TCAd V1
103l01d
uonannsuo) Aujoe4 Buipun4 paydalq
Buipun4 paldaliq aAleSIuIWPY pue AJreuoissalbuo)
099'0€T'9% ¥6S5'.TG'G$ Alreuoissaibuo)d 2zZAd|2z02/ST/2T uoneladQ znioered ¢cAd
€¢-2¢ pue gz-1¢'12-0¢ Ad
(dd1) weiboid diysiaupued (dd1) weiboud
000'908'T$ 000°€06$ €207 0¢Ad D10|22¢0¢2/02/CT Juswaoe|day sng diysisunred [e207
2ouRISISSY
2oURISISSY [ende) pue
[ende) pue bunelado Bunesado ejnw.io4 L0ES uonoas
LEB'ECSETS ¥98'692'TT$ Blnwiod L0ES ¢Z¢Ad V1d(E202/ST/2 LOESG ¢CAd V14 V14 ¢¢Add4d V14
108/01d 921n0S mhw\,h,q 5d05< 195(01 uondiiosaq
[eiol uelo Buipun4 10 9JEd S 199:04d 109[01d
10bpng $ 10bpng $ FENSENES

JueIS e|nwWioH

1ueI9) aAnnadwo)

2202/Seg/TT 40 Se sjuel9 bBuipuad
OYLIN ZniD ejues

9.5B.1



- THIS PAGE INTENTIONALLY LEFT BLANK -



Santa Cruz Metropolitan
Transit District

g

DATE: November 18, 2022 SANTA CRUZ
METRO

TO: Board of Directors w

FROM: Daniel L. Zaragoza, Operations Manager, Paratransit Division

SUBJECT: ACCEPT AND FILE THE METRO PARACRUZ OPERATIONS STATUS
REPORT FOR JULY, AUGUST AND SEPTEMBER 2022

RECOMMENDED ACTION

That the Board of Directors accept and file the quarterly METRO ParaCruz

Operations Status Report for July, August and September 2022
Il. SUMMARY

ParaCruz is the federally mandated ADA complementary paratransit program of
the Santa Cruz Metropolitan Transit District (METRO), providing shared ride, door-
to-door demand-response transportation to customers certified as having
disabilities, which prevent them from independently using the fixed route bus.

ParaCruz during the months of July, August and September provided 18,720 rides.
On Time Performance for this period was 99.69%.

ParaCruz is currently funded for 31 Paratransit Operators; two of these positions
are vacant.

Il DISCUSSION/BACKGROUND

e Summary review of monthly operational statistics for ParaCruz.
Comparing the monthly statistics of FY22 to the monthly statistics of FY23:

e In July, the number of ParaCruz rides increased by: 1,229
e In August, the number of ParaCruz rides increased by: 1,137
e In September, the number of ParaCruz rides increased by: 1,724

e Summary review of monthly operational information about ParaCruz for FY23:

e July number of total ParaCruz rides: 5,731
e August number of total ParaCruz rides: 6,315
e September number of total ParaCruz rides: 6,674

9.6.1
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VI.

VII.

VIII.

e Comparing June 2022 statistics to July 2022, ParaCruz rides decreased by 15

e Comparing July 2022 statistics to August 2022, ParaCruz rides increased by
584

e Comparing August 2022 statistics to September 2022, ParaCruz rides
increased by 359

STRATEGIC PLAN PRIORITIES ALIGNMENT

This report pertains to METRO'’s Service Quality and Delivery.
FINANCIAL CONSIDERATIONS/IMPACT

There are no financial considerations for this report.
CHANGES FROM COMMITTEE

N/A

COORDINATION

This staff report has been coordinated with statistics provided by the Finance and
Fleet Departments. The Eligibility Coordinator provided additional data.

ATTACHMENTS

Attachment A: ParaCruz On-time Performance Charts for July, August and
September

Attachment B: Comparative Operating Statistics Tables for July, August and
September

Attachment C: Number of Rides Comparison Chart

Attachment D: Total Ride vs. Shared Ride Chart

Attachment E: Annual Miles Comparison Chart

Attachment F: Monthly Assessments

Attachment G: Top Monthly Ride Destinations for July, August and
September

Prepared by: Daniel L. Zaragoza, Operations Manager, Paratransit
Division

ParaCruz Quarterly Report
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IX. APPROVALS

Daniel L. Zaragoza, Operations
Manager, Paratransit Division

Michael Tree,
CEO/General Manager

ParaCruz Quarterly Report
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Attachment A

ParaCruz On-time Performance Report for July 2022

July 2021 July 2022

Total pick ups 4,502 5731
Percent in “ready window” * 99.93% 99.65%
1 to 5 minutes late 07% 26%
6 to 10 minutes late .00% .03%
11 to 15 minutes late .00% .03%
16 to 20 minutes late .00% .03%
21 to 25 minutes late 00% 00%
26 to 30 minutes late .00% .00%
31 to 35 minutes late .00% .00%
36 to 40 minutes late .00% .00%
41 or more minutes late
(excessively late/missed trips) .00% .00%
Total beyond “ready window”

0.07% 0.35%

*Target: 90%

On-time Performance

During July, ParaCruz’ on time performance decreased by .16% from last month.
Ridership increased from last month. ParaCruz has six Operator positions unfilled and
one Operator out on medical leave. The total number of available working ParaCruz
Operators is 20 per weekday, not including Operators on annual leave.

A Customer Service Report is either a compliment, comment, or a complaint.

During the month of July 2022, ParaCruz received nine Customer Service Reports,
Four were complements for ParaCruz Operators; Five were not valid, Two for being No-
showed for their ride, one was a person upset that they could only ride at certain times
of the day. A person upset that the Operator was picking up and dropping off more
passenger while they were riding, and a person that complained that he had been
picked up late, our record showed that he had been picked up on time for the last three
months.

ParaCruz Operations Status Report 9 6 B 1
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Attachment A

ParaCruz On-time Performance Report for August 2022

August 2021 August 2022

Total pick ups 5,178 6,315
Percent in “ready window” 99.67% 98.05%
1 to 5 minutes late .31% .85%
6 to 10 minutes late .02% 43%
11 to 15 minutes late .00% .13%
16 to 20 minutes late .00% .13%
21 to 25 minutes late .00% .09%
26 to 30 minutes late .00% .13%
31 to 35 minutes late

.00% .13%
36 to 40 minutes late

.00% .03%
41 or more minutes late
(excessively late/missed trips) .00% .03%
Total beyond “ready window” 0.33% 1.95%

*Target: 90%

On-time Performance

During August, ParaCruz’ on time performance decreased by 1.60% from last month.
August ridership increased from last month. ParaCruz has six Operator positions
unfilled and one Operator out on Medical leave. The total number of available working
ParaCruz Operators is 20 per weekday, not including Operators on annual leave.

A Customer Service Report is either a compliment, comment, or a complaint.

During the month of August 2022, ParaCruz received five Customer Service Reports.
Two were valid, both for late rides. Three were not valid. One for a person that
received a No-show, one for a person that allowed their certification to expire, and
alleged that they didn’t receive notice, our records showed that the notice was sent to
them 90 days before expiration. A person upset that the Operator was picking up and
dropping off more passenger while they were riding

ParaCruz Operations Status Report 9 6 B 2
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Attachment A

ParaCruz On-time Performance Report for September 2022

September 2021 September 2022

Total pick ups 4,950 6674
Percent in “ready window” 99.89% 92.48%
1 to 5 minutes late 57% 2.16%
6 to 10 minutes late .18% 1.54%
11 to 15 minutes late .04% 1.18%
16 to 20 minutes late 12% 66%
21 to 25 minutes late 12% 52%
26 to 30 minutes late .04% 48%
31 to 35 minutes late .08% 48%
36 to 40 minutes late .00% 16%
41 or more minutes late
(excessively late/missed trips)

.08% .34%
Total beyond “ready window”

1.11% 7.52%

*Target: 90%
On-time Performance

During September, ParaCruz’ on time performance decreased by 5.53 % from last
month. September ridership increased from last month. ParaCruz has four Operator
positions remain unfilled, and two Operators are out on medical leave. The total number
of available working ParaCruz Operators is 20 per weekday, not including Operators on
annual leave.

A Customer Service Report is either a compliment, comment, or a complaint.

During the month of September 2022, ParaCruz received seven Customer Service
Reports. One was a complement for ParaCruz Operator. Four were valid, a ride that
was canceled by mistake, a person that rode in the vehicle for a long time, a ride
booked to the wrong address, and one was for an interaction with a rude Customer
Service Representative. Two are not valid, Two for persons that complained that the
Operator was picking up other passengers along the way.

ParaCruz Operations Status Report
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Attachment B

Comparative Operating Statistics through July 2022

July July Performance | Performance
2021 2022 FY 22 FY 23 Averages Goals
Requested | 5,000 | 7,511 5,000 7,511 6,555
Performed 4,502 5,731 4,502 5,731 5,270
Cancels 36.45% | 23.70% 42.18% 23.70% 18.29%
No Shows | 3.81% | 2.62% 3.54% 2.62% 3.71% Less than 3%
Total miles | 25,165 | 36,903 25,165 36,903 35,473
Av trip miles 7.05 6.34 7.05 6.34 6.53
Within ready
window 99.92% | 99.65% 99.92% 99.65% 99.50% 90.00% or better
Call center
volume 2,419 4,793 2,419 4,793 4812
Hold times less Greater than
than 2 minutes| 97.64% | 95.24% 97.64% 95.24% 97.88% 90%
Distinct riders 385 613 385 613 594
Most frequent
rider 81 rides | 56 rides 81 rides 56 rides 68 rides
Greater than
Shared rides | 22.18% | 35.61% 22.18% 35.61% 39.72% 60%
Passengers Greater than 1.6
per rev hour 1.77 2.02 1.77 2.02 2.04 passengers/hour
Rides by
supplemental No more than
providers N/A N/A N/A N/A N/A 25%
Vendor cost
per ride N/A N/A N/A N/A N/A
Rides < 10
miles 59.41% | 63.83% 59.41% 63.83% 64.15%
Rides > 10 |43.59% | 36.17% 43.59% 36.17% 38.85%
Denied Rides 0 0 0 0 0 Zero
Missed Trips 0 2 0 2 2
Excessively
Long Trips 0 0 0 0 0
# Trips at Base
Fare 2,084 3,536 2,084 3,536 3,186
# Trips > Base
Fare 691 827 691 827 943

ParaCruz Operations Status Report
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Attachment B

Comparative Operating Statistics through August 2022

August August Performance Performance
2021 2022 FY 22 FY 23 Averages Goals
Requested 6,398 8,001 11,398 15,512 6,688
Performed 5,178 6,315 9,860 12,046 5,364
Cancels 19.07% | 21.07% 27.08% 22.39% 18.46%
No Shows 3.59% 2.76 3.57% 2.69% 3.64% Less than 3%
Total miles 31,261 41,848 61,795 78,751 36,355
Av trip miles 6.51 6.53 6.38 6.44 6.53
Within ready
window 99.67% 98.05% 99.80% 98.85% 99.36% 90.00% or better
Call center
volume 4,976 5,585 8,774 10,378 4,862
Hold times
less than 2
minutes 99.02% 97.53% 98.93% 96.39% 97.76% Greater than 90%
Distinct riders 559 634 682 800 601
Most frequent
rider 70 rides 62 rides 108 rides 146 rides 68 rides
Shared rides | 43.74% 37.78% 36.51% 36.70% 39.22% Greater than 60%
Passengers Greater than 1.6
per rev hour 2.05 2.01 2.05 2.02 2.04 passengers/hour
Rides by
supplemental
providers N/A N/A N/A N/A N/A No more than 25%
Vendor cost
per ride N/A N/A N/A N/A N/A
Rides < 10
miles 60.80% 67.82% 60.78% 65.83% 67.73%
Rides > 10 39.20% 32.18% 39.22% 34.17% 35.27%
Denied Rides 0 0 0 0 0 Zero
Missed Trips 5 3 5 5 2
Excessively
Long Trips 0 0 0 0 0
# Trips Base
Fare 3,163 3,962 5,836 7,498 3,252
# Trips > Base
Fare 865 1,003 1,608 1,830 954

ParaCruz Operations Status Report
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Attachment B

Comparative Operating Statistics through September 2022

Performance
September |September Averages Performance
2021 2022 FY 22 FY 23 Goals
Requested 6,395 9,424 17,793 24,936 6,941
Performed 4,950 6,674 38,726 18,720 5,508
Cancels 22.60% 25.93% 25.58% 23.57% 18.74%
No Shows 3.23% 3.24% 3.45 2.87% 3.64% Less than 3%
Total miles 36,415 47,412 98,210 126,163 37,272
Av trip miles 6.72 6.89 6.49 6.59 6.55
Within ready
window 99.89% 92.48% 99.50% 96.73% 98.83% 90.00% or better
Call center information not
volume 5,041 6,906 13,815 17,284 5,018 available
Hold times
less than 2
minutes 98.75% 96.09% 98.87% 96.29% 97.53% Greater than 90%
Distinct riders 571 704 1,622 220 612
Most frequent
rider 72 rides | 78 rides 192 rides (220 rides 68 rides
Shared rides | 38.26% 43.89% 37.09% 39.09% 39.69% Greater than 60%
Passengers Greater than 1.6
per rev hour 2.09 2.19 2.03 2.07 2.05 passengers/hour
Rides by
supplemental
providers N/A N/A N/A N/A N/A No more than 25%
Vendor cost
per ride N/A N/A N/A N/A N/A
Rides < 10
miles 63.29% 66.75% 60.61% 63.13% 65.02%
Rides > 10 36.71% 33.25% 39.39% 33.87% 34.98%
Denied Rides 0 0 0 0 0 Zero
Missed Trips 2 7 0 12 2 N/A
Excessively
Long Trips 0 1 0 1 25
# Trips Base
Fare 2,939 4,243 8,775 11,741 3,361
# Trips >
Base Fare 904 1,173 2,512 3,003 977

ParaCruz Operations Status Report
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Attachment F

Monthly Assessments

MONTHLY ASSESSMENTS
RESTRICTED
RESTRICTED TRIP BY
UNRESTRICTED | CONDITIONAL TRIP TEMPORARY | DENIED TOTAL
OCTOBER 2021 43 0 0 25 1 69
NOVEMBER 2021 49 0 0 47 0 96
DECEMBER 2021 28 0 0 19 0 47
JANUARY 2022 40 0 0 13 0 53
FEBRUARY 2022 52 0 0 43 0 95
MARCH 2022 48 0 0 30 0 78
APRIL 2022 49 0 0 22 0 71
MAY 2022 50 0 0 27 0 77
JUNE 2022 16 0 0 21 0 38
JULY 2022 45 0 0 26 0 54
AUGUST 2022 62 0 0 54 0 116
SEPTEMBER 2022 61 0 0 52 0 113

Number of Eligible Riders for the month of July 2022 = 3,040
Number of Eligible Riders for the month of August 2022 = 3155
Number of Eligible Riders for the month of September 2022 = 3,339

Unrestricted: If, because of a disability, a person can never use the fixed route bus service under
any condition.

Restricted: If a person can use fixed route bus service for some trips, then they may be determined
eligible but restricted from those trips that they could make using the fixed route bus system.

Immediate need: If, due to unforeseeable circumstances, a person may need transportation before
completing the eligibility process, they made be provided with immediate need eligibility for up to 14
days.

Temporary: If a person has a limited term condition that prevents them from using the fixed route
service system.

ParaCruz Operations Status Report
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Top Trip Destinations

Attachment G

%
of total
LOCATION July August September Total rides

Satellite Dialysis - Capitola 774 812 849 2,435 13.01%
Cabrillo College
6500 Soquel Dr. Aptos 398 97 649 1,144 6.11%
Satellite Dialysis - Watsonville 266 290 314 870 4.65%
Santa Cruz Post-Acute
1115 Capitola Rd. SC 215 258 256 729 3.89%
Palo Alto Medical
2025 Soquel Ave. SC 145 206 187 538 2.87%
La Posada
609 Frederick St. SC 134 142 191 467 2.49%
Soquel High School
401 Soquel San Jose Rd. 38 161 220 419 2.24 %
Bay Avenue Senior Apartments
750 Bay Ave. Capitola 141 125 123 389 2.08%
Pacific Coast Manor
1935 Wharf Rd. Capitola 78 126 143 347 1.85%
Brookdale Assisted Living
100 Lockewood Lane Scotts Valley

77 97 57 231 1.23%
Hearts & Hands Skilled Nursing
2990 Soquel Dr. Santa Cruz 80 34 113 227 1.21%
The Galleria

740 Front St. SC 102 73 46 221 1.18%

Number of rides for the month of April 2022 = 5,731
Number of rides for the month of May 2022 = 6,315
Number of rides for the month of June 2022 = 6,674

ParaCruz Operations Status Report
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Santa Cruz Metropolitan
Transit District

DATE: November 18, 2022 SANTA CRUZ
METRO
TO: Board of Directors v

FROM: John Urgo, Planning & Development Director

SUBJECT:. ACCEPT AND FILE THE METRO SYSTEM RIDERSHIP REPORTS FOR
THE FIRST QUARTER OF FY23

RECOMMENDED ACTION

That the Board of Directors accept and file the METRO system ridership

report for the first quarter of FY23

. SUMMARY

e FY23 Q1 total ridership increased 33.5% (+158,081) compared to FY22 Q1.
However, FY23 Q1 ridership is 27.6% (-240,697) below FY19 Q1 (pre-
pandemic).

e Local non-student ridership increased 30.2% (+292,996) and is 18.7%
(-87,770) below FY19 Q1.

e Highway 17 (Hwy 17) ridership increased 170.1% (+15,171) and is 49.5%
(-44,347) below FY19 Q1.

e UCSC ridership increased 33.8% (+146,163) and is 26.2% (-87,770) below
FY19 Q1.

e Cabrillo College ridership increased 108.1% (+9,861) and is 72.4% (-49,708)
below FY19 Q1.

Il DISCUSSION/BACKGROUND

This report contains ridership summaries and ridership by route for Santa Cruz
Metropolitan Transit District (METRO) fixed route bus service for the First quarter
(Q1) of FY23, July 1 — September 30, 2022. Quarterly ridership reports keep the
Board of Directors (Board) apprised of METRO's ridership statistics and ridership
trends:

e Attachment A shows system-wide and college student ridership statistics for Q1
of FY23 and makes year-over-year comparisons with ridership statistics.

e Attachment B shows the average ridership and pass/fare usage per route and
system-wide.

e Attachment C shows the weekly ridership comparison for Q1 of FY23-19 and
FY23-22.
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Board of Directors
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Total Fixed Route Ridership

METRO operates 23 local routes and one commuter route over the Highway 17
(Hwy 17). Compared to the previous fiscal year’s first quarter FY23 Q1 total fixed-
route ridership increased 33.5%. Hwy 17 ridership increased 42.7% and Local
ridership increased 33.0%. The Student Pass ridership, comprised of UCSC and
Cabrillo riders, increased 38.2%. UCSC and Cabirillo ridership grew 33.8% and
108.1%, respectively, while the remaining local non-student ridership rose 30.2%.

The first quarter of FY23 total-fixed route ridership is still 27.6% less compared to
Q1 of FY19, the last full pre-pandemic fiscal year. The Hwy 17 ridership has still
not rebounded as well as the local route ridership, compared to pre-COVID data.
Hwy 17 ridership decreased 49.5% compared to the same quarter in FY19, while
Local ridership only decreased 25.8%. Student pass ridership decreased 35.7%
and Cabirillo ridership showed a greater percent change than UCSC ridership
compared to Q1 of FY19. UCSC and Cabrillo ridership shrunk 26.2% and 72.4%,
respectively, while the remaining local non-student ridership decreased 18.7%.

In Q1 of FY22, carrying capacity restrictions were still negatively affecting overall
ridership for part of the quarter. UCSC and Cabrillo had reduced demand as both
were still holding the majority of their classes remotely and telework continued to
impact Highway 17 ridership. However, the level of service was not dissimilar from
Q1 of FY23 as METRO operated an average of 3.2% less vehicle revenue hours
(VRH) compared to the current service level.

In Q1 of FY23, there were no shelter-in-place directives or carrying capacity. UCSC
and Cabrillo returned to largely in-person learning. Most local non-student riders
and many Highway 17 riders transitioned from telework to working at least part-
time in the office. While ridership demand continues to increase, operator
shortages necessitated operating 8.5% less VRH compared to Q1 of FY19.

Regular and Discount Passes & Fares

Discount ridership was 13.2% of total fixed route ridership in Q1 of FY23. However,
this ridership segment is still 50.1% down compared to the first quarter of FY19.
Discount cash usage decreased 40.2%, whereas discount pass usage declined
56.1%.

Regular ridership was 52.8% of the total ridership in Q1 of FY23. However,
compared to FY19, there was a 19.8% decrease in overall regular ridership. Pass
usage appears to be more prominent among this ridership segment in FY23, with
pass usage increased by 2.2% and cash usage decreased by 43.9%.

Weekly Ridership Growth

For the first nine weeks of the Q1 of FY23, weekly ridership was on average 31.4%
greater than year-over-year weekly ridership in FY22. In mid-September, weekly
ridership increased as UCSC students returned for instruction and a free fares

Q1 FY23 Ridership Report
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program was implemented to increase non-student ridership. With one additional
instructional day compared to FY22, weekly ridership increased an average of
38.8%.

Compared to FY19, ridership for the first two months of Q1 FY23 was an average
of 38.6% less. For the first two weeks of September ridership was only 29.8% down
compared to FY19 September ridership over the same period. Due to five
additional UCSC instructional days in FY23 weekly ridership over the last two
weeks of September increased an average of 3.1%.

Trip Ridership by Route

FY23 Q1 average weekday ridership per trip on all routes was 16.9 riders and
weekend ridership was 15.0 riders. Compared to Q1 of FY22, total ridership per
trip increased 31.6%. Weekday riders per trip increased 33.5% and weekend riders
per trip increased 19.3%. The weekday route with the highest average passenger
load per revenue trip was the weekday-only route 15 UCSC via Laurel West with
57.5 riders per trip, in large part due to this route operating only during September
when UCSC students are returning for instruction. The weekend route with the
greatest trip loads is the route 18 UCSC via Main Gate-Mission with an average of
25.9 riders per trip.

Q1 average weekday ridership per trip in FY19 was 22.4 and average weekend
riders per trip was 18.0. Total riders per trip was still down by 29.1% in Q1 of Fy19
compared to FY19. Weekday riders per trip decreased 28.3% and 20.7%,
respectively. The FY19 weekday route with the highest trip loads was also the
weekday-only route 15. The weekend route with the greatest trip loads was both
the route 16, replaced with the route 18 in FY23, and the route 20.

V. STRATEGIC PLAN PRIORITIES ALIGNMENT

This report aligns with METRO'’s Service Quality and Delivery strategic priority.

V. FINANCIAL CONSIDERATIONS/IMPACT

Revenue derived from passenger fares and passes is reflected in the FY23
operating budget. To encourage ridership growth, METRO implemented a
temporary reduced fares program for the last two weeks of September in FY23,
but revenues were still 64.9% greater than they were in FY22. This was largely
due to a reduced fare program operating throughout the majority of Q1 in FY22
and ridership being 33.5% less. Compared to FY19, farebox revenue this quarter
decreased 48.5%, though the free fares program likely contributed to this
decrease. The COVID-19 pandemic fallout will adversely affect actual passenger
pass and fare usage in the remainder of FY23. The magnitude of this negative
impact for the fiscal year will be realized in the coming months.

Q1 FY23 Ridership Report
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VI. CHANGES FROM COMMITTEE

N/A

VIl.  ALTERNATIVES CONSIDERED

There are no alternatives to consider.

VIIl.  ATTACHMENTS

Attachment A: Quarterly System Ridership Summary for FY23 Q1 July 1,
2022-September 30, 2022

Attachment B: Quarterly Average Ridership by Route Report for FY23 Q1
July 1, 2022-September 30, 2022

Attachment C: Quarterly Ridership by Week for FY23 Q1 July 1, 2022-
September 30, 2022

Prepared by: Cayla Hill, Planning Analyst

Q1 FY23 Ridership Report
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IX. APPROVALS

John Urgo %

Planning and Development Director U ) UU

i A\ v
Approved as to fiscal impact: '\‘ L a1 A\ . /}\m 0,
Chuck Farmer, CFO C vpﬂ’\ %)f /\Q u\u;u;\\;w “ * (.,ULCA

Michael Tree, CEO/General Manager

Q1 FY23 Ridership Report
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Santa Cruz Metropolitan
Transit District

DATE: November 18, 2022

TO: Board of Directors SANTA CRUZ
METHO

FROM: Chuck Farmer, CFO g

SUBJECT: CONSIDERATION OF DECLARING VEHICLES AND/OR EQUIPMENT
AS EXCESS FOR PURPOSES OF DISPOSAL OR AUCTION

RECOMMENDED ACTION

That the Board of Directors approve a resolution declaring vehicles and/or
obsolete equipment as ready for disposal or auction and direct the CEO to

dispose of the surplus item in conformance with METRO’s Administrative
Policy Number AP-2020 - Fixed Assets and Inventoried Items.

Il. SUMMARY

¢ In accordance with Santa Cruz Metropolitan Transit District's (METRO) policy
on disposal of fixed assets, at least once per year Finance Department
management shall recommend to the Board of Directors a list of items to be
declared excess with appropriate action for disposal.

e Vehicles and/or equipment have exceeded their useful lives and are no longer
needed by METRO.

e Staff recommends that the Board of Directors approve the resolution for the
disposal or auction of excess property (Attachment A) and declare the item(s)
listed in Exhibit A as excess and direct staff to use appropriate action for
disposal.

II. DISCUSSION/BACKGROUND

In preparation for the implementation of a new ERP system at METRO, historical
capital asset records are currently being reviewed and reconciled by staff in order
to ensure that complete and accurate data will be exported to the new accounting
system. Several capital items have been deemed as obsolete, identified in the
Excess Vehicle & Equipment Listing (Exhibit A).

Most items recommended for disposal are fully depreciated, so there is no financial
obligation to a granting agency with regard to the recommended disposal; the only
item that is not fully depreciated was paid for with District funds. METRO no longer
has a need for the assets listed in Exhibit A; therefore, it is recommended that they
be disposed of at this time.
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VI.

VII.

VIIIL.

The disposition of these assets has been coordinated with management and staff
in processing them for disposal, recycling or auction, if appropriate.

Staff recommends that the Board of Directors approve a resolution (Attachment A)
and declare the items listed in Exhibit A as excess and direct staff to use
appropriate action for disposal.

STRATEGIC PLAN PRIORITIES ALIGNMENT

This report pertains to Financial Stability, Stewardship, & Accountability.

FINANCIAL CONSIDERATIONS/IMPACT

The total estimated gross market value of the items included in the disposal list is
approximately $4,300. These items have reached the end of their useful life and
are obsolete. There is minimal financial impact as a result of these disposals.

Any revenue generated from the sale of equipment or inventory is recorded in the
District's general ledger, to account 407090-100 “Gain/Loss on Disposal of
Assets.”

CHANGES FROM COMMITTEE

N/A

ALTERNATIVES CONSIDERED

e Keep the items in capital asset inventory. Staff does not recommend this
alternative because the items have exceeded their useful life and/or are cost-
prohibitive to repair and are no long in use.

ATTACHMENTS
Attachment A: Resolution to Approve the Disposal or Auction of Excess
Assets

Exhibit A: Excess Vehicle & Equipment Listing—as of November 18,
2022

SR Asset Disposals
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IX. APPROVALS:

Approved as to fiscal impact: !
Chuck Farmer, CFO Q\/p&k}'\\u O\Mh&u\\)tﬁ\lq 3% (D(AUW;QR'\ME/L/

Michael Tree, CEO/General Manager

SR Asset Disposals 9 8 3
| | n



- THIS PAGE INTENTIONALLY LEFT BLANK -



Attachment A

~—ig”™”

SANTA CRUZ

METRO

-

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:

Duly Seconded by Director:

The Following Resolution is Adopted:

RESOLUTION TO APPROVE THE DISPOSAL OR AUCTION OF EXCESS ASSETS

WHEREAS, the Santa Cruz Metropolitan Transit District (District), receives
federal financial assistance from the Federal Transit Administration (FTA) to acquire
real property, equipment and supplies, and rolling stock; and

WHEREAS, all such assets must be managed, used, and disposed of in
accordance with applicable laws and regulations; and

WHEREAS, the FTA prescribes the method and delivers guidance to public
transit operators to comply with grant management requirements in accordance with the
regulations in Title 49 Code of Federal Regulations, part 24 (49CFR 24) and FTA
Circular 5010.1E; and

WHEREAS, the acquisition cost of each item identified as excess is greater than
$5,000; and

WHEREAS, the District has determined that it is necessary to either dispose of
the property, and/or to place the items up for auction.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT, that it hereby resolves,
determines and orders as follows:

1. The following assets are declared excess property on the Excess Vehicle &
Equipment Listing as of 11/18/2022, “Exhibit A” and may be disposed of or
auctioned as such:

e 04467.00B SOFTWARE - HASTUS UPGRADE
e 04468.00B SOFTWARE - HASTUS UPGRADE
e 04665.00A POWERVAULT 735N

9.8A.1
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04656.00A
04656.00H
04771.00A
04774.00A
04847.00B
04847.00F
05365.00A
005590.01F
005620.01F
005620.02F
005620.00F
005620.09F
005621.00F
005620.10F
005669.02F
006175.00F
005793.00F
005793.01F
005793.02F
04168.00A
04168.00H
04547.00A
04547.00H
04966.00A
04966.00H
05125.00A
05125.00H
005620.00C
006431.00F
005669.00F
A0044.00A

Excess Property - Resolution

Attachment A

DATA SYSTEM & UPGRDE

DATA SYSTEM & UPGRDE

CITRIX XP - SOFTWARE

PARATRANSIT SOFTWARE

HASTUS ROSTER MODULE

HASTUS ROSTER MODULE

HASTUS 2006 SOFTWARE & LICENSING
GFI UPGRADE FINAL WEBINAR
VOIP-PHONE SYSTEM-CONSULTING
VOIP-PHONE SYS-MAINT ONE YEAR
VOIP-PHONE SYS-SJB INSTALL
VOIP-PHONE SYS-PHONES
MICROSOFT OFFICE 2007

VOIP-PHONE SYS-SJB INSTALL AT ADMIN
MAINTSTAR MAINT 4/12 TO 3/15

APC SMART UPS

IVANTAGE HR SYSTEM (SOFTWARE)
IVANTAGE HR SYSTEM MAINT 7/12 TO 6/15
IVANTAGE HR SYSTEM - PROGRAMMING
SW - CRYSTAL REPORTS

SW - CRYSTAL REPORTS

MOBILE ROUTE MAP SYS

MOBILE ROUTE MAP SYS

DIGITAL RECORDER KIT

DIGITAL RECORDER KIT

COPIER (MOVED FROM PCZ TO VER)
COPIER (MOVED FROM PCZ TO VER)
VOIP-PHONE SYS-SJB INSTALL
TOSHIBA DIGITAL COPIER

MAINTSTAR ANNUAL SUPPORT
LEASEHOLD IMPRV @ DUBOIS

9.8A.2
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e AO0045.00A LEASEHOLD IMPRV @ DUBOIS

e A0075.00A IMPROVEMENTS WTC

e A5188.00F LEASEHOLD IMPRV: 115 DUBOIS
e S1299.00A CAPITOLARD BUS SHELTER

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz Metropolitan
Transit District on November 18, 2022, by the following vote:

AYES: DIRECTORS -

NOES: DIRECTORS -

ABSENT: DIRECTORS -

ABSTAIN: DIRECTORS -
APPROVED:
Larry Pageler
Board Chair

ATTEST:

Michael Tree

CEO/General Manager

APPROVED AS TO FORM:

JULIE SHERMAN
General Counsel

Excess Property - Resolution
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EXHIBIT A, SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
RESOLUTION NO.

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
EXCESS VEHICLE & EQUIPMENT LISTING AS OF 11/18/2022

(Attached)

Excess Property - Resolution
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Santa Cruz Metropolitan
Transit District

\#
DATE: November 18, 2022 ﬁgﬁi—cﬁ”ﬁ
TO: Board of Directors v

FROM: Kristina Mihaylova, Deputy Finance Director

SUBJECT. CONSIDERATION OF RESOLUTION APPROVING THE FY23
REVISED CAPITAL BUDGET/PORTFOLIO

RECOMMENDED ACTION

That the Board of Directors adopt aresolution approving the FY23 Revised

Capital Budget/Portfolio, as presented in Attachment B

. SUMMARY

e The Board of Directors (Board) adopted the FY23 Capital Budget/Portfolio
on June 24, 2022.

e Periodic capital budget revisions may be required due to new grant awards,
new projects, changes to the scope of existing projects, spending
adjustments and removal of projects that are no longer active.

e Revisions to an adopted capital budget require Board approval and the
adoption of a resolution.

II. DISCUSSION/BACKGROUND

The Board must adopt an Operating and Capital Budget by June 30™" each year.
The Board adopted the FY23 & FY24 Operating and FY23 Capital
Budget/Portfolio on June 24, 2022.

Periodically, capital budget revisions are required to add new projects, revise
project balances and funding sources, update project descriptions, etc. This will
be the first revision to the FY23 Capital Budget/Portfolio since adoption.

Staff requests that the Board adopt a resolution (Attachment A) to approve the
FY23 Revised Capital Budget/Portfolio (Attachment B).

A Reconciliation by Project as of November 18, 2022 (Attachment C) is
provided; this reconciles the (current) FY23 Revised Capital Budget/Portfolio
against the (original) Final FY23 Capital Budget/Portfolio adopted on June 24,
2022.

This revision impacts multiple projects.
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V. STRATEGIC PLAN PRIORITIES ALIGNMENT

This pertains to METRO’s Financial Stability, Stewardship & Accountability.

V. FINANCIAL CONSIDERATIONS/IMPACT

The original FY23 Capital Budget/Portfolio adopted June 24, 2022 totals
$87,030,557.

e Revision 1 — November 18, 2022 — This revision added six new (6) projects,
removed four (4) projects; revised the available budget balances for twenty (20)
existing projects; added additional funding to five (5) existing project, and
revised the description and scope for seven (7) projects. This revision resulted
in a net decrease of $27,937,251, for a Revised FY23 Capital Budget/Portfolio
balance of $59,093,306.

The Reconciliation by Project as of November 18, 2022 (Attachment C) lists the
detail of all changes by project since adoption on June 24, 2022, and includes an
explanation for the action. The year to date change is a net decrease of
$27,937,251.

VI. ALTERNATIVES CONSIDERED

e There are no recommended alternatives at this time. If the revised budget is
not approved, important capital improvements and capital projects could be
delayed or cancelled.

VII.  ATTACHMENTS

Attachment A: FY23 Capital Budget/Portfolio Resolution

Attachment B: FY23 Revised Capital Budget/Portfolio as of November 18,
2022

Attachment C: FY23 Revised Capital Budget/Portfolio — Reconciliation by
Project as of November 18, 2022

Prepared by: Kristina Mihaylova, Deputy Finance Director

FY23 Capital Budget Revisions SR
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VIlIl. APPROVALS

e "\
. . ) |
Approved as to fiscal impact: \ IJ , ( ! (ﬁ \ N .
Chuck Farmer, CFO \V( p/ ) 17\/\ H /M w«‘»\}\@\‘/ (’}(\» Quen fapwoc
) LY ( y

Michael Tree, CEO/General Manager /%%f

FY23 Capital Budget Revisions SR 9 9 3
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Attachment A
«

SANTA CRUZ

METRO

-

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director

Duly Seconded by Director

The following Resolution is adopted:

A RESOLUTION OF THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
AUTHORIZING A REVISION TO THE FY23 CAPITAL BUDGET/PORTFOLIO

WHEREAS, the Board of Directors approved the FY23 Capital Budget/Portfolio on June 24,
2022 with a total budget of $87,030,557; and

WHEREAS, it is necessary to revise the adopted FY23 Capital Budget/Portfolio by
$27,937,251;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Santa Cruz
Metropolitan Transit District hereby amends the FY23 Capital Budget/Portfolio per Attachment B to
this resolution for a total FY23 Revised Capital Budget/Portfolio of $59,093,306.

PASSED AND ADOPTED this 18th day of November 2022, by the following vote:

AYES: Directors -
NOES: Directors -
ABSENT: Directors -
ABSTAIN: Directors -

APPROVED:

LARRY PAGELER, Board Chair
ATTEST:

MICHAEL TREE, CEO/General Manager
APPROVED AS TO FORM:

JULIE A. SHERMAN, General Counsel

9.9A1
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Attachment C

FY23 CAPITAL BUDGET/PORTFOLIO
RECONCILIATION BY PROJECT
AS OF NOVEMBER 18, 2022- 1st REVISION

FY23 FINAL CAPITAL BUDGET/PORTFOLIO ADOPTED JUNE 24, 2022:

$ 87,030,557

CAPITAL PROJECT PJIT# SOURCE AMOUNT TOTAL
Revise Project Budget Balance: Multiple Projects 19-0001 OP & CAPITAL RESERVE _ $ 21,668
19-0002 MEASURE D $ (6,892)
19-0006 OP & CAPITAL RESERVE _ $ 10,000
19-0006b  OP & CAPITAL RESERVE _ $ (655)
OP & CAPITAL RESERVE $ -
19-0013
OP & C'APITAL'RESERVE — 3 (21,622)
Misc Contingency
MEASURE D $ 60,778
19-0027 STIP $ 59,188
CAPITAL RESERVE: RESTRIt $ 797,345
19-0037 FTA $ (8,620)
MEASURE D $ (258)
19-0041 OP & CAPITAL RESERVE _ $ 25,755
19-0042 STA $ (21,720)
OP & CAPITAL RESERVE _ $ (67,225)
19-0048
rolled into $ 192,133
23-0004 OP & CAPITAL RESERVE
20-0002 FTA $ 30,224
MEASURE D $ 155,938
21-0005 FTA $ 68,160
21-0008 MEASURE D $ 131,609
STA-SGR $ 145,399
22-0003 OP & CAPITAL RESERVE _ $ 40,000
Reason: Adjust available budget based on prior year spending
Change Description Only: Scotts Valley & Watsonville Transit Centers
Security 23-0004a N/A
Reason: Description change due to change in scope
OP & CAPITAL RESERVE _
Add Funds: Trash Enclosures 23-0004b Misc Contingency $ 35,480
OP & CAPITAL RESERVE _
Transfer Funds: Funds needed 23-0004 Misc Contingency $ (35,480)
Reason: Additional funds needed for 10 single Big Belly trash containers for the Soquel Bus Stops
OP & CAPITAL RESERVE _
Add Funds: Exercise Equipment / Gym at OPS 23-0004c Misc Contingency $ 6,600
OP & CAPITAL RESERVE _
Transfer Funds: Funds needed 23-0004 Misc Contingency $ (6,600)
Reason: JKS Fitness ACS (Access Control System)
Add project: Refrigerators: 6 - Multiple Locations OP & CAPITAL RESERVE _
(PRC,SCM,VER,WTC,SBF,0OPS) 23-0004d Misc Contingency $ 10,000
OP & CAPITAL RESERVE _
Transfer Funds: Funds needed for new project 23-0004 Misc Contingency $ (10,000)
Reason: Refrigerator replacements at employee break-rooms
Add project: Safety - Information Display System & Monitors: 14 at OP & CAPITAL RESERVE _ 3 15.000
multiple locations 23-0004e Misc Contingency ’
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Attachment C

FY23 CAPITAL BUDGET/PORTFOLIO
RECONCILIATION BY PROJECT
AS OF NOVEMBER 18, 2022- 1st REVISION

CAPITAL PROJECT PJIT# SOURCE AMOUNT TOTAL
OP & CAPITAL RESERVE _ $ (15,000)
Transfer Funds: Funds needed for new project 23-0004 Misc Contingency ’
Reason: To implement a corrective action from CalOSHA
OP & CAPITAL RESERVE _ $ 8.500
Add project: Office Furniture - Admin 23-0004f Misc Contingency ’
OP & CAPITAL RESERVE _ $ (8,500)
Transfer Funds: Funds needed for new project 23-0004 Misc Contingency ’
Reason: New Furniture for CEO Office & Conference Room
Add project: POS Square Machines: 2 & Badge Printers: 2 - Customer OP & CAPITAL RESERVE _
Service (PAC & WTC) 23-00049g Misc Contingency $ 14,500
OP & CAPITAL RESERVE _
Transfer Funds: Funds needed for new project 23-0004 Misc Contingency $ (14,500)
Reason: Additional Equipment needed for CS Watsonville & Pacific
Station Booths .
Add Funds: Automatic Passenger Counters (APCs) 22-0005 OP & CAPITAL RESERVE $ 47,503
Reason: New Contract & 10% contingency
) ) ) o FTA $ 320,000
Revise Project Budget, Funding and Change Scope & Description: 23-0001
8 HFCBs: $1.35M/Bus (FY22 FTA 5307 + VW Grant) STA - SGR $ (1,820,000)
VW-Grant $ 3,200,000
Add Project: 2 HFCBs: $1.35M/Bus (FY22 FTA 5307 + HVIP used as a
local match: $480K) 23-0001a FTA $ 2,220,000
Reason: Change in scope, funding availability and strategy
Revise Project Budget, Funding and Change Scope & Description:
5 CNGs: $1M/Bus ARTICS (FY22 FTA 5307 + BRF: SGR - FY20 - $ (1,820,000)
FY23) 23-0002 FTA
STA - SGR $ 2,820,000
Reason: Change in scope, funding availability and strategy
Revise Project Budget, Funding and Change Scope & Description:
1 ZEB & Charger (FY20 LCTOP+Interest+HVIP: $138K+ PG&E $ (182,704)
Rebates: $9K/Bus & $25K/Charger ) 23-0003 LCTOP
PG & E Rebates $ 34,000
Reason: Change in scope, funding availability and strategy
Remove Project: 20 Fuel Cell Buses/Workforce Development (FY22 $ (30,670,440
FTA LoNo + BRF: SGR FY23/24 + Measure D) 23-0005a FTA T
STA - SGR $ (940,064)
Measure D $ (4,616,752)
Reason: FTA Grant not awarded.
Remove Project: New Hydrogen Fueling Station + Project Management = 23-0005b FTA $ (7,246,000)
OP & CAPITAL RESERVE  $ (874,000)

Reason: FTA Grant not awarded.

11-18-2022 FY23 Capital Budget Revisions Template-Attachment C
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Attachment C

FY23 CAPITAL BUDGET/PORTFOLIO
RECONCILIATION BY PROJECT
AS OF NOVEMBER 18, 2022- 1st REVISION

CAPITAL PROJECT PJIT# SOURCE AMOUNT TOTAL
Remove Project: Maintenance Facility Upgrades (FY22 FTA LoNo) 23-0005c FTA $ (1,350,000)
OP & CAPITAL RESERVE  $ (150,000)
Reason: FTA Grant not awarded.
Remove Project: 1 Diesel Artic (replacement) & 2 CNGs (FY22 $ (1,840,000)
Congressionally District Funding + BRF: Measure D) 23-0006 FTA T
Measure D $ (460,000)
Reason: FTA Grant not awarded.
Revise Project Budget, Funding and Change Scope & Description:
2 HFCBs: $1.35M/Bus (FY20,21,22 LPP+100% Match Measure D+ $ 414,000
HVIP: $480K) 23-0007 Measure D
Reason: Change in scope, funding availability and strategy
Revise Project Budget, Funding and Change Scope & Description:
3 HFCBs: $1.35M/Bus (FTA FY22 5339a - State Rural Discretionary+ $ 400,000
Measure D+ HVIP: $720K+ MBARD: $400K) 23-0008 MBARD
Measure D $ 830,000
Reason: Change in scope, funding availability and strategy
Add Funds & Update Description: 4 ZEBs & 4 Chargers - Highway 17
(FTA 5339c FY16, Measure D, HVIP: $480K; PG&E Rebates: $9K/Bus $ 136,000
& $25K/Charger) 19-0037 PG & E Rebates
Reason: New Funding Source identified.
Add_PrOJect: Rapid Bus Enhancements - Soquel Drive & Main Street CTC SB1 SCCP GRANT $ 9,600,000
Corridor 23-0010
OP & CAPITAL RESERVE  $ 2,400,000
Reason: Implementing Rapid Bus Enhancements along the Soquel /
Main Street Corridor
$  (27,937,251)
FUNDING SUMMARY:
OP & CAPITAL RESERVE $  (28,249,538)
FTA $ (9,626,236)
LCTOP $ (182,704)
LPP $ -
MEASURE D $ (3,491,577)
VW GRANT $ 3,200,000
MBARD $ 400,000
STA $ (21,720)
STA-SGR $ 205,335
PGS$E REBATES $ 170,000
CTC SB1 SCC GRANT $ 9,600,000
STIP $ 59,188
TOTAL CAPITAL BUDGET REVISIONS THROUGH 11/18/22: $ (27,937,251)
FY23 REVISED CAPITAL BUDGET/PORTFOLIO AS OF NOVEMBER 18, 2022: $ 59,093,306

11-18-2022 FY23 Capital Budget Revisions Template-Attachment C
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Santa Cruz Metropolitan
Transit District

SANTA CRLIZ
METRO
DATE: November 18, 2022 -
TO: Board of Directors
FROM: Curtis Moses, Safety, Security and Risk Management Director

SUBJECT: RECOMMENDED ACTION ON TORT CLAIMS

RECOMMENDED ACTION

That the Board of Directors Approve Staff Recommendations for Claims for

VI.

Rejection

the Month of November 2022, as reflected in Section VIl of this report

SUMMARY

This staff report provides the Board of Directors with recommendations on claims
submitted to the Santa Cruz Metropolitan Transit District (METRO).

DISCUSSION/BACKGROUND

METRO'’s Risk Department received one claim for the month of November 2022
for money or damages. As a public entity, METRO must act “within 45 days after
the claim has been presented” (Govt C §8912.4(a)). See staff recommendations

in paragraph VIII.

STRATEGIC PLAN PRIORITIES ALIGNMENT

This report pertains to METRO'’s Financial Stability, Stewardship and
Accountability.

FINANCIAL CONSIDERATIONS/IMPACT

None

CHANGES FROM COMMITTEE

N/A

of Claim
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VIl.  ALTERNATIVES CONSIDERED

Within the 45-day period, the Board of Directors may take the following actions:

e Reject the claim entirely;

e Allow it in full;

e Allow it in part and reject the balance;

e Compromise it, if the liability or amount due is disputed (Govt C
§912.4(a)); or

e Do nothing, and allow the claim to be denied by operation of law (Govt C
8912.4 (c)).

VIll.  DESCRIPTION OF CLAIM

Claimant Claim # Description Recommended
Action
National 22-0014 | Claimant alleges that a Reject
Subrogation METRO Bus damaged her
Services/Ellen vehicle. Amount of claim:
Kozac $13,103.74

Prepared by:  Tom Szestowicki, Safety Specialist

Rejection of Claim
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IX. APPROVALS

Curtis Moses, Safety, Security G A
and Risk Management Director o /‘/%\f’)./z/¢m

Michael Tree %/%
CEO/General Manager Y

Rejection of Claim
9.10.3
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Santa Cruz Metropolitan
Transit District

2DATE: November 18, 2022

\#
TO: Board of Directors TETR(
FROM: Michael Tree, CEO/General Manager 0

SUBJECT: CONSIDERATION OF A RESOLUTION TO ESTABLISH THE BOARD OF
DIRECTORS’ MEETING SCHEDULE AND LOCATIONS FOR THE 2023
CALENDAR YEAR

RECOMMENDED ACTION

That the Board of Directors approve a resolution to establish the 2023

calendar year Board Meeting Schedule and Locations as represented in
Exhibit A

Il. SUMMARY

e Staff recommends that the Board Members approve a resolution (Attachment
A) to establish the 2023 calendar year Board Meeting Schedule and locations.

e Exhibit A offers a continuation of a Friday Board meeting.

e Asaresult of the COVID-19 pandemic and safety concerns, AB361 allows local
government agencies to continue to conduct virtual meetings as long as there
is a state-proclaimed state of emergency. On October 17, 2022, Governor
Newsom announced the COVID-19 State of Emergency will end on February
28, 2023. Therefore, the Santa Cruz Metropolitan Transit District (METRO)
may meet virtually in January and February of 2023 and, unless something at
the State level dictates a change, in person the remainder of the 2023 calendar
year. In person meetings will utilize the METRO Administrative Offices located
at 110 Vernon Street, Santa Cruz, CA as a physical location when needed or
the other locations listed in the Board Bylaws depending on availability.

e Public access to the Vernon Street facility from Pacific Station/downtown is
available Monday through Friday via Route 4 on an hourly basis from
approximately 7:30 AM through 5:30 PM. Currently, two morning buses arrive
at METRO’s Admin Offices prior to the start of a 9:00 AM Board meeting.

II. DISCUSSION/BACKGROUND

Annually, the Board of Directors approves a schedule of meeting dates, times and
locations for the following calendar year. The Board of Directors meeting schedule
typically calls for regular meetings on the fourth Friday of each month, except for
the month of July, in which no meeting is typically held. Some dates are modified
depending on holidays and the annual budget public hearing posting requirements;
such as the May meeting, which is scheduled on the third Friday of the month to
meet the 30-day posting requirement applicable to METRO'’s budget and public
hearing, which is scheduled annually in June.

9.11.1
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VI.

VII.

VIII.

Effective 2019, METRO staff requested and received authority to permit revisions
to meeting locations as necessitated throughout the year, without requesting Board
approval in advance.

The CEO/General Manager (CEO) proposes that the Board continue holding once-
a-month Board meetings, which have been effective and appear to be well
received by both the Board members and the public.

Staff is proposing the meeting dates/locations in Exhibit A.

Should Exhibit A be approved, the CEO recommends that the Board members
continue to reserve the second Friday of each month on their respective calendars
from 8:00 AM — 2:00 PM for potential METRO Special Board meetings, Ad Hoc
Committee meetings and/or Board Committee meetings.

Public access to the Vernon Street facility from Pacific Station/downtown is
available Monday through Friday via Route 4 on an hourly basis from
approximately 7:30 AM through 5:30 PM. Currently, two morning buses arrive at
METRO’s Admin Offices prior to the start of a 9:00 AM Board meeting.

STRATEGIC PLAN PRIORITIES ALIGNMENT

This report pertains to METRO’s Financial Stability, Stewardship and
Accountability strategic plan priority.

FINANCIAL CONSIDERATIONS/IMPACT

There is no financial impact to adoption of this schedule.
CHANGES FROM COMMITTEE

N/A

ALTERNATIVES CONSIDERED

The Board could suggest in person meetings be held instead of virtual meetings
for the entire 2023 calendar year. This is not recommended at this time.

ATTACHMENTS
Attachment A: Authorizing Resolution with Exhibit A
Prepared by: Donna Bauer, Executive Assistant

2023 Board Meeting Schedule
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IX. APPROVALS

Michael Tree, CEO/General Manager if @@M

2023 Board Meeting Schedule
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Attachment A
4

SANTA CRUZ

METRO

-

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:

Duly Seconded by Director:

The Following Resolution is Adopted:

RESOLUTION OF THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT BOARD OF
DIRECTORS ESTABLISHING THE DATE, TIME & LOCATION OF BOARD MEETINGS FOR 2023

WHEREAS, the Board of Directors shall establish a meeting schedule for all regular meetings;
and,

WHEREAS, this schedule shall include the date, location and commencement time for each
regular meeting of the Board of Directors and shall be posted on METRO’s website and official bulletin
board throughout the year; and,

WHEREAS, the Board of Directors may establish the time for commencement and duration of
its meetings as necessary through resolution;

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the Santa Cruz
Metropolitan Transit District that the schedule for its 2023 meetings shall be as stated in Exhibit A:

PASSED AND ADOPTED this 18th day of November 2022 by the following vote:
AYES: Directors -
NOES: Directors -
ABSTAIN: Directors -

ABSENT: Directors -

Approved:
Larry Pageler, Chair

Attest:
Michael Tree, CEO/General Manager

Approved as to form:
Julie Sherman, General Counsel

9.11A.1



Exhibit A
e BOARD OF DIRECTORS
BETRO

- MEETING SCHEDULE

Meetings are scheduled for the 4™ Friday of the month unless otherwise indicated.

H January 27, 2023 9:00am  METRO Admin Offices, 110 Vernon Street, Santa Cruz (Via Teleconf)
==mms February 24,2023 9:00am  METRO Admin Offices, 110 Vernon Street, Santa Cruz (Via Teleconf)
—— March 24, 2023 9:00am  Scotts Valley City Council Chambers, 1 Civic Center Dr., Scotts Valley
—— April 28, 2023 9:00am METRO Admin Offices, 110 Vernon Street, Santa Cruz
H May 19, 2023 9:00am METRO Admin Offices, 110 Vernon Street, Santa Cruz
H June 23, 2023 9:00am METRO Admin Offices, 110 Vernon Street, Santa Cruz

THERE IS NO MEETING IN JULY
seymg  August 25, 2023 9:00am Watsonville City Council Chambers, 275 Main St., Watsonville
s September 22, 2023 9:00am Santa Cruz City Council Chambers, 809 Center Street, Santa Cruz
=gy October 27, 2023 9:00am  METRO Admin Offices, 110 Vernon Street, Santa Cruz
H November 17, 2023 9:00am METRO Admin Offices, 110 Vernon Street, Santa Cruz
H December 15, 2023 9:00am  METRO Admin Offices, 110 Vernon Street, Santa Cruz

Note: The Board Chair may consider cancelling the December board meeting if there are no time sensitive actions required.

Approved at the November 18, 2022 METRO Board Meeting Resolution # 22-11-

Board Members are asked to hold the corresponding 2nd Friday for potential Standing Committee Meetings at
8:00 AM, 10:30 AM and/or 1:30 PM

January 13, 2023
February 10, 2023
March 10, 2023
April 14, 2023
May 12, 2023
June 9, 2023
August 11, 2023
September 8, 2023
October 13, 2023
November 10, 2023
December 8, 2023

9.11A.2.Exhibit A.1



Santa Cruz Metropolitan
Transit District

g™

SANTA CRUZ
DATE: November 18, 2022 METRO
TO: Board of Directors w
FROM: Chuck Farmer, Chief Financial Officer

SUBJECT: ACCEPT AND FILE THE YEAR TO DATE KEY PERFORMANCE INDICATORS

(KPI) REPORT FOR QUARTER ONE AS OF SEPTEMBER 30, 2022
RECOMMENDED ACTION

That the Board of Directors accept and file the Year to Date Quarterly KPI Report

as of September 30, 2022

SUMMARY

e Santa Cruz Metropolitan Transit District (METRO) has established five categories of
common Key Performance Indicators (KPIs) which are prepared quarterly in order to
inform the Board of Directors regarding METRO’s financial and operational
performance.

e This staff report is the web-accessible companion document to the attached
PowerPoint presentation titled “Key Performance Indicators (KPI) Report for 1%t
Quarter through September 30, 2022”

e Staff recommends that the Board of Directors accept and file the attached report.
DISCUSSION/BACKGROUND

METRO has established five categories of common Key Performance Indicators (KPIs)
to ensure that the organization is constantly monitoring and improving its performance.
The KPIs are a set of quantifiable measures that the District can utilize to gauge its
performance and determine if it is meeting its strategic and operational goals.

Additionally, these metrics allow METRO to make data-driven decisions and work towards
achieving its objectives by leveraging verified and carefully analyzed data, ultimately
providing improved service to the community.

Financial Performance KPIs evaluate how efficiently agencies use resources to meet
transit demand within their budget constraints. Financial Performance measures are the
most widely used measures for transit agencies, due in part to National Transit Database
(NTD) reporting requirements, which require transit agencies to annually report data on
measures such as Farebox Recovery Ratio and Cost per Revenue Service Hour.

9.12.1
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Productivity KPIs provide valuable insights regarding type of ridership (Fixed Route,
Commuter, Student), locations (UCSC, Intercity, Highway 17, Local, Rural), route
productivity (riders per hour by route), as well as seasonal fluctuations in ridership and
routes.

Risk Management & Safety KPIs track and determine progress on specific objectives
and evaluate protocols. Safety performance is commonly tracked at transit agencies for
NTD reporting and OSHA requirements. Traffic accidents are broken down into different
categories such as location (loading zones, intersections, etc.), moving objects (bicycles,
vehicles, etc.), or stationary objects. Passenger Incidents report when the incident
occurred (boarding the bus, on board the bus, or descending the bus).

Reliability KPIs assess the quality of the agency’s vehicles and help fleet maintenance
staff to run the department as efficiently as possible. The mean distance between
chargeable road calls is a transit industry standard that measures the mechanical
reliability of an agency's fleet by tracking the mean distance between bus breakdowns or
failures. It is an important measure of the success of the agency’'s maintenance
department and the investment in newer busses, which are less prone to maintenance
issues.

Dependability KPIs evaluate the quality of a passenger’s day-to-day experiences using
transit, such as service reliability. In addition, they allow agencies to pinpoint the key
reasons behind cancelled trips (lack of drivers, road calls, traffic accidents, or traffic
congestion) and embark on corrective actions.

Below are the written explanations of the various charts and graphs in the attached Key
Performance Indicators (KPI) Report for 15t Quarter through September 30, 2022.

Slide 1

(Cover) Key Performance Indicators (KPI) Report for 15t Quarter through September 30,
2022

Slide 2

Overview of Today’'s Presentation
e Financial Performance
o0 System Farebox Recovery Ratio
0 Fixed Route & Commuter Cost / Revenue Service Hours
o ParaCruz Cost/ Trip
e Productivity
o Total Ridership and Total Ridership / Hour
o USCS, Cabrillo, Highway 17, & Local Ridership
o Passengers /Revenue Service Hours by Route

Q1 FY23 KPI Report

9.12.2
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Risk Management & Safety
o Traffic Accidents

o0 Passenger Incidents
Reliability

0 Mean Miles between Chargeable Road Calls for Fixed Route, Highway 17,
& ParaCruz

Dependability
0 Cancelled Trips by Cause & Region

o Pass-Ups for Fixed Route, UCSC by Quarter, and Year to Date Pass-Ups
by Route

Slide 3

(Cover) Financial Performance KPI's
Slide 4

System Farebox Recovery Ratio

Q1 Farebox Recovery is 17.1%, a year-over-year improvement of 2.5%, and 4.0%
lower than target

Revenues increased by 20.5%, while costs only increased by 2.9%

The Farebox Recovery Target of 21.1% is based on the average actuals from FY18,
FY19, FY22 (excludes FY20/FY21 due to COVID impact)

Slide 5
Fixed Route & Commuter Cost per Revenue Service Hour (RSH)

Q1 FY23 Cost per RSH is $247, flat with last year's Q1 costs, and $34 higher than
average

Revenue Service Hours increased 3.3% while Costs had an increase of 2.9%

The Fixed Route/Commuter cost per RSH average of $227 is based on the average
actuals from FY18, FY19, FY22 (excludes FY20/FY21 due to COVID impact)

Slide 6
ParaCruz Cost per Trip

Q1 FY23 Cost per Trip is $69, a year-over-year improvement of $32, and $7 lower
than average

Trips delivered increased 35.8% while costs decreased 7.7%

The ParaCruz Cost per Trip average of $76 is based on the average actuals from
FY18, FY19, FY22 (excludes FY20/FY21 due to COVID impact)

Q1 FY23 KPI Report
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Slide 7

(Cover) Productivity KPI's

Slide 8

Total Ridership and Total Ridership per Hour (RPH)

A 33.0% increase in ridership in local, non-student ridership service
A 38.3% increase in Student ridership
A 42.7% increase in Highway 17 ridership

The Quarterly Ridership Target is based on the average quarterly actuals from FY18,
FY19, FY22 (excludes FY20/FY21 due to COVID impact)

UCSC and Cabrillo returning to in-person instruction in September and August of Q1,
respectively. Additionally, the free fares implemented in the last two weeks of Q1 FY23
had a significant positive impact on Q1 RPH.

The Quarterly RPH Target is based on the average quarterly actuals from FY18, FY19,
FY22 (excludes FY20/FY21 due to COVID impact)

Slide 9
UCSC Ridership

Q1 Ridership increased 33.8% due to UCSC resuming in-person instruction for fall
guarter of 2022.

The UCSC fall quarter started one day earlier in FY23, as compared to FY22. This
provided one more instructional day of student ridership than occurred in fall of 2021.

The Quarterly Ridership Target is based on the average quarterly actuals from FY18,
FY19, FY22 (excludes FY20/FY21 due to COVID impact); Q1 is typically low due to
lower student count for summer sessions

Slide 10
Cabrillo College Ridership

Q1 Ridership increased 110.0% due to Cabrillo College returning to in-person
instruction for the fall semester of 2022. This had a substantial positive impact on
Cabrillo ridership levels, even though there were four less instruction days for this fall
semester when compared to the fall semester of 2021.

The Quarterly Ridership Target is based on the average quarterly actuals from FY18,
FY19, FY22 (excludes FY20/FY21 due to COVID impact); Q1 is typically low due to
lower student count for summer sessions.

Q1 FY23 KPI Report
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Slide 11
Highway 17 Ridership

Q1 Ridership increased 42.7% due to San Jose State University returning to in-person
instruction for the fall semester of 2022.

Free fares on the Highway 17 were implemented in the final two weeks of Q1 of FY23.
The two weeks of free fares coincided with a 43.8% increase in ridership compared to
the previous two weeks of the month of September.

The Quarterly Ridership Target is based on the average quarterly actuals from FY18,
FY19, FY22 (excludes FY20/FY21 due to COVID impact

Slide 12
Local Ridership

Q1 Ridership increased 30.2% due to Student ridership increasing 38.3% in Q1 of
FY23, as compared to Q1 of FY22

Free fares on local service were implemented in the final two weeks of Q1 of FY23.
The two weeks of free fares coincided with a 51.8% increase in ridership compared to
the previous two weeks of the month of September.

The Quarterly Ridership Target is based on the average quarterly actuals from FY18,
FY19, FY22 (excludes FY20/FY21 due to COVID impact

Slide 13
YTD FY23 Passengers/Service Hours by Route

Total Passengers/Service Hours increased 29.3% in FY23 Q1, when compared to
FY22 Q1.

Combined UCSC Passengers/Service Hours was 27.0
Combined Intercity Passengers/Service Hours was 12.7
Combined Live Oak Passengers/Service Hours was 11.6
Combined Local Watsonville Passengers/Service Hours was 7.8
Combined North County Passengers/Service Hours was 5.4

Slide 14

(Cover) Risk Management & Safety KPI's
Slide 15

Traffic Accidents

Total Traffic Accidents in Q1 FY23 decreased by 4 (22%) over Q4 FY22, and 12 (46%)
from a year ago, Q1 FY22

Q1 FY23 KPI Report
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Collisions with Fixed Objects Q1 FY23 decreased by 2 (25%) over Q4 FY22, and 7
(54%) from a year ago, Q1 FY22

Metro average of 107 is based on pre-pandemic 3 year average (FY18, FY19, FY20)

Quarterly categories are only reported if any reporting/presented quarter has 3 or
more incidents.

The YTD total is all incidents (Collisions between/at intersections, fixed object and
rear end collisions, along with collisions between District vehicles)

Slide 16
Passenger Incidents

Safety department reviews camera footage to gather data. All incidents are non-
chargeable.

Safety, Planning, and Facilities departments are logging defective sidewalks and
forwarding to municipalities for repairs.

Most boarding incidents occur when the passengers are using cell phones, not paying
attention, or sleeping.

Metro average of 158 is based on pre-pandemic 3 year average (FY18, FY19, FY20)

Slide 17

(Cover) Reliability KPI's

Slide 18

Mean Miles between Chargeable Road calls — Fixed Route (Local)

Mileage increased by 13,948 and road calls decreased by 10 in Q1 FY23.

Chargeable road calls in Q1 FY23 are 12, 11, and 7 for July, August, and September,
respectively

The current target of 43,800 and is based off a 3 year monthly average from FY20-
FY22, times three to get to a quarterly number

Slide 19
Mean Miles between Chargeable Road calls — Highway 17

The Highway 17 fleet is newer so it has less wear and tear and tends to perform better
There was 1 chargeable road call in both July and August, and 5 in September

The current target is 64,629 and is based off a 3 year monthly average from FY20-
FY22, times three to get to a quarterly number

Q1 FY23 KPI Report
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Slide 20
Mean Miles between Chargeable Road calls — ParaCruz

In Q1 FY23 chargeable road calls were 2 in July, and 1 each in August and September
ParaCruz mileage decreased 20,725, while road calls increased by 2 in Q1 FY23

The current target is 110,934 and is based off a 3 year monthly average from FY20-
FY22, times three to get to a quarterly number

Slide 21

(Cover) Dependability KPI's

Slide 22

Cancelled Trips by Cause & Region

In Q1 FY23 there were 43 cancelled trips in July, 28 in August, and 11 in September
Cancellations are distributed across nearly all routes in Santa Cruz County
88% of these cancellations were due to “No Operator”

Full year average of 212 is based on the average of FY18, FY19, and FY22 (excludes
FY20/FY21 due to COVID impact)

Slide 23
Pass-Ups by Quarter/Reason — Fixed Route

In Q1 FY23, total pass-ups were 455 (66.3%) higher when compared to Q1 FY22

This was primarily due to the significant increase in September of 836 pass-ups (76%
were due to full bus capacity) or a 280% year-over-year increase for the month of
September

July and August had 153 and 152 pass-ups, respectively, and were down ~42% and
25% year-over-year for the same time period

56% of Year to Date total pass-ups are caused by full bus capacity

Slide 24
Pass-Ups by Quarter/Reason — UCSC

UCSC data has not been collected/reported in the past
In Q1 FY23 all but one pass-up was caused by full bus capacity

Q1 FY23 KPI Report
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Slide 25

YTD FY23 Pass-Ups by Route

e Only routes with greater than 10 pass-ups are presented

e YTD Pass-ups total 1,336

e UCSC Routes comprised 903 (67.6%), of which 83.2% were due to full bus capacity

e Highway 17 Routes comprised 165 (12.4%), of which 46.1% were due to full bus
capacity

e Local Routes comprised 118 (8.8%), 52.5% were due to various misc. issues

e Intercity Routes comprised 106 (7.9%), of which 64.2% were due to various misc.
issues

e Rural Routes comprised 44 (3.3%), of which 47.7% were due to various misc. issues
Slide 26

(Cover) Questions

Slide 27

(Cover) Appendix

Slide 28

Free Fares

e Free fares on local service were implemented in the final two weeks of Q1 of FY23.
The two weeks of free fares coincided with a 51.8% increase in local non-student
ridership compared to the previous two weeks of the month of September. Following
the resumption of regular fare collection ridership dropped 26.6% over the next two
weeks.

e Free fares on the Highway 17 were implemented in the final two weeks of Q1 of FY23.
The two weeks of free fares coincided with a 43.8% increase in ridership compared to
the previous two weeks of the month of September. Following the resumption of
regular fare collection ridership dropped 9.3% over the next two weeks

Slide 29 thru Slide 31
KPI Metric Descriptions & Importance

Financial Performance

The Farebox Recovery Ratio represents the passenger fares (Fixed Route and
Commuter) coverage of Metro's agency costs; this provides insight to the amount of non-
passenger revenue (subsidy) needed to cover costs. Additionally, it allows the agency to
compare cost-effectiveness within its own service.

Q1 FY23 KPI Report
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Fixed Route and Commuter Cost per Revenue Service Hour (RSH) along with the
ParaCruz Cost per Trip depict the cost per hour of service/trip. By effectively tracking and
minimizing costs, this measurement ensures efficient delivery of transit services.

Data presented is by Quarter, for the current and past two fiscal years.
Productivity

Total Ridership and Ridership per hour are measures of productivity. The metrics depict
seasonal fluctuations in ridership related to holidays, school terms, and other changes.

Student ridership, historically a large portion of METRO's total ridership, shows changes
in student enrollment and seasonal trends can be seen year over year.

Highway 17 demonstrates METRO’s commuter ridership, connecting Santa Cruz to San
Jose.

Local Ridership excludes student and commuter routes and reflects all other routes within
the county.

Passengers per Revenue Service Hour (RSH) depicts the productivity of each route. This
ratio brings the true productivity of each route to scale and can stimulate discussions
about frequency of service in urban and semi-urban areas of the county versus
geographic coverage.

Data presented is by Quarter, for the current and past two fiscal years.
Risk Management & Safety

Traffic Accidents are broken down into different categories: Collisions between
intersections, at the intersection, with fixed objects, with other district vehicles

Passenger Incidents happen with METRO passengers either while boarding a bus, on
board a bus, or alighting (descending) a bus.

Data presented is by Quarter, for the current quarter, previous quarter, and the current
guarter for the last fiscal year.

Quarterly categories are only reported if any reporting/presented quarter has 3 or more
incidents.

The YTD total is all incidents (Collisions between/at intersections, fixed object and rear
end collisions, along with collisions between District vehicles)

Reliability

Any a mechanical failure that impedes the vehicle from starting or completing a scheduled
revenue trip because actual movement is limited, or there are safety concerns are used
to calculate the Mean Miles Between Chargeable Road Call.

The metric is calculated using the number of miles for the month divided by the number
of chargeable road calls for each service type (Fixed Route, Commuter, and ParaCruz).

Data presented is by Quarter, for the current and past two fiscal years.

Q1 FY23 KPI Report
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VI.

VII.

VIII.

Dependability

Cancelled Trips are presented by Region and Cause for the current quarter and total for
three years.

Pass-Ups occur when a bus operator must leave behind a passenger for a variety of
reasons: No Fare, Exceeds Capacity Load (Full Bus), Intoxicated/Belligerent/Biohazard,
No Mask, and All Other.

Pass-Ups data are presented by Quarter, for the current and past two fiscal years for both
Fixed Route and UCSC along with a YTD presentation of Routes with 10 or more Pass-
Ups.

Slide 32
Historical Metrics for the past five years and the current year-to-date

STRATEGIC PLAN PRIORITIES ALIGNMENT

This report pertains to METRO’s Financial Stability, Stewardship & Accountability and
assist in management’s effort for continuous improvement of the performance of the
agency.

FINANCIAL CONSIDERATIONS/IMPACT
None

CHANGES FROM COMMITTEE

Minor clarification of narratives
ALTERNATIVES CONSIDERED

There are no alternatives to consider, as this is an accept and file KPl Report as of
September 30, 2022

ATTACHMENTS
Attachment A: KPI Presentation as of September 30, 2022
Prepared by: Cathy L. Downes, Sr. Financial Analyst
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IX. APPROVALS

(
Approved as to fiscal impact:

-/\x / - '; \ I’) i 1
Chuck Farmer, Chief Financial Officer \V?CQKX\ 'Lu& ,J 'u\w;,\w’ A /}”Ol '(\\,’u\,uc,m \’CL’LLLML
/ : ( \\
w/ \.v ) \

Michael S. Tree, CEO/General Manager
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