
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
BOARD OF DIRECTORS SPECIAL MEETING MINUTES* 

OCTOBER 14, 2022 – 9:00AM 

SEACLIFF INN 
7500 OLD DOMINION CT. 

APTOS, CA 
A special meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District 
(METRO) convened on Friday, October 14, 2022 at the Seacliff Inn, 7500 Old Dominion Ct., 
Aptos, CA. 

The Board Meeting Agenda Packet can be found online at www.SCMTD.com.  *Minutes are 
“summary” minutes, not verbatim minutes. Audio recordings of Board meeting open sessions are 
available to the public upon request. 

This document was created with accessibility in mind. With the exception of certain third party 
and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If you have any 
questions about the accessibility of this document, please email your inquiry to 
accessibility@scmtd.com. 

1 CALL TO ORDER at 9:01 AM by Chair Pageler.  

2 ROLL CALL: The following Directors were present, representing a quorum: 

Director Kristen Brown  City of Capitola 
Director Rebecca Downing  County of Santa Cruz 
Director Jimmy Dutra   City of Watsonville  
Director Shebreh Kalantari-Johnson City of Santa Cruz  
Director Manu Koenig County of Santa Cruz 
Director Donna Lind   City of Scotts Valley  
Director Bruce McPherson   County of Santa Cruz  
Director Donna Meyers City of Santa Cruz 
Director Larry Pageler County of Santa Cruz 
Director Ari Parker  City of Watsonville 
Director Mike Rotkin   County of Santa Cruz 
Ex-Officio Director Dan Henderson  UC Santa Cruz      
Ex-Officio Director Alta Northcutt Cabrillo College  

Michael Tree  CEO/General Manager 
Julie Sherman  General Counsel 

3 ANNOUNCEMENTS 
Today’s meeting is being broadcast by Community Television of Santa Cruz County. 

4 COMMUNICATIONS TO THE BOARD OF DIRECTORS 
Director Lind thanked METRO for hosting the recent firefighters training for local fire 
departments. 

There were no public comments. 

Hearing nothing further, Chair Pageler moved to the next agenda item. 

http://www.scmtd.com/
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5 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
Chair Pageler mentioned the handout for Item 6 on the agenda (attached). 

REGULAR AGENDA 

6 CEO/GENERAL MANAGER AND BOARD WORKSHOP / STRATEGIC 
PLANNING 
Michael Tree, CEO/General Manager, welcomed the attendees and provided a brief 
summary of the three goals to be addressed in the workshop—ridership, zero emission 
buses, and housing.  

Adam Sonenshein, Vice President of Fairbank, Maslin, Maullin, Metz & Associates (FM3 
Research), spoke to his presentation.  He provided highlights from a recent survey of 
Santa Cruz County (County) residents covering such topics as community attitudes and 
awareness of Santa Cruz METRO being the transit provider in the area, frequency of 
ridership, reasons for or against riding, and residents’ highest priorities for METRO. 
Discussion followed on why the frequency of routes was initially reduced and if it can return 
to pre-COVID levels.  Safety concerns were raised, the staggered school schedules 
throughout the County was discussed along with the terrain of the area and the impacts 
each has on the ridership. 

Jarrett Walker, President of Jarrett Walker & Associates, spoke to his presentation and 
provided insights on fixed transit and the use of space, bus service being a climate and 
equity solution, and how expanding ridership provides accessibility (or freedom).  He 
spoke of the four key features of geometric land use—density, walkability, linearity and 
proximity.  Frequency is key and METRO needs to determine the ridership and coverage 
goals (both important but produce different results).  He summarized METRO’s current 
state of service.  Discussion continued on particular service areas and possible solutions 
as well as pushback from neighborhoods, having community representation and the 
economics of where people can afford to live, which is not always in a service area. 

Director Koenig departed at 11:05 AM. 

Danielle Glagola, METRO’s Marketing, Communications and Customer Service Director, 
introduced METRO’s new marketing program to protect and improve the environment – 
One Ride At A Time – and drive ridership on METRO.  She discussed the partnership with 
Monterey Bay National Marine Sanctuary Foundation and showed the new bus wraps of 
marine animals. 

Steve Clermont, Director at Center for Transportation and the Environment (CTE), 
provided background on his organization and the projects they’ve helped METRO with 
since 2016.  He explained the California Air Resources Board (CARB) Innovative Clean 
Transit (ICT) Regulation Rollout Plan requirements for Zero-Emission Buses (ZEBs).  He 
explained the difference between Battery Electric Buses (BEBs) and Fuel Cell Electric 
Buses (FCEBs).  He gave various transition scenarios that included infrastructure and the 
challenges or risks METRO needs to consider in implementing its plan. 

Chuck Farmer, METRO’s Chief Financial Officer, followed up with METRO’s ZEB 
Implementation Plan and broke it down into three phases to fully transition the fleet by the 
end of 2037.  He laid out the bus delivery schedule and METRO’s sources of funding to 
achieve this transition.  
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Discussion ensued on Mr. Clermont and CFO Farmer’s presentations.  Concern was 
raised on how METRO is currently charging the Watsonville Circulator and if it makes 
sense to have a facility in Watsonville to take care of those charging needs.  Highway 17 
was discussed with regard to which type of ZEB would work best in that terrain.  Questions 
rose on the feasibility of creating an income source with hydrogen or if AMBAG could be 
involved in creating a central valley system for multiple users. 

Isaac Holly, METRO’s IT and ITS Director, provided a brief presentation on the Automatic 
Vehicle Locator (AVL) and Automatic Passenger Counter (APC) projects, providing screen 
shots of the type of features the application can provide. 

Bonnie Lipscomb, Economic Development Director for the City of Santa Cruz (City), 
distributed a handout and provided an update on the City’s redevelopment and mixed use, 
affordable housing projects.  Collaboration with METRO is vital in moving forward.  She 
provided a second handout on local market trends and additional housing projects in the 
works. 

Brian Spector, Principal Architect & President of Spector Corbett Architects, Inc., spoke 
on two METRO properties—Soquel Park & Ride/ParaCruz Facility and Watsonville Transit 
Center and the initial analysis taking place on those properties for mixed use, affordable 
housing. 

Several Board Members expressed gratitude for the workshop and the content shared. 

The above-mentioned presentations/handouts are attached. 

Hearing nothing further, Chair Pageler moved to the next agenda item. 

7 ANNOUNCEMENT OF NEXT BOARD OF DIRECTORS MEETING:  FRIDAY, 
OCTOBER 28, 2022 AT 9:00 AM VIA TELECONFERENCE 

8 ADJOURNMENT 
Chair Pageler adjourned the meeting at 12:56 PM. 

Respectfully submitted, 

Donna Bauer 
Executive Assistant 
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BOARD OF DIRECTORS SPECIAL MEETING 
OCTOBER 14, 2022 

9:00AM – 9:10AM Open Session 
Larry Pageler, Board Chair 

9:10AM – 9:15AM Expectations of the Meeting 
Michael Tree, CEO/General Manager 

Opportunities for Increasing Ridership 

9:15AM – 9:40AM Community Survey Results 
Adam Sonenshein, Vice President – FM3 Research 

9:40AM – 10:25AM Key Planning Concepts 
Jarrett Walker, President - Jarrett Walker & Associates 

10:25AM – 10:55AM Q & A with Jarrett Walker 
10:55AM – 11:10AM Break 

Zero Emission Plan & Technology 

11:10AM – 11:15AM  One Ride At A Time Project 
Danielle Glagola, Marketing, Communications & Customer Service Director 

11:15AM – 11:40AM Zero Emission Bus Technologies 
Steve Clermont, Director - Center for Transportation & the Environment (CTE) 

11:40AM – 11:55AM METRO Zero Emission Bus Implementation Plan 
Chuck Farmer, CFO 

11:55AM – 12:15PM Working Lunch 

Opportunities for Housing 

12:15PM – 12:20PM  CAD/AVL and APC Project 
Isaac Holly, IT and ITS Director 

12:20PM – 12:35PM METRO Center Project 
John Urgo, Planning & Development Director 
Bonnie Lipscomb, Economic Development Director - City of Santa Cruz  
Jessica de Wit, Housing & Community Development Manager - City of Santa Cruz 

12:35PM – 12:50PM Soquel Park & Ride/ParaCruz Facility and Watsonville Transit Center 
Brian Spector, Principal Architect & President - Spector Corbett Architects, Inc. 

12:50PM – 12:52PM Closing Comments 
Michael Tree, CEO/General Manager 

12:52PM – 1:00PM Board Member Comments 

1:00PM Adjournment 
Larry Pageler, Board Chair 

ADDITIONAL DOCUMENTATION TO SUPPORT AGENDA ITEM 6 DISTRIBUTED ON 10/14/2022
Attachment
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Presenter
Presentation Notes
The battery energy available to the end-user is often less than the advertised capacity (nameplate capacity).
Battery energy will degrade with use and time.
Add calculation of equivalency for 388 and 466 kWh batteries, add DGE for CNG bus 
Also evaluating if we will increase the battery size, but it incurs additional cost and weight
Electric drive is four times as efficient as diesel, so a 388 kWh battery can deliver range equal to ~41 diesel gallons (depending on conditions) while only carrying 10 “diesel gallons” on board (466kWh battery ~50 diesel gallons while carrying 12 “diesel gallons”)
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