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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
BOARD OF DIRECTORS SPECIAL MEETING MINUTES*
OCTOBER 14, 2022 — 9:00AM

SEACLIFF INN
7500 OLD DOMINION CT.
APTOS, CA

A special meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District
(METRO) convened on Friday, October 14, 2022 at the Seacliff Inn, 7500 Old Dominion Ct.,
Aptos, CA.

The Board Meeting Agenda Packet can be found online at www.SCMTD.com. *Minutes are
“summary” minutes, not verbatim minutes. Audio recordings of Board meeting open sessions are
available to the public upon request.

This document was created with accessibility in mind. With the exception of certain third party
and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If you have any
guestions about the accessibility of this document, please email your inquiry to
accessibility@scmtd.com.

1 CALL TO ORDER at 9:01 AM by Chair Pageler.

2 ROLL CALL: The following Directors were present, representing a quorum:
Director Kristen Brown City of Capitola
Director Rebecca Downing County of Santa Cruz
Director Jimmy Dutra City of Watsonville
Director Shebreh Kalantari-Johnson City of Santa Cruz
Director Manu Koenig County of Santa Cruz
Director Donna Lind City of Scotts Valley
Director Bruce McPherson County of Santa Cruz
Director Donna Meyers City of Santa Cruz
Director Larry Pageler County of Santa Cruz
Director Ari Parker City of Watsonville
Director Mike Rotkin County of Santa Cruz
Ex-Officio Director Dan Henderson UC Santa Cruz
Ex-Officio Director Alta Northcutt Cabrillo College
Michael Tree CEO/General Manager
Julie Sherman General Counsel

3 ANNOUNCEMENTS
Today’s meeting is being broadcast by Community Television of Santa Cruz County.

4 COMMUNICATIONS TO THE BOARD OF DIRECTORS
Director Lind thanked METRO for hosting the recent firefighters training for local fire
departments.

There were no public comments.

Hearing nothing further, Chair Pageler moved to the next agenda item.
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5 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS
Chair Pageler mentioned the handout for Item 6 on the agenda (attached).

REGULAR AGENDA

6 CEO/GENERAL MANAGER AND BOARD WORKSHOP / STRATEGIC
PLANNING
Michael Tree, CEO/General Manager, welcomed the attendees and provided a brief
summary of the three goals to be addressed in the workshop—ridership, zero emission
buses, and housing.

Adam Sonenshein, Vice President of Fairbank, Maslin, Maullin, Metz & Associates (FM3
Research), spoke to his presentation. He provided highlights from a recent survey of
Santa Cruz County (County) residents covering such topics as community attitudes and
awareness of Santa Cruz METRO being the transit provider in the area, frequency of
ridership, reasons for or against riding, and residents’ highest priorities for METRO.
Discussion followed on why the frequency of routes was initially reduced and if it can return
to pre-COVID levels. Safety concerns were raised, the staggered school schedules
throughout the County was discussed along with the terrain of the area and the impacts
each has on the ridership.

Jarrett Walker, President of Jarrett Walker & Associates, spoke to his presentation and
provided insights on fixed transit and the use of space, bus service being a climate and
equity solution, and how expanding ridership provides accessibility (or freedom). He
spoke of the four key features of geometric land use—density, walkability, linearity and
proximity. Frequency is key and METRO needs to determine the ridership and coverage
goals (both important but produce different results). He summarized METRO's current
state of service. Discussion continued on particular service areas and possible solutions
as well as pushback from neighborhoods, having community representation and the
economics of where people can afford to live, which is not always in a service area.

Director Koenig departed at 11:05 AM.

Danielle Glagola, METRO’s Marketing, Communications and Customer Service Director,
introduced METRO’s new marketing program to protect and improve the environment —
One Ride At A Time — and drive ridership on METRO. She discussed the partnership with
Monterey Bay National Marine Sanctuary Foundation and showed the new bus wraps of
marine animals.

Steve Clermont, Director at Center for Transportation and the Environment (CTE),
provided background on his organization and the projects they've helped METRO with
since 2016. He explained the California Air Resources Board (CARB) Innovative Clean
Transit (ICT) Regulation Rollout Plan requirements for Zero-Emission Buses (ZEBs). He
explained the difference between Battery Electric Buses (BEBs) and Fuel Cell Electric
Buses (FCEBs). He gave various transition scenarios that included infrastructure and the
challenges or risks METRO needs to consider in implementing its plan.

Chuck Farmer, METRO's Chief Financial Officer, followed up with METRO’s ZEB
Implementation Plan and broke it down into three phases to fully transition the fleet by the
end of 2037. He laid out the bus delivery schedule and METRO'’s sources of funding to
achieve this transition.
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Discussion ensued on Mr. Clermont and CFO Farmer’'s presentations. Concern was
raised on how METRO is currently charging the Watsonville Circulator and if it makes
sense to have a facility in Watsonville to take care of those charging needs. Highway 17
was discussed with regard to which type of ZEB would work best in that terrain. Questions
rose on the feasibility of creating an income source with hydrogen or if AMBAG could be
involved in creating a central valley system for multiple users.

Isaac Holly, METRO's IT and ITS Director, provided a brief presentation on the Automatic
Vehicle Locator (AVL) and Automatic Passenger Counter (APC) projects, providing screen
shots of the type of features the application can provide.

Bonnie Lipscomb, Economic Development Director for the City of Santa Cruz (City),
distributed a handout and provided an update on the City’s redevelopment and mixed use,
affordable housing projects. Collaboration with METRO s vital in moving forward. She
provided a second handout on local market trends and additional housing projects in the
works.

Brian Spector, Principal Architect & President of Spector Corbett Architects, Inc., spoke
on two METRO properties—Soquel Park & Ride/ParaCruz Facility and Watsonville Transit
Center and the initial analysis taking place on those properties for mixed use, affordable
housing.

Several Board Members expressed gratitude for the workshop and the content shared.
The above-mentioned presentations/handouts are attached.
Hearing nothing further, Chair Pageler moved to the next agenda item.

7 ANNOUNCEMENT OF NEXT BOARD OF DIRECTORS MEETING: FRIDAY,
OCTOBER 28, 2022 AT 9:00 AM VIA TELECONFERENCE

8 ADJOURNMENT
Chair Pageler adjourned the meeting at 12:56 PM.
Respectfully submitted,

Donna Bauer
Executive Assistant
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BOARD OF DIRECTORS SPECIAL MEETING
OCTOBER 14, 2022

Open Session
Larry Pageler, Board Chair

Expectations of the Meeting
Michael Tree, CEO/General Manager

Opportunities for Increasing Ridership

Community Survey Results
Adam Sonenshein, Vice President — FM3 Research

Key Planning Concepts
Jarrett Walker, President - Jarrett Walker & Associates

Q & A with Jarrett Walker
Break

Zero Emission Plan & Technoloqgy

One Ride At A Time Project
Danielle Glagola, Marketing, Communications & Customer Service Director

Zero Emission Bus Technologies
Steve Clermont, Director - Center for Transportation & the Environment (CTE)

METRO Zero Emission Bus Implementation Plan
Chuck Farmer, CFO

Working Lunch

Opportunities for Housing

CAD/AVL and APC Project
Isaac Holly, IT and ITS Director

METRO Center Project

John Urgo, Planning & Development Director

Bonnie Lipscomb, Economic Development Director - City of Santa Cruz

Jessica de Wit, Housing & Community Development Manager - City of Santa Cruz

Soquel Park & Ride/ParaCruz Facility and Watsonville Transit Center
Brian Spector, Principal Architect & President - Spector Corbett Architects, Inc.

Closing Comments
Michael Tree, CEO/General Manager

Board Member Comments

Adjournment
Larry Pageler, Board Chair
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Presenter
Presentation Notes
Frequent Network branding started at Tri-Met in Portland in the late 1990s, and has been spreading rapidly.  More and more agencies are highlighting high frequency service not just in maps but throughout the information system.  
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Presenter
Presentation Notes
Deleted previous slide as redundant.  Will flash thru these fast as it’s all review.
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Presenter
Presentation Notes
The battery energy available to the end-user is often less than the advertised capacity (nameplate capacity).
Battery energy will degrade with use and time.
Add calculation of equivalency for 388 and 466 kWh batteries, add DGE for CNG bus 
Also evaluating if we will increase the battery size, but it incurs additional cost and weight
Electric drive is four times as efficient as diesel, so a 388 kWh battery can deliver range equal to ~41 diesel gallons (depending on conditions) while only carrying 10 “diesel gallons” on board (466kWh battery ~50 diesel gallons while carrying 12 “diesel gallons”)
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Presenter
Presentation Notes
Recommendation of the Executive Team; turnover to Chuck
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CITY INITIATED PROJECTS

The Recipe for Success,

* Public Private Partnerships
(P3)
* City owned land

+ Experience affordable
housing developers

* Design and funding
collaboration

D g

* New Affordable Housing
* Low upfront City cost
City controlled commercial

¢ Delivery of multiple benefit
projects

21

PACIFIC STATION

Redevelopment of
Downtown Metro Station

* Two Phases
* Pacific Station North
* Pacific Station South
* New Transit Center
* 196 Affordable Units
¢ Medical/Dental Clinics
* Office
* Mixed Commercial

* New Maple Paseo
* Bike + Ped Friendly

22
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PACIFIC STATION

DOWNTOWN PLAN DIAGRAM: CURRENT SITE WITH FUTURE BUILDINGS Z@

2N 5
PACIC STATION SANTA CRUZ AR v, 2001 13 miTnin

23

PACIFIC STATION

“"PAC NORTH
S ey 2

MAPLE PASEO

B % g - ., . 0 -
—! e = - ————!
: — — e —

PACIFIC AVENUE

24
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PACIFIC STATION SOUTH

* Broke Ground (5/19) - B
* Lease-up: Early 2024 R /e
70 Affordable Units

Medical/Dental Clinics

* Dientes / SC
. Community Health

2

.
25 | - S o ==1s ot
o AL IR - |
s e & wa o s
8| L & —-‘"—-—E & x g &
[l -
s % <. @ ( - ""n-l = E
i 2| faraT — Tl = =
5 “ é‘.ﬁ (%u_) & = Gy | @ ) i | e e
= J
)

25

PACIFIC STATION NORTH

¢ Fully Permitted

* 126 Affordable Units
* New Metro Station

+ Office + Retail
Expanded Maple Paseo

26
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PACIFIC STATION NORTH

Estimated Project Timeline:

» December 2022: Building Permit plans submittal
February/March 2023: TCAC funding application submittal
May/June 2023: TCAC funding award
November/December 2023: Construction start

* December 2025: Lease-up

27
PACIFIC STATION NORTH
sy vof | TR
28
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MAPLE PASEO

29

¢ Flagship Downtown Library
* >38,000 SF
* 3,400 SF roof deck

* 124 affordable housing units
~2,000 SF childcare facility

245-345 vehicular parking spaces,
255+ bicycle parking spaces

30
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AR

RO

Affordable Housing Open Space and Landscape Plan

PODIUM PRECEDENTS

) Sl e TR T
. Rl

; 4

o '

.’: ‘ 4 R

[y ==
" u
P

s B

KEYNOTES
T,

33

SUSTAINABILITY GOAL®

SUSTAINABILITY

SANTACHLZ
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REAL ESTATE MARKET CONDITIONS

FOR-SALE RESIDENTIAL MEDIAN SALE PRICE - CITY OF SANTA CRUZ M A R /< E T

$1,400,000 = Steady increase in

i Al Hosing home prices since
| o S TRENDS
‘g $1,000.009 = Home prices are up
£ $800,000 nearly 85% since 2014
] $600,000 e ‘. ® Notable 30% jump in
g‘ St e home prices 2020 to
-y 2021
g 4200000 = Condominium prices
$0 increased less, about
IR ICII S SR AN 65% from 2014 to
S DS S S 2021

REAL ESTATE MARKET CONDITIONS

MULTIFAMILY RENTAL APARTMENT ASKING RENTS - CITY OF SANTA CRUZ

$4.50 ® |Increasing apartment
H rents since 2000, with
2 00 J minor dips during
a - recessionary periods
& 4350 (2002-3, 2009 and 2020)
[ / » Notable 20% jump in
o _ asking rents from 2020 to
T $2.50 /“M_,«"/\" 202}
2 = Even with new deliveries,
£ 5200 multifamily rental vacancy
2 remains very low at about

$1.50 3%

)&0 'F@ m@h 'y“’ob '\9&5 q,“\u & “Nk ,19,@ 19'& x“’é) “Vacancy reported by CoStar Group inchides

multifamiy rentals only

£ g Spstems Source Cattar € ST

Housing Element

Income | VlUnits | LUnits | Moderate Units | Above Moderate |  Total Units |
Level: Units
[

RHNA

|
- |
T 562 | 709 | 1,606 23,736;

» Affirmatively Furthering Fair Housing

» Overhauled Sites Inventory
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Housing Units in Process

 Affordable Housing = Permanent Supportive | Total Units
Units | Housing Units

~841 ~224 >2,300

Downtown Plan
Expansion

1,600+
units
being
sfudied
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\ sk ““’”"'/' §
Housing projects
currently in the

\. 18V,

o E U jg :
pipeline/under (e
development in the <X\ b =0
downtown and o B\
downtown proposed s
expansion aread A5t ¥ kg

> D

428 Front Street — Mixed Use

TV NV\)M:W\I HUARGLR GUAZING
5 TST0 VISL
™

N _caltn) o D ey (LA
) o o pyg e © (0
[T) © [ g ppeien © (10
llu i
(1) © [0

] ,"

T o (1

JTT | 0 |I

11,5008, 175 total units
commercial 20 affordable
(15 VLI, 5 LI)
6
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530 Front Street — Mixed Use

Te
S 276 total units

L ey

| ~3/ affordable
| (27 VLI & 10 LI)

=% d A
@

SRR

ST

sk
Ly

9,000 s.f.
commercial

205 total units
Land
dedicated to
City for
affordable
housing

+ 10,000 s.f.
commercial




10/13/2022
Attachment

532 Center — Calvary Church

65 Units

, 25% supportive
housing (30% AMI)

75% low income
housing (80% AMI)

3,400 s.f.
1 commercial

233 SRO units
35 affordable
(@ 50%AMI)
198 market

2,600 s.f.
commercial
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190 West Cliff

| 89 Condos
10 Affordable
8 @ 50% AMI
2 @ 80% AMI

14,000 s.f.

I* commercial

314 Jessie Street

50 total units

All affordable,
supportive housing
- 2 manager's unifs
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415 Natural Bridges

20 total units
19 SROs (VLI)
1 Manager's Unit

350 Ocean St.

6,000 s.f. 63 total units
commercial 62 affordable,
1 manager's
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908 Ocean Street — Mixed Use

351 total units
commercial 52 affordable

831 Water St.

55-82
affordable

5,000 s.f.
commercial




1800 Soquel Ave.

Attach menfo/ 13/2022

84 total units
13 affordable
(7 VLI & 6 LI)

1,500 s.f.
» commercial
B~

119 Corall i

120 Permanent Supportive Housing Units
100% affordable — manager's units
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Coral §t. Master
Plan: Future

Affordable %
Housing &

3 - - w 1 ! P ) r

g FernIStEZ o . - !
j i R L& p & CentralHome §ul’pp|y
. ) 3 & ‘ r

o
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	����WELCOME �
	  Building a Better METRO      
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Community Attitudes and Basic Awareness
	About six-in-ten respondents could name �“Santa Cruz Metro,” “Metro” or a close variation as the agency that runs the bus system in their area.
	A majority of residents have a favorable opinion of METRO, with a third who cannot rate the agency. 
	Current METRO riders have very favorable opinions �of the agency, while those who do not ride are �more likely to have no opinion.
	Current, Prior and� Potential Ridership
	Nearly 70% of respondents do not ride �METRO buses these days, with 14% who report riding once a month or more.
	14% of respondents were riding METRO once a month or more before the COVID pandemic.
	The most common reasons for riding METRO �less often now relate to the length of riding, changing transportation needs, or the frequency of buses.
	Nearly half of non-riders/infrequent riders reported they �would be likely to ride METRO regularly if buses came more often �and dropped off in more convenient locations.
	Priorities for �METRO service
	Residents’ highest priorities for METRO are providing routes for workers to get to jobs; affordable transportation for people who do not have personal transportation; services for seniors, people with disabilities and students; and reducing traffic.
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